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PEMBURY BAPTIST CHURCH

REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31~DECEMBER 2022
The Elders, Deacons and Pastor as Managing Trustees, present their annual report and financial statements for the1

' December 2022. The Financial Statements have been prepare4 ln accordance with the account)policies set out in note 1 to the accounts and comply with the charity's bust deed, the Charities Act 2011, aridAccounting and Reporting by Charities: Statement of Recommended Praclice applicable to charities preparing theiraccounts in accordance with the Financial Reporting siandard applicable in the UK and Republic of ireland (FRs 102)

STRUCTURF GOVERNANCE AND MANAGEMENT

The Church
Pembuiy Bapfist Church is an independent Church affiliated to the Baptist Union of Great Briiain and the South EasternBaptist Association (SEBA) and is a member of the Evangelical Afiiance.

The Church is governed through its Trust Deed and Constitution and the dodrinal posiTion is 'that which is generallyunderstood to be Protestant and Evangelical and is solely based upon the Old and New Testament'. Membership isopen to ag who profess repentance towards God and faith in the Lord Jesus Christ, and whose lives bear evidence oftheir Christian profession. The Governing Consbtution was:

~ Adopted at a Special Church Members Meeting on 19 June 2012
~ Registered by the Charity Commission on 28 August 2012 under charity number 1 148719.
~ Amended at a Special Church Members Meeting on 15 May 2018
~ Re-registered with the Charity Commission in May 2018.
~ Amended at a Special Church Members Meeting onihe 28 January 2020

Re-registered with the Charity Commission in February 2020
s Amended at a Special Church Members' Meeting on 18 May 2021

Re-registered with the Charity Commission on 28 May 2021
~ Amended at a Special Church Members' Meeting on 18 October 2022
e Re-registered with the Charity Commission on 0 Apn)2023

Charity Trustees

The Charity Trustees, who seivad from 1 January 2022 to the date of signature of this report, are:

Rev Dan Foster —Pastor

Mrs Dsphne Beard —Eider &Treasurer
Mr Richard Beaching —Elder from fhe AGM on 'l2" July 2022
Mr Sam Moore —Elder re-elected for further 3 years on 12 July 2022
Mr Robert Smith —E)der re-elected for further 3 years on 12 July 2022

Mrs Tracy Gregory —Deacon
Mrs Diane Harris —Deacon
Mr Alistair Hill —Deacon
Mr Jonathan Stewart —Deacon from the AGM on 12 July 2022

Appointment of Charity Trustees
Trustees (with the exception of the Minister) are appointed by a Church Members Meeting for one tenn of three yearswith the opportunity to be nominated for one further three year term, apart from the Treasurer who may continue toserve beyond the six year limit. Appointment is undertaken by a process that is public, dear and open so that ailChurch Members are enabled to prayerfully consider who should be appointed.

Res ponsibffities of the Charity Trustees
~ The Charity Trustees are responsible for the governance of the Church and the futfilment of the purposethrough its Acfiv5es acting according to the will of God as

discerned

by the Church Members' Meeting.a The Charity Trustees are responsible for keeping the site in an appropriate state of repair, fully insured againstfire, and that public and employer's liability insurance are in piece.
~ The Charily Trustees are jointly and severally responsible for the financial administration of the Church.

Charity Trustees' fifieetings
The trustees meet together at least every two months. These meetings include prayer and worship as wali as strategicplanning and vision sharing. Meetings are characterised by mutual accountability, love for God and each other as wellas service to the church and community. Elders and Pastor also meet as a sub-group to discuss pastoral and prayerconcerns and to seek God for vision.

Deacons are appointed to specific tasks and cover various responsibilities. There are also appointed Team and SmallGroup Leaders, covering specific ministries which include adu)ts, children and young people, the provision of music,audio visual, maintenance and adminis(iatkrn.
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PEMBURY BAPTIST CHURCH

REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED Sl DECEMBER 2022

OBJECTIVES AND PRINCIPAL ACTIVmES
The Vision of Pembury BaPtist Church is to know Jesus and to make Hfirt known and our PurPose is foadvance the Kingdom of God to the glory of Je~us' name.

We are a Jesus-centred and Spirit-fille local church that seeks to serve the wider cornrnunity cf Pembury and beyondthrough the love of Jesus and good deed~ done in His name.

ACHIEVEIIIIENTS AND PERFORMANCE

Delivery, Outcomes and Public Benefrt
Pembury Baptist church (PBc) seeks to meet the Purpose through a number of strategic activiTies. our communrtyprojeds are detailed below, and we hold weekly Sunday public services to encounter God through worship, prayer,studying ihe Bible and fellowship. Numerous small groups and prayer gatherings alee occur weeklyffortnightlylmonthtyfor mutual encouragement and edification, some still on Zoom during 2022. There were also men's and women' sevents. During 2022 we began a monthly refiecfion service, saw a dedication and baptism, hosted diiferent visfilngspeakers induding a missionary from India and Ukrainian refugees.

This Annual Report gives an oversight of the various Church organisations and activities. In our capacity as Trusteeswe give our grateful thanks io all who have served by giwing their time andlor money for the purposes of God's King-dom through PBC.

We also acknowledge with thanks the work of the members of our staff and leadership team (both paid and voluntary)who have workedhard during this past year. Much has been achieved and as Trustees we knowsome of the stressesthat come through their commitment to the work of the church Our Pastor, Rev Dan Foster continues to bring God' sword in a fresh and relevant way by the power of the Holy Spirit. Coming out of the pandemic we continued to live-stream our Sunday services and for this we are extremely grateful for our audio-visual team led by deacon Alistair Hill.and supported by deacon Tracy Gregory,

September saw the appointment of our new full fime Youth end Children's Worker Nichola How who quickly becameinvolved in Sunday School, Community projects, enhancing existing projects and staifing new ones (see below). Shefound her feet wonderfully and has become a lantastic asset to the life of the church

Community ProJects
Our pastor Dan Foster and others continue to work with HOPE, a Pernbury Churches Together initiative. Hope inmatedthe pembury Communtty Larder housed at PBC. In 2022 HOPE Pembury Churches Together began meeting againregularly to pray and plan for Mllage evenis. As well as joint services for Good Friday, Remembrance and Christmas(the latter two alongside the Parish Council}, we particfpated in celebrating the Queen's Platinum Jubilee at the recrea-tion ground in May, senring tea, coffee and cake to many hundreds in attendance. We again delivered 50+ hampers atchristmas to those in need from the Mllage and beyond thanks to the generosity of those who contributed.

Tuesday Club (formerly Day Centre) cstws for thirty to forty seniors each week during term lima This is being [ed byHiiaiy Leigh who has a team of viifiing 'volunteers who cook and care. Those who attend enjoy lunch, snacks and fel-lowship together, quizzes and colouring, as well as listening to a faith-based 'thought for the day'. I-lilary and her teamoffer vital pastorai support to those who come.

Little Rascals that caters for gny tots, pre-schooiers and their carers is run by Christine Lane and a willing team ofvolunteers meeting on Wednesday mornings during term time; they have craft activilies, refreshments and actionsongs Prayers are said and it is an

opportunity

t invite families to other events such as Messy Church As the onlytoddler group in the village it is an invaluable resource and always popular, often oversubscribed,

Blend is an after school youth ca% that takes place every Friday 4-Spm tenn time and offers a space for Pembury's
young people to enjoy milkshakes, smoothies and snacks as well as pool, table tennis, conversation, basketball (out-side) and lots of other achvities. Our new youth worker Nichola took over running this from September and introducedan Xbox that was a real success.

Kingdom Ca%, is run by our Hospitality Deacon Tracy Gregory and her team of volunteers it was open everyThursday and Friday from gam to 4.30pm„otfering free tea, coffee and cake, also lunch fime snacks as well as wamdhand hospitality. All are welcome and an increasing number from Pembury and beyond have been appreciating thewarm welcome and relaxed atmosphere. Each month a difl'erent charity is supported through donations made at thecafe.

Messy Church started again in December with a hugely successful Christmas-themed session led by Nichola Howthat saw many families attending.

Our ECO Team met regularly to plan how we as a church can have a posNve impact on the environment.

pastor Dan Foster was going into Pembury Pnmary School each month to deliver assemblies and children's workerNichola How began these too, Dan was volunteering as a chaplain at Tunbrldge Wells Hospital in Pembury, visiiingvarious patients as requested.
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PEMBURY BAPTIST CHURCH

REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED S1~DECEMBER 2022
Overseas and Home Mission
The church suPPorts a number Of UK-based and overseas mission acbviiies: We Partner with OPen Doors, through theNiimans, supporting the persecuted church through financial support and prayer. The church gives throughout the yearto various BMS World Mission appeals which induded the 'Goodland project their Haivest Appeal in 2022, OurChristmas offerings in 2022 went to Crisis at Christmas. The church supported Benjamin Francis who became ourBMS World Mission link partner in 2022. Also in Mozambique is project Moz. an organization that helps orphanedchildren and coordinates community work. We also gave to Spurgeons Chgdren's Charity in 2022. In November wehari a visN from Steve 8 Jean Hughes to which we gave a donation for A Roofva Trust, a Christian ConservationCharity We give regularly to SEBA —Home Mission and we gave to various Charities money donated at our twiceweekly Kingdom Cafe. We were visited by representatives of CE Partners who spoke of their minishy to Ukrainianrefugees and we gave a one-off gift to them.

Rental Income
We continued to receive rental income for the Red Cottage during 2022. Our current tenants have been there sinceJune 2017.

Membership
The Church members met six times during 2022 these were in person but linked by Zoom. At the Special ChurchMeeting in October we changed the Constitution to allow hybrid meetings whereby zoom attendees are considered fully'present' and thus are able to vote. The meeting on 12 July was our AGM. During the year we welcomed in 8 newmembers, 5 lett membership and one member went to be with Jesus; leairing the number of members on 31eDecember 2022 at 81.

FINANCIAL REVIEW
The Trustees have noted the following salient features in the accounts

~ The General Fund giving by members and friends and the Gift Aid amounts in 2022 is up on previous years.Again this is due to the generosily of giving kom members and friends despite the rising cost of living. Also theincome for Hali Hire rose in companson to thetwo previous years due to Covid-'lg restricgons being lilted.Gitts earmarked for Mission activities totalled 524 786 (2021 514 926), this Indudesthetithe from the GeneralFund of F12,470 (2021 E11,317) and an extra F12.316{202153,609) this indudes a full year of Kingdom Cafedonations and gilts for Open Doors, BMS: Harvest & Ukraine Appeals anrl Crisis our Christmas offerings.~ Other Donations were sent to BMS:World Mission, Spurgeons, SEBA, Project Moz end BU Home Mission.Donations given at Kingdom Cafe indude Alzheimer's Research, Demelza House, KSS Air Ambulance,Ronald McDonald, Teaifund, Red Cross-Ukraine Appeal, MacMilian anil Crisis at chnslmas Appeal.~ There was a General Fund surplus of 5466 (2022 5893) for the year after designated transfers of 55,000 tothe Building Fund and a further F500 was added to our Mission Tithe making it F12 970 in total,Unrestricted Income Funds (Reservesj have increased to 5139,487 from F133,643 in 2021.
~ The General Fund balance amounts to 591,343 (2021 F90,877), this is considered adequate for theforeseeable future.
~ The introducgon of FRS 102 in 2015 resulted in a change in accounting policy relating to the can ng value oftangibie assets, details of which are given in note 1 (f}on page 14.

The increase in 2022 overheads to 8121.142 (2021 590,098), is due to repainting of church external windows, takingon an extra staff member from September 2022 and replacing all carpets in the Red Cottage. It also indudes the costsfor e full year of Kingdom Cafe and an end of Covid-19 restrictions Party in September. We again expect to haveextensive maintenance costs in 2023, both known and unknown. The Cyclical Repair Fund at the end of2022 stands atF23,000 to help cover these future costs.

The total staff salary costs (see page 16) amount to f50,241 (2021 542,56'I), fhe difference is due to staff increases;thanks again to the Government there are zero National Insurance costs in 2022, These costs consist of the Salary andpension contributions for one full time pastor, one full time (4 months) youth worker and one part time staff member.

Grants are made by the Church from its Mission Fund in support of those Christian mission societies and individualswho are commrited to Chnstian Mission or are in training for future Christian work, both in the UK and abroad Grantsfram the Church Fellowship Fund of 5263 (2021 5425) were given to individuals suffering hardship or financial needswithin the community to meet their needs.

A Grant of 5500 wes received for Kingdom Ca% from Kent County Council (KCC) as it resumed twice weekly in 2022.We received a grant of 5810.96 from the Hardship Fund of Pembuiy Parish Council (PPC) to supply shiriving for theLarder to be moved into part of the Cache building on the back car park, making it easier to access by all concerned,The amount of f318 le1t over kern the Kent County Council grant for BLEND —Youth Cafe in 2020 helped purchaseequipment in 2021i2022 when if commenced fully. Grants of 5200 each for Blend, Tuesday Club and Little Rascaiswere received during the 2022 year from the PaviTion Cafri housed in Pembury Recreation Ground.

The addkions during the year to Fixed Assets (page 15) indude 2 x 75"TV's, Wall brackets, Tables and Sofas, 50 TV,Dell laptop for Youth worker, Vax cordless cleaner, CCTV blink camera and 4 Fire Tablets.

The detailed reports of the Church and its organisations, ils oflicers and Team Leaders, plus further detailed FinancialReport are available in separate documents.
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PEMBURY BAPTIST CHURCH

REPORT OF THE MANAGING TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022

Reserves Policy
The Trustees aim to maintain fiee reserves in the General Fund at a level which equates to mare than approxirnsteiythree months of unrestricted charitable expenditure. This provides sufficient funds to cover ministry, management andadministration for such a period.

Risk Management
The Trustees have identified and examined the major risks which the Charrly faces and conlirm that procedures havebeen established to mitigate those risks. In particular the policy relating to vulnerable adults and children is regularlyreviewed This now includes safeguarding persanal details which comply with the General Data Protechon Regulationmtroduced in May 2018. Training was given in Health and Safety, First Aid and Foad Hygiene. Afi policies continue tobe reviewed on an on-going basis. The leadership continue ta carry out systematic risk assessment in financial,statutory, legal and aperational areas. During the pandemic this has induded Covid-19 risk assessments fatevery acfivity.

We have referred to the Charity Commission's guidance on public benefit when reviewing the Church*s aims andobjectives and in planning future activities.

Address
1 Romford Road. Pembury, Tunbridge Wells, Kent TN2 4HT

Independent Examiner
N M Gower-Smith FCA, Gower-Smith & Co, Chartered Accountants
Grosvenor Lodge, 72 Grosvenor Road, Tunbridge Wells, Kent TN1 2AZ

Bankers
Llayds Bank Pic -82 Mount Pleasant Road, Tunbndge Wells, Kent TN1 1RP

Baptist Union Corporation Umited —Baptist House, PO Box 44, 129 Broadway, Didcot, Oxon OXt I 8RT

Trustees' Responsibilities
The Trustees of the charity are responsible for preparing the trustees' annual report and financial statements inaccordance wrih applicable law and United Kingdom Accounting Standards {United Kingdom Generally AcceptedAccounting Pracbcej.

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements far eachyear which give a true and fair view af the state af affairs of the charity and of the incoming resources and applicafion ofresources of the charity for that period. In preparing these linancial statements, the Trustees are required to:~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the applicable Charities SORP;
~ makejudgemerris and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any material departures disdosed andexplained in the financial statements;
~ prepare the financial statements on the going cancern basis unless it is inappropriate to presume that the charity willcontinue in aperafion.

The Trustees are responsible for keeping proper accounting records that dtsdose with reasonable accuracy at any timethe financial position of the charity and to enable them to ensure that the financial statements compiy with the CharitiesAct 2011, the applicable Charities {Accounts and Reports) Regulations, and the provisions of the trust deed. They arealso responsible for safeguarding the assets of the charity and taking reasonable steps for the prevention and detectionof fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial informatian included on thecharity's website. Legislation in the United Kingdom governing the prepamtion and dissemination of financialstatements may dilfer from legislation in other jurisdidions.

Approved by the Trustees on 4 July 2023 anil signed on their behalf by

Mrs D J Beard, Trustee
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PEMBURY BAPTIST CHURCH

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF PEMBURY BAPTIST CHURCH

REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES OF PEMBURY BAPTIST CHURCH

I report to the trustees on my examination of the accounts of Pembury Baptist Church for the year ended 31 December2022, which are set out on pages 6 to16.

RESPONSIBILITIES AND BASIS OF REPORT

As trustees of the Charity you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 ("the Act").

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act and in
carrying out my examination I have followed all the applicable Directions given by the Charity Commission under sec-
tion 145(5)(b) of the Act.

INDEPENDENT EXAMINER'S STATEMENT

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination which give me cause to believe that in any material respect

1, the accounting records were not kept in accordance with section 130 of the Charities Act; or

2. the accounts did not accord with the accounting records; or

3. the accounts did not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a "true
and fair view" which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

N M Gower-Smith, FCA
Gower-Smith 5 Co
Chartered Accountants
Grosvenor Lodge
72 Grosvenor Road
Tunbridge Wells
Kent TN1 2AZ

10)uly 2023
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PEMBURY BAPTIST CHURCH

BALANCE SHEET 31ST DECEMBER 2022

FIXED ASSETS
Tangible assets (page 15, note 2)
Investments (page 15, note 2)

Debtors —Short term
Tax recoverable
Sundry debtors
Prepaid expenses (training)

Cash and bank balances
Baptist Union deposit
Cash at bank
Cash in hand

TOTAL CURRENT ASSETS

5,948
1,875

515
8,338

5,242
166,819

93
172,154

180,492

2022
E

1,877,625
300,000

2,177,625

4,976
287

1,020
6,283

5,162
162,120

109
167,391

173,674

2021

1,874, 172
300,000

2,174,172

Less: CREDITORS
Amounts falling due within one year

Accrued expenditure
Other creditors
Mission

NET CURRENT ASSETS
NET ASSETS

Financed by:

1,750
973
774

3,497
176,995

f2,354,620

1,125
2,108

240
3,473

170,201
62,344,373

UNRESTRICTED INCOME FUNDS
General Fund (pages 8 & 9)
Building Fund (page 10)
CyrJical Repairs Fund (page 10)
Organisation Funds (page 11)
Future Ministry Fund (page 13)

RESTRICTED INCOME FUNDS
Organisation Funds (page 11)
Fellowship Fund (page 11)
Mission Fund (page 12)
Other Restricted Funds (page 12)
Future Ministry Fund (page 13)
Community Larder (page 13)
Communities Fund (page 13)

91,343
7,726

23,000
2,418

15,000

0
1,354
2,300

463
25,000
7,490

901

139,487

90,877
2,726

23,000
2,040

15,000

0
1,617
1,507

808
25,000

6,725
901

133,643

UNRESTRICTED CAPITAL FUND (page 10)

REVALUATION RESERVE (page 10)

37,508

13,463

2,164,162

62,354,620

36,558

10,010

2,164,162

3 3

Approved by the Truslees on 4th July 2023 and signed on their behalf by:

Mrs D J Beard - Trustee and Treasurer
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FUND ACCOUNTS

GENERAL, FUND
oer Ic sn gnlerel purpose fuse

INCOME

PEMBURY BAPTIST CHURCH

for the sr ended

2022
6

31STDECEMBER 2022

Offerings
Tax refunds an covenants and gift aid
Legacy Received
interest Received
Hire of halls
Renl receivable

103,075
21,626

0

2,972
11,400

95,170
17,99?

0
13

1,456
11,400

Other Incgrne
Community Projects
Social 8 alber events
Men's Minisky
Grants 6 Gdts
Sale of books
Cyde to work scheme

TOTAL IN COME FOR THE YEAR

EXPENDITURE

54S
20

870
1,040

124
1,264

143031

252
0

125
0

170
0

I 26,583

Minhtry
Pastor - Sgperxl

- Nl
- Light heat rates cmmcil tax
- Pension conhibutions
- Telephone
- Soaks
- Manse property exp.ness

Other mini sbtr expenses induding travel snd conferences
Visiting speakem

Chgdrens 8 Youlh Idlnisby Leader —Salary
- Nl
—Light heat rates council tax
- pension conbibutions
- Telephone
- Travel and other expenses

27,720
0

5,357
3,078

548
289
712

3,546

7.028
0
0

148
209
85

41,500

7,470

27,440
0

4,644
3.034

545
136
409

1,380
400

38,188

0
0
0
0
0
Q

Meteriah used for services
Youth intern salary aml Nl

Promiseland *childrens work
Youth work incL Blend (Xbox 8 subs}

241
0

725
906

1,872

0
0

133
217

Lightand heat
Rates
Telephone

Repairs and maintenance
Costs relating to rented property
Deprecation of Furniture 6 Ertuipment

Carried lorvard

8,173
t93

1,852
5,062

t3561
4,530
6,401

39,772

690,614

7,12t

'l.708
4987
3275
2.507
4,6EI

24,614

663,019
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FUND ACCOUNTS

Ad in tion a other enses

PEMBURY BAPTIST CHURCH

for the ear crated

(Unrestncted)

90,614

31ST DECEMBER 2ITD

2021
E

63,019

Administration secretary - salary
-Nl
—Pension

Church activities and catering
Cleaning and Nundry

Duplicagng, printmg, stabonery and postage
Vyebsrte. sOfhvvve 8 IT costs inclAdvertfslng
Church Iknvers
Other professional fees
Bank charges
Music copyright
Sundries
Training 8 Courses
Algiaiton foes and other subscripliona
Ccnsrlmlfy Plo)cols Outreach
Men's mlnhtry
independent Examiner's fee

TOTAL EXPENDITURE FOR THE YEAR

12,092
0

175
6,883-
1,806
1.746—
?.703-

116
727
288
593
438
97

601
113

't,050
1,100

30,528

121,142

11,917
0

17D
1,51 1

2,149
978

5,520
225
467
204

476
719
824

1,150
2'7,077

NET INCOMEIEXPENDITUR E before fund hansfem 21,889 36,487

DESIGNATED TRANSFERS TO/FROM OTHER FUNDS

Transfer toilrom Capital Fund
Transfer' lo Mlsskm Fum!
Transfer toltmm Cydicai Fund
Transfer toifmm Building Fund
Transfer toffrom Future Ministry Fund

(pago 10)
{page 12)
(page 10)
(page 10)
(page 13)

%,453
-12,970

0
-5,000

0
-21.423

723
-11,317
-15,000

0
-10.000

NET MOVEMENT IN GENERAL FUND

BALANCE at 1st January 2022, brought forward

BALANCE at 31st December 2022, cerned forwanl

90,877
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PEMBURY BAPTIST CHURCH

FUND ACCOUNTS

CAPITAL FUND
'

representing lnngildn fared annals

for the r ended

(Unresbicted)

31ST DECEMBER 2022

2021

Transfer (to) from Gens ml Fund

BALANCE at 1st January 2022, bmught forward

BALANCE at 31st Decembsr 2022, canied forward

3,453

10,010

n As

-723

10,733

610,010

The Truslees were unable to esbrblish the original cost of the properges and grerefore
no cost is induded in gm capilal fund

REI/ALUATION RESERVE/E (Unrestricted)
rnprnnnnling land end buildings revalued surplus

Revaluation of Inveslment Pmperty

Trans/sr from Capital Fund

BALANCE at 1st January 2022, brought forward

BALANCE at 31st December 2022, cerned forward

2.164.162

2? .7

2.164,162

BUILDING FUND
lor nnw buildbg prsrjsndu

(Unrestdctad)

INCOME
Designated lransfer horn General Fund

EXPENDITURE
Expenses

5,000

NET INCOME/EXPENDITURE

BALANCE at1st January 2022, brought forward

BALANCE at 31st December 2022, cerned forward

5,000

2,72S

722

2,726

7

CYCUCAL REPAIRS FUND .. (Unresuicbrd)
lnr major Snpnim pmgrnmmnn (nnl annual nnd recusing expenditure)

INCOME

Designated transl'er from General Fund

EXPENDITURE
Transfer br General Fund

15,000

NET INCOME/EXPENDITURE

BALANCE at 1st January 2022, brought forward

BALANCE at 31st December 2022. cerned forward

23,000

15,000

8,000

222.
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PEMBURY BAPTIST CHURCH

FUND ACCOUNTS for the ar ended 31STDECEIIIIBER 2022

PELLO)II)SHIP FUND (Restricted)
for those in psdksder need

INCOME
Total receipts

EXPENDITURE
Donations made to individuals in need -263

202't
F

'I275

-425

NET INCQMEIEXPENDITURE

BALANCE at 1st January 2022, brought forward 1,617

850

767

BALANCE at 31st December 2022,

cerned

fonvard F1 354 Et 617

ORGANISATIONFUNDS TUESDAY CLUB (Unrestricted)
formerly knaem as ihe Day Cenbe for the over Sos

INCOME
Total unrestricted receipts
Gift/Grant Received
Total unrestdcted receipts

1,799
200

1,999

459
0

459

EXPENDP. URE
Total expenditure

NET INCOME/EXPENDITURE

Contribuhon to Hall Refurbishment

BALANCE at 1st January 2022, brought forward

-1,998

1,882

-642

2,065

BALANCE at 31st December 2022, carried forward K1 883 Fl 882

ORGANIGATION FUNDS TUESDAY CLUB (Restricted)
formerly knomr as ihe Day cenfm rm dre aver drys

INCOME
Total restd clad receipts

EXPENDITURE
Total expenditure

NET INCOME/EXPENDITURE

BALANCE at 1st January 2022, brought forwm. d

BALANCE at 31st December 2022, carried forward EO

ORGANISATION FUNDS LITTLE RASCALS (Unrestricted}
for parents, oarers and their babies and toddlers IO-4)

INCOME
Total receipts
Gift/Grant Received
Total receipts

EXPENDITURE
Total expernfiture

948
200

1,148

-771

281
0

281

-247

NET INCQMEIEXPENDITURE

BAlANCE at 1st January 2022, brought forward

BALANCE at 31st December 2022, carried forward

158

F535

34

124

8158
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FINO ACCOIMTS

PEHBURY BAPTIST CHURCH

f 0 31STDECMISER 2022
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2021
5

INC(HIE
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TOTAL NCQHE

0
D

0
0

1.811
650
511

I,NN

60t
044
020
SI2

I.DTO

168
7M
909

I,SMI

074
160

12,316
12478

5M
26.286

511
589
168
7M

0
0
0
0
D

0
0
0
0

Md
0

288
0

971
0

3 Ide
11,317

0

14.0M

EXPENDITURE

SP If dlP8*
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Chid h IHM
HMW I d WMS
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100
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M0
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0

D

0
D

0

0
0
0

2MI

0
2M

0
071

0
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0
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0
0
0
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202
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PEMBURY BAPTIST CHURCH

FUND ACCOUNTS for the ar ended 31ST DECEMBER 2022

COMMUNITY PRQJECTS FUND (Reslricted)
Communily Larder

INCOlli!E
Total receipts
Grant received
Tatal receipts

EXPENDITI/RE
Total expenddure

NET INCOME/EXPENDITURE

BALANCE at 1st January 2022, brought forward

BALANCE at 31st December 2022. cerned farward

2022
E

4,1?2
1,561

6.725

2021
f

5,530
2,000
7,530

-3,860

3,670

3,055

66,725

COMMUNITIES FUND (Restriated)
Ex Aehhumhem (Blaa Church Weekend Army)

INCOME
Total receipts

EXPENDITURE
Total expenditure

NET INCOME/EXPENDITURE

BALANCE at 1 st January 2022, brought farkvard

BALANCE at 31st December 2022, cerned forward

901

6901 F901

Fti TURE MINISTRY FUND (Restricted)
children Youth s Femilieeworker

INCOME
Ta la I receipts

EXPENDITURE
Toial expenditure

NET INCOME/EXPENDITURE

BALANCE at 1st January 2022, brought forvmrd

BALANCE at 31st December 2022,

cerned

fan/rard

25,000

K25,000

25,000

525 000

FUTURE MINISTRYFUND (Unrestricted)
Chiklren Youlh S FendrreeWodrer

INCOME
Designated Iransfer fram Geneml Fund

EXPENDITURE
Total expenditure

NET INCOME/EXPENDITURE

BALANCE at 1st January 2022, braught forward

BALANCE at 31st December 2022, cerned fo/ward

15,000

515,000

10,000

10,000

5,000

E(5,000
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PEMBURY BAPTIST CHURCH

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

1 ACCOUNTING POUCIES

(a) Basis of preparation and Assessment of Going Cimcern
The financial statements have been prepared under the historical cost convention vsth items recognised at cost ortransaction value unless otherwise stated in the relevant notes to these accounts the financiai statements havebeen PrePared in accordance with the Church Accounting Regulations 2006 together with abatement ofReCOmmended PraCtiCe: ACCOunting and RePOrting by Chartfiee PreParing their aCCOVnla in aCCOrdanCe With theFinancial Reporbng standard applicable in the UK and Republic of Ireland (FRs 102) issued on 16 July 2014 andthe Charities Act 2011.

The financial slatements Include all transactions, assets and liabilities for which the church is responsible in lawThey do not include the accounts of church groups that owe their atfiliation to another body, nor those which areinformal gatherings of church members.

Pembuiy Baptist Church constitutes a public benefit entity as defined by FRS 102

The members of PBC consxler that there are no materia! uncertainties about the church's ability to continue as agoing concern.

(b) Fund structure
Unrestricted funds represent the funds that are not subject to a restriction regarding their use and are available forthe general purposes of the Church. Unrestricted funds include designated funds where the trustees, at theirdiscretion, have created a fund for a specific purpose. Restricted funds have been given to the Church for aparticular purpose. The purposes of the restricted funds are noted in the accounts.

(c) Income recognition
All income is recognised once the Church has entitlement to the income, there is suf5Bent certainty or receipt andso it is probable that the incoine will be received, and the amount of income receivable can be measured reliably,

Donations are recognised when they have been communicated or received in wriling with notification of both theamount and settlement date Income tax recoverable on Gilt Aid donations is recognised when daimeble.

Interest on funds held on deposit is included upon nofificafion of the interest fntld or payable by the bank

Rental income from the letting of Church prerriises is accounted for when earned. Other income is accounted forwhen received.

(d) Expenditure recognition
Liebilibes are recognised as expenditure as soon as there is a legal or constructive obligation committing theChurch to that expenditure, it is probable that settlement will be required and the amount of the obligation can bemeasured reliably.

All expenditure is accounted for on an accruals basis. Afi expenses, including governance costs, are afiocated or
apportioned to the applicable expenditure headings in the statement of financial activities.

Grants payable are payments made to third parties in the furtherance of the charitable objects of the Church, In
the case of an uncondiTional grant offer, this is accrued once approved. Grant awards that are subject to therecipient fufiiging performance conditions are only accrued for when the recipient has been notilied of the grantand any remaining unfulfilled conditions attaching to that grant are outside of the control of the Church

Governance costs comprise afi costs involving the public accountability of the Church and its compliance with
regulation and good pracfice. These costs include costs related to the independent examination.

(e) Charitable activities
The expenditure on charitable activifies includes operating and administrative costs induding governance costs as
shown in the notes.

Tangible fixed assets and deprecfat ton
The land and buildings were introduced into the accounts at 31 December 2012 at open market valuation
prepared by Messrs Bracketts, Chartered Surveyors. It was the aim of the Trustees to have a professional
valuation carried out in 2021, this will now take place in 2022. The policy has been for the Trustees to regularly
review the value of the land and buildings and adjust in the Balance Sheet accordingly. No depreciation wasprovided on land and buildmgs. In accordance with FRS 102, the value has been brought forward as the carryingvalue, No depreciation is provided as an impairment review is prepared annually by the Trustees. Any diminution
in value below the carrying value is charged to the Statement of Financial Activifies.

The investment property will be part of the professional valuation by Bracketts, Chartered Surveyors in 2023.
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PEMBURY BAPTIST CIIURCH

NOTES TO THE ACCOUNTS FOR THE YEAR 31STDECEMBER 2022

3 STAFF

During the year the Church had the following full and part-time staff.
Nf!tiber of employees

Full time - pastor
Full time -youth and childrens worker
Part time - oflice administrator

2022 2021

Details of remuneration of the above are disdosed on pages 8 and 9. No member of staff was paid in excess ot'f60,000. Also the church enjoyed the beneht of a considerable number of volunteers working in variouscapacities.

During 2022, the Church considers its key management personnel to be the Elders, Deacons and Pastor asTrustees. The total employment benefits including pension contributions of the key management personnel weref30,798 (2021 F30,474).

Staff Costs, for all staff comprise:

Total remuneration
National Insurance contributions
Pension contributions

Total staff costs

2022
f

46,840
0

3,401

f50,241

2021

39,357
0

3,204

f42,561

The Church rontributed to the personal pension schemes of both employees. The assets of the schemes are heldseparately from those of the Church in independently administered funds. Employer contributions payable by theChurch amounted to f3,401 (2021 f3,204).

4 TRUSTEES' REMUNERATION AND RELATED PARTY TRANSACTIONS

No trustee has received any remuneration during the year. with the exception of the Pastor, who is atrustee ex officio.

During the year, one trustee received f507 in reimbursement of travel expenses incurred in the
furtherance of the work of the charity.

Expenditure of f95 (2021 f535) for work relating to the rebranding of the church and a new logo was
paid to a company of which Mr A Hill is a director. Expenditure of f328 was placed wifh CPO for leaf-
lets. "CPO is a trading name of Yeomans Press LTD" of which Mr A Hill is a director. Both were con-
ducted under normal commercial terms.

5 ANALYSIS OF NET ASSETS BYFUND
Unrestricted Restricted Total

Fixed assets
Current assets
Current liabilities

2,177,625
143,484

(2,723)

0
37,008

(774)

2.177,625
180,492

(3,497)
Fund baiance at 31 December 2021 f2, 318,386 f36,234 f2,364,620
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FIVE YEAR STATISTICS

PEMBURY BAPTIST CHURCH

for the year ended

AP PE)d~(X

31STDECEMBER 2022

2018 2019 2020
f 8

INCOME (exduding organisations and property revaluaffon, but induding capital movements)

2021 2022
f

Total General Fund income and
tax repayments

Legacy Recewed

Gift Day (General & Restricted Funds) Incl tax repayment

Gifts received for Mission Fund

Fellowship Fund gifis received

Hire of halls, rent aml sundry income

2,QQQ

3,518

220

3,204

405

4,812

202

3.609 12,316

1,275

18,750 18,892 13,168 13,403 17,198

103,088 101,481 109,792 113,167 124,701

Building Fund income and deposit
interest

Restricted funds income (including grants) 0 3,529 29,475 2,000

92

3,201

127,623 127,566 157,5Q5 133,467 157,508

EXPENSES (excluding organisations)

General Fund expenses

Fellowship Fund payments

Mission Fund gNs

300 500 1,805 263

13,598 'l4,227 17,162 14,806 24,493

137,899 146.658 117,205 105,327 145,898

124,001 131,931 98,238 90,096 121,142

Number of church members 82 78 76 81

Average weekly General Fund giving F1,982 61 952 82,111 62 176 F2,398

This statement does not form part of the Qnancial statements and is for informafion only


