
Downloaded from opencharities.uk/ew/1148638 Page 1

THE LETTERING & COMMEMORATIVE ARTS
TRUST
England & Wales · Charity number 1148638

Details

Other names MEMORIALS BY ARTISTS, Memorial Arts Charity, The Lettering Arts Trust

Status Registered

Legal form Charitable company

Company number 07936156

Registered 2012-08-20

Register View on the Charity Commission register

Contact

Address Lettering Arts Trust
50 Princes Street
Ipswich
Suffolk
IP1 1RJ

Phone 01728688393

Email finance@letteringartstrust.org.uk

Website www.letteringartstrust.org.uk

Activities

Objects: TO PROMOTE FOR THE PUBLIC BENEFIT EDUCATION IN AND APPRECIATION OF THE
ARTS AND CRAFTS ASSOCIATED WITH THE UK'S LETTERING TRADITION, PARTICULARLY
CONCERNING LETTERING FOR MEMORIALS.

Activities: We encourage the UK's tradition of lettercarving to flourish through our Apprenticeship Scheme,
Lettercarving Workshops, regular exhibitions, the Art & Memory Collection and illustrated publications. We
also help and advise people with the commissioning of unique memorials and other lettered works,

https://opencharities.uk/ew/1148638
https://find-and-update.company-information.service.gov.uk/company/07936156
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1148638
mailto:finance@letteringartstrust.org.uk
www.letteringartstrust.org.uk


Downloaded from opencharities.uk/ew/1148638 Page 2

Classification

• How: Makes Grants To Individuals, Provides Services, Provides Advocacy/advice/information, Acts As An
Umbrella Or Resource Body

• What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage

• Who: The General Public/mankind

Geography

• Scotland

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £130,570 £130,338 - -

2023-12-31 £125,731 £91,704 - -

2022-12-31 £172,853 £159,272 - -

2021-12-31 £218,780 £171,704 - -

2020-12-31 £115,390 £148,553 - -

Trustees

Name Role Appointed

John Nicholas Heath Chair 2022-09-22

Bernadette Gilbert 2025-05-22

Dr Elisabeth Ashbridge 2022-09-22

ERROL ANTHONY DONALD 2025-05-22

Jamie Timothy Bill 2025-02-03

Rev Robyn Caroline Golden-Hann 2025-02-03

Teucer Wilson 2024-07-10

https://opencharities.uk/ew/1148638


THE LETTERING & COMMEMORATIVE ARTS TRUST
England & Wales  -  Charity number 1148638

Accounts



Charity registration number 1148638 (England and Wales)

Company registration number 07936156

THE LETTERING & COMMEMORATIVE ARTS TRUST

ANNUAL REPORT AND UNAUDITED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024



THE LETTERING & COMMEMORATIVE ARTS TRUST

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees Elisabeth Ashbridge
Jamie Bill (Appointed 20 May 2025)
Ron Clarke (Treasurer)
Errol Donald (Appointed 22 May 2025)
Bernadette Gilbert (Appointed 22 May 2025)
Robyn Golden-Hann (Appointed 3 February 2025)
Nicholas Heath (Chair)
Karoline Newman
Teucer Wilson (Appointed 10 July 2024)

Charity number (England and Wales) 1148638

Company number 07936156

Registered office c/o Streets Whittle & Partners LLP
The Old Exchange
64 West Stockwell Street
Colchester
Essex
CO1 1HE

Independent examiner Rachel Skells BA FCA
c/o The Old Exchange
64 West Stockwell Street
Colchester
Essex
CO1 1HE

Bankers CAF Bank Limited
25 Kings Hill Avenue
Kings Hill
West Malling
Kent
ME19 4QJ

Solicitors Bates, Wells & Braithwaite
2-6 Cannon Street
London
EC4M 6YH



THE LETTERING & COMMEMORATIVE ARTS TRUST

CONTENTS

Page

Chairman's statement 1 - 2

Trustees' report 3 - 14

Independent examiner's report 15

Statement of financial activities 16

Balance sheet 17

Notes to the financial statements 18 - 28



THE LETTERING & COMMEMORATIVE ARTS TRUST

CHAIR'S STATEMENT

FOR THE YEAR ENDED 31 DECEMBER 2024

- 1 -

Changes to trustees and staff (as at 30 July 2025)

I was delighted to take over from Mark Noad as Chair of Lettering Arts Trust (LAT) in January 2025.  Mark became 
Director in April, with our thanks for his successful stint as Chair.

During 2024 we welcomed letter carver Teucer Wilson and former letter carver the Reverend Robyn Golden-Hann 
to the board.  Since then, we have also appointed experienced charity trustee Jamie Bill, graffiti artist, curator, and 
creative wellbeing specialist Errol Donald and accountant Berny Gilbert, who becomes our new Treasurer.

Catherine Samy stepped down, giving her time to pursue other interests. We are grateful for the huge contribution 
she has made to LAT over many years.

We are so sad to report the death of former trustee Eric Marland in March 2025.   He was a wonderful craftsman 
and lettering artist, a tireless supporter of LAT, a delightful man and a good friend to many of us. Our thoughts are 
with his wife Renée and daughters Cornelia and Saskia.

Lucy McDowell now works four days a week as Operations & Communications Lead. Mary Carter-Campbell 
continues as Head of Commissioning connecting clients and artists.

Review of 2024

2024 was another year of change and development for LAT as we grow into our new structure and working 
practices. We are no longer tied to a single venue, so we are free to arrange events around the country. 

We gave three exhibitions that helped bring the craft of letter carving to a wider audience. Our Nereids exhibition 
continued its journey around the country with a visit to the West Downs Gallery in Winchester. We reinforced our 
connections with Winterbourne House in Birmingham – one of the venues for our Art & Memory Collection – with 
the Grown from Stone exhibition that saw works displayed around the house. And 26 Connections at the Building 
Centre in London was a collaboration with the Barbican Young Poets, writers’ group 26 and the Bloomsbury 
Festival.

Huge thanks go to all those involved with our exhibitions in particular Karoline Newman, Catherine Samy and 
Lucy McDowell for liaising with venues and ensuring success. 

Lucy has been instrumental in building publicity for our activities, exhibitions and the Trust in general with regular 
newsletters and social media posts. Our following on all platforms has increased as have sales through our online 
shop. 

2024 was also a good year for other media coverage with broadcast coverage from BBC Radio London, and Monocle 
magazine, and articles and reviews in First News, Stone Bulletin, Forum and The Scribe among others.

We continue to develop our largest and most accessible asset the Art & Memory Collection. Following the 
restructuring of the Collection over the last couple of years, we took the decision to commission a new work, the 
first addition to the collection in a decade. The chosen design by artist Dan Meek was installed at Winterbourne 
House and unveiled in August by Professor Adam Tickell, Vice-Chancellor of Birmingham University.
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We hosted two tours of the Art & Memory Collection at Grimsthorpe Castle, took part in the Fabulous Fonts day at 
Winterbourne House and former Journeyman Sue Aperghis ran a workshop for students at Felixstowe School.

We continue to fulfil our core purpose of training up-and-coming artists through our apprenticeships, journeyman 
scheme, and bursaries. In 2024 we supported more artists than ever with our two apprentices in their second year of 
training, two bursary awards and five journeyman awards. 

Our commissioning service remains at the heart of what we do. We guide clients through the process of choosing, 
briefing and working with an artist to commission a memorial or decorative piece. Our service has benefitted many 
over the years with another 70 memorials being completed in 2024.

In late 2024 we learned that our long-standing supporter The Behrens Foundation will fund the role of Director for 
three years. This is wonderful news for the Trust and will provide the stability that we need to grow and strengthen 
our organisation.  We are hugely grateful to them for their generosity and consistent support, it really makes a 
difference.  Catherine Samy led the negotiations that achieved the funding.

We continue to pursue other sources of funding in particular for our training programme. In addition to the 
Behrens Foundation, we thank: Anthony Weld Forester Trust; Finnis Scott: Garfield Weston; The Bartleet Family 
Fund; and PF Charitable Trust for their support over the year. We also give heartfelt thanks to everyone who has 
made a personal donation large or small, it all helps!  

The Trust relies on the continued support and commitment of our artists. This tight-knit community of highly 
skilled craftspeople are the essential core of our activities.  Thank you for all you do for the Trust.

With our strengthened structures, excellent teams, wonderful artists, increased funding and strong belief in what 
we do, we look forward to 2025 and beyond with confidence and enthusiasm.  Our finances are in reasonable shape 
but there is no room for complacency – we need to keep seeking new income in a tireless and efficient manner.  

We have already seen many successful activities in 2025, with plenty more to come.  These will be reported in next 
year’s review.

Nick Heath
Chair of Trustees
30 July 2025
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The Trustees present their annual report and financial statements for the year ended 31 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the Charity's governing document, the Companies Act 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2019)".

Objectives and activities

The Charity's objects are to promote for the public benefit education in and appreciation of the arts and crafts 
associated with letter design and letter carving for memorials and other lettered works - commemorative, 
celebratory and architectural. 

The Lettering and Commemorative Arts Trust (LCAT) trades as The Lettering Arts Trust (LAT)

The Lettering Arts Trust’s aim is to be the voice of letter carving in the United Kingdom, with a mission to 
protect and promote the skill, artistry and knowledge that goes into letter design and carving.  This is fulfilled 
through three key strands: 

· Education Programme: that provides new and experienced letter carvers with training, funding, 
opportunities to exhibit, and a range of career development services. 

· Engagement Programme: provides opportunities for the public to learn and participate in this age-old 
yet contemporary craft through activities including exhibitions, talks, our Art & Memory Collection, 
workshops and other events. 

· Commissioning Service: which guides clients through the process of choosing, briefing and working 
with a letter carving artist to commission a memorial or decorative piece.  This is operated through 
our subsidiary, LCAT Trading Limited.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
Charity should undertake.

Our beneficiaries fall into six categories:

· Students on our Apprenticeships, Journeyman and Bursary Schemes. 

· Professional letter carvers who benefit through commissions and in their roles as course Masters and 
tutors, and as attendees at symposia we organise for lettering professionals. They also benefit from 
the exposure to exhibitions exploring the art and craft of letter carving. 

· Visitors to LAT exhibitions and other events hosted at UK venues.

· Visitors to The Art & Memory Collection: specially commissioned letter-carved work at six public 
locations across the country. 

· Members of the public who use our Help & Advice service, including those who commission work 
through our commissioning service. 

· Church and cemetery authorities and those commissioning memorials, benefiting from our campaigning 
work on the need to accept a more creative approach to what should be allowed in our churchyards and 
burial grounds.
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Achievements and performance
The highlights for the year included:

· The second year for our 10th & 11th apprentices, who were placed with two of our highly respected 
Master letter carvers.

· Five Journeyman awards shared by eight artists.
· Two Harriet Frazer Bursaries for tools and letter carving training 
· Three exhibitions: The Nereids in Winchester, Grown from Stone in Birmingham and 26 Connections in 

London.
· Outreach at London Craft Week, WISE and the John Betjeman Society.
· A new addition to our Art & Memory Collection at Winterbourne House in Birmingham. 
· At the end 2024 our register comprised 54 of the most skilled and respected letter carvers in the UK, 

which included three additions in the year.
· 70 commissions were completed in the year through our Commissioning Service. [Most of the pieces 

were family memorials].
· 50% increase in sales through the website shop.

EDUCATION PROGRAMME

The Lettering Arts Trust’s Education Programme enables both inexperienced and experienced practitioners to 
experiment and explore under the expert guidance of leading artists. We are one of the major providers of 
training in letter carving in the UK. We enable the UK’s long tradition of hand-designed lettering to continue by 
offering a broad range of training opportunities at different entry levels at artists' studios or educational venues 
across the UK.
 
Apprenticeship Scheme

Our Apprenticeships offer the opportunity to work and learn alongside acknowledged Masters of letter carving. 
Structured over two years, these are an opportunity to experience and learn in a working studio and develop all 
the skill needed to be a professional letter carver. Both our current Apprentices are in their second year with 
training due to be completed early in 2025.

Maia Gaffney-Hyde with Charlotte Howarth 

Maia’s training with Charlotte continued throughout the year. As with all Apprenticeships the main benefit is 
experiencing a working studio and observing everything that goes into becoming a professional letter carver. 
This includes being introduced to other carvers and the wider community of lettering artists.

During the year, Maia looked at specific areas of the craft including: designing letterforms for a sign; exploring 
calligraphic flourishes and how they work in stone; and carving in wood, attending Robbie Schneider’s course at 
Little Sparta. Maia also produced works for the Nereids, Grown from Stone and 26 Connections exhibitions.

“I can say with assurance that without the apprenticeship offered by the LAT, and the funding they gather, I would not be 
in the position I am today – on the way to becoming a highly skilled designer and carver. What has struck me in comparison 
with my other experiences of work is the generosity of all I have encountered through LAT, both in terms of time and 
equipment and, crucially, the passing on of knowledge.”

Rachel Butler with Eric Marland 

Rachel’s training with Eric has not been straightforward this year. Shortly after Rachel started with Eric in 2023, 
he was diagnosed with a brain tumour. Thanks to Eric’s boundless energy and enthusiasm, he has been able to 
guide Rachel through most of her training. 
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“The second year gave me the valuable time to continue my training to hone my skills in carving, but most importantly, I 
feel, in drawing letterforms and designing.

Accepting every opportunity to take part in exhibitions really was where my focus was on the second year as this was 
putting the knowledge and skills that I've gained into practice.

Working with a mentor on exhibition pieces and commissions, being on site and with clients is such a unique opportunity 
that this apprenticeship provides.”

During the year, Rachel produced works for the Grown from Stone and 26 Connections exhibitions.

However, towards the end of 2024, Eric’s condition worsened making it impossible for him to continue with the 
apprenticeship. In November, the Trust took the difficult decision to transfer Rachel’s training to Tom Perkins, 
and we also extended the period of her training to give six months with Tom.

The Journeyman Programme
 
Our Journeyman scheme provides training for experienced students who want to focus on improving a specific 
area of their craft. Training with a master carver usually lasts six to eight weeks.

In 2024 we were able to fund five Journeyman awards, four for individuals and one workshop benefitting four 
more artists.

Sundial workshop

At the beginning of April four artists travelled to Eric Marland’s studio in Cambridge to attend a two-day 
sundial workshop, given by expert letter carver and sundial specialist, Ben Jones. Participants were asked to 
bring only a scientific calculator ( with sin, cos and tan buttons) and an adjustable square, leaving their normal 
and familiar tools of chisel and mallet at home. 
 
Dr Frank King, the past president of The British Sundial Association, also came to talk to the students at the end 
of the first day, together with members of the Cambridge Arts Society who sponsored the workshop. Dr King 
strongly believes the sundial is the “the perfect collaboration of science and art,” however he is concerned that 
the skills needed to create them are dwindling, and it is essential that this knowledge is passed on.  
 
The Trust is extremely grateful to Ben Jones for passing on his enthusiasm and knowledge, and to the Cambridge 
Arts Society for funding the workshop. Huge thanks also to Eric Marland and Rachel Butler, his LAT apprentice, 
for hosting everyone. 
 
‘It really was a wonderful and immersive experience. Ben was brilliant. I know he put an awful amount of work in, his 
knowledge was immense and to arrange it in such a way that it made sense was a huge undertaking. I feel extremely 
privileged to be lucky enough to have been passed this knowledge.’ Sue Aperghis, Journeyman 

Imogen Long

For her Journeyman training, Imogen spent time with Richard Kindersley and John Neilson. During her time 
with Richard, Imogen worked on drawing and carving an uppercase Roman alphabet. While with John her focus 
was on lowercase letters with calligraphy, providing an understanding of the historic basis of the letter forms

“The Journeyman Scheme has offered the perfect way to continue to develop my skills studying under two masters of the 
craft. To have the opportunity to learn from Richard Kindersley and John Neilson was wonderful in itself, but the 
concentrated and focussed time which was enabled by one-to-one tutoring in their workshops was exceptional and, for me, 
could not be bettered. Both Richard and John have been so generous with their time, knowledge and libraries.”
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Anna Barnes
Anna also trained with John Neilson. Her objectives included: refine italic lowercase and create an italic 
uppercase alphabet; learn more about the business side of letter carving; and improve overall confidence 
especially with clients.

“Designing my own piece, I wanted to break away from the more formal pieces I’ve done so far and produce something that 
might be seen in an exhibition. With John’s guidance, I studied the work of so many wonderful artists, including David 
Jones, Hans-Joachim Bergert, John Skelton, Jack Trowbridge and Ralph Beyer, to name but a few. 
 
I drew many thumbnails to get the composition and drew it up to full-size for ready for carving in the final week. An 
amazing final week… Flat out carving all week to get this piece complete. Plus, a few beautiful sunrises from my campsite.”

Helen Frazer

Currently a part time secondary maths teacher, and busy mum of two young children, Helen wanted to spend 
time studying with Pip Hall as a stepping stone to her ambition of becoming a full-time letter carver.

Training with Pip at the Cumbrian studio included: drawing (letter forms, spacing and design); carving (stance, chisel 
placement and angle); and stone choice and preparation (polishing, drilling).

“Part of my training has included working with Pip on commissions carving ‘in situ’. It has been a real privilege to join Pip 
on these jobs. Having to work on a piece away from the ‘safety’ of the workshop demands a faster working pace, and a sharp 
attention to detail and Pip has trusted in my skill to carve at the high standard expected. Each day was varied… I learnt so 
much on these ‘days out’ especially about liaising directly with the client as they watch their commission take shape.”

Héloise Laurent

The main goals Héloise set out for her Journeyman training with John Neilson were not only to refine her 
carving and lettering skills, but also to deepen her understanding of British traditions in the lettering arts. 
Coming from France, she was eager to explore the specificities of this craft in the UK and gain insight into its 
evolution.

A crucial part of her training was the time spent observing John’s day-to-day working methods. she had the 
chance to see how he organised his studio and approaches each task, whether large or small.

A highlight of her time with John was a trip to London where they attended a lecture by Carol Kemp from Letter 
Exchange, as well as the opening of the 26 Connections exhibition. On their return journey, they visited the Grown 
from Stone exhibition at Winterbourne House in Birmingham.

“I came to understand that, in order to truly ‘carve’ a letter (and not only ‘cutting’ it), I must free myself from merely 
replicating a drawing or following its lines into the surface. It’s not just about cutting off material, it’s about thinking of the 
letter through the stone, through the tool, and through the movements of my body. To carve, I learned, is to be present to the 
process as it unfolds, to let the letterform emerge from this immediate, sensorial and tactile experience. This was a profound 
shift in how I approached the work, and it will deeply influence my practice.”

Harriet Fraser Bursary

Our bursary scheme provides funds for training, tools or equipment to help people taking their first steps in a 
letter carving career. It also helps established letter carvers further their career.

In 2024 we were able to make two awards.
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Peter Sloan 

An experienced heritage carpenter, Peter wanted help to pursue his interest in letter carving in wood. We 
provided funding for a set of letter carving gouges and support to attend Robbie Schneider’s Letter Carving in 
Wood workshop and one-to-one training with Martin Wenham.

“The tutelage of renowned lettering artist and carver Martin Wenham... [was] an amazing opportunity to learn from a man 
whose life’s passion is, language, art and how that can be expressed to give it meaning on the wonderful material that is, 
wood. 
 
Our mission was to work through the basics of drawing letters and carving them, paying attention to the finite details of 
spacing, junctions, curves and everything else. We also (Martin mainly) designed our own Celtic alphabet that would be 
appropriate for carving.”

Charlotte Roseberry 

Charlotte has been a practising artist for over a decade, and for her stone carving a relatively new endeavour. 
Her award allowed her to attend Gus Fisher’s Letter Carving workshop in September.

ENGAGEMENT PROGRAMME
 
Exhibitions

As part of our engagement programme, the Lettering Arts Trust aims to deliver new and touring exhibitions 
each year in partnership with other organisations and venues around the country.  These provide an opportunity 
for established and up-and-coming artists to exhibit their works, some of them for the first time. The exhibitions 
also help introduce the craft of letter carving to new audiences.

The Nereids  
22 February to 23 April 2024
West Downs Gallery, Winchester

The fifth outing for our Nereids saw them at the University of Winchester in the new West Downs Gallery. 27 
artworks were on display in this contemporary space and two works were sold: Dexamene by former Apprentice 
Matt Loughlin, and Zoe Singleton’s Thaleia. There were many positive comments in the visitor book including:

‘Wonderful creativity and craft skills, in so many different ways, thank you for all your art’ Bill, Hertfordshire

‘A very interesting exhibition with inspiring subject matter, the variety of interpretation was captivating’ AJM, Essex

Grown From Stone
24 August to 30 November 2024
Winterbourne House, Birmingham

To accompany the unveiling of the new addition to the Art & Memory Collection, the Trust organised an 
exhibition of works in stone exhibited around Winterbourne House, mingling with the existing room settings. It 
was conceived as a celebration of the stone carver’s art that puts their age-old skills in contemporary context. 
Appropriately for the venue, the broad theme is the natural world and plant life in particular.

There were 30 works in the exhibition from both established and up-and-coming artists. Originally planned to 
run until the end of October, the venue requested that, due to its popularity, we keep the exhibition on for an 
extra month. 
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“Our visitors were highly intrigued by the works, and the sculptures stimulated conversations, sometimes between 
strangers who thereby discovered a common interest.  The visual impact of these works in the Arts & Crafts setting of 
Winterbourne, and their popularity among visitors, led to a decision to extend the exhibition by a month.”  
Henrietta Lockhart, Curator (Museum Collections), Winterbourne House and Garden

26 Connections 
18 October to 30 November 2024
The Building Centre, London.  

26 Connections was a collaboration between three organisations, writers’ group 26, the Barbican Young Poets, and 
the Lettering Arts Trust who came together to create the exhibition as part of the Bloomsbury Festival. 

The project developed in two stages. Firstly, 13 alumni of the Barbican Young Poets programme were paired 
with 13 from the writers’ group 26 to create a poem together. The subject they were asked to focus on was 
Human.Kind – the theme of the 2024 Bloomsbury Festival.

The 13 collaborative poems were then given to 13 lettering artists – curated by the Lettering Arts Trust – to 
interpret and create the artworks for the exhibition. The artists had an open brief to use as much or as little of the 
text as they wished and use whatever material they felt appropriate. 

The exhibition had some very encouraging comments in the visitor book including: “I am so grateful for the chance 
turn that brought me to this exhibition. It has moved me profoundly. The finding of resonance with personal challenges and 
the placing in humankind/humanity. Thank you.” Anon

The exhibition was reviewed in specialist lettering publications The Scribe (Journal of the Society of Scribes and 
Illuminators) and Forum (the Journal of Letter Exchange). Writing in Forum, Rosamund Drew described it as: “…a 
refreshing exhibition where lettering was able to flex its muscles as fine art, showing what can be achieved in a creative 
cross-disciplinary collaboration with the content as expressive as the object.”

Other engagement activities

Alongside our exhibition programme, the Trust puts on or participates in a range of additional activities to 
promote the craft of letter carving.

Nereids, Winchester

As part of the programme accompanying the Nereids exhibition, Dr Polly Stoker who leads the BA (Hons) 
programme in Classical Studies at the University of Winchester gave a talk in the Gallery to mark International 
Womens Day. Entitled Thetis and her sisters: Nereids in Greek myth and thought, the talk examined how the Nereids 
played an important role in Greek myth and thought and were a popular subject for ancient authors and artists.

We also organised a visit to Winchester for the Friends of the Lettering Arts Trust. The event was led by Trustee 
Karoline Newman and accompanied by artist and former journeyman Maya Martin. Following a visit to the 
Nereids exhibition, the group went on to Winchester Cathedral for lunch and a guided tour looking at the 
wonderful lettering ranging from carving by John Skelton and Eric Gill to the Winchester bible. The last part of 
the day was a private visit to the newly refurbished war memorial cloister in Winchester College consisting of 
the carved names of hundreds of Wykehamists killed in both world wars.

Fabulous Fonts – a celebration of lettering 
Winterbourne House, Birmingham

Winterbourne House has many links with lettering. As well as being one of the venues for the Art & Memory 
Collection, it has a letterpress workshop, the Winterbourne Press, and the Winterbourne Typographic Library, 
part of a joint initiative with Birmingham City University.
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As part of their programme of events, Winterbourne invited Chair of Trustees Mark Noad to be a speaker at their Fabulous 
Fonts day. As you would expect, Mark made sure the focus of his talk was hand lettering featuring several Lettering Arts 
Trust artists. Other speakers included Lynne Baggett of Louisiana State University and David Osbaldestin from 
Birmingham City University.

Art & Memory Collection tours, Grimsthorpe Castle

2024 saw two guided tours of the Art & Memory Collection at Grimsthorpe Castle. The first in June was billed as 
a press day to publicise the expanded Collection now at the venue. Trustee Karoline Newman hosted five 
attendees giving a background to the Trust and the Collection.

The event generated welcome publicity for the Trust with articles in Stone Specialist Magazine, Lincs online, 
Lincolnshire Live and the Heritage Crafts Association Newsletter 

In September, we organised a second tour open to everyone. The event was advertised through the Trust’s 
newsletters and social media as well as on the Grimsthorpe calendar of events. Lucy McDowell showed 12 
people around explaining the techniques and materials involved.

One of the visitors was Jill Langford who, along with husband John, commissioned the work How good is Man’s 
Life by Ralph Beyer. Their family has kindly loaned this to the collection. This was the first opportunity for Jill to 
see the work in its new location. 

We also printed a limited number of guides to the works in the Collection at Grimsthorpe. This is a prototype for 
guides to all the venues.

Felixstowe School

In August, the Trust organised a workshop at Felixstowe School run by local letter carver, and former LAT 
Journeyman, Sue Aperghis. The workshop was for pupils who would be starting their secondary education and 
was a chance for them to get to know the school environment and meet other pupils before term started. Some 60 
children explored and illustrated enormous letters which spelt out ‘Felixstowe’.  The result was a mural nearly 
2ft high now on permanent display in the school.

Thom Maltby, head of English and leader of the summer school said: ‘Working together as a team is a good way for kids to 
meet each other and make new friends before they start the autumn term at their new school. I’m hoping that the big 
Felixstowe mural will be a focus for inspiration whenever these youngsters see it.”

The workshop was featured in the December 2024 issue of First news, a weekly newspaper with 2.6 million 
readers.

Artist engagement 

One of the most important audiences for the Trust is the community of artists who work on our commissions, 
exhibit in our exhibitions, run our workshops, facilitate our training or benefit from that training.

We set up a WhatsApp group for artists on our commissioning register plus recipients of our training 
programme. This proved to be an immediate success with artists sharing advice on materials and techniques as 
well as images of work, gossip and a few jokes. It has turned into a thriving community centred around the 
Trust, building mutual support and strengthening the viability of the craft.

We also invited artists to attend an ‘AGM’ in December. This was an opportunity for the management of the 
Trust to engage with artists in person and to what we are doing. Chair of Trustees Mark Noad give a 
presentation including a summary of our financial position, a recap on recent activities and an outline of future 
plans. The event was held at Winterbourne House and around 20 people attended. As the first event of its kind, 
it was a modest success, something to build on as we look at how and when the next one will take place.
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Art & Memory Collection 

Our national collection is a resource for the public, designed to inspire visitors and inform them about the 
possibilities of the artform. 

The collection consists of over 60 works in stone, wood and cast iron by many of the UK’s foremost lettering 
artists. It is the UK’s only collection of contemporary lettered memorial art and is designed to introduce the 
public to the craft of letter carving and demonstrate the eloquence and range of contemporary letter carving.  

The artworks are on display at six sites across the UK:
· Arnos Vale Cemetery, Bristol.
· Blair Castle, Pitlochry, Perthshire.
· Canterbury Cathedral, Kent.
· Grimsthorpe Castle, Bourne, Lincolnshire.
· Winterbourne House and Gardens, Birmingham.
· St Peter’s church Corpusty, Norfolk. 

New addition to the Collection

2024 saw the first new addition to the Collection in a decade. The Art & Memory Collection is the Trust’s biggest 
and most visible asset and we wanted to find a way to increase publicity around it.

Early in the year, we took the decision to commission a new piece for the Collection. It would join the five 
existing works in the gardens of Winterbourne House in Birmingham and was planned to be unveiled at the 
Birmingham Honey Show hosted at the venue.

We invited artists on our register to submit proposals on a bee-related theme to be judged by a panel including 
two lettering artists, the Head Gardener at Winterbourne and the Vice-Chancellor of Birmingham University.

The chosen design, A Fragile Balance by Dan Meek, was announced in March giving him five months to complete 
the work. Made from the appropriately-named St Bees Head Sandstone, the work was installed in a part of the 
garden landscaped especially for the work and was unveiled by Professor Adam Tickell, Vice-Chancellor of 
Birmingham University.

Media coverage

A key part of the Trust’s mission is to promote the skill, artistry and knowledge that goes into letter design and 
carving. In addition to the publicity gained from our exhibitions, talks and other activities, we endeavour to raise 
awareness of the craft of lettering and the artists who practice it.

In November, Chair of Trustees Mark Noad and master carver Annet Stirling did two broadcast interviews. The 
first was a live interview on BBC Radio London with broadcaster Robert Elms. The second was a discussion with 
Monacle – the multi-platform global affairs and lifestyle magazine – for their Urbanist podcast.

In both conversations, they explained the craft of letter carving featuring some of Annet’s high-profile work 
around central London. The history and work of the Lettering Arts Trust was also covered highlighting our 
training programme and emphasising that the craft is still thriving with artists available for commissions. 

Digital Presence

In 2024 our website had 39k visitor sessions, an uplift of 10k on last year.  Contemporary memorials was the 
most visited page, after the artist’s profiles.  Our social media audience continues to grow, our followers reached 
6k on Instagram and 1.5k on Facebook. 
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COMMISSIONING SERVICE
 
Part of our mission is to encourage the public to commission commemorative and celebratory works from our 
registered artists.  As new works are created, we raise the profile of the art, help to sustain the craft of letter 
carving and support artist livelihoods.  The service involves understanding the needs of, and providing advice 
to, clients from across the UK and putting them in touch with the registered artist most appropriate to their 
commission.

“We both think it looks perfect, it is exactly how we envisioned it and the lettering is really beautiful! It was so nice 
to see something we all contributed towards come to fruition.” Joanna, Memorials by Artists client

 
We maintain our register of the UK’s finest lettering artists, inviting new applications on an annual basis.  At the 
end of 2024 we had 54 registered artists.  In the year we welcomed Simon Langsdale and Wayne Hart to our 
register as well as welcoming back Peter Coates.

In 2024 artists Harry Brockway, David Parsley and Simon Verity all passed away. They were talented lettering 
artists and long-standing supporters of the Lettering Arts Trust who will be greatly missed.

Our commissioning service received 261 enquires in 2023 and 194 in 2024.  70 commissions were completed in 
2024.

“I would like to thank you so much for your kindness and patience when we first spoke. It was a difficult time for 
my husband and I. Although Lucy died almost 9 years ago, somehow once those words are writ in stone you know 
that’s pretty final and I don’t think I have managed to get used to that yet. Never gets easier. Thank you again for 
being so helpful and for introducing us to the lovely Trev.” Sandra, Memorials by Artists client

DEVELOPMENT AND FUNDING

We are an independent charity that does not receive government or local authority funding and rely heavily on 
the generosity of trusts and foundations, private donors and in-kind support to enable our education and 
awareness programmes to continue.

During the year we continued to work with Heather Dwyer to help trustees develop our fundraising strategy 
further and to assist with applications.

Towards the end of 2024, the Behrens Foundation committed to funding the role of Director of the Lettering Arts 
Trust for three years. This support is a hugely important to the Trust and will allow us to strengthen our position 
as the voice of letter carving in the United Kingdom ensuring the craft of letter carving continues to develop and 
thrive. We are immensely grateful to the Behrens Foundation for this commitment, a continuation of their long-
standing and much appreciated support for the Trust.

Our new Director was appointed in 2025.

We continued to be supported by a range of other funders and were extremely grateful for their generosity. Our 
grant supporters in the year were:

· Anthony Weld Forester Trust.
· Finnis Scott.
· Garfield Weston.
· The Bartleet Family Fund.
· PF Charitable Trust.
· The Behrens Foundation.

In the year we also received £20,879 in donations and legacies from individuals.   
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This was the seventh year of the Friends of the Lettering Arts Trust membership scheme and we received £1,640 
in the year from 31 members. 

We also thanked our Friends for Life Supporters: Harriet Frazer, Anthony Kedros, Mr and Mrs Twiss, Rosemary 
Close-Brooks, Chris Smart, Cynthia Millar, Lady Tennant, Frederick Mulder, Dr and Mrs Pollard, Graeme 
Cottam, Mr and Mrs Grieve, Patricia Lovett, Richard Oldfield, Robert Smyth, Sarah Greenall, Tim Elliott.

Financial review
In 2024 LAT was able to continue with its gradual growth in education, awareness and commissioning 
programme activities.
 

At the end of 2024 we had the following funds:

· Unrestricted funds totalling of £95,077 (2023: £129,750) that was composed of:
· General fund: £51,272 (2023: £61,910).
· Designated funds: £43,805 (2023: £67,840), designated for LAT’s education and engagement 

programmes.

· Restricted funds of £46,005 (2023: £11,100) towards education and engagement programme activities and 
staff costs.

The Trust received income of £130,570 (2023: £125,731) comprised of donations, grants and earned income profits 
from our trading subsidiary.

The Charity’s trading subsidiary, LCAT Trading Limited, contributed to the Trust £35,500 (2023: £24,899) during 
the year in the form of service charge and a donation.

The Trust’s expenditure on charitable activities, raising funds and other costs was £130,338 (2023: £91,701). This 
resulted in a net income of £232 (2023: £34,027) for the year.

Reserves policy

It is the policy of the Trust that unrestricted funds, not designated for a specific use, should be maintained at 
least at three months’ operating expenditure. Trustees consider that reserves at this level will ensure that, in the 
event of a significant drop in funding, we will be able to continue Trust’s activities while consideration is given 
to ways in which additional funds could be raised. This level of reserve was maintained during the year.

Risk management

The Trustees assessed the major risks to which the Charity is exposed, and are satisfied that systems are in place 
to mitigate exposure to the major risks. The risks are however assessed regularly and if necessary new systems 
are put in place.
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Plans for the future
The Lettering Arts Trust has gone through considerable change over the past few years. The organisation is in a 
good position to consolidate our strengths and increase our influence to support our mission to protect and 
promote the skill, artistry and knowledge that goes into letter design and carving. We plan a full calendar of 
events and activities throughout 2025.

We will continue to assist new and developing letter carvers through our education programme. Activities will 
include: overseeing the conclusion of our 10th and 11th Apprenticeships; assess and award our next 
Apprenticeship: aim to award five Journeymen and two Bursary awards; and organise the next Emerging Carver 
Symposium.

Our commissioning service, Memorials by Artists, will continue to guide clients through the process of choosing, 
briefing and working with an artist to commission a memorial or decorative piece.

Our engagement programme will provide opportunities for the public to learn and participate in this age-old yet 
contemporary craft. We plan to put on two exhibitions, one in London and one in Suffolk. We will be offering a 
range of talks, visits and other events to the Friends of the Lettering Arts Trust as well as to our wider audiences.

We will continue to work with our fundraising adviser to help open doors and build relationships with trust and 
foundations. We will also look at increasing income from other forms of fundraising including personal 
donations, legacies and sponsorship.

Develop a three-year plan building up to our 40th anniversary in 2028.

Structure, governance and management
The Lettering and Commemorative Arts Trust (LCAT) is a company limited by guarantee and was incorporated 
on 3 February 2012 and amended by a special resolution on 16 August 2012 and 22 May 2024. LCAT was the 
successor to The Memorial Arts Charity, founded by Harriet Frazer MBE in 1998.  All of the Memorial Arts 
Charity's assets were transferred to LCAT in 2012.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and 
up to the date of signature of the financial statements were:
Elisabeth Ashbridge
Jamie Bill (Appointed 20 May 2025)
Ron Clarke (Treasurer)
Errol Donald (Appointed 22 May 2025)
Bernadette Gilbert (Appointed 22 May 2025)
Robyn Golden-Hann (Appointed 3 February 2025)
Nicholas Heath (Chair)
Eric Marland (Resigned 30 April 2024)
Karoline Newman
Mark Noad (Chair) (Resigned 21 January 2025)
Catherine Samy (Resigned 31 January 2025)
Teucer Wilson (Appointed 10 July 2024)
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New Trustees are appointed by the Board of Trustees with reference to the skills, experience and diversity of the 
Board at the time. A combination of internal and external networks are used in recruiting new trustees, who may 
serve for one or more three year term. All new Trustees participate in a full induction.

None of the Trustees has any beneficial interest in the company. Trustees are directors for the purpose of 
company law and are members of the company and guarantee to contribute £1 in the event of a winding up.

The Trustees met formally on seven occasions during 2024. Day to day management in this year had been by the 
Trustees. 

This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies exemption.

The Trustees' report was approved by the Board of Trustees.

Nicholas Heath (Chair)
Trustee
Dated: 30 July 2025
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I report to the  Trustees on my examination of the financial statements of The Lettering & Commemorative 
Arts Trust (the Charity) for the year ended 31 December 2024.

Responsibilities and basis of report
As the Trustees of the Charity (and also its directors for the purposes of company law), you are responsible for 
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 
16 of the Companies Act 2006 and are eligible for independent examination, I report in respect of my 
examination of the Charity’s financial statements carried out under section 145 of the Charities Act 2011. In 
carrying out my examination I have followed the Directions given by the Charity Commission under section 
145(5)(b) of the Charities Act 2011.

Independent examiner's statement - Going Concern
 I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the Charity as required by section 386 of the Companies 

Act 2006.
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the Companies 

Act 2006 other than any requirement that the financial statements give a true and fair view, which is not a 
matter considered as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their financial statements in accordance with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial statements 
to be reached.

Rachel Skells BA FCA

c/o The Old Exchange
64 West Stockwell Street
Colchester
Essex
CO1 1HE Dated: 30 July 2025
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £

Income and endowments from:
Donations and legacies 2 40,879 54,100 94,979 89,949 9,200 99,149
Charitable activities 3 646 - 646 980 - 980
Investments 4 2,945 - 2,945 1,602 - 1,602
Other income 5 32,000 - 32,000 24,000 - 24,000

Total income 76,470 54,100 130,570 116,531 9,200 125,731

Expenditure on:
Raising funds 6 434 - 434 366 - 366
Charitable activities 7 110,709 19,195 129,904 82,770 8,568 91,338

Total expenditure 111,143 19,195 130,338 83,136 8,568 91,704

Net income/(expenditure) and 
movement in funds (34,673) 34,905 232 33,395 632 34,027

Reconciliation of funds:
Fund balances at 1 January 2024 129,750 11,100 140,850 96,355 10,468 106,823

Fund balances at 31 December 
2024 95,077 46,005 141,082 129,750 11,100 140,850

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.
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2024 2023
Notes £ £ £ £

Fixed assets
Investments 12 100 100

Current assets
Debtors 13 14,499 12,229
Cash at bank and in hand 148,215 136,944

162,714 149,173
Creditors: amounts falling due within one 
year

14
(21,732) (8,423)

Net current assets 140,982 140,750

Total assets less current liabilities 141,082 140,850

Net assets excluding pension liability 141,082 140,850

The funds of the Charity
Restricted income funds 17 46,005 11,100
Unrestricted funds - general 51,272 61,910
Unrestricted funds - designated 16 43,805 67,840

141,082 140,850

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 December 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question 
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to 
the small companies regime.

The financial statements were approved by the Trustees on 30 July 2025

Nicholas Heath (Chair)
Trustee

Company registration number 07936156 (England and Wales)
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1 Accounting policies

Charity information
The Lettering & Commemorative Arts Trust is a private company limited by guarantee incorporated in 
England and Wales. The registered office is c/o Streets Whittle & Partners LLP, The Old Exchange, 64 West 
Stockwell Street, Colchester, Essex, CO1 1HE.

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's governing document,  the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charity is a Public 
Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
'These financial statements are prepared on the going concern basis. Trustees reviewed the charity's activities 
and fundraising plan to ensure it can continue to deliver it's mission in a financially sustainable manner.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a 
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity 
and support costs which are not attributable to a single activity are apportioned between those activities on a 
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

Resources expended include attributable VAT, which cannot be recovered.

1.6 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the Charity. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities. 

1.7 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks and bank overdrafts. 
Bank overdrafts are shown within borrowings in current liabilities.

1.8 Financial instruments
Basic financial instruments are initially recognised at transaction value and subsequently measured at 
amortised cost.  

Financial assets comprise cash at bank and in hand, together with trade and other debtors.  A specific 
provision is made for debts for which recoverability is in doubt.  Cash at bank and in hand is defined as all 
cash held in instant access bank accounts and used as working capital.  Investments, including those in 
subsidiary undertakings are held at fair value at the balance sheet date, with gains and losses being 
recognised within income and expenditure.  

Financial liabilities held at amortised cost comprise all creditors except social security and other taxes, 
deferred income and provisions.  

1.9 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.10 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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1.11 Group accounts
The charity has taken advantage of the exemption in Financial Reporting Standard No 2 not to produce 
consolidated accounts as the total gross income of the group is below the threshold for a statutory charity 
audit.

2 Donations and legacies

Unrestricted Restricted Total Total
funds funds 2024 2023

general
£ £ £ £

Donations and gifts 10,739 - 10,739 13,449
Legacies receivable 10,140 - 10,140 -
Grants receivable for core activities 20,000 54,100 74,100 85,700

40,879 54,100 94,979 99,149

For the year ended 31 December 2023 89,949 9,200 99,149

Donations and gifts
Other 10,739 - 10,739 13,449

10,739 - 10,739 13,449

Grants receivable for core activities
Garfield Weston Foundation 15,000 - 15,000
The Masons'  Livery Company - - 500
The Behrens Foundation - 45,000 45,000 75,000
PF Charitable Trust 5,000 - 5,000 -
The Radcliffe Trust - - - 8,000
The Bartlet Family Fund 1,000 1,000 1,000
The Finnis-Scott Foundation - 7,800 7,800 -
Anthony Weld Forester Trust 300 300 200
Art Friends Cambridgeshire - 1,000

20,000 54,100 74,100 85,700
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3 Charitable activities

Commission Events Total
2024

Total
2023

£ £ £ £

Sale of goods 446 - 446 -
Other income - 200 200 980

446 200 646 980

4 Income from investments

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Interest receivable 2,945 1,602

5 Other income

Unrestricted Unrestricted
funds funds

2024 2023
£ £

LCAT Trading Ltd service charge 32,000 24,000

6 Expenditure on raising funds

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Fundraising and publicity
Advertising 434 366
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7 Charitable activities

Restricted 
expenditure

Unrestricted 
expenditure

Total
2024

Total
2023

2024 2024
£ £ £ £

Staff costs - 42,407 42,407 40,353
Bursaries 1,395 - 1,395 975
Event costs - 16,528 16,528 3,591
Apprenticeships 8,000 32,274 40,274 30,860
Journeyman scheme costs 9,800 - 9,800 -
Computing costs and PPS - 3,509 3,509 4,340
Travel expense - 1,066 1,066 603
Subscriptions - 342 342 472

19,195 96,126 115,321 81,194

Share of support costs (see note 8) - 9,380 9,380 4,291
Share of governance costs (see note 8) - 5,203 5,203 5,853

19,195 110,709 129,904 91,338

Analysis by fund
Unrestricted funds - general - 110,709 110,709 82,770
Restricted funds 19,195 - 19,195 8,568

19,195 110,709 129,904 91,338

For the year ended 31 December 2023
Unrestricted funds - general - 82,770 82,770
Restricted funds 13,414 - 8,568

13,414 139,614 91,338
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8 Support costs
Support costs Governance 

costs
2024 Support costs Governance 

costs
2023

£ £ £ £ £ £

Rent and rates 948 - 948 419 - 419
Insurance 901 - 901 858 - 858
Bank charges 60 - 60 60 - 60
Consultancy fees 7,471 - 7,471 2,954 - 2,954

Accountancy - 5,203 5,203 - 5,853 5,853

9,380 5,203 14,583 4,291 5,853 10,144

Analysed between
Charitable activities 9,380 5,203 14,583 4,291 5,853 10,144

Governance costs includes payments to the independent examiner of £5,203 (2023- £5,853) including costs of 
£498 (2023 £1,033) for other services.

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
Charity during the year. £783 of travel expenses was reimbursed to two Trustees (2023: £844) and £nil paid 
Trustees for the services (2023: £888).

10 Employees

The average monthly number of employees during the year was:
2024 2023

Number Number

2 2

Employment costs 2024 2023
£ £

Wages and salaries 41,808 39,773
Other pension costs 599 580

42,407 40,353

There were no employees who received total employee benefits of more than £60,000.

There were no employees whose annual remuneration was more than £60,000.
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11 Taxation

The charity is exempt from taxation on its income and gains where they are applied directly for charitable 
purposes.

12 Fixed asset investments

Other 
investments

Cost or valuation
At 1 January 2024 & 31 December 2024 100

Carrying amount
At 31 December 2024 100

At 31 December 2023 100
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2024 2023
Other investments comprise: Notes £ £

Investments in subsidiaries 20 100 100

13 Debtors
2024 2023

Amounts falling due within one year: £ £

Amounts owed by subsidiary undertakings 14,349 12,229
Other debtors 150 -

14,499 12,229

14 Creditors: amounts falling due within one year
2024 2023

£ £

Other taxation and social security 483 728
Trade creditors 2,314 154
Accruals and deferred income 18,935 7,541

21,732 8,423

15 Retirement benefit schemes
2024 2023

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 599 580

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the Charity in an independently administered fund.
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16 Unrestricted funds

At 1 January 
2024

Incoming 
resources

Resources 
expended

Transfers Gains and 
losses

At 31 
December 

2024
£ £ £ £ £ £

Designated Funds
Education 
Programme 36,840 10,635 (33,854) - - 13,621
Engagement 
Programme 31,000 20,000 (20,817) - - 30,183

General funds 61,910 45,835 (56,472) - - 51,273

129,750 76,470 (111,143) - - 95,077

Previous year: At 1 January 
2023

Incoming 
resources

Resources 
expended

Transfers Gains and 
losses

At 31 
December 

2023
£ £ £ £ £ £

Education 
Programme - 21,000 (25,160) 41,000 - 36,840
Engagement 
Programme - 21,000 - 10,000 - 31,000
General funds 96,355 74,531 (57,976) (51,000) - 61,910

96,355 116,531 (83,136) - - 129,750

Designated funds

Education Programme -  Provides new and experienced letter carvers with training, funding, opportunities to 
exhibit, and a range of career development services. 

Engagement Programme - Provides opportunities for the public to learn and participate in the age-old yet 
contemporary letter carving craft. 
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17 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used.

Movement in funds Movement in funds
Balance at
1 January 

2023

Income Expenditure Balance at
1 January 

2024

Income Expenditure Balance at
31 December 

2024
£ £ £ £ £ £ £

Education 
programme 8,575 9,200 (6,675) 11,100 9,100 (19,195) 1,005
Lettering Arts 
Centre Fund 1,893 - (1,893) - - - -
Staffing Grant - - - - 45,000 - 45,000

10,468 9,200 (8,568) 11,100 54,100 (19,195) 46,005

The Education programme provides new and experienced letter carvers with training, funding, opportunities 
to exhibit, and a range of career development services. 

The Lettering Arts Centre Fund was utilised to maintain a dedicated premises for activities supporting 
education, appreciation and awareness of lettering and lettercarving arts. Following a strategic review, The 
Lettering Arts Centre closed on 31st July 2022 in favour of more collaborative activities in wider geographical 
areas and a range of 
organisations.

The staffing grant is for the provision of an executive director of the charity.

18 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £

At 31 December 2024:
Investments 100 - 100
Current assets/(liabilities) 94,977 46,005 140,982

95,077 46,005 141,082
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Unrestricted Restricted Total
funds funds

2023 2023 2023
£ £ £

At 31 December 2023:
Investments 100 - 100
Current assets/(liabilities) 129,650 11,100 140,750

129,750 11,100 140,850

19 Related party transactions

During the year The Lettering and Commemorative Arts Trust charged management expenses to LCAT 
Trading Limited of £32,000 (2023 £24,000).

At the year end a total of £14,349 was owed by LCAT Trading Limited (2023: £12,228 owed by LCAT Trading 
Limited).

20 Subsidiaries

Details of the Charity's subsidiaries at 31 December 2024 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

LCAT Trading Limited United Kingdom Retail sales Ordinary 100.00

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation 
was as follows:

Name of undertaking Profit/(Loss) Capital and 
Reserves

£ £

LCAT Trading Limited (668) 2,952
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2023 was an important year for the Lettering Arts Trust (LAT), it was our first full year since reluctantly leaving our 
gallery and office space in Snape Maltings. It has taken time for us to adapt to being a ‘virtual’ organisation, putting 
in place systems and ways of working that enable us to function remotely. I’m pleased to say that this is now 
working well, and we are in a strong position to make the most of the freedom provided by not being tied to a 
physical location. 
 
One of the first things to benefit has been our exhibitions programme. We have been actively looking for venues 
and partners nationally to collaborate with and bring the art of letter carving to a wider audience. Our Nereids 
exhibition continued its journey around the country visiting Moseley Road Baths in Birmingham. And we teamed 
up with long-standing supporter of the carver’s art, Rachel Bebb for Transfigured at her gallery in Hampshire.
 
I would like to thank everyone who has put in the time and effort to making these a success especially Karoline 
Newman for liaising with the venues and ensuring the exhibitions happen, Lucy MacDowell for supporting her and 
driving our publicity, and of course to all the artists who contributed art works. Our exhibition programme is going 
from strength to strength with exciting partnerships and activities happening throughout 2024.
 
The Art & Memory Collection has undergone significant changes in 2023 with some works being moved to a new 
venue at Corpusty in Norfolk and others adding to the existing collection at Grimsthorpe Castle in Lincolnshire. 
The Collection is one of our most valuable assets bringing the carver’s art to locations across the country. We will 
continue to develop the Collection and use it to promote the art of letter carving nationally. 
 
We continue to provide training for the next generation of lettering artists through our apprenticeships, the 
Journeyman scheme, bursaries and the on-line Emerging Carvers Symposium. I am delighted that through 
generous support, for the first time we have been able to place two apprentices with master carvers in 2023. Rachel 
Butler and Maia Gaffney Hyde have completed the first of their two-year apprenticeships and will continue their 
training through 2024. We will also be increasing our commitment to the journeyman scheme aiming to make five 
awards a year from 2024 onwards.
 
The change in circumstances for the Trust has meant changes to the role of the Trustees. At the time of this report 
we do not have an Executive Director so, in addition to their governance role, Trustees are using their professional 
expertise towards day-to-day leadership whilst the post remained vacant. We are actively seeking the funds to 
allow us to find a new Executive Director, an essential part of our plans for the future.
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We have been working with consultant Heather Dwyer to enhance our fundraising activities. She has been 
instrumental in helping us hone our applications and clearly articulate our aims and objectives. Her knowledge of 
who to apply to and when will be invaluable as we continue our fundraising in 2024.
 
There have been changes to the Board of Trustees this year. After her time as Interim Executive Director, Karoline 
Newman has rejoined the Board as Trustee. Artist Trustee Eric Marland has had a reduced role due to ill health and 
will be stepping down. Eric, our thoughts are with you. We will announce his replacement in 2024.
 
And after more than a decade in the role, Catherine Samy stepped down as Chair of Trustees at the end of 2023. She 
has steered the Trust through some difficult times including LAT’s strategic transition, a period of high inflation 
period and of course Covid with its lockdowns and restrictions that did so much to bring to an end our time in 
Snape.
 
Catherine handed over the Chair’s role to me in December but has agreed to stay on the Board throughout 2024 to 
help as I find my feet. Catherine, we are indebted to you for everything you have contributed to the Trust and will 
miss your guiding presence.
 
I would like to take this opportunity to thank my other fellow Trustees for their knowledge, support and 
enthusiasm. And thanks also to Lucy MacDowell and Mary Carter-Campbell for running the organisation day to 
day.
 
As I write this, half-way through my first year in the Chair’s role, I do so with an enhanced understanding of the 
role and importance of the Lettering Arts Trust. We have a responsibility to continue to promote the craft of letter 
carving both for the artists who make their living from it and those who benefit from the wonderful commissions 
they fulfil. 
 
I am optimistic for the future of the Trust and the craft it represents. I will do everything I can to ensure the 
Lettering Arts Trust continues to be the voice of letter carving in the UK.

..............................
Mark Noad
Chair
8 August 2024
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The Trustees present their annual report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the Charity's governing document, the Companies Act 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2019)".

Objectives and activities

The Charity's objects are to promote for the public benefit education in and appreciation of the arts and crafts 
associated with letter design and letter carving for memorials and other lettered works - commemorative, 
celebratory and architectural. 

The Lettering and Commemorative Arts Trust (LCAT) trades as The Lettering Arts Trust (LAT)

The Lettering Arts Trust’s aim is to be the voice of letter carving in the United Kingdom, with a mission to 
protect and promote the skill, artistry and knowledge that goes into letter design and carving.  This is fulfilled 
through three key strands: 

· Education Programme: that provides new and experienced letter carvers with training, funding, 
opportunities to exhibit, and a range of career development services. 

· Engagement Programme: provides opportunities for the public to learn and participate in this age-old 
yet contemporary craft through activities including exhibitions, talks, our Art & Memory Collection, 
workshops and other events. 

· Commissioning Service: which guides clients through the process of choosing, briefing and working 
with a letter carving artist to commission a memorial or decorative piece.  This is operated through 
our subsidiary, LCAT Trading Limited.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
Charity should undertake.

Our beneficiaries fall into six categories:

· Students on our Apprenticeships, Journeyman and Bursary Schemes. 

· Professional letter carvers who benefit through commissions and in their roles as course Masters and 
tutors, and as attendees at symposia we organise for lettering professionals. They also benefit from 
the exposure to exhibitions exploring the art and craft of letter carving. 

· Visitors to LAT exhibitions and other events hosted at UK venues.

· Visitors to The Art & Memory Collection: specially commissioned letter-carved work at six public 
locations across the country. 

· Members of the public who use our Help & Advice service, including those who commission work 
through our commissioning service. 

· Church and cemetery authorities and those commissioning memorials, benefiting from our campaigning 
work on the need to accept a more creative approach to what should be allowed in our churchyards and 
burial grounds.
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Achievements and performance
The highlights for the year included:

· The first year of our 10th & 11th apprenticeships, who were placed with two of our highly respected 
Master letter carvers.

· 1 Journeyman who worked with two Master letter carvers to enhance her practice and skills.
· 2 Harriet Frazer Bursaries for letter carving workshop training with Master letter carvers.
· A one day online Carving a Career Symposium with 77 participants from mainly within the UK and some 

from outside. 
· 2 exhibitions: The Nereids in Birmingham and Transfigured in Hampshire.
· Outreach at London Craft Week, WISE and the John Betjeman Society.
· Rebalanced our Art & Memory Collection across the six sites by relocating some of the 63 pieces. 
· At the end 2023 our register comprised 57 of the most skilled and respected letter carvers in the UK, 

which included two additions in the year.
· In the year 60 commissions were completed for members of the public who had previously contacted 

our Commissioning Services and were put in touch with a registered letter carving artists. Most of the 
pieces were family memorials.

EDUCATION PROGRAMME

The Lettering Arts Trust’s Education Programme enables both inexperienced and experience practitioners to 
experiment and explore under the expert guidance of leading artists. We are one of the major providers of 
training in letter carving in the UK. We enable the UK’s long tradition of hand-designed lettering to continue by 
offering a broad range of training opportunities at different entry levels at artists' studios or educational venues 
across the UK.
 
Apprenticeship Scheme

Our two-year apprenticeship offers the rare opportunity to work and learn alongside acknowledged Masters of 
letter carving. This is real-life experience in a working studio.

Due to the support of the Behrens Foundation and The Radcliffe Trust LAT was able to put in place the first year 
of our 10th and 11th apprenticeships.  This is the first time LAT has run two apprenticeships concurrently, and we 
decided to do so because of the calibre of the two short listed candidates for the scheme. The two apprentices in 
the year were:

· Maia Gaffney-Hyde, placed with Master letter carver Charlotte Howarth.  
· Rachel Butler, placed with Master letter carver Eric Marland.

Both made excellent progress during the year, and we look forward to their ongoing development in their 
second year. 

Summarising her first year, Maia Gaffney-Hyde said, 

“My first year has included learning the letterforms of the Trajan alphabet. Lowercase letters and italics.  I have 
learnt skills such as sharpening, gilding, brush lettering, preparing a stone, working in a variety of stones, 
digitally drawing my letterforms and having them cut in other materials and how to fix a stone in the ground.  The 
ability to carve with more confidence has, from my perspective, been the biggest leap forward in my journey to 
becoming a letter carver. I have become acquainted with how lettering can work as a business, from how and where 
to order stone, to how to engage with clients. Crucially this first year has been an amazing opportunity to 
experiment… It has pushed me out of my comfort zone in the best possible way.”
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Discussing Maia’s progress, Master carver Charlotte Howarth observed: 

“I am specifically using the first year of the Apprenticeship to offer Maia this unpressured time to learn, where 
mistakes are OK, and even play an important role in learning. 

We have covered much of the basic theory in letterforms, design and carving…Each piece that she has created has 
been a way to learn a wide range of techniques… as well as to hone her already excellent creative skills. I have 
rarely taught anyone with such good listening skills, an almost complete lack of defensiveness when her work is 
being critiqued – and her absolute focus on being the best letter carver, lettering artist she can be.”

Summarising her first year Rachel Butler said: 

“I’ve been involved with meeting clients, the design process on commissions, site visits, helped with installing 
stones, completed my first alphabet (which involved many aspects such as preparing the stone, drawing, carving, 
painting and gilding) and started my next alphabet – Roman Capitals.  There have been calligraphy lessons with 
Gaynor Goffe and drawing guidance from Tom Perkins. Having time to read and research from Eric’s vast book 
collection has been so interesting and influential. It’s been such an enjoyable experience and everyday there has 
been something new to learn.  I don’t want it to end!”

Master carver Eric Marland commented upon Rachel’s progress: 

“I can see how much Rachel is benefitting from the apprenticeship and feel certain she will make a valuable 
contribution to the lettering arts in the future if given a bit more time to hone her already considerable skills.”

 
The Journeyman Programme 

Our Journeyman scheme gives experienced students who want to focus on improving a specific area of their 
craft, training for six to eight weeks under the guidance of a Master letter carver.

Our 2023 Journeyman, Sue Aperghis, stated of her work with Master letter carvers Annet Stirling and Charlotte 
Howarth: 
 

“I'm so grateful for the Journeyman scheme that the Lettering Arts Trust set up for me. The incredible chance to 
work with two masters of letter cutting was an absolute privilege, one that I will always treasure, and hopefully 
pass on in time. It has given me the confidence and proficiency to start my own professional practice. I couldn't 
have done this without the support of the Lettering Arts Trust.”

“It’s been an incredible learning experience throughout my year as a Journeyman, and one that has pushed me out 
of my comfort zone, bolstered my practice and encouraged me to be far more critical and bold with my decisions. 
I’ve been astonished at the generosity of my tutors, not only, with their time and knowledge but with their 
willingness to integrate me into their busy lives. They have made me feel a valuable part of the letter cutting 
community.”

All the presentations were recorded and available to purchase and view on LAT’s website. 

“Thank you very much for organising the symposium, I found it very informative and inspiring, even after having 
been carving for 16 years.” Simon Lonsdale 
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Harriet Frazer Bursary Scheme

Our bursary scheme provides funds for training, tools or equipment to help people taking their first steps in a 
letter carving career. It also helps established letter carvers further their career.

The Harriet Frazer Bursary Scheme was named after LAT’s founder who led the organisation for 27 years.

LAT awarded two Harriet Frazer Bursaries in 2023.

Bea Locock, attended workshops with Master letter carver John Neilson, and reflections from her Instagram 
training diary included: 

“Today’s highlights have included lots of advice and guidance in spacing numerals, a carving demonstration from 
John Neilson, a talk about his work by Tom Perkins and some seriously good date slices at lunch time”
 
“I finished drawing my numerals, traced them on to the stone and made a start on the carving (despite much 
procrastination on my part!). I was slightly dreading moving on to carving as it has been such a long time since 
I’ve attempted a letter… and I’ve never attempted to carve a number! But it wasn’t a total disaster!”

‘Many thanks to @letteringartstrust who awarded me the bursary which has allowed me to attend this course!”

Steve Mann’s bursary was spent on a workshop with Pip Hall.  Acknowledging the value of the bursary Steve 
said: 

“Pip Hall's introductory slide show on lettering styles and traditions was fascinating, and her individual tuition 
and relaxing manner made you feel totally at ease. Pip's ideas were inspirational, and it was a privilege to learn 
from such an influential figure in the craft. She taught me to 'use my eyes' more instead of getting hung up on 
ways I'd been previously taught.

I've come away from the experience with more confidence. Most importantly I'd like to thank the Lettering Arts 
Trust for their generosity in awarding me a bursary. It has been a great opportunity for my learning and 
development, as an aspiring letter carver.” 

Emerging Carvers Symposium

Our professional development symposium is aimed at letter carvers and stone masons in the early stages of their 
careers offering insights into studio management, client relationships, creative collaboration, networking, 
marketing, simple accountancy and much more.

LAT was determined to build on the success of our 2021 Young Carvers’ Symposium, and in December 2023 
organised a daylong online event titled ‘Carving A Career’.  Developed and curated by Karoline Newman, it 
offered professional development advice across nine sessions beginning with Master carver Richard Kindersley’s 
passionate presentation explaining that passion, experimentation and the ability to observe, listen and learn are 
characteristics for a satisfying and successful career.

There were 77 attendees, who paid £20 each for the day, making it accessible to students, artists, stonemasons, 
and general lettering enthusiasts.
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Artists that generously gave advice included Gaynor Goffe and Tom Perkins who pre-recorded their 
conversation about their interlinked working lives. Pip Hall discussed the benefits of creative partnerships in the 
context of the Stanza Stones project which was part of Yorkshire’s Cultural Olympiad. Lisi Ashbridge and Sue 
Aperghis recommended ongoing continuous training and funding sources. With social media such an important 
part of marketing, Zoe Wilson shared her experiences and impressive expertise.

From the wider professional realm there were presentations about practical topics. Exhibition curator Gregory 
Parsons offered insight into exhibiting and guidance for participating.  Jeremy Tankard, Chair of Letter Exchange 
celebrated the fellowship amongst lettering enthusiasts and the benefits of networking. The complexity of 
quarrying for slate with an explanation of its geological formation and guidance for ordering was explained by 
Welsh Slate Quarry. 

All the presentations were recorded and available to purchase and view on LAT’s website. 

“Thank you very much for organising the symposium, I found it very informative and inspiring, even after having 
been carving for 16 years.” Simon Lonsdale 

AWARENESS PROGRAMME
 
Exhibitions

LAT aims to deliver new and touring exhibitions each year in partnership with lettering artists and venues.  As 
part of our engagement programme they offer the opportunity for artists to exhibit their works and for the public 
to experience a range of lettering artworks around a theme.

The Nereids

An exhibition of some 30 artworks depicting the nurturing maritime goddesses of antiquity, had its fourth 
outing.  It was displayed in the watery environs of the Moseley Road Baths in Birmingham between 20 February 
and 10 March 2023 where it attracted interest from the local ethnically-diverse community.  In addition to the 
enthusiastic response from the visitors to the gallery display, ten children from the local community attended a 
lettering workshop organised by LAT and run by lettering artist Chrissie Nichols.  

“Iqbal doesn’t sit still very much. He has ADHD, but he watched the teacher draw and then worked on his 
lettering. It was good to see him doing something with focus – and calmly.”  Comment from the mother of boy who 
attended the Nereids workshop in Birmingham.

Transfigured

Transfigured celebrated letter carving, where artists were encouraged to use offcuts in the spirit of recycling, 
reuse and reducing waste.  The exhibition was in collaboration with Rachel Bebb Contemporary in Hampshire 
between 8 October to 4 November 2023.  Five of the works were sold.

It featured the work of numerous lettering artists who are on LAT’s registered artists or who have benefited from 
the charity’s education programmes.  

Exhibitor artists included Lisi Ashbridge, Nia Bennett, Rachel Butler, Emi Gordon, Pip Hall, Eric Marland, Anna 
Louise Parker, Tom Perkins, Helen Mary Skelton, Annet Stirling, Louise Tiplady, Zoe Singleton, Will Spankie 
and Pippa Westoby.  At the Private View, Maya Martin, a former LAT Journeyman, gave a letter carving 
demonstration.
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Outreach

Outreach is important to LAT, and we aim to achieve this whenever LAT organises an event, or makes 
associations with other initiatives and organisations, to increase our audience engagement.

London Craft Week

Our presence in London Craft Week in May 2023 enabled LAT to present work by some of our former 
Journeymen who had studied at City & Guilds of London Art School (CGLAS). It featured work by Sue 
Aperghis, Ayako Furuno, George Edwards, and Heather Griffiths as well as highlighting the development of our 
two apprentices Rachel Butler and Maia Gaffney-Hyde alongside work by their Masters, Eric Marland and 
Charlotte Howarth respectively.  The exhibition remained in situ for a month, raising awareness for LAT’s 
educational programmes and its commissioning service. 

LAT had a longstanding association with CGLAS where many letter carvers gain their first insights into the 
intricacies of letter design and carving as part of their BA studies. 

Special interest groups’ talks

· To WISE (Women Ideas Skills Experience) group in Aldeburgh in May 2023 where Karoline Newman 
discussed LAT’s activities and lettering craft heritage. It was attended by approximately 20 people and 
very well received. It also resulted in some commission enquiries.

· At the request of the John Betjeman Society, in August 2023, Karoline Newman and Lucy McDowell 
guided a group of some 30 members around the Art & Memory Collection at Grimsthorpe Castle. The 
group enjoyed the detailed descriptions giving context to the individual pieces and gave a generous 
donation to LAT.  The format will be the basis for future tours to be scheduled in Grimsthorpe’s annual 
events calendar.

Art & Memory Collection 

Our national collection is a resource for the public, designed to inspire visitors and inform them about the 
possibilities of the artform. 

The collection consists of 63 specially commissioned lettered works in stone, wood and cast iron by many of the 
UK’s foremost lettering artists. It is the UK’s only collection of contemporary lettered memorial art and is 
designed to show the public the eloquence and range of contemporary letter carving.  

The artworks are on display at six sites across the UK:

· Arnos Vale Cemetery, Bristol.
· Blair Castle, Pitlochry, Perthshire.
· Canterbury Cathedral Memorial Garden, Canterbury.
· Grimsthorpe Castle, Bourne, Lincolnshire.
· The University of Birmingham’s Botanic Garden, Winterbourne, Edgbaston, Birmingham.
· The decommissioned church of St Peter’s at Corpusty, Norfolk. 
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On a lovely day in September 2023 supporters gathered at Corpusty, Norfolk to thank those who had made it 
possible to relocate 17 headstones, formerly at Snape Priory to St Peter’s churchyard. Attending the event were 
representatives from the Behrens Foundation and Norfolk Churches Trust amongst the guests admiring the new 
public setting for this important section of the national Art & Memory collection.  

Also, in autumn 2023, 15 artworks were moved from Wales and added to the incumbent collection at 
Grimsthorpe, Lincolnshire.

Media coverage

We endeavour to gain coverage of the artform, artists and LAT in the media aimed at extending our engagement.  
The highlight for 2023 were:

· A major feature over 4 pages in Country Life by Catriona Gray, that highlighted the work of Tom 
Perkins, Lisi Ashbridge and Martin Cook, referencing LAT as a valuable resource for commissioning 
letter carvers.     

· A double page spread in The Mason’s Journal helped to maintain our profile amongst this influential 
audience of liverymen benefactors. 

· The Nereids was promoted via listings in Birmingham’s regional press and on the Moseley Road Bath’s 
social media.

Digital Presence

In 2023 our website received 29,000 visitor sessions with an average visit of over 2 minutes each, indicating a 
meaningful online engagements with LAT.  Social media platforms also showed significant engagement leading 
to website visits including 1,400 from Pinterest, 355 from Facebook and 422 from Instagram.

COMMISSIONING SERVICE
 
Part of our mission is to encourage the public to commission commemorative and celebratory works from our 
registered artists.  As new works are created, we raise the profile of the art, help to sustain the craft of letter 
carving and support artist livelihoods.  The service involves understanding the needs of, and providing advice 
to, clients from across the UK and putting them in touch with the registered artist most appropriate to their 
commission.

“Last year my daughter contacted you about a suitable artist to undertake a memorial stone for my late wife…You 
put us in touch with Fiona Flack… I am very happy to tell you that yesterday saw the installation of a beautiful 
heather slate memorial stone. The whole process was so well managed by Fiona, and it was a delight to work with 
her. She helped us develop our ideas, always ready with suggestions and very flexible and willing to redevelop 
ideas until we reached the final design… It was great to visit her studio to see drawings developing and then to 
view the beautiful stone before she started working on the carving… the end result was beyond my expectations.  
Thank you for the work of the lettering trust in facilitating the initial introduction to Fiona.”  Robin Newman

 
We maintain our register of UK’s finest lettering artists, inviting new applications on an annual basis.  At the end 
of 2023 we had 57 registered artists.  In the year we welcomed Gus Fisher and Ed Hall to our register.  We also 
said farewell dear friends Giles McDonald, Chris Elsey and Michael Rust who were remarkably skilled lettering 
and letter carving artists who supported the Lettering Arts Trust and sadly died in 2023.

Our commissioning service received 277 enquires in 2022 and 261 in 2023.  From these 60 commissions were 
completed in 2023.
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DEVELOPMENT AND FUNDING

We are an independent charity that does not receive government or local authority funding and rely heavily on 
the generosity of trusts and foundations, private donors and in-kind support to enable our education and 
awareness programmes to continue.

During the year we engaged Heather Dwyer, founder of Plum Funding, to help trustees develop a new 
fundraising strategy and to assist with our fundraising.

We were also indebted to volunteers who give their time and assistance, supporting some of our administrative 
functions and enabling the LAT to extend its work.  We would like to acknowledge the support of Sara Morton 
and Clare Baldwin for assisting with website and online retail development.

We continued to be supported by a range of funders and were extremely grateful for their generosity.  Our grant 
supporters in the year were:

· Art Friends of Cambridgeshire.
· Bartleet Family Fund.
· The Behrens Foundation.
· The Radcliffe Trust.
· The Worshipful Company of Masons.

We were also thankful for our in-kind sponsors that included:

· Hiver Beers in the form of Fabal Artisan Lager for the Private View of LAT’s exhibition at CGLAS for 
London Craft Week. 

· Baddeley Brothers printers for elegantly embossed labels for LAT’s carrier bags.  

In the year we also received £9,602 in donations from individuals.   
 
This was the seventh year of the Friends of the Lettering Arts Trust membership scheme and we received £1,990 
in the year from 27 members. 

We also thanked our Friends for Life Supporters: Harriet Frazer, Anthony Kedros, Mr and Mrs Twiss, Rosemary 
Close-Brooks, Chris Smart, Cynthia Millar, Lady Tennant, Frederick Mulder, Dr and Mrs Pollard, Graeme 
Cottam, Mr and Mrs Grieve, Patricia Lovett, Richard Oldfield, Robert Smyth, Sarah Greenall, Tim Elliott.
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Financial review
2023 was the first full year operating remotely and flexibly, following LAT’s transition away from its former 
office, gallery and shop premise in 2022, alongside a lower staffing level.  The transition led to a 40% reduction in 
expenditure compared to 2022.  In the year, Trustees absorbed some of the charity’s day to day management 
responsibilities to help consolidate this change.

The focus of the year was on effective utilisation of resources and maintaining financial sustainability. 

At the end of 2023 we had the following two funds:

· Unrestricted funds: a total of £129,750 (2022: £96,355) that was composed of:
· General fund: £61,910 (2022: £96,355).
· Designated funds: £67,840 (2022: £0), designated for LAT’s education and engagement 

programmes.

· Restricted funds: £11,100 (2022: £10,468) towards education and engagement programme activities.

The Trust received income of £125,731 (2022: £172,853) comprised of donations, grants and earned income profits 
from our trading subsidiary.

The Charity’s trading subsidiary, LCAT Trading Limited, contributed to the Trust £24,899 (2022: 41,268) during 
the year in the form of service charge and a donation.

The Trust’s expenditure on charitable activities, raising funds and other costs was £91,701 (2022: £159,272). This 
resulted in a net income of £34,027 (2022: £13,581) for the year.

Reserves policy

It is the policy of the Trust that unrestricted funds, not designated for a specific use, should be maintained at a 
level equivalent to at least three months’ operating expenditure. The Trustees consider that reserves at this level 
will ensure that, in the event of a significant drop in funding, they will be able to continue the Trust’s current 
activities while consideration is given to ways in which additional funds may be raised. This level of reserves 
were not maintained during the year.

Risk management

The Trustees assessed the major risks to which the Charity is exposed, and are satisfied that systems are in place 
to mitigate exposure to the major risks. The risks are however assessed regularly and if necessary new systems 
are put in place.
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Plans for the future
In our planning for 2024 we intend to:

Assist new and developing letter carvers through our education programme, including the second year of our 
10th and 11th apprenticeships alongside at least 4 Journeymen and 2 Bursary awards.

Engage with the public through our commissioning service and engagement programme, including a new and a 
touring exhibition, outreach opportunities and collaborate with other venues to amplify our activities and reach 
a broader audience.

Commission one new piece for our Art & Memory Collection to raise awareness of the collection and LAT’s 
work as a whole.

Work with our professional fundraiser to help open doors and build relationships with trusts and foundations.

Develop a three-year plan for LAT.

Structure, governance and management
The Lettering and Commemorative Arts Trust (LCAT) is a company limited by guarantee and was incorporated 
on 3 February 2012 as amended by a special resolution registered at Companies House on 16 August 2012. LCAT 
was the successor to The Memorial Arts Charity (reg number 1071427), founded by Harriet Frazer MBE in 1998. 
All of the Memorial Arts Charity's assets were transferred to LCAT.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and 
up to the date of signature of the financial statements were:
Catherine Samy
Ron Clarke (Treasurer)
Charlotte Howarth (Resigned 28 January 2023)
Claire Bodanis (Resigned 28 January 2023)
Eric Marland (Resigned 30 April 2024)
Mark Noad (Chair)
Nicholas Heath
Elisabeth Ashbridge
Karoline Newman (Appointed 30 April 2023)
Teucer Wilson (Appointed 10 July 2024)
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New Trustees are appointed by the Board of Trustees with reference to the skills, experience and diversity of the 
Board at the time. A combination of internal and external networks are used in recruiting new trustees, who may 
serve for one or more three year term. All new Trustees participate in a full induction.

None of the Trustees has any beneficial interest in the company. Trustees are directors for the purpose of 
company law and are members of the company and guarantee to contribute £1 in the event of a winding up.

The Trustees met formally on eight occasions during 2023. Day to day management in this year has been by the 
Trustees supported by two employees. 

This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies exemption.

The Trustees' report was approved by the Board of Trustees.

Mark Noad (Chair)
Trustee
Dated: 8 August 2024
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I report to the Trustees on my examination of the financial statements of The Lettering & Commemorative Arts 
Trust (the Charity) for the year ended 31 December 2023.

Responsibilities and basis of report
As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for 
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 
2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination,  I report in respect of my examination of the 
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying 
out my examination I have followed all the applicable Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act.

Independent examiner's statement - Going Concern
 I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a true and fair view which is not a matter considered as 
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial statements 
to be reached.

Rachel Skells BA FCA

The Old Exchange
64 West Stockwell Street
Colchester
Essex
CO1 1HE Dated: 8 August 2024
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £

Income and endowments from:
Donations and legacies 2 89,949 9,200 99,149 122,269 6,878 129,147
Charitable activities 3 980 - 980 82 2,171 2,253
Investments 4 1,602 - 1,602 185 - 185
Other income 5 24,000 - 24,000 41,268 - 41,268

Total income 116,531 9,200 125,731 163,804 9,049 172,853

Expenditure on:
Raising funds 6 366 - 366 3,103 903 4,006
Charitable activities 7 82,770 8,568 91,338 139,614 13,414 153,028
Other expenditure 12 - - - 484 1,754 2,238

Total expenditure 83,136 8,568 91,704 143,201 16,071 159,272

Net income and movement in 
funds 33,395 632 34,027 20,603 (7,022) 13,581

Reconciliation of funds:
Fund balances at 1 January 2023 96,355 10,468 106,823 75,752 17,490 93,242

Fund balances at 31 December 
2023 129,750 11,100 140,850 96,355 10,468 106,823

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.
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2023 2022
Notes £ £ £ £

Fixed assets
Investments 14 100 100

Current assets
Debtors 15 12,229 31,604
Cash at bank and in hand 136,944 82,784

149,173 114,388
Creditors: amounts falling due within one 
year

16
(8,423) (7,665)

Net current assets 140,750 106,723

Total assets less current liabilities 140,850 106,823

Net assets excluding pension liability 140,850 106,823

The funds of the Charity
Restricted income funds 19 11,100 10,468
Unrestricted funds - general 61,910 96,355
Unrestricted funds - designated 18 67,840 -

140,850 106,823

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 December 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question 
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to 
the small companies regime.

The financial statements were approved by the Trustees on 8 August 2024

Mark Noad (Chair)
Trustee

Company registration number 07936156 (England and Wales)
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1 Accounting policies

Charity information
The Lettering & Commemorative Arts Trust is a private company limited by guarantee incorporated in 
England and Wales. The registered office is .

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's governing document,  the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charity is a Public 
Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
These financial statements are prepared on the going concern basis. The trustees have completed a review of 
the Trust’s activities and fundraising plan to ensure the charity can continue to deliver it's mission and remain 
financially sustainable.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a 
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity 
and support costs which are not attributable to a single activity are apportioned between those activities on a 
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

Resources expended include attributable VAT, which cannot be recovered.

1.6 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the Charity. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities. 

1.7 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks and bank overdrafts. 
Bank overdrafts are shown within borrowings in current liabilities.

1.8 Financial instruments
Basic financial instruments are initially recognised at transaction value and subsequently measured at 
amortised cost.  

Financial assets comprise cash at bank and in hand, together with trade and other debtors.  A specific 
provision is made for debts for which recoverability is in doubt.  Cash at bank and in hand is defined as all 
cash held in instant access bank accounts and used as working capital.  Investments, including those in 
subsidiary undertakings are held at fair value at the balance sheet date, with gains and losses being 
recognised within income and expenditure.  

Financial liabilities held at amortised cost comprise all creditors except social security and other taxes, 
deferred income and provisions.  

1.9 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.10 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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1.11 Group accounts
The charity has taken advantage of the exemption in Financial Reporting Standard No 2 not to produce 
consolidated accounts as the total gross income of the group is below the threshold for a statutory charity 
audit.

2 Donations and legacies

Unrestricted Restricted Total Total
funds funds 2023 2022

general
£ £ £ £

Donations and gifts 13,449 - 13,449 46,769
Grants receivable for core activities 76,500 9,200 85,700 82,378

89,949 9,200 99,149 129,147

For the year ended 31 December 2022 122,269 6,878 129,147

Donations and gifts
Other 13,449 - 13,449 46,769

13,449 - 13,449 46,769

Grants receivable for core activities
The Masons'  Livery Company 500 - 500 500
The Behrens Foundation 75,000 - 75,000 75,000
The Radcliffe Trust - 8,000 8,000
The Bartlet Family Fund 1,000 1,000 1,000
J Paul Getty Charitable Foundation - 2,000
Heritage culture recovery fund - - 2,078
Anthony Weld Forester Trust 200 200
Art Friends Cambridgeshire 1,000 1,000
Others - - 1,800

76,500 9,200 85,700 82,378
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3 Charitable activities

Insurance 
commission

Training 
workshops

Total
2023

Total
2022

£ £ £ £

Sale of goods - - - 2,253
Other income - 980 980 -

- 980 980 2,253

Analysis by fund
Unrestricted funds - general - 980 980

For the year ended 31 December 2022
Unrestricted funds - general 82 - 82
Restricted funds - 2,171 2,171

82 2,171 2,253

4 Income from investments

Unrestricted Unrestricted
funds funds

2023 2022
£ £

Interest receivable 1,602 185

5 Other income

Unrestricted Unrestricted
funds funds

2023 2022
£ £

LCAT Trading service charge 24,000 41,268
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6 Expenditure on raising funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2023 2023 2023 2022 2022 2022
£ £ £ £ £ £

Fundraising and publicity
Staging fundraising 
events - - - - 903 903
Advertising 366 - 366 2,292 - 2,292
Other fundraising costs - - - 811 - 811

366 - 366 3,103 903 4,006
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7 Charitable activities

Restricted 
expenditure

Unrestricted 
expenditure

Total
2023

Total
2022

2023 2023
£ £ £ £

Staff costs 1,893 38,460 40,353 86,180
Bursaries 975 - 975 -
Workshop costs - - - 2,171
Event costs - 3,591 3,591 8,958
Apprenticeships 5,700 25,160 30,860 -
Journeyman scheme costs - - - 3,000
Computing costs and PPS - 4,340 4,340 1,576
Telephone and fax - - - 2,307
Travel expense - 603 603 1,003
Legal and professional fees

- - - 600
Subscriptions - 472 472 1,286

8,568 72,626 81,194 107,081

Share of support costs (see note 8) - 4,291 4,291 39,085
Share of governance costs (see note 8) - 5,853 5,853 6,862

8,568 82,770 91,338 153,028

Analysis by fund
Unrestricted funds - general - 82,770 82,770 139,614
Restricted funds 8,568 - 8,568 13,414

8,568 82,770 91,338 153,028

For the year ended 31 December 2022
Unrestricted funds - general - 139,614 139,614
Restricted funds 13,414 - 13,414

13,414 139,614 153,028
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8 Support costs
Support costs Governance 

costs
2023 Support costs Governance 

costs
2022

£ £ £ £ £ £

Rent and rates 419 - 419 17,556 - 17,556
Repairs and maintenance - - - 1,480 - 1,480
Insurance 858 - 858 975 - 975
Bank charges 60 - 60 81 - 81
Consultancy fees 2,954 - 2,954 18,993 - 18,993

Accountancy - 5,853 5,853 - 6,862 6,862

4,291 5,853 10,144 39,085 6,862 45,947

Analysed between
Charitable activities 4,291 5,853 10,144 39,085 6,862 45,947

Governance costs includes payments to the independent examiner of £5,853 (2022- £5,565) including costs of 
£1,033 (2022 £1,297) for other services.

9 Net movement in funds 2023 2022
£ £

The net movement in funds is stated after charging/(crediting):

Loss on disposal of tangible fixed assets - 2,238

10 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
Charity during the year. £844 of travel expenses was reimbursed to one Trustee (£2022: nil) and £888 paid to 
one Trustee for the service of developing, curating and hosting the Charity's online symposium.

11 Employees

The average monthly number of employees during the year was:
2023 2022

Number Number

2 3
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Employment costs 2023 2022
£ £

Wages and salaries 39,773 84,892
Other pension costs 580 1,288

40,353 86,180

There were no employees who received total employee benefits of more than £60,000.

There were no employees whose annual remuneration was more than £60,000.

12 Other expenditure

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2023 2023 2023 2022 2022 2022
£ £ £ £ £ £

Net loss on disposal of 
tangible fixed assets - - - 484 1,754 2,238

13 Taxation

The charity is exempt from taxation on its income and gains where they are applied directly for charitable 
purposes.

14 Fixed asset investments

Other 
investments

Cost or valuation
At 1 January 2023 & 31 December 2023 100

Carrying amount
At 31 December 2023 100

At 31 December 2022 100
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2023 2022
Other investments comprise: Notes £ £

Investments in subsidiaries 22 100 100

15 Debtors
2023 2022

Amounts falling due within one year: £ £

Amounts owed by subsidiary undertakings 12,229 31,604

16 Creditors: amounts falling due within one year
2023 2022

£ £

Other taxation and social security 728 415
Trade creditors 154 110
Accruals and deferred income 7,541 7,140

8,423 7,665

17 Retirement benefit schemes
2023 2022

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 580 1,288

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the Charity in an independently administered fund.
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18 Unrestricted funds

At 1 January 
2023

Incoming 
resources

Resources 
expended

Transfers Gains and 
losses

At 31 
December 

2023
£ £ £ £ £ £

Designated Funds
Education 
Programme - 21,000 (25,160) 41,000 - 36,840
Engagement 
Programme - 21,000 - 10,000 - 31,000

General funds 96,355 74,531 (57,976) (51,000) - 61,910

96,355 116,531 (83,136) - - 129,750

Previous year: At 1 January 
2022

Incoming 
resources

Resources 
expended

Transfers Gains and 
losses

At 31 
December 

2022
£ £ £ £ £ £

General funds 75,752 163,804 (143,201) - - 96,355

Designated funds

Education Programme -  Provides new and experienced letter carvers with training, funding, opportunities to 
exhibit, and a range of career development services. 

Engagement Programme - Provides opportunities for the public to learn and participate in the age-old yet 
contemporary letter carving craft. 
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19 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used.

Movement in funds Movement in funds
Balance at
1 January 

2022

Income Expenditure Balance at
1 January 

2023

Income Expenditure Balance at
31 December 

2023
£ £ £ £ £ £ £

Education 
programme 9,745 9,049 (8,326) 8,575 9,200 (6,675) 11,100
Lettering Arts 
Centre Fund 7,745 - (7,745) 1,893 - (1,893) -

17,490 9,049 (16,071) 10,468 9,200 (8,568) 11,100

The Education programme provides new and experienced letter carvers with training, funding, opportunities 
to exhibit, and a range of career development services. 

The Lettering Arts Centre Fund was utilised to maintain a dedicated premises for activities supporting 
education, appreciation and awareness of lettering and lettercarving arts. Following a strategic review, The 
Lettering Arts Centre closed on 31st July 2022 in favour of more collaborative activities in wider geographical 
areas and a range of organisations.

20 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds

2023 2023 2023
£ £ £

At 31 December 2023:
Investments 100 - 100
Current assets/(liabilities) 129,650 11,100 140,750

129,750 11,100 140,850
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Unrestricted Restricted Total
funds funds

2022 2022 2022
£ £ £

At 31 December 2022:
Investments 100 - 100
Current assets/(liabilities) 96,255 10,468 106,723

96,355 10,468 106,823

21 Related party transactions

During the year The Lettering and Commemorative Arts Trust charged management expenses to LCAT 
Trading Limited of £24,000 (2022 £41,268).

At the year end a total of £12,228 was owed by LCAT Trading Limited (2022: £31,604).

22 Subsidiaries

Details of the Charity's subsidiaries at 31 December 2023 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

LCAT Trading Limited United Kingdom Retail sales Ordinary 100.00

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation 
was as follows:

Name of undertaking Profit/(Loss) Capital and 
Reserves

£ £

LCAT Trading Limited 3,520 3,620
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‘I feel the Journeyman Scheme really helped me to be confident in my practice and to be able to set up by myself’. 

This quote, from our latest Lettering Arts Trust journeyman, Sue Aperghis, underlines so much of what this Charity 
is about. The scheme recognises that it isn’t just lettering skills that need to be honed, but also the understanding of 
how to make a living from the art, and the confidence to set out on a career. These awards, which vary from one to 
six months of tutoring, make a significant difference to those who have already begun to establish themselves.

Our two year fully-paid apprenticeships are at the other end of the scale, and allow for total immersion with tutors 
who are recognised as masters of the art. This time last year, I reported that we were selecting our next apprentice. 
In fact, our final list gave us two very strong candidates, so we took the bold step of appointing our 10th and 11th 
LAT apprentices. They are now working to a syllabus tailored to each student’s existing skillset with the aim of 
producing fine letter cutters who also understand clients, the challenges of running a studio, and how to engage the 
public.

As letter cutting comes off the Heritage Crafts Association red list of endangered crafts, our optimism about the 
future increases. However, we know that the art only remains healthy and relevant as long as it excites and 
enthuses two key constituencies – artists and the public. 

Part of our strategy in becoming a virtual organisation, rather than running a centre in one part of the country, is to 
ensure that we achieve greater visibility amongst a wider audience around the country. Two exhibitions which 
started at Snape in Suffolk have now journeyed out – the Nereids went first to the Kings Lynn Festival and then to 
Birmingham’s historic Mosley Baths. Members of the local community were invited to join lettering workshops 
with the sea goddesses providing inspiration. They continue to swim to new venues as part of two capsule 
collections which are easily transported and exhibited. Our critically acclaimed Will Carter retrospective moved 
from Snape to the award winning New Library at Magdalene College, Cambridge, and underpinned the 
importance of lettering in that city. We aim to re-create this show in new venues.

This way of reaching more people with existing Collections is proving positive. We are now embarking on creating 
new exhibitions in collaboration with established galleries.

Our cornerstone remains our commissioning service, Memorials by Artists (MbA). Our Art & Memory collection of 
over seventy pieces in six venues across the UK allows the public to view fine examples of memorial art. This year 
we were thrilled to establish a group of twenty headstones at the 16th century church St Peters, Corpusty. Going 
forward, each venue will feature a programme of talks, tours and letter cutting demonstrations. There is something 
truly magical in seeing a chisel make marks in millennia old material, and these sessions stay in peoples’ minds.

We remain ambitious in what the Charity can achieve. Our activities are possible thanks to the generosity of 
organisations like the Behrens Foundation, the Radcliffe Trust, and private doners. Every commission through MbA 
also raises funds which flow directly into our education programme. All this helps to ensure that this precious 
heritage art can thrive in the modern world.  

Catherine Samy
Chair
Dated: 26 September 2023
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The Trustees present their annual report and financial statements for the year ended 31 December 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the Charity's governing document, the Companies Act 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2019)".

Objectives and activities

The Charity's objects are to promote for the public benefit education in and appreciation of the arts and crafts 
associated with letter design and letter carving for memorials and other lettered works - commemorative, 
celebratory and architectural. 

The policies adopted in furtherance of these objects are to maintain and strengthen the education, appreciation 
and awareness of letter carving, in particular, but including all the related lettering disciplines, from font design 
to typography and calligraphy. 

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
Charity should undertake.

Our beneficiaries fall into six categories:

1. Students on our Apprenticeships, Journeyman Schemes and Lettering Workshops. 

1. Professional letter carvers who benefit through commissions and in their roles as course Masters and 
tutors and as attendees at the occasional symposia we organise for lettering professionals. They also 
benefit from the exposure to exhibitions exploring the art and craft of letter carving. 

1. Visitors to the Lettering Arts Centre until its closure in June in 2022 and visitors to LAT exhibitions 
hosted at other UK venues.

1. Visitors to The Art & Memory Collection: specially commissioned letter-carved work at six public 
locations across the country. 

1. Members of the public who use our Help & Advice service, including those who commission work 
through our commissioning service. 

1. Church and cemetery authorities and those commissioning memorials, benefiting from our 
campaigning work on the need to accept a more creative approach to what should be allowed in our 
churchyards and burial grounds. 
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Achievements and performance

Highlights of the year 
· New structure and new directions
· Will Carter – Man of Letters exhibition at Snape and Cambridge
· Journeyman Sue Aperghis commenced training with Annet Stirling and Charlotte Howarth
· National Art & Memory Collection adds new site at Corpusty
· The Nereids go to the King’s Lynn Festival
· The City of London Livery Company’s Craft Fair as part of the Becket Pageant for London
· 9,127  total number of visitors in the year from January to June 2022 
· Widening outreach with talks and demonstrations
· Wild Little Letters primary schools’ workshops nominated for ASM award
· New collaborations
· 41 students attended 4 workshops

Introduction

The Lettering Arts Trust’s ambitions have always been about the future, with its determination to sustain the 
skilled practice of letter carving for future generations, whilst cherishing this heritage craft.  Reinvention is not 
often associated with arts institutions, which can be steeped in history, sentimentality and legacy impeding their 
progress. However in 2022 the Lettering Arts Trust used the lessons of the Covid 19 pandemic to evaluate its 
activities and impact, and embrace necessary change.  It was not an easy year to navigate, but it’s fair to say that 
the Lettering Arts Trust is charting a transformational course into a leaner, more effective organisation. 

The most significant action of 2022 was to close the gallery, shop and offices that LAT had occupied at Snape 
Maltings since 2013. Back then those premises signalled the charity’s position as a stand-alone entity and gave it 
a physical presence. But the dynamics of a fixed visitor destination – the economics and logistics - and the very 
nature of visibility and engagement has changed. LAT is evolving into a modern, virtual organisation, exploiting 
technology to streamline administration and communication; better able to support artistic education and 
enterprise whilst engaging with wider and more diverse audiences. The activities undertaken in 2022 
demonstrate the positive impact of taking a difficult and controversial decision and turning it into an 
opportunity.
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Exhibition

Will Carter- Man of letters

In March the long anticipated, “Will Carter – Man of Letters” exhibition finally opened to the public. The 
curators Eric Marland and John Gray, with support from Sebastian Carter, had spent some three years 
researching and gathering rare and precious examples of Will Carter’s lettering practice in the form of print, 
typography, calligraphy and carving in wood and stone – all displaying Carter’s eye for form, detail and 
precision. An excellent book examining Will Carter’s work alongside personal reminiscences was produced by 
Eric on behalf of LAT to accompany the exhibition. It was joyful to witness the Private View where members of 
Will’s family were joined by so many lettering artists and Friends of LAT. As the weeks passed the Visitor’s Book 
revealed visitors’ high regard for Will and the distance they had travelled to see this impressive retrospective. A 
well attended Coffee & Culture morning and a visit by Friends of Kettle’s Yard were addressed by Eric. On 14 
May, LAT hosted a Finnisage dinner as a fundraising event and replicated a menu that Will Carter had carved 
for a friend’s celebration. It was a fitting way to mark the end of the exhibition. 

But it was not the end – and in October, “Will Carter – Man of Letters” opened at the Robert Cripps Gallery in 
the new RIBA award-winning library at Magdalene College, Cambridge. This slightly revised display was a 
home-coming for Will Carter OBE who was a well-known figure in Cambridge and had been made an Honorary 
Fellow of Magdalene College. Fond memories of Will were shared by guests at the opening Private View, whilst 
LAT encouraged new Friends to support the charity at the closing event in December.  LAT would like to 
express its thanks to the exhibition’s curators, and to the many private individuals and organisations that 
generously loaned exhibits. 

National Collection of Art & Memory

Meanwhile, just before Easter, a televised news item on BBC East, posed the question: ‘Why have 17 headstones 
appeared in the churchyard of a decommissioned church in Norfolk?’ The headstones, originally created for the 
captivating Art & Memory exhibition at West Dean in Sussex in 2009 have now been relocated from Harriet 
Frazer’s garden to St Peter’s, Corpusty as part of a joint initiative with the Norfolk Churches Trust. They are on 
permanent display as part of the LAT’s Art & Memory Collection and suggest different ways in which 
contemporary memorials (headstones) can be unique and beautiful. 

Spring also saw the return of Michael Harvey’s ‘Four Tenors’ after its beautiful restoration, which was crowd-
funded in 2021. It will be moving to Grimsthorpe to join other works from the Art & Memory Collection located 
there.
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Moving to the future

The doors to the gallery closed in June. There were inevitable changes and redundancies as part of the charity’s 
restructuring. Renewed thanks go to the LAT’s dedicated Executive Director, Karoline Newman and her 
executive team; who had contributed so much to the charity’s development in preceding years; and of course to 
many longstanding and generous volunteers.  

During the year Lynne Alexander and Marina Calclough left LAT after 15 and 5 years service respectively.  We 
thank Lynne and Marina for the enormous contribution they made to the development and success of LAT and 
wish them well for their future.

Then began an intense period of activity to rationalise LAT’s stock of artists’ original works and retail 
merchandise, as well as managing all the logistics associated with exiting the premises. Various items from 
previous exhibitions have been returned or carefully stored. The library has been professionally recorded. 
Surplus furniture was sold, or donated to a local school. Project and past client files have been archived. A 
sophisticated IT system now enables all LAT executives to work, collaborate and communicate in an efficient, 
virtual environment. 

The website has come into its own, and now displays an expanded area in the ‘shop’ section filled with a much 
wider range of original artworks available to purchase, supported by regular promotion via interactive social 
media and other communication channels. The website’s event section is also promoting numerous events and 
collaborations.
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Outreach & Touring

Outreach was one of the key themes of 2022.  

Touring exhibitions

The Will Carter exhibition’s presentation in Cambridge has already been mentioned above.

In July The Nereids exhibition was displayed at the Fermoy Gallery to feature in the King’s Lynn Festival. It was 
the perfect waterside setting for the sea nymphs. Four further artworks had been added to this touring show and 
some high value pieces sold. LAT organised a talk about the Nereids in classical antiquity and lettering history, 
given by Charles Freeman as well as a family day lino cutting workshop with Louise Tiplady entitled ‘Legends 
and Letters’.  The Private View, which also opened the festival, gave LAT the chance to address the guests and 
bring our work and ambition to a whole new audience. 

Talks

Subsequently the King’s Lynn Civic Society invited LAT to give a talk on the topic of ‘Heritage skills and 
lettering for the urban environment’. In October Louise Tiplady and Karoline Newman kept a select audience 
intrigued and the presentation resulted in some ongoing enquiries.

Two other talks took place in July where LAT was invited to present to the Ipswich Arts Society and The Design 
Trust.  The first focussed upon our activities ‘Surrounded by Lettering’ with examples of craftsmanship and 
commissions; the second – a conversation between Karoline Newman and Charlotte Howarth – discussed the 
commissioning process, highlighting projects and offering career advice. 

Demonstrations

Demonstrations are an excellent way to engage the wider public’s interest. People are intrigued to watch a letter 
carver use dummy and chisel to chase out letter forms from rigid, unforgiving stone. There is a sense of jeopardy 
and the excitement of revelation.

As part of London Craft Week, Louise Tiplady represented LAT, giving an evening talk and demonstration at 
the Fabal Brewery in Borough, London. The brand name Fabal is inspired by England’s rich heritage of skilled 
craftspeople and smiths so there was synergy between both organisations. Fabal has subsequently sponsored all 
of LAT’s events, providing bottles of its craft lager with its clean, dry finish. 

Past Journeyman Heather Griffith promoted LAT’s training schemes with a demonstration of her skills at the 
Worshipful Company of Painters & Stainers to mark the 500 anniversary of Field of Cloth of Gold.
 
A letter carving demonstration by Sue Aperghis, our current Journeyman, entertained visitors to the 
Buckingham County Show in August. 

Perhaps the highlight of the summer’s presentations was LAT’s presence at the City of London Livery 
Companies Craft Fair, by invitation of the Worshipful Company of Masons. Located outside London’s Guildhall 
for two very hot days, it attracted numerous city workers and tourists and provided an excellent opportunity for 
LAT to show the fine heritage and craftsmanship of the artists it represents, promote its commissioning service 
and explain its educational ambitions. 
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Education and Learning

Apprenticeships

Every year LAT receive a number of applications for its apprenticeship training scheme. In autumn 2022 we 
conducted rigorous interviews to identify passion and commitment with a view to commencing training in 2023.  
It is always hard to disappoint enthusiasm by having to turn people away due to our restricted funding. 
Therefore LAT is delighted to have appointed two very strong candidates – Rachel Butler and Mia Gaffney Hyde 
to start their apprenticeships in 2023.  These will be the 10th and 11th apprenticeships organised by LAT.

Journeyman

“Having been extending my skills with Annet Stirling and Charlotte Howarth, I feel very honoured to be part of a 
continuation to a legacy of women lettercarvers, and I will do my best uphold it and pass on. Something I know the 
Lettering Arts Trust Journeyman scheme will be imperative to.” Sue Aperghis, LAT Journeyman 2022

Funds donated by a generous private individual and The Circles of Art enabled LAT to provide a Journeyman 
award to Sue Aperghis to further her training with Charlotte Howarth and Annet Stirling. 

Lettering and learning workshops

There is an appetite to learn about the lettering arts at all levels. Whilst the gallery was available LAT hosted 
workshops in copperplate writing, lino cutting, journaling and map-making which attracted 41 hobbyists. 

Eric Marland and Tom Perkins week-long letter design and letter carving course in Cambridge in September 
attended by nine enthusiastic students was oversubscribed, with a waiting list for 2023. 

“I was very impressed and learnt a lot and feel more confident with brush lettering.  I enjoyed the final card project to put 
all the things we learnt into practice. I look forward to trying out and practicing at home.”  Participant on the map 
making workshop

LAT intends to promote workshops and courses in lettering and letter cutting offered by respected lettering 
artists throughout the UK on its website. 

Further acknowledgement for LAT’s education initiatives came with a nomination for its Wild Little Letters 
Schools Workshops in the Association of Suffolk Museums’ awards in the category of ‘Working with Young 
People’. LAT representatives attended the presentations and were delighted to see the citation on screen and 
received many complements about the scheme. The workshops were conducted in 2021 and there is clearly 
demand for more – subject to funding. 
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Commisioning and retailing

Part of our mission is to encourage the public to commission commemorative and celebratory works by artists. 
As new works are created, we raise the profile of the art, helping to sustain the precious craft and support artists’ 
livelihoods. We provide advice to clients from across the UK and put them in touch with the artist most 
appropriate to their commission, from the artists affiliated to the Charity. We maintain a register of 60 of the 
UK’s finest lettering artists, inviting new applications on an annual basis. 

Commissions remained consistent, with a slight increase in enquiries.

Total enquiries: 280 of which 195 were for memorials.

Some of the more unusual projects included 16 tablets for monks’ vaults at Ampleforth Abbey; a floor plaque for 
Exeter Cathedral; a bronze plaque commemorating the mediaeval philanthropist William Hobbayne for St 
Mary’s Church, Hanwell; additions to the roll of names carved at Newcastle’s civic banqueting hall. 

Via our subsidiary LCAT Trading Limited we continued to offer a mixture of purchased stock and original work 
by artists. Branded merchandise in the form of catalogues and postcards relating to exhibitions and items jointly 
developed with our artists for sale by the trust helped to build awareness and increase profits. 

We earned commission fees on the sale of 78 pieces of original work selling for between £110 and £2,700. 

Purchases of original artworks from the website proved that this model of e-retailing is viable and successful. 11 
were sold online.

A sale of shop merchandise generated reasonable income helping to reduce and rationalise stock before its 
closure.

‘Would This View’ a standing stone by Eric Marland that had stood outside the gallery for some years was sold 
to a new home.

Fulfilling a promise to maintain contact with longstanding and loyal Suffolk based supporters, we organised two 
short ‘Pop-Up’ experiments in the run up to Christmas. Unfortunately, these proved disappointing due to lack of 
customer footfall both at the Quay Gallery at Snape Maltings and in Southwold. A lot of work for small reward.  
However, attendance at a Christmas Fair at Aldeburgh Yacht Club was a financial success, and also directly 
engaged with a target demographic. 

Recognition

It was gratifying to see the Lettering Arts Trust featured in ‘Craft Britain – Why Making Matters’, a superb book 
appreciating skill, value, utility and beauty written by Helen Chislett and Viscount Linley. The launch event and 
exhibition was attended by the Who’s Who of makers, collectors, critics and curators.

The Stone Federation of Great Britain awarded Charlie Gurrey a Natural Stone Award for the memorial urn he 
made for a chapel at Hebden Bridge. The project came through the Lettering Arts Trust’s commissioning service.
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Social Media

It should be noted that in 2022 screen time reduced in almost every sphere of everyday life as the world resumed 
its pre-pandemic behaviour patterns and spent less time online.  In this context the figures for 2022 demonstrate 
a realistic increase in engagement. 
 
Source to LAT 
website  

Unique users for 
2022     

Unique users 
for 2021  

2020  2019  

Google (Paid search)  14,318  35,982  41,045  10,431  
Google (Organic)  10,577  14,304  14,044  12,592  
Facebook  520  2,007  879  840  
Britten Pears Arts  820  1,465  0  0  
Pinterest  1,049  1,228  484  42  
Instagram (Linktree)1  395  484  399  409  
Snape Maltings  None  345  398  470  
 Totals 27,679  55,815 57,249 24,784

1 Instagram represents our ‘shop window’ for all of our media and is also a link with other important 
organisations, professional artists and serious hobbyists who are passionate about lettering providing a low 
maintenance vehicle for building and maintaining the Charity’s profile. 

Communication - Media coverage highlights

Once again we are grateful to the Worshipful Company of Masons for the opportunity to promote the work of 
the charity in The Mason’s Journal, featuring a double page spread. 

Better Letters published an optimistic outlook for the future of LAT, written by Mark Noad.

Will Carter – Man of Letters was featured on BBC Radio Suffolk with an interview with curator Eric Marland. It was 
promoted in Stone Specialist and delightfully reviewed in The Cambridge Critique: ‘To see this Man of Letters’ work in the 
distinguished halls of arguably the most successful modern public building of our decade is delightful, instructive and 
illuminating . And it is so disparate. As well as the typeface and lovely documents, there are carvings, brilliant skilful, 
striking - from breadboards for an anniversary to stunning inscriptions on the graves of famous literary figures
.
This is a quirky instructive show. Make sure you go and see it in the new Library.’

The Nereids at King’s Lynn was well covered by the local media including: Suffolkmuseums.org and 
Townandaround.net with listings in the East Anglian Press

London Craft Week was featured in the Evening Standard with numerous listings on What’s On sites across the 
capital.

Elsewhere there was an interesting feature about Little Sparta in The English Garden in which the Lettering Arts 
Trust was listed as the focus for contemporary lettering commissions.

Maximising the yearbook

We published a yearbook of the Charity’s activities to present a record of the contemporary lettering art scene. 
This has been successfully used to introduce the charity to potential funders, the media and arts organisations 
with whom we would like to collaborate.  In future, the Yearbook will also be available online and could be 
distributed as a PDF format to fulfil sustainability responsibilities.
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Supporters

The Lettering Arts Trust is an independent charity. We do not receive any government or local authority funding 
and therefore depend entirely on the generosity of our Friends, patrons, donors and supporters to continue our 
programme of education, exhibitions and events. Without them, our work would not be possible. 

We continue to be supported by a wide range of funders, to whom we are extremely grateful. We are profoundly 
grateful to the Behrens Foundation for its ongoing generosity and to the individuals and organisations that 
support us and wish to remain anonymous. We were extremely grateful to receive donations of drinks from 
Cawston Press, Fabal Lager and elegant embossed labels for the Lettering Arts Trust’s carrier bags from the 
Baddeley Brothers printers. We received  £24,679 in donations from individuals. 

Thank you to all our supporters including: 

· The Circles of Art
· The Behrens Foundation 
· The Radcliffe Trust
· The Scarfe Charitable Trust
· The Worshipful Company of Masons

Friends

This was the ninth year of the Friends of the Lettering Arts Trust membership scheme. Subscriptions to our 
Friends scheme generated revenue of £2,626.

Thank you to our Supporting Friends and Friends for Life: Harriet Frazer, Rosemary Close-Brooks, Graeme 
Cottam, Tim Elliott, Anthony Forrester-Walker, Sarah Greenall, Mr and Mrs Grieve, Anthony Kedros, Patricia 
Lovett, Cynthia Millar, Frederick Mulder, Richard Oldfield, Dr and Mrs Pollard, Chris Smart, Robert Smyth, 
Lady Tennant, Mr and Mrs Twiss.

Financial review

During 2022 LAT transitioned into a virtual organisation following Trustees review of priorities and activities.  
The main change in the year was the closure of LAT’s gallery, shop and offices that we had occupied at Snape 
Maltings since 2013 and a reduction in staff.  In addition to this change leading to more digital and collaborative 
activities, it would also contribute to the Trust’s ongoing financial sustainability.

The Trust received income of £172,853 (2021: £218,780) comprised of donations and grants, earned income and 
contributions from LCAT Trading Ltd, its trading subsidiary.

The Charity’s trading subsidiary (which was not consolidated into these accounts) made a contribution to the 
Trust of £41,268 (2021: 79,249) during the year in the form of service charge.

The Trust’s expenditure on charitable activities, raising funds and other costs for 2022 was £159,272 (2021: 
£171,704).  This resulted in a net income of £13,581 (2021: £47,076) for the year.

At the end of the year the Trust had £96,355 (2021: £75,752) in unrestricted funds. Some of these funds would to 
be used in 2023 towards the first year of our 10th and 11th apprenticeships.
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It is the policy of the Trust that unrestricted funds, not designated for a specific use, should be maintained at a 
level equivalent to at least three months’ operating expenditure. The Trustees consider that reserves at this level 
will ensure that, in the event of a significant drop in funding, they will be able to continue the Trust’s current 
activities while consideration is given to ways in which additional funds may be raised. This level of reserves 
were not maintained during the year.

The Trustees assessed the major risks to which the Charity is exposed, and are satisfied that systems are in place 
to mitigate exposure to the major risks. The risks are however assessed regularly and if necessary new systems 
are put in place.

Plans for the future

In our planning for 2023 we intend to:

Support new and established letter carving artists via commissions, exhibitions and educational activities.

Assist new and developing letter carvers through our apprenticeships and journeymen schemes by funding the 
first year of our 10th and 11th apprenticeships alongside more Journeymen, and to raise funds for the 
apprenticeships’ second year.

Continue our evolution into a modern virtual organisation and use digital technology to engage wider and more 
diverse audiences. 

Further develop exhibitions that can tour and collaborate with other venues to amplify our activities and reach a 
broader audience. 

Organise digital educational events to attract participants from across the world, this will include hosting talks 
and lectures online so that many more people can find out about the history, heritage, range and impact of the 
lettering arts.

Work with our professional fundraiser to open doors and build relationships with trust and foundations and 
corporate supporters.

Develop closer relationships with the venues that host our national collection of lettering - Art & Memory - to 
deliver greater awareness of the art form and LAT. 

Structure, governance and management
The Lettering and Commemorative Arts Trust (LCAT) is a company limited by guarantee and was incorporated 
on 3 February 2012 as amended by a special resolution registered at Companies House on 16 August 2012. LCAT 
was the successor to The Memorial Arts Charity (reg number 1071427), founded by Harriet Frazer MBE in 1998. 
All of the Memorial Arts Charity's assets were transferred to LCAT.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and 
up to the date of signature of the financial statements were:
Catherine Samy (Chair)
Ron Clarke (Treasurer)
Charlotte Howarth (Resigned 28 January 2023)
Claire Bodanis (Resigned 28 January 2023)
Eric Marland
Mark Noad
Nicholas Heath (Appointed 15 December 2022)
Elisabeth Ashbridge (Appointed 15 December 2022)
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New Trustees are appointed by the Board of Trustees with reference to the skills, experience and diversity of the 
Board at the time. A combination of internal and external networks are used in recruiting new trustees, who may 
serve for one or more three year term. All new Trustees participate in a full induction.

None of the Trustees has any beneficial interest in the company. Trustees are directors for the purpose of 
company law and are members of the company and guarantee to contribute £1 in the event of a winding up.

The Trustees met formally on five occasions during 2022. Day to day management in this year has been by the 
Trustees.

Patrons: Gyles Brandreth, Mirabel Cecil, Dr Esther de Waal, Jonathan Dimbleby, Maggi Hambling, Virginia 
Ironside, Joanna Lumley, Baroness Neuberger, Dr Andrew Norman, Libby Purves.

This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies exemption.

The Trustees' report was approved by the Board of Trustees.

Catherine Samy (Chair)
Trustee
Dated: 26 September 2023
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I report to the Trustees on my examination of the financial statements of The Lettering & Commemorative Arts 
Trust (the Charity) for the year ended 31 December 2022.

Responsibilities and basis of report
As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for 
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 
2006 Act).

Having satisfied myself that the financial statements of the Charity are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination,  I report in respect of my examination of the 
Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying 
out my examination I have followed all the applicable Directions given by the Charity Commission under 
section 145(5)(b) of the 2011 Act.

Independent examiner's statement - Going Concern
 I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a true and fair view which is not a matter considered as 
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial statements 
to be reached.

Rachel Skells BA FCA

The Old Exchange
64 West Stockwell Street
Colchester
Essex
CO1 1HE Dated: 26 September 2023
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £

Income and endowments from:
Donations and 
legacies 2 122,269 6,878 129,147 100,768 31,002 131,770
Charitable activities 3 82 2,171 2,253 185 7,570 7,755
Investments 4 185 - 185 6 - 6
Other income 5 41,268 - 41,268 79,249 - 79,249

Total income 163,804 9,049 172,853 180,208 38,572 218,780

Expenditure on:
Raising funds 6 3,103 903 4,006 6,187 5,096 11,283

Charitable activities 7 139,614 13,414 153,028 89,906 70,515 160,421

Other 11 484 1,754 2,238 - - -

Total expenditure 143,201 16,071 159,272 96,093 75,611 171,704

Net income/(expenditure) 
for the year/
Net movement in funds 20,603 (7,022) 13,581 84,115 (37,039) 47,076

Fund balances at 1 January 
2022 75,752 17,490 93,242 (8,363) 54,529 46,166

Fund balances at 31 
December 2022 96,355 10,468 106,823 75,752 17,490 93,242

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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2022 2021
Notes £ £ £ £

Fixed assets
Tangible assets 13 - 2,237
Investments 14 100 100

100 2,337
Current assets
Debtors 15 31,604 85,145
Cash at bank and in hand 82,784 26,134

114,388 111,279
Creditors: amounts falling due within 
one year 17 (7,665) (20,374)

Net current assets 106,723 90,905

Total assets less current liabilities 106,823 93,242

Income funds
Restricted funds 19 10,468 17,490
Unrestricted funds 96,355 75,752

106,823 93,242

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 December 2022.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question 
in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to 
the small companies regime.

The financial statements were approved by the Trustees on 26 September 2023

Catherine Samy (Chair)
Trustee

Company registration number 07936156
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1 Accounting policies

Charity information
The Lettering & Commemorative Arts Trust is a private company limited by guarantee incorporated in 
England and Wales. The registered office is c/o Streets Whittles, The Old Exchange, 64 West Stockwell Street, 
Colchester, Essex, CO1 1HE.

1.1 Accounting convention
The financial statements have been prepared in accordance with the Charity's governing document,  the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charity is a Public 
Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 
1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
These financial statements are prepared on the going concern basis.  The Trustees completed a strategic 
review in the year and implemented phase one aimed at ensuring the Charity can remain a going concern. 

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.
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1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a 
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity 
and support costs which are not attributable to a single activity are apportioned between those activities on a 
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

Resources expended include attributable VAT, which cannot be recovered.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Leasehold improvements 33% straight line
Fixtures, fittings & equipment 15% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the Charity. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities. 

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand and deposits held at call with banks and bank overdrafts. 
Bank overdrafts are shown within borrowings in current liabilities.
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1.9 Financial instruments
Basic financial instruments are initially recognised at transaction value and subsequently measured at 
amortised cost.  

Financial assets comprise cash at bank and in hand, together with trade and other debtors.  A specific 
provision is made for debts for which recoverability is in doubt.  Cash at bank and in hand is defined as all 
cash held in instant access bank accounts and used as working capital.  Investments, including those in 
subsidiary undertakings are held at fair value at the balance sheet date, with gains and losses being 
recognised within income and expenditure.  

Financial liabilities held at amortised cost comprise all creditors except social security and other taxes, 
deferred income and provisions.  

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.11 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.12 Group accounts
The charity has taken advantage of the exemption in Financial Reporting Standard No 2 not to produce 
consolidated accounts as the total gross income of the group is below the threshold for a statutory charity 
audit.
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2 Donations and legacies

Unrestricted Restricted Total Total
funds funds 2022 2021

£ £ £ £

Donations and gifts 46,769 - 46,769 10,284
Grants receivable for core activities 75,500 6,878 82,378 121,486

122,269 6,878 129,147 131,770

For the year ended 31 December 2021 100,768 31,002 131,770

Donations and gifts
Other 46,769 - 46,769 10,284

46,769 - 46,769 10,284

Grants receivable for core activities
Essex Community Foundation - - - 1,000
The Masons'  Livery Company 500 - 500 1,000
The Behrens Foundation 75,000 - 75,000 70,000
Scarfe Charitable Trust - - - 450
Adnams Community Trust - - - 500
The Circles of Art - - 1,500
Coronavirus job retention scheme - - - 20,784
The Radcliffe Trust - - - 4,750
The Bartlet Family Fund - 1,000 1,000 -
J Paul Getty Charitable Foundation 2,000 2,000 -
Heritage culture recovery fund - 2,078 2,078 19,232
Others - 1,800 1,800 2,270

75,500 6,878 82,378 121,486
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3 Charitable activities

Insurance 
commission

Training 
workshops

Total
2022

Total
2021

£ £ £ £

Sales within charitable activities 82 2,171 2,253 7,755

Analysis by fund
Unrestricted funds 82 - 82
Restricted funds - 2,171 2,171

82 2,171 2,253

For the year ended 31 December 2021
Unrestricted funds 185 - 185
Restricted funds - 7,570 7,570

185 7,570 7,755

4 Investments

Unrestricted Unrestricted
funds funds

2022 2021
£ £

Interest receivable 185 6

5 Other income

Unrestricted Unrestricted
funds funds

2022 2021
£ £

LCAT Trading service charge 41,268 79,249
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6 Raising funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2022 2022 2022 2021 2021 2021
£ £ £ £ £ £

Fundraising and publicity
Seeking donations, grants and legacies - - - - 5,000 5,000
Staging fundraising events - 903 903 - 96 96
Advertising 2,292 - 2,292 5,166 - 5,166
Other fundraising costs 811 - 811 1,021 - 1,021

Fundraising and publicity 3,103 903 4,006 6,187 5,096 11,283

3,103 903 4,006 6,187 5,096 11,283



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

- 22 -

7 Charitable activities

Lettering 
Arts 

Education

Lettering 
Arts Centre

Total
2022

Total
2021

2022 2022
£ £ £ £

Staff costs - 86,180 86,180 75,885
Workshop costs 2,171 - 2,171 9,460
Event costs - 8,958 8,958 14,248
Apprenticeships - - - 4,347
Journeyman scheme costs 3,000 - 3,000 4,843
Computing costs and PPS - 1,576 1,576 5,638
Telephone and fax - 2,307 2,307 2,728
Travel expense - 1,003 1,003 673
Charitable expenditure heading 12 - 600 600 -
Subscriptions - 1,286 1,286 743

5,171 101,910 107,081 118,565

Share of support costs (see note 8) - 39,085 39,085 38,399
Share of governance costs (see note 8) - 6,862 6,862 3,457

5,171 147,857 153,028 160,421

Analysis by fund
Unrestricted funds - 139,614 139,614 89,906
Restricted funds 5,171 8,243 13,414 70,515

5,171 147,857 153,028 160,421

For the year ended 31 December 2021
Unrestricted funds - 89,906 89,906
Restricted funds 38,970 31,545 70,515

38,970 121,451 160,421
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8 Support costs
Support costs Governance 

costs
2022 Support costs Governance 

costs
2021

£ £ £ £ £ £

Depreciation - - - 435 - 435
Rent and rates 17,556 - 17,556 19,081 - 19,081
Repairs and maintenance 1,480 - 1,480 2,097 - 2,097
Sundry - - - 309 - 309
Insurance 975 - 975 982 - 982
Light and heat - - - (11,433) - (11,433)
Bank charges 81 - 81 96 - 96
Consultancy fees 18,993 - 18,993 26,832 - 26,832

Accountancy - 6,862 6,862 - 3,457 3,457

39,085 6,862 45,947 38,399 3,457 41,856

Analysed between
Charitable activities 39,085 6,862 45,947 38,399 3,457 41,856

Governance costs includes payments to the independent of £5,565 (2021- £3,147) including costs of £1,297 
(2021 £963) for other services.

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
Charity during the year.

10 Employees

The average monthly number of employees during the year was:
2022 2021

Number Number

3 4

Employment costs 2022 2021
£ £

Wages and salaries 84,892 74,173
Other pension costs 1,288 1,712

86,180 75,885

There were no employees who received total employee benefits of more than £60,000.
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There were no employees whose annual remuneration was more than £60,000.

11 Other

Unrestricted Restricted Total Total
funds funds

2022 2022 2022 2021
£ £ £ £

Net loss on disposal of tamgible fixed assets 484 1,754 2,238 -
484 1,754 2,238 -

12 Taxation

The charity is exempt from taxation on its income and gains where they are applied directly for charitable 
purposes.

13 Tangible fixed assets
Leasehold 

improvements
Fixtures, 

fittings & 
equipment

Total

£ £ £
At 1 January 2022 9,865 10,744 20,609
Disposals (9,865) (10,744) (20,609)
At 1 January 2022 9,865 8,506 18,371
Eliminated in respect of disposals (9,865) (8,506) (18,371)
Carrying amount
At 31 December 2021 - 2,237 2,237

14 Fixed asset investments

Other 
investments

Cost or valuation
At 1 January 2022 & 31 December 2022 100

Carrying amount
At 31 December 2022 100

At 31 December 2021 100
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2022 2021
Other investments comprise: Notes £ £

Investments in subsidiaries 24 100 100

15 Debtors
2022 2021

Amounts falling due within one year: £ £

Amounts owed by subsidiary undertakings 31,604 79,245
Other debtors - 5,900

31,604 85,145

16 Loans and overdrafts
2022 2021

£ £

Bank overdrafts - 52

Payable within one year - 52

17 Creditors: amounts falling due within one year
2022 2021

Notes £ £

Bank overdrafts 16 - 52
Other taxation and social security 415 767
Trade creditors 110 349
Accruals and deferred income 7,140 19,206

7,665 20,374

18 Retirement benefit schemes

Defined contribution schemes
The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the Charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £1,288 (2021 - £1,712).
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19 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at
1 January 

2021

Income Expenditure Balance at
1 January 

2022

Income Expenditure Balance at
31 December 

2022
£ £ £ £ £ £ £

Lettering Arts 
Fund 16,145 10,570 (16,970) 9,745 9,049 (8,326) 10,468
Lettering Arts 
Centre Fund 38,384 28,002 (58,641) 7,745 - (7,745) -

54,529 38,572 (75,611) 17,490 9,049 (16,071) 10,468

The Lettering Arts Fund is used towards promoting public appreciation of hand-crafted lettering and 
lettercarving arts; facilitating learning through apprenticeships and journeyman schemes; and supporting 
artists as they develop their careers.
The Lettering Arts Centre Fund was utilised to maintain a dedicated premises for activities supporting 
education, appreciation and awareness of lettering and lettercarving arts. Following a strategic review, The 
Lettering Arts Centre closed on 31st July 2022 in favour of more collaborative activities in wider geographical 
areas and a range of organisations.

20 Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total

2022 2022 2022 2021 2021 2021
£ £ £ £ £ £

Fund balances at 31 
December 2022 are 
represented by:
Tangible assets - - - 249 1,988 2,237
Investments 100 - 100 100 - 100
Current 
assets/(liabilities) 95,755 10,968 106,723 75,403 15,502 90,905

95,855 10,968 106,823 75,752 17,490 93,242
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21 Operating lease commitments
At the reporting end date the Charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows:

2022 2021
£ £

Within one year - 10,667

22 Related party transactions

During the year The Lettering and Commemorative Arts Trust charged management expenses to LCAT 
Trading Limited of £41,268 (2021 £62,249).

At the year end a total of £31,604 was owed by LCAT Trading Limited (2021: £79,245).

23 Remuneration of key management personnel

The aggregate remuneration of key management personnel was £nil (2020 nil)

24 Subsidiaries

Details of the Charity's subsidiaries at 31 December 2022 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

LCAT Trading Limited United Kingdom Retail sales Ordinary 100.00

The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation 
was as follows:

Name of undertaking Profit/(Loss) Capital and 
Reserves

£ £

LCAT Trading Limited 182 282
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CHAIR'S STATEMENT 

FOR THE YEAR ENDED 31 DECEMBER 2021 
 
 
 

I ended my last Chairman’s Statement with the words: ‘We will take this experience [the fallout of pandemic] 
forward as we plan for the future. We are committed to flexing our activities and ensuring that we focus on 
impact and relevance. The lettering arts have never been more relevant in allowing society to mark time and 
events. We will rise to the challenge.’ 

 
Flexing for impact and relevance turned out to be more radical than we had at first envisaged. We had learnt a 
great deal by being forced to run our Artists Symposium as an online event in 2021. It had allowed us to reach 
many more artists and to serve up a much richer mix of content than would have been possible had people 
needed to attend in person. We decided to review all our activities through this lens and ask ourselves whether 
we were reaching the broadest audience possible, and in the most efficient and effective manner. 

 
Our review led us to some fundamental changes. We decided to close our gallery and shop at Snape. We had 
been in these premises since 2013 and benefitted greatly from the exposure to the public that Snape provided. 
However, we can now achieve more by being present in many parts of the country rather than just one venue. 
Galleries and spaces around the country have already approached us to collaborate on exhibitions. Proof of 
concept comes as I write this. The Kings Lynn Arts Festival featured the Lettering Arts ‘Neriads’ as a flagship 
exhibition in the Fermoy Gallery during July. We reached a new audience, ignited fresh interest, made new 
contacts and sold artists’ pieces. Meanwhile the last exhibition we held at Snape, Will Carter, Man of Letters, is 
moving to the beautiful new gallery space in Magdalene College, Cambridge for the Autumn and will then head 
on to a range of other venues. The success of these first steps have given us great confidence in our new 
direction. 

 
The core of our activity will continue to revolve around our commissioning service, now transitioned to a ‘work 
from home’ operation, and our education programme. 

 
Lettering Arts Trust will make a final selection for our 10th apprentice this September, with their training 
commencing in October. This two-year fully-paid placement is made possible by the great generosity of our long 
term funder The Behrens Foundation. We have also selected our next Journeyman and aim to introduce a Bridge 
Mentoring scheme in the late Autumn. The latter will pair less experienced artists with established ones to aid 
them through early commissions or the challenges of establishing a studio. 

 
Social media and our web site will allow us to remain as a shop window for artists, bringing the art and works to 
the public, facilitating sales, and hosting events. 

 
All these changes have meant that the small team have been stretched even further than usual. We are hugely 
appreciative of their dedication and enthusiasm. 

 
We look forward to raising the lettering arts higher into the consciousness of the public and helping to ensure 
that letter cutting remains a rich part of our heritage. 

 
 

Catherine Samy 
Chair 
Dated: 26 September 2022 
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 DECEMBER 2021 
 
 

The Trustees present their annual report and financial statements for the year ended 31 December 2021. 
 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to 
the financial statements and comply with the Charity's governing document, the Companies Act 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019)". 

 
Objectives and activities 
The Charity's objects are to promote for the public benefit education in and appreciation of the arts and crafts 
associated with letter design and letter carving for memorials and other lettered works - commemorative, 
celebratory and architectural. 

 
The policies adopted in furtherance of these objects are to maintain and strengthen the education, 
appreciation and awareness of letter carving, in particular, but including all the related lettering disciplines, 
from font design to typography and calligraphy. 

 
The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities 
the Charity should undertake. 

 
Our beneficiaries fall into six categories 

 
1) Students on our Apprenticeships, Journeyman Schemes and Lettering Workshops. 

 
2) Professional letter carvers who benefit through commissions and in their roles as course Masters and tutors 
and as attendees at the occasional symposia we organise for lettering professionals. They also benefit from the 
exposure to exhibitions exploring the art and craft of letter carving. 

 
3) 22157 visitors to the Lettering Arts Centre between April and December in 2021. 

 
4) Visitors to The Art & Memory Collection: specially commissioned letter-carved work at six public locations 
across the country. 

 
5) Members of the public who use our Help & Advice service, including those who commission work through 
our commissioning service. 

 
6) Church and cemetery authorities and those commissioning memorials, benefiting from our campaigning 
work on the need to accept a more creative approach to what should be allowed in our churchyards and 
burial grounds. 
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Achievements and performance 
 

Highlights of the year 
• New IT system increasing efficiency and enabling working from home 
• Heritage Culture Recovery Fund: Round 2 – vital support. 
• Carver’s Symposium 
• In Conversation: Eric Marland and Prof. Will Hill discussing the legacy of Will Carter 
• Simon Lewty & The Nereids exhibition (in association with Art First) 
• On A Knife Edge – an important exhibition highlighting the plight of endangered species, flora, fauna 

and the environment in the UK. 
• 22157 total number of visitors in the year from January to December (despite the lockdown from 

January until 12 April). 
• 3 Journeymen placements 
• Enhanced social media 
• Wild Little Letters primary schools’ workshops 
• Strong partnerships 
• Libby Purves article in The Times 
• 66 students attended 8 workshop 

 
Introduction 

 
Every cloud has a silver lining, and the extraordinary circumstances that dominated 2021 in the form of the 
extended Covid 19 pandemic, created an opportunity for accelerated innovation. The UK’s cultural landscape 
has changed dramatically. Postponed exhibitions, extreme competition for diminishing funding and 
continuing financial commitments means The Lettering Arts Trust and so many other cultural organisations 
are still struggling to negotiate the long-term implications of Covid-19. However, we found fresh ways to 
engage with artists and lettering enthusiasts alike, students, members of the public and a number of new 
supporters. 

 
While our gallery doors were shut from January to April, we brought artists and students together online to 
share their expertise with the next generation of letter cutters in the Young Carvers Symposium. Social media 
activities increased on all major platforms, resulting in more engagement and followers. Three Journeymen, 
funded by the grant from the Heritage Culture Recovery Fund (HCRF) commenced their placements with 
Master carvers keen to impart their knowledge and skill. Furthermore we achieved a second grant of £21,000 
from the HCRF which was partly in recognition of the successful impact of the earlier HCRF award. A new, 
fully integrated IT system enhanced administrative efficiency and enabled working from home. Then, in late 
Spring, as the world took tentative steps towards ‘normality’ we commenced the exhibition programme, 
partnering with a respected London gallery to present ‘Simon Lewty & The Nereids’ which drew new 
audiences to experience high quality lettering art curated by Art First and the Lettering Arts Trust. ‘On A 
Knife Edge’ opened in June – having been postponed from 2020 - and clearly touched a popular if sensitive 
nerve with its environmental focus. Nine primary schools visited OAKE as part of our Wild Little Letters 
education programme, kindly sponsored by generous funders, and we built fruitful relationships with other 
interested parties such as East Suffolk Council’s Greenforum, The Suffolk Poetry Society and Suffolk Wildlife 
Trust, where we could all share a common sense of purpose. Elsewhere, in London, we sponsored a young 
student to attend a letter carving course at City & Guilds Summer School, and made an award from the 
Harriet Frazer Bursary fund for tools for a student carver based in Northern Ireland. 
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Finally the excellent relationship we have developed with London Craft Week resulted in three separate 
events in November featuring a lettering workshop at the London Grafic Centre; a daylong course in 
letterpress with Alan Kitching and a weeklong display of The Nereids at Trinity House. It is not just the 
quantity of people that the Lettering Arts Trust engages with, it is the quality of the relationships and their 
experience that increases appreciation for the precious heritage craft of hand lettering and hand letter carving 
that we represent and which helps to sustain its future. 

 
Young Carvers Symposium 

 
Confined to our homes during the lockdown of winter 2021, online conference facilities presented a way to 
get together in the virtual realm and certainly proved their worth. On 31 March, 41 people - mostly lettering 
and carving students - attended a day-long seminar during which 10 leading artists and professionals 
associated with our craft shared their knowledge and experience. They were drawn from City & Guilds of 
London Art School, cathedral stonemason courses, and the Building Crafts College and further afield. Topics 
addressed were a mixture of Career Professional Development (CPD) guidance such as building client 
relationships; merchandising lettering skills, and the value of an artist residency to practical advice from 
suppliers and clients. The impressive line-up of speakers included artists Gary Breeze, Martin Cook, 
Charlotte Howarth, Robbie Schneider, Tom Sargeant and Louise Tiplady. Offering further insights into 
contracts and maintenance were tool manufacturer Steven Travis; Haysom Purbeck Stone Quarry; Charles 
Bain-Smith from The National Trust; Graham Lee of the Building Research Establishment. Despite 
considerable time differences, participants joined from all over the world (UK, Russia, Italy, USA and 
Canada), eliminating costly travel and accommodation expenses yet bringing together a community of 
lettering artists who want to learn and develop their professional practices. It proved hard to halt some of the 
enthusiastic speakers, however almost everyone stayed until the extended end of this very successful day. 
The positive feedback suggests that we have hit upon an area missing from the practical skills teaching and 
that LAT can fill a useful gap in the education and development of professional lettering artists. 

 
The 2021 Exhibition Programme 

 
It was decided to postpone the scheduled ‘Will Carter – Man of Letters’ exhibition until 2022. However, on 8th 
April, LAT hosted an online ‘In Conversation’ with the exhibition’s curator Eric Marland, and Prof Will Hill 
which whetted appetites and raised awareness for the planned, important retrospective. 

 
On 12th April 2021 the third lockdown was lifted and the Lettering Arts Centre reopened with a general 
showcase of works by a diverse range of lettering artists. We witnessed a slow but steady return of visitors, 
keen to experience culture once more. 

 
Simon Lewty & The Nereids 

 
From mid-May to the end of June, in collaboration with London gallery Art First, LAT presented significant 
works by contemporary artist Simon Lewty (whose metier is words and handwritten stories) juxtaposed with 
some 26 artworks depicting individual Nereids created by lettering artists. Lewty had always had a 
fascination with The Classics and in recent years had focused on The Nereids – the benign goddesses of the 
sea and maritime environment. LAT invited artists to choose a Nereid and interpret her qualities in a 30x30cm 
format so that the works could be displayed as a frieze around the gallery. During the exhibition, Charles 
Freeman, an historian and classicist, gave an erudite talk about The Greek Mind and the Transmission of 
Knowledge. 

 
Despite restrictions on group gatherings until July, the show attracted considerable and widespread interest. 
The partnership with Art First brought new audiences, and their patrons became acquainted with the 
activities and ambitions of the Lettering Arts Trust. 
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We were most fortunate to host the Lewty show as Simon passed away in November 2021. His obituary 
appeared in The Guardian. 

 
Later in the year as part of London Craft Week, in November, we presented The Nereids as a stand-alone 
exhibition at Trinity House – a most prestigious location and, fittingly, a charity dedicated to the safeguarding 
of shipping and seafarers. This alliance attracted both enthusiasts for high quality craftsmanship as well as 
affluent individuals attending private events at Trinity House. It was another example of the Lettering Arts 
Trust reaching out to new audiences. 

 
On A Knife Edge 

 
We were honoured to receive a personal letter of goodwill from Sir David Attenborough, supporting the 
exhibition. 

 
Postponed from 2020, the summer exhibition focussed on the plight of the UK’s endangered environment, its 
species, flora and fauna. It’s revised title, from ‘Edge of Extinction’ to ‘On A Knife Edge’ also alluded to the 
fragile status of letter carving as an endangered heritage craft. Curated by Lynne Alexander, 31 artists 
contributed beautifully considered works in response to this topical subject, featuring carved stone, 
calligraphy, cast bronze and etched brass. 

 
The impressive catalogue included essays from Suffolk Wildlife Trust’s Chief Executive, Christine Luxton; the 
eminent ecologist Dr Tim Gardiner; Smallholder and first generation shepherdess Victoria Theodorou, as well 
as the rationale for each work by its artist. 

 
The emotional comments in the visitors’ book reveal how this exhibition touched hearts – with ‘thought- 
provoking’ and ‘very moving’ being a continual views. “What a beautiful collection of artwork, honouring 
our wonderful earth.” “Thank you for this meaningful exhibition. All crafts and artistry in service of nature. 
The time it took to craft, create, imagine each piece. All of us should take the time we have to care as much.” 

 
An integral aspect of this exhibition was its partnerships, developed with East Suffolk Council’s Greenforum; 
The Suffolk Poetry Society; Suffolk Wildlife Trust and an important educational initiative in the form of the 
Wild Little Letters workshops for local primary schools. This successful WLL trail encourages us to take this 
initiative to Wildlife Trusts around the country. 

 
• Wild Little Letters workshops 

 
Particularly gratifying were the Wild Little Letter workshops for local primary schools and we are especially 
grateful for the generous support of the Radcliffe Trust, The Scarfe Foundation, Adnams Community Trust 
and East Suffolk Council for their sponsorship which enabled this initiative to flourish. 

 
9* local primary schools took part in the Wild Little Letters workshops which comprised a visit to the gallery 
to view OAKE and see lettering as an artform; a guided nature walk with a Suffolk Wildlife Trust ranger; and 
an art & craft afternoon in their classrooms with a lettering artist. This cross-curricula day intermingled nature 
studies, art & craft and literacy – a winning combination that was warmly appreciated by the participating 
schools. Approximately 150 children benefited from the Wild Little Letters workshops. Their imaginative and 
creative thank you notes showed how much these sessions were appreciated. 

 
*A tenth school cancelled at short notice due to a Covid outbreak. 

 
• The Suffolk Poetry Society (SPS) 
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SPS invited its members to compose poems on the exhibition’s theme and selected works were published in 
an anthology. The Lettering Arts Trust hosted a poetry evening with readings from the anthology, attended 
by nearly fifty SPS guests. There was also an ekphrastic poetry workshop, organised by SPS, where 
participants were invited to respond to the artworks displayed in the gallery and a Coffee & Culture morning 
with two poets talking about their inspiration. 

 
‘Honey on a knife edge, Sweetness of life and death; a Haiku created by Valerie Denton was carved by LAT 
Journeyman George Edwards to feature in the exhibition. It was subsequently purchased and generously 
bequeathed to the author. 

 
• East Suffolk Council & Greenforum 

 
East Suffolk Council’s Cllr James Mallinson was especially supportive of OAKE, and kindly invited fellow 
councillors to an evening Private View to see the exhibition. This event provided LAT with the opportunity 
to highlight the work of the charity to local government. Separately, 30 members of the council’s Greenforum 
visited the show and enjoyed a letter cutting demonstration by Eric Marland. 

 
In November, a selection of artworks from OAKE were displayed at East Suffolk Council’s headquarter 
offices in Woodbridge, to be viewed by staff and general visitors and also coinciding with a Planning meeting 
attended by local architects – an audience we are keen to expand. There are plans to take this edited showcase 
to ESC offices in Lowestoft at a future date. 

 
Christmas Showcase 
This annual selling collection celebrates letters in all their fascinating forms, from limited-edition typography 
and calligraphy prints, to hand-engraved glassware and hand-carved stone. Sales from the gallery were 
positive in the run up to Christmas. There was clearly an appetite for original works of art and a desire to 
support artists especially after the privations of the earlier lockdowns. 

 
Passing on the Heritage Skills 

 
The Apprentice programme 

 
The Lettering Arts Trust has received a number of applications for its tenth apprenticeship which will be 
considered once funding is achieved to support a placement. 

 
Meanwhile, we continue to delight in the success of our nine former apprentices. 

 
Matt Loughlin was commissioned by his sponsor, Mirabel Cecil to create a headstone of her husband who 
sadly died in 2021. Mentored by Charlotte Howarth, Matt designed and carved a fitting tribute to Hugh. 

 
At All Saints Church in Dulwich, South London, Tom Sargeant – a former LAT apprentice – completed a 
commission of standing stones and a bench to mark the memorial garden. The project is the subject of a 
delightful film. Tom now has a successful workshop which he shares with his former Master Chris Elsey, 
Geoffrey Aldred and former LAT Journeyman Fergus Davidson. 

 
The Journeyman Programme 

 
Our Journeyman scheme was launched in 2014 and is designed to provide bespoke training to students with a 
degree of letter carving experience. Thanks to a grant from the Heritage Culture Recovery Fund in late 2020, 
LAT was able to support 3 Journeymen. 
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The aim of the Journeyman placement is to provide the space and environment for them to focus on specific 
areas of their craft. It helps those letter carvers equipped with a basic training but not quite ready to become 
fully self-employed. LAT provides fully-funded tuition with a Master letter carver in their studio for a period 
of around two months. The scheme provides rounded training – theoretical education tailored to their 
individual needs, complemented by a wide range of client commissions. Funding a Journeyman programme 
requires between £2,000 and £3,500 and the charity is realistic in its ambition to increase this aspect of its 
charitable activity. 

 
Nurture and growth 

 
George Edwards studied with Richard Kindersley and Phil Surey. In acknowledging his tuition, George said: 
“I love that the process I use day to day is thousands of years old, something I think helps with the visual 
effect of a carved inscription and helps viewers to connect to it. I consider myself very fortunate to have been 
able to learn this fine and special craft from extremely talented people with knowledge that has been passed 
on from master to apprentice many times over.” 

 
Of his student, Richard Kindersley commented: “George has been serious and professional in his approach. I 
found him to be an enthusiastic student responding positively to instructions and ideas. His basic drawing 
and carving skills are of a very high quality and where there are weaknesses in his capabilities he is more than 
willing to respond to suggestions and help.” 

 
Matthew Kopinski used the opportunity to further his knowledge of the letterform with Bernard Johnson. It 
gave him the time and headspace to reinforce his knowledge of the form and continue developing his style for 
his own commissions during 2021. It also provided him with his first and second exhibition pieces for OAKE 
– both of which sold. This gave him confidence to successfully apply for further exhibitions. He has also been 
able to help Bernard as well as work on his own commissions. 

 
Matthew said: “In many ways 2021 was a difficult year for us all. Covid 19 lockdowns and the LAT 
Journeyman grant have allowed me to revisit and explore the letter form which I would otherwise not have 
been able to do, and I feel I have come out a better designer and letter carver for it and I am very grateful to 
the LAT for their interest in my work” 

 
Toby Newton, an enthusiastic, talented and self-trained stonemason, benefited from Robyn Golden-Hann’s 
experience and generosity. She took him back to basics to really understand letterforms and cutting 
techniques. 

 
“In the few months Toby has been with me I have been not only delighted at his personal growth and skills development, 
but actually astonished at his level of dedication and focus to his craft and believe he has flourished far beyond his own 
expectations.” Robyn Golden-Hann 

 
We would also like to take this opportunity to acknowledge Robyn’s support for LAT over many years. The 
charity wishes her well as she changes her path to follow her calling in God’s ministry. 
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Harriet Frazer Bursary Fund 
 

We were able to respond to a request for some tools from a young man in Northern Ireland who was studying 
letter carving. Small bursaries of this nature make a significant difference to an artist’s development of his 
practice or business. 

 
Workshops 

 
For a second year, the Covid pandemic had a detrimental impact upon our workshop programme and events 
scheduled for the early months had to be cancelled. However there was clearly an appetite amongst the public 
and professionals to learn specific lettering skills and all sessions were fully booked. 

 
4 workshops were organised by LAT during the summer and autumn, offering tuition in Brush Lettering, 
Lino cutting, Map Making at Snape Maltings – with thanks to Christine Nicholls and Louise Tiplady for their 
expertise. The popular 6 day residential course with Eric Marland and Tom Perkins in Cambridge focussing 
on Letter Design and Carving was fully subscribed. A total of 41 people enjoyed these sessions. 

 
There were 2 other workshops. The first under the auspices of London Craft Week and in conjunction with 
the London Grafic Centre,where LAT provided a workshop for 6 people in Mind Mapping, taught by 
Christine Nicholls. The charity also benefited from the generosity of letterpress maestro Alan Kitching who 
kindly ran a workshop during London Craft Week for 6 enthusiasts at his London studio, with all the 
proceeds being donated to LAT. 

 
Communication - Media Coverage Digital Marketing, Events and Outreach 

 
Media 

 
A highlight for 2021 was a pertinent article, written by our patron Libby Purves, which appeared in The 
Times on 5th April (Easter Monday). Titled “Making lasting memorials is a deep instinct” she considered the 
essence and importance of personal commemoration, directly referencing the Lettering Arts Trust. In it she 
wrote, ‘...there is something special in skilled letter carving, serving the timeless instinct to hammer into stone 
with fragile human hands the memory of a fragile life.....  It need not be a headstone   when you deal with 
artist in such a personal time, a human mystery of chance and empathy can create something unexpected.’ 

 
In broadcast media LAT appeared on BBC Radio Suffolk to discuss memorials and to promote each of our 
exhibitions to coincide with their openings. When Twitter changed its font we were also invited to comment 
on the significance of fonts. There were similar interviews with local radio community stations, Alde & Blythe 
Radio and Rendlesham Radio - and we witnessed a direct correlation between the interviews and visitor 
footfall. 

 
Miscellaneous editorial appearances about the work of LAT appeared in ‘Friends on the Shelf’ and as far 
afield as a lifestyle magazine in Slovenia. 

 
Trade publications such as Stone Magazine and Stone Bulletin not only featured items about our exhibitions, 
but also gave their strong support to the Carvers’ Symposium which generated enquiries from prospective 
participants. 

 
Once again we are grateful to the Worshipful Company of Masons for the opportunity to promote the work of 
the charity in The Mason’s Journal, featuring a double page spread. 

 
Print Monthly published a positive news item highlighting the Will Carter exhibition, postponed until 2022. 
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The Nereids even captured the attention of seafaring and sailing media, receiving mentions in Yachting 
Monthly and Classic Sailor, as well as listings in arts media such as artsy.net and local press including The 
Aldeburgh Times and Rendlesham magazine. 

 
Digital Marketing 

 
We are indebted to Sara Moreton, the generous volunteer, who gave the charity her time and expertise in 
developing social media. 

 
The table below shows how users of our website found us. 2020 saw an unusual increase in web traffic due to 
the lockdown conditions and it was good to see that in 2021 users did not drop off significantly, importantly 
the organic search increased. (‘Organic’ means they typed LAT into google and were not enticed by a google 
ad.) 

 
Our increased social media focus had a great impact. Snape Maltings / Britten Pears Arts websites (from 
2021) also brought us visitors, as did websites: Anna Bowen, John Neilson, Fergus Wessel, Eye Magazine, 
London Craft Week, About Fram and London Tube Map (Mark Noad.) 

 
Source to LAT website Unique users 2021* 2020 2019 
Google (Paid search) 35,982 41,045 10,431 

Google (Organic) 14,304 14,044 12,592 

Facebook 2,007 879 840 

Britten Pears Arts 1,465 0 0 

Pinterest 1,228 484 42 

Instagram (Linktree)¹ 484 399 409 

Snape Maltings 345 398 470 

*Users, not sessions ie return visits not counted 
 

¹ Instagram represents our ‘shop window’ for all of our media and is also a link with other important 
organisations, professional artists and serious hobbyists who are passionate about lettering providing a low 
maintenance vehicle for building and maintaining the Charity’s profile. 

 
Maximising the yearbook 

 
We published a yearbook of the Charity’s activities to present a record of the contemporary lettering art scene. 
This has been successfully used to introduce the charity to potential funders, the media and arts organisations 
with whom we would like to collaborate. 

Events and outreach – taking the craft to the public 

Natural Stone Training Group – 29 April 
As a direct result of the Carvers’ Symposium, LAT was invited to give a presentation about its operations and 
education initiatives to the Natural Stone Training Group. This is an industry body that brings together 
representatives from all aspects of stone business to consider training needs and identify good practice. 
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The subsequent discussion included accreditation and this is something for LAT to possibly develop in 
conjunction with the NSTG. 

 
London Craft Week 
Previous mention has been made about our positive relationship with the organisers of this excellent event. 
Please refer to Simon Lewty & The Nereids, and to workshops with Alan Kitching and the London Grafic 
Centre. LAT benefits from the extensive PR and promotion to some 60,000 members of the public. 

 
Coffee & Culture for senior citizens 
With the Suffolk Poetry Society, we hosted a morning session on the topic of ‘Creative Inspiration’ and there 
was a lively discussion between poets Rob Lock and Pam Job, and the 19 attendees. 

 
Inner City outreach 
LAT sponsored a place for a young would-be artist at the City & Guild Summer School’s week-long letter 
carving course in July. We partnered with the inner London charity BigKid Community Engagement 
programme to enable Nicola da Silva to try her hand at a new skill. This is an example of how LAT is 
determined to extend awareness for the lettering arts amongst ethnic and minority groups. 

 
The Art & Memory Collection 

 
In 2021 we appointed local ambassadors to represent LAT’s interests and to liaise with the managers at the 6 
locations that currently host the collection. They produced condition reports which we are acting upon and 
are ensuring that our marketing literature is available to visitors. 

 
Our national collection is a resource for the public, designed to inspire visitors and inform them about the 
possibilities of the contemporary art. The collection consists of 63 specially commissioned lettered works in 
stone, wood and cast iron by many of the UK’s foremost lettering artists. It is the UK’s only collection of 
contemporary lettered memorial art and is designed to show the public the eloquence and range of 
contemporary letter carving. The artworks are on display at six sites across the UK – Arnos Vale Cemetery, 
Bristol; Blair Castle in Perthshire; Canterbury Cathedral Memorial Garden; Grimsthorpe Castle, Lincolnshire; 
The University of Birmingham’s Botanic Garden, Winterbourne; and (until 2022 when it will transfer to 
Norfolk) Snape Priory, Suffolk. 

 
Commercial Activity, Development and Funding 

 
Heritage Culture Recovery Fund – Round 2 
The government’s support for the UK’s creative and arts industries and institutions in the form of the 
Heritage Culture Recovery Fund provided the Lettering Arts Trust with further essential support. Our 2nd 
application secured £21,000 which helped to underpin the Charity’s activity from March to June 2021. 

 
Wild Little Letters 
It is clearly apparent that funders seek to support projects which can demonstrate direct impact and benefit as 
many people as possible. The Wild Little Letters workshops are an excellent example of outreach to young 
people in culturally deprived rural communities. Details of the success and appreciation for this initiative are 
reported above. We intend to extend the programme and build partnerships with other Wildlife Trusts. 
Literacy and the environment are topics which engage would-be funders. We reiterate our thanks to Adnams 
Community Trust; The Radcliffe Trust, The Scarfe Charitable Trust and East Suffolk Council. 

 
Save Our Saxophone 
The condition of Michael Harvey’s much-admired sculptural tribute to great saxophone musicians which 
stood outside the Lettering Arts Centre for many years had deteriorated and required repair. Thanks to the 
success of a crowd funding campaign, we raised more than £500 to cover the cost of its specialist restoration. 
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Commercial activity 
 

Lettering in the Landscape 
In response to the public’s increased interest in gardening – a by-product of the lockdowns and social 
restrictions – LAT produced a leaflet entitled ‘Lettering in the Landscape’ as a companion to ‘Memorials by 
Artists’. Displayed side by side, these two promotional publications capture interest and ensure that LAT’s 
commissioning service is as pertinent to the living as to the dead. 

 
Volunteers 

 
We are indebted to volunteers who give their time and assistance. Again, Covid had a detrimental impact 
obliging closure of our physical premises from January to 12 April. Unfortunately with many of our 
volunteers in the ‘vulnerable’ 60+ category, some were hesitant to return but thanks to the steadfast support 
of 11 volunteers and our dedicated executive team, we were able to open its shop and gallery seven days a 
week. 

 
Retail 

 
Via our subsidiary LCAT Trading Limited we continued to offer a mixture of purchased stock and original 
work by artists. Branded merchandise in the form of catalogues and postcards relating to exhibitions and 
items jointly developed with our artists for sale by the trust helped to build awareness and increase profits. 

 
We earned commission fees on the sale of 49 pieces of original work selling for between £200 and £3250. 

 
E-commerce has become much more popular and considerable efforts focussed on website and social media 
content to engage and entice online custom. 

 
Following the success of Britten’s Britain folded map, we developed ‘Hidden Gems’ which is a charming fold- 
out illustrated map of intriguing artworks and miscellany in the local Suffolk area which includes a number of 
beautiful memorials commissioned via the Lettering Arts Trust. Thanks to demand a reprint was also 
necessary. 

 
Commissioning Service 

 
“Thank you so much for your recommendation and brochure. I have taken the first steps to creating a really 
special headstone for my husband. I am also very thrilled that after almost 20 years your Trust still exists, 
and that I am able to benefit from having kept your telephone number all that time!” A client 

 
Part of our mission is to encourage the public to commission commemorative and celebratory works by 
artists. As new works are created, we raise the profile of the art, helping to sustain the precious craft and 
support artists’ livelihoods. We provide advice to clients from across the UK and put them in touch with the 
artist most appropriate to their commission, from the artists affiliated to the Charity. We maintain a register of 
more than 70 of the UK’s finest lettering artists, inviting new applications on an annual basis. 

 
Thanks to the Heritage Culture Recovery Fund, LAT updated and reprinted ‘Art & Memory in the 
Churchyard’. This valuable publication, which offers guidance to commissioning an artist and church 
regulations alongside examples of finely crafted memorials, was posted with a covering letter to every diocese 
in England. Vicars play an important part in helping parishioners to choose appropriate memorials, and we 
were gratified to receive some positive responses to this mailing from the clergy. 
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Supporters 
 

The Lettering Arts Trust is an independent charity. We do not receive any government or local authority 
funding and therefore depend entirely on the generosity of our Friends, patrons and supporters to continue 
our programme of education, exhibitions and events. Without them, our work would not be possible. We are 
grateful to the Heritage Culture Recovery Fund and the Amberstone Trust which has enabled us to engage 
the services of a sponsorship consultant and a fundraiser. 

 
We continue to be supported by a wide range of funders, to whom we are extremely grateful. We are 
profoundly grateful to the Behrens Foundation for its ongoing generosity and to the individuals and 
organisations that support us and wish to remain anonymous. We were extremely grateful to receive 
donations of soft drinks from Cawston Press and elegant embossed labels for the Lettering Arts Trust’s carrier 
bags from the Baddeley Brothers printers. We received £2912 in donations from individuals. 

 
Thank you to all our supporters including: 
Adnams Community Trust 
Mirabel Cecil 
The Behrens Foundation 
The Radcliffe Trust 
The Scarfe Charitable Trust 
The Worshipful Company of Masons 
And the Heritage Culture Recovery Fund 

 
Friends 
This was the sixth year of the Friends of the Lettering Arts Trust membership scheme. Subscriptions to our 
Friends scheme generated revenue of £3,141. 
Thank you to our Supporting Friends and Friends for Life: 
Harriet Frazer, Rosemary Close-Brooks, Graeme Cottam, Tim Elliott, Anthony Forrester-Walker, Sarah 
Greenall, Mr and Mrs Grieve, Anthony Kedros, Patricia Lovett, Cynthia Millar, Frederick Mulder, Richard 
Oldfield, Dr and Mrs Pollard, Chris Smart, Robert Smyth, Lady Tennant, Mr and Mrs Twiss, 

 
 

Financial review 
In 2021 LCAT secured Heritage Culture Recovery Fund round two funding of £21,000 towards Trust activities 
and a Co-operative Bank Bounce Back Loan of £24,869 to support our trading arm. We also placed two staff 
on flexible furlough during the first quarter of 2021. 

 
LCAT received income of £218,780 (2020: £115,390) which comprised grants, earned income and net 
contributions from LCAT Trading Ltd, our trading subsidiary. 

 
The net contribution to the Trust after costs from our trading subsidiary, LCAT Trading Ltd (not consolidated 
into LCAT), was £62,249 as a service charge in the year and a gift aid donation of £17,000 from the previous 
company year end. 

 
Expenditure for 2021 was £171,704 (2020: £148,553) which included Lettering Arts Education and Lettering 
Arts Centre charitable expenses. This resulted in a net income of £47,076 (2020: 33,163 net expenditure) for the 
year. 

 
At the end of the year the Trust had a surplus of £75,752 (2020: £8,363 deficit) in unrestricted funds £17,049 
(2020: £54,529) in restricted funds. 
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It is the policy of the Trust that unrestricted funds, not designated for a specific use, should be maintained at a 
level equivalent to at least three months’ operating expenditure. The Trustees consider that reserves at this 
level will ensure that, in the event of a significant drop in funding, they will be able to continue the Trust’s 
current activities while consideration is given to ways in which additional funds may be raised. This level of 
reserves were not maintained during the year. 

 
The Trustees assessed the major risks to which the Charity is exposed, and are satisfied that systems are in 
place to mitigate exposure to the major risks. The risks are however assessed regularly and if necessary new 
systems are put in place. 

 
Plans for the Future 

Looking to the future we will continue to support, via commissions, exhibitions and educational activities, 
those artists whose expertise in the heritage craft of letter cutting must not be lost. 

Funding for Apprenticeships and Journeymen schemes is extremely important and we are well advanced in 
achieving funds for our 10th Apprentice and for the coming year’s three journeymen. 

 
We are developing exhibitions that will tour to other venues. We see the future as that of collaboration with 
other venues to amplify our activities and reach a broader audience. We are also organising educational 
events– using online technology – that will attract participants from across the world. Digital technology 
enables us to host talks and lectures online so that many more people can find out about the history, the 
heritage, the range and the impact of the lettering arts. 

 
Whilst we have plenty of ideas, we need to focus on work that is relevant, achieves impact and is likely to 
attract funding, especially as the arts funding climate continues to be challenging. We aim to appoint a 
professional fundraiser who will open doors and build relationships with business and corporate supporters. 

 
Our national collection of lettering - Art & Memory – is a valuable resource and we will continue to develop 
closer relationships with these venues in order to deliver greater awareness of the art form. We will seek to 
leverage more from this incredible collection, working with the venues to build awareness of the charity, 
which will result in more commissions for the artists. A new venue at Corpusty in Norfolk will receive 17 
works which were previously only available to view on a ‘by appointment’ basis. These works will now be 
open to the public in a perfect setting and constitute the greatest selection of memorial works in our collection. 

 
 

There is no doubt that tough times lie ahead as we face the realities of the post-pandemic business and social 
and fund-raising environment, but we intend to take actions that will deliver financial stability for the 
Lettering Arts Trust’s charitable purposes – and we thank all those individuals and organisations who value 
the lettering arts as much as we do. 

 
Structure, governance and management 
The Lettering and Commemorative Arts Trust (LCAT) is a company limited by guarantee and was 
incorporated on 3 February 2012 as amended by a special resolution registered at Companies House on 16 
August 2012. LCAT was the successor to The Memorial Arts Charity (reg number 1071427), founded by 
Harriet Frazer MBE in 1998. All of the Memorial Arts Charity's assets were transferred to LCAT. 

 
The Trustees, who are also the directors for the purpose of company law, and who served during the year and 
up to the date of signature of the financial statements were: 
Catherine Samy (Chair) 
Ron Clarke (Treasurer) 
Charlotte Howarth 
Sarah Greenall (Resigned 13 December 2021) 
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Claire Bodanis 
Eric Marland 

 
New Trustees are appointed by the Board of Trustees with reference to the skills, experience and diversity of 
the Board at the time. A combination of internal and external networks are used in recruiting new trustees, 
who may serve for one or more three year term. All new Trustees participate in a full induction. 

 
None of the Trustees has any beneficial interest in the company. Trustees are directors for the purpose of 
company law and are members of the company and guarantee to contribute £1 in the event of a winding up. 

The Trustees met formally on four occasions during 2021. Day to day management is delegated to the 
Executive Director, who operates within guidelines laid down by the Trustees. 

Patrons: Gyles Brandreth, Mirabel Cecil, Dr Esther de Waal, Jonathan Dimbleby, Maggi Hambling, Virginia 
Ironside, Joanna Lumley, Baroness Neuberger, Dr Andrew Norman, Libby Purves. 

 
 

This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies exemption. 

 
The Trustees' report was approved by the Board of Trustees. 

 
 
 

Catherine Samy (Chair) 
Trustee 
Dated: 26 September 2022 



THE LETTERING & COMMEMORATIVE ARTS TRUST 

- 15 - 

 

 

 

INDEPENDENT EXAMINER'S REPORT 

TO THE TRUSTEES OF THE LETTERING & COMMEMORATIVE ARTS TRUST 
 
 

I report to the Trustees on my examination of the financial statements of The Lettering & Commemorative 
Arts Trust (the Charity) for the year ended 31 December 2021. 

 
Responsibilities and basis of report 
As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible 
for the preparation of the financial statements in accordance with the requirements of the Companies Act 
2006 (the 2006 Act). 

 
Having satisfied myself that the financial statements of the Charity are not required to be audited under 
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination 
of the Charity’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In 
carrying out my examination I have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the 2011 Act. 

 
Independent examiner's statement - Going Concern 
I have completed my examination. I confirm that no matters have come to my attention in connection with 

the examination giving me cause to believe that in any material respect: 
1 accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or 
2 the financial statements do not accord with those records; or 
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a true and fair view which is not a matter 
considered as part of an independent examination; or 

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial 
statements to be reached. 

 
 

Rachel Skells BA FCA 

Whittle & Partners LLP 
The Old Exchange 
64 West Stockwell Street 
Colchester 
Essex 
CO1 1HE Dated: 26 September 2022 
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STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 DECEMBER 2021 
 
 

 Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds  

2021 2021 2021 2020 2020 2020 
Notes £ £ £ £ £ £ 

Income and endowments from: 
Donations and legacies 3 100,768  31,002  131,770  24,207  55,800  80,007 
Charitable activities 4 185  7,570  7,755  336  -  336 
Investments 5 6  -  6  47  -  47 
Other income 6 79,249  -  79,249  35,000  -  35,000 

Total income  180,208  38,572  218,780  59,590  55,800  115,390 

Expenditure on:             

Raising funds 7 6,187  5,096  11,283  2,278  898  3,176 

 
Charitable activities 

 
8 

 
89,906 

  
70,515 

  
160,421 

  
112,570 

  
32,807 

  
145,377 

Total expenditure  96,093  75,611  171,704  114,848  33,705  148,553 

 
Net income/(expenditure) for 
the year/ 

        

Net movement in funds 84,115 (37,039) 47,076  (55,258) 22,095  (33,163) 

Fund balances at 1 January 
2021 

 
(8,363) 

 
54,529 

 
46,166 

  
46,895 

 
32,434 

  
79,329 

Fund balances at 31 
December 2021 

 

 
75,752 

 

 
17,490 

 
93,242 

 
 

 
(8,363) 

 
54,529 

 
 

 
46,166 

 
The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006. 
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BALANCE SHEET 

AS AT 31 DECEMBER 2021 

 

   
2021 

   
2020 

 

 Notes £ £  £ £ 

Fixed assets 
      

Tangible assets 13  2,237   2,672 
Investments 14  100   100 

   2,337   
 

2,772 
Current assets       
Debtors 15 85,145   12,992  
Cash at bank and in hand  26,134   48,324  

  
 

111,279   
 

61,316  

Creditors: amounts falling due within 
one year 

 
17 

 
(20,374) 

   
(17,922) 

 

Net current assets  
 

90,905  
 

43,394 

Total assets less current liabilities   93,242   
 

46,166 

 
Income funds 

      

Restricted funds 19  17,490   54,529 
Unrestricted funds       
Designated funds 22 -   10,765  
General unrestricted funds  75,752   (19,128)  

  
 

75,752  
 

(8,363) 

   93,242   
 

46,166 
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BALANCE SHEET (CONTINUED) 

AS AT 31 DECEMBER 2021 
 
 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 December 2021. 

 
The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements. 

 
The members have not required the company to obtain an audit of its financial statements for the year in 
question in accordance with section 476. 

 
These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

 
 

The financial statements were approved by the Trustees on 26 September 2022 
 
 
 

Catherine Samy (Chair) 
Trustee 

 
Company registration number 07936156 
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NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2021 
 
 

1 Accounting policies 
 

Charity information 
The Lettering & Commemorative Arts Trust is a private company limited by guarantee incorporated in 
England and Wales. The registered office is c/o Whittles, The Old Exchange, 64 West Stockwell Street, 
Colchester, Essex, CO1 1HE. 

 
1.1 Accounting convention 

The financial statements have been prepared in accordance with the Charity's governing document, the 
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charity is a Public 
Benefit Entity as defined by FRS 102. 

 
The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update 
Bulletin 1 not to prepare a Statement of Cash Flows. 

 
The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 

 
The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below. 

 
1.2 Going concern 

These financial statements are prepared on the going concern basis. The Trustees have a reasonable 
expectation that the Charity will continue in operational existence for the foreseeable future, however, the 
Trustees are aware of certain material uncertainties which may cause doubt on the charity's ability to 
continue as a going concern due to the effect of the COVID 19 pandemic and the effect it has had on the 
charity sector. The trustees have assessed the issues and are taking appropriate action in the hope that this 
can sustain the charity going forwards. 

 
1.3 Charitable funds 

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable 
objectives. 

 
Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific 
purposes. The purposes and uses of the designated funds are set out in the notes to the financial 
statements. 

 
Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements. 

 
1.4 Income 

Income is recognised when the Charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received. 

 
Cash donations are recognised on receipt. Other donations are recognised once the Charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation. 
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1 Accounting policies (Continued) 
 

1.5 Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the 
amount of the obligation can be measured reliably. 

 
Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a 
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity 
and support costs which are not attributable to a single activity are apportioned between those activities on 
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use. 

 
Resources expended include attributable VAT, which cannot be recovered. 

 
1.6 Tangible fixed assets 

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

 
Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

 
Leasehold improvements 33% straight line 
Fixtures, fittings & equipment 15% reducing balance 

 
The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities. 

 
1.7 Fixed asset investments 

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred. 

 
A subsidiary is an entity controlled by the Charity. Control is the power to govern the financial and 
operating policies of the entity so as to obtain benefits from its activities. 

 
1.8 Cash and cash equivalents 

Cash and cash equivalents include cash in hand and deposits held at call with banks and bank overdrafts. 
Bank overdrafts are shown within borrowings in current liabilities. 
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1 Accounting policies (Continued) 
 

1.9 Financial instruments 
Basic financial instruments are initially recognised at transaction value and subsequently measured at 
amortised cost. 

 
Financial assets comprise cash at bank and in hand, together with trade and other debtors. A specific 
provision is made for debts for which recoverability is in doubt. Cash at bank and in hand is defined as all 
cash held in instant access bank accounts and used as working capital. Investments, including those in 
subsidiary undertakings are held at fair value at the balance sheet date, with gains and losses being 
recognised within income and expenditure. 

 
Financial liabilities held at amortised cost comprise all creditors except social security and other taxes, 
deferred income and provisions. 

 
1.10 Employee benefits 

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

 
Termination benefits are recognised immediately as an expense when the Charity is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

 
1.11 Retirement benefits 

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 
 

1.12 Group accounts 
The charity has taken advantage of the exemption in Financial Reporting Standard No 2 not to produce 
consolidated accounts as the total gross income of the group is below the threshold for a statutory charity 
audit. 

 
2 Critical accounting estimates and judgements 

 
In the application of the Charity’s accounting policies, the Trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and other 
factors that are considered to be relevant. Actual results may differ from these estimates. 

 
The key accounting estimate that is used is the useful economic life of the fixed assets acquired by the 
charity and therefore the depreciation charge that is applied in each financial year. 

 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and 
future periods. 
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3 Donations and legacies  

  
Unrestricted 

funds 
Restricted 

funds 

 
Total 
2021 

 
Total 
2020 

  
£ £ 

 
£ 
 

£ 

 
Donations and gifts 9,284 1,000 

 
10,284 

 
20,707 

 Grants receivable for core activities 91,484 30,002  121,486  59,300 

  
 

100,768 
 

31,002  131,770  80,007 

 For the year ended 31 December 2020 24,207 55,800    80,007 

  
Donations and gifts 
Other 

 
 

9,284 

 
 

1,000 

  
 

10,284 

  
 

20,707 

  
 

9,284 
 

1,000  10,284  20,707 

  
Grants receivable for core activities 
The Doric Charitable Trust 

  
 

- 

  
 

- 

  
 

1,000 
 Essex Community Foundation - 1,000  1,000  - 
 The Masons' Livery Company 500 500  1,000  500 
 The Behrens Foundation 70,000 -  70,000  - 
 Scarfe Charitable Trust - 450  450  - 
 Adnams Community Trust - 500  500  - 
 The Circles of Art  1,500  1,500  - 
 Coronavirus job retention scheme 20,784 -  20,784  - 
 The Radcliffe Trust - 4,750  4,750  - 
 Rural business grant - -  -  2,000 
 Amberstone - -  -  10,000 
 Julian Francis - -  -  2,000 
 Thalia Brotherton - -  -  3,000 
 Heritage culture recovery fund - 19,232  19,232  37,800 
 Others 200 2,070  2,270  3,000 

  
 

91,484 
 

30,002  121,486  59,300 
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4 Charitable activities  

 
Insurance 

commission 
Training 

workshops 
Total 
2021 

Total 
2020 

 £ £ £ £ 

 
Sales within charitable activities 

 
185 

 
7,570 

 
7,755 

 
336 

 
Analysis by fund 

    

Unrestricted funds 185 - 185  
Restricted funds - 7,570 7,570  

 
 

185 
 

7,570 
 

7,755  

 
For the year ended 31 December 2020 

    

Unrestricted funds 336 -  336 

 
 
5 Investments 

    

   
Unrestricted Unrestricted 

   funds funds 

   
2021 2020 

   £ £ 

Interest receivable 
  

6 47 

 
6 Other income 

    

   
Unrestricted Unrestricted 

   funds funds 

   
2021 2020 

   £ £ 

LCAT Trading service charge 
  

79,249 35,000 



THE LETTERING & COMMEMORATIVE ARTS TRUST 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 DECEMBER 2021 

- 24 - 

 

 

 
7 Raising funds  

  
Unrestricted Restricted 

 
Total Unrestricted Restricted 

 
Total 

  funds funds   funds funds   

  
2021 2021 

 
2021 2020 2020 

 
2020 

  £ £  £ £ £  £ 

 
Fundraising and 
publicity 

        

 Seeking donations, 
grants and legacies 

 
- 
 

5,000 
  

5,000 
 

- 
 

- 
  

- 
 Staging fundraising 

events 
 

- 
 

96 
  

96 
 

- 
 

898 
  

898 
 Advertising 5,166 -  5,166 776 -  776 
 Other fundraising costs 1,021 -  1,021 1,502 -  1,502 

 Fundraising and 
publicity 

 

 
6,187 

 

 
5,096 

  
11,283 

 

 
2,278 

 

 
898 

  
3,176 

  
 

6,187 
 

5,096  11,283 
 

2,278 
 

898  3,176 
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8 Charitable activities  

  
Lettering 

Arts 
Education 

Lettering 
Arts Centre 

Total 
2021 

 
Total 
2020 

  2021 2021    
  £ £ £  £ 

 
Staff costs - 75,885 75,885 

 
75,521 

 Workshop costs 7,570 1,890 9,460  - 
 Event costs - 14,248 14,248  13,513 
 Apprenticeships 4,347 - 4,347  5,429 
 Journeyman scheme costs 5,053 (210) 4,843  1,710 
 Computing costs and PPS - 5,638 5,638  1,724 
 Telephone and fax - 2,728 2,728  2,601 
 Travel expense - 673 673  425 
 Subscriptions - 743 743  701 

  
 

16,970 
 

101,595 118,565  101,624 

  
Share of support costs (see note 9) 

 
22,000 

 
16,399 

 
38,399 

  
11,081 

 Share of governance costs (see note 9) - 3,457 3,457  32,672 

  
 

38,970 
 

121,451 160,421  145,377 

 Analysis by fund      

 Unrestricted funds - 89,906 89,906  112,570 
 Restricted funds 38,970 31,545 70,515  32,807 

  
 

38,970 
 

121,451 160,421  145,377 

 For the year ended 31 December 2020      

 Unrestricted funds - 112,570   112,570 
 Restricted funds 16,929 15,878   32,807 

  
 

16,929 
 

128,448   145,377 
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9 Support costs  
Support 

costs 

 
Governance 

costs 

 
2021Support costs  Governance 

costs 

 
2020 

 

 £ £ £ £ £  £ 

Depreciation 435 - 435 520 - 
 

520 
Rent and rates 19,081 - 19,081 16,995 -  16,995 
Repairs and 
maintenance 

 
2,097 

 
- 
 

2,097 
 

1,556 
 

- 
  

1,556 
Sundry 309 - 309 - -  - 
Insurance 982 - 982 950 -  950 
Light and heat (11,433) - (11,433) (9,000) -  (9,000) 
Bank charges 96 - 96 60 -  60 
Consultancy fees 26,832 - 26,832 - -  - 

Accountancy - 3,457 3,457 - 5,802 
 

5,802 
Consultancy fees - - - - 26,856  26,856 
Trustee expenses - - - - 14  14 

 
 

38,399 3,457 
 

41,856 
 

11,081 32,672  
 

43,753 

Analysed between        

Charitable activities 38,399 3,457 41,856 11,081 32,672  43,753 

 
Governance costs includes payments to the independent of £3,147 (2020- £4,159) including costs of £963 
(2020 £1,128) for other services. 

 
10 Trustees 

 
None of the Trustees (or any persons connected with them) received any remuneration or benefits from the 
Charity during the year. 

 
11 Employees 

 

The average monthly number of employees during the year was:  
2021 2020 

Number Number 
 

4 5 
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11 Employees  (Continued) 

Employment costs 2021 
£ 

2020 
£ 

Wages and salaries 74,173 73,679 
Other pension costs 1,712 1,842 

 75,885 
 

75,521 

 
There were no employees who received total employee benefits of more than £60,000. 

  

There were no employees whose annual remuneration was more than £60,000. 
  

12 Taxation 
  

 

The charity is exempt from taxation on its income and gains where they are applied directly for charitable 
purposes. 

 
13 Tangible fixed assets  

 Leasehold 
improvements 

Fixtures, 
fittings & 
equipment 

 Total 

 £ £  £ 
Cost     
At 1 January 2021 9,865 10,744  20,609 

At 31 December 2021 
 

9,865 
 

10,744  20,609 

Depreciation and impairment 
  

  

At 1 January 2021 9,865 8,072  17,937 
Depreciation charged in the year - 435  435 

At 31 December 2021 
 

9,865 
 

8,507  18,372 

Carrying amount 
  

  

At 31 December 2021 - 2,237  2,237 

At 31 December 2020 - 2,672  2,672 

 
14 Fixed asset investments 
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14 Fixed asset investments   (Continued) 

   
Other 

investments 

Cost or valuation 
   

At 1 January 2021 & 31 December 2021   100 

Carrying amount   
 

At 31 December 2021   100 

At 31 December 2020 
  

100 

   
 

2021 

 
 

2020 
Other investments comprise: Notes £ £ 

Investments in subsidiaries 25 100 100 

 
 
15 Debtors 

   

  2021 2020 
Amounts falling due within one year:  £ £ 

Amounts owed by subsidiary undertakings 
 

79,245 10,592 
Other debtors  5,900 2,400 

  85,145 
 

12,992 

 
16 Loans and overdrafts 

   

  2021 2020 
  £ £ 

Bank overdrafts 
 

52 - 

 
Payable within one year 

  
52 

 
- 
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17 Creditors: amounts falling due within one year  

 
Notes 

 
2021 

£ 

  
2020 

£ 

Bank overdrafts 16 52 
 

- 
Other taxation and social security  767  - 
Trade creditors  349  330 
Accruals and deferred income  19,206  17,592 

  20,374  17,922 

 
18 Retirement benefit schemes 

    

 

Defined contribution schemes 
The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the Charity in an independently administered fund. 

 
The charge to profit or loss in respect of defined contribution schemes was £1,712 (2020 - £1,842). 

 
19 Restricted funds 

 
The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes: 

 
Movement in funds Movement in funds 

Balance at 
1 January 

2020 

Income Expenditure Balance at 
1 January 

2021 

Income Expenditure Balance at 
31 

December 
2021 

 

 £  £ £ £  £ £ £ 

Lettering 
Arts 
Education 
Fund 

 
 
 
22,374 

  
 
 

2,200 

 
 
 

(8,429) 

 
 
 
16,145 

  
 
 
10,570 

 
 
 

(16,970) 

 
 
 

9,745 
Lettering 
Arts Centre 
Fund 

 

10,060 

  

53,600 

 

(25,276) 

 

38,384 

  

28,002 

 

(58,641) 

 

7,745 

 32,434  55,800 
 

(33,705) 54,529  38,572 
 

(75,611) 17,490 

 
The Lettering Arts Centre Fund relates towards the development of the Lettering Arts Centre and its 
activities supporting education, appreciation and awareness of the arts and crafts of lettering and 
lettercarving. 
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19 Restricted funds (Continued) 
 

The Lettering Arts Education Fund is in respect of workshops and apprenticeships for the maintenance 
and strengthening of Britain's long tradition of letter carving in stone and wood. The fund balance is to be 
used to enable the charity to run a varied education and training programme including an Apprenticeship 
Scheme. 

 
20 Analysis of net assets between funds 

Unrestricted 
 

Restricted 
 

Total 
 

Unrestricted 
 

Restricted 
 

Total 
 2021 2021 2021 2020 2020 2020 
 £ £ £ £ £ £ 

Fund balances at 31 
December 2021 are 
represented by: 
Tangible assets 249  1,988  2,237  299 2,373  2,672 
Investments 100  -  100  100 -  100 
Current assets/ 
(liabilities) 

 
75,403 

  
15,502 

  
90,905 

  
(8,762) 

 
52,156 

  
43,394 

 75,752  17,490  93,242  
 

(8,363) 54,529  46,166 

 
21 Operating lease commitments 

At the reporting end date the Charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows: 

 
 2021 

£ 
 2020 

£ 

Within one year 10,667 
 

16,000 
Between two and five years -  32,000 

 10,667  48,000 

 
 

22 Designated funds 
 

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes: 

 
The Lettering Arts Centre (LAC) Premises Fund provides for the maintenance of the Lettering Arts Centre. 

 
 

23 Related party transactions 
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23 Related party transactions (Continued) 
 

During the year The Lettering and Commemorative Arts Trust charged management expenses to LCAT 
Trading Limited of £62,249 (2020 £35,000). 

 

At the year end a total of £79,245 was owed by LCAT Trading Limited (2020: £10,592). 
 

24 Remuneration of key management personnel 
 

The aggregate remuneration of key management personnel was £nil (2020 nil) 
 

25 Subsidiaries 
 

Details of the Charity's subsidiaries at 31 December 2021 are as follows: 
 

Name of undertaking Registered Nature of business Class of % Held 
 office  shares held Direct Indirect 

 
LCAT Trading Limited United Kingdom Retail sales Ordinary 100.00 

 
The aggregate capital and reserves and the result for the year of subsidiaries excluded from consolidation 
was as follows: 

 
Name of undertaking Profit/(Loss) Capital and 

Reserves 
 £ £ 

LCAT Trading Limited 
 

9,372 
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THE LETTERING & COMMEMORATIVE ARTS TRUST

CHAIR'S STATEIYIENT

FOR THE YEAR EIV DED 3I DECEM RER 2020

On 13 March 2020 the Lettenng Arts Trust opened the doors ot' our gallery m Snape, Suffolk, for the start ot' our exhibition season
'll'e kicked otf with a retrospectiie of the work at one ot the all time greats ot the lettermg arts. Jolui Skelton Tlie exhibition had been
many years m flic plannmg and was eagerly anticipated hy students of tlie nrt, established art stv, acadenncs and all liose ivho had

encountered Skelton*s h ctime output ot extraordinary lettenng and sculpture Just two weeks into the show we Joined the rest of the
~ation m clnnng our door; to the public The most clialleng ng year of nur existence had begun

The positive aspect of adversity is that it forces review Our exhibitions pronramme is one of tire key ways m v lu Ii tlie I'banty
xhowcani& thc art and cater& awarcnins Our gallcn and shup at Snapc haic m thc past gcncratcd up to 30A ot our annual rcicnucs
f unders provide finance for specific not for uncertainty, and certainly for maoy of our funders the arts were not their top pnonty as
wc cntcrcd thc I'irst month~ ot pandemic. Wc had a responsibility to thc arusts, our stat'I and those miolicd m trammg schcmci Thc
team began to evaluate wliat could he achieved despite closed doors

They took to Zoom fast There were still exhihitmnv to he planned and whedules to he vlnfted Our commissiornng service, so central
to the uiteraction between indnidual members o the pubhc snd artist~. continued at lull throttle. «Ibeit as a telephone only service If
ever there has been a moment when people sought advice about how to memonahw this was it With quarnes clomd the artists
bccamc resourceful m th ir use of stone that had bccn m their studios tor a ramy day, or snrallcrpicccs which werc piled as 'somcnmc
~ever' offcuts

I am proud to say tliat our 9th fully fiinded apprentice, Matt Louglilm, was able to complete hii final year of the Sebaitisn 0 alker
Lcttcnng Arts Tnnt apprcntrctnhrp. ~ ii mrntcr Fnc Marland adapted thc traimn dc,pire not bcmg able to sharc studni space In

addition we ere able to start a new Joumeynsan on a placenient ivith two estabhshed artnts

Once nevi of the July release came we extended the John Skelton exhibition mto September nnd the team transformed the pren»sei
into a COVID safe environment. adytstmg their operating practicm and re-opemng the doors Artist cut rainbows appeared in the shop
and onlme, underhnmg 1ie relevance of tire arr m captunng malnr moments The pubhc responded witli enthusiasm

At the heart of this f.'banty hss always been tire future of the srt Our autumn exhibiuon 'New 13eyntungs' wnns a bullseye lt nllownf

young artists to shov, case and sell thur works, something that is often a challenge early m their career The tizz of energy in the
piccm confimicd that thc art is v ry mucli ahvc and kickmg

Hov'eier, like so niany Arts orgamtations our tmances were lnt hard The Goiernment*s Hentage Culture Recovery Fund v as a
I t'elms It gave u. a hnn e to thuik nicw shout hoiv our Chsnty ould actnevc thc grcatmt impact m thc most cffc t is ways Onc of
the niosx excitmg outcomes was a lull day onhne sennnar —the Young Carters Symposium —giving a v ide audience ac ess to talks
coven ng all aspects of the art Some of the most venerated letteruig arri vrs of our day generously gai e tlieir time, as did exapprentices
and those who could talk about thc i:liallcngcs ot iwtabhshmg a v orkshop and often working alone They werc yiincd by quarry
ownem. comnusvionem uch as the National 'I'rust and tool makers 'I'hn nch content wai only powtble to serve up online and it

rmchiV an audicncc wcl beyond thc UK

tfc will take this cxpcncncc forward as wc plan for thc fururc. Wc arc comn»ttcd to 11cxm uur activitio, and cnsunng that wc focus
on impact and relevance Tire lettenng arts lieve never been more relevant in allowing society to nvark time and events 'We will use to
the challenge.

Catherine gamy

I'hair

Dated 22 December 2021
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR E(V DED 3I DECEM RER 2020

The Trustees present their report and financial statements for the year ended 31 December 2020

Tiie financial statements have been prepared m accordance witii the accounting policies set out m note I to the fmancial statements
wid comply with the Chanty's govermng document, the Compames Act 2000 and "Accountmg snd Reportmg by Chantiev.
Statement of Recommended Practice apphcable to charities preparuig. their accounts m accordance v'itii the Financial Keportmg
Standard apph cable m the UK and Repubhc ot' Ireland (FR S 102) (effective I )anuary 2019)"

Objectives and activities

)lie Chanty's ob)acts ate to proniote for the public benefit education ui and appreciation of the arts and erat ts msociated v ith letter
design and letter carvuig for memonsls and othw lettered works - commemorative, celebratory snd architectural

The pohcies adopted m furtherance of thme ob)aces are to mamtam and strengtiien the education, appreciation and av, areness of
lcttcr carting, m particular, but mcludm all thc rclatcd icttcrmg disciplines, from tont design to tvpogrsphy and calligraphy

Thc Trustee& have pmd duc rc ard to guidance issued by the Chanty Comnnsston m deciding what activities thc Chanty should
undertake

Our beneficisnes fall into six categories

I) Stutlents on our Apprenticeships, Iouniey man Schemes aod Lettenng Workshops

2) Protcssional Icttcr cursers who bcncht through commissions and m their roles as coun'c Ma ters and tutor snd iw attcndccs at
tiie occasional s)mposia we organise for lettenng professionals I'(icy also benefit from the exposure to exhibitions exploruig the
art and craft ot Icttcr car mg that our Lcttcring Arts Ccntrc now provides.

3) 22,700 visitor, to thc Lcttcnn Arts Ccnnc bctwccn March snd December m 2019

d) Visitors tc The Art 0 Memory Collection: specially commissioned letter-carved work at six pubhc locations acrom the country.

I) Members of the public wiio use our Help & Advice service, mcludmg those who commimx&n uork through our conumssiomng
mrvice

6) Church and cemetery authonties and those comnnssioning memonals. benefitmg from our campaigmng work on the need to
accept a mor creative approach to what siiould be allowed m our churchysrds and burtal grounds
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TRUSTEES' REPORT INCLUDING DIRECTORS' REPORT) (CONTINLJED)

FOR THE YEAR EJV DED 32 DECEM RER 2020

Achievements aud perforruance
"V 'hen a work lit'ts vour spin ts and inspires bold and noble though» m you, do not look for any other stand» 8 to Judge bv, the
work is good, the product of a master craftsman ' Jean De La Bruyere

Highlights of the year

Covid 19 pandennc and its mipact
I uvat vc Fu u s —tl c tcttc ut'Jul» Skcltui cxlib to
~ew Begtnmngs exlubition celebiatiog an etuergog veneration of letteruie art»ss
12,916 Total number of visitors m the ymr from January to December (despite kxkdowns from 20 March to 13 July and 5
~os ember to 2 December)
Herttage Culture Recovery Fund: Round I

—A hfelme
Matt Loughlin fimshed his 2 year apprenticeship
Has(lie ( i iRI(lis oiiiiiicii cd a Jiiiiiiicviiiaii wliciiic
Exiubttton Sales Revenue' 81638 (Representing coninnssion to LATJ
Retail Income 838698 (Thimncludes onhne sales and comnussion earned fmm sale of artist work)
MBA Commission Scts tcc Income' f35007
~ew EPOS system
Total number ot exhibition works sold' 10
I nlwnccd so-isl media
Rzmbov's carved whilst thc quamcs wcr- closed
Trend towards spendmg, time in the garden and uiterest m garden amvorks

~ Did not exploit the murtality rates
Appointed fundraiser
19 students attended 3 workshops

**(Vhat a Joy to discoi er such a special gallery dediozted to this lovely cmf1 —lettenng m art, uho would hase thouglit it'"

2020 util he remembered for the ( ovid 19 pandemic and, amongst many other thmgs, its detrtntental impact upon cultural and

artistic enterpnse Natioinvide lockdowns mmnt the closure ot all pubhc venue includuig gallenes and none sential retailers
income from commercial operations was severely i:urtailed, and fundmg opportumtim dimmished But it was not all bad, and the
cxtraordmary situation made thc Lcttcring Arts Trust cxannnc and c aluatc its acti sio and change its modm operandi to respond
to the different market conditions In a quantum leap, the Lenenng Arts I rust tncveasmf its social niedia activities and its virtual

cngagcmcnt vnth its audience», ulsu attractmg nrany ncw followers. It cnhanccd i» cmommcrcc prcscncc and noticed a si mticant
increase in onhne mles 6 e did not exploit the tragtcagy lush mortality iotas hy overtly promotmg our memonal comnusvion
services, but mstcad focussed on pcoplc*s mtcrcst m their gardens and garden artworks whcrc they v'crc spcndmg su much nmc
durtng the warm Spnng and Summer Meanwhile our artists crmted the ign of the times by au mu beautiful rainbows from
oft»cuts of stone m their stud os. V 'hcn thc gallery wzs able o reopen to thc publ c, v s tora werc dcl ghtof to cntoy thc
exhibitions, appreciatmg tlie masterful skill and range of 'Innovative Fomis —the lettermg of Jolin Skelton* and later m the year
discovertng that the craft ot' letter carimg is excitmg and modern m the hands ot' a ncw generation m 'New Beginnings' —augunng
well for the future

Raising Awareness - Oar Fxhlbltlon Programme

i('e are tire LLCs only gallery dedicated mlely to lettertng art Despite a nels herttage uplield by z long Ime of notable crzftsnien,
thc Icttcring arts urc thc least known ot all thc visual art . Stone lcttcr curtmg is on thc Hcntagc Crat't Assocratiun s otticial *Red
List' and classified as an eridangerixl craft Our work to engage tire public to raise mteri»rt in the letteruig arts is vital
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Innovatbe Forms —the lettering or' John Skelton
Tlie exhibition season commenced ia March with tlie launch of the 'Innovative Fomis —the lettenng of Jolui Skelton* exlubition
winch wss curated by his daughter Helen-Mary skelton, supported by fnenck and an Arm council gr wit. It was accompsmed by an

impressive publication Jolui*s work in the nnd-20th century mcorporated beautiful lettermg and carvmg, mcludmg the catafalque
for V 'mston f'hurclnfl and rhe famed Dirchhng Cat and directly mfluenced a number of letter cutters pcacncmg the craft today
Approximately JO admirer attended the Pni ate View ui early March wluch wm to be tlie only gatlienng in the gafleiy for tlie
entire year It was uttended by Jolm's widow Myrtle wlio sadly died later m rhe year, but ir must have brought her Jrsy to see her
late husband's v:ork celebrated by this nragruficent retrospective Only a v;eek atter:he celebratory opemng, the first national
lockdown closed the gafleD until 13 July Ten years m rhe plsnnmg and collatmg, the exlnbition desemed to be seen snd although
cchetl ~led to close ui May, v:e extendetl its display through the summer to capture tlw utcreased i isitor footfall at Snaps A i irtual
tour records ihe exlnbition and is available to viev on the website

.'Iew liegintdngs
This nnportant exhibition, guided by %ma Bilbey, Charlotte Howartli and Enc Marland, featured the work nf the latest generation
at letter carvers It was a rare opportumty for emerguig lenenng artists to exhibit their skill and i ersatii try and demonstrated that
the contemporary craft has nuuiy external uifluences winch are not afl bound by the corn entions of formalised lettenng The
cxlnbition fmturcd 36 artworks crcatcd by 24 art&sts from a broad range of different backgrounds Some had bcncfitcd from thc
Lettenng Arts 'I'rust apprenticmlup and Fiumeyrnen scliemes, whilst othen had attended City & f uilcLv of London hclionl of Arr
and Goldsnnths Collcgc, or des clopcd their own practice, bnngtng additional cxtcmal mtlucnco and diiwiphno to crea c their
cwn sianature styles A virtual tour records tlie exlubition and is available to view ou the ivebsite Henveen tlie mid-September
upcmng and Sth Not cmbcr lockdovm nearly 5,0rlo visitor, otloycd thc show. 10 picco, sold and thcrc wm widmprcad
appreciation for tlie skifl, dextenty and fresh ideas displayetL

Christmas Showcase

Curared by Lymie Alexander, Director of Education and Ei.lnbitinns, tins uruiusl mlhng coflection celebrates letters m afl their
fascmatmg forms, from hmitcd-edition typogmphy «nd calhgraphy pouts, to hand-cngrmcd g asswarc «nd hand-carved stone lt
opened as soon as the second lockdown hfted and sales trom rite gsflery were positive ui the run up to I:hnstmas Potential
purchasers v crc still hmitant about visituig physical shops and many had done their Chnsmias shoppmg online dunn thc autumn
lockdown but tliere was clearly an appetite for on arne l works of art and a desire to support artists

'll'e took the decision to postpone ur ti1 2021 tlie planned smnmer exhibition. ivith its v orktng title 'Edge of Extinction' It's topic
isbmcdupo the 2019 LK State ct'Natu c Rcponund tw 0 scorn cvc o cpcrgnc t the I hiot'inc cail g awa c cssfc thc
fragility of the environment vntnmsed by everyone who appreciated an unprecedented warm Spruig and early Sunmier

Passing On Tbc Skills —Lcttcring Arts Trust Training

Ictrc g Ans Tnist I;i» g c shies the ncxpc c indi tmd the pnict scdl to cxpc cnr a d cxplu cimdc the cxpcn gmda cc of
leaduig artists We are one of the malar providers of tcanuna in letter cursing and letter drawiag in tlie UK We enable the UK's
long tradition of hand-designed letrenng ro contmue by offenng s broad range of trammg opportumries at different entry levels,
either m the impirmg space of the Lettenng Arts Centre gallery or at artists' studios acrom the LIK
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The Sebastlan Tpatker J.etterlng Arts Trust Apprentlceshlp Scheme 2018 —202&1

bluster carver: Eric Marlaod Apprentice& Matt Loughlln

The chanty's nmth apprentice Matt Loughbn cmnpleted h&s twoyear tcsnung with Master carver bnc Msrland m Apnl 2020 'I he
lockdows& which commcnccd in March meant that Matt tmishcd his appicnticcship m a socially distanced nvsnncr, and a plsnncdl
celebratory (fundcs&smgi event had to be cancelled Matt completed h&s tlnrd apprentice alphabet snd ivent on to gait& further
yibbm cxprmcnccat other lcttcnn smuts* studios mcludm Gary Brcmc snd lan Cotton. Long-term patron, lvh&abcl Cecil, giftcdl

tins apprenticeslup m lionour of her late brother the pubhsllmr Sebast&an V'alker and we are &ndebted to her for ber generosity As
s heartfelt thank you to h&s benefactor, Matt cun ed a garden artwork 'Rus m Lrbs' wh&ch wm presented to M&rabel at the gallery
later m the year

'I have ru rbunl Em& Radon d Hebe& given mr the &/ng& unri eryerien&e I needer/ iu gu uu( und change m 0 e, &md I n(H alii uvs

I& g&'u(c'u/ 'ul hm n&euiur&h&y &md imeud&hiy I ui&u Ibrml i/te Le((e(iug nrr& T& u&i, nbu hove uu( uuiy mode !0&& uy/s r nirr e&kiy

tu»ible, b«r Imve ui&o been u gi cut sun( re oi suppoir und &nuit/edge tkruughuu( tiio etpeiieii(e Mii abel Cern/, wbu 'unded tbu

up y(enta e Jr&y &n memo(i n& Ire( br& ther b ebs&( un 8'ull er /to & been u & u(r &(uu( &u&i r e r(' suyyu(( un J e(r& rmrugemr (r( I &b oui' Iree
' oui ibc bui(uni o' my/i(air und ho@etc uuik& bri, Dic &md (lie Leneiing gita Tire( yruud o' mi »mk in th» &aim c. '

'0 is *oi I u' inmd I ugg/ing i' I &(( doivn und lbiuk ubuui u!I ui t/re Jil'men( &lills uird reckniq«e& I buvc leo& usd uvei Ikese nvo

J&urs I &yi&uiii, nrr uyyr&u(i«. &(uufd Ju u &iug/» uiybubei rhu& mig/i( include ny/sr&use Iuiierrus& und i(uiu Iener uirrrs bri&

ihuugk(it might be in(err&ling loi mc Iu du (brea &systole ulylruber&, curb in u Jiuei cut stile unJ t& p& u' &tuue. 4&idc '(om being
rough( the ucrnul cru'( u ler(er design und leuer crimng, (/rei e irns &Jso ibc pi u&

(«ul busure» &de u' (/nngs (u learn
'

Su shut's nr&i urme i buys iu up'nmvuivn aurkshuy in the near'uturennJ «uik 'ug ttme&a u /utter & utter Mv puss&un/(et m

n&uking be&/x&ke memoria/s —lbl& kind ul nwk «re(i imyuriuui und (suui Jiug Bi&i I I&aye ro &trii 'iml lime iu nu&ke vud JI&y!u&
Irl(&'i'-c&i(trite yi«''&'. s' iii gag&'(2 s&'r(ings

'I I no& ~ . given uii (but I leuiiieJ and erpei (en& ed uvei ibe gus( hiu terna nurking ii rrh E(n. (bur I Ii&rvs

is&sr�«J

(h«& i & be»
s'u&nurg uvuiiubir und nrm hove (lnyrnye( lou/& (u gu nu( un mi rnvn uuJ pi( qurilr(v meunir&giu/ nu(l rut(in lire nv(IJ h

.Mu(t

b(ugblin

The Journeyman Programme

Our Journeyman schcmc wss launched n 201 and s dcsigncd to prov dc bespoke tnumng to students v: th s dcgr c of lcttcr
os(su&8 experience In 2020, despite a number of apphcations, the Covid pandenuc made &t mgh &mposs&ble to organise
Journeymen placements However, ut&lismg onhne commsmcation technology, Heather flnffiths commenced her trsmmg and
enhanced lier lettenng design and csrvmg skills v, itli Charlotte Hov, artb and Louise Tiplady. generously funded by a donor who
v'&shen lo rt:main anonvn&ous

Thc a&m of a Joun&cyman plsccmcnt is to provide thc space and cnv&r&x&m nt for them to focus on spcc&f&c areas of thc&r craft It

helps those Icttcr carters cquippcd with a basic trammg but not quite ready to bccomc fully self-cn&ploymf kyc provide
fully-funded tmtion with a master letter caner &n their studio for a penod of around nvo &nonths The ml erne provides rounded
trmmng —theoretical aloes&&on tailored to their mdividusl needs, complcmcntcd by s wide range of cbcnt comm&»i&six I undmg a
Jounieyman programme requires bevveen 82.00iJ and 83.800 and the chsnty &s rmhstic m &ts anibit&on to met ease tins aspect of its
chsntsblc scnvity

'
De&pi(e being un&ibis iu nisei in y rs(m J&ie to uuuiitei /ra I Jm&(r ne munuged io hove e' 'a& i&vs nii (i& m un cm&n& gumg buck iu

b&rstcs wi(b Ibe Rumun uiykube( usd rb& 'undumentu/s ui migigiuybi 8& (be erd ui rbe veur I lutd gamed u mute e&u(ting
i ader&lauding r(u (ny u& m& yrrur ieui ning uud nu«(or(i ug!u cry!ore ul/r&( mu(c(&u/«n odd&!ion iu &(une "Hen(be( firi ii&ih&
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Workshops

Thc Covid 19 pandcnuc lied s dctnmcntal impact upon our workshop progrinumc 12 v:crc wlicdulcd of which 9 lied to bc
mnccllcd (mcludmg thc popular rcsidcntml calhpaphy and Icttcr csismg course taught by Fnc Marland and Tom Pcrkms).

A total of 19 students attended 3 workshops 8 students cnloycd Louise Tiplady's popular Lmocut workshop; 6 students attcndcd
Chnssie ~ ichogs map-making workshop, 8 students participated io Cliarlotte Howarth*s Journaling tuition All the workshops,
includmg the new map-makmg and Jyurnalrng sessions were user-submnbed.

IHedia coverage, communications, events and outreach

'll'c want to scc thc art of Icttcnng s)towcascd morc widely and apprcciatcd by morc pcoplc To achicvc this, v c worked hard to
extend our reacli and raise tire profile of tlie artform We enlianced our social media act» ity and saw a stmuficant increase in

cngagcmcnt with ncw followers. Wc crcatcd Icttcnng craft iocusscd mitistivcs such m thc can cd rambows m thc spnn, and an
association witli Apple inc for the online London Craft Week in the autunui Our work to develop closer relationslups with local
and national press contmucd to gcncratc fcaturcs m consumer pubhcanons, as well m m spcciuhst design mcdiu.

Media coverage

The Lettenng Arts Trust appeared on BBI:Radio '.Iuffolk on 4 occasions, with mterviews concennng the 'January saleh the John
Skelton exhibition, the Rambow inihst»e and the Nev, Begmmngs exlnbition Tire Rambows also featured m the Fast Anglian
Dmly Tnnes and were widely promoted by Suffolk Museimis Helen Mary Skelton was mterviesved by 1)mted Chnstian
Broadcsstmg snd thc John Skelton exhibition wss highhghtcd m Stone magazmc and rcvicv cd m 'I orum' but thc lockdovm
curtailed otlier reviewers v»its and when the gallery reopened it was no longer considered new news An article about lan

Hamilton Finlay*s garden st I.ittlc Sparta appcarcd m Thc English Csrdcn, mcludmg a rcl'crcncc to our chanty regarding
cnmniivsions A double page spread in I he Mason's Journal helped to maintain the chanty's profile anionast this mr)central
audicncc of hvcrymcn bcncfactor, . *New Bcginmngs' appcarcd m Craf» Bullcti ~, thc Iv»t Anghan Dmly Times and Natural

Stone Bulletm, ag celebrating tlie nest generation of lettenng artists

Communications

'SS'c src mdcbtcd to Sms Mor ton, th generous voluntccr, wlio gsv thc banty hcr time and cxpcrtisc m dcvclopnig social mcd 4

Accorduig to I oogle analytics m 21)20 the website witnessed 83, 188 sessions of which 64, 8112 were new users, compared with

42,291 ac»iona m 2019 and thc bounce-rate dccrcascd by an ascragc oi 6 8% indicatmg that morc pcoplc v crc imdmg nch
ixllltellt alltl stav'iilg oii die site

Othci platforms also showed ~ ignificsnt incrmvcd cngsgcmcnt, m turn leading to s i its to thc svcbsitc
I rom Pintcrcst —861 visits to wcbsitc
I rom I acebook - 768 visits to v ebsite
From Instag am —201 visits to web ite
From Tvntter —SO visits to website

*ilnstagrani rcprcscn» our 'shop wnidow' for «ll of our mcdm snd is «lso s hnk with other iniportant orgstusstion, protcssionsl
artists and senous hobby ists who sre passionate shout lettenng pros idmg a lnwmamtenance velncle for buildmg snd mamtammg
the chanty*s profile )
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Mm. miisuig the yearbook
'iye pubhslied a yearbook of the chanty's activities to pre. ent a record of tire contemporary lettenng ar scene Tins has been
succe sfully used to mtroducc thc charity to potential iundcrs, thc media and ans organisations with v, horn wc v, ould like to
txtllabomte

Events and outreach —taking the craft to the public

Rsinhnwi
During thc fir t lockdoust rambows bc an to appear in wmdous to sigml'y thc pubhc's support end apprcmation for front-hnc
autvtces I he iconic symbol wig long be associated witli the Covid 19 pandemic I'lie quarnm closed and tlie supply of stone for
smuts stopped, so we mvued them ut use offmun m their studios to desim and nerve rambows I li highly mdividual and beautiful
rainbows v ere created, captunng not only stgtuftcant social and media coverage, but purchasing mterex too

London Craft Week

The Lettenn Arts Trust homed forces with Apple Inc to host 3 presentations arourd the topic of lettenng design and expression.
llie event was promoted to London Craft Week s 10 000 supporters and was hated on London Craft V'eek s v ebsite Due to the

bpnng lockdown the sessions, ongniagy planned to take place m Apple's London stores m May, u ere po. tponed to fgtober and
hosted as online eients llie 'Today at Apple* sessions featured talks and mteractiie activities v, ith Cherreg Avery, Jini Sutlierland
and Itobbte Schneider und were preceded by a presentation aixiut the Lettenng Arcs Trust brmgntg the chanty to the anention of a
~ew, younger and tech-sax iy audience Averagmg some 66 oeople at each session, Apple ad»sed that tins wxw the most succemiul
md well-attended event that it had ever held m the UK

yipeclal interest groups' visits
fnends of Kettle*s Yard chose the Lettermg Ans t.'entre for its summer outmg and we hosted some 26 people to see the John
Skelton exhibition and hear about our chantable purpom In August members of the Artworkerr (iuild chose Snaps Maltmgs as iti
destination and throughout the day their members dropped m to see the exhibition and leani more about the charity Closer to
liume 'Girls About Snaps' held an evemng meeting m the gallery to learn about the chanty's activities and educational impacts

Sadly events such as artists' talks and the Coffee k. Culture monungs planned for the gallery had to be cancelled

Art gi Memory Cugection
Our national cogection is a resource for the pubhc, designed to mspire visitors and mform them about the posiibihties of the
contemporary art The artworks are on display at fne sites across the L'K - Amos Vale Cemetery, Bnstok Blair Castle m

Pertlislnre, Canterbury Cathedral Memonal Garden, 'Die L'mversity of Hirnungliam's Hotamc Garden, Winterbourne,
Birmmgham; and Snapc pnory. Sufiolk (thc latter by appomtmcnt only) Wc contmuc to search t'or a icnuc m Wales, holding
otnverxattons with mterested parties I he cogection consists of 63 specially connmssioned lettered v orks ui stone, wood and cast
iron by many ol' thc LK*s I'orcmost Icttcnng artists It is thc UK*a only collection of i:ontcmporaD Icttcrcd mcmonal art and is
destgtted to show the public tlie eloquence and range of contemporary letter carvmg Discussions contimie with the Norfolk
Churchtn Trust to cxpl ore a loan of artworks for their proper for a commumty hub m Corpusty
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Vorthumberland House Arch
Tlie Hentaue of London Trust is London*s mdependent hentage chanty wlucli rescues h»tone buildings and monuments It
approached the Lettenng Ar» Trust for assistance with the restoration of some dedicational pluqum for lvorrhumherland House
Arch, noiv located at Bromley-by-Bow although ongtnagy constructed m 1750 and positioned on the Strand In addition to tlie
ongmal plaques Phil Surey also crested new ones io mark ihe Arch's 2020 rmioration, which was um cited by HRH The Duke of
Olouccter in July

Commercial activity, development and funding
Due to the Covid 19 paudemic and associated lockdov»is the earned revenues froni retail activity, events dnd comm& mons - our
wucial mcome —was considerably dimmished V'e rely on the generosity of funding orgamsations and pmate donors in order to
eel»eve our goals

Heritage Culture Recovery Fund —Round 1.
I'lie vovernnient's support for the LiK*s creative and arts iodustrtes and mstitutions m the form of the Hentaue Culture Pecoiery
fund threw the Lettenng Arts Trust d ct'Utlal hfehne. Our dpphcdtion secured td2, 000 u'hich helped to underpm the chdnhes
actii ity through the late autunm and into 2021

A generous grant from the Amberstone Trust helped with tlie appomtment a part-tmie fundraiser aml extended the role of tlie retail
manager.

Volunteer
W'e are uidebted to volunteer~ v:ho give their tmie and assi~vance, enabhng the Lettenng Arts Trust to open i» shop 7 days a week
ariel suppolt ltv voctdl inerlid prese»co Aasiii. I ovicl 19 harl ii deli'iiiieiildl iiiipiict with lockdowns obliguig ihe shop and gageO to
close. Lntortundicly many of our voluntccrs werc m thc 'vulncrablc' 60+ category, and some werc hesitant to return V'c arc
optnmstic tlidt munbers wig mcreaw wlien society returns to normal

Commercial nervily
Retail
Via our subsidiary LCAT Tradmg Limited we contmued to offer a rmxture of purchmed stock and ongmdl work by artists.
Branded merchandise ui the fomi of catalogues and postcards relatuig, to exhibitioas and items Jomtly developed with our artists
fir mle by tlie trust helped to build awareness and mcrease profits We mmed commission t'ees on the sale of 10 exhibition pieces.

I ~ January we held a 'I last& hale* in which, witli the artiv»' permission, ue wild s number of artworks that we hsd held for usmc
tmie It generated considerable mterest m the gallery and via e-commerce

Carly in the mr v, e mstaged an integrated Flectromc Point ot Sale lBPOS) system The new till and backup software has cddicagy
nnproved our reports and data analysis for mles and stock control providing insight mto purchdvmg patterns and lielpmg witli
ctticicnt product ordcrmg

Thc lockdovms ot March to July and Iqovcmbcr prc»cntcd an opportunity for cwimmcrcc and conmdcrablc cf1'orts tuci»sal on
webvite and social media content to engage and entice onhne custom

Commissioning service
ilia»i ivu 'iir yviir Jirlp li i* aii lfli'vfviihlc .icrriic I .speak vv hchaf1 v aft .iihliiigi iilii.'a 1 iaJ rhvi, .icivvd iiflfi tii

i »mrna»i»i avng am mvlhei m v mdamaglul wvy, irc via glad lv tvtv th» vppviniiirn iv iiippoi i o vdiiivavl i» iiianir»y '
A chcnt
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Commissioning service

Part of our nussion is to cncouragc thc pubh to ommtvnon ommcmorativc and cclcbmtory works by artists As ncw work» arc
i:rcatcd, wc raim thc prutilc ul' thc art, hclpmg tu suxtam the craft and support artist hvchhootL. Wc proiidc advice tu clients from
across the UK and put tliem in touch with the artist most appropnate to tlieir commission. from tlie artists affiliated to the clianty
'Iyc mamcmn a rcpstcr ot'76 of thc UK'x fmcst lcttcnng artists, mvitm ncw apphcanons on an annual basis.

Bevelnpment and fnnding

Supporters

I'he Lettenng Arts True is an iodependent chanty V'e do not receive any government or local autlionty fundmg and therefore
dcpcnd cntircly on thc gcncrosity of our I ricnds, patrons and supporter, to contmuc our progcantmc of education, exhibitions und

events Without them. our work would not be possible We are grateful to tlie Hentage Culture Recovery tuod and tlie
Amben tune Trust which hm enabled us to engage the services uf a sponsorship consultant and a fundrmser.

'IVe contmue to be supported by a wide range of funderi, to whom we are extremely grateful. We are profoundly grateful to the
Belirens Foundation for its ongoing generosity and to the mdividuals and orgarusations that support us and wish to remam
anonymous V'e were extremely grateful to receive donutions of soft dnnks t'rom Cawxton Press and elegant embossed labels for
the Lettenng Arts Trust's camer bag from the Baddeley Brothers pnnten V'e receneil f7280 m donations from iruhviiluals

Thank you to all our supporters'
Amberstone Tru. t

~ Bartl ct I'emily I'und
'I he Belirens I.owidation
Mirabcl Ccwtl

I he Bone I rust
Thc Worshipful Company of Masons
And tlie Hentage Culture Ke ox cry Fund

Friends
Tlus v as the fiftli year of the I nends of the Lenenng Arts Tnixt memberslup wlieme Suhwnptions to our Fnendx sclienie
gcncratcd rcicnuc ot 82,938 m thc ycur from ncw and rcncwmg mcmbcrs Fxistmg I ncndx rcncwcd their mcmbcn'hip at u rate uf
69% I'hank you to our Supporting I nends and I riends for Life Hamet I razer, Anthony Kedrox, Mr and Mrs 'I'w isa, Rosemary
f'lom-Brooks, Chns Smart, Cynthia Miller, Lady Tcnnant, Frcdcnck Muldcr, iyr md Mrs Pollard, Gmcntc Cottum, Mr and Mn
Gneie, Patncia Loiett, Richard Oldfield, Bobert Snbnh, Sarali Greenall, Tim Elhott
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Financial review

2020 uus chagengmg for the LCAT because of the COVID-19 pandenuc rmtni (iona mcludmg national lixkdowns and closure of
pubhc venues including gagenes and non-essennal retailers As a consequence, income irons naduig activities was down 25%
agamvt 2019. mcludmg a 50% fall m retail mcome The diffxult fundraiimg environment resulted m a 36% fall m granrv durmg m

the year

Hov'cicr, wc werc successful in sccuung Hcutagc Culture kccovcD I'uud round on-fundmg ot f42.000 wluch hclpcd to
underpin tire Lenenng Arts I'rust activities through tire second and third COVID-19 lockdown penocLv In LCA'I' Ihading Lumted
wc also saw s 60/ upturn m c commcrce salve» and a transition to onhnc dchvcry ol'activities

'ikc took thc dcmsxin not to furlou h scuff dunng thc ft»t nutional COY ID 19 to focus on makmg our officccw gagcry and shop
COVID-19 safe and facilitate onlme activities

I ~ 2021 the Trust secured Hentage Culture Recovery Fund round two funding of f21,000 towards Tn»x activities and a
Co-operative Bank Bounce Back Loan of k24, 869 to support our tcadmg arm. 9 'e altos placed nvo staff on Bexihle t'url ough dunng
the first quarter of 2021

I~ 2020 LCAT received mcome of gl I (,390 (2019 f203, 127) winch comprised grants. earned mcome and uet contnbunons from
L(.AT Tl Jdlllg Ltd, our tradlilg sllhsidlarv

The net contnhution to the Trust after costs from our tcadmg subsidiary, LCAT Traduig (not consolidated uito LCAT), was
k35,000 m a scrvicc charge m thc ymr and a profit of f. 16.066 dona(cd Rtcr thc fmancial ycarcnd Tlic dc(ay m donatmg thc
LCA I' Trading profit of k 16,066 was the mam reason for the Tn»t's unrestncted fund deficit of k 19,128 at the year end

I xpcnditurc for 2020 v'av kl48563 (2019' f201833) whit h ini luded Lcttcnn Arts Iiducation and Lcttcnng Arrv ('cnnc
chantable expenses I'his resulted m a net expenditure of 633,163 (2019 61294 net surplus) for the year

At tiie end of tire year tiie Trust had a deficit of kl 9, 128 (2019 836, 130 surplus) m unrestncted tunds There v ere also designated
funds of f 10,766 (2019:610,7(i5) towards the Lettenng Arts ('entre premises and a Lettenng Arts Commirmson funds. LCAT had

k64, 629 (2019 832,434) ui resxncted tunds

It is the policy of the Trust that unrestncted funds, not destbntated for a specitic use, hould be nsnntamed ut a level equivalent to
at least three months* operating expenditure The Trustees consider that reserves at tris level will ensure that. m the event of a
mgmfii:ant drop m fundmg, they will be able to contmue the Trust's current activities while consideration is given to ways m

whicii ailditional funds niay be raised This level of reserves ives not mamtained durmg the year

Unrestncted funds were m deficit at the year end because thc profit from our tradmg subsidiary company was donated a rer the
ycarcnd, and thc mipact of COVID-19 rcstnctioas and lockdowns Trustees mm to rebuild unrcstnctcd funds to thc cquivalcnt of
three months operatmg expenditure over the next 3 years

Thc Trt»tcc» has asscsstxl thc nraHr nsks to whi h thc Char ay is exposed, and arc &a(tatted that systems arc m place to mitigate
exposure to the ma)or nsks I'he nsks are however assessed regularly and if nec»vasty nev systtsns are put m place
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Plans for the Future

'Unprcccdcntcd' mcms to hc thc adg tive of 2t&2I& as nobodv could lieve forcsccn ttic imps t cf thc 1'ovid 19 pandmmc upon ttic
wo&ld. I or smaller arts orgammhon and cha»table cute&Fuses such m thc I cttcrtng Arts Trust, thc bywvrd has bccn 'su»iialh
So. Iookma to the future we w&ll continue to support those art&stv whose expert&ve &n the herttage craft of letter cuttmg umst not be
lost, via commissions and exhibitions and educational acnvincs.

fundmg for Apprenticeships and .Ioumeymen schemes is extremely important und we hope to hi&st an event that celebrates the
mccess of our trammg. progrummes und encourages donors to support our efforts The musters of the cruft must be recogmsed for
the&r hard-won expert&se which they are passmg on to younger carvers. It &s this next generat&on ot' lettertng artists expresvmg fresh
ideas who will carry the banner forwards to attract patrons

The Lettertng Arts Trust mtends to mcrease av, areness for &ts core conn»as&omng services via enhanced soc&al med&a activ&t&es

and more convent&onal PR m prtnt and broadmst med&s At the same tnne, we mtend to shmv that letteru&g design and letter
curing &s relevunt und exciting by extending the mu&ketmg reuch to mclude gurden und lunik cups urt ork und ulso uttruct the
mterest of the arclutecnae and des&gn profewv&ons There &s a place for hand-crafted lettermg of the finest quahty that outwe&ghs
thc shortcut coo»on»ca ot the machined lcttcr

Althou h thc Lcttcrtng Arts Trust &s phys&cully located m Suffolk, it &s c&tainly not paroch&al &n its outlook or amb&t&ons V'c arc
developmg, exh&b&t&ons tliat w&ll tour to other ienumv V e are orgams&ng educat&onsl events —usmg onluie tecluiology —that w&ll

utt uctpwtmpu tvf'om atom thcv. o ld. And dg tul tech otobTw tt c ublcusto host tulksundlcctu &xo I csothutmu ymo c
people can find out about the lustory, tlie lie»tage, the range and the inspect of the lettertng arts

Cultural collaborations w&ll b»ng the Lettering Arts to the attent&on of other commumt&es and groups so that &dern can
moss-fernhse, and we hope that vtrateg&c «Ihances develop to strengthen reputation and appremstion. Meanwhile, we will build
closer relet&onsh&ps w&th fa&th oritanisat&ons to stmiulate comnnssions ot memortals or the art&sts

'll'h&lst we hsie plenty of &dms, v, e need to focus on v, ort that &s relevant arul likely to a»met funding, espec&ally as the arts
fundmg clnnate becomes mcreasingly chal lengmg. The mm &s to mcreuve the pool of prtvate supporters whn w&ll be mterested m

mpportmg our num&on w&th donut&ons and wlm vnll enjoy being part of ou& spec&sl lettering comniunity —attendmg events and
meetmg the art&sts Mesnwtule we want to appomt a profess&onal fundrs&ser who u&ll open doors and bu&ld relet&onsh&pi w&th

corpo&ate supporters

Our nat&onsl colhmtion ot' Icttc»ng Art k Memory —&s a valuable rcwourcc and vv w&ll dcvclop closer r lationsh&ps w&th thcsc
ienues m o&der to dehver grmter awarenew of the a&t fo&m &We w&ll seek to leverage more from tluv mcred&ble collect&on, v ork»&g

uith rhc vcnucw to bu&ld awa&cnew of thc charity, wh&ch «'ill result m morc comm&mions for;hc urt&sts In add&t&on, wc want to
tind a home ui Wales for the collection that &s currently not easily accmv&ble at Monnow Valley

Tliere &s no doubt that tougli times he ahead a. we face the reaht&es of the post-Ix&ndenuc business and soc&al and fund-ra&s&ng

env&ronmenr, bur we mtend to take act&ons that will dehver fmsncial stab&lity for the Lettertng Arts Trust* » charttuble pu&posov-
mid we thank all those individuals and orgamsatmns who is ue the lettering arts as much as we do



THE LETTERING & COMMEMORATIVE ARTS TRUST

TRUSTEES' REPORT INCLUDING DIRECTORS' REPORT) (CONTINL7ED)

FOR THE YEAR Eff DED 37 DECEM RER 2020

Structure, governance snd management

The Lettenng snd Commemorative Arm Trust I LCAT) is s company hmited bv guarantee and was mcorpocsted on 3 February
2012 as amended by a special resolution registered at Conipanies House on 16 August 2012 LCAT ives the successor to The
Memonal Arts Cl&anty (reg number 1071427), founded by Hornet Fraxer MBE m I ppg All of the Memonal Ar(v Charity'v ssvetv

were transferred to LCAT

Thc Trav&cow. who urc al n thc d&rcctnrv for thc purpiivc of company law, and who wrv cd dunng thc year snd up to thc date of
signature of tl&e fuianc&al statements were

Cathcnnc Samy (Chair)

Ron Clarke (Treasurer)

Churlottc Howarth

Sarah Grccnsll

Clmrc Bodams

L'nc Marland

~cw Truvtcc arc appnintcd by thc B&iard nf Trav&cow with rcfcrcncc to ttc skills, cxpcncncc snd d&vccoty ot' thc Bnard at thc tmic
A combination of mtenwl snd external networks are used m recru&tmg new trustees, who mav verve for one or more tl&ree year
term All nei' Trustees participate m s fug mducxion.

~one of the Trustees has sny beneticial mterest m the corrpany. True&em sre directors for the purpose of company lmv and are
members of the company arul guarantee to contribute (I m tlie event of a vnnd&ng up

The Trustees met formally on four occusions dunng 2020 Day to day nrsnagement is dele a&ed to the Fxecutive Director, v;ho
operates w&tlnn gu&delmes laid down by the Trustees

Patrons: (iylo Brandreth, M&rabel Demi, Dr Esther de Waul, Iona&ban Dmihleby, Maggi Hsrnhlmg, Virginia Ironside, losnna
Lumley, Baroness Xeuberger, Dr Andrew 14ormstn Libby Purves

Our Staff

Karoline Newman: (lntenm) Executive Director

I.ynne Alexsnrler Iyirrrtnr nf I-rlnoitinn snd I-xhihitmn

Mars Carter-Campbeg; Head of Commissiomng

Lucy 61cDoivcll He&ad Manager

61srins Colclougb Fmance snd A&bmmvtcat&on Dfticer

Our Friends Committee

An&has Straw, !Iuzy Poulms, Rosie van Allan, Lucy McDoweg

llus report has been prepared &n accordance with tire provisions applicable to compames entitled to the small companies
memption

The Trustees' report was approved by tl&e Hoard of I'ruvtees

Catherine Samy (Chair)

Trustee

Dated: 22 December 2021
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INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE LETTERING & COI(151EMORATIxNE ARTS TRUST

I report to the Trustees on my exammation of the fuiancial statements ot The Lettering A Commenioratiie Arts Trust (the
Chancy) for the yenr ended 31 December 2020

Responslblgties and basis of report

As thc Trustccs of thc Chanty (und ulsu its director tor thc purposes ot compuny luw) you arc re ponsiblc tor thc preparation ot
tiie fmancial statements m accordaiice with tlie requirements of the Compames Act 2006 (the 2006 Act)

Havmg satisfied myself that the fuiancial statements ot the Charity are not required to be audited under Part 16 ot the 2(06 Act
snd sre eligible for mdependent evammation, I reporr m respect of my exammation of the Clwrtty's fmancml statements cerned
out under section 145 ot thc Charttie Act 2011 (thc 2011 Act) In carrymg out my cxanimation I have togovcd «H thc
apphcahle Directions given by tlie Chanty Commission under section 145(5)(h) of the 2011 Act

independent examiner's statement - (ioing Concern

I huve completed my exsmmstion. I have identitied a matter of concern m my report because I have concerns that because of the
effect of LOVID 19 on the chanty that the gomg concern ba is may not be appropriate In the Trustees report and the
Accounting policitm note 1.2 the Trtutees have wt out their consrdemtron of the gomg concern Ixssrs for the chartty to vdnch

your attention is drawn

I confirm that no other matters have come to my attention m connection with the exammstion grvmg me cause to believe that m

wiy matenal respect

accountmg records were not kept in respect of tlie Chanty as required by section 386 of the 2006 Act, or

2 thc fmancial statements do not accord with those records; or

3 the financial statements do not comply with the accountmg requirements of section 396 of the 2(N)6 Act other than any
rcquircmcnt that thc accounts mvc s true and t'sir ic winch is not a matter considcrcd ss part of an mdcpcndcnt
examination, or

thc tinancial statements have not been prcparcd in accurdancc vnth thc mcthocb and prtnmplcs oi' thc Statcmcnt ot
Reconunended Practice for accountmg and reporrmg by clianties apphcable to chanties prepartng their accounts i ~

accordance with th- Fmancial Rcportm Siandard apphcablc m thc UK and Republic of Ireland (FRS 102)

I confirm that thcrc src no other matters m connection with thc cxammsnon to v hich attention should bc drawn m this rcport in

order to enable a proper imderstandiog of tlie financial statements to be reaclied

Rachel Skcgs BA I'CA

W Iuttle & Pamiem LLI'

The Old Excliange

64 West Stockweg Street

Colchester

Essex

CO I I HE Dated 22 December 2021

13



THE LETTERING & COMMEMORATIVE ARTS TRUST

STATEMEVT OF FIVANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR Etc(DEB 3/ DECEMBER 2020

Votes

tinrestrlcted

funds

2020

Restricted

funds

2020 2020

f
2019

f

Total IInrevtncted

tunds

Revtncted

funds

2019

Tnta1

2019

Donations and legacies

Chan table activ ities

Investments

Other mcomc

24,207

33(i

47

35,000

55,800 80,007

336

47

35,(W

78,025

411

112

61,450

52,250

10,879

130375

11,290

112

61,450

Total income 59,590 55,800 115,390 139,99tl 63, 129 203, 127

Raising fund 7 2,278 898 3.176 6,015 4, 155 10,170

Cttart table act tv tt tea 8 112,570 32.807 145.377 138.558 53, (05 191,663

Total rcsou rem cxpcndcd
114,848 33,705 148,553 144,573 57,260 201,833

8et (expenditure)/income for the
year/

'iet movement In funds (55258) 22.095 (33,163) (4,575) 5,869 1294

I'und balance at I January
2020 46,89( 32,434 79,329 51.470 26,565 78,035

Fund balances st 31
December 2020 (8,363) 54,529 46, 166 46,tl95 32,434 79,329

The vtatemeut of fmancial activities mcludes all gains and lo ves recogmsed m the ymr

AR mcomc and cxpcnditurc dcnvc from contmumg actiiiticcs

The statement of fmancial actiritio also comphes with the requirementv for an mcome and ei.penditure accmunt under the Compaines
Act 2006



THE LETTERlNG & COMMEMORATIVE ARTS TRUST

BALANCE SHEET

rtS rf T3/ DECEMBER 2020

fsotes

2926

f.

2019

I

Flted assets

Tangible assets

Investments

13

14

2,6 2

1(gl

2,7 2

Current assets

Debtors

Cmh at bank and m hand

16 12,992

48,324

12,283

92,880

Creditors; amounts falgng due»ilbln one
rear 17

61,316

', 17,922)

104,863

(28,828)

~et current mists 43,394

Total assets less current liabilities 46, 166

Income funds

Restricted funtb

Inttvtttmcdtunds

Designated funds

General unrestncted funds

19

21 10,768

;19,128)

84,5 9

10,768

36, 130

(8,363)

46, 166



THE LETTERlNG & COMMEMORATIVE ARTS TRUST

BALANCE SHEET (CONTINLtED)

rtS rf T3/ DECEMBER 2f720

The conipany is entitled to the exemption from the audit requirement contained in section 477 of the Conipatnes Act 2006, tor the
vesr ended 3 I December 2020

Tlie directors acknowledge tlieir responsibihttes for ensunns that tire chanty keeps accountmg, records v luch comply witli section 396
uf the Act and fur prepanng fmancmt statements which gives true snd fair view of the state of affmrs of the company a. at the end of
the fmancial year and of its mconung resources and apphcation of resources, mcluding its mcome and expenditure. for the fmancial
year m aci:ordance with the requirements of sections 394 and:t96 and v.loch otherwise comply with the requirements of the
Compsmcs Act 2006 relating to financial statcmcnts, m far ss apphcablc to thc company

Tlie member hate not required the company to obtain an audit of its fuisncial statements for the year m querion in accordance with
wctton 476

Tttese finanmal statement~ irate been prepared ia accordance vnth the provisions applicable to companies subtect to the small
cmnpamm regime.

Thc fmancial ststcmcnrs werc approved by thc Trustccs on 22 Dcccmbcr 2021

Cathenne gamy lCha r)

Trustcc

Company Registration No. 07936156



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATE/YIENTS

FOR 2 HE YEAR E/V DED 3/ DECEM RER 2020

I Accounting policies

Charhy information

The Lettenng & Commemorative Arts Truss is a pm ate company lmuted by guarantee incorporated m England and Wales
The registered office is c/o Whittleg The Old Exchan e, 64 V 'est Stockwell Street, I olchester, Fsmx, CO I I HE

I.l Accounting convention

Thc fmancial statcmcnts hate been prcparcd in accordance with thc Charity's govcnnng document, thc Compamcca Act 2006
and "Accounting and Reportmg by Chanties Statement of Recommendixl practice applicable to charities prepanng their
accounts m accordance with thc Fmanmat Rcportmg Standard apphcablc m thc UK and Rcpubhc of Ireland (FR S 102)
/effective I Januarv 2019)" The Ciianty n a I'ublic Benefit Entitv as defined by FRS 102

Tire Chanty lies taken advantage of tire provisiom in tiie SORY for charities applying FRS 102 Update Bulletm I not to
prepare a Statement of Cash Flows

The fmanmal statements are prepared m sterhng, which is the functionul currency of the C'banty. Monetary amounts m these
tinanmal statements are rounded to the nearest f.

Thc fmancial statcmcnts hate been prcparcd under thc histoncal cost convention Thc pnncipal accountmg poitctcw adopted
are set out below

1.2 Going concern

Thcsc Bnancial statements arc prcparcd on thc gomg concern bans Thc Trustees have a masonablc cipcctation that thc
Chanty will continue in operational existence for the tore eeable future, however. tiie 'I rustees are snore of certam matenal
uncctmmttc& which may came doubt on thc charity's sbihty to contmuc m a bating conccm duc to the cffcct of thc COVIO 19
pandemic and tiie effect it has had on the chanty sector I'he tntstees have assessed tiie issues and are takuig appropnate action
m thehope that this can sustam the chanty omg forwartb.

13 Charitable funds

Unrestncted funds are available for use at tiie discretion of the Trustees m furtiiei ance of tiieir ciiantable ob/ecttves

Designated funds compnw funcks v loch luve been sei aside at the discretion of the Trustees for ipecitic purposes The
purposes and uses ot thc dcsignatcd t'unde arc sct out m thc note to thc tinancial statements

Rmtncted funds are sublect to specitic conditions by donors as to how they nray be used. The purpows and uses of the
restncted funds are set out in the notes to tiie financial statements

1.4 Income

Income is recogmwd when the Chanty is legally entitled to it after any perfonnance conditions have been met, tire amounts
can he measured reliably, and it is prnhah e that income will he rmeiied

Cash donations are recogmsed on receipt. Other donations are recogmsed onm the Chanty has been notified of the donation,
unless performance conditions require deferral of tiie amount Income tax recoverable m relation to donations received under
Oift Aid or deed~ of covenant is recogmsed at the time ot' the donation.
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THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR Elt/DED 3/ DECEM RER 2020

I Accounting policies (Continued)

1$ Expenditure

B«cure«expended mclude attnbutable VAT, iviucii cannot be recovered

1.6 Tangible fixed assets

Tangible fixed i»mtx arc imtially mci»urcd at cost and xubxcqucntly nicaxuicd at coat oi aluation, nct of dcprc-ration and aliv
mipaimient losses

1)eprcctatton iv recogmsed xo as to wnte off the covt or ialuatnin of assets lemv their revidual values mer their uveful hvev mi

thc lollowing base

L«tscbold improvenients

I ixturev, fittings 8: cqmpnient

33% stcaigiit hne

15% redu«ng balance

The gun or lovx aux nu on the disposal of an asset s detennmed v the d ft'erence between the vale proceedv and the carry ng
value of the «set, and ix recognised in net income/(expenditure) for tiie year

1.7 Fix«l asset iuvcstmcnts

Fixed asset miextments are mitially measured at transaction puce excludmg t-ansaction costv, and are subsequently mmsured
at fair value at each rcportmg date Clmngcx in fair value arc rccogiuscil in nct mcomc/(cxpcnditurc) for thc year Transaction
costs are expensed sv mcurred

A subsidiary iv an entity controlled by the ('banty Control is the power to govern the t'man«al and operatmg policies of the
entitv so as to obtaui benefits I'rom its activitic

I.g Cash and cash equivalents

Cash and cash equivalents mclude i avh m hand and deposits held at call with banks and tank oxerdraftv. Bank oierdrafts are
showv within borrowuigs in cunent habihtic

1.9 Financial instruments

Basic financial mxtruments are mitially recogmsed ut transaction value and subsequently rn«mured at amortised cost.

Fmuncial assets compose cash st bunk und m hand, mgether with trade and other debtors A specific provision is made t'or

debts or which recovecabihty ix m doubt Cash at bank and m baud is defmed as all em(i held m mstant ace« x b nk accounts
snd» ed as working capital Investments, mcludmg those m subndiaD undertskmgv are held at fair value at tire balance sheet
date, with gams aad losses bemg recogmml wit(un mcome and expenditure

I'inancial i«bib/ice held at amortiscd cost comp»ac all creditors cxccpt social sccunty and other taxcx, dclcrr«l mcomc and
pl'oi Isloliv

1.19 Fmplovee benegts

Thc cost ot any unused hohday cntitlcmcnt is rccobm»cd m thc pcnod m winch thc cmploycc'x xcrv ictc» arc rcccivcd

Termination bcncfi» arc rccogmxcd immcdmtcly as an cxpcnxc v hcn thc Chant) ix demonstrably committed to tcrmmatc thc
employment of an employee or to provide termination benefits



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINIJED)

FOR THE YEAR EltfDED 3/ DECEM RER 2020

I Accounting policies (Continued)

1.11 Retirement benefits

Payments to defuied contnbunon retirement benefit sciiemes are ciiarged as ai expense as they fall due

1.12 Group accounts

Tbc shanty has tavcn advantage of thc cxcmption m fuisncial kcportuig Standard Vo 2 not to produce consohdatcd accoull'I

as the totul gross income of the group is below. Ihe threshold for a statutoD chanty audit

2 Critical accounting estimates and Judgements

In rhe application of the Chanry*s uccountmg policies, the Trustees are required to make iudgements, estmiates and

assuntpttons shou the carrymg amount of masts and habilities tiiat are not readily apparent from other sources The estimates
and asxo usted assumptions are based on histoncsl expenence and other t'actors that are considered to be relevant Actual
results may differ from the e estimates

The key accounting mtmiate that is used is the useful econonnc life of the fixed assets acquired by the chanty and theretore the
depreciation charge that tv spphed m each fmancial year

I iic mtlflldtm alltl iilldclti'Illg assillnptloiis drf: i'cvicwctl oii aii ollgolllg basis kcvivioiis Io accoulltlllg t'-vliiiidtcv sre i'ecoglllsixl

m the pcnod m which thc estimate is res ised whcrc thc revision s'I'ccts only tint pened, or m thc pened ot thc rc ision snd
future pertoctv where tiie revinon affects both current and future penods



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINIJED)

FOR THE YEAR E/VDED 3I DECEM RER 2020

3 Donations and legacies

0 nre(tricted

fund&

Restricted

funds

Total

2020 21119

Donahons and gtfts

Grants recetvable for core acttvtttm

19,707

4, 5(K)

l, (KKl

54, (i(K)

20,707

59,300

38,025

9225(l

24,207 80.007 130,275

For the year ended 31 December 2019 78,02( 52,2(0 130,275

Grants receivable for core activities

Tite Done Chantable Trust

The Ma(otto' Ltvcty Company

The Be(crena Foundatton

PF Ctnntable Trust

Scarfe Chantable Trust

HB Allen

Garfteld V 'eaton Foundatton

The Ponce of V'ales's Charttable Foundanon

Rural busmess grant

Amberstone

Juhan Francis

Thaha Brotherton

Hen(age culture recovery fund

Alfrec V 'tlliams

Others

2,000

1,000

10,000

2,000

3,000

37,800

1,000

(00

2,000

10,000

2,000

3,000

37,800

3,000

(,500

500

35,COO

7,COO

25,COO

15,COO

2,COO

I,COO

4,750

54,800 59,300 92250
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THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR EIV DED 3I DECEM RER 2020

4 Charitable activities

Insurance
commission

Traiaing
ivorkshnps

Total
21120

1 otal
21119

Sales nitiun ciiantable activities 336 336 11,290

Analvsis bv fund

Unrestncted tunds 336 336

For the year ended 31 December 21119

Unrestncted funtb

gestncted funds

411

10 079

10 tt79 11,29(t

5 Invmtments

Unrtntrictcd Unrestnctnt

funds funds

2020 2019

Interest receivable 112

6 ITtbcr income

Unrestrkted Unicstnctcd

funds futtds

2020 2019

UCAT Tradmg service charge 35,000 61,450
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THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR 2 HE YEAR EIV DED 37 DECEM RER 2020

7 Raising funds

bnrestricted Restricted Total Unrtuotcted Rcstttcted Total

fends funds funds funds

2020 2020

f
2020 2019 2019 2019

Stagutg fundratstng events

Adventsmg

Other fundratsutg, costs

776

1,502

898 tl98

776

1,502

2, 164

1,475

2,376

6,31 9

1,475

2,376

banda ~ Islllg arid publlcltg

2,278 3, 176 6,015 4, 155 10, 170

2.278 898 3,176 6.015 4, 155 10, 170
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THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR EIV DED 37 DECEM RER 2020

8 Charitable activities

Lettering Arts Lettering Arts
F.du cation Centre

Total
2020

Total
2019

2020 2020

Staff costs

9 orkshop costs

Event costs

Apprcnt&cosh&ps

ioumevman act(erne cost(

Postage and stattonery

Tclcphonc and fm

Truvel espense

Subscnpttons

5.429

1.500

68,(21

13,513

210

1,724

2,601

425

701

75,521

13,513

5,429

1,710

1,724

2,601

4 (
701

93,509

6,585

111,998

16,331

6,012

1,017

2,341

1,803

934

13.929 87,695 101,624 147,530

Share of support costs (see note 91

Share of governance cost~ ((ee note 91

10,081 11,081

30,672 32,672

27, 183

16,950

16,929 128,448 145,377 191,663

Analysis by fund

Lnrestncted fun(L

Rmtn ted funds 16,929

112,570

15,878

112,570

32,807

138,55tl

53, 105

16,929 128,448 145,377 191,663

For the year ended 31 December 2019

L nrcstnctcd funrh

Restrt ted tunds 32.594

138,5(8
20,511

138,558

53,105

32.594 159,069 191,663
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THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIV DED 37 DECEM RER 2020

9 Support costs

Support costs Governance
COSts

2020 Support costs Governance
cosL«

2019

Dcprrclsnon

Rent dud I'at'c

Rcpslr sud nlslutcnanrc

Insurance

Light and heat

Bank charaes

520

I (,995

1,556

950

(9,000)

520

)6,995

1,556

950

(9,000)

622

21,923

2,238

840

1,«00

60

622

21,923

2,23tl

1,500

Accocntdncy

Consultancy cosh

Tnlstcc czpcnac '

«, 802

26,856

14

5,802

26,856

14

5,287

11,310

353

5,287

11,310

353

11,081 32.672 43,7«3 27. 183 16,950 44, 133

Analyscd bcnvsmn

Chantablc actlvmcs 11,081 32,672 43.753 27. 183 16,950 44, 133

Governance cosLs mcludes payments to the mdependent e«ammers of 64, 159 (2019- L4, 159) und 61,128 (2018- L I, 1 28) for
other servlces

10 Trustees

~one of the I'ru«tees (or any persons connected vnth then&) received any remuneration or benefit« from the Chanty durulg the
scan

Rmpio yeas

Thc a«era L monthly number nf cmployrz«dunn thc year v'a«'

2020

Sumber

2019

~ umber

Vmployment costs 2020 2019

9 ages and salano

Other pen«lon con«

73,679

I,1612

90,723

2,786

75,521 935()9



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINIJED)

FOR THE YEAR EIV DED 3I DECEM RER 2020

I I Employees (Continuedf

There were no employees who race(ved total employee benef(ts of more than 860,000

12 Taxation

Thc chanty (v cxcmpt from taxat(on on (tv mcomc and gams whcrc they arc appluxl d(rcctly for charitable purpoms,

13 Tangible fixed assets

Leasehold
Improvements

Erst(tres,
fittings 8(

equipment

'I ota I

Cost

At I January 2020 9,865 10,744 20,609

At 31 December 2020 9,865 10,744 20,609

Uepreclstlon snd Impairment

At I Janus(3 2020

Depremat(on charged m the ymr

9,865 7,552

520

17,417

52((

At 31 December 2020 8,072 17,937

CarDing amount

At 31 December 2020 2,672 2,672

At 31 December 2019 3, (91 3,191

14 Fixed asset invesrments

Other Investments

Cost or valuation

At I J«nuarv 2020 & 31 Dcccmbcr 2020

Carrying amount

At 31 December 2020

At 31 December 2019



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR Eit/DED 3/ DECEM RER 2020

14 Fixed asset investments (Continued)

Other mvestments compose Notes

2020 2019

Investments in subsidianes 15

15 gub(idiarles

Details of the Ciianty's subsidiaries at 31 December 2020 are as follows

Name of undertaking Registered

omcc

~ature of business Class of

shares held

% Held

Dlrcwt Indlrcot

LCAT Trading Lmnted L'mted Kmgdom Retail sales Ordmary 100 00

The agkoegate capital and reserves and the result tor the year ot subsidiano excludedl from consohdation v;m as follows

Name of undertaking Prollt/(Loser Capltaland
Reserves

LCAT Tradm Limited 16,996 17.096

16 Debtors

Amounts falling due within one years

2020

f.

2019

f

Amotutts ov ed by subsidiary undertakmg

Other debtors

10,(92 9,883

2,400

12,992 I 2,2ti3

17 Creditors: amounts falling due within one year

2020 2019

f

Trade creditors

Aiurusls

330

17,592 28,463

17,922 28,825



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATE)IIENTS (CONTINUED)

FOR 2 HE YEAR EIV DED 37 DECEMBER 2020

18 Retireraeut benefit schemes

Defined contribution schemes

The Chanty operates a defuied contnbution pension sciieme for all qualifymg employees The assets of the scheme are held
mpurately from those ot' the Chanty m an mdependently sdmmistered t'und

Tbc charge to profit or loss m icspcct of dcfuicd contnbution schcmcs v ss 81,842 (2019 - (2 786)

19 Restricted funds

I'lie income fund of tiie ciianty mclude restrtcted funds compnsmg tiie follovnng unexpended balances of donationv and
giants held on trust for spccita purposes:

Balance at
I Janusrv 2019

Mavement in funds

Income Expenditure Balance st
I Jsnusrv 2020

Movement in funds

lacome Expenditure Balance at
31 Bsvcmbcr

21)20

Lcttciing Arts
Fxlucatron Fund

Lettering Arts
('cntm Fund

16,839

9,726

38, 129

25,0(X)

(32,594) 22,374 2,200 (8.429) 16,145

(24,666) 10,(50 53,6(K) (25,276) 3li,384

26,565 63, 129 (57,260) 32,434 55.800 (33,705) 54,529

Tiie Lettertng Arts Centre Fund relates tov srds the development of the Letteruig Arts ('entre and its activities supporting
education, apprmrstion and awareness ot the arts and crafts of lettenng snd lettercarvmp

I'lie Lenenng Arts Lducstion I und is m respect of works(tops snd spprenticevinp for the mamtensnre and strengthenmg of
Bntam's long tiaditiini ot Icttcr carvmg m stone and wood Thc fund bulancc is to bc mcd to cnsblc thc chanty to run a iaricd
education and trsaung programme includaig sn Apprentices(up Scheme
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THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR Eff DED 3/ DECEM RER 2020

20 Analtsis of net assets between funds

L nrestricted Restricted Total Unrmancted kcssricted Total

2020 2020 2020 2019 2019 2019

I'und balance st 31
December 2020 are
reprewnted bv.

Tangtb)e assets

investments

Current amets/(habilitio )

299

100

(11,762)

2,373

52. 156

2,672

43,394

357

100

2.834

29,600

3,191

76,038

(8,363) 54,529 32,-134 79,329

21 Designated Binds

The mcome funds of the cliarrty mclude the followmg designated funds which have been set mide out of unrestncted funds by
the trustees t'or sytccrfic purposesu

hlovement in funds

Balance at 1 Transfer
January 2020 between funds

Resources
expended

Balance at 31
December 2020

Letteong Arts Centre Premise, Fund 10,765 10,765

10,765 10,765

The Lenenng Arts Centre (LAC) Premium Fund provides for the rnsmtensnce of the Lettenng Arts Centre

22 Operating lease commitments

At the reportmg end date the Charity had outstanding comnntments for future nummum )case payments under non-cancellable
operstmg leases, which full due as follows

2020 21I19

f

B'itluu one year

Between nvo and t'ive years

16,0N)

32,0N)

48,000



THE LETTERING & COMMEMORATIVE ARTS TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR 2 HE YEAR E)t)DED 3) DECEM RER 2020

23 Related party transactions

Durutg the year T re Lettenng and Commemomttve Arts Trust charged management expenses to LCAT Tesdmg Lnmted of
f35,000 (2019' f61,460)

At tlte year end s total of f.(0092 wsx owed hy LCA I' I'esdtog Lumted (2019 89.883)

24 Remuneration of key management personnel

The aggregate remuneration of key nrsnagement personnel was fml (20)9. 626, 112)
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