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THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees present their report and financial statements for the year ended 31 December 2024.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts and
comply with the Fund's Memorandum and Articles, the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for
accounting periods commencing from 1 January 2016)

Objectives and activities

The objects of the charity ("the Fund") are such purposes for the benefit of the public as shall be exclusively
charitable as the trustees from time to time may determine, to include in particular (but without prejudice to the
generality of the foregoing the following):

The prevention or relief of poverty;

The advancement of education;

The advancement of health or the saving of lives;

The relief of those in need because of youth, age, ill health, disability, financial hardship or other
disadvantage;

« Purposes incidental and ancillary to these objects.

Having ceased normal operations in 2023, the Global Fund for Forgotten People (the "Fund") continued through
2024 in a transitional state. The Fund and the Order of Malta reached an agreement on June 10th, 2024, outlining
specific requirements for both parties to ensure that the Permanent Endowment would maintain its structure and
purpose beyond the Fund’s existence, and setting out the process by which the Fund would be closed.

Throughout the remainder of 2024, the Fund fulfilled all of its obligations under the agreement, including:

« allocating the remaining restricted assets for the Medicines for Lebanon project in a manner that secured
their continued use for the specified initiative; and

« addressing the remaining restricted assets for the Vision 2050 project through a combination of de-
restriction and return to the original donor, in accordance with their specific instructions.

No fundraising activities were conducted during this period. The Fund's revenue consisted primarily of interest
earned on the Permanent Endowment, an unrestricted donation received upon the dissolution of the US charity the
Global Fund for Forgotten People Order of Malta Inc., and minor contributions received prior to the deactivation of
its online donation platform.

The Fund ended 2024 with sufficient unrestricted resources to maintain its existence until the completion of the final
terms in the agreement, assuming closure of the Fund during 2025.

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
Fund should undertake.

Cessation of operations in 2023
The Fund ceased all normal operations in 2023. In June 2024, in agreement with the Order of Malta, the Fund
began taking the final steps towards closure, expected in 2025.

Reserves policy

In view of the cessation of operations, the previous reserves policy was deemed no longer appropriate. The
investment portfolio is held in cash. This includes the Permanent Endowment of EUR 1,200,000. As of 31
December 2024 the Fund also had unrestricted assets of USD 197,209 allowing it to continue meeting its legal and
regulatory obligations until it closes.




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Risk approach

The trustees have a duty to identify and review the risks to which the Fund is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. The trustees confirm that they have
identified the major risks to which the Fund is exposed and that the systems are in place to manage those risks.

Structure, governance and management

The Global Fund for Forgotten People, Order of Malta is a registered charity and a charitable company limited by
guarantee not having & share capital. The charity's governing document is its Memorandum and Articles dated 15
June 2012, as amended 28 March 2023,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financlal stalements were:

R A Fitzalan Howard Esq. LVO
Mrs L 5-C Simpson
Peter Lammer Esq,

Trustees ard Management

Day-to-day management of the Fund is delegated to the Chief Executive, a voluntary non-remunerated role. Justin
Simpson took up this position In March 2022.The Chief Executive reports formally and on an adioc basis as
required to the board of trustees.

Trustees seek advice as required from professional consultants, including lawyers, auditors, and investment
managers,

The trustees are all experienced and do not necessarily receive ongoing training. The frustees are nol remunerated.

Organisational sfructure

The Global Fund for Forgotien People was set up as a global charitable fund to bring together support for the Order
of Malta’s existing charitable works, in aid of people that have been forgatien and left behind. 1t is separate from and
operated independently of the Order of Malta, but, until cessation of operations in 2023, collaborated closely with it
to provide funding to the Order's projects across the globe.

The Fund also worked closely with the legally separate and independent US entity Global Fund for Forgolten
People, Order of Malta Inc., a USS01(c)(3) which alse rafsed funds for and made grants to charitable works of the
Order of Malta. During 2024, this US entity shut down, and made a grant of its remaining assets to the Fund.

Auditor
The auditors, Richardsons, will be proposed for re-appointment at the forthcoming Annual General Meeting.

The Trustees' Report was approved by the board of trustees.

R A Fitzalan Howard Esq. LVO
Trustee

—
Bate: BUH/L/‘/ZWZS




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees, who are also the directors of The Global Fund for Forgotten People, Order of Malta for the purpose of
company law, are responsible for preparing the Trustees' Report and the accounts in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts for each financial year which give a true and fair view of
the state of affairs of the Fund and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that year.

In preparing these accounts, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the Fund will continue
in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Fund and enable them to ensure that the accounts comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Fund and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Fund and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Fund will
continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Fund and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Fund and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF
MALTA

Opinion

We have audited the accounts of The Global Fund for Forgotten People, Order of Malta (The ‘Fund’) for the year
ended 31 December 2024 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement
of Cash Flows and the notes to the accounts, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2024 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the accounts section of our report. We are independent of The Fund in accordance with the ethical requirements
that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Fund’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Although the charitable activities have ceased, the charity has sufficient unrestricted reserves to function for the
next 12 months.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF
MALTA

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
Report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees, who are also the directors of
The Fund for the purpose of company law, are responsible for the preparation of the accounts and for being
satisfied that they give a true and fair view, and for such internal control as the directors determine is necessary to
enable the preparation of accounts that are free from material misstatement, whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the Fund’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the company or to cease operations, or have no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

» Enquiry of management and those charged with governance around actual and potential litigation and claims.

» Enquiry of the company's staff in tax and compliance functions to identify any instances of non-compliance with
laws and regulations.

« Reviewing minutes of meetings of those charged with governance.

«» Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

« Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside the
normal course of business.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF
MALTA

Jemima King (Senior Statutory Auditor)

For and on behalf of Richardsons, Statutory Auditor
Chartered Accountants

30 Upper High Street

Thame

Oxfordshire

OX9 3EZ

Richardsons is eligible for appointment as auditor of the Fund by virtue of its eligibility for appointment as auditor of
a company under section 1212 of the Companies Act 2006.




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2024

Unrestricted Restricted Endowment Total Total
funds funds funds
2024 2024 2024 2024 2023
Notes $ $ $ $ $
Income and endowments from:
Donations and legacies 3 37,066 (41,210) - (4,144) 174,356
Investments 4 50,258 - - 50,258 60,392
Other income 5 - - - - 28,175
Total income 87,324 (41,210) - 46,114 262,923
Expenditure on:
Raising funds
Fundraising and publicity 6 - - - - 66,175
Investment management 6 - - - - 6,831
- - - - 73,006
Charitable activities
Charitable activities 7 58,802 73,641 - 132,443 1,388,846
Total expenditure 58,802 73,641 - 132,443 1,461,852
Net gains/(losses) on investments 13 (13,590) - (74,496) (88,086) 79,923
Net income/(expenditure) 28,622 (114,851) - (86,329)  (1,198,929)
Net movement in funds 10 14,932 (114,851) (74,496) (174,415)  (1,119,0086)
Reconciliation of funds:
Fund balances at 1 January 2024 182,277 114,851 1,324,368 1,621,496 2,740,502
Fund balances at 31 December 2024 197,209 - 1,249,872 1,447,081 1,621,496




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

BALANCE SHEET
AS AT 31 DECEMBER 2024

Fixed assels
Tangible assels

Current assets
Peblors
Cash at bank and in hand

Creditors: amounts faliing due within
one year

Net current assets

Total assels less current Habilities
The funds of the Fund

Endowment funds

Restricted income funds
Unrestricted funds

Notes

15

16

17

18
19
20

2024
$ $
732
1 ,45&94?1'#
1,458,940
{12,591)
1,446,348
1.447,081
1,249,872
19?,2@%
1,447,081

2023
$ $
1,777
13,750
1,648,283
1,662,033
{42,314)
1,618,718
1,621,488
1,324,368
114,851
182,277
1,621,498

The campany is enfitied to the exemption fram the audit requirement contained in section 477 of the Companies Act
2008, for the year ended 31 December 2024, although an audit has been carried out under section 144 of the

Charities Act 2011,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company 1o obtain an audit of iis financial statements under the requirements
of the Companies Act 2008, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime,

B A Fitzalan Howard Esq. LVO
Trustee

Company registration number 08107614 {England and Wales)




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2024

Notes

Cash flows from operating activities
Cash absorbed by operations

Investing activities

Proceeds from disposal of tangible fixed
assets

Revaluation (including currency movements)
Profit or loss on foreign exchange

Proceeds from disposal of investments
Interest received

Net cash (used in)/generated from
investing activities

Net cash used in financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2024

$ $

(150,767)
(88,086)
(748)
50,258

(38,576)

(189,343)

1,648,283

1,458,940

2023

$ $
(1,986,502)

320

1,532,068
1,532,388
(454,114)
2,102,397

1,648,283




THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11

1.2

1.3

1.4

Accounting policies

Charity information

The Global Fund for Forgotten People, Order of Malta is a private company limited by guarantee incorporated
in England and Wales. The registered office is 30 Upper High Street, Thame, Oxfordshire, OX9 3EZ.

Accounting convention

The accounts have been prepared in accordance with the Fund's Memorandum and Articles, the Companies
Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2019).
The Fund is a Public Benefit Entity as defined by FRS 102.

The accounts are prepared in US dollars, which is the functional currency of the Fund. Monetary amounts in
these financial statements are rounded to the nearest $.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, even though the the charitable activities have ceased, the
charity had sufficient unrestricted reserves to function for the next 12 months. Therefore, the going concern
basis of accounting has been adopted in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Fund. The income is available to support the ongoing activities of the Fund.

Income

Income is recognised when the Fund is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the Fund has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Fund has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.

-10 -



THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Grants payable are charged in the year when the offer is made except in those cases where the offer is
conditional, such grants being recognised as expenditure when the conditions attaching are fulfilled. Grants
offered subject to conditions which have not been met at the year end are noted as a contingent liability, but
not accrued as expenditure.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 25% Straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Fund reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The Fund has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Fund's balance sheet when the Fund becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

11 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1.10

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Fund’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Fund is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the Fund’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Restricted Total Total
funds funds
2024 2024 2024 2023
$ $ $ $
Donations and gifts (see also Note 19) 37,066 (41,210) (4,144) 174,356

Unrestricted Fund income is made up of $26,932 — donation of funds from the Funds US entity (closing
balance) and $10,134 — being Vision 2050 funds unrestricted as per donors instructions.

-12-



THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2024

4

Income from investments

Other income
Interest receivable

Other income

Amounts recharged to other entity

Expenditure on raising funds

Fundraising and publicity
Support costs

Investment management

Total costs

Unrestricted Unrestricted
funds funds

2024 2023

$ $

- 23,583

50,258 36,809
50,258 60,392
Unrestricted Unrestricted
funds funds

2024 2023

$ $

- 28,175
Unrestricted Unrestricted
funds funds

2024 2023

$ $

- 66,175

- 6,831

- 73,006

-13-



THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

7 Expenditure on charitable activities

Grant funding of activities (see note 8)

Share of support and governance costs (see note 9)

Support
Governance

Analysis by fund
Unrestricted funds
Restricted funds

8 Grants payable

Grants to institutions:
Medicines for Lebanon
Romanian Relief Service
Albanian Relief Service
Lithuanian Relief Service
Latvian Relief Service
Slovakian Relief Service
Other

Charitable Charitable
activities activities
2024 2023

$ $

73,641 1,117,683
296 152,411
58,506 118,752
132,443 1,388,846
58,802 817,523
73,641 571,323
132,443 1,388,846
Charitable Charitable
activities activities
2024 2023

$ $

71,010 80,895

- 174,058

- 153,399

- 60,000

- 44,400

- 80,000

2,631 524,931
73,641 1,117,683

-14 -



THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

9 Support costs allocated to activities

Total Total
2024 2023
$ $
Staff costs - 129,232
Depreciation 1,044 1,270
Communications - 4,857
Travel - 11,632
Sundry expenses - 1,665
Office costs - 40,939
US recharge - 21,330
Exchange (gains)/losses (748) 7,760
296 218,585
2024 2023
Governance costs comprise: $ $
Staff costs (see note 12) 5,210 40,809
Audit fees 7,886 9,167
Accountancy 2,900 1,119
Legal and professional 24,206 42,291
Share of support costs 18,304 25,366
58,506 118,752
10 Net movement in funds 2024 2023
$ $

The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements 7,885 9,167
Depreciation of owned tangible fixed assets 1,044 1,270

11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or reimbursed
expenses during the year. (2023- none of the trustees received any remuneration or reimbursed expenses).

12 Employees

The average monthly number of employees during the year was:

2024 2023
Number Number
1 4
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THE GLOBAL FUND FOR FORGOTTEN PEOPLE, ORDER OF MALTA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

12 Employees (Continued)
Employment costs 2024 2023

$ $

Wages and salaries 24,861 168,137
Social security costs (20,395) 8,009
Other pension costs 745 3,896

5,211 170,042

The Chief Executive is an unremunerated, voluntary role. The total remuneration including employment
benefits of the other key management personnel were $nil (2023: $50,653). In 2024, no employee received
total remuneration in the band GBP 60,000 — 70,000 (2023: none).

"Social security costs" is showing as a negative due to employment allowance being claimed for the 4 prior
tax years.

13 Gains and losses on investments (including
currency movements)

Unrestricted Endowment Total Unrestricted Endowment Total
funds funds funds funds

2024 2024 2024 2023 2023 2023

Gains/(losses) arising on: $ $ $ $ $ $
Revaluation of

investments (13,590) (74,496) (88,086) (9,581) - (9,581)

Sale of investments - - - 89,504 - 89,504

(13,590) (74,496) (88,086) 79,923 - 79,923

14 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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15

16

17

Tangible fixed assets

Computers
$
Cost
At 1 January 2024 4,849
At 31 December 2024 4,849
Depreciation and impairment
At 1 January 2024 3,072
Depreciation charged in the year 1,044
At 31 December 2024 4,116
Carrying amount
At 31 December 2024 733
At 31 December 2023 1,777
Debtors
2024 2023
Amounts falling due within one year: $ $
Bad debt provisons (162,044) (162,044)
Other debtors 162,044 175,794
- 13,750

The bad debt provision relates to a drawdown of a restricted donation, requested by the Fund in October
2022, but which has not yet been received. This donation was made to the Grand Magistry (the central body
of the Order of Malta), with the express restriction that it should be drawn down by the Fund over several
years for projects working with “Forgotten Children”. However, following a change of government at the Grand
Magistry, these funds had not been received at the reporting date, in contradiction to donor wishes and the
practice for eight previous draw-downs. The trustees therefore consider it prudent to recognise a bad debt
provision against unrestricted resources.

Creditors: amounts falling due within one year

2024 2023

$ $

Other taxation and social security (103) 613
Trade creditors 826 -
Accruals and deferred income 11,868 41,701
12,591 42,314
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18

19

Endowment funds

Endowment funds represent assets which must be held permanently by the Fund. Income arising on the
endowment funds can be used in accordance with the objects of the Fund and is included as unrestricted
income. The endowment is managed on a total return basis. The transfers are in relation to the revaluation
from EUR to USD. The underlying EUR 1.2m remains unchanged.

At 1 January Revaluations At 31
2024 €to $ December
2024
$ $ $
Permanent endowments
1,324,368 (74,496) 1,249,872
Previous year: At 1 January Revaluations At 31
2023 €to $ December
2023
$ $ $
Permanent endowments
1,280,988 43,380 1,324,368

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

The ($10,134) adjustment relates to a donation that has been reclassified to unrestricted based on donor
wishes.

The ($31,076) relates to a donation that has been returned to the donor, at the donor's request.

At 1 January Incoming  Resources Adjustment Gains and At 31
2024 resources expended losses December
2024
$ $ $ $ $ $

Medicines for
Lebanon 71,010 - (71,010) - - -
Vision 2050 43,841 (31,076) (2,631) (10,134) - -
114,851 (31,076) (73,641) (10,134) - -
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19

20

21

Restricted funds (Continued)
Previous year: At 1 January Incoming  Resources Adjustment Gains and At 31
2023 resources expended losses December
2023
$ $ $ $ $ $
Prison ministry
fund 243,956 - (243,956) - -
Medicines for
Lebanon 128,409 4,158 (61,557) - - 71,010
Vision 2050 79,984 - (36,143) - - 43,841
Ukraine 50,083 18,608 (68,691) - - -
Roma people - 137,816 (137,816) - - -
Other restricted
funds 17,155 6,005 (23,160) - - -
519,587 166,587 (571,323) - - 114,851

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming  Resources Transfers Gains and At 31
2024 resources expended losses December
2024
$ $ $ $ $ $
General funds 182,277 87,324 (58,802) - (13,590) 197,209
Previous year: At 1 January Incoming  Resources Transfers Gains and At 31
2023 resources expended losses December
2023
$ $ $ $ $ $
General funds 939,927 96,336 (890,529) (43,380) 79,923 182,277

Analysis of net assets between funds
Unrestricted Restricted Endowment Total

funds funds funds
2024 2024 2024 2024
$ $ $ $
At 31 December 2024:

Tangible assets 732 - - 732
Current assets/(liabilities) 196,477 - 1,249,872 1,446,349
197,209 - 1,249,872 1,447,081
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21

22

23

Analysis of net assets between funds (Continued)
Unrestricted Restricted Endowment Total
funds funds funds

2023 2023 2023 2023
$ $ $ $

At 31 December 2023:
Tangible assets 1,777 - - 1,777
Current assets/(liabilities) 180,500 114,851 1,324,368 1,619,719
182,277 114,851 1,324,368 1,621,496

Related Party Transactions

There was a central relationship between the Fund and the Order of Malta. The Fund made grants to
charitable projects of the Order of Malta across the world which catered for those people who would otherwise
be forgotten. As at 31 December 2024, all three trustees of the Fund were members of the Order of Malta.

No trustees have been directly involved in any of the charitable projects that have been awarded grants by the
Fund in 2024 (2023: none).

The Fund, up until 2023, worked closely with The Global Fund for Forgotten People Inc., a USA-incorporated
501(c)3 (the US Fund), a charity which also raised funds for and made grants to projects that worked with
people who would otherwise be forgotten. The two organizations were separate and independent, but
benefited from shared objectives, processes and administrative functions. Administrative and overhead
expenses were re-charged between the two entities on a recurring basis. The expenses incurred by the Fund
on behalf of the US Fund were $nil (2023: $28,175) for the year ended 31 December 2024. The expenses
incurred by the US Fund on behalf of the Fund were $nil (2023: $15,032) for the year ended 31 December
2024. The US Fund owed $nil (2023: $13,143) to the Fund as of 31 December 2024.

Cash generated from operations 2024 2023
$ $
Deficit for the year (174,415) (1,119,006)
Adjustments for:
Investment income recognised in statement of financial activities (50,258) (60,392)
Gain on disposal of investments - (89,504)
Fair value gains and losses on investments 88,834 154,552
Depreciation and impairment of tangible fixed assets 1,044 1,270
Investment manager fees - 6,831

Movements in working capital:

Decrease in debtors 13,751 306,338
(Decrease) in creditors (29,723)  (1,186,591)
Cash absorbed by operations (150,767)  (1,986,502)
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