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FOREST CHURCHES EMERGENCY NIGHT SHELTER (FCENS) LTD

REPORT OF THE DIRECTORS

FOR THE YEAR ENDED 31 MARCH2AZg

The Directors have pleasure in subrnitting the Report and Accounts for the year.

Objects of the charity
The Trust seeks to demonstrate the Christian faith in action by relieving poverty among homeless persons and

rough sleepers living in Waltham Forest who are in conditions of need, hardship and distress by reason of their
social and economic cil'cumstances, in particular but not exclusively by deploying human and material
resources to provide appropriate relief to such persons.

Governance
The charity is a Company limited by guarantee. The policy and operating decisions of the charity rest with the
Trustees who meet regularly to monitor the activities of the Company. This includes recruitment of new
trustees. At any one time there must be a minimum of four trustees and no more than seven. A majority of
trustees must be practising Christians attending a church in Waltham Forest.

The Trustees governance oversight for the Night Shelter.

The Trustees reruit paid staff to support the work of the Night Shelter. This year these included one full-time
caseworker on permanent contract, one part-time caseworker on a fixed term contract, two overnight project

workers on part-tirne, fixed term contracts and one assistant caseworker on part-time fixed-term contract. This
year we appointed a full-time Project Lead on a fixed term six-month contract to advance the Trustees'

objectives of acquiring a permanent premises for the shelter.

Review of Activities
ln planning the activities the Directors have had regard to the guidance on public benefit last updated by the
Charity Commission in September 2A14.

FCENS provides emergency accommodation to rough sleepers and homeless persons in Waltham Forest during
the winter. ln the Winter at 2A2?/223 we provided this at the tsest Western Hotel in llford, where we had 10

bedrooms for guests and an additional room for staff/office. We worked in collaboration with our network of
churches to provide an evening meal and breakfast for guests every day, during their stay at the shelter.

For the first time, we opened a day drop-in centre at YMCA in Walthamstow on Lst lrlovember 2A22. aur
caseworkers were available to meet anyone attending the drop-in, to support people in crisis due to
hornelessness. This extends our offer to provide non-residential services to prevent rough sleeping, in addition
to our shelter service. Caseworkers also met shelter guests at the droprin for casework support, and worked
with them to secure stable move-on accommodation, as well as assisting them with any support needs such as

mental health, substance dependency, immigration status and pastoral support.

FCENS helps to bring about a transformation in the lives of those we encounter, seeking to work with local

agencies and the local authority to improve the plight of those who are homeless or sleeping rough.

Outcomes
We opened in Novembe r 2A27 until March 2A23 and we hired 10 hotel rooms with en-suite facilities for guests

as well as a room for meeting and for our staff to work from.

Throughor"lt the winter season we had a total of 64 referrals. Of those we accommodated in the shelter 32



Of our 32 residential guests, we managed to house 1"5 guests in stable long-term accommodation. The

remaining guests moved to other short-term accomrnodation. No guests returned to the streets.

ln addition to re-housing, our caseworkers worked with the guests to help them with whatever support
needs they had, such as helping register with local GPs, benefit applications and helping thern settle
into their move-on accommodation and providing them with some of their needs {e.g. microwaves to
those moving into private rented accommodation).

Whilst the season officially ended on 3lst March, thanks to some funding by the Maycr of London

through Housing Justice, we were able to provide accommodation for 4 of our guests in April and May,

until they were able to move on to appropriate housing.

Our drop-in remained open after the season closed and is now offered as a year-round service. We

continue to receive guests who are newly homeless through the summer months and provide non-
residential support to refer them to agencies for appropriate solutions to meet their needs.

As in the previous season, we had to operate very differently. Yet we are grateful that we have been

able to take homeless people off our streets and provide them with much needed support during this
difficult time. We are thankful to our staff team for being able to adapt to these challenges and still
provide a high level of care.

Safeguarding
Along with all the other organisations that serve in the community, the Trustees recognised the
absolute necessity of ensuring the protection and safety of all those the charity serves. All of our key
personnel who are in close contact with our vulnerable clientele have to obtain clearance from the
Disclosure and Barring Service.

Funding and Support
FCENS was able to raise funds for its operation from a number of Trusts and Foundations, including:
f 106,000 fronn Department for Levelling Up, Housing & Communities
f 60,000 from National Lottery Community Fund

f. L8,272 from London Borough of Waltham Forest
€ 10,000 from London Community Foundation
f. 7,392 from St Mary's Parish Church, Walthamstow
f 5,255 from Red Loft
f 5,000 fl"om the Parish of 5t John, Buckhurst Hill.

We thank them and all our funders for their support. We would also like to thank the local
churches, volunteers and allwho have $upported FCENS during the past year

FinancialReview
A summary of the year's results can be found on page 6 of this report and accounts. During 2A2212A23

the total incoming resources arnounted to f225,305 QAn/22 f.L73,t341. All was received by way of
donations and grants. Resources expended totalled f217 ,676 {2AXl22 f-L66,5371being mostly
expenditure on serving our homeless guests. Expenditure on governance totalled f986 {2O2U22 fg1-ll.



A major item of expenditure lor 2022-23 was f1"A7,4LG {2A2L/22 f69,28!l spent on hotel
accornmodation arising from our partnership with Best Western Hotel. The increased cost

reflects the higher price charged for rooms in 2A22/23. Staff costs amounted ta f91,27A

{f90,104 in 2A2t/221, During the year the charity created a post of Director and were pleased to
appoint Mr D Hoskins to this new role. This should allow FCENS to have a more strategic focus

and enable it to accomplish the changes it needs to make if it is to continue to be relevant to the
needs of the homeless in Waltham Forest.

Reserves Policy
The Board of Directors have established a policy whereby free reserves held by the charity
should be maintained at a level of at least f70,000.

Risk Statement
The Directors have reviewed the risks to which a small charity operating with few employees is

exposed. Appropriate procedures are in place to identify, monitorand reviewthese risks on a
regular basis.

Directors' Responsibilities
Charity law requires us as Directors to prepare financial statements for each accounting year
which give a true and fair view of the state of the charity and of its income and expenditure for
the year. We are required to:

1. Select suitable accounting policies and apply them consistently.
2. Make judgements and estimates that are reasonable and prudent.
3. State whether the applicable accounting standards have been followed, subject to any
materialdepartures disclosed and explained in the accounts.
4. Prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the charity will continue in business.

We are responsible for keeping adequate accounting records which disclose with reasonable
accuracy at any time the financial position of the company and enable us to ensure that the
financial statements comply with the Companies Act 2006.

We also have a responsibility to safeguard the assets of the charity and to take reasonable steps
to p!"event fraud or any other irregularities.

Approval
This report was approved by the Directors on 7th September 2023 and signed on their behalf by:

Reverend David Britton
Chair of Trustees for tear ended 31 March 2023

7th September 2023



INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF

Forest Churches Emergency Night Shelter {FCENS} Ltd

I report to the trustees on my examination of the accounts of the Forest Churches Emergency
Night Shelter {FCENS) Ltd (the Company) for the year ended 31 March 2A23.

Responsibilities and basis of report
As the charity trustees of the Company (and also its directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the ,

requirements of the Charities Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under
Part 16 of the 2006 Act and are etigible for independent examination, I report in respect of my
examination of your charity's accounts as carried out under section 145 of the Charities Act
2011 {'the zAY Acl').ln carrying out my examination I have followed the Directions given by
the Charity Commission under section 145(5) (b) of the 2011 Act.

Examiner's Statement
I have completed my examination. I confirm that no matters have come to my attention in
connection with the examination giving me cause ts believe:
1. accounting records were not kept in respect of the Company as required by section 386 of

the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006

Act other than any requirement that the accounts give a 'true and fair view which is not a
matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recomnnended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
(applicable in the UK and Republic of lreland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounis to be reached.

Signed:

S3,\' *q **rn' *'1.*

Name: Silvia Garrido Kemp

Address: 123 Drysdale Avenue
London
E47PD

9th,Deeember.,2023



FOREST CHURCHES EMERGENCY NIGHT SHELTER (FCENS} LTD

FOR THE YEAR ENDED 31 MARCH2O2}

Statement of Financial Activities incorporating lncome and Expenditure Account

Unrestricted Restricted
Note Funds Funds

ft

Total
Funds
2023
t

Total
Funds
2022

€

lncome from:
Donations and legacies
Total lncome and Endowments

Expenditure on
Raising funds
Charitable activities
Other
Total Expenditure

59,305 166,000 225.305 173 134
59,305 166,000 225,305 173 134

4a
4b,4c

4d

222
62,970

986
153,498

222
216,468

986

885
164,741

911

64,178 153,498 217,676 166,537

Net lncome/(Expenditure) for the Year

Fund balances at 1 April2022 I

Fund balances at 3l March 2023

(4,873)

54,606

12,502

26,881

7,629

81,486

6,597

74,889

49,733 39,382 89,1 1 5 81,486

The charity does not have any endowment funds

Movements on reserves and all recognised gains and losses are shown above.

The notes on pages I - 1 1 form part of these accounts.



FOREST CHURCHES EMERGENCY NIGHT SHELTER (FCENS) LTD

BALANCE SHEET

AS AT 31 MARCH 2023

Note Unrestricted Restricted
Funds Funds

tt
CURRENT ASSETS
Debtors
Cash at bank

CURRENT LIABILITIES
Liabilities falling due within one year

Net Current Assets

NET ASSETS

FUND BALANCES
Unrestricted funds

General Funds

Restricted Funds

989 - 989
65.306 39.382 104,688

6
7

2023

t
2022

€

46
92.205

66,294 39,382 105,676 92,251

16,561 - 16,561 10,765

49.733 39,382 89,115 81.486

49,733 39,382 89,115 81,48&

49,733 - 49,733

39,382 39,382

54,606

26,881

49,733 39,382 89,115 81,486

Far the year ended 31 March 2022, the company was entitled to the exemption from audit under
Section 477 of the Companies Act 2006 relating ta small companies.

Responsrblffi'e s of di rectorMrusfees:
a. The members have not required the charitable company to obtain an audit pf its accounts for

the year in question in accordance with Secfion 476 of the Companies Act - however, in
accordance with Section 145 of the Charities Act 2A11 the accounts have been examined by
an independent examinerwhose report forms part of this document.

b. The directorMrusfees acknowledge their responsibilities for complying with the requirements
of the Companies Act 2006 with respect to accounting records and the preparation of
accounts.

c. Ihese accounts have been prepared in accordance with the pravisions applicable to
companies subject to the srnall companies regime.

Approved by the Directors and signed on their behalf on 17th October 2Q23by:

Soan Waltor-Browno

S Walter-Browne - Trustee & Treasurer

Company number: 07 9041 AT Charity number: 1 1 48362

The notes on pages I - 11 form part ofthese accounts.



FOREST CHURCHES EMERGENCY NIGHT SHELTER {FCENS) LTD

STATEMENT OF CASH FLOW$

FORTHE YEAR ENDED 31 MARCH 2023

Net incame for the year (as per the Statement
of Financial Activities page 6)

Adjustments for:
(increase)/decrease in debtors
increase/(decrease) in creditors

Nef cash provided by operating activities
Cash at the beginning of the financial year

Cash at the end of the financial year

All cash is held in a bank account with immediate access

The notes on pages 9 - 11 form part of these accounts.

2023

f

7,629

943

2022

t

6,597

69
5,796 8.684

12,483
92,205

15,350
76,855

104,688 92,205



a)

b)

FCIREST CIIIJRCHES EIUIERGENCY NIGFIT SHELTER {FSENS} LTD

FCIR TFIE YEAR ENDEB 31 MARCII2O2S

Accounting Folicies

The accounts have been prepared under the historic cost convention, in accordance with applicable
accounting standards, the Companies Act 2006 and the Charities Act 2011. They follow the Statement of
Recomnrended Practice:Accounting and Repoding by Charities 2015 and Financial Reporting $tandard
(FRS)1CIz. The following are the accounting policies which have been applied in dealing with material
items:-

Dgnated and grani incomg.
Donated income and grants receivable are taken into account when received by the charity. lncome
received in circumstances vrhere a claim for repayment of tax has been or wili be made to H[rl'Revenue &

Customs is grossed up for the tax recoverable. Any amount of tax rectraimed from HM Revenue &
Customs but not yet received is shown within the charity's debtors^

Exsenditure:
Expenditure is recognised when there is a contractual obligation to rnake payrment or when payment is 

"
actually ffiade, whichever is the sooner.

c) Funds:
Unrestricted funds are donations and ether income received or generated for the objects of the chari$
without specified purpose and are available for pe;rposes as directed by the trustees" Restricted funds are
arnounts received where the donor has specified the purpose for which it should be used.

d) Taxalron
The company is a registered charity and is exempt from taxation under the lncome & Corporation Taxes
Acts.

2 Publie Benefit
The charig is a public benefit entity which seeks to support local horneless people.

3 Voluntary income

Homeless Link
Department for Levelling Up, Housing &

Communities
illationai Lottery Comrnunity Fund

London Borough of Waltham Forest
London Oommunity Foundation
$t Mary Waltharnstow
Red Loft
$t Johns, Buckhurst Hill
Ail Saints, Highams Park
HousinE Justice
Aviva Comrnunity Fund (Crowdfunder)
Aviva Global
Corner*tone Church
General donations
Tax recoverable

Unrestricted Restricted
Funds Funds

LL

- 1c6,CI00

- 60,000

18,272
10,000
7,392

5,000
4 1)4

10,834
4 

''t4

Total
2423

+

Total
2022

L

8S,630

10s,000
60,000
18,27? 11,325
'x0,00s

7,392
J,EJQ

5,000 6,24A
1,321 1,506

- 39,192
- 12,261
- 5,000
- 1,250

10,834 14,279
1,231 1,443

59,305 166,000 225,305 173J34



FOREST GHURCF{E$ EMERGETCY &fiGHT SHELTER {rCEhtS} LTD

FOR TI.IE YEAR EI{DED 31 MARCFI 2023
4 Reeources Expended

Fundraising costs

Dlrect Charitable Costs
Gross pay (inc Agency staffJ
Employers NIC
Employers Pension Contribution
Equiprnent & Laundry
l-lotel Accommodation
Day Centre
ftloving on costs
Food

Supp*rt & Admlnistratiom
Payroll
tonsun'lable items
lnsurance
Suppcrt costs

Combined charitable activity cost

Governamce
Governance {subscriptions to other bodies)
lndependent Examination

5 $taff & Trustces

Gross wages, salaries & benefits in kind
Employer's National lnsurance costs
Pension cast*
Total staff costs

55,6CI2 't53,498 209JAA 1S0,988

Unrestrlcted Restricted
Funds Funds

FaE"a
aaAZZl

47,451

7.445

456

Qt tna

3,V21
1,995

3V,vO3

2,513

Total
zuzs

f

85,553
a 721

1,995

147,416
7,445
2,513

456

Total
2$22

t
s85

86,592
1,E96
1 ,615

188
69,281

1,1S6

ztv

25$

f
562
429

1,S6CI

5,317 - 5,517

562
429

1,060

L

754
80

1,056
1,863

7,368 7,368 3,753
62,970 153.498 216,468 164.741

786

200
786
/.vu

741

2AA
ofiA 986 444

2423
c

85,553
J,t z. I

2A?2
f

s6,592
1,S96

x,6151.S$5

*

*

w,274 s0.104

During the year the charity employed I staff, anrountinE to 3.5 fuil tinre equivalents. lts activities are
generally carried out by voiunteers.
No staff receiyed salaries at a rate of more than €60,CI00 per annum.
Fension costs relate to a defined contribution scheme. Costs are apportloned between restricted and
unrestricted funds in line with the allocation of gross pay of individual staff rnembers.
No rernuneration was paid to any tri;stee during tl're year nor to any person eonnected to them.
Corinna Creasy vuas reimbursed f2,828 and Katie Fhillips [86 for items they purchased. loio other trustee
received reirnbursed expensec.

1A



FOREST Ct-![.!RCt-rES EMERGENCY NlGl-lT $["IELTER {FCENS} LTD

FOR THE YHAR Er\iDED 31 MARCI{ 2023

Current assets
Other Debtors

Cash at Bank and in Hand

Bank operating accounts

Liabilities falling due within one year
Trade Creditors
Accruals

2423
€

s8s

2*22

46
46s8g

104,688

8,S18
7,943

92,205

9,499
1,265

16,561 .t n 7Aq

I Funds

The General Fund is an unrestricted fund designated by the Trustees to allow for future exp*nditure cn
general activities of the chariS

The restricted funds {Grants) represent amounts received fcr specific purporc$ and the rnovements in the
year are as follows:

To fund:-

provision of a caseworker/director
winter caeework
provision of night-awake staff
summer project
lT and data management
additional support for guests
Additional costs due to Covid-19
Funds to enhance shelter provision

Opening lncorning Outgoing Transfers
balance resources re$ources in the year

t_tLL
- 166,0S0 - 150,985
-U

-0

12,009 0
ar-V

{2,513}
0-
0-

Closing
baiance

f
x 5,015

9,496

14,871

0-
U-

:

1{}

14lt

14.871
26,&81 166,000 (153,498) - 39,382

Donated Facilitiea and services
The charity makes considerable use of vclunteers who devote their time for nothing and also provide food
for guests. lt is not considered feasible to place a nronetary value on this and therefore it is not included in

the accounts.

Going Concern
For the last 3 years the Charity has generated sufficient income each year to cover its annual expenditure.
It holds reseryes sufficient to cover over 6 months' expenditure and over 90% of its reserves are in the
form of cash.

h2021ft1 Covid restrictions required the charity to provide Covid secure accornrnodation for its guests.

The additional costs were met from grants secured fronrr the F,trationai Lottery, Fosteode Neighbour hood

Trust and LB Walthanr Forest. ln2021122 and2fi22123 simiiar funding levels have been obtained. The
charity therefore ren:ains fi nancial ly viable.

There are no material uncertainties about the charity's ability to continue. The trustees therefore consider
the charity is a going concern and the accounts have been prepared on that basis.

Members
Each rnember of the company cornnrits to contribute if the charity is wound up an amount of !10.

12

ti


