CHARITY COMMISSION

x
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1 May 2024 To 30 April 2025
Charity name: Al Noor Medical Trust

Charity registration number: 1148322

Objectives and Activities

SORP reference

Summary of the purposes of | Para1.17

the charity as set out in its
governing document

This charity has been set up to provide free
consultation and medication to the poor
and needy.

Para 1.17 and

Summary of the main e

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Al Noor Medical Trust exists to relieve
poverty and improve health outcomes for
poor and needy communities in deprived
areas of Pakistan. In furtherance of these
charitable purposes, the Trust provides a
range of free healthcare and welfare
services to the public.

During the year, the Trust’'s main activities
included the provision of free medical
consultations and essential medicines, the
distribution of food ration packs to
vulnerable families, and the delivery of free
eye care services, including cataract
surgeries, eye consultations, and
diagnostic assessments. The Trust also
supplied medical aids to individuals with
disabilities to improve mobility and quality
of life. '

These activities are undertaken for the
public benefit and are targeted at
individuals who would otherwise be unable
to access or afford basic healthcare and
essential support.

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

As trustees of Al Noor, we confirm that, in
carrying out our duties, we have had full
regard to the guidance issued by the
Charity Commission regarding public
benefit. We have carefully considered how
our charity's activities and objectives meet
the requirement of providing a benefit to
the public. We are committed to ensuring
that our work furthers the charitable
purposes for which Al Noor was
established and delivers a positive impact
to the communities we serve, in line with




the Charity Commission's expectations for
public benefit.

Additional information (optional)

You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

N/A

. L Para 1.38
Policy on social investment

including program related
investment

N/A

. . Para 1.38
Contribution made by

volunteers

Other

N/A

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

Over the years, Al Noor Medical Trust has
made significant strides in fulfilling its
mission to improve the health and well-
being of those in need, particularly through
its cataract surgery programme. The
charity has grown substantially in both
capacity and reach, and has successfully
delivered over 100 free cataract operations,
restoring sight and significantly improving
the quality of life for many beneficiaries
who would otherwise have been unable to
access such treatment.

In response to growing demand for
services, the Trust has continued to
strengthen its operations. Investment in
advanced medical equipment has enabled
the charity to provide more comprehensive
and effective care, allowing a greater
number of patients to receive timely
diagnosis and treatment for eye conditions
and general medical concerns. As a result,
more people are now accessing the Trust's
services for both eye care and wider




medical consultations than in previous
years.

During the year, the charity further
enhanced accessibility to its services
through the purchase of an ambulance,
enabling outreach to individuals who are
unable to attend the clinic due to distance,
mobility issues, or poor health. This has
ensured that the most vulnerable members
of the community are not excluded from
receiving essential medical care.

The Trust has also continued to provide
medical equipment free of charge to those
in need, removing financial barriers for
individuals who require ongoing support to
manage their health conditions. In addition,
recognising the wider challenges faced by
disadvantaged families, the charity has
expanded its support by distributing food
ration packs to those most in need, helping
to address food insecurity alongside health
needs.

Overall, Al Noor Medical Trust has become
stronger and more effective during the
year, continuing to support an increasing
number of beneficiaries and responding to
rising demand for its services. The impact
of the charity’s work extends beyond
individual beneficiaries, contributing to
improved public health, reduced inequality
in access to healthcare, and stronger, more
resilient communities. By restoring sight,
improving health outcomes, and providing
essential support, the Trust delivers lasting
benefits both to individuals and to society
as a whole.

Additional information (optional)
You may choose to include further statements where relevant about:

activities against objectives
set

N/A
Achievements against Para 1.41
objectives set
N/A
Performance of fundraising
Para 1.41

N/A




Investment performance
against objectives

Para 1.41

Other

N/A




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 The charity is in a good financial
financial position at the end position and has funds readily available
of the period to utilise as and when required.
Statement explaining the Para 1.22 N/A
policy for holding reserves
stating why they are held
Amount of reserves held Para 1.22 N/A
Reasons for holding zero Para 1.22 N/A
reserves
Details of fund materially in | Para1.24 N/A
deficit
Para 1.23 There are no uncertainties about the

charity continuing as a going concern.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

N/A

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

N/A

A description of the principal
risks facing the charity

Para 1.46

N/a

Other

N/A




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document
(trust deed, royal charter)

Para 1.25
constitution.

How is the charity
constituted?

(e.g unincorporated
association, ClO)

Para 1.25

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

N/A

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

N/A

Para 1.51

Relationship with any
related parties

N/A

Para 1.51

Other

N/A

Reference and Administrative details

Charity name

AL NOOR MEDICAL TRUST

Other name the charity uses

Registered charity number

1148322

Charity’s principal address

Charity is governed by a written

Unincorporated Association.

23, Marrick Avenue, Cheadle, SK8 1QQ




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Aslam Khan Whole year
Kamran Khan Whole year
Zahida Khan Whole year
Abdul Hamid Khan Whole year

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets N/A
held in this capacity

Name and objects of the N/A
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | N/A
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

N/A

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)|Kamran Khan

Full name(s)|Kamran Khan

Position (eg Secretary, | Trustee
Chair, etc)

Date| y5/00/2026







CHARITY COMMISSION

FOR ENGLAND AND WALES|AI

Noor medical Trust 1148322

Receipts and payments accounts

For the period

To

from 01-May-24 30-Apr-25

CC16a

Section A Receipts and payments
Unrestricted Restricted Endowment

| fun Last year
funds funds funds Total funds y
to thegearest to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 28,697 = - 28,697 42,341
Interest 1,327 - - 1,327 -
Sub total (Gross income for
30,024 = - 30,024 42,341
AR)
A2 Asset and investment sales,
(see table).
Sub total . 5 Z B F
Total receipts [ 30,024 ] | ME =] 30,024 | [ 42,341 |
A3 Payments
Charitable activities 22,090 - - 22,090 11,630
Sub total 22,090 5 22,090 11,630
A4 Asset and investment
purchases, (see table)
Sub total - - -
Total payments | 22,090 | ElE -l 2200] [ 11,630 |
Net of receipts/(payments) 7,934 - - 7,934 30,711
A5 Transfers between funds = " - & -
A6 Cash funds last year end 99,090 - - 99,090 68,379
Cash funds this year end 107,024 g ¥ 107,024 99,090

CCXX R1 accounts (SS)

24/02/2026




Sectio
Categéries

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

n B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
Details funds funds funds
to nearest £ to nearest £ to nearest £
107,024 -
Total cash funds 107,024 - -

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Kamran Khan Kamran Khan 24/02/2026
2 24/02/2026




X
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Independent Examiner’s Report

Charity Name
Al Noor Medical Trust
30 April 2025 Charity no | 1148322
(if any)
1to2
{remember to include the page numbers of additional shaets)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended !

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the -accounts to be reached. :
* Please delete the words in the brackets if they do not apply.

-

<. Date: | 24/02/2026

HI

Rizwan Akhtar

ACCA

355 Wilmslow Road

Manchester

M14 6XU

1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018



