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Mission Statement 

Home-Start offers support, friendship and practical help to parents with young children in local 

communities throughout the UK and with British Forces in Germany and Cyprus. 

 

Home-Start offers a unique service.  We recruit and train volunteers who are usually parents 

themselves, to visit families with at least one child under 5, at home, and offer them informal, 

friendly and confidential support. We also support through groups. 

Introduction 

Home-Start Telford & Wrekin has been supporting local families for 35 years this year; we       

provide a core home-visiting service, self-esteem courses, mental health support drop-ins,    

teenage parent support and parent and child groups.  The core service of Home-Start is to      

provide weekly home visits to young families under pressure to give parents the support they 

need to give their children the best possible start in life.  We work with carefully selected, vetted, 

and trained volunteers who are matched with parents to provide friendship and emotional and 

practical support. In addition to volunteer and group support we have active social media     

channels providing information and signposting to other sources of help. 
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Chair’s Report 

For the year ending 31
st
 March 2024 

 

I am always grateful for our year being filled with precious moments: especially seeing firsthand 

how the Home Start team and volunteers support the families we work with.  Our wonderful    

volunteers from all walks of life are the crucial part of how we have such a long standing      

Home-Start in Telford & Wrekin. They are the very essence of  how we are able to provide the 

range of support and encouragement to parents and their families, and in November this was 

royally recognised with being awarded the King’s Award for Voluntary Service (KAVS). Many may 

not be aware that this  lifelong award equates to an MBE for voluntary services, and so is truly an 

honour, and I am doubly proud that the work that all of us do has been so highly recognised. 

 

Sharon, in her PR role, along with her fund raising volunteer teams, were increasingly  industrious 

in raising both our profile and funders. Alongside our annual Christmas Charity Gift Wrap (with a 

challenge of wrapping a golf club!), massive efforts were made with ‘The Big Give’ week, which 

along with match funding raised £11,534! To round off the year, March saw our runners do us 

proud again at the Ironbridge Half Marathon: thank you all for your stamina!  

 

Looking to the future, we have also been working this year on:  

reviewing how best to use and develop the team and their skills as well as plan for key staff to 

work a balance towards retirement (but not going yet!). In January we commenced a trial         

adaptation of roles for Caia and Vikki to test how and where skills can be best placed to meet  

future needs, which will continue throughout 2024. 

 

Building our information services:  

background administrative work by the team and volunteers is rarely recognised outside the   

office, but is essential in keeping our services going. The latter part of the year included planning 

the implementation of a new ‘CRM’ system (Customer Relationship Management); not the most 

exciting thing for most of us, so I am truly grateful – and relieved!- that we have the invaluable 

Naomi and Heidi as our administrative team, and who are looking forward to getting their teeth 

into making it work for all: streamlining processes, and being able to provide analyses to 

strengthen our funding applications to show evidence on paper the wonderful work that you all 

do. 

 

Our Quality Assurance review from Home Start UK in 2024 has been another large preparatory 

task juggled around the day jobs, and once again, it is the commitment, conscientiousness, and 

downright perseverance of the staff that makes a big thank you to you all so well deserved. 

  

At long last we have another Trustee Treasurer – and what a treasure! Kelly Chang has come to 

us through the Lloyds Bank Foundation, and along with her invaluable financial knowledge and 

skills, has life experiences and volunteering with children that we’ll certainly be making the most 

of! 

 

Our funders: you also make our work and achievement possible. We couldn’t do what we do  

without you, and alongside planning for increasing financial stability, it is the ongoing support of 

each and every one of you: individuals, groups and organisations, that is both welcomed and  

truly appreciated. Thank you, as always. 

                                                            

Catherine Landau 
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Strategic Lead’s Report                  

For the year ended 31st March 2024 

 

Our AGM and annual report this year celebrates the impact of our volunteers who are the        

lifeblood of our organisation and provide excellent support and outcomes for families. The     

fantastic work carried out by our wonderful team of volunteers has been recognised this year by 

our achievement of The Kings Award for Voluntary Service – an achievement of which I’m        

inordinately proud!  

 

Without our volunteers we would have no service and I continue to be inspired by their     

achievements and impact. Volunteers not only facilitate great outcomes for families, they have a 

huge impact on our funding and sustainability, they provide the figures and impact behind the 

statistics that I use in funding applications and the case studies of their work with families win 

hearts and minds – my heartfelt thanks go out to all of them! 

 

A significant part of my work in 2023-24 was preparing our QA submission which was           

comprehensive and difficult to navigate as we were part of an electronic system pilot which had 

inevitable flaws. Part of our submission was lost and had to be re-done, so this work has been 

very time consuming and quite stressful; however, our subsequent interviews went very well, and 

we impressed the assessor with just a few minor adaptions to practice to process. 

 

Another big project for us this year has been progressing with our CRM, this has involved several 

training days and a lot of time inputting data for our admin staff. We’re nearly ready to go live 

now and training needs cascading out across the staff team. The CRM should have a significant 

positive impact on us – saving us time and enabling us to provide impactful reports and data  

easily and quickly. 

 

A significant part of my work is ensuring financial stability and last year was a good year from 

this perspective as we were awarded a significant grant from Henry Smith and received funding 

through the Family Hubs budget for 3 new groups and an expansion of our teenage parent work; 

our Corporate and Community Development Lead, Sharon Uppal, also exceeded her funding   

target for the year and her work is vital in diversifying our funding streams. Our financial        

position for 2024-25 looks secure but, with charity funding, you’re always looking at a            

potentially insecure future as grants come to an end and, for us, most of our current funding is 

due to finish in 2024-25 so I certainly can’t afford to be complacent. 

 

Our Family Hub work has meant a further expansion of our service, and we launched a            

recruitment campaign in February with the successful appointment of our new colleague, Fiona 

Edwards, in March – Fee is a welcome addition to the team. 

 

For me personally, my role changed in line with our succession planning, with a gradual          

reduction in hours which will culminate in my eventual full retirement. My previous managerial 

workload has been divided between myself and our Senior Co-ordinator, Vikki Thomas, who has 

become Operational Lead. 

 

Our staff team, family support volunteers and trustees have, as always, been incredible in their 

hard work in support of each other and our vital work – thank you to all of them!  

 

Caia Bryant-Griffiths 



 
Operational Lead’s Report 

For the year ended 31st March 2024 

 

This year,  the  focus of  our  annual  report is on volunteering  and the  impact it has  on families. 

This is so difficult to put into words as our volunteers are truly amazing and the support they   

provide can be lifechanging! 

 

As I struggled to know where to start, Caia suggested that I highlight some volunteer         

achievements, give some examples of great support that they provide, to think about what they 

bring to our organisation and families they support.  No pressure there then! 

 

Family support volunteers provide bespoke emotional and practical support to their families with 

passion and dedication, going the extra mile to help nurture and support in a way that is truly awe 

inspiring.  Whether it is supporting an individual family, supporting by phone, taking part in   

fundraising events, helping in groups and courses or working as a Trustee, we are very much 

aware that without them, there is no Home-Start Telford & Wrekin.  

 

Perhaps the best way to demonstrate how wonderful they are is to tell you some of the things that 

parents have said: 

 

 

“My volunteer helped me so much!  She listened to me when I was down and needed to talk; 

just having another adult to share my worries with made such a difference. She helped 

give me the courage to get my son to nursery, helped me to apply for PIP and sort out my 

finances, she helped me to see that I'm not worthless, not an idiot." 

 

 

“My volunteer helped me in lots of ways, ideas and support with children’s behaviour and   

managing day-to-day tasks. She built my confidence and helped me to see that I am doing 

a good job, and that I’m good enough.” 

 

 

“Home-Start supported me and my family when I was really struggling. The amount of support 

I received was phenomenal and if it wasn’t for my volunteer, I’d never have got through 

that dark time of my life. Two years later, I am very proud to be volunteering myself,   

helping and supporting other families in need.” 

 

 

I can’t really put it any better than that, so I’d just like to add a huge THANK YOU to you all. 

 

Vikki Thomas 
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Corporate & Community Development Lead’s Report 

For the year ended 31st March 2024 

 

It has been a busy year that has swiftly passed. To kickstart the year, in April 2023, I, along with 

Jayne, Paula and Deborah, participated in the London Landmarks Half Marathon.  Crossing the 

finish line felt amazing, especially since this was my first running event since completing the 

Couch to 5K program with a local running group.  We raised over £2,500 for Home-Start Telford 

& Wrekin.  

 

This year I have continued to diversify our fundraising efforts by exploring events that we could 

get involved in.  Hopefully, I can include some of these in my annual report next year.  

 

I secured a grant through Home-Start UK with Cadent for a 2-year project, allowing us to provide 

slow cookers and CO2 alarms to our families. This has allowed us to run workshops in our 

groups around healthy cooking and being more energy efficient.  Within this grant we have also 

been able to part-fund our HLC family groups.  For the first time, we engaged in the national 

campaign called the Big Give ‘Together with Families’ to secure additional funds, enabling us to 

extend support to an additional 10 families.  I am very pleased to share with you that we         

exceeded our target of £10,000 and raised over £11,000 which is phenomenal.  This campaign 

also allowed us to welcome Fee to the team. 

 

We participated in the Christmas Gift Wrap at Telford Town Centre for the second consecutive 

year.  I would like to express my gratitude to our volunteers for their support during the week,  

with special thanks to Natasha and Linda for their invaluable support at the stall.  

 

Following on from last year's report, we have made promising progress in enhancing our social 

media platforms and now have regular posts raising our profile and services on offer.  

 

In November, we were honoured with the King’s Award for Voluntary Service in recognition of all 

the hard work our volunteers put in, and most of all, their gift of time, to help others in need. I 

look forward to sharing our celebratory moments in the upcoming year's report.  

 

Our Teenage Mum 'Me Time' drop-in group has thrived since moving to a more central location, 

with over 14 families registered, most of them attending weekly.  We also welcomed two new  

baby boys to our ‘family’.  

 

Lastly, I extend heartfelt thanks to Darren and Simon, who participated in the Ironbridge Half 

Marathon on our behalf and successfully raised over £505, inclusive of gift aid. I also wish to 

thank our volunteers, who have offered unwavering support throughout the past year. I extend 

my appreciation to our Trustees and the staff team, who consistently provided guidance and   

encouragement and kept me going to reach my targets.  I eagerly anticipate the prospects of the 

upcoming year for Home-Start Telford & Wrekin.  

Sharon Uppal 
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Public Benefit Report 

For the year ended 31st March 2024 

 

The following is a report illustrating how our work this year has related to our               

constitutional objectives: 

 

The objects for which Home-Start is established are: 

 

To safeguard, protect and preserve the good health, both mental and physical of children 

and parents of children. 

In order to meet this object all volunteers and staff are vetted and comprehensively trained. Training 

is refreshed annually. Volunteers are carefully matched, supported and  supervised.  Families are 

supported with a range of issues and our work is aimed at promoting wellbeing – both mental and 

physical.  Newly referred families receive telephone/online support in the interim between referral 

and the placement of a home-visiting volunteer, ensuring families are supported from the outset.  

Our National Lottery funded Parents Matter project supports families with issues of isolation, mental 

and physical health problems and domestic abuse.  Home support visits are supplemented by ‘Me 

Time’ groups, where mothers’ experiencing low mood/mental health issues can meet and talk.  The 

format for these groups includes exercises to improve mental health and self esteem, and talks by 

relevant professionals.  Our Children in Need and Family Hubs funded Teenage Parents’  project   

delivers well-being support to children and young people experiencing teenage parenthood.  Activities 

aim to improve confidence, reduce isolation and improve relationships.  A Family Hubs funded 0-1s 

group supports parents with a pregnancy and/or child up to the age of 1 year.  Family Hubs also 

fund our Dads project which aims to reduce isolation amongst fathers—support includes a monthly 

meet at a soft play centre and WhatsApp support.  Chatterbox and Playing Together groups held at    

Hadley Learning Community, aim to improve social interaction of both parents and children, with 

activities including crafts, song time and healthy snacks. We also deliver Something More Self Esteem 

Courses for vulnerable women.   

To prevent cruelty to or maltreatment of children. 

As above plus we maintain effective working relationships with other professionals in the sector.  We 

attend safeguarding and family support meetings.  The designated Trustee Board member and the 

staff Operational Lead both complete Designated Safeguarding Lead Level 3 training. 

To relieve sickness, poverty and need amongst children and parents of children. 

We signpost and accompany families to access specialist financial advice plus we help them think 

about ways to maximise their income, including introduction to community grocery stores and    

cooking on a budget.  We access grants for items such as fridges and cookers and regularly make 

referrals to local food banks.  Donations of food hampers, and items such as shoes and slow cookers 

are distributed to those most in need.  Families are supported with medical issues and appointments 

and a healthy lifestyle is encouraged.   

To promote the education of the public in better standards of child care within the area of 

Telford & Wrekin and its environs. 

The needs of the child are paramount throughout Home-Start’s work.  

Our  volunteer preparation courses include content on ‘Meeting the Needs of Children’.  All staff and 

volunteers model and encourage positive interaction with children.  All  groups and courses aim to 

offer support and information to enhance parents’ skills in raising their children. 

 

 



A Taste of Home-Start Support 
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Teenage ‘Me Time’ group: Family Nurse feedback: 

“It was so lovely coming out to group. I really enjoyed myself. I 

would love this to be a more permanent fixture once a month or 

so!! It was such a lovely session!!!  I’ve had some fantastic        

feedback from Adele and Megan! Both thoroughly enjoyed their 

time, both excited to come back next week. Megan shared she felt 

so confident coming out of the group which was lovely to hear!! 

Family 1570: Lottery ‘Me Time’ group:   

Following attendance at an ‘Improving the Home Learning Environment’ conference, Vikki 

facilitated a session on the subject for families attending the group. 

 

“Hi Vicki I needed to send you a message separate from the group.  I just really wanted the 

opportunity to thank you sincerely for everything that you’re doing!  You may not feel that 

you are doing much however you are vastly changing mine and the boys lives in a positive 

way.  Yesterday after group I come home and we read three books together.  Having that 

quality time is something that I haven’t really thought about the positive repercussions for 

the boys but as silly as it sounds it was so special.  Today we have been playing Mr funny 

face and had a lot of laughs and giggles.  I do spend time with my boys bit it is very rare 

that we spend quality time together however thanks to the group yesterday and the things 

you told us about the impact on the children etc I am working hard to change this and have 

more quality time (learning without realising) this is all changing because of you so thank 

you from the bottom of my heart X.” 

Family 1585: 

Family support feedback: 

 

“I would say honestly from the start I didn’t take it seriously and didn’t think I would get 

much help but I have not regretted it one bit, I feel the service is one of the best out there 

as an organisation and would recommend it to anyone for support. They understand your 

situation and walk you through and try everything they can help you the best they can. 

Homestart allowed me to get back on my feet and they went above to help me. The support 

has made me so happy when I was in a hard place and I think I will go on now to live a 

happy life.” 

Family/Volunteer 551 feedback regarding the King’s Award: 

“I actually had Home-Start Telford & Wrekin supporting me and my 4 children 2 years ago 

when I was really struggling.  The amount of support and help I received from them was 

phenomenal, and if it hadn’t of been for them I wouldn’t have got through that dark time 

of my life and my kids wouldn’t have had a Christmas that year either.  2 years later I am 

now volunteering for Home-Start Telford & Wrekin to help and support other families that 

are in need like I was 2 years ago.  I am very proud to be a part of the Home-Start family.  I 

am even prouder that the hard work from the trustees, volunteers and staff has been    

recognised and we have been given this award.” 



Objectives for 2024/2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Recruit more volunteers to 

enable us to support more 

families 

 

Celebrate our King’s Award for Voluntary 

Service and use it to raise our profile further 

 

Complete transition from 365 files to our new CRM and start 

fully utilising the system  

 

Develop further corporate relationships 

and continue to diversify funding 

 

Recruit a Marketing and 

Communications Champion 

 

Access continuation funding for 

grants finishing within the year 
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Develop a new 5 year strategic 

plan 

 

Review new staff role structure and further   

develop our succession plan 

 

 

Progress our EEDI 

plan 



The Home-Start Telford & Wrekin Family 

For the year ended 31st March 2024 

 

 

223 families  

(home-visited, Me Time group, Teenage Parent group, Dads project, 0-1s group High Ercall,  

Chatterbox and Playing Together groups).  Some families access more than one project.  

Home-Start UK 

for legal guidance, quality resources, training, policies, Quality Assurance etc 

Staff Team 

Caia Bryant-Griffiths, Strategic Lead 

Vikki Thomas, Operational Lead 

Sharon Uppal, Corporate & Community Development Lead 

Donna Sayer, Family Support Practitioner 

Elysia Davison, Family Support Practitioner 

Heidi Carter, Administrator & Project Co-ordinator 

Naomi Calabrese, Charity Administrator 

Professional Services 

Independent Examiner: Hilary Payne 

Bankers: CAF Bank Ltd, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ  

                 Unity Trust Bank plc, 4 Brindley Place, Birmingham, B1 2JB 

Insurers: Zurich Insurance plc, The Zurich Centre, 3000 Parkway, Whiteley, Fareham,  

Hampshire, PO15 7JZ 

Chartered Accountant: Stephanie James 

Management Committee for the 2023-24 year 

Cathy Landau, Trustee, Chairperson 

Kelly Chang, Trustee 

Andrea Cole, Trustee 

Lynn Howarth, Trustee 

Jen Morris, Trustee 

Linda Sabini, Trustee 

Lois Kim, Trustee—resigned 25.07.23 

Lisa Oosthuizen, Trustee—resigned 11.12.23 

Mel Ward, Trustee—resigned 30.06.23 

Volunteers 

Amy, Bernice, Brian, Caroline, Claire, Courtney, Deanne, Donna, Jem, Jen, Jennifer, Jessica, Jude, 

June, Linda, Lisa O, Lisa P, Marg, Michelle H, Michelle P, Natasha, Pat, Samantha, Sandra, Sara, 

Sarah, Saranjit, Tanya, Tash, Tina, Vicky, Wendy 
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Home-Start Telford & Wrekin is a charitable company limited by guarantee which is governed by Memorandum and  

Articles of Association.  A Board of Trustees is responsible for the governance and management of the charity and employ 

a team of staff to recruit and train a team of volunteers who deliver support to families.  New Trustees are recruited to the 

Board after consideration of an application form, references and Trustee Declaration and are subject to relevant checks.  

Trustees receive their initial training through an induction process where they meet with the Chairperson and staff and are 

provided with a range of information regarding the Charity including a full set of Policies and Procedures.  All Trustees are 

offered the opportunity to attend induction training with Home-Start UK as well as on-going opportunities for both  

in-house and Home-Start UK in-service training. 



Who were our Supporters? 

For the year ended 31st March 2024 

 

Sincere thanks to all the organisations and individuals who supported Home-Start Telford & 

Wrekin in various ways over the past financial year, including Corporate & Community    

Development Lead, Sharon Uppal, and our amazing supporters who took part in      

challenge and fundraising events.  

 

Adams Grammar School 

Asda Foundation 

Katrina Baker 

Deanne Barnes 

Barratt Homes 

Big Give Trust 

Elizabeth Blakemore 

Bridge Inn, Trench 

BT 

Cadent/Centre for Warmth 

Children in Need 

Eve Clevenger 

Clicking Mad 

Co-op Local Community Fund 

CQS Solutions 

Roy Evans 

Lady Forester Trust 

Susan Gowers 

Cy Grove 

Gymphobics 

Haughton School 

Hollinswood & Randlay Parish Council 

Veronika Horvath 

Lynn Howarth 

Albert Hunt Trust 

Adam Kelsey 

Catherine Landau 

Lawley & Overdale Parish Council 

Guy & Karen Lewis 

Millichope Foundation 

J D Morgan 

National Lottery 

Novuna Business Cash Flow 

Oakengates Town Council 

Rotary Club of Wellington 

Shropshire Masonic Charitable Association 

Henry Smith Charity 

Dr Thomas Taylor 

Thomas Telford School 

Telford & Wrekin Council: Councillor’s Pride  

Telford & Wrekin Council: Family Hubs 

Tibbetts Group, Shrewsbury: Easter eggs 

Topinambour Trust 

Turas Accountants 

Waitrose (John Lewis Partnership) 

Wellington Cricket Club 

Wellington Town Council 

Mrs Wingfield’s Charitable Trust 

Diane Wood 

Woodward Trust 

Wrekin Housing Trust 

Wynn Foundation 

 



Contact us 

 

 

 

Home-Start Telford & Wrekin 

8-10 Duke Street 

Wellington 

Telford 

TF1 1BJ 

 

Telephone:  01952 872280 

 

E-mail:  info@homestarttandw.org.uk 

Website:  www.homestarttelfordandwrekin.co.uk 

Facebook:  Home-Start Telford and Wrekin 

Twitter:  homestarttw 

 

 

 

 

 

 

Other useful contact details: 

 

 

Chief Executive, Home-Start UK 

Clarence House, 46 Humberstone Gate, Leicester, LE1 3PJ 

T:  0116 464 5490 

E:  info@home-start.org.uk 

 

 

Charity Commission        

T: 0300 066 9197      

W:  https://www.gov.uk/government/organisations/charity-commission 

       

Companies House       

T:  0303 123 4500 

E:  enquiries@companieshouse.gov.uk 

 

  
 
 
 
 
 

Home-Start Telford & Wrekin 
Registered Charity Number:  1148269 

Company Limited by Guarantee Number:  7004506 


















































