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Mission Statement 

Home-Start offers support, friendship and practical help to parents with young children in local 

communities throughout the UK and with British Forces in Germany and Cyprus. 

 

Home-Start offers a unique service.  We recruit and train volunteers who are usually parents 

themselves, to visit families with at least one child under 5, at home, and offer them informal, 

friendly and confidential support. We also support through groups. 

Introduction 

Home-Start Telford & Wrekin has been supporting local families for 34 years this year; we       

provide a core home-visiting service, self-esteem courses, mental health support drop-ins,    

teenage parent support and parent and child groups.  The core service of Home-Start is to      

provide weekly home visits to young families under pressure to give parents the support they 

need to give their children the best possible start in life.  We work with carefully selected, vetted, 

and trained volunteers who are matched with parents to provide friendship and emotional and 

practical support.  In addition to volunteer and group support we have active social media    

channels providing information and signposting to other sources of help.  
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Chair’s Report 

For the year ending 31
st
 March 2023 

 

Home-Start Telford & Wrekin – changing times continue ...  

It can be hard to separate the years, whether it be the ongoing activities, when new ones started, 

or the impacts of the stressors in the economy having escalated.  However, it makes the           

supporting work of our Home-Start even more critical for families, and I’m especially proud of all 

our staff and volunteers, who have continued to give of their time, energy, and commitment to 

respond to the ever -growing needs.  So I’m also taking the opportunity to thank again the       

volunteers to whom we awarded the Tracy Chilton Award at the AGM.  This annual award, in 

memory of our Clerical Assistant, Tracy Chilton, is to acknowledge outstanding service from 

Home-Start volunteers, and this time we decided to make the award to several of them: Wendy 

Holton: Home-Start Telford & Wrekin’s longest serving, active, family support volunteer, and her 

support to staff with various tasks.  Elysia Davison: in supporting individual families, facilitating 

courses, groups, and helping staff with various tasks.  Pat Murray and Sandra Ashton-Cox: for 

their facilitating of family groups at Hadley Learning Community.  Mel Ward: for her long service 

of 8 years on the Trustee Board.  Her calm overview of issues and constructive perspectives have 

been invaluable. 

 

This year we’ve had  a range of changes in the Home Start Telford & Wrekin family: 

Trustees: Deborah Knight, our newest Trustee at the time, stepped down due to family           

commitments changing, but we had 2 Trustees join – Jen Morris: already known to some as a 

home volunteer, who is emerging as a budding social events planner too, and  Lisa Oosthuizen - 

who also valiantly stepped into being our Treasurer (thank goodness!). 

New staff member: Elysia Davison joined us in January, and in a new role co-ordinating          

supporting new mums in Telford and Oswestry to stay quit from smoking since in pregnancy. 

A changing role: Sharon now has a dual role too, to develop our public relations and             

marketing ... I can barely imagine the heights her enthusiasm and energy will take us to! 

New volunteers: who have undertaken the training and are being matched to families: thank you

- you are the lifeblood of our service ... and we are happy to welcome more of you! 

Have you noticed the development pathways of some of our volunteers to trusteeship and role 

development?  We have many ways you can contribute that are always good on a CV too! 

 

A goodbye to Jacqui Seymour: who has been our T&W Council member on the Management 

Committee for several years, sadly stepped down at the end of January. We have been very      

fortunate to have Jacqui, who consistently attended, contributed and supported our efforts. 

 

Reviews of governance, raising our profile – the former, not the most exciting topic perhaps, 

but vital to our stability and ensuring we’re at strength to continue flourishing and included    

ensuring we met the requirements of the new Home Start UK agreement.  Building up            

partnerships are developing with ‘Unlocking Potential in Telford’ (UPiT), and we applied for the 

(now) King’s Award for Voluntary Service: good news on these next year we hope!  

 

Our funds are in a healthy state again this year, for which our continued thanks go to Caia, our 

manager, for additional successful bids, and from Sharon, within her new role. However, we   

continue to plan to secure longer term, and sustainable, funding, combined with continued    

support from local sources: you remain invaluable, and my enormous thanks go to you all.    

                                                              

Catherine Landau 
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Manager’s Report                  

For the year ended 31st March 2023 

 

2022 -23 has been a year of consolidation of structural changes and development work. One of 

our developments from last year was a new PR and fundraising post to promote our work,       

increase our network of supporters and bring new funds in—all essential for developing our  

presence and ensuring that we are here for the long term.  This work has gone extremely well 

but is still in its infancy and Sharon Uppall, our PR/FR lead postholder, has ambitious plans for 

this year and beyond which will massively increase our profile and bring new sources of funding 

in.  

 

Development support from Lloyds Foundation continued with a consultant who worked with  

trustees to review their skills, interests and how they can best support the Board.  The consultant 

was very impressed with the current Board; her in-depth work has been very useful and has     

resulted in a comprehensive action plan to further improve engagement and productivity. 

  

Family work has been busy as always and the difference we can make to families under stress is 

what makes our work so rewarding. Our groups are once again thriving and our ‘Me Time’ low 

mood group and ‘Something More’ courses have produced excellent, inspiring outcomes for  

families.  Hybrid working continues to be part of our support portfolio and we have an active 

minimal support triage service to provide support to families waiting to be matched with         

volunteers.  Our new family support staffing structure is working well. 

 

A meeting at the end of March brought exciting news about contributing to the new Family Hubs   

with teenage parent work and an invitation to quote for 2 new drop-in groups in the north of the 

borough and a dads group.  The Children’s Centre that we run at HLC will also become a Family 

Hub later in the year. 

 

In December we finally agreed a project plan with Health to work with postnatal smoking        

cessation; we recruited a new member of staff, Elysia Davison, to deliver this project as well as 

having some hours to support more families with core support.  Elysia is an ex-volunteer who 

previously worked as an antenatal smoking cessation support practitioner for the health service, 

so she has slipped into the role seamlessly and is a valued new member of the team. 

 

Zoom continues to be a useful tool for meetings and some volunteer supervisions; management/

trustee meetings now convene using a mix of face-to-face and Zoom to meet the needs of all. 

Last year saw our first use of remote volunteer training as there is now an online volunteer   

preparation course – this is combined with face-to-face meetings so we can still get to know the 

volunteers (essential for matching with families). 

 

Our other major technology focus has been driven by a need for a Customer Relationship      

Management system, we have obtained some funding towards this and have carried out a     

thorough analysis of our data; we are now at the stage of choosing provider. 

 

Networking continues to be a big part of my work and I attend a number of council and health 

Boards/meetings as well as VCS groups – some online and some face-to-face. 

 

Home-Start UK have updated their Quality Assurance programme and we are among the first 

schemes to be assessed under the new system.  There have been some inevitable issues/glitches 

and feedback has brought some changes which will benefit future local Home-Starts assessed 

under the system.  We had to submit our desk top evidence by the end of March – this was very 

time consuming, and the system was laborious, but we met our deadlines; we are now waiting 

for stage 2 which includes interviews – this has been delayed due to calendar clashes and staff 

changes at Home-Start UK.  

  

Our staff team, family support volunteers and trustees have, as always, been incredible in their 

hard work in support of each other and our vital work – thank you to all of them!  

 

Caia Bryant-Griffiths 



 
Senior Co-ordinator’s Report 

For the year ended 31st March 2023 

 

I always find it difficult to produce a report that focuses on the previous year, as we all naturally 

tend to concentrate on our latest families, projects, and groups, but a quick flick through my diary 

reminded me what a busy year it was.  

 

We began the year part way through a Something More Course in Brookside.  As always, it was  

rewarding watching the women on the course develop more confidence, improve their             

communication skills, learn to set boundaries and goals, and generally develop strategies to       

increase their happiness.  For example, one participant explained on week one that she had never 

left her daughters with anyone before, not even her husband or mother, due to her anxiety.  As 

the weeks went on, through gently challenging what fears were real, what was true, what was   

important, she began to make real changes in her life.  Towards the end of the course, she told 

me that she and her husband had been to a friend’s wedding, staying over at the hotel while the 

children stayed at their grandma’s!  We were all so proud of her, but best of all, she felt proud of 

herself.  Later in the year we held two more equally successful courses, one in Hadley and one in 

Sutton Hill, and again, it was an absolute privilege to watch these women develop their confidence 

and self-esteem. Participants from these groups have kept in touch with each other and have said 

that the course has changed their view of the world.  Some of them continued to meet at our Me 

Time group, which offers them time to focus on things they enjoy, rather than their everyday    

responsibilities. The way this group have bonded and support each other is incredible. 

 

We also started the year part way through a Volunteer Preparation Course which was held in the 

training room at CAB. Those of you who know me well can imagine how I felt when I was told to 

surrender my beloved flip chart for a smart screen, but I’m completely converted!  To be able to 

share documents and websites in a few clicks was a revelation!  The lovely new volunteers were 

very patient with me and SUPERSHARON was also on standby in case of IT emergency!  By the time 

the Autumn Prep Course arrived, we were even managing to have zoom participants joining some 

sessions simultaneously!!  Obviously, welcoming such a great group of new volunteers to the team 

is the biggest win of all, but it was probably time I joined the 21
st
 century!  

 

Our volunteers continue to provide bespoke emotional and practical support to their families with 

passion and dedication, going the extra mile to help nurture and support in a way that is truly awe 

inspiring.  Whether it is supporting an individual family, groups, courses or working as a Trustee, 

we are truly grateful for all their hard work and are very much aware that without them, there is no 

Home-Start Telford & Wrekin.  

 

In January Elysia joined us to work on a health project.  Her skill with families, as well as her 

warmth and good humour, have already made her a valued colleague and friend. 

 

In conclusion, it’s been another very busy, successful year and I’d like to express my personal 

thanks for your support in making this happen. 

Vikki Thomas 
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PR & Fundraising Lead’s Report 

For the year ended 31st March 2023 

 

Well, it’s been a truly busy year since taking on my new role as PR & Fundraising Lead with   

Home-Start Telford & Wrekin, and I must say, I've loved every second of it!  I've been working on 

building relationships with local stores and businesses to help raise our profile as an               

organisation.  This is something I will be prioritising in my second year, as there is a lot of work  

still to be done.   

 

Throughout the year we had various organisations hosting fundraising events for us, with       

Nuffield Health, Telford, raising over £1,600 from a 4-hour Spinathon - a phenomenal amount 

raised!  Home-Start also participated in the Christmas Charity Wrap at Telford Town Centre in  

December, and we couldn't have done it without the help of our wonderful volunteers, Trustees, 

local businesses, and TCAT.  It was truly heartwarming to see everyone come together for such a 

great cause, even if it was one of the most stressful weeks of the year for me! 

 

I am so proud of our amazing team of 9 runners, including the incredible Elysia, who all        

completed the challenging Ironbridge Half-Marathon in March, whilst representing Home-Start   

and raising vital funds for our cause — their dedication and perseverance on race day was truly 

inspiring, especially considering the gruelling hills that come after mile 8!  We couldn't have 

asked for a better group of individuals to represent us, and I will be forever grateful for their  

support and commitment.  

 

Even though I have largely stepped away from family work, I continue to run the Teenage Parent 

‘Me Time’ drop-in group. This year, unfortunately, attendance at the group decreased and so the 

decision was made to relocate to a more central location to make it easier for parents to get to. 

The group means a lot to me personally and I'm hopeful that the new location will attract more 

attendees and continue to provide support to teenage parents.  

 

I am eagerly looking forward to next year and have big plans to build on this year’s successes 

and look at ways for growth both online and with corporate partners.  Witnessing the remarkable 

things we can accomplish through collaboration is truly inspiring! 

 

I would like to give a big shout out to our amazing volunteers who have been such an incredible 

support to me this past year.  I would also like to extend my gratitude to our Trustees and the 

staff team who always offer advice, encouragement and cheer me on when I need that extra 

push! 

 

However, first I need to put on my running trainers and Home-Start t-shirt for the London     

Landmarks Half Marathon on 2nd of April 2023, along with my fellow running buddies Paula, 

Jane, and Deb's.  I am feeling both excited and nervous about the race, but I’m determined to do 

my best and wave the flag for Home-Start.  Wish me luck! 

 

Sharon Uppal 
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Public Benefit Report 

For the year ended 31st March 2023 

 

The following is a report illustrating how our work this year has related to our               

constitutional objectives: 

 

The objects for which Home-Start is established are: 

a) To safeguard, protect and preserve the good health, both mental and physical of 

children and parents of children. 

              In order to meet this object all volunteers and staff are vetted and comprehensively 

trained. Training is refreshed annually. Volunteers are carefully matched,          

supported and  supervised.  Families are supported with a range of issues and our 

work is aimed at promoting wellbeing – both mental and physical .  Our National 

Lottery funded Parents Matter project supports families with issues of isolation, 

mental and physical health problems and domestic abuse.  Home support visits are 

supplemented by ‘Me Time’ groups  where mothers’ experiencing low mood/mental 

health issues can meet and talk.  The format for these groups includes exercises to 

improve mental health and self esteem, and talks by relevant professionals.  Our 

Children in Need funded Teenage Parents’ Project provides group support to     

teenage parents and their babies as well as helping them to get out and access   

appointments and community facilities.  Newly referred families receive telephone/

online support in the interim between referral and the placement of a home-visiting 

volunteer, ensuring families are supported from the outset.  We also deliver      

Something More Self Esteem Courses for vulnerable women.   

b) To prevent cruelty to or maltreatment of children. 

As above plus we maintain effective working relationships with other professionals 

in the sector.  We attend safeguarding and family support meetings, and the       

manager sits on the Safeguarding Children Board. 

c) To relieve sickness, poverty and need amongst children and parents of children. 

We signpost and accompany families to access specialist financial advice plus we 

help them think about ways to maximise their income, including introduction to 

community grocery stores and cooking on a budget.  We access grants for items 

such as fridges and cookers, plus have accessed holidays and summer days out for 

some families.  Donations of food hampers, and items such as shoes and slow   

cookers are distributed to those most in need.  Families are supported with medical 

issues and appointments and a healthy lifestyle is encouraged.   

d) To promote the education of the public in better standards of child care within the 

area of Telford & Wrekin and its environs. 

The needs of the child are paramount throughout Home-Start’s work.  

Our  volunteer preparation courses include content on ‘Meeting the Needs of      

Children’.  All staff and volunteers model and encourage positive interaction with 

children.  All  groups and courses aim to offer support and information to enhance 

parents’ skills in raising their children. 

 

 

The charity’s Trustees have paid due regard to the Charity Commission guidance on public 

benefit in deciding what activities the charity should undertake. 



A Taste of Home-Start Support 
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Family 1524: 

“I just wanted to say thank you to you and Home-Start, it’s been 

such a positive experience.  I have never felt as comfortable with 

anyone else around myself and my child, but I felt completely at 

ease, so thank you so much.” 

Something More course participants: 

 

“This course helped me to identify and re-enforce my boundaries. I now know how to make 

myself heard and understood if things upset me.”  

 

“The course has given me a safe space to discuss my insecurities and helped me to gain 

confidence.” 

 

“This course has helped me to deal with aggressive or abusive people, I am now able to 

stand up to them and challenge their behaviour.” 

 

“Being a mum, I felt I’d lost my identity but I’ve remembered who I am!” 

HLC family became volunteer: 

 

“I feel Home-Start really provide an    

invaluable service to support families 

and I have started my journey to        

volunteer at this organisation so I could 

help others. The prep course, I have   

begun will allow me to volunteer on 

completion. I am very keen to give 

something back to the organisation that 

really helped me. Due to my life         

experiences, I feel I would be able to 

help those in difficult and challenging 

situations. I have volunteered previously 

for good causes, but I think this        

organisation will allow me to make a 

real difference to families.” 

Professional: 

Strengthening Families Worker: 
Email received following the Something 

More Course held 11
th
 Jan – 29

th
 March 

2023:  

 

“Thank you for the delivery of a fabulous 

course, the ladies I put forward          

absolutely loved the course and their 

confidence is obvious to see now, they 

are getting involved in things they 

wouldn’t of done previously, so great 

job, and well delivered” … ”thank you 

for all your hard work, it has made a 

great impact on some wonderful       

people.” 

Me Time Group participants supporting one-another: 

16.01.23 

“Today in the group, one mum shared that although her children were born in this country, 

she didn’t currently have a ‘right to remain’.  Another mum said, “Oh yes, this happened to 

my partner, you can look at the information on the gov.uk website”.  She then found it on 

her phone and showed it to the mum.  Mum explained, “I already have the forms but I can’t 

do it by myself”.  The other mum quickly found the number for an organisation who could 

support with this and gave it to the mum.” 



Objectives for 2023/2024 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Recruit a marketing and 

communications Champion 

 

Expand our service to support 

more families under stress 

with a variety of service     

provision. 

 

Family Hub work: 

• Develop/expand our teenage parent work 

• Start a dads group 

• Open two new groups in the north of the borough 

• Promote/develop HLC as a Family Hub 

 

Choose and put in place a new Customer Relationship Management 

system and improve data collection/analysis to enable impact and 

outcomes to be easily articulated 

 

Develop a  

succession plan 

 

Further develop our use of IT       

systems/social media and train staff 
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Recruit and train enough new 

volunteers each year to meet  

service needs 

 

 Continue to diversify funding and raise      

sufficient income to maintain and increase  

service levels 

 

Review staffing structure 

 

Recruit quality 

staff, as needed, to 

meet expansion 



The Home-Start Telford & Wrekin Family 

For the year ended 31st March 2023 

 

 

152 families  

(home-visited, Something More courses, Me Time groups, Teenage Parent group and Chatterbox 

and Playing Together groups).  Some families access more than one project.  

Home-Start UK 

for legal guidance, quality resources, training, policies, Quality Assurance etc 

Staff Team 

Caia Bryant-Griffiths, Manager 

Vikki Thomas, Senior Co-ordinator 

Sharon Uppal, Co-ordinator/Fundraiser & PR Lead 

Donna Sayer, Family Support Practitioner 

Elysia Davison, Family Support Practitioner 

Heidi Carter, Administrator & Project Co-ordinator 

Naomi Calabrese, Charity Administrator 

Professional Services 

Independent Examiner—Hilary Payne 

Bankers—CAF Bank Ltd, 25 Kings Hill Avenue, Kings Hill, West Malling, Kent, ME19 4JQ  

                 Unity Trust Bank plc, 4 Brindley Place, Birmingham, B1 2JB 

Insurers—Zurich Insurance plc, The Zurich Centre, 3000 Parkway, Whiteley, Fareham,  

Hampshire, PO15 7JZ 

Accountant—Stephanie James 

Management Committee 

Cathy Landau, Trustee, Chairperson 

Andrea Cole, Trustee 

Lynn Howarth, Trustee 

Lois Kim, Trustee 

Deborah Knight, Trustee—resigned 26/09/2022 

Jen Morris, Trustee 

Lisa Oosthuizen, Trustee 

Linda Sabini, Trustee 

Katie Shoosmith, Trustee—resigned 24/11/2022 

Mel Ward, Trustee 

Gayle Desouza, Health Representative 

Cllr Jacquie Seymour, Telford & Wrekin Council 

Volunteers 

Bernice, Brenda, Caroline, Charlotte, Claire F, Claire R, Courtney, Deanne, Donna, Elysia, Fiona, 

Hannah, Jen, Jude, Laura, Leeann, Linda, Lisa O, Lisa P, Liz, Margaret, Maryke, Michelle, Pat,     

Rebecca, Richard, Samantha, Sandra, Sara, Sarah H, Sarah J, Saranjit, Tanya, Tina, Wendy 
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Home-Start Telford & Wrekin is a charitable company limited by guarantee which is governed by Memorandum and  

Articles of Association.  A Board of Trustees is responsible for the Governance and management of the charity and employ 

a team of staff to recruit and train a team of volunteers who deliver support to families.  New Trustees are recruited to the 

Board after consideration of an application form, references and Trustee Declaration and are subject to relevant checks.  

Trustees receive their initial training through an induction process where they meet with the Chairperson and staff and are 

provided with a range of information regarding the Charity including a full set of Policies and Procedures.  All Trustees are 

offered the opportunity to attend induction training with Home-Start UK as well as on-going opportunities for both  

in-house and Home-Start UK in-service training. 



Who were our Supporters? 

For the year ended 31st March 2023 

 

Sincere thanks to all the organisations and individuals who supported Home-Start Telford & 

Wrekin in various ways over the past financial year, including Fundraising Lead Sharon   

Uppal and her incredible recruits who took part in challenge events.  

 

 

The Asda Foundation 

Barratt Homes 

Children in Need 

Baron Davenport’s Charity 

Roy Evans 

The Lady Forester Trust 

Dean Harris 

Home-Start UK 

Lynn Howarth 

The Ironmonger’s Company 

John Lewis Partnership 

C Kaur 

Catherine Landau 

Lawley & Overdale Parish Council 

Guy Lewis 

Lloyds Bank Foundation 

Madeleys Surveyors 

The Millichope Foundation 

The National Lottery  

Rotary Club of Wellington 

Donna Sayer 

Stirchley & Brookside Parish Council 

David Thomas 

Vikki Thomas 

Bill Tomlinson 

Telford & Wrekin Councillors’ Pride Fund 

M Uppal 

The Virgin Money Foundation 

Waitrose Ltd (Newport) 

White Stuff  

Wrekin College 

The Wrekin Housing Group 

 

 

 

 

Gifts in Kind: 

Admaston Methodist Church: toys and knitted goods 

BT: 20 Samsung Galaxy Tab A7 Lite + Christmas toys for families 

Christmas Smile: Christmas Party gifts 

Church of Jesus Christ & Latter Day Saints: chocolates & biscuits for families 

Sharon Dalton: Christmas gifts for families + craft items 

Elysia Davison: 3 x £5 Sainsbury’s vouchers 

Ironbridge & Severn Gorge Lions: Christmas food hampers  

Linus Project: Baby quilts 

Little Stars: Christmas gifts 

Morrisons, Wellington: Easter eggs and various grocery items 

White Stuff: various merchandise for families & volunteers 

 

 

 

 

 



Contact us 

 

 

 

Home-Start Telford & Wrekin 

Room 23 

40 Tan Bank 

Wellington 

Telford 

TF1 1HW 

 

Telephone:  01952 872280 

 

E-mail:  info@homestarttandw.org.uk 

Website:  www.homestarttelfordandwrekin.co.uk 

Facebook:  Home-Start Telford and Wrekin 

Twitter:  homestarttw 

 

 

 

 

 

 

Other useful contact details: 

 

 

Chief Executive, Home-Start UK 

4th Floor, Arnhem House, 31 Waterloo Way, Leicester, LE1 6LP 

T:  0116 464 5490 

E:  info@home-start.org.uk 

 

 

Charity Commission        

T: 0300 066 9197      

W:  https://www.gov.uk/government/organisations/charity-commission 

       

Companies House       

T:  0303 123 4500 

E:  enquiries@companieshouse.gov.uk 

 

  
 
 
 
 
 

Home-Start Telford & Wrekin 
Registered Charity Number:  1148269 

Company Limited by Guarantee Number:  7004506 


















































