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Fernheath Play

SIraIegk Report for the Yclr Ended 31Marell 2022

The trustees, who are directors for the purposes of company law, present their strategic report for the year ended
31 March 2022, in compliance with s414C of the Companies Act 2006.

Financial review
Since 2020, Covid 19 lockdowns and restrictions continued to affect the fundraising of most organisations and
our own efforts to survive and thrive and cope with rising costs of everythmg.
In spite of that I am happy to report that, thanks mainly to all our benefactors, we have managed to resume andmaintain all our usual provision ie: - in term time collecting children by minibus for 5 weekday AAer Schoolclubs with low cost child care for working parents; also hosting a Dance club.
Free (after registration) all day Playschemes on weekdays during all school holidays all year.
Minibus outings to local places of interest Eg Aviation Museum, Moors Valley, New Forest, Longdown farm,Winchester science museum etc. also Low cost All Day Care for children of working parents including some
children with special needs Eg Autism, who require one to one support. Free meals for children who are eligiblefor free school meals, funded by HAF (Healthy activities and food —a government Fund) via BCP council,
We also restarted our Stay and Play sessions on Wednesday mornings term time for parents with children under5 years.
As much of our play equipment is wooden and outdoors, there are always maintenance issues, plus minibus
costs and repairs, fence replacements and rising utility costs of course.
All this has only been possible thanks to substantial help from Hall and Woodhouse, HAF fund, BCP CIL fund,
Ahce Ellen Cooper Dean trust, Valentine Trust, Inc Bournemouth Free Church Council, Bournemouth Rotary
and Bournemouth North Rotary. %'e are indebted to an these of course and also io parents and kind friends ofFernbcath Play, all who give standing orders and to these people for generous donations: E. Prince, C. Kelly, R.
Wens, P. Williamson, A, Clarke, 6 and L Jukes, R. Moffat, F. Worth, P. Death. We also appreciate local shops
who hold collection boxes for us ie Aldora Minimarket, Columbia Convenience, GPO at Cunningham Crescent
and donations received at a few summer table sales in my garden, We are very grateful to all the organisations
and individuals who have helped us so much for many years to keep all this work going for the children and
their families.
I especially wish to thank Conor Burns Mp, and trustees: Cllr Duane Farr, Ted Taylor, Julie Clarke, Gemma
Clark, who give their time, support and advice; our Manager Paul Webster, administrator Jen Pickard and all our
playground staff and volunteers who have done so much for the children in spite of their own struggles with
family issues/health/elderly, sick parents etc thank you everyone who has helped us to maintain continuity of
this service in these difficult times. We cannot measure the value of our provision accurately; sometimes it is
only after many years that someone says to me - "Fernheath playground was a life saver for me when the
children were small", but we do know that the need for this has not gone away and is even greater, so we will
carry on in spite of relentless need to find funds for wages etc, so God Bless all our benefactors, thanks again,
Paddy Wi11iamson,
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Fernheath Play

Strategic Report for the Year Ended 31 March 2022

PolicV on reserves

We aim to keep reserves at a level to cover half of the expected annual expenditure. We would normally hope tohave reserves amounting to some two thirds of the annual expenditure at 31 March. The board of trustees is
satisfied that the charity's assets in each fund are available and adequate to fidfil its obligations in respect ofeach fund.

Principal funding sources

In 2021/22 the charity's principal funding sources were the following.
Grants from Trusts and Foundations.
Valentine Trust 815,000
Alice Ellen Cooper Dean Trust f.10,000
Incorporated Bournemouth Free Church Council E8,000
HalI 8c Woodhouse f800

The strategic report was approved by the trustees of the charity on 10 September 2022 and signed on its behalf
by:

Patricia Willi son
Trustee
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Fernheath Play

Trustees' Report

The trustees, who are directors for the purposes of company law, present the annual report together with thefinancial statements of the charitable company for the year ended 31 March 2022.

Objectives and activities

Objects and aims

To provide or assist in the provision of recreation facilities for children and young people living inBoumemouth, Dorset and surrounding areas by providing especially but not exclusively through leisure timeactivities, a safe place to play and organising programes of physical, educational and other activities as a meansof:
a) helping children aud young people advance in life by developing their skills, capabilities and capacities toenable them to participate in society as independent, responsible and compassionate individuals;
b) advancing learning
c) providing recreational and leisure time activities in the interests of social welfare for people living in the areaof benefit who have need by reason of their youth, age, health or disability, poverty or social and economiccurcumstances with a view to improving their life chances.

Public benefit

The charity operates a fee waiver policy to prevent chi1dren being excluded through poverty.
The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Going concern
The board of trustees are satisfted with the performance of the charity during the accounting perood and theposition at 31st March 2022 and consider that the charity is in a reasonable position to continue its activities
during the coming year, and that the charity's assets are adequate to fulfil its obligations.

Trustees and officers

The trustees and oAicers serving during the year and since the year end were as follows:

Trustees; Patricia Williamson

Edward Taylor

Julie Clarke

Duane Farr

Gemma-Louise Clark

Senior Management I Leadership Paul Webster
Team.

Structure, governance and management

Nature ofgoverning document

The charity is governed by the standard Articles and Memorandum.
Originally this charity was Fernheath Play Association formed 19 February 1976. It is now a charitable
company, limited by guarantee, with all assets transferred between the two.

Page 4



Fernheath Play

Trustees' Report

Recruitment and appointment oftrustees

As per the Memorandum of Articles:
The subscribers to the memorandum are the first members of the charity.
Membership is open to other individuals or organisations who:
apply to the charity in the form required by the directors; and are approved by the directors.
The directors may only refuse an application for membership if, acting reasonably and property, they consider itto be thein the best interest of the charity to refuse the application.
The directors must inform the applicant in writing of the reasons for the refusal within tewnty-one days of the
decision.
The directors must consider any written representations the applicant may make about the decision.
The directors' decision following any written representations must be notified to the applicant in writing but
shall be final
Membership is not transferable.
The directors must keep a register of names and addresses of the members.

Induction and training of trustees

Trustees receive an induction pack and are invited to attend traniing on being a charity trustee held by CAN
(Community Action Network). Trustees are normally invited to attend one or two meetings prior to beingco-opted. They are required to complete a declaration and complete registration as a suitalbe person with Ofsted.

Organisati onai structure

The charity is registered with Ofsted on the childcare register. Registration number EY456829. It is part of the
wider children and young people's services in Bournemouth and is affilitated to CAN (Community Action
Network). We are also affiliated to Dorset Community Action and receive funding information fiom them, and
helpful HR advice and training updates from Ellis Jones Charities Seminars.
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Fernheath Play

Trustees' Report

3Aj or risks and management of those risks

Loss ofreputation
Loss of reputation within the local community
Femheath Play will maintain an open dialogue with local parents and work in partnership with local communityorganisations.

Unsustainable model
There is a risk that our current model becomes seen as unsustainable
Fernheath Play will regularly review its funding model to ensure services are deliverable.
1Vot meeting Ofsted requirements
The risk of an Ofsted inspections showing that Fernheath does not meet required standards.
Management will ensure that Fernheath Play keeps up to date with the requirements of the Childcare Register atall times.

Iack offunding
Poor return on funding applications
A wide ranging funding strategy is in place
Trustee numbers
Reduced number of trustees; Trustees do not possess the appropriate skills
New trustees will be continually sought

Staffing levels
Lack of appropriatly qualified staff
Femheath Play will provide apprenticeship schemes and training for staff at all levels. %'e will recruit from arange of sources

Demand for services
An increase or reduction in demand for services which the charity is unable to respond to
Fernheath Play will seek to maintain a flexible staff team able to respond to fluctuations in demand

Statement of Trustees' Responsibilities
The trustees (who are also the directors of Fernheath Play for the purposes of company Iaw) are responsible for
preparing the trustees' report and the financial statements in accordance with the United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.
Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair viewof the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expendihne, for that period. In preparing these financial statements, the trustees arerequired to:

~ select suitable accounting policies and apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material departuresdisclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.
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Fernheath Play

Trustees' Report

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain thecharitable company's transactions and disclose with reasonable accuracy at any time the 6nancial position of thecharitable company and enable them to ensure that the financial statements comply with the Companies Act2006. They are also responsible for safeguarding the assets of the charitable company and hence for takingreasonable steps for the prevention and detection of fraud and other irregularities.

The annual report was approved by the trustees of the charity on 10 September 2022 and signed on its behalf by:

Patricia Williamson
Trustee
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Fernheath Play

Independent Examiner's Report to the trustees of Fernheath Play ("the Company" )
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you areresponsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006('the 2006 Act').

Having satisfmd myself that the accounts of Fernheath Play are not required to be audited under Part 16 of the2006 Act and are eligible for independent examination, I report in respect of my examination of your charity'saccounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out myexamination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with theexamination giving me cause to believe:

1. accounting records were not kept in respect of Femheath Play as required by section 386 of the 2006 Act;or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other thanany requirement that the accounts give a 'true and fair view' which is not a matter considered as part of anindependent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement ofRecommended Practice for accounting and reporting by charities [applicable to charities preparing theiraccounts in accordance with the Financial Reporting Standard applicable in the UK and Republic ofIreland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attentionshould be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Sue Wintle FMAAT
Independent examiner
Association of Accounting Technicians

27 Bascott Road
Wallis down
8ournemouth
Dorset
BH11 8RJ

1 September 2022
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Fernheath Play

Statement of Financial Activities for the Year Ended 31 March 2Q22
(including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Note

Income and Endowments from:
Donations and legacies

Charitable activities

Other trading activities

Investment income

Other income

Total income

Expenditure on:
Raising funds

Charitable activities

Total expenditure

Net income/(expenditure)

Net movement in funds

Reconciliation of funds

Total funds brought forward

Unrestricted
funds

40,957

9,148

111

7

120

50,343

(306)
(44,749)

(45,055)

5,288

5,288

36,491

Restricted
funds

45,725

45,725

(53,810)

(53,810)

(8,085)

(8,085)

109,964

Total
2022

f.

86,682

9,148

ill
7

120

96,068

(306)
(98,559)

(98,865)

(2,797)

(2,797)

146,455

Total
2021

74,778

5,088
304

16
40

80,226

(245)
(80,734)

(80,979)

(753)

(753)

147,208

101,879Total Rnds earned forward ttt 41,774 143,663 146,455

All of the charity's activities derive from continuing operations during the above two periods.
The funds breakdown for 2021 is shown in note 18.

The notes on pages 11 to 19 form an integral part of these financial statements.
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Fernheath Play

(Registration number: 7968806)
Balance Sheet as at 31 March 2022

Fixed assets

Tangible assets

Current assets
Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Restricted income funds
Restricted fimds

Unrestricted income funds
Unrestricted funds

Total funds

Note

14

15

16

17

2022

53,730

17,614
73,157

90,771

(843)

89,928

143,658

101,880

41,778

143,658

2021

70,181

2,675
74,351

77,026

(752)

76,274

146,455

109,964

36,491

146,455

For the financial year ending 31 March 2022 the charity was entitled to exemption trom audit under section 477of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the charity to obtain an audit of its accounts for the year in question inaccordance with section 476; and
~ The directors acknowledge their responsibilities for complying with the requirements of the Act with respectto accounting records and the preparation of accounts.

The financial statements on pages 9 to 19 were approved by the trustees, and authorised for issue on 10September 2022 and signed on their behalf by:

Patricia Willia son
Trustee

The notes on pages 11 to 19 form an integral part of these financial statements.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

I Charity status

The charity is limited by guarantee, incorporated in England, and consequently does not have share capital. Eachof the trustees is liable to contribute an amount not exceeding KNil towards the assets of the charity in the eventof liquidation.

The address of its registered office is:
Fernheath Play
Vemey Road
West Howe
Bournemouth
Dorset
BH11 SDA

These financial statements were authorised for issue by the trustees on 10 September 2022.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with theFinancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of heland(FRS 102) and the Companies Act 2006.

Basis of preparation
Fernheath Play meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initiallyrecognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a goingconcern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cashflow statement in these financial statements.

Income and endowments
All income is recognised once the charity has entitlement to the income, it is probable that the income will bereceived and the amount of the income receivable can be measured reliably.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement date.In the event that a donation is subject to conditions that require a level of performance by the charity before thecharity is entitled to the funds, the income is deferred and not recognised until either those conditions are fullymet, or the fulfilment of those conditions is wholly within the control of the charity and it is probable that theseconditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grantshave been met. Where performance conditions are attached to the grant and are yet to be met, the income isrecognised as a liability and included on the balance sheet as deferred income to be released.

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the dividenddue.

Kxpenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probablesettlement is required and the amount can be measured reliably. All costs are allocated to the applicableexpenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed toparticular headings they have been allocated on a basis consistent with the use of resources, with central staffcosts allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred intrading activities that raise funds.

Charitable acti vities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and servicesfor its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of anindirect nature necessary to support them.

Governance costs
These include the costs attributable to the charity's coinpliance with constitutional and statutory requirements,including audit, strategic management and trustees's meetings and reimbursed expenses.

Government grants
Government grants are recognised based on the accrual model and are measured at the fair value of the assetreceived or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenueare recognised in income over the period in which the related costs are recognised. Grants relating to assets arerecognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it isrecognised as deferred income.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

Taxation

The charity is considered to pass the tests set out in paragraph 1 Schedule 6 of the Finance Act 2010 andtherefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, thecharity is potentially exempt &om taxation in respect of income or capital gains received within categoriescovered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of ChargeableGains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Equipment is not capitalised but has been written off at purchase. Often this is bought using grant funds whichare accounted as income when received.
The annexe was built with the assistance of the Big Lottery Fund, when a grant was made in 2005 for f150,000.

Depreciation and amortisation
Land and buildings have been capitalised at cost to the charity and are being depreciated over the period of the20 year lease granted on the land by Bournemouth Borough Council.

Asset class
Land and buildings

Depreciation method and rate
5% straight line

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinarycourse of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised costusing the effective interest method, less provision for impairment. A provision for the impairment of tradedebtors is established when there is objective evidence that the charity will not be able to collect all amounts dueaccording to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquidinvestments that are readily convertible to a known amount of cash and are subject to an insigniticant risk ofchange in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course ofbusiness from suppliers. Accounts payable are classified as current liabilities if the charity does not have anunconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelvemonths after the reporting date. If there is an unconditional right to defer settlement for at least twelve monthsafter the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised costusing the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance ofthe objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of whichis restricted to that area or purpose.

3 Income from donations and legacies

Unrestricted
funds

General
Restricted

funcls
Total
funds

Donations and legacies;
Donations from individuals

Gift aid reclaimed
Grants, including capital grants;

Government grants

Grants from other charities

Total for 2022

Total for 2021

14,182

2,150

24,625

40,957

27, 144

11,925
33,800

45,725

47,634

14,182

2,150

36,550
33,800

86,682

74,778

4 Income from charitable activities

Provision of recreational facilities

. Total for 2022

Total for 2021

Unrestricted
funds

General

9,148

9,148

5,088

Total
funds

9,148

9,148

5,088

5 Income from other trading activities

Unrestricted
funds

General
Total
funds

Trading income;

Sales of goods and services
Lotteries and competitions income

Total for 2022

Total for 2021

10
101

304

10
101

304
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

6 Investment income

Unrestricted
funds

General
Total
funds

Interest receivable and similar income;
Interest receivable on bank deposits

Total for 2022

Total for 2021
16 16

7 Other income

Rental income

Total for 2022

Total for 2021

Unrestricted
funds

General

120

120

40

Total
funds

120

120

40

8 Expenditure on raising funds

a) Costs of trading activities

Costs of goods sold

Total for 2022

Total for 2021

Rote

Unrestricted
funds

General

306

306

245

Total
funds

306

306

245
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

9 Expenditure on charitable activities

Provision of recreational facilities
Depreciation, amortisation and other
similar costs

Staff costs

Governance costs

Total for 2022

Total for 2021

Note

Unrestricted
funds

General

7,042

37,195
512

44,749

32,116

Restricted
funds

4,849

16,451

32,510

53,810

48,618

Total
funds

11,891

16,451

69,705
512

98,559

80,734

10 Net incoming/outgoing resources

Net outgoing resources for the year include:

Depreciation of fixed assets

2022

16,451

2021

16,451

11 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during theyear.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

12 Staff costs

The aggregate payroll costs were as follows:

2022 2021

Staff costs during the year were:
Wages and salaries

69,?05 48,710

No employee received emoluments of more than K60,000 during the year.
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

13 Taxatloll

The charity is a registered charity and is therefore exempt &om taxation.

14 Tangible fixed assets

Land and
buildings Total

Cost
At 1 April 2021

At 31 March 2022

Depreciation

At I April 2021
Charge for the year

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

139,833 139,833
16,451 16,451

156,284 156,284

53,730

70,181

53,730

70,181

210,014 210,014

210,014 210,014

15 Debtors

2022 2021

Prepayments

Other debtors
465

17,149

17,614

362
2,313

2,675

16 Cash and cash equivalents

2021

Cash on hand

Cash at bank
95

73,062

73,157

23
74,328

74,351
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

17 Creditors: amounts falling due within one year

2022 2021
Other taxation and social security
Other creditors

Accruals

339
2

502

843

266
1

485

752

18 Funds

Balance at 1 Incoming Resources
April 2021 resources expended Transfers

Balance at
31 March

2022

Unrestricted funds

GeneruE

General

Designated

Reserves

(3,509) 50,343

40,000

(45,056) 1,778

40,000
Total unrestricted funds 36,491 50,343 (45,056) 41,778
Restricted funds

Land and building

Wages & Apprentice

Maintenance, safety surface,
Green Goals

Staff uniforms, training &
computer equipment

After School

Playground k Equipment

Holiday Club

Arts workship & trips
Minibus

Total restricted funds

Total funds

70,181

13,679

5,862

179

17,081

752

1,000
1,230

109,964

146,455

19,670

15,256

10,000

800

45,726

96,069

(16,451)
(7,883)

(8,055)

(13,356)

(6,270)
(333)

(1,462)

(53,810)

(98,866)

(2,472)

3,224

(752)

53,730
22,994

1,031

179

18,981

3,730
667
568

101,880

143,658
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Fernheath Play

Notes to the Financial Statements for the Year Ended 31 March 2022

19 Analysis of net assets between funds

Tangible fixed assets
Current assets

Current liabilities
2,621

(843)
40,000

Unrestricted funds
General Designated

Restricted
funds

53,730
48, 150

Total funds at
31 March

2022

53,730
90,771

(843)
Total net assets 1,778 40,000 101,880 143,658

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General

37,243
(752.

36,491

Restricted
funds

70, 181

39,783

109,964

Total funds at
31 March

2021

70, 181

77,026

(752)

146,455
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