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PERSONNEL 

__________________________________________________ 

TRUSTEE-DIRECTORS: 

 

Chair:     John Warren 

Treasurer:     Rob Harrop 

Secretary:     Paul Jackson 

 

      Jane Beaumont 

      Lewis Freeman  

Vice Chair:     Simon O’Donnell   

          

________________________________________________________________ 

Independent Examiners:  Crowfoot and Co.  

________________________________________________________________ 

STAFF: 

General Manager:   Graeme Thomson   

Administrator:    Nigel Essen 

Fleet Operations Support:  Rick Allsopp (Retired 1 March 2024)    

Transport Co-ordinator:  Inger Parsons 

________________________________________________________________ 

Office Volunteers:   Sylvia Bills 

Anne Cooper 

Sue Goodwin 

Manisha Malegaonkar 

Millie Thomson 

Fiona Winton 

     

    

___________________________________________________________ 
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MANAGEMENT COMMITTEE 

TRUSTEE DIRECTORS: 

John Warren—Chair 

Past manager of Lutterworth Volunteer Centre for 18 years retiring in 2015. 

Set up the One Stop Shop with 10 organisations co-locating under one roof.  A founder 

member and Chairman of Lutterworth and Villages Foodbank. Chair of Directors at 

Lutterworth College, a governor and Director for over years. 

Rob Harrop—Treasurer 

Rob joined Community Transport several years ago as a volunteer minibus driver and 

became a trustee in 2018. Prior to retirement he ran several HR consultancy and 

business support companies.  His former career with the Automobile Association 

comes in handy when trying to understand the complexities of running a successful 

and safe community transport organisation.  

Jane Beaumont 

Jane spent 20 years in engineering followed by 17 years teaching. She ran the 

Community Computer Centre at the One Stop Shop and The Enterprise Centre next 
door for a number of years. Currently she is the Manager of the Academy for Dementia 
Research and Education and leads groups of teenagers doing their Duke of Edinburgh’s 

Award. 

 
Lewis Freeman 

Former teacher with Lutterworth College and the Enterprise Centre, currently a 
Volunteer bus and car driver. 

Paul Jackson - Secretary 

Volunteer bus and car driver since October 2019. 

Simon O’Donnell- Vice Chair 
Following an extensive career in Retail Management, Simon successfully developed 

several businesses. He is now a Management Consultant specialising in Customer 
Experience. 

___________________________________________________________________ 

STAFF: 

Graeme Thomson - General Manager 
Appointed 1 November 2021, after retiring from Leicestershire Police. 
 

Nigel Essen - Administrator 
Joined as a volunteer in 1996 assisting in the Transport office. Employed as 

Administrator from 1998.  Becoming Co-Services Manager in 2015-2021. 

Rick Allsopp – Fleet Operations Support (Retired 1 March 2024) 
Appointed June 2021, after retiring from 31 years as an electrician at Cavendish 
Nuclear.  

 
Inger Parsons – Transport Co-ordinator 
Joined in 2003 as a Co-ordinator for the Village Link Bus service after retirement from 

the Post Office Management Training Centre at Coton House. Now oversees the Social 
Car Scheme. 

________________________________________________________________ 

  



5 
 
 

 

 

 

CHAIRPERSON’S REPORT 

 

In my last Chairperson’s Report, I was pleased to report that we were 

continuing to get back to normality post COVID.  I can now advise that 

things are back to normal and tremendous progress has been made 

thanks to all the staff, volunteers and trustees in the organization.  2 

March 2020 seems a long time ago now. 

A special thank you to the staff Graeme, Nigel, Inger and Rick who have 

done an amazing job with the support of the office volunteers Anne, 

Fiona, Manisha, Millie, Sue and Sylvia.  Of course, without our amazing 

team of Volunteers in Community Transport in our community we would 

not be able to do the fantastic job on a day-to-day basis, transforming the 

lives of so many people who access our services. 

This last year has seen the retirement of volunteer drivers Peter Swales, 

John Coughlan, Reg Linford and John and Bev Larosa. Their commitment 

has been vital and has been appreciated. 

We are planning a get together and thank you event in September which 

will be the first time for a while that we have all got together. – I’m really 

looking forward to catching up with everyone face to face. 

A special thank you is due to Rick who has retired.  I remember 

interviewing Rick with Rob Harrop in the back of a minibus in the OSS car 

park in April 2021.  We both instantly knew that Rick was going to be the 

right choice for us and it proved to be the case.  He has done a great job 

and we’re so pleased that he’ll be available to help out if required.  We all 

wish Rick well for the future. 

We continue to work in partnership with a range of local groups and 

organisations which enable us all to make a difference in the community. 

These include Age Concern Lutterworth and District, The Academy for 

Dementia Research and Education (ADRE), Lutterworth and Villages 

Foodbank, Lutterworth College, Lutterworth High School and South 

Kilworth Primary School to name but a few. 

And finally, a big thank you to our core funders who continue to support 

us, these being Leicestershire County Council and Harborough District 

Council.  We have been successful in securing funds for a further electric 

wheelchair accessible vehicle with funds made available from the 

Leicestershire County Council Rural Transport budget courtesy of 
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Councilor Rosita Page and with the remainder financed by the Lutterworth 

Area Community Fund provided by the developers of Magna Park. 

 

John Warren 

Chair 
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GENERAL MANAGER’S REPORT 

 

As ever, I must draw attention to the magnificent work carried out by our 

volunteer drivers and office staff. 

Every week day on average our Social Car Scheme volunteers carry out at 

least 10 passenger journeys making sure that our clients are able to 

attend sessions at the Academy For Dementia Research and Education, or 

hospital, health centre or other medical appointments. The bare statistics 

don’t tell the whole story though of the commitment shown when the 

passenger is unavoidably delayed meaning our volunteer spends a lot 

longer sitting outside than they expected.  

We run our own minibus trips every Monday, and then the “Market Trips” 

on a Thursday. Added to these are the weekly Gilmorton Lunch Club trips, 

at least 3 trips per month for Age Concern, 2 trips per week for the 

foodbank and usually something for another partner such as the U3A or 

Community Champions. Each of these drives is usually a minimum of a 

half day commitment from the driver, and possibly more. On “Party Days” 

for Age Concern we can often have 3 buses running and one of our 

electric cars picking up those that are less able. 

Nigel also manages the “third party hire” where our minibuses are hired 

to other not for profit organisations. Regular clients include Lutterworth 

College, Lutterworth High School and South Kilworth Primary School. We 

are told that without being able to source transport at reasonable cost, 

their extra curricular activities would have to be curtailed. Other users 

include the Broughton Astley Volunteer Group, Rotary and several Scout 

groups. 

All this could not be achieved without our team in the office, so special 

mention must go to Nigel, Inger, Fiona, Sylvia, Ann, Sue, Manisha and 

Millie, all of whom give of their time to make sure the organisation runs 

as smoothly as possible. 

Running a fleet of vehicles has its own challenges and we have been 

extremely fortunate to have Rick Allsopp looking after them for the last 

few years. Thanks to Rick we have had no major problems as he has 

looked after all the maintenance issues and fixed most things before they 

became expensive. Sadly for us Rick has decided to retire at the end of 

the financial year, and we wish him a long and happy retirement. 

Thankfully, he has agreed to step in occasionally when his expertise is 

required. 

A lot of effort this year has gone into making processes more efficient and 

therefore less expensive. Our computer services have for many years 

been looked after by a firm of consultants for a monthly fee. However, we 
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found that we could obtain free software licences for Microsoft products 

through Charity Digital and move our files onto the “Cloud” for set up 

costs that amounted to 2 months payment to our previous suppliers. 

By now we also intended to digitise how we manage our bookings and 

record keeping with a view to becoming paperless and reduce the time 

taken to invoice our clients. Many hours were spent and I must thank 

Nigel, Sue and Manisha in particular for the effort they put into the 

project. Unfortunately, we found that as we tested each part of the 

software it needed to be re-written to make it work and after a year in 

development we agreed to part company with the supplier. We continue 

to monitor the market for an alternative solution, armed with what we 

have learned. 

Our highlight of the year has been the purchase of a second electric 

wheelchair adapted vehicle (WAV) with funds supplied by Leicestershire 

County Council and the Local Area Community Fund. The rationale for this 

vehicle was that our original WAV was already in use up to 4 days a week 

with regular clients meaning that it was not always available when needed 

to take a wheelchair client to a medical appointment. We also made sure 

that the vehicle was flexible enough to carry passengers with other 

disabilities so we added a step to the side entrance and included a 

rotating front passenger seat that lifts the client into the vehicle. This is 

superb for those who struggle to get in and out of a normal car. 

 

 

Graeme Thomson 

Manager 
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COMMUNITY TRANSPORT 

 

Social Car Scheme 

A comparison of this year’s activities with the previous 4 years: 

 

Passenger 

Journeys 

2019/20 2020/21 2021/22 2022/23 2023/24 

P&T 

Journeys 1 

1,793 322 833 1400 1921 

Hospital 

Journeys 2 

628 119 279 693 583 

Social 

Enterprise 3 

76 10 2 0 0 

Totals 2,497 451 1,114 2093 2504 

 

Note  

1- P&T (Planning and Transportation) now defined as all non-hospital 

trips 

2- Hospital trips now include trips to outpatients that are not necessarily 
at a hospital setting 

3- Social Enterprise – trips paid for by Social Care agencies 

 

Narrative 

Having fallen to 18% of its pre-pandemic level in 2020/21, we saw a slow 

recovery in 21/22 and 22/23 to the point where in 23/24 we are now back 

to 2019/20 levels. The challenge ahead is to match increasing demand to 

the supply of drivers. 
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Community Transport Minibuses 

A breakdown of revenue associated with the Minibus Fleet 

 

Third Party Hire makes up a significant proportion of our income, however 

a large amount of this comes from sources that complement our core 

objective of our Charity; ie the prevention of loneliness through social and 

rural isolation. Age Concern and the BAVG are included here, and both 

organise social events for their clients that bring people together. Without 

us, those that are unable to travel independently would be excluded from 

these events. 

The large increase is attributed to our existing school clients increasing 

their extra curricular activities and increased marketing to other social 

groups such as the Scouts.  

The traditional Thursday Market trips are now recovering well and we 

intend to go back to two separate buses once we have sufficient drivers 

available to guarantee the service. Though a small part of our revenue, 

we are determined to keep this service running to make sure our clients 

are able to get out of the house and socialise. 

The Foodbank is now fully on to a pay per mile basis. Though revenue has 

fallen slightly we longer maintain a bus purely for this purpose. 
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TREASURER’S REPORT 2023-24 
 

 

Firstly, I am pleased to report that despite a difficult year, we managed to 

achieve a slightly better than expected financial position. This was down to 
the hard work, perseverance and diligence of staff and volunteers. I must 

say a big thank you to Graeme and the team for pursuing new systems and 
processes to help improve our efficiency; some worked, some didn’t. Our 

fleet income was enhanced by additional minibus hire and this compensated 
for the slow return to passenger income. We continued to support the Food 

Bank and the social car scheme was very much in demand. 
 

Whilst funding from our main providers, Leicestershire County Council and 

Harborough District Council remained the same as in previous years, in real 
terms this is now worth around 30% less than in 2013. As a consequence 

our reserves, set aside for vehicle replacement, have been partially used 
up to maintain the service. The cost of running the fleet of three minibuses 

and two all-electric vehicles increased due to fuel and energy cost rises. 
Staffing continued to be our highest cost. 

  
On a positive note we were successful in acquiring funds to cover the 

majority of costs for a new all-electric wheelchair accessible MPV. Our 
oldest bus has been sold to make up part of the shortfall. One of our 

remaining minibuses is now well past its sell-by date and will need replacing 
as soon as we are able to find a suitable benefactor/funder.  

 
Looking forward, Leicestershire County Council funding has been secured 

for 2024-25 at its current level, whilst Harborough District Council funding 

will be significantly reduced. This means that we will still be able to offer 
services to our current customer base but will likely require further support 

from our reserves.  It remains to be seen how any future change of 
government will impact on the ability of local authorities to continue their 

financial support to us. It is recognised that our services are seen as a vital 
part of our community support, therefore I remain optimist for the future. 
 

 

 

Rob Harrop (Treasurer) 
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RESERVES POLICY 

 

As part of their responsibility for the management of the charity, it is 

acknowledged by the Trustees that funding is reviewed annually by the 

providers.  Consequently, as a result of this inherent uncertainty that could 

impact on the charity’s ability to continue its various services and projects 

and/or meet its obligations, a minimum level of funds is required in reserve.  

This level is considered by the Trustees to be a minimum of six months 

expenditure for general operations and a greater level to ensure long-term 

continuity of specific projects. 

 

 

In addition and in accordance with their ongoing policy of maintaining and 

improving the services and resources provided, the Trustee recognise the 

need for designated reserves in respect of specific capital expenditure. 
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CONTACT DETAILS:  
  

 

 

General Manager: Graeme Thomson  

  

Tel:  01455 555571 

Email: graeme@luttct.com  

  

Administrator: Nigel Essen  
  

Tel:  01455 555571  

Email: admin@luttct.com 

  

 

  

  

All correspondence to:  

  

Lutterworth Community Transport 

Wycliffe House  

Gilmorton Road  

Lutterworth  

Leicestershire  

LE17 4DY  

 

 

 

www.luttct.com 

 

 

Opening Times: 

Monday to Friday 9:00 am to 2:00 pm 

 

 


