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PERSONNEL 

__________________________________________________ 

TRUSTEE-DIRECTORS: 

 

Chairman:     John Warren 

Treasurer:     Rob Harrop 

Secretary:     Paul Jackson 

 

      Jane Beaumont 

      Lewis Freeman  

      Paul Jackson  

      Simon O’Donnell  

          

________________________________________________________________ 

Independent Examiners:  Crowfoot and Co.  

________________________________________________________________ 

STAFF: 

General Manager:   Graeme Thomson   

Administrator:    Nigel Essen 

Fleet Operations Support:  Rick Allsopp      

Transport Co-ordinator:  Inger Parsons 

________________________________________________________________ 

Office Volunteers:   Sylvia Bills 

Anne Cooper 

      Pam Harrop 

      Fiona Winton 

 

 

    

___________________________________________________________ 
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MANAGEMENT COMMITTEE 

TRUSTEE DIRECTORS: 

John Warren—Chairman 

Past manager of Lutterworth Volunteer Centre for eighteen years retiring in 2015. 

Set up the One Stop Shop with ten organisations co-locating under one roof.  A 

founder member and Chairman of Lutterworth and Villages Foodbank. Chair of 

Directors at Lutterworth College, a governor and Director for the last 30 years. 

Rob Harrop—Treasurer 

Rob joined Community Transport about 4 years ago as a volunteer minibus driver and 

became a trustee in 2018. Prior to retirement he ran several HR consultancy and 

business support companies.  His former career with the Automobile Association 

comes in handy when trying to understand the complexities of running a successful 

and safe community transport organisation.  

Jane Beaumont 

Jane spent 20 years in engineering followed by 17 years teaching. She ran the 

Community Computer Centre at the One Stop Shop and The Enterprise Centre next 
door for a number of years. Currently she is the Manager of the Academy for Dementia 
Research and Education and leads groups of teenagers doing their Duke of Edinburgh’s 

Award. 

 
Lewis Freeman 

Former teacher with Lutterworth College and the Enterprise Centre, currently a 
Volunteer bus and car driver. 

Paul Jackson 

Volunteer bus and car driver since October 2019. 

Simon O’Donnell 
Following an extensive career in Retail Management, Simon successfully developed 

several businesses. He is now a Management Consultant specialising in Customer 
Experience. 

___________________________________________________________________ 

STAFF: 

Graeme Thomson - General Manager 
Appointed 1 November 2021, after retiring from Leicestershire Police. 
 

Nigel Essen - Administrator 
Joined as a volunteer in 1996 assisting in the Transport office. Employed as 

Administrator from 1998.  Becoming Co-Services Manager in 2015. 

Rick Allsopp – Fleet Operations Support 
Appointed June 2021, after retiring from 31 years as an electrician at Cavendish 
Nuclear. 

 

________________________________________________________________ 
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CHAIRMAN’S REPORT 

 

 

This last year has seen us make further progress back to some normality 
after the covid pandemic. My thanks to all in helping us make good 

progress.  

 

A special thank you to Graeme, Nigel, Inger and Rick, our staff team and 

our office volunteers Pam, Sylvia, Ann and Fiona who have kept us going 

on a day to day basis.  

 

We have a great team of volunteers in community transport helping us to 
maintain services, without our volunteers we would not be able to support 

people in the community in the way that we do.  

 

This year 3 Geoff’s have retired from volunteer driving; Manning, Fisk and 

Mason. A big thank you to them for years of dedicated and loyal service 

which is much appreciated.  

 

It’s good that we are now recruiting new volunteers and we would 

certainly encourage people to join the team.  

 

We continue to work in partnership with many other external 

organisations, e.g. Age Concern, Lutterworth and Villages Foodbank, 

Gilmorton Lunch Club, Academy for Dementia Research (ADRE) and 

Broughton Astley Community Transport.  

 

I was thrilled to receive on behalf of our organisation the Queen’s 

Platinum Jubilee Award for the contribution we have made to the 

community. The Deputy Lord Lieutenant Colonel Richard Hurwood DL 
presented us the award at an event in Lutterworth that was well attended 

and appreciated by all.  

 

I would like to thank Richard Sweeting who has been our accountant for 

over 30 years who is stepping down from completing our annual 

accounts, I wish him well in his retirement.  
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We are grateful for the continued support from our primary funders the 

County and District councils which help us maintain our good service to 

our community and regular customers who all value our services  

 

John Warren 

Chairman, Board of Trustee/Directors 

Lutterworth Volunteer Centre Limited 
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GENERAL MANAGER’S REPORT 

2022-23 has been a year of re-building and change in some ways, whilst 

some aspects have very much remained the same. The team of Nigel, 

Inger, Rick and our office volunteers Pam, Ann and Fiona have kept the 

same level of personal service to our clients that we know they 

appreciate. Thankfully due to Rick’s diligent work our fleet of vehicles 

survived the inactivity of the pandemic and have continued to run without 

major mishap or expense. In the background been making changes to 

how the charity is administered to streamline the operation and also be 

able to provide better information to inform future decisions. 

The main changes we have made have been to our accountancy system 

and banking arrangements. This year our accounts have been recorded 

on Sage which has the advantage that income and expenditure can be 

allocated to each area of activity so that we will know for the future what 

areas are viable. This change has not been without its teething troubles 

and is largely responsible for the delay in producing this report. These 

issues now appear to be resolved for next year and we are already seeing 

the benefit in terms of improved information. 

Recruitment remains a major focus, especially given the retirements of 

several stalwart volunteers after seeing us safely through the pandemic. 

We have been successful in recruiting 10 new volunteer drivers this year, 

spread across the Social Car Scheme and Minibus Driving.  

Many organisations took time to recover from the pandemic, and 

unfortunately some that previously used our services never returned. 

However over the last 12 months we have worked hard to cement 

previous relationships and developed new ones. We support Age Concern 

(Lutterworth and District) with many of their activities, and make twice 

weekly deliveries for the Lutterworth and Villages Foodbank. Both 

Lutterworth College and the High School use our minibuses to support 

their Duke of Edinburgh programmes and for their sports teams. On a 

daily basis we transport the clients of the Academy for Dementia 

Research and Education to their sessions. Other community users include 

various Scout Troops, the U3A, Lutterworth RFC, Lutterworth Town FC, 

the Broughton Astley Volunteer Group and Rotary. The Gilmorton Lunch 

Club remains extremely popular and is a credit to Frank and Ann Cooper, 

both of whom also volunteer with us. There are some amazing people out 

there and we are extremely fortunate that some of them choose to 

volunteer with us. 

Graeme Thomson   

General Manager 
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COMMUNITY TRANSPORT 

Social Car Scheme 

A comparison of this year’s activities with the previous three years: 

 

Passenger 

Journeys 

2019/20 2020/21 2021/22 2022/23 

P&T Journeys 1 1,793 322 833 1400 

Hospital 

Journeys 2 

628 119 279 693 

Social 

Enterprise 3 

76 10 2 0 

Totals 2,497 451 1,114 2093 

 

Note  

1- P/T (Planning and Transportation) now defined as all non-hospital 

trips 
2- Hospital trips now includes trips to outpatients that are not 

necessarily at a hospital setting 
3- Social Enterprise – trips paid for by Social Care agencies 

 

Narrative 

Having fallen to 18% of its pre-pandemic level in 2020/21, 2021/22 saw a 

slow recovery but the final outcome was still at less than 50% than 

expected. 2022/23 saw an 88% increase over the previous year as 

confidence returned, although we are still 16% down. Demand has 

continued to outstrip supply and we are still rationing the service to 

healthcare related appointments. 
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Community Transport Minibuses 

A breakdown of revenue associated with the Minibus Fleet 

 

Our third party hire revenue has recovered significantly now that the 

schools are offering a full programme of extra-curricular activities and has 

provided a significant boost to our overall income. Anecdotally we have 

been advised that many of these activities would not take place at all due 

to budgetary constraints if our buses were not available at a reasonable 

cost. Though this is not necessarily our traditional core offering we regard 

this as a significant contribution to the Community as a whole. We have 

managed to facilitate this increase by enlisting teaching staff as volunteer 

drivers for their organisations rather than by placing a further drain on 

our volunteers in the main. 

The traditional Thursday Market trips have been difficult to maintain due 

to driver retirements, and we have had to combine the two trips into one 

bus. This service was slow to recover but is now beginning to improve as 

confidence returns. Our regular clients really value this service as a way 

to get out and about and socialise even though some of them have 

continued to use online shopping for their main needs. 

Funding for Foodbank deliveries through the Pandemic was provided by a 

£3500 grant from Harborough District Council. We kept a bus without 

seats purely to facilitate this. By the end of the year we were able to say 

that we had made a loss of £659 in providing the service. The foodbank 

have made good this shortfall and this is reflected in the above figures. As 

Council funding has now ended, we have negotiated a rate per mile with 

the foodbank to continue this service. However, we no longer keep a 

dedicated bus for this service. 
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Treasurers Report 2022-23 

Our income during this financial period was challenging, with a slower than 

expected return to normal operations. We continued to be supported by 

Leicestershire County Council and Harborough District Council, plus 
additional income from our work with the Foodbank. We also had a gradual 

build up of our operational income, but this was still short of pre COVID 
levels. We also received outstanding payments from HDC for the previous 

year. 

Leicestershire County Council grant has remained static at £60470 pa now 

since 2018/19 and is in fact below the level from 2013/14, where £62560 
was paid.  

Harborough District Council funding of £23323 during this year was 

exceptional due to our maintenance grant for the previous year of £7000 
not being paid until the 22/23 year and a payment of £3500 in respect of 

COVID funding for foodbank deliveries from the previous year also being 
delayed. The grant of £3500 continued, but will not continue into 23/24. 

Next year’s core grant of £7000 will be reduced by 30% due to HDC 

budgetary constraints. 

A new arrangement whereby the foodbank pay directly for deliveries has 
been negotiated.   

Our income had also been inflated this year due to a £27000 grant from 

Leicestershire County Council being received in respect of the proposed 

purchase of a second electric wheelchair adapted vehicle. This purchase is 
on hold due to lack of availability of vehicles. It is intended that the 

remainder of the purchase price will be funded through a grant from the 
Local Area Community Fund.  

Our operational income recovered somewhat with a 109% increase over 

21/22 level as the recovery from COVID continued. However, this is still 

down compared to the pre COVID levels of 2019/20 (£45000).  

Office costs are set to rise with a 12.9% increase in rent and a 20 year rise 
in service charge of £750 pa to pay for a new roof. In the meantime 

significant savings are proposed as we change IT supplier, with a current 
cost of £2000 pa, to a self-administered system. Software licences have 

been obtained for free and a consultant engaged to provide ad-hoc 

support.  

In the past our funding from LCC and HDC went a long way to cover our 

staffing and office costs, but with inflation high, costs rising and funding 

reducing in real terms, we need to make savings wherever we can.  

We are currently running a fleet of 4 minibuses and 1 Wheelchair adapted 
vehicle. We have been keeping one of our older minibuses equipped as a 

van solely to service the demands of delivering for the foodbank. Cost 



19 
 
 

analysis has revealed that this bus was costing £4000 per annum to keep 

on the road (including fuel and insurance) and it appears that we have 

capacity to use other vehicles for the foodbank. We intend to sell this 
vehicle in the very near future and reduce our fleet to 3 minibuses and 1 

WAV, pending the arrival of a second fully funded electric Wheelchiar 

Accessable Vehicle. 

  

We had some difficulties in producing our accounts for 22/23 due to the 
imminent retirement of our accountant and the difficulty in locating a 

replacement. I’m pleased to say that we have now appointed Richard 
Crowfoot and look forward to a strong, professional relationship going 

forward. I would also like to thank Richard Sweeting for the accountancy 
work he has done for us in the past and wish him a long and happy 

retirement. 

 

RESERVES POLICY 

 

As part of their responsibility for the management of the charity, it is 

acknowledged by the Trustees that funding is reviewed annually by the 

providers.  Consequently, as a result of this inherent uncertainty that could 

impact on the charity’s ability to continue its various services and projects 

and/or meet its obligations, a minimum level of funds is required in reserve.  

This level is considered by the Trustees to be a minimum of six months 

expenditure for general operations and a greater level to ensure long-term 

continuity of specific projects. 

 

 

In addition and in accordance with their ongoing policy of maintaining and 

improving the services and resources provided, the Trustee recognise the 

need for designated reserves in respect of specific capital expenditure. 

 

 

 

 

 

 

 

 

 



20 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT DETAILS:  
  

 

 

General Manager: Graeme Thomson  

  

Tel:  01455 555571 

Email: graeme@luttct.com  

  

Administrator: Nigel Essen  
  

Tel:  01455 555571  

Email: admin@luttct.com 

  

 

  

  

All correspondence to:  

  

Lutterworth Community Transport 

Wycliffe House  

Gilmorton Road  

Lutterworth  

Leicestershire  

LE17 4DY  

 

 

 

www.luttct.com 

 

 

Opening Times: 

Monday to Friday 9:00 am to 2:00 pm 

 

 


