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Reference and administrative information

Charity Name: Streatham Youth and Community Trust (SYCT)
Company Number: 07875930
Charity number: 1148221

SYCT is constituted as a company limited by guarantee and registered as a charity with the Charity
ACommission of England. SYCT’s governing documents are its Memorandum and Articles of
ssociation.

The trustees of the charity are also the directors and members of the company with their individual
commitment in the event of a winding up limited to £1.00. :

SYCT currently has 8 Directors/Trustees, 6 full-time employees, 2 apprentices and 18 part time
employees (16.5fte). SYCT is an accredited London Living Wage Employer.

Registered Office: = 16-16a Wellfield Road, Streatham, London, SW16 2BP

Contact details: 020 31464179 contactus@syvct.org.uk  www.syct.org.uk

Trustees/Directors: A Walmsley (Chair). M Bevan. G Le Pard. C Jarrett. C Wilgoss. N Owen.
W Stone. M Nelson. S White-Rennie (appointed 6 March 2023)

Vacancies on the trustees’ board are advertised on our own website and social media platforms as
well as on our notice boards in our buildings. Applications can only be made following our safer
recruitment practices. SYCT’s trustees provide strategic leadership, determine the policies of the
charity and employ staff to carry out its charitable purposes. The Trustees are responsible for
ensuring that the charity’s income is expended to further the objectives of the charity. This year we
have carried out some targeted advertising to improve the diversity of the Board including working in
partnership with Inclusive Boards. 11% of our Board are from the LGBTQI+ community and 22% are
from the Black community. ,

Chief Executive Officer: A Farrar

The Trustees appoint a chief executive officer (CEO) who manages the operation of the charity and
reports to  the Trustees at the regular Trustee meetings.

Principal Officers: M Wood (Principal Youth Worker).

T Hibbert (Early Years & Playwork Manager)
A MacArthur (Fundraiser).

Independent Examiner: M L Martin FCA, Lloyd & Co. Chartered Accountants,
103/105 Brighton Road,.Coulsdon, Surrey, CR5 2NG

Bankers: HSBC pic, 103 Streatham Hill, London, SW2 4UE
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Our vision is that all children and young
people reach their full pc al.
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In 2022 we revisited our values and considered how we role-model them in our
professional and personal lives. We are totally committed to living by our values.

Our Values

1. We will work cooperatively with young people, pakents, partners and funders to
develop and deliver services

2. We will work with honesty and integrity
3. Our services are inclusive, safe and supportive

4. We will treat everyone with dignity and respect

Our Outcomes

We also considered the outcomes we are hoping to achieve through our work. In 2023
we would like to see young people setting their own personal outcomes, rather than us
measuring them against predetermined outcomes. However, we remain committed to:

Reducing social isolation
Increasing a sense of belonging
Increasing confidence

Growing self esteem

Improving resilience

Improving health and wellbeing
Developing new skills

Giving a voice and influence

Keeping children safe from harm
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Art is important to young people.
Itis a way young people communicate and express themselves.
At SYCT we make opportunities in the arts available to young people.
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Key achievements 2021 — 2022

Quarter1

- Launch of
COLOURS, a

~ youth club for
teens from the
 LGBTQI+

- community and
partnership with
- Streatham

Space.

 Quarterz

- A new funder

' relationship with
 Walcot

- Foundation,

- working together
' to support young
- adults with

- complex barriers
 to the labour

- market, to build
 confidence,

. access training,
 develop |
transferable skills |
~and secure

employment.

| Quarters .

A new contract to
manage

- Streatham Vale
' Park and employ

an apprentice

- | horticulturalist.

Quarter4

A new

' partnership with
- The Bodart

. Practice giving

' staff at SYCT

access to

therapeutic
 services to

- support their

' mental health
~and well-being

7) 120 adventure playground sessions dehvered for over 5 s Sl

' 8) 30 children attended a UK residential and 6 young leaders attended an
international residential
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A small charity with big ambition! Our future plans

What ‘ When How

Development of tennis courts in Streatham Vale Park 2023 In partnership with LTA

Development of Wellfield Road to create improved and | 2024 £135,000 funding secured

additional community space however further funds required

Development of Conyers Road 2024 Seeking new development
partner

A Streatham Youth Voice launch 2023 Via funding secured from The
National Lottery (TBC)

Improvements to partnership infrastructure 2023 Subject to funding secured by

‘ the National Lottery Fund

Improve diversity on the Board 2023 Through working with Inclusive

Boards
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Fundraising and other matters

We are hugely grateful for the financial support provided from our donors, Lambeth commissioners,
trusts and funds. Special thanks to those who remember us in their will. We received three legacies for
over £20,000. A

We rely on the support of individuals and funders to enable us to do our work. Although we strive to
generate more of our own income through social enterprise and using our assets, we simply couldn’t
achieve what we do with you.

The charity employs a full-time fundraiser who adopts a diverse fundraising strategy comprising:

1. Commissioned income for the delivery of services

2. Small and large grants for short, medium and long term projects

3. Developing opportunities for earned income from room hire, charity shop sales and nursery
4. Growing a strong and supportive donor base

Public Benefit

The Trustees have considered the Charity Comnﬁission’s guidance on public benefit and are satisfied
that the objectives and activities of SYCT conform to this guidance in its provision of services to all
members of the community. ~

Risk Management '

The Trustees regularly review the charity’s exposure to risk. The charity has adopted ‘Assured Quality
for Youth Projects’ approved by London Youth and holds a Gold Quality Mark. SYCT is a London Living
Wage employer and member of Peninsula professional HR services. '

Youth Voice, Co-production and partnership

We are totally committed to involving young people in decision making at SYCT and only develop new
projects with their guidance. We listen to their ideas and try to respond by creating projects that meet
their needs and aspirations. .

We love to work in partnership with other organisations, bringing together skills, knowledge, and
resources. We are active members of the Early Help partnership, designed to provide early
interventions and support to families with complex needs.

Continuous development and training

We believe our most important assets are our people. We are committed to the continuous
development of our workforce and provide training and development opportunities. Sophie Manzi,
Youth Worker (Sports) completed her degree in Youth Work and other colleagues have completed
training in early years, first aid, safeguarding, prevent and youth work. We employ two apprentices and
are committed to providing employment and training opportunities for young people.
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Finance and administration

Income for the year was £810,790 of which £364,177 was restricted and £446,613 unrestricted.
Income was comprised as follows: '

GRANTS . 46%
DONATIONS i 6%
ROOM HIRE 13%
CHARITY SHOP ' 5%

" NURSERY . 21%
ASTROPITCH 5%
BEQUESTS 4%

Expenditure for the year was £828,604. Expenditure was comprised as follows:

SALARIES ’ 64%
BUILDINGS/FACILITIES 16%
ADMINISTRATION 8%
PROJECTACTIVITIES 10%
DEPRECIATION 2%

We c¢ontinue to work hard to operate cost effectively whilst maintaining quality frontline services.

Balance Sheet

The balance sheet reflects a decrease in net assets equivalent to the reported deficit of £17,814.
Net assets at 30 September 2022 amounted to £1,321,500 of which £863,725 is represented by
the value of fixed assets, nearly all of which is operational land and buildings.

Reserves Policy
SYCT policy is to aim to hold free reserves equal to 6 months’ forward expenditure. This implies

free reserves in the order of £414,302, against which the measure of free reserves at 30
September 2022 was £457,775 (Being accumulated funds less tangible fixed assets for charitable
use).

Financial Management Strategy _
SYCT strives to maintain a good mix of income streams including grants, donations and earned

income. The development plans of property will realise new income streams in the future.

Annual General Meeting .
The Annual General Meeting at which this report and financial statements will be presented is

proposed to take place in May 2023.

Independent Examiner

SYCT opted to have an independent examination of its Accounts as the organisation qualifies as
audit exempt. ’

SYCT appointed Mr M L Martin FCA of Lloyd & Co Chartered Accountants, as independent
examiner. ' _

Approved by the Trustees on 22 March 2023 and signed on their behalf by:

A Walmsley
Chair of the Board of Trustees
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STREATHAM YOUTH AND COMMUNITY TRUST
Independent Examiner’s Report to the Trustees
Year ended 30 September 2022

i report to the charily Trustees on my examination of the Accounts of Streatham Youth and Community Trust
{SYCT] for the Year ended 30 September 2022, which are set out ont pages 1310 22,

Responsibilities and basls of report

As SYCT's Trustees {(and also is directors for the purpose of company law) you ara responsible for the
areparation of the Accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006
Act'). )

Having satisfied myself that the Accounts of SYCT zre not tequired io be audited under Part 16 of the 2008
Act and are eligible for Independent examination, | report in raspect of my examination of your charily's
Accounts as carried out under section 145 of the Charities Act 2011 {'the 2011 Act). In carrying out my
examination 1 have follewed the Directions glven by the Charity Commission under section 146(5) {b} of the
2611 Act,

Independent Examiner’s statement

Since SYCT’s gross income exceeded £250,000 your Examiner must be a member of & body listed In
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the Institute of Chartered Accountants in England and Wales {ICAEW) which Is one of the listed
podies.

| have completed my examination. { confirm that no matters have come to my attention in connection with
the examination giving me cause to balievs thal:

1. accounting records were not kept In respect of SYCT as required by section 386 of the 2006 Act; or

2. the Accounts do not accord with those records; or

3. the Accounts do not comply with the accounting requirements of sectian 386 of the 2008 Act other
than any requirement that the Accounts give a ‘trus and fair view' which is not a matter considered
as part of an independent examination; or

4. the Accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for Accounting and Reporting by Charitles [applicable to
charities preparing their Accounis in accordance with the Financial Reporting Stendard applieable in
the UK and Republic of Irefand (FRS 102]1.

I have no concerns and have come across no other matlers in connection with the sxamination to which
attention should be drawn in this report in order to enable a proper understanding of e Accounis ic be
raached, )

A AT
1031105 Brighton Road M L Martin FCA .
Coulsdon Pariner of
Surrey : Lioyd & Co
CR5 ZNG Chartered Accountants

Date: 22 March 2023
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STREATHAM YOUTH AND COMMUNITY TRUST
Statement of Financlal Activities

Year ended 30 September 2022

Endowmens Resiricted Unrestrictad Total Totat
Funds Funds Funde Funds Funds
) 2022 2024
Notas £ £ £ £ £
INGOME 1{a)
Brants 24122 - 384,177 18,600 378,177 280,173
Donations - - 48,058 48,058 $6.446
Bequosls . . 1,000 1000 22,500
Furlough - - - - 120,086
Piomises hire - . 102,322 102322 48,238
Charily shop - - 3441 38441 32498
Nursary - - 176,418 175418 123,659
Aslro pilch - - 39,818 39515 16,8506
Businass inlerruption slalm 28,748 28,748 .
investment Incoms - - 15 16 4
- 364,177 448,813 810,790 716,208
EXPENDITURE ' 1(}
Costs of genersiing funds - - 9,813 9,813 3841
Diract charitable expendilure 23 - 378,177 440,814 818,884 giz.841
- 37BATY 450,427 828,604 816,732
NET INCOME/(EXPENDITURE)
FOR THE YEAR . {14.000) (3.814) {17,814} 93476
ACCUMULATED FUNDS '
BROUGHKT FORWARD 7 13,203 14,003 1,312,111 4,339,314 1,235,838
ACCUMULATED FUNDS
GARRIED FORWARD 7 13,203 - 1,808,287 1,321,800 1,833,314
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STREATHAM YOUTH AND COMMUNITY TRUST

Statement of Financlal Activitles

Year ended 30 September 2022

COMPARATIVE INFORMATION FOR THE YEAR ENDED 30 SEPTEMBER 2021

Hotes
INGOME 1ia)
Grants 2422
Bonatlons
Bequssts
Furlough
Premises hire
Charnity shop
Nursary
Asto pitch
nvesiment Income

EXPENDITURE i)
Costs of generailng funds
Direct charitable sxpenditure 2.3

NET INCOMEHEXPENDITURE}
FOR THE YEAR

AGCUMULATED FUNDS
BROUGHT FORWARD ?

ACCUMULATED FUNDS
CARRIED FORWARD 7

Endowmont Restriolod Unrosiriclad Total
Funds Funds Funds Funids
2024
£ £ £ £
- 158,484 131,682 280,573
- - 85,448 85,446
- = 22,6500 22,6500
- - 120,086 120,068
- - 48,236 48,235
- - 32,498 32,498
- - 1235569 123,669
. - 15,8056 15,608
- - 4 4
= 168484 557,723 716,208
- - 3,841 3,841
- 178,453 438,428 812,891
- 176,463 440,268 816,732
- (17,878} 147,454 88,475
13,203 31,878 1,184,657 1,238,838
13,203 14,000 1,312,111 1,333,314
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Fixpd nasole
Tangila assels

Cureont assote

Sundry doblors and prepaymants
Cash st bank

Craditors: Ambunts fatling due
within ona year
Actrusta and dafened income
Nel curront asseis

Net assals

Ascumulated funds

STREATHAM YOUTH AND COMBIUNITY TRUST

Balance Shaot

Yoor ended 30 Seplomber 2022

022 w0
Eadowmant Restictes Uteostrictad Toial this Tednt innt
Funds Punds Funde yenr your
4 4 £ [ 4 £
D : 283738 883,728 __epymar
" 68,778 96778 82022
13,263 440 T8 A1
13,203 501,268 Bi4458 _ 634150
2 {58884 (566843 ___{6p870}
13203 : 444572 ATIAB 473483
13,203 - 1308297 1221800 1330314
13,203 - - 13,203 13203
- . - - 14,000
. . 1,308,287 1,308,207 1,312,481
13,203 - 1,368,297 1521500 1338318

For the financial year ended 36 September 2022 the company was enilffed io exemption from sudit
under section 477 of the Companles Act 2008 relating lo small companles.

Trusiess responsbliiities:

- The members have not required the company fo obtaln an audil of iis financial statements for the
peticd in quastion in accordance wilh seclion 478;
- The trusiees scknowledge thelr responsibifities for complying with the requiraments of the Act with
respec! 6 accounting records and the preparation of financial statements,

Thesse financial sistements have been preparsd in accordance with ths provisions applicable (o
companles subject fo the small companles' regime and the Financlal Reporting Standard SORP

(FRS102).

The financlal stat
and signed on
44

by
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STREATHAM YOUTH AND COMMUNITY TRUST
Statemént of Cash Flows

Year ended 30 Ssptember 2022

Notes 2022 2021
£ £
Qparating Activities
Net incomeaf{expeandilure) {17,814} 89,478
Adjustment for:
Depraciation 2,106 2,800
{15,708} 102,278
Decressef{intreass) in deblors (3,854} (19,608}
{Cecreaselfincreass In creditors {3,988} 17,712
Cash generatedi{utilsed} by operaling activities {23,548) 100,382
Net cash generatedi{utilised)
Cash generatedi{ullilsed} by opsrating activiles (23,648) 100,382
Cash and cash equivaients at 1 Qotober 2021 474,231 370,849
Cash and cash equivalents 2t 30 Saptember 2022 447,683 4?1.. 231
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STREATHAM YOUTH AND COMMUNITY TRUST
Notes to the Financlal Statements

Year ended 30 September 2022

1 Accounting policies

{a) Basis of proparation

SYCT is a public benefit entity within the meaning of FRS102.

The financial statements are prepared under The Charilies Act 2011 and incorporate the
requiraments of Stalement of Recommendad Practice SORP {FRS102).

The financlal statements have bsen prepared in order to give 2 ‘frue and falr view' and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to
provide a ‘true and fair view'. This departure has Involved applying Statement of Recommended
Praclice SORP (FRS102) rather than SORP 2005 which has been withdrawn,

The financial statements are prepared on the accruals’ basis applying the historical cost convention.

The financial statements include all transactions, assets and Habllities for which SYCT is responsible
in law,

The principal accounting policies adopted in the preparation of the financial statements are as
foliows:

{b} Income

Income is included in the Statement of Financlal Activities to the extent that such resources have
been received or are otherwise due at the year and. Veluntary income is received by way of grants,
donations, bequests, fund raising aclivities and Invesiment Income. Donated services and facilities
are Included at a best estimats of their vaius,

{c} Expenditure

Expenditure is included in the Statement of Financlal Activities based upon the date it Is incurred.
Fund raising activilies comprise the costs assoclated with altracting voluntary income inoluding the
cosis of running functions and events. Direct charitable expenditure comprises those cests incurred
in the delivery of activities and services. Elements of cost which ars the subject of resiricted funding
are identified and shown as restricted expenditure.

{d) Fund accounting

i

(i}
(i)

{iv)
v}

Endowment funds arise where incoming resources have a specified purpose and are in the nature of
capital sums from which only the income arising can be spent {according to the purposes specified
by the donors, if any, or otherwise at the Trustees' discretion).

Resiricted funds ariss where incoming resources have 2 specified purpese; refated expenditure is
allocated against such income, .

Restricted income which relates to fixed assets expendiiure is iransferred to unrestricted funds
following lts utilisation to the extent that such expenditure relates fo the furtherance of direct
charitable {unrestricted) activities.

Unrestricted funds arise where there Is no specified purpose and may accordingly be utilised at the
Trusteses' discretion.

Accumulated funds represent aggregate retained amounis, and comprise balarices on endowment,
restricted and unrestricted funds.

17



STREATHAM YOUTH AND COMMUNITY TRUST
Notes to the Financlal Statements {continued)
Year ended 30th September 2022

1 Accounting policies (continued)

{8} Tanyible fixed assets
Tangibis fixed assets are stated at cost less depreciation. Depreciation is provided so as to write off
the cost of fixed assets, less any residual value, over thelr estimated uselul lives, applying policies

as foflows:-
Freehold land Not depreciated’
Freehold buildings _ Not depreciated
Furniture, fittings & equipment 28% per annum written down value
Motor vehicles 20% per annum siraight line
{f} Operating leases

Costs of operating leases are included In the Statement of Financlat Activities as Incurred.

{g) Taxation
SYCT has full charliable slalus and has no activities which would be liable to elther Income or
corporation tax. All its income is applied for charitable purposes. income {ax Is recoverable on gift
aid donatlons and Is accounted for as it becomes recelvable.

18



STREATHAM YOUTH AND COMMUNITY TRUST
Notes to the Financial Statements {continued)

Year ended 30 September 2022

2. Schedulas to the Stalement of Financial Aclivities
' e g
2.1 Grants « Restricted funds
Youth Club
Geoff Heninglon Foundalion ) 22,090
LB Lambelh Children 2nd Young Peopla 87,650
88,740
Youth Huk
LB Lambeth {Unheard Voices) 30,318
Walcot Foundation 25,000
LB Lambeth 50,006
105,318
Grants for Sports
_ Streeilgames : 400
Awards for AR - 10,000
LB Lambath {HAFF} 2925
13,325
Youth Projscts
Jack Pelchay 2,700
L8 Lambelh 1,000
3700
Smali Sports Grants
London Youth 5530
Stay and Play
iB Lambeth 17,758
Adventurs Flayground
Clty of London 30,810
Food Projests
Mayor's Fund For London 3,700
GovidfHealth Ambassadors Project
Age UK 52,591
Elsvate
LB Lambeth 41,607
Total Restricted Grants ] 364,177
2.2 Grants - Unrestricted funds
Johty Horgeman Trust 5000
Falrstead Trust 10,000
18,000
Total Grants 379,377
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STREATHAM YOUTH AND COMMUNITY TRUST
Notes ‘to the Financial Statements {continued)

Year ended 30 September 2022

2.3 Direct charitable expenditure

Restricted  Unrestrictad Total Total
2022 2021
4 E £ £
Satarles 297,976 168,374 466,350 382,507
National Insurancs - 32,589 32,588 31,149
Pension - 18,679 18,879 17,417
Staff Tralning - 8,096 §,036 -
Cenlre Activities 47,832 15,858 63,691 20498
Charity Shop - 13,542 13,542 15,856
Asfro Piteh . . - : - - 7.815
- Nursary - 3,493 3,493 -
Water rates “ 3,178 3,178 787
tight and heat - 16,130 16,130 $,945
Premisesfequipment maintenance 32,370 67,006 100,366 46,236
Insurance - 10,387 10,387 3,463
Printing postage and stalonery - 13,722 13,722 5,830
Copler/printer rental - 6,857 6,857 4,642
Telephone - 17,580 17.580 13,674
Travel . 8,578 8,578 3,748
Accountancy & payroll - 14,722 14,722 18,905
Legst and Professional - 6,808 6,898 3,300
Bank charges - 2,165 2,465 1,541
Human Resources - 5,086 5,005 6,238
Other “ 7,838 7,836 6,241
Deprectation - 2,108 2,106 2,800
Govarnance - 1,200 1,200 1,200
378,177 440814 - 818,891 612891

3. Tangible fixed assets
Freshold Furnlfure, Maotor
{and and fiftings & vehicles Total
buildings equipment

Cost g g £

A1 Oclober 2021 1,231,084 48,210 44,136 1,324,440
Addillons - ~ . “
Disposals - = - -
At 30 Septermnber 2022 4,231,084 49,210 44136 1324440
Depreciation

At 4 Ocicber 2021 374,001 40472 44,136 458,609
Charge for the year v - 2.108 - 2,108
Disposals . - - - -
At 30 Sspteraber 2022 374,001 42,578 44,138 460,715
Net book value

At 30 September 2022 857,093 6,632 - 853,725
At 30 Septembar 2021 857,093 8,738 - 885,831
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STREATHAN YOUTH AND COMMUNITY TRUST
Notes to the Financial Statements (continued)

Year ended 30 September 2022

Trustee and employas emoluments

2022 2921

£ £
Staff costs:
Wages and salaries 466,350 382,507
Naflonal insurance 32,589 31,149
Pension cosls . 16,679 17,417

515,618 431,073
Average number of {fu!i {ime equivalent} pald employees 18 15

None of the Truslees received any remuneration
One employea received emcluments of £80,000 or more {2021 - 1)

Penslon costs;

SYCT contributes under auto enroiment fo the Pensions Trust Pension Schems
(a natlonal schemae opersied for charitles). The assels of the scheme are held
ssparately from those of SYCT in an independently administered fund,

The pension cosls referred fo In this nole rapresent contributions payable to

the schems in the year.

Transactions with ‘Fmsteés
Nong of the trustees have been paild any remuneration or recelved any other
beneflis from an employment with the charily or relafed entity.

Trusiees® Liability Insurance
SYCT heids Rs Truslees indemnified up to £1,000,000 & the aggregale.

Fund Movemaenis
Balance al Balance af
#1-0ct-21 incoms Expendiiure  30-Sep-22
£ £ £ £

Endowment Fund
John Corflekd Memorlal 43,203 - - 13,203
Restricted Funds
Youth Club - 89,740 {88.740) -
Youth Hub - 105,318  {105318) .
Granis for Sports - 13,325 {13,325) -
Youth Peojects - 3,700 {3,700} -
Small Sports Granls - 5,530 {5,530} -
Stay and Play - 17,7158 {17,756} .
Adventure Flayground 14,008 30,840 {44,940} .
Food Projects - 3,700 {3,700} -
CovidfHenith Ambassadors Projeat - 52591 {52,691} -
Elevale - 41,607 {41.807) -

14,000 364,177 (378,177} -
Unrestricted Funds 3
Genersl 1,312,111 446813  {450427) 1,308,297
Total Funds 13308314 810.780 (826.804) 1321500
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STREATHAM YOUTH AND COMMUNITY TRUST
Notes to the Financlal Statements {continued)

Year ended 30 September 2022

Analysls of Net Assets between Funds

Unrestricled Resiricted Endowment Totai
Fumds Funds Funds Funds
£ £ £ £

Tangible fixed assels ) B63,725 - - 863,725
Sundry deblors and prepaymants 88,776 - ~ 66,776
Cash al bank 434,480 - 13,203 447,683
Accruals and deferred income {56,684) - - {68.684)
4,308,297 N 43 203 1,321,600

Sutficlent resources are held In an appropriate form Lo enable each fund to be applied In
accordance with any restrictions Imposed.
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