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ADVOCACY MATTERS LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The Trustees present their annual report and financlal statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policles set out in note 1 to the
financial statements and comply with the Charlty's [governing decument], the Companies Act 2006 and "Accounting
and Reporting by Charitles: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and actlvitles

The objects of the charity as set out in its Articles of Association are:

1. To promote the rallef of the physical and mental sickness of persons in need by reason of addiction,
bereavement or loss, and to promote social Incluslon for the public benefit by preventing people from becoming
soclally excluded, relieving the needs of those people who are soclally excluded, assisting them to Integrate Into
soclety with the object of improving their conditions of life by the provision of an advocacy service In the
counties of the West Midlands, Warwickshire, Worcestaershire, Staffordshire and Herefordshire or elsewhers In
England and Wales, where need is identified, and additional support with the object of improving their
conditions of Iife.

For the purpose of this clause, 'socially excluded' means being excluded from scciety or parts of society as a
result of one or more of the foliowing factors: unemployment; financlal hardship; youth and old age; ill health,
{physical or mental); substance abuse or dependency, Including alcohol and drugs; discrimination on the
grounds of sex, race, disability, ethnic origin, religion, belief, creed, sexual orlentation, gender reassignment,
poor educatlon or skills attainment; relationship and family breakdown; poor housing (that Is houslng that does
not meet baslc habltable standards); crime (l.e. either as a victim of crimae or as an coffender rehabilitating into
society).

2. To advancs education, in particular training in advocacy skllis and disabllity issues, throughout the UK,

In support of these objects, the charity will provide advocacy {o all disabled people although the requirements of
funders may restrict elther the geographical area or type of disability for projects.

When projects are first established, great care is taken io ensure that they are consistent with the aims and
objectlves of the charity and the trustees consider the Charlty Commission’s general guldance on public benefit.
Each advocacy case Is alsc reviewed regularly by management in supervision with the advocate responsible to
ensure that these requirements continue to be met.

The advocacy provided is independent and is not subject to the direction or approval of the funder. Funds available
and advocates’ time will also restrict the numbers to whom advocacy can be provided. Subject to these limits, the
projects are for the benefit of all members of the disabled community Irrespective of ethnicity, gender or sexuallty
and advocacy Is provided without charge to the recipient. Referrals are dealt with dependent on need, where a
crisis situation or other complex Issues may require immediate action.

Each project Is reviewed annually to ensure that it continues fo reflect the charity objectives and has delivered
benefits to the group of people the project was set up to help.

Misslon Statement

To provide Disabled People with an independent advocate to ensure individuals are heard and their rights, concerns
and needs are acted upon.

The Trustees have paid due regard to guldance Issued by the Charlty Commisslon in deciding what activities the
Charity should undertake.




ADVOCACY MATTERS LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achlevements and performance

In the year under review, we have been challenged by the post COVID 19 landscape. We have had to be mindful
that the virus has not gone but that there was a need to resume a pre COVID service provision. Managers and staff
have responded well to all the issues with which they have been faced. Advocacy Matters have continued to risk
assess for COVID 18 to ensure the safety of our service users and our staff teamn, but we have largely retumed to
regular face to face meetings and visits.

There has been a surge in demand following the pandemic with many facing issues with mental heaith as a direct
result of Isolation In [ockdowns. Service users have also been in financial hardshlp, many needing support to access
food bank services.

Post pandemic recrultment of staff and volunteers has been difficult, with many in our workforce and volunteering
pool changing thelr llves, reducing their hours, retiring early and leaving the Job market completely. This is thankfully
easing at the end of March 2023.

Safeguarding issues are mere prevalent within all projects. We have supported advocacy partners In increasing
situations of abuse. Whilst these cases have resulted in the greater awareness of such problems and have also
resulted in the Improvement of safeguarding procedures and in the scrutiny of care providers, progress has been
frustratingly slow, and the demand never decreases. Incidents such as these, which can often lead to protracted
Investigations, emphasise the need for greater diligence and the importance of Independent advocacy.

As a result of the Independent advocacy provided by Advecacy Matters, care provision and financial arrangemants
are often challenged, snabling Individuals to be heard who might not otherwise have a voice and control.

2022/23 was Advocacy Matters 20th Birthday Year. On Aprll the Sth we invited all service users, staff, and trustees
to come and celebrate with us at the Advocacy Hattars Tea Party. The venue was kindly donated by Jaffray Care at
their Day Centre.

In May 2022 we complsted our Theory of Change supporting the charities reslllence and objectives. The whole staff
team, volunteers and service users were Involved in the formulation of this with Leah Salinger Consultant to
facilitale. This was made possible with the grant funding form Charitable Ald Foundation and has brought a new
outlook, business plan operational changes. These changes have Included a communication strategy, new publicity
materials and the production of the Advocacy Matters News Flash newsletter. {See 5 Below)

On the 5th of August Advecacy Matters in partnership with Bostin Creatives premiered ‘Personal Best', the film we
produced with monies from the creative city grant provided by Birmingham City council as part of the
Commonwealth Games Festival. The film went on to be shown across Bimingham, Walsall, and Sandwell at the
Commonwealth Games Festival events. { See & Below)

In December 2022 we began the process of reapplying for the Quality Performance Mark in Advocacy from NDTI,
completing the self-assessment workbook. We will complete this process in June 2023.

Advocacy Matiers held a Celebration of Advocacy event at Sutton Coldfield Town Hall on the 18th of February 2023
as the final event of our 20th year.

Advocacy Matters office refurbishment started in February 2023 and was finished March 2023. We have
repurposed the office to provide a training roam and community space to further the charltles oblectives.

In 20 years, we have advocated 20,280 people across Blmmingham & Walsall, 1164 of these were supported by
volunteers. This is around 220,500 hours of advocacy support.

2.



ADVOCACY MATTERS LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Advocacy Matters Projects

The following e a brief review for the period of each of the major projects run and supported by Advocacy Matters.
1. My Side

The trustees conslder this type of project and particularly the tralning and employment of volunteers to be a
fundamental part of the DNA of Advocacy Matters. We have agreed to continue to fund the project from grant
funding and Unrestricted Funds.

We have provided a range of different services on this project including one to one advocacy casework, group
work, volunteer training, support, supervision, attendance at events and the continued promotion of our work.
The project alsc facilitates user groups of disabled adulis and those with suppert needs across Birmingham and
Walsall.

During the year support was given by 42 Volunteers covering this range of activities and Independent Advocacy
support was given {0 48 people.

One of the project's aims is to recruit and train volunteer advocates, which has been challenging since the
pandemilc, This recruitment has continued, and a number of carefully vetted and trained volunteer advocates
are undertaking advocacy work with careful support and supervision.

There is still a clear demand for non-statutory advocacy work in Birmingham and we continue tc be a much-
needed service for support for individuals with needs who do not meet the eliglbllity for statutory advocacy. We
have been able to provide independent advocacy for 48 users, but this still leaves a huge number of people in
Birmingham for whom no Independent advocacy s avallable.

The training element of this project has largely passed to the Volunteer Advocacy Training section of the
Bimingham Advocacy Hub, see 4 balow.

The Steering Group is an important part of this project and provides input into the charlty's governance from all
areas of Birmingham and Walsall. |t functions to provide former and current advocacy partners with the
opportunity to access peer advocacy as well as develop self-advocacy skills. The purpose of the group is to
address common barriers that prevent people accessing facllities in their local communities. Members are
actively Involved In such matters as the interviewing of all new staff, the provision of advice as to what
accessible Information should be provided by the charity, the design and content of the accessible Information
documentation produced and In contributing to the development of future projects for which the charity applies
for funding.

In this financial year we have received grants from 29th May Charitable Trust, Saintbury Trust and The Eveson
Trust to support our volunteering work.

2. Physical Disabllity Advocacy

This project is now being funded by ICB (Birmmingham Integrated Care Board) has agaln been renewed. The
project provides support for pecple who have experienced strokes or have other long-term, chrenic conditions,
including certain physical disabllities arising from spinal injurles, amputations, neurclogical conditions, traumatic
brain injury ete.

During the year to 31st March 2023, support with Independent Advocacy was provided to 58 people and a
range of development activities were camied out at Queen Elizabeth and Good Hope hospitals, GP surgeries,
the health Exchange and cthers.

‘Excellent advocate. Extremely kind and understanding of my needs. Five star thank you for belng my
volce'.




ADVOCACY MATTERS LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3. Walsall Care Act Advocacy

The nature and scope of this project Is the same as that of the Birmingham Care Act Advocacy project, see 4 below,
albeit on a smaller scals. The arrangement was direct with Walsaill Metropolltan Borough Counell up until October
2022. Since October 2022 we have bean providing this Care Act Service in a partnership with PORWER.

During the vear under review, support prior to October 2022 was provided for 142 individuals. Subsequent to
October 2022 untll 31st March 2023 support was provided for 130 individuals.

4, Birmingham Advocacy Hub

Blrmingham City Council issued a tender encompassing not only statutery advocacy but also a pre-defined amount
of non-statutory advocacy and volunteer training. This project was awarded to POhWER, a national advocacy
provider.

Advocacy Matters entered into a partnership agreement with POhWER to provide Advocacy Services on an agreed
basis. This project commenced on 1st April 2019. It was retendered and rewon In April 2022 and will be contracted
untll Aprit 2027. This Partnership Is of critical importance to Advocacy Matters. It Incorporated the Care Act, IMCA,
and a substantlal part of the My Side projects which represented most of the charity's existing business. In addition,
other statutory advocacy and some non-statutory advocacy is also included.

A summary of each of the elements of the project Is glven below,
Care Act Advocacy

Care Act Advocacy is a form of statutory Advocacy governed by the Care Act 2014 whereby local authoritles must
arrange an independent advocate to facilitate the Involvement of a perscn in their assesement, in the preparation of
their care and support plan, in the review of thelr care plan, and [n appropriate safeguarding procedures. This
independent advocacy must be implemented fo provide support if the following two conditions are met; -

¢ Whaere an Indlvidual has substantial difficulty in being fully involved In these processes.
« Where there is no one appropriate available to support and rapresent the person’s wishes.

The role of the independent advocate is to support and represent the person and to facllitate thelr involvement in
the key processes and interactions with the local authority. Advocates ensure the indlviduals are able to challenge
the outcome of Local Authority Care Act processes. Acting es an advocate for a person who has substantial
difficulty in engaging with care and support processes Is a responsible position.

‘The advocate ensured that Jargon was removed from the conversation, or at least explained In an
understandable way'.

independent Mental Capacity Advocacy (IMCA)

The Mental Capacity Act came into force in April 2007 introducing statutory Independent advocacy and imposing on
the NHS and Local Authoritles the duty to instruct advocates in defined situations concerning individuals who have
been assessed to lack capacily for those declsions. The MCA requires the provision of non-instructed advocacy to
Indlviduals, aged 16 and over,

who have been assessed to lack capacity for specific decisions and who have no family or fiends who might
otherwise advocate on their behalf.

This may include those with leaming difficulties, dementia, mental health issues, acquired brain injury and cognitive
Impalrments asscciated with serious physical illness.

IMCA is a very specialist form of advocacy and all advocates involved in this form of advocacy are required to
undertake the Independent Advocacy Quallfication.

IMCA must be Instructed in decisions of long term moves of accommaodation (B weeks or longer and serious
medical treatment decisions. IMCA must also be Instructed for decisions within The Deprivation of Liberty
Safeguards 2009. The IMCA may be Instructed within safeguarding procedures and care home review, although
this has been largely superseded by the Care Act provisions 2014.
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Indepandent Mental Health Advocacy {IMHA)

IMHA Is covered by Mental Health Act Revision 2007 and relates to Inpatlents held under a section of the
Mental Health Act 1983. The IMHA will support Inpatients with all aspsects of challenging their section under the
Mental Health Act. The IMHA will support indlviduals at ward rounds, discharge and to identify a solicitor for
tribunal.

IMHA can alsc support those individuals who are discharged on a Community Treatment Order to the
community. Those on a CTC are still considered to be under a section of the Mental Health Act, Therefore, they
can be recalled to hospltal on the discretion of thelr treating clinicians.

Paid Persons Representative (PPR)

As part of the deprivation of Liberty Safeguard 2009 we provide the Pald persons Representative to individuals
deprived of thelr liberty In hospltals and care homes. PPR visit the person deprived of their liberly regularly.
Help the person to understand their Deprivation of Liberty Safeguards (DolLS) authorisation and how it affects
them. As far as possible, assist the person to exercise their rights If they want to challenge thelr deprivation.

Independent Complaints Advocacy Service (ICAS)

National Health Complaints are the statutory responsiblliity of the National Health Service, but these are
commissioned through Public Health England and the local authority. The ICAS advocate can support any
cltizen who requires support with making an NHS complaint. An ICAS advocate supports Individuals to write,
submit and appeal NHS Complaints. Ultimately the ICAS advocate will support the complainant to take their
complaint to the Parliamentary and Health Service Ombudsman. Once the Ombudsman has responded the role
of the ICAS advocate terminates.

Community Advocacy

Community Advocacy applles to all the Issues, for individuals with support needs, face which fall outside of
statutory advocacy. Community advocates support many citizens to have a voice and challenge decisions that
affect their lives. It supports individuals to ensure their rights are upheld and they have the services they are
entitied to and need. In 22/23 we have supported people to access appropriate housing, make complaints and
ensure they financially empowered and have all the monies they are entitled to and are free from abuse.

Volunteer Advocacy Tralning

Birmingham City Council would like citizens across the communities In Birmingham to gain advocacy skills to be
able to advocate for themselves and their communities. Therefore, one of the forms of advecacy which
Birmingham City Councll are keen to support Is advocacy by volunteers which they are promoting by supporting
the training of potential new advocates,

‘It was a great sesslon, very Informative and Interactive. | learned the Importance of advocacy, what
makes a good advocate and the Importance of valuing people'.

1676 refemrals were dealt within the Birmingham Advocacy Hub Project during the period and 4 training courses
were held providing volunteer training for 48 participants.
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5. Charities Ald Foundation Reslllence Grants

The Main Grant was awarded in October 2021. This was used to employ steff needed to make Advocacy Matters
robust charity. Using this grant, we have appointed a full-time senior advocate, a user- led facllitator to work with
the steering group and a Finance Manager.

The organisatlonal suppert for management which this grant provided enabled Senlor Management to concentrate
on Advccacy Matters' S-year Strategle Plan, ensuring that this is dellvered successfully. User involvement and the
service user facllitation role are of vital iImportance to Advocacy Matters as a userled organisation. A better
communication channel between beneficiaries and management/irustees to drive forward a user led strategic plan
and business plan.

The other Resllience grant was used to ensure Advocacy Matters becomes a resllient charity and a road map for
change has besn developed. Consultants have been employed to develop a Theory of Change for the charity and
a communicafion strategy. The theory of change has solidified our goals and purpose. We have also had
consultancy support to develop cases for support for funding bids and to identify potential funders. We have also
been able to pay for all staff members to complete the Independent Advocacy Qualification and complete the
Quality Performance Mark in advocacy from NDTI.

The money for the Main Grant and the Resilience Grant was used by 31st March 2023,

8. Birmingham Clty Councll Creative Clty Grant

Advocacy Matters Steering Group of disabled people In conjunction with community groups across Binmmingham
created a bespoke film and portable screen experience for the Commonwealth Games. Advocacy Matters was
chosen, alongside 108 other community groups, to receive a Creative City project grant, thanks to funding from
Birmingham Cily Councll. In parinership with Blue and White Creative, dellvered by the Bostin’ Creative Ans &
Theatre team, Advocacy Matters made a short fllm Personal Best, which was screened and shared as pari of the
Commonwealth Games Birmingham 2022 Festival.

7. Childrens Age Assessments- Appropriate Adult

The age assessment of unaccompanied children seeking asylum Is a challenging process and is there to establish
if the individual will be supported as a child or adult. Often Children and young people seeking asylum do not have
documentation with proof of age and sometimes are not aware of how old they are or thelr birthdate. A chlld or
young psrson undergoing an age assessment must have the opportunity to have an appropriate adult present with
them during the interviews. It is important that the role of the appropriate adult Is clearly explained at the outset of
the interviews, and it is recommended that the same appropriate adult Is used throughout the age assessment.

Advocacy Matters were awarded a contract to provide this service from Birmingham Children's Trust in January
2023. As of 31st of March 2023 we are stlll awalting our first referrals.

Financlal review
The resuits for the year are set out In the attached Financlal Statements and Notes. The net movement of funds for
the period amounted to a surplus of £7,392 The total retained reserves at 31st March 2023 amounted to £591,524.

It is the policy of the Charity that unrestricted funds which have neot been designated for a specific use should be
maintained at a level equivalent to between three and six menth's expenditure. The Trustees consider that reserves
at this level will ensure that, In the event of a significant drop in funding, they will be able to continue the Charity's
current actlvitles while conslderation Is given to ways In which additional funds may be raised. This level of reserves
has been maintained throughout the year.
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The trustees periodically review the reserves position of the charity to ascertaln whether or not the funds that they
are holding are adequate for Its work. In doing this they take into consideration the financial risks to which the
charity is subject, the assets and working capfital requirements for continued service delivery and for unforeseen
clrcumstances, particularly relating to uncertainties of future funding.

A further major consideration is the drastic change in the way that many projects are being funded. In many cases
remuneration is on a per hour or per referral basis with payment in amears with no guarantee of the number of
refarrals which will be required, This placas all the risk on to the provider and could have a catastrophic effect on the
charity's funds if things go wrong.

At 31 March 2023 the charity had reserves of £591,524 of which £514,847 were unrestricted. The trustees have
reviewed whether unrestricted funds can be applied for public benefit whilst maintaining an appropriate level of free
resarves. The trustees are of the opinion that free reserves (reserves available for working capital, development and
provision of the service) should be at least slx months costs of running the organisation. The trustees therefore
conslder that the free reserves are adequate.

Plans for future periods

The trustees will continue to seek new prejects which are suitable and beneficial to the community of people with
disabllittes, which are consistent with the charity’s aims and objectives, and which deliver public beneflt to all
members of the community.

Despite the reduction in funding from Local Authorlties generally and the reluctance of other potential funders to
fund non-statutory advocacy we have besn successful In maintaln local authority and grant funding. Howeaver this
does not means that different approcaches to fundraising aren't required if the charity Is to mitigate risk and remain
sustainable with adequate levels of funding and this Is now a priority which is being addressed,

One of the Objects of the charity is to advance education, by providing training in advocacy skills and disability
issues. This training is now handled by the Volunteer Advocacy Training section of the Blrmingham Advocacy Hub
(sea 4 above) and will continue to be a priority. A brief outline of the type of facllities which could be provided Is
available on the charity’s website. This training will normally be provided to other advocacy crganisations or health
professlonals to the ultimate public benefit of the disabled community.

The training of professionals in disability awareness under the Working with Leaming Disabled Parents project,
which tock place some time ago, has shown the necessity of such training and the charlty will contirue to look for
similar opportunities.

We have appliad to The Lottery Community Fund to work with young disabled pecple 13-18 in transition from
children to adult services as we havs in the past. This will focus on the Walsall area whers there is the greatest
need and deprivation.

We have also applied to The Lottery to work with Isolated older adults to ensure they live an active and fulfilling life
as long as possible.

Structure, governance and management

The Charlty is a company limited by guarantee . The trustees/diractors named on page 1 are alse the only members
of the company. In the event of the company being wound up, their liability in respect of the guarantee Is limited to
£1 each.

The charity was incorporated on 12th March 2012 and is governed by its Memorandum and Articles of Association.
The company was formed specifically to take over the operatlons of Advecacy Matters, an unincorporated charlty
which has since been decommissioned. The company commenced operatlons on 1st October 2012 at which polint
any remaining assets or liabilities of the unincorporated charity were transferred to the company.
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The Trustees, who are also the dlrectors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mrs J A Steckles - Chalir

Mr R Punton

Mr P Shergold

Mr R Netherway

Mr Gordon Law

Mr C Chadwick {Resigned 27 January 2023)

Mr A M Parker {Resigned 27 January 2023)

Tha charlty Is governed by an Executive Committee comprising all the Trustees who are alse Directors and the only
members of the company. During the year under review, the day-fo-day management of the charity was
undertaken by the Chief Execufive Officer with the assistance of three Operations Managers and two Senior
Advocates.

Where there [s a requirement for a new trustee, candidates will normally be identified from recommendations by
existing trustees or Operations Managers, particularly bearing In mind the skills and experlence which such
candidates would bring in areas which are beneficial to the charity but may not necessarily be represented by the
existing trustees. Potential new trustess wlll usually be interviewed by the Chair and one of the Chief Exscutive
whe will explain the concept of advocacy and the aims and objectives of the charlty. They are also informed of thelr
legal obligations under charity and company law, the Charity Commission guidance on public benefit and are
provided with [eaflets from the Charlty Commission so that they are aware of thelr roles and responsibilities before
they decide to take on the role. Successful candidates are invited to attend the next trustees' meeting as observers
and are provided with a copy of the Memorandum and Articles of Association.

New frustees are voted In by the Executive Committee and appolntmenis are subject to Enhanced Disclosure and
Barring Scheme checks. New trustees are provided with a trustee Induction Pack and offered Trustee training.
Advocacy Training is available to ensure the new trustes is fully aware of the meaning of advocacy.

All members of the Executive Committese give their time voluntarily and do not receive any benefits from the charity.
Note 7 to the accounts shows any expenses claimed by the Trustees during the period.

The Steering Group, which Is Incorporated Into the My Side preject, ensures that the charity remains “user led” and
provides an Important element of the charity’s structure and governance.

Rilsk management

The Trustees continually assess the risks to which the charity and its staff are exposed. This has been more
relevant than ever because of the potential dangers of COVID 19. Where appropriate, systems, policles and
procedures have been implemented to reduce these risks. They cover areas such as health and safety of staff,
volunteers and visitors and lone working for staff and volunteers. These policies and procedures are regularly
reviewed fo ensure they are up to date and cover all areas Involving the charlty. All staff and volunteer
appointments are sublect to Enhanced Disclosure and Baming Scheme checks and full tralning Is given to
safeguard not only the safety of staff and volunteers but also the users for whom they may be advocating. A written
risk assessments are carried out for every disabled person who Is to be supported by a member of staff or volunteer
and is held on file.

Risk Assessments relating to the office are carried out annually and Health and Safely is Included on the Agenda of
Staff Meetings.

Financial Risk Is a major consideration for a small charity and liquid funds and reserves are regularly reviewed to
ensure that there is sufficlent working capital for the charlty’s needs, This includes the abillty to finance the
expenditure for those projects where payment for services is made in arrears,
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Pay policy

The trustees consider the Chief Executive Officer and the three Operations Managera to ba key management
personnel but the pay policy for these key personnel Is the same as for other staff. The pay of all staff Is reviewed
annually and will normally be Increased in line with, or above, average earmnings benchmarked against similar roles
at other charities or the public sector, with a view to ensuring that they are paid at least as well as those
benchmarks.

The Trustees' report was approved by the Board of Trustees.

[ Shecklen

Mrs J A Steckiss - Chair
Chalr of Trustees

27 October 2023
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The Trustees, who are also the directors of Advocacy Matters Lid for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requlres the Trustees to prepare financial statements for each financial year which give a trua and
fair view of the state of affairs of the Charity and of the Incoming resources and application cf resources, Including
the income and expenditure, of the charltable company for that year.

In preparing these financial statements, the Trustees are required to:

- select sultable accounting policles and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basls unless it Is inappropriate to presume that the Charity
will continue in operation.

The Trustees are responsible for kespling adequate accounting records that disclose with reasonable accuracy at
any time the flnanclal poslition of the Charity and enable them to ensure that the financlal statements comply with
the Companies Act 2006. They are also responslble for safeguarding the assets of the Charity and hence for taking
raasonable steps for the preventlon and detection of fraud and other Irregularities.

Insofar as the trustees are aware:

= thare is no relevant audit information of which the charitable company’s Independent Examiner is unaware;
and

= the trustees have taken all steps that they ought {o have taken to make themselves aware of any relevant
Information and to establish that the Independent Examiner is aware of that information,

Tha strategic report under the Companies Act 2006 (Strateglc Report and Directors’ Report) Regulations 2013 Is not
required as the charity qualifies as a small charitable company.

=10 -



ADVOCACY MATTERS LTD

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ADVOCACY MATTERS LTD

| report to the Trustees on my examination of the financlal statements of Advocacy Matters Ltd (the Charity) for the
year ended 31 March 2023,

Responsibilities and basls of report

As the Trustees of the Charity (and also its directors for the purposes of company law) you are responsible for the
preparatlon of the financlal statements in accordance with the requirements of the Companies Act 2008 (the 2006
Act).

Having satisfied myself that the financlal statements of the Charity are not required to be audlted under Part 16 of
the 2006 Act and are seligible for independent examination, | report in respect of my examination of the Charlty’s
financial statements carried out under section 145 of the Charities Act 2011 {the 2011 Act). In carrying out my
examination | have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement
Since the Charity's gross income exceeded £250,000 your examiner must be a8 member of a body listed in section

145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member of , which Is
one of the listed bodies.

| have completed my examination. | conflm that nc matters have come to my attentlon in connection with the

examination giving me cause to belleve that In any material respect:

1  accounting records were not kept in respect of the Charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financlal statements do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a true and fair view which Is not a matter consldered as part of an
independent examination; or

4 the financlal statements have not been prepared In accordance with the methods and princlples of the
Statement of Recommended Practice for accounting and reporting by charlties applicable to charlties

preparing their accounts in accordance with the Financlal Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102}.

| have 'm!conoems and have come across no other matters in connection with the examination to which attention
shouid x# drawn in this report In order to enable a proper understanding of the financial statements to be reached.

Jerroms
Richard Alan Horton

Chartered Certified Accountant
Lumanerl House

Blythe Gate

Blythe Valley Park

Sollhull

West Midlands

B90 8AH

Dated: 27 October 2023
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ADVOCACY MATTERS LTD

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
Notes £ £ £ £ £ £
Income from;
Donations and
legacles 3 - 9,720 8,720 34,976 - 34,976
Charitable activitles 4 538,531 114,080 652,611 454,348 178,678 633,026
QOther frading
activities 5 1,369 - 1,369 5,993 - 5,893
Investments 6 769 - 769 82 - 82
Total Income 540,669 123,800 664,469 495,399 178,678 874,077
Expenditure on:
Ralsing funds 7 16,862 - 16,862 7,109 - 7.108
Charitable activities B 438,064 202,151 640,215 381,887 90,400 472,387
Total expenditure 454 926 202,151 657,077 389,096 90,400 479,496
Net Incoming/{outgoing)
resources before
transfers 85,743 (78,351) 7,392 106,303 88,278 194,581
Gross transfers
between funds 4,248 {4,248} - 5,660 {5,650) -
Net Income/{expenditure)
for the year/
Net movement in funds 89,991 (82,5699} 7,392 111,963 82,628 194,581
Fund balances at 1 April
2022 424 856 169,276 584,132 312,903 76,648 389,551
Fund balances at 31
March 2023 514,847 76,677 591,524 424,856 169,276 584,132

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing actlvities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

=12



ADVOCACY MATTERS LTD

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022

Notes £ £ £ £
Fixed assets
Tangible assets 12 8,407 6,688
Current assets
Debtors 13 42,800 43,343
Cash at bank and in hand 541,706 536,948

584,506 580,291

Creditors: amounts falling due within
one year 14 (2,479) {2,847)
Net current assets 582,117 577,444
Total asssts less current llabilities 581,624 584,132
Income funds
Restricted funds 18 76,677 159,276
Unrestricted funds 514,847 424 856

591,524 584,132

The company I8 entltled to the exempticn from the audit requirement contalned In section 477 of the Companies Act
2008, for the year ended 31 March 2023,

The directors acknowledge their responsibllities for complylng with the requirements of the Companles Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company tc obtain an audit of its financlal statements for the year in question in
accordance with saction 4786.

These financial statements have been prepared In accordance with the provislons applicable to companies subject
to the small cornpanies ragime.

The financial statements were approved by the Trustees on 27 October 2023

g B Sl

rs J A Steckles - Chalr
Trustee

Company registration number 07987156
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ADVOCACY MATTERS LTD

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

2023 2022

Notes £ £ £ £
Cash flows from operating actlvities
Cash generated from operations 19 13,118 206,792
Investing actlvities
Purchase of tangible fixed assets (9,126) {3,702)
Investment Income recelved 769 82
Net cash used In investing activitles (8,357) {3,620}
Net cash used In financing activities - -
Net Increase In cash and cash equlvalents 4,758 202,172
Cash and cash equivalents at beginning of ysar 536,048 334,778
Cash and cash equivalents at end of year 541,708 536,948
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ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

13

14

Accounting policles

Charlty information

Advocacy Matters Lid is a privata company limited by guarantea Incorporated In England and Wales. The
registerad office is 198 Boldmere Road, Sutton Coldfield, West Midlands, B73 SUE.

Accounting convention

The financial statements have been prepared in accordance with the Charity’s [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard appllcable In the UK and Republic of
Ireland® (“FRS 102") and the Charites SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charitles preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republlc of Ireland (FRS 102)" {effective 1 January 2018). The
Charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared In sterling, which Is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financlal statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include Investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reascnable expectatlon that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustess
continue to adopt the going concem basis of accounting In preparing the financial statements.

Charitable funds

Unrestricted funds are avallable for use at the discretion of the Trustees In furtherance of their charitable
objectives,

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out In the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income

Income is recognised when the Charity is legally entitled to It after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donatlons are recognised on receipt. Other donations are recognised once the Charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations recelved under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacles are recognised on recelpt or otherwise If the Charlty has been notified of an impending distribution,
the amount is known, and receipt is expecied. If the amount is not known, the legacy is treated as a
contingent asset.
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ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.5

18

1.7

18

1.9

Accounting policles (Continued)

Expenditure

Expenditure is racognised once there Is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in setlement, and the amount of
the obligatlon can be measured reliably.

Expenditure Is classifled by activity. The costs of each actlvity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attrlbutable to a single activity are apportioned between those activities on a basls
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tanglble fixed assets
Tanglble fixed assets are initially measured at cost and subsequently measured at cost or valuafion, nat of
depreciation and any Impalrment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lves on the following bases:

Plant and equipment 3 years straight line
Fixtures and fittings 3 years stralght line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any Indication that those assets have suffered an impaliment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (If any).

Cash and cash squivalents

Cash and cash equivalents include cash In hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current |labllities.

Financlal Instruments
The Charlty has elected to apply the provislons of Section 11 ‘Basic Financlal Instruments’ and Section 12
‘Other Financial Instruments Issues' of FRS 102 to all of Its financial instruments.

Financlal instruments are recognised In the Charity's balance sheet when the Charity becomes parly to the
contractual provisions of the instrument.

Financial assets and llabllites are offsat, with the net amounts presented in the financlal statements, when
there is a legally enforceable right to set off the recognised amounts and there I an intention to settle on a net
basls or to realise the asset and settle the llabllity simultaneously.

Baslc financlal assets

Basic financlal assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constliutes a financing transaction, where the transaction is
measured at the present value of the future recelpts discounted at a market rate of interest. Financial assets
classified as recelvable within one year are not amortised.
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ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.10

1.1

Accounting policles {Continued)

Baslc financlal llabiiitles

Basic financial liabllltles, Including creditors and bank locans are Initially recognised at transactlon price unless
the arrangement constitutes a financing transaction, where the debt instrument Is measured at the present
value of the future payments discounted at a market rate of Interest. Financial liabillties classified as payable
within one year are not amortised.

Debt Instruments are subsequently carried at amortised cost, using the effactive interest rate method.

Trade credltors are obligations to pay for goods or services that have been acquired In the ordinary course of
operations from suppliers. Amounts payable are classified as current liabiliies if payment is due within one
year or less. If not, they are presented as non-current llabllitles. Trade creditors are recognised initially at
transactlon price and subsequently measured at amortlsed cost using the effective interest method.

Derecognition of financlal ifabllities

Financlal llablliles are derecognised when the Charity's contractual obllgatlons expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitiement is recognised in the pericd in which the employese's services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schames are charged as an expense as they fall due.

Critical accounting estimates and Judgements

In the application of the Charlty's accounting policies, the Trustees are required to make |Judgements,
estimates and assumptions about the carrylng amount of assets and liabilities that are not readily apparent
from other sources. The estimates and assoclated assumptlons are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongolng basls. Revislons to accounting
estimates are recognised in the period In which the estimate Is revised where the revision affects only that

perlod, or in the period of the revision and future perlods where the revision affects both current and future
perlods,

Donatlons and legacles

Restricted Unrestricted

funds funds
2023 2022
£ £

Donations and gifts 9,720 34,976
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ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

4 Charitable actlvities

POhWER Contract
Physical Disability
Income from charitable activitles

Analys|s by fund
Unrestricted funds
Restricted funds

Other trading activities

Fundraising events

Investments

Interest recelvable

Charltable Charltable

Income Income
2023 2022

£ £
498,767 411,721
39,764 42,627
114,080 178,678
652,611 833,026
538,531 454,348
114,080 178,678
652,611 633,026

Unresiricted Unrestricted

funds funds
2023 2022
£ £
1,369 5,993

Unrestricted Unrestricted

funds funds
2023 2022
£ £

769 82
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ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

7 Ralsing funds

Unrestricted Unrestricted

funds funds
2023 2022
£ £

Eundrais] | publicit
Ralsing funds 8,763 5,892
Staff costs 8,099 1,417
Fundraising and publicity 16,862 7,108
16,862 7,108
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ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

10

1

12

Trustees

None of the Trustees {or any persons connected with them) recelved any remuneration or benefits from the

Charity during the year.

Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salaries
Soclal security costs
Other pension costs

There were no employees whose annual remuneration was more than £60,000.

Taxation

2023 2022
Number Number
21 18

2023 2022

£ £
446,757 369,274
31,875 25,760
15,551 10,640
494,183 405,674

The charity is exempt from tax on income and gains falling within sectlon 505 of the Taxes Act 1988 or section
252 of the Taxatlonof Chargeable Gains Act 1992 to the exient that these are applied to Ite charitable objects.

Tangible fixed assets

Cost

At 1 April 2022

Additions

At 31 March 2023

Depreciation and Impairment
At 1 April 2022

Depreciation charged in the year
At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Plant and Fixtures and

equipment
£

66,327

66,327

59,639
3,365

63,004

3,323

-21-

Total

fitings
£ £
14,898 81,025
9,126 9,126
23,824 80,151
14,698 74,337
3,042 6,407
17,740 80,744
6,084 9,407
- 6,688




ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

13

14

15

Debtors

2023 2022
Amounts falling due within one year: £ £
Trade debtors 42 890 39,180
Prepayments and accrued income - 4,163
42,890 43,343

Creditors: amounts failing due within one year
2023 2022
£ £
Trade creditors (521) 517
Accruals and deferred income 3,000 2,330
2,479 2,847

Retirement benefit schemes

Deflned contribution schemes

The Charity operates a defined conirlbution pension scheme for all quallfying employses. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

The charge to profit or loss In respect of defined contributlon schemes was £15,551 (2022 - £10,640).
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ADVOCACY MATTERS LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17

18

19

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Fund balances at 31
March 2023 are
represented by:
Tangible assets 9,407 - 9,407 6,688 - 6,688
Cumrent assets/(liabllities) 505,440 76,677 582,117 418,168 159,276 577 444
514,847 76,677 691,524 424,856 159,276 584,132
Related party transactions
There were no disciosable related party transactlons durlng the year (2022 - none),
Cash generated from operations 2023 2022
£ £
Surplus for the year 7,392 194,581
Adjustments for:
Investment income recognised in statement of financial activities {769) (82)
Depreciation and impalrment of tangible fixed assets 6,407 3,551
Movements in working capital;
Decrease in debtors 453 7,487
{Decrease)/increase in creditors (368) 255
Cash generated from operations 13,115 205,792

Analysis of changes In net funds
The Charlty had no debt during the year.
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