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ADVOCACY MATTERS LTD
TRUSTEES’ REPORT

For the year ended 31 March 2022

The trustees of Advocacy Matters Ltd present their report and the independently examined financial statements
of the charity for the year ended 315 March 2022. The trustees have adopted the provisions of the Statement
of Recommended Practice {SORP) "Accounting and Reporting by Charities” (FRS 102) in preparing the annual
report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity’s governing document, the Charities Act 2011 and Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland, published
16% July 2014.

Legal Status of the Charity

The charity is a company Limited by Guarantee incorporated on 12% March 2012 and is governed by its
Memorandum and Articies of Association. The company was formed specifically to take over the operations
of Advocacy Matters, an unincorporated charity which has since been decommissioned. The company
commenced operaticns on 1% October 2012 at which point any remaining assets or liabilities of the
unincorporated charity were transferred to the company.

Members’ Liability

The charity is a company limited by Guarantee. The trustees/directors named on page 1 are also the only
members of the company. In the event of the company being wound up, their liability in respect of the
guarantee is limited to £1 each.

Mission Statement

To provide Disabled People with an independent advocate to ensure individuals are heard and their rights,
concerns and needs are acted upon.

Objects of the Charity
The objects of the charity as set out in its Articles of Association are;

1. To promote the relief of the physical and mental sickness of persons in need by reason of addiction,
bereavement or loss, and to promote social inclusion for the public benefit by preventing people from
becoming socially excluded, relieving the needs of those people who are socially excluded, assisting them
to integrate into society with the object of improving their conditions of life by the provision of an advocacy
service in the counties of the West Midlands, Warwickshire, Worcestershire, Staffordshire and
Herefordshire or elsewhere in England and Wales, where need is identified, and additional support with
the object of improving their conditions of life.

For the purpose of this clause, "socially excluded' means being excluded from society or parts of society
as a result of one or more of the following factors: unemployment; financial hardship; youth and old age;
il health, (physical or mental); substance abuse or dependency, including alcohol and drugs;
discrimination on the grounds of sex, race, disability, ethnic origin, religion, belief, creed, sexual orientation,
gender reassignment, poor education or skills attainment; relationship and family breakdown; poor housing
(that is housing that does not meet basic habitable standards); crime (i.e. either as a victim of crime or as
an offender rehabilitating into society).

2. To advance education, in particular training in advocacy skills and disability issues, throughout the UK.

In support of these objects, the charity will provide advocacy to all disabled people although the requirements
of funders may restrict either the geographical area or type of disability for particular projects.
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For the year ended 31% March 2022

Objects of the Charity (Continued)

When projects are first established, great care is taken to ensure that they are consistent with the aims and
objectives of the charity and the trustees give careful consideration to the Charity Commission’s general
guidance on public benefit. Each case is also reviewed regularly by management in supervision with the
advocate responsible to ensure that these requirements continue to be met.

The advocacy provided is completely independent and is not subject to the direction or approval of the funder.
Funds available and advocates’ time will also restrict the numbers to whom advocacy can be provided. Subject
to these limits, the projects are for the benefit of all members of the disabled community irrespective of ethnicity,
gender or sexuality and, except in unusual circumstances such as referrals by a solicitor, advocacy is provided
without charge to the recipient. Applicants are dealt with on a first come, first served basis except where a
crisis situation or other complex issues may require immediate action.

Each project is reviewed annually to ensure that it continues to refiect the charity objectives and has delivered
benefits to the group of people the project was set up to help.

Structure, Governance and Management

The charity is governed by an Executive Committee comprising all the Trustees who are aiso Directors and
the only members of the company. During the year under review, the day-to-day management of the charity
was undertaken by the Chief Executive Officer with the assistance of three Operations Managers.

Where there is a requirement for a new trustee, candidates will normally be identified from recommendations
by existing trustees or Operations Managers, particularly bearing in mind the skills and experience which such
candidates would bring in areas which are beneficial to the charity but may not necessarily be represented by
the existing trustees. Potential new trustees will usually be interviewed by the Chair and one of the Operation
Managers who will explain the concept of advocacy and the aims and objectives of the charity. They are also
informed of their legal obligations under charity and company law, the Charity Commission guidance on public
benefit and are provided with leaflets from the Charity Commission so that they are aware of their roles and
responsibilities before they decide to take on the role. Successful candidates are invited to attend the next
trustees’ meeting as observers and are provided with a copy of the Memorandum and Articles of Association.

New trustees are voted in by the Executive Committee and appointments are subject to Enhanced Disclosure
and Barring Scheme checks. New trustees are provided with a trustee Induction Pack and Advocacy Training
is available to ensure the new trustee is fully aware of the meaning of advocacy.

All members of the Executive Committee give their time voluntarily and do not receive any benefits from the
charity. Note 7 to the accounts shows any expenses claimed by the Trustees during the period.

The Steering Group, which is incorporated into the My Side project, ensures that the charity remains “user led”
and provides an important element of the charity’s structure and governance.

Risk Management

The Trustees continually assess the risks to which the charity and its staff are exposed. This has been more
relevant than ever because of the potential dangers of COVID 19. Where appropriate, systems, policies and
procedures have been implemented to reduce these risks. They cover areas such as health and safety of staff,
volunteers and visitors and lone working for staff and volunteers. These policies and procedures are reguiarly
reviewed to ensure they are up to date and cover all areas involving the charity. All staff and voluntesr
appointments are subject to Enhanced Disclosure and Barring Scheme checks and full training is given to
safeguard not only the safety of staff and volunteers but also the users for whom they may be advocating. A
written risk assessment is carried out for every disabled person who is to be supported by a member of staff
or volunteer and is held on file.

Risk Assessments refating to the office are carried out annually and Health and Safety is included on the
Agenda of Staff Meetings.
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Risk Management (Continued)

Financial Risk is a major consideration for a small charity and liquid funds and reserves are regularly reviewed
to ensure that there is sufficient working capital for the charity’s needs. This includes the ability to finance the
expenditure for those projects where payment for services is made in arrears.

Pay Policy

The trustees consider the Chief Executive Officer and the three Operations Managers to be key management
personnel but the pay policy for these key personnel is the same as for other staff. The pay of all staff is
reviewed annually and will normally be increased in line with, or above, average earnings benchmarked against
similar roles at other charities or the public sector, with a view to ensuring that they are paid at least as well as
those benchmarks.

Achlievements and Performance

The year under review has again been extremely challenging, particularly because of COVID 19 but, yet again,
managers and staff have responded well to all the problems with which they have been faced. They had
particutarly been affected by not being able to carry out face to face meetings. These began to resume within

this period.

Advocates continue to raise Safeguarding issues on several of the projects where there appears to be abuse
of their disabled partners. Whilst these cases have resulted in the greater awareness of such problems and
have also resulted in the improvement of safeguarding procedures and in the scrutiny of care providers,
progress has been frustratingly slow. Incidents such as these, which can often lead to protracted
investigations, emphasise the need for greater diligence and the importance of independent advocacy.

As a result of the independent advocacy provided by Advocacy Matters, care provision is often challenged,
enabling individuals to be heard who might not otherwise have a voice.

Projects

The following is a brief review for the period of each of the major projects run by Advocacy Matters.
1. My Side

The trustees consider this type of project and particularly the training and employment of volunteers to be
a fundamental part of the DNA of Advocacy Matters and have agreed to continue to fund the project from
Unrestricted Funds but with reduced numbers and mainly by trained Volunteers.

We have provided a range of different services on this project including one to one advocacy casework,
group work, volunteer training, support, supervision, attendance at events and the continued promotion of
our work. The project also facilitates user groups of vulnerable adults across Birmingham and Walsalil.
During the year support was given by 42 Volunteers covering this range of activities and Independent
Advocacy support was given to 48 people.

One of the project's aims is to recruit and train volunteer advocates. This recruitment has continued and
a number of carefully vetted and trained volunteer advocates are undertaking advocacy work with careful
support and supervision.

There is still 2 clear demand for non-statutory advocacy work in Birmingham and we continue to be a
much-needed service for support for vulnerable individuals who do not meet the eligibility for statutory
advocacy. Even with this restricted capacity we have been able to provide independent advocacy for 48
users, but this still leaves a huge number of vulnerable people in Birmingham for whom no independent
advocacy is available
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Achlevements and Performance (Continued)

1.

My Side {Continued)

The training element of this project has largely passed to the Volunteer Advocacy Training section of the
Birmingham Advocacy Hub, see 4 below.

The Steering Group is an important part of this project and provides input into the charity's governance
from all areas of Birmingham and Walsall. It functions to provide former and current advocacy partners
with the opportunity to access peer advocacy as well as develop self-advocacy skills. The purpose of the
group is to address common barriers that prevent people accessing facilities in their local communities.
Members are actively involved in such matters as the interviewing of all new staff, the provision of advice
as to what accessible information should be provided by the charity, the design and content of the
accessible information documentation produced and in contributing to the development of future projects
for which the charity applies for funding.

In this financial year we have received grants from Awards for All, Arnold Clark and Garfield Weston to
support out volunteering work. We received money from Birmingham Airport to purchase computers. For

volunteers.
Physical Disability Advocacy

This project is now being funded by Birmingham and Sofihull Clinical Commissioning Group has again
been extended. The project provides support for people who have experienced strokes or have other
long-term, chronic conditions, including certain physical disabilities arising from spinal injuries,
amputations, neurclogical conditions, traumatic brain injury etc.

During the year to 31 March 2022, support with Independent Advocacy was provided to 58 people and a
range of development activities were carried out at Queen Elizabeth and Good Hope hospitals, GP
surgeries, the Health Exchange and others.

Walsall Care Act Advocacy

The nature and scope of this project is the same as that of the Birmingham Care Act Advocacy project,
see 4 below, albeit on a smaller scale. The arrangement is direct with Waisall Metropolitan Borough

Council.

During the year under review, support was provided for 240 individuais.

Birmingham Advocacy Hub

Birmingham City Council issued a tender encompassing not only statutory advocacy but also a pre-defined
amount of non-statutory advocacy and volunteer training. This project was awarded to POhWER, a
national advocacy provider.

Advocacy Matters entered into a partnership agreement with POhWER to provide Advocacy Services on
an agreed basis. This project commenced on 1% April 2019 and is of critical importance to Advocacy
Matters. It incorporated the Care Act, IMCA, and a substantial part of the My Side projects which
represented most of the charity’s existing business. In addition other statutory advocacy and some non-
statutory advocacy is also included.

A summary of each of the elements of the project is given below.
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Achievements and Performance (Contlnued)

4.

Birmingham Advocacy Hub (Continued)
Care Act Advocacy

Care Act Advocacy is a form of statutory Advocacy governed by the Care Act 2014 whereby local
authorities must arrange an independent advocate to facilitate the involvement of a person in their
assessment, in the preparation of their care and support plan, in the review of their care plan, and in
appropriate safeguarding procedures. This independent advocacy must be implemented to provide
assistance if the following two conditions are met:-

« Where the potential recipient has substantial difficulty in being fully involved in these processes
+« Where there is no one appropriate avaiiable to support and represent the person’s wishes.

The role of the independent advocate is to support and represent the person and to facilitate their
involvement in the key processes and inferactions with the local authority. Acting as an advocate for a
person who has substantial difficulty in engaging with care and support processes is a responsible position.

This work includes:-

s Assisting a perscen fo understand the assessment, the care and support planning and the review
processes. This requires advocates to understand local authority policies and processes, the available
assessment tools, the planning options and the options available at the review of a care or support
plan. It may involve advocates spending considerable time with the individual, considering their
communications needs, their wishes and feelings and their life story, and using all this to assist the
person to be invoived and where possible to make decisions.

» Agsisting a person to communicate their views, wishes and feelings to the staff who are carrying out
an assessment or developing a care or support plan or reviewing an existing plan.

» Assisting a person to understand how their needs can be met by the local authority or otherwise —
understanding, for example, how a plan can be personalised, how it can be failored to meet specific
needs, how it can be creative and inclusive and how it can be used to promote a person’s rights to
libarty and to family life.

+ Assisting the person to make decisions about their care and support arrangements — assisting them
to weigh up varicus care and support options and to choose the ones that best meet the person’s

needs and wishes.

« Assisting the person to understand their rights under the Care Act - for an assessment which considers
their wishes and feelings and which considers the views of other people; their right to have their eligible
needs met and to have a care or support plan that refiects their needs and their preferences. Also
assisting the person to understand their wider rights, including their rights to liberty and family life. A
person’s rights are complemented by the local authority’s duties, for example, to involve the person,
to meet neads in a way that is least restrictive of a person’s rights.

» Assisting a person to challenge a decision made by the local authority; and where a person cannot
challenge the decision even with assistance, then to challenge it on their behalf.

Independent Mental Capacity Advocacy (IMCA)

The Mental Capacity Act came into force in April 2007 introducing statutory independent advocacy and
imposing on the NHS and Local Authorities the duty to consuit in defined situations concerning vulnerable
individuals. IMCA requires the provision of non-instructed advocacy to individuals, aged 16 and over,
who have been assessed to lack capacity for specific decisions and who have no family or friends who
might otherwise advocate on their behalf.
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Birmingham Advocacy Hub (Continued}
Independent Mental Capacity Advocacy (Continued)

This may include those with learning difficulties, demeniia, mental health problems, acquired brain injury
and cognitive impairments associated with serious physical illness.

IMCA is a very specialist form of advocacy and all advocates involved in this form of advocacy are required
to undertake specialist training.

IMCA advocates will also be involved in any Safeguarding aspects related to Deprivation of Liberty (Dols)
under the Mental Capacity Act 2008.

Independent Mentat Health Advocacy (IMHA)

IMHA is covered by Mental Health Act Revision 2007 and relates to inpatients held under a section of the
Mental Health Act 1983.

Independent Complaints Advocacy Service (ICAS)

National Health Complaints are the statutory responsibility of the National Health Service but these are
commissioned through Public Health England and the local authority.

Commuinity Advocacy

Community Advocacy applies to all issues that vulnerable people face which fail outside the above
legistation.

Volunteer Advocacy Training

One of the forms of advocacy which Birmingham City Council are keen to support is advocacy by
volunteers which they are promoting by supporting the training of potential new advocates.

1592 referrals were dealt with during the period and 4 training courses were held providing volunteer
training for 48 participants.

Charities Aid Foundation Resilience Grants

The Main Grant was awarded in October 2021. This was used to employ staff needed to make Advocacy
Matters a robust charity. Using this grant we have appointed a full time senior advocate, a user- led
facilitator to work with the steering group and a Finance Manager.

The organisational support for management which this grant provided enabled Senior Management to
concentrate on Advocacy Matters' 5-year Strategic Plan, ensuring that this is delivered successfully. User
involvement and the service user facifitation role are of vital importance to Advocacy Matters as a user-led
organisation. A better communication channel between beneficiaries and managementitrustees to drive
forward a user led strategic plan and business plan.

The other Resilience grant was used to ensure Advocacy Matters becomes a resilient charity and a road
map for change has been developed. Consultants have been employed to develop a Theory of Change
for the charity and a communication strategy. The theory of change has solidified our goals and
purpose. We have also had consultancy support to develop cases for support for funding bids and to
identify potential funders.
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6. Birmingham Gity Council Creative City Grant

Advocacy Matters Steering Group of disabled people in conjunction with community groups across
Birmingham created a bespoke film and portable screen experience for the Commonwealth Games.
Advacacy Matters was chosen, alongside 106 other community groups, to receive a Creative City project
grant, thanks to funding from Birmingham City Council. In partnership with Blue and White Creative,
delivered by the Bostin’ Creative Arts & Theatre team, Advocacy Matters made a short film, which was
screened and shared as part of the Commonweaith Games Birmingham 2022 Festival.

Financial Results

The results for the year are set out in the attached Financial Statements and Notes. The net movement of
funds for the period amounted to a surplus of £194,582. The total retained reserves at 31* March 2022
amounted to £584,133.

Reserves

The trustees periodically review the reserves position of the charity to ascertain whether or not the funds that
they are holding are adequate for its work. In doing this they take into consideration the financial risks to which
the charity is subject, the assets and working capital requirements for continued service delivery and for
unforeseen circumstances, particularly refating to uncertainties of future funding.

A further major consideration is the drastic change in the way that many projects are being funded. in many
cases remuneration is on a per hour or per referral basis with payment in arrears with no guarantee of the
number of referrals which will be required. This places all the risk on to the provider and could have a
catastrophic effect on the charity’s funds if things go wrong.

At 31 March 2022 the charity had reserves of £584,133 of which £424,856 were unrestricted. The frustees
have reviewed whether unrestricted funds can be applied for public benefit whilst maintaining an appropriate
level of free reserves. The trustees are of the opinion that free reserves (reserves avaitable for working capital,
development and provision of the service) shouid be at least six months costs of running the organisation
which currently equates to £239,748. The trustees therefore consider that the free reserves are adequate.

Subsequent Events

A number of funding bids have been submitted, some of which have been successful and others which have
not yet been awarded but look very hopeful.

Plans for Future Perlods

The trustees will continue to seek new projects which are suitable and beneficial to the community of people
with disabilities, which are consistent with the charity's aims and objectives and which deliver public benefit to

all members of the community.

The reduction in funding from Local Authorities generally and the reluctance of other potential funders to fund
non-statutory advocacy means that different approaches to fundraising are required if the charity is to remain
sustainable with adequate levels of funding and this is now a priority which is being urgently addressed.

One of the Objects of the charity is to advance education, in particular by providing training in advocacy skills
and disability issues. This fraining is now handled by the Volunteer Advocacy Training section of the
Birmingham Advocacy Hub (see 4 above) and will continue to be a priority. A brief outline of the type of
facilities which could be provided is available on the charity’s website. This training will normally be provided
to other advocacy organisations or health professionals to the ultimate public benefit of the disabled community

as a whole.
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Plans for Future Perlods (Continued)

The training of professionals in disability awareness under the Working with Learning Disabled Parents project,
which took place some time ago, has shown the necessity of such training and the charity will continue to look
for similar opportunities. In the meantime, the provision of training for professionals working with learning
disabled parents is taking place on an as and when required basis.

We have plans to apply for grants to work with young disabled people 13-18 in transition from children’s to
aduit services as we have in the past. This will focus on the Walsall area where there is the greatest need and

deprivation.

Statement of Trustees' Responsibilltles

The trustees (who are also directors of Advocacy Matters Ltd for the purposes of company law) are responsible
for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company faw requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application of

resources, including the income and expenditure, of the charitable company for that period. In preparing the
financial statements, the trustees are required to:

s select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP (FRS$102);
» make judgments and estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed subject to any material
departures disclosed and explained in the financial statements.

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enabte them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.
Insofar as the trustees are aware:

« there is no relevant audit information of which the charitable company’'s Independent Examiner is
unaware; and

« the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the Independent Examiner is aware of that information

The strategic report under the Companies Act 2006 (Strategic Report and Directors’ Report) Regulations
2013 is not required as the charity gualifies as a small charitable company.

independent Examiner

Jerroms Business Solutions Limited have indicated their willingness to act as Independent Examiner to the
charitable company and were duly re-appointed.



ADVOCACY MATTERS LTD
TRUSTEES’ REPORT

For the year ended 31® March 2022

This report was approved by the Trustees on 19" December 2022
and signed on their behalf by:-

C Chadwick
Trustee/Director

10
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ADVOACY MATTERS LTD

Independent Examiner’s Report to the Board of Advocacy Matters Ltd

| report to the Board on my examination of the financial statements of Advocacy Matters Ltd (the charity) for
the year ended 318 March 2022.

Responsibilities and basis of report

As the Board of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements in accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In
carrying out my examination | have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent Examiner’'s Statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | ama member
of Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered
as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have n,o'"', )ncerns and have come across no other matters in connection with the examination to which
attentionghould be drawn in this report in order to enable a proper understanding of the financial statements

to be rgefched.* ’

#

/ | /# £
N2l A0 aad TID/75
/ Y UASL (0.
/ Jerroms el
/ Mr Richard Alan Horton

Chartered Certified Accountants

Suite 1

The Gardens
Coleshill Manor
Office Campus
South Drive
Coleshill
England

B46 1DL

Dated: 20" December 2022
11
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Nofes
Income from :-

Donaticns and Legacies
Generated fncome

Income from Investmenis
Income from Charitable Activities

LTLI 4 T A ]

Total Income

Expenditure on:-

Raising Funds
Charitable Activities

Total Expendliture
Net Income

Inter Fund Transfers 15
Net Movement in Funds

Total Funds Brought Forward 15

Total Funds Carried Forward 15

Restricted  Unrestricted
Funds Funds 2022 2021
£ £ £ £
34,976 34,976 40,790
5,993 5,993 2,768
82 82 132
178,678 454,348 633,026 529,058
178,678 495,398 674,077 572,746
7,109 7,108 3,284
90,389 381,987 472 386 409,844
90,399 389,096 479,495 413,128
88,279 106,302 194,582 168,618
{5651) 5,651
82,629 111,953 194,582 159,618
76,648 312,903 389,551 229,932
159,277 424 856 584,133 389,550

All recognised gains and losses are included in these accounts.

The notes on Pages 14 to 18 form part of these accounts.

12
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ADVOCACY MATTERS LTD

Balance Sheet as at 31 March 2022

Fixed Assets
Tangible fixed Assets

Current Assets

Debtors

Cash at Bank and in hand
Total Current Assets

Current Llabllitles - amounts falling due within one year
Creditors

Total Current Liabilities -

Net Current Assets
Total Assets less Liabilities
Represented by Funds carried forward

Unrestricted Funds
Resfricted Funds

Total of Accumulated Funds carried forward

Notes 2022 2021
£ £ £ £

11 6,688 6,537
12 43,345 50,830
536,047 334,776
580,262 385,806
13 2,847 2,592
2,847 2,592

577,445 383,014

584,133 389,551

15 424 856
15 169,277

312,903
76,648

584,133 389,551

These Financial Statements have bsen prepared in accordance with special provisions of Part 15 of
the Companies Act 2008 relating to smafl companies and in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st January 2019).

For the year ended 31 March 2022 the company was entitted to exemption under section 477 of the

Companies Act 2006 relating to small companies,

No members have requiired the company to obtain an audit of ils accounts for the year in question in

accordance with section 476 of the Companies Act 2006.

The directors acknowledga their responsibility for complying with the requirements of the Act with

respect to accounting records and for the preparation of accounts.

These accounts have been prepared inn accordance with the provisions appticable to companies

subject to the small companies regime.

Agreed by the Trustees on 15th Deember 2022
and signed on their behalf by:-

by, lrot

C Chadwick
Director/Trustee

The notes on Pages 14 to 18 form part of these Accounts.
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1.
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Accountlng Policies

Accounting Convention

The accounts are prepared on an historical cost basis and in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Iratand {FRS 102) (effectiwe 1st January 2018} and the Statement of Racommended Practice for Charities (SORP 102), the Charities Act 2011
and the Companies Act 2006. Adwocacy Matters Ltd has taken advantage of the exemption in Financial Reporting Practice No. 1 from the

requirement to produce a Cash Flow Statemment on the grounds that it is a small charitable company,

Income

incoming Resources include grants received from local government and other crganisations and generated income which are accounted for on an
accruals basis. Donations, gifts, donated senices and other wokmtary income are accounted for when recelved.

Expandhiure

Resources expanded are accounted for on an accruals basfs. Costs relating to specific projects are afocated on a direct basls. Other costs are

allbcaied on an estimated usage basis.

Tangible Fixad Assets

All Tangibie Fixad Asssts costing, or with an estimated cost of, at least £250 are valued at cost or & reasonable value on raceipt and are

depreciated on a skralght-ine basis over a period of threa years.

Voluntary Income

Donations

Miscelaneous Advocacy
Grants

Othar Income

Total Voluntary Incoma

Incorning Resources from Charitable Activitios
Restricted Income from Charitable Activities

Walsal Metropolitan Borough Council
Walsall Care Act

Birmingham Chikiren's Hospital

Hear Me Out

Charities Ald Foundation

CAF Renillence Grants

Total Restricted Income fram Charitable Activities
Unrestricted Income from Charltable Actlvities
Birmingham Adwocacy Hub

POhWER Contract

Cross Birmingham Clinical Commissioning Group
Physical Disabilty Advocacy

Total Unrestricted Income from Charltable Activities

Total Income from Charitable Activitios

Generated Funds
Income from Furkdraising Evenls

Generated Income
Total Generated Income

Investment Income

Bank Intarest

14

2022 2021
£ £
270
842
33,800 40,290
84 500
34,976 40,780
55,070 58 611
59,0670 53,611
2,500
2,500
118,606
119,608
178678 TR
— N7 425252
411,721 425,252
42,627 42 696
42,627 42 696
T 454,348 T 467948
T 633,026 T e20.088
2022 2021
£ £
73 23
5920 2.743
5,993 - 2766
2022 2021
£ £
B2 132



ADVOCACY MATTERS LTD
Notes to the Accounts for the year ended 31° March 2022

8. Btafl Nianbers and Costs

Staff Rumbers 2022 0

The average monthly nuenbara of amployses duing the year ware ay follows:-

On Charkabke Opaitions 17 17
On Adminisiration 1 )
2022 201
E E

Staff Costs

Balarks 380,274 324,848
Employars Naticnal Insurance 25,160 22,018
Emypioyars Pension Conlributions & clher s1all costs 10,640 9922
405875 358,540

Penslon Admidalstration

Tha chartly sdminislers conhibutions by ihe steff to & workpiace penslon scherne. The charty conlribuies 3% of e ennual asiary of mambarg of steft
who have not opled ot of the schame and who conliiute @ micknum of 5% of sslary

|

\

‘ hombar of skl in the scheme during the perod - 17 (2021- 17}

\

\

‘ There ara no membeds of stall eaming mafe than £80,000 par annum
\

| 7. Trustes Remunsration and Expensas

Hone of lhe Trustees ecshed rrwitrslion for ol s8rvicos.

3

2022 2021

E £

Ralmbursamend of sxpenses nelaling to trave) and adendance # Trursies Maslings - -
Number of Trusiees reknburted duting the yoar - none (2021 - noney

L3 Support snd Gavemancs Cosis

2022 20

8.1 Supporl Costs £ £

Salary & Salary Cosls 10,089 20,208

Prernises & Office Cosls 8411 . 10,048

HR Services 5450 5737

830 36,6870
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ADVOCACY MATTERS LTD

Notes to the Accounts for the year ended 31 March 2022

1.

4.2 Goyemance Gosis

Ealariss & Satary Casls
Premises & Office Cosls
Logal & Professions!
Audit Fas

Instranca

Bank Cranges

Depracialion

Supporl and Govamence costs e akccaled o projacis b proporion to the saMing levels n each proteol

Govemmant Grants and Contracis

Cotais of {he Grams Received and Servica Conlracts with Locad Authoriies are shown i Nole 3 1o the Accotrrls. Tha tofals for tha year wider raview

-
Gmnts fom Locsl Government

Ci from Local

Taxation

The company Is a regisiarsd charly and tharefore bs not Exble for corporstion 1ix on income derived from ks charable aothiios as I falls wihiin the

various examlions avaiabie 10 refglalored charfies,

Tangitle Fixed Axeaix

M 15t Apal 2021

Al 3ist March 2022

Dapreciztion

Al 151 Apill 2021

Charga for ihe parod

Al 3131 March 2022

Net Book Valus at 3t March 2022

16

2822 2024

£ £

20,865 24,257

1,760 4,037

433 12

1,620 1.820

1,779 802

92 62

3,581 4480

30,127 25,380

—_— ESaa

Flir 34 2024

£ E

161,607 101,307

2022 2021

£ £ £ £
Office

Fumilure & Offica

Equipiers Mechinary Todal Tolal

14,808 82,625 77,322 70,030

3702 3102 5302

14,608 86,327 81,024 7an

14,088 54,088 70,785 88,208

3.551 3,551 4436

14,608 59,820 74,338 70,785

0,088 883 8,537




ADVOCACY MATTERS LTD

Notes to the Accounts for the year ended 31% March 2022

1z

Datrtors
2022 2021
£ £
Prepaymenls and accrsd incoms 4182
Olhar Debiom 39,181 50830
PSS E- E0830
b
Cradhrors
2022 2021
E £
Amaunis fatng dus within one yesr
Acciuals and dafomed coma 2330 1,760
Trada Crediors 517 832
2,847 2,592
Cperaiing Leases Commbments
AL 21at March 2022, the company had annual cor urrdar ilable oparsting faases a3 folows -
2022 021
£ 4
Huldings
Explry Do
YV one yaar
Beatwasn bwo and Bve yoars 18,833 12,000
Movamant of Funds
181 Accumulated Funds
Income Expendilure Balsices Accumulated
Accumutaied Funds for the for the before inter Fund Funds Carried
Brought Forward Parlod Paried Transfers Transfers Forward
E £ £ E £ £
Yatall Care Ad 68,07¢ 53419 5,851 5,851
CAF Resifenca Grants 119,609 36,8580 62,828 82,6290
Crisis Advocacy 34 374 34,374
Moving on Project 42,303 42,303 42,303
Naxt Gtop (4,885) (4,805) {4,885)
Working wih Leeming Disobsad Parenis 4,855 4,858 4,858
Total - Restricted Funds 79,648 176878 90 300 184 927 5,851 159,277
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ADVOCACY MATTERS LTD

Notes to the Accounts for the year ended 31* March 2022

Physical Disablity 42,827 2,812 19,616 {19,815
B ham Adveceoy Hub 411,71 350,178 52,545 (52,545}
Ganaral Fund 312,004 41,050 7,109 346,045 78,011 424,058
Tolad - Unrextictad Funds !1'2&9134 405 388 BBE]:’DG 41@ 5,851 424 858
Tolsd Accumulsted Funds 369,552 874,077 470,495 584 133 584,132
16.2 Analysis of Bulances Carrisd Forwand
Balances
Hat Fixed Prepaid Arcrusd Accrusd Bank & Carrlad
Asuets Deblars Craditare Charges Charges Wicoma Canh Forwand
£ £ £ £ E £ £ £
Rastrictad Funds
Walsalf Care Ac
CAF Resifience Grants 82,620 82,820
Ceish Advocacy 34,374 3,374
Koving on Project 42,303 42,303
Hex Step {4,885) (4.085)
Working with Lesming Disabied Parents 4,858 4 550
Total - Rextricted Funds 15!&:7 159,277
Prhiysical Disabity
airmingtons Advecacy Hub 0,181 @9,181)
Geneal Fumd 8,568 nr 4213 2,33 Az5,229 424,058
Total Unrestiicted Funds 8,838 39,161 617 4213 2330 208,047 424 8508
Halancec Carrbecd Forward 65,0688 39,131 517 4293 2330 5415&324 584133
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