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Allied Services Trust
Trustees' Report

The trustess, who are ditectors for the purposes of company law, present the annual repoit hogcther with the
financial statemoniz of the charitable company for the  year endad 31 May 2021,

Trustees

Professor M J Broad - Chairman
Mrs R Stickler :

"Mz H Burrell

Allied Services Truat (AST) was founded and regisiered on | February 2012 in England and Wales a5 a
company limited by gearantes mumber; 7930954, and becane a reglatered charily in Bngland and Wales on 18
July 2012 number: 1148194, 'We operate on a not for proflt basis for thoso who do not meat our charitable criteria.

We follow our Govcmiﬁg Document, the Msmorandum and Articles of Association, with regard o the appointment
of Trustees and board mestings. Authorily hes been given o the CEQ (Daborsh Pardoz) to report o the boatd
on & regular hasis,

Our Objectives and Activitics

L. Provlde nnbiased educatiom - We raisc awareness about the importance of
preparing for possible incapacity.

2, Empower people - To make informed decisions about who might help them in -
the fhiture with their financial and welfare mattess.

i . Offer drafing and admintlsératlon services - Which are affordable and
accossible.

4. Optrate on a not for profit bash - Offering rddiional support for those who
are experiencing financial hardship.

5. " Take appolntment as Atlorney or Court Appointsd Deputy - For thase who

are vulnerabls and have no-one else o act on thair behalf,
Who We Are .

We are a group of professionals from the legal and volunfary sector who have come together with the aim
of daelivering an alternstive business model to help safisguard thoss at risk of losing capacity, We do this by
providing education and services relating to Powers of Atkrnoy and connected matiers because:

L, ItIs estimated that 18% ofthe population, particularly the aged, don't have access to an IT facility
to create their own LPA online.
2. There are hundreds of thousands mote who do not have the skill set or conﬂdmoc to propare for
poasible mental Incapecity by making these vital documents themselves,
3.  Many people feel they cannot afford to pay the commerolal rates charged by profbssionals -
openilng from a profit making entity for preparing an LPA.,
4,  The cost due to lack of preparation for tintes of vulnerabllity to individuals, families ,chavitics
suppott agencles, Local Avthorities, Government Departments and tho tax payer is increasing
and ks not sustalpable

Our Yilon

Our vision 15 &0 be a highly respected national charily and partner of cholce for the delivery of education,
legal and support services In rstation to personal financial and welfare matters.
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Allied Services Trust

: Trusiees’ Report
Our Misslon
Woe wanl lo use influence to effect a soclal change and develop the application of law m the field of
Cowt of Protection work so that vulnerable individuals ars not exploited by commercial intereats.

Our Values
1. Integrity —we act with honesty, integrity md conslatency in all that we do.
2, Independence— we are independent and transparent in all aspects of our work. :
3.  People Focused — People are at the heart of everything we do. We support one another and
those wo work with. Customers come first. We trust, encourage end develop our staff and
voluntears because we know that it's our people who meke us what we are,

Our Achievemenis during the pertod 01.06.2020 to 31.05.2021
1. Maintined and Increased constant cusiomer base for drafling and reglstration of Lastlng Powers of Attomey.
2. Incressed appoiniments as Attormey and Replacement Attorney for valnerablo aduls.
3. Worked wiih local authorities to support cohorts of vulnerable adulls, taking deputyship appointments
4. Significant and incressing referrels from NHS Okder Persana Mental Health Teams, Sacial Scrvices, Medical
Professlonals and targe wellrespected national charlties.
5. Mainfained the Buy with Confidence Accreditation with Hampshire County Council,
recelving continulng posltive fecdback.
6.  Furher developed positive working relmonshlps with the Office of the Public Guerdian
Professional Deputyzhip Team,
7.  Maintgined COBSEQO membership,
8. Maintained COPPA meibership.
9. Followed the Business Plan.
10.  Purchased IT equtpmmt 1o support additione] staff.
Il Implemented intemal working process and operation to suppait COVID 19 rmtud:lnnu
12 Maintained finenclal indspendence.
13, Maintained the contingancy fund.
14, During COVID 19 the organisation did not fudough staff, implementing remote working pmcﬂoea
o support our client base.

Our Plans during the period 01,06.2021 to 31.05.2022
l.  Extend the Board of Trustees,
2. Recritinors Case Administrators to support our growing administration client base,
3. Implkment ihe remote satellite office to increase outreach and extemd geographical visiting aren.

Reserves Policy

The Trustees have agreed that the charity should hold in reserves the equivalent of six months peneral nning

cosis. Al presen the charily has £25,000 phes intezest in the reserves account. It is agreed that a minlnum of £1,000
A year it o be placed inin this account untll that level is achicved. This policy will ba reviewed every twelve months.

Small company provisions
This roport has been prepared in eccordance with the small companica regime under the Companles Adt 2006,

Profemr MJ and
Chaieman




Allled Services Trust

Statement of Trustees' Responaibilitios

The trustees (wha ate also the directors of Altied Sarvices Trust for the purposes of company law) are responsible for preparing dhe
finaaclal statements In eccordance with the Uniled Kingdom Accounting Standards (United Kingdom Generlly Accepled Accounting
Practice) and applicable livw and regulations,

Company law requires the trustees to prepare financial statemants for cach fimancial year.

Under company Jaw the trusiess must not approve the fimancial siatements unless thoy are satisfied that they give a true and fair view
of the state of affairs of the charttablo comperty and of its Incoming resourees end application of resources, including its income and
expenditure, for thet period, In preparing these flnancial statements, the trustees sre requived to: )

v v v ¥

eclect suitable accounting policies and apply them conaistently;

observe the methods and principles in the Charlties SORP;

make adjustments and estimates that are reasonsble and prudent;

‘state whether applicable UK Accounting Standards have been followed, subject to amy material departures dizclosed and explained
in the financlal statements; and

prepare the financial statemenis on the golng concern basis unkess it is Inappropriate to presume that the charitable company

will continue In business.

The trustees are raaponsible for keeping adequale accounting records that are sufficient to show and explain tho charitabls company's
transaotions and disclose with reasonable accuracy at atry time the financial position of the charitable compary and snable them to
ensure that the financial statements comply with the Companies Act 2006, They ate aleo responsible for sefeguarding the asseis of the
charftable compary and hence for taking reasonable stops for the prevention and detection of fravd and ather imegularities.

R

Profizssor M J Broad
Chairman




Allted Services Trust
Independent Examier's Report ta the Tristees of Allled Services Trust

INDEPENDENT EXAMINER'S REPORT to the Trustees of the Allled Services Trus
I report on the accounts of the Trust for the year ended 31 May 2021, which are sat out on pages 8 to 14,

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The charity's trustees are responsible for the preparation of the accounts. The charily's trustees consider
that an mudit is not required for this year (under scction 144 of the Cherities Act 2011 (The Charitles Act))
and that an independent examination is needed.

Tt is my responisibllity to: :

s  examine the accounis (under section 145 of the Charities Acl); .

+ to follow the procedures lakl down in the General Direclions given by the Charity Commissioners (under section |45(5)b) of
the Charitiea Act); end

+  Io staly whether paitioular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT ' .

My examination wes carried out in accordance with the General Directions given by the Charity Commisgioners. An examination inchides
a review of the accounting records kepl by [he charity and a comparlson of the accounts prescnied with these recosds, It aleo Includes
consideration of eny unusual items or disclosures in the accounts, and secking explanations from you es trostees concemling any such
matters. The a procedures undertaken do not provide all the evidence that would be requiied in an audit and conssquently no opinton

is given es to whether the accounts present a ‘true & falr view' and the report Is limiked 3o those matters sct out in the staement below.,

INDEPENDENT EXAMINER'S STATEMENT
In connection with my examination, no malter has come to my gttention:

() which gives me reasonable cause to belleve that In ey material respects Lho requirements

+ o kesp accounting records in accordance with section 130 of the Charlties Act; and

+  to prepare accounts which a¢cord with the accounting records and comaply with the aecounting requirements of the Charilies Act
w not been met; or

) towhich,inmyoplnion,aﬂcnﬂonahou}dbedrawnhordermonableapmparundersmndingofaccounmobcmdxd

Hub Accountanis
L st Floor Offlces
2A Highflckl Road

Rpreod ome. 214l

.............
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Allied Services Trust

Stnfement of Financlal Activitics for the Year Ended 31 May 2021
(Inclnding Income and Expenditure acconnt and Statement of Tolal Recognised Gains and Loases)

Unrestricted Restricted Total Total

funds " fands 2021 ) 2020
MNote i ) £ £

Income and Endowments from:
Donations and legacles 2 11,830 - 11,830 438
Charltable actlvities 3 90,423 - 90,423 73,884
Investment income 4 3 - _ 3 49
Total Income 102,255 - 102,235 74,370
Expeaditure on: . ‘
Charltable activities 5 56,841 - 96,841 82,256
Govemance costs 6 3,974 - 3,974 5,607

- ‘ 100,815 - 100,815 R7.863
Other recognised gaing and losses
Nat movement in funds 1,441 ) - ) 1,441 -13,493
Reeoncliation of funda
Total funds brought forwacd 63,131 1,032 64,163 71,656
Total funds canied forward 13 64372 1,032 65,604 64,163
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Allled Services Trnat

(Regiairation number: 07930954)

Balunce Sheet as at 31 May 2021
1021 2020
Notes £ £
Fixed Asses 1 ' ,
Tangible assets - . 9 3,693 _ 4,711
Current assels :
Debtors 10 17,706 18,788
Cash at bark and In hand 49,207 45301
66,913 64,0
Creditors: Amounts falling due within ane year 11 (5,002) _(4,638)
Net current labililes ' 61,911 59451
Net nssets 65604 ' 64,163
Funds of the Charity:
Restricied Income funds ' : “ 13 : 1,032 1,032
Unrestricted Income funds , 13 s 63,131
TOTAL FUNDS 65,604 ‘ 64,163

For the Ml year ending 31 May 2021 the Charity was entitled to exemption from audit under section 477
of the Companiss Act 2006 relaling to small companies. '

Directors' responsibilities:

+  The members have not required the Charity to oblain an audit of its accovnts for the yeer in quesﬂon in accardanca with
section 476; and

«  The directors scknowledge their responsibllities for complying Wit the requirements of the Act with tﬁpectto accounting
records end the preparation of accounts. T

These acgounts hava beeq prepeted in accordance with the provisions applicable to corpanjes for ssue on
%h} ..... end signed on their behalf by:




Allled Services Trust

Noies to the Financial Statemenis for ihe Year Ended 31 May 2021

1.  Accounting Polleles

(») Basis of preparation
The financial stakements have bean preparsd under the historical cost convention, aad in accordance with the Pinancial Repating
Standards for Smaller Entities (effective January 2015), tho Charlties Act 2011 and the requirements of the Statement of Recommended

Practice, Accounting and Reporting by Charitles.

(b) Income and endowmenta
Voluntary Income Including donations, gifts, lagacies and grants et provide core funding or are of a general nature is recognised when
tha Charity hes entitkement to the income, it is probable that the income will be received and the amount can be meesured
wlith sufficiently reliability. ‘

() Denatlons and legacies _ _
Dosmtions and legacies are recognised on & recelvable basis when recelpt Is probably and the amount can be reliably measured.

-(d)y Tangible flxed assets
Individual fixed asscts are initlally recorded al coat, lesa any subsequent acoumulated depreclation and subsequent accumulated
Impaimment lossss.

(e} Depreciation and amortiation '
Depreciation is provided on tangible fixed asscts 80 as to wriks off the cost or vatuation, less any estimabed residual value, over

their expeoted useful economlc Jife aa follows:

(0 Anset class : Deprecintion method and rate
Offica Equipment . : . 4 years straight linc baxis
Donated Computer Equipment : 4 yeays straight line basis

(g) Fund sccounting

Unrestricted income funds are generally funds thet are available for use at the trusteas discretinn in furtherance of the objectives of the Chadty.

Restricted incorne fimds are those donated for uze In & particular area for specific purposes, the use of which is resiricted to that axea of
purposes. . . .
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ATHed Services Trust

Notes to the Financlal Statemeafs for the Year Ended 31 May 2411

2. Income from donntions and leg'nctes

Donations and kegacies,
Danatlons from individuals

Grants, including capital granis;
Donetions from companies

Coronavirus grant income
3, Income from charitahle actlvitics
Primary Purpose Trading

4. Invesiment income

Interost recolvable and simiar income;
Trdersat roceivable on bank deposiis

8, Expenditure on charliable activates

Rent

Wages

Staff fraining and welfare
Compuler software and maintenance costs
Printing, postage and siationory
Sundry expenses

Telephone and fax

Travel and subsistence

Advertising

Bad debts

Pre reglstration VAT .
Depyreciation of office equipinent

Unreatricted Resiricied Total Total
funds funds 2021 2020
£ £ ) )
280 - 280 438
2,050 - 2,050 -
9,500 - 9,500 -
11,830 1] 11,830 438
Unrestricied
funds Total . Total
General 2020 2020
P .
50,423 90,423 73,884
Unrestrieted Total Total
funds 1021 2020
2 £ 2
3 3 49
Total Total
2021 2020
i )
9,780 9,680
75,037 57,153
173 297
3,014 7,364
5,057 3,454
969 426
869 449
1,620 1,396
- 126
. 243 -
(1,527 -
1,607 1,412
96,841 82,256
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Allled Services Trust

Notea to the Financial Statements for the Year Ended 31 May 2021

6. Analysls of governance and support coats

Governance costs

Accountancy fees
Professional indemnity insurance

7. Net inconie/outgelng resources

Net incoming/{ontgoing) resources for the year include:

-

Deprecistion of fixed asgels
Accountancy fees

8. Taxatlon

No ax was charged in the year (2020 £nlf)
9. Tangible fixed ansets
Cont

At 1 June 2020

- Additions

At31 May 2021
Depreclatlon

At | June 2020

Chargs for the year

At 31 May 2021

Net book valne

Al 3 May 2021

At31 May 2020

Pagatll

Unvestricted Todal Tatsl
funds 2021 2020
2 : F 3 ]
1,473 1,473 2,403
2,501 2,501 3.204
1,974 3,974 5,607
Total . Total
2021 2020
1,607 1,412
1,473 2,403
Furnkure
and equipment Taial
) 3
26,154 26,154
589 5,597
26,743 31,751
21,4472 21,442
1,607 1,607
23,045 23,049
3,603 8,701
471 4711




Notes'to the Financlal Statements for the Year Ended 31 May 2021

10, Debtors

Waork in progress
Trade debtors
Disbursements owed
Prepayments

11, Creditors: amounts faling due within one year

Trade creditors
Other creditors
VAT lability
Accrialg

12, Charity status

Allied Services Frust

The charity is a Charity limitsd by guarankes and consequently does niot have share capiial. Each of the truskeos is liable to condribute an

amount not exceeding £10 towerds the assets of the Charity in the ¢vent of liquidation.

13. Funds

Unrestricied general fands
Unmt;'ictcd Income Funds

Restricted funds
Restricted funds

Total funds

Unrestricted general funds
Unrestricted Income Funds

Reatricted funds
Restricted finds

2021 - 2030
£
4244 8475
12,147 7,890
123 1,232
L,I91 1,191
17,706 18,788
Total Total
2021 2020
611 119
1,15l 187
2 801 3,833
440 500
5,002 4,638
Balance al Incoming ‘Resources Balance at
01 June 2020 resourees cxpanded 31 May 2021
2 £ i E A
63,131 102,255 100,815 64,572
1,032 - - (032
$4.163 102.255 100,815 65,604
Balance at Incoming Resources Balance at
01 June 2019 resources expanded 31 May 2020
i £ £ £
76,624 74,370 7,863 63,131
1,032 - - 1,032
77,656 74,370 87.863 64,163
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Allied Services Trust

Notes to the Financial Statornenis for the Year Ended 31 May 2821

14, Analysls of net aasels between funds

Unrestricted Resiricted
funds funds Total funds
General £ F 4
. £ .
Tangibk fixed asscta ‘ 3,693 - - 3,693
Curmrent asscty 635,881 1,032 66,913
Cument liabilities {(5,002) - -5,002
Total net assets 64,572 1032 63,604
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