
Trustees' Annual Report for the period
Period start date Period end date

FrOm 01 Jerrusry 2023 TO 31 Oecemtrsr 2023

The Parochial Church Coundl of the Ecdesbtstical Parish of
All Sainte Cra Down

Other names charity ls known by The Parish Church of All Saints, Crawley Down

Registered charity number (if any), 14 & i

Charity's pr(no(pa( address The Glebe Centre, All Saints Church, Vicarage Road

Crawley

Sussex

RH10 4JJ

Names of the charity trustees who manage the charity

CNncs (Ii arry)
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Names and addresses of advisers (Opttontd info™ation)
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Name

CAF Bank

Independent Examiner Keith Halstsad MA
(Oxon) FCA

25 Kings Hill Avenue, Kings Hill, West Mailing, Kent ME19 4JQ
60 Woodcote Hurst, Epsom, Surrey KT1 8 TDT

Name of chief executhre or names of senior staff members (Optfonsl Intormeuon)

Dsscrtptlon of the charity's trusts

I Parochhl Church Councgs (Powers) Measure 1556 as amended.

&„~The PCC is part of the Church of England snd the objecbi can befound in
the PCC Powers Measure.

Tm~ ~k methods Trustees are dekrrmined under the Church Representation Rules and
consists of certain ex-offkdo members and those who are elected at the
Annual Parochkd Church Mee5ng.

Addl5onal governance issues (Optkuist Infonnadon)

You msy choose to include
additional infonnsdon, where
relevant, about:

~ polidss and procedures
adopted for the Induc5on snd
training of trustees;

~ 5ie charity's organisational
structure and any wider
network with which the charity
works;

~ islatknship with any related
parties;

~ kusisss conslderagon cf
major dsks and the systwn
and procedures to manage
them.

Eisc5on to ths PCC ki based upon the desks to ensure a balance of skIs
and experience. New membem ars given the opportunity tofu5y discuss
their role and respontdbglges. The Secretary and Treasurer attend courses
relevant to their role.
The PCC masts five times during each yssr with an average level of
attendance of 80%.The PCC adopts pogcJss concerning Ssfisguarding,
Health L Safety, Complaints Management, Fgsk Management, Investment,
Con5lcts of Interest, Volunteers and employed slaff.
There is s Sisnding Committee which hes the power to transact Ihs
business of the PCC between ils mee5ngs. subject to any dlrec5ons given
by the full PCC.
Various other Committees deal with the fabric of the bu5dlng, IV5ssionary
Strategy, Social and Fund-Raising Events, Finance, Parent & Toddktr
Group, Management of the Glebe Centre and HR pogcy.
A "Fdends of All Saints Church Committee" raise funds for misskxi and
maintenance of church buildings.
A regular risk analysis has been carried by the PCC members. The PCC
hss comp5sd with its duty to have regard to the House of Bishops'

uidance on safeguardi children and vulnerable adults.

The primary objective of the charhy is the piomo5on of the Gospel cf
Jesus Chrkrt according to the doctrines and prac5ces of the Church of
Engktnd. The charity seeks to promote in the ecciestas5cal parkth the
whole mkislon of the Church. All Saints Parochial Church Counc5 (PCC)
has the responsibility of cooperating with the Incumbent, the Reverend
Chrts5ne Keyts, in promoting in the sccissiasdcal perish. the whde
mktsion of the Chumh, pastoral, evangegs5c, social and ecumenical.

TAR



The PCC is committed to enabling as many people as possible to
worship st our church and to become part of our parish community at ANSaints. Our services and worship seek to put faith into practice through
prayer and scnpture, music and sacrament. To facNtate this work it is
important that we maintain the fabric of the Church of All Saints Church
and the Glebe Centre. Our objecgves are set out in our Mission Action
Plan as follows:

Summary of the main
acNvlNes undertaken for the
pubgc beneNt In rebrNon to
these ob(eats (Include within
this sscdon the statutory
ds4aragon that trustees have
had regard to the guidance
issued by the Charity
Coma|hsslon on public
benefit)

~ To ensure that all our ministry snd activities are focussed
around an ethos of welcome, hospitality, respect and
kindness.

~ Building the ministry of the church and worship for people of
sll ages.

~ Building disctplsship and learning in our parish community.
~ Continuing to work lowards buikling a network of support snd

pastoral care in the parish.

The Trustees have had regard to the guidance issued by the Charity
Commission on puMic benefit The main activities undertaken during
2023 are shown in sections D and E snd captured in the minutes of All
Saints Parochial Church Council.

Addlgonal dotage of obJectlves and activtges (Opgonal Informagon)

You may choose to include
furlher statements. where
rel'event, about:

~ policy on glanhnakhlg;

~ policy programme related
investment;

~ contribution made by
vclurrteels.



Summary of the main
aclNevements of the charity
during the year

Worship and Prayer and Mission

Regular worship has continued throughout the year, building a
sold worship focus wtsl both tradionsl liturgy and famsy services
and the partnership wilh St Leonard'8 Tumels Hill continues to go
from strength to strength.

Our Harvest service wss attended by the uniformed orgsnisatlons
and our Chrtsknas and Easter services were well stlanded snd
feedback has been received that worship servlaw ars
appreciated in both visages. The Remembrance Day service at
the village war memorial had sxcessnt attendance as many In the
visage make attendance at the sendce 8 priority.

Recorded sermons are listed on ths internet and have a solid
fosowlng online.

~ Produc5on and distribuson of ths bimonthly parish magazine has
continued snd increased. The magazine Is appreciated as a
source of local I Ifornlason fof bosl villages.

~ Monthly coffee mornings have continued to build in attendance.
Very wes-attended special themed coffee mornings have bean
also held to coincide with the seasons i.e Christmas snd
Molherlng Sunday osisrlng craft, coloudng and puzzles which are
enjoyed by our young families snd are also a place to enjoy
coffee, cake and convarsasion for some of our older parishioners.

~ There is also 8 monthly cosecuon of food donations at the colfae
mornings which are then taken to Crawley Open House.

~ A monthly churchyard working party happens alongside the coffee
morning with a chumh tseaning group.

~ We have continued to busd on our links with the church schools in

both villages. Fortnightly corpomte worship in each school hss
taken place and the vicar is a governor of both schools. The vicar
also attends all special events and meeungs at both schools as
much as is possible. Addltkeally, our foundatke snd ex~
governors have continued to support the work of our church
schools throughout 518 year.

~ Our youth dub for cisldren in yeas 8 to 8 consnued to meet
weekly in term time with an atlendsnce of amund 18-20 children
each week.

~ A silent prayer group was started in October and meets weekly.

~ At the snd cf 2023 As Saints slsctorslsoll had 82 members.
Around 45 stlend worship regukuly.
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~ The Ghbe Cenbe provides a modem and welcoming venue for

many organisauons in the Village to hold their meetings and
events. U3A, ail Guides Women's institute have regularly used
the has. Regular and oneoff private hlrers also use ths fadsty
ahn with ular Church run acsvises for the commu

'
such as



a Tiny Tots group each Thursday and a Youth Club on alternate
Fridays in term time.

~ The Qebe Centre has been open for booldngs throughout ths
year and assn regular snd nsw hirsrs uss ths facility as the year
has progressed.

~ The building and fabdc team have worked hard to ensure that
routine maintenance of the building has been sustained.

Pastoral Care

~ We have continued to sustain support networks by phone as well
ss pastoral and home communion visits.

~ Our clergy officiated at 1 baptism service and 19 funeral and
bereavement related services in the church, churchyard and
crematorium.

~ The rslaunch of our monthly Cake and Company grouP for PsoPIs
bereaved or living on their own took place in the new yturr. Ths
group is well organised and meets once a month. The program
has Included a talk by the local PCSO snd a thriving knitfing
subgroup is part of the mssfing program as well.

~ We have been hugely grateful for the continued generous support
of our parishioners during year and for the faithful way In which
people have served our church community.

As we look back over the last year, we thank all those who contribute
to the Itis of the parish in whatever ways they can indudlng those
who welcome, dean, move chairs, arrange flowers, htdp within
services, serve refreshments, look after our finances, plan events and
help with churchyard maintenance The many roles that volunteers
fuifil not only buikls the church community but extends outwards into
the wider community that ws serve. This support is vital and greatly
valued. Ws would, without doubt, be s lesser organisatton without
them.

March 2024



Brief statement of ths
charhy's poNcy on mssrvss

The PCC's policy is to rmdntain a suf5dent level of Reserves as
corr5ngency against unforeseen circumstances and ihe pogcy is reviewed
snnuagy. The current policy is to maintain in excess of 2 months cf
estimated expenditure on unrestricted funds, which approximates to510,000.

Details of sny funds matertaNy
in deficit

Further financial review detalhr (Opgonal tntiormatlon)

You msy choose to include
addiaonsl informa5on, where
ndsvant about.'

~ the charity's prlrxd pal
sources of funds (including
any fundralsing);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives Including any
ethhal investment policy
adopted.

The charity's prtndpal source of funding comes from planned and ad hoc
giving of the church members.

The chsdty continues to support its main activities through its expenditure
on slalf costs of key workers, maintenance of the bu5dings, the Dkxxrssn
Parish contribu5on towards the centralised organlsalion of the Church,
and numerous misslonal activities.

Unfortunately, during the current year, because of the drop in income
over the hrst lwo years. it has not been deemed prudent to mtdntstn our
cuskxnary Mtssionai snd Charitable Ghring towards third par5ss, but it Is
hoped this can be resumed in the near future.

trustees declsm that they have approved the trustees' report above.

Signature(s)

FuN name(s)

Postgon (eg Secretary, Chai;
stc)

Rev'd Christine Keyte

Vicar

Pamshr Ann Miller

Treasurer

12 April 2024
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THE ECCLESIASTICAL PARISH OF ALL SAINTS, CRAWLEY DOWN 1143167

Recei ts and a ments accounts CCSSE

For ths period from
01/01/2023 31/I 2/2023

At Recel

Unmatrlcted funds

lo the sealau 2

Restricted funds

to the nenesl 8

Endowment
funds

to ths reumut E

Total funds

te un h mlles 2 le the neatest E

Total Docaeocs aod lsgsdes

Tctsl Chartshle Acgetns

Tolal Other Trading Ause/es

Interest Received

Other Funds ueoenaed

Rsveluelnn of CF6 Icveslmeta

53 3$2

5,211

1 213

375

1,943
63,767

7,154
32,303

1,213

er, rul

aa,are

T,ms

Sub tour/ (Gmsa income for ARf '1$3,17$ 2,318

A2 Asset and investment salsa
(see table).

$$,133

AS Payments
Cdstof raisin funds
Cost ot Chenaue Acgvees

Epaedihsa cn Church su/3!ngs

Coal of othef tfedhg schuss 16,512

2,028 67,297

16,512

2,500

$0,013
10,3M

13,148

1,720

7,55$

Sub tolal 2,52$

A4 Ammt and Investment

Sub total

afp e
Net of cfdf/ts/ffmymfmfsi

AS Transfem between funds
AB Cash funds last year end 54,8$$

Cash funds this year end

55,138

68,



Categories

B1 Cash funds

B2 Other monetary assets

CAF 4042-40 00027772

CSF 0 of 0 Ospost - alc 6102200020
CAF 40dtwc 00024867

Cake & Co Cash

eNM Cam

Tl 8 Tots

Youth Cub bank account

G SF I wosbblm Furl d

yofs( cash Fund'e

lsurss Oslsssss oaa rscuals ssa Swmssls ac Wsb

Details

Unrestricted
to risc root 4

la, me

aa

14 108

Unrestricted
to naarosl 4

Restricted funds
to nearest 4

1,824

12

180
178

Restricted funds
lo nearest 4

Endowment
to nsanwt 4

Endowment
to OMrMt8

BS Investment sass(a
Details

Fund to which
Msot bolort s
unrastnctoa

Cost (opeonsg
Current value

( loner

B4 Assets relained for the
charity's own use

Fund lo which
MMt brdones

Coal (opeonal)
Cwrwlt vslwl

(opeonsl)

Bg Liabilities

Fmd to which
eam rolsbN

Asloonl drN Veen dua
o rw

Signed by one or two trustees on behalf
of ell Iho 'busloos Signature Print Name

Date of
approval

P A Miller 12/04 2024



CHARITY COMMISSION Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trustees/ The Parochial Church Council of the Ecclesiastical Parish of All Saints,
members of Crawley Down

On accounts for the year 31"December 2023
ended

Charity no 1148157
(if any)

Set out on pages 3-4

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31/12/2023.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed: .Ir ~(rfe Date: 27/04/2024

Name: Keith Halstead

Relevant professional
qualification(s) or body

(if any):

The Institute of Chartered Accountants in England and Wales

Address: 60 Woodcote Hurst, Epsom, Surrey KT18 7DT

~ ~

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).
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Give here brief details of
any items that the
examiner wishes to
disclose.

N/A

IER 4IPage


