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HELP4HOMELESSVETERANS
TRUSTEES' REPORT

YEAR ENDED 30 APRIL 2022

The trustees present their report and financial statements for the period 01 May 2021 fo
30 April 2022.

Structure, governance and management

HELP4HOMELESSVETERANS is a registered charity with the Charity Commission and a
company limited by guarantee, governed by its Articles of Association, dated 30" April 2012.
The company has no share capital and the liability of each member in the event of winding-up is
limited to a sum not exceeding £10. The affairs of the charity are managed by the trustees, who
may exercise all the powers of the charity, through its Chief Executive Officer (CEO).

Appointment of trustees

The trustees are also directors of the company for the purpose of company law. The trustees
are appointed at the Annual General Meeting. At the Annual General Meeting one-third of the
trustees shall retire from office by rotation, ie those who have been longest in office since their
last appointment or reappointment. The number of trustees shall not be less than three.

The trustees who served during the period, and to the date of signing the accounts, are listed on
page 3 of this report.

Related parties
The trustees consider that there are no related parties to the charity.

Risk management

The trustees have ultimate responsibility for identifying and managing risk. The trustees
examine the major risks that the charity faces and to put into operation systems so that
necessary steps can be taken to iessen these risks. The charity has a risk management policy
which is reviewed regularly by the trustees.

Charitable aims and objectives
The objectives of the charity are:

The relief of charitable need of homeless ex-service personnel, in particular but not
exclusively by:

a) the provision of safe and permanent housing and through a programme of
re-education and the teaching of life skills to help them back into the
community.

b) advice and counselling to enable them to address the issues that made
them homeless and helping them re-adjust to civilian life through re-
fraining.

Public Benefit

In shaping the activities for the year, the trustees have paid due regard to the public benefit
guidance published by the Charity Commission.
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HELPAHOMELESSVETERANS
TRUSTEES’ REPORT continued

YEAR ENDED 30 APRIL 2022

Chairman’s Introduction to the Annual Report

What an exceptional year this has been. Through the efforts of our CEO & our Founder who
have been fundamental in bringing in finance for the charity which recently topped 200k, a
phenomenal result.

We need to recognise and thank the outgoing charity Once We Were Soldiers. The Trustees
chose H4HV to be given £74k, upon their closing down. We also received £8k from an ex-
soldier who personally served with Tom, our founder, to help in the development of the Drop in
Hub in Barnsley. This new venture was opened by an old friend, Vice Lord Lieutenant John

Holt.

Our CEO saw the development of our new Web site —

www.help4homelessveterans.org

This year has seen our charity receive yet more accolades in that our founder Tom Wood
received his MBE from the retiring Lord Lieutenant Andrew Coombe in the summer of 2021.

I was honoured when in early April of this year | received my Community Service Award from
the High Sheriff of South Yorkshire, Martin McVervey, the day before my 72" birthday.

But such accolades are of no use without the funds and the support of our trustees and
volunteers. The funding goes to help homeless veterans, so far this year the charity has
supported 99 veterans, up from last year. The charity has sold the trailer and replaced it with
our new exhibition van which is nearing completion in preparation for shows. In this | would like
to thank Tom and Darren who have contributed to the vans’ transformation. Particularly the

vans' new logos.

The van will, I am sure, be an attraction at events and assist the Charity in raising necessary
funds and awareness of our work.

One other event to come that | feel needs to be mentioned and thanks go to Trustees John
Mayo and Liz Butcher who are working in the background preparing the Dragon Race, an event
to be held in 2023. This event we hope will realise several thousand in funds for the charity.

In looking forward and to ensure the success of our projects as in the Drop-In Hub and the new
exhibition van we need to recruit willing volunteers. | would be most interested in volunteers
having some experience in mental health and welfare rights. Most importantly they should have
served in the armed forces.

As in last year’s report to you, | would like to give my thanks to the volunteers, Trustees and
especially Steve Bentham-Bates and Tom Wood for all their help and advice over the last year.
Their and your support has helped me to carry out my role to, what | hope, is a sustainable level

of satisfaction.

John Healy B.A (Hons)
Chairperson, Help 4 Homeless Veterans
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HELP4HOMELESSVETERANS
TRUSTEES’ REPORT continued

YEAR ENDED 30 APRIL 2022

CEQ’s Annual Report

Yet again, despite the drawbacks of the pandemic severely restricting our fund-raising activities for
a second full year, our charity has offered help to a further 99 veterans facing being homeless
during this reporting period, almost doubling our traditional annual average.

We have paid for 1% month rents, bonds, provided essential items such as cookers fridges and
smaller kitchen equipment right down to knives, forks and spoons. We have provided emergency
B & B and have bought food for some of our clients.

The veterans have ranged in age from early 20s to late 50s and have come from all 3 Services, but
the majority were as previously mainly ex-Army. The most common reason for becoming
homeless was relationship breakdown. Some of which can be attributed to the additional stresses
caused by Covid, making people remain couped up for long periods and loss of work, losing
income and facing debt and eviction.

Once again, we have been supported by The Soldiers Fund (ABF) and The Veterans Foundation
for which we are extremely grateful. Their substantial grants make a massive difference to the
work we are then able to do supporting the most vulnerable veterans. We have aiso had money
raised by a variety of groups and individuals including one former RN veteran lady, now an NHS
Nurse, who did a parachute jump for us recently. Everyone who has confributed deserves our
grateful thanks, without that ongoing help we would have difficulty reacting to so many requests for
help. THANK YOU ALL.

As the restrictions imposed upon society begin to ease, we have started regularly monthly visits for
veterans to THE VETERANS THERAPY FARM, a project we have engaged with through my
connection with a fellow ex RAF colleague who now farms near Scunthorpe. To date around 40
veterans have attended and without exception everyone has enjoyed their experiences, and a few
are regulars already.

We decided to sell our exhibition trailer as sadly none of us are really fit enough these days to
manhandle it. However, we have replaced it with an Exhibition Van, a self-contained display
vehicle ready to roll and we are looking forward to a summer season using it to raise both funds
and awareness of our work.

The most important addition to our charity this year was the opening.of our DROP-IN CENTRE in
Barnsley town centre on the 25" April 2022, officially by the Vice Lord Lieutenant of South
Yorkshire, Mr John Holt DL. We are proud to say this has been done completely independently
without assistance of any other organisation. This has always been one of the original aims of our
Founder Tom Wood MBE. The next twelve months will prove its value to veterans.

In July 2021 our Founder Tom Wood received his MBE at an Investiture by the Lord Lieutenant of
South Yorkshire Mr Andrew Coombe in Barnsley rather than Buckingham Palace, again due to the
Covid restrictions,

We were further honoured on the 4% April 2022 when our Chair, Doncaster Councillor John Healy,
was presented with a High Sheriff of South Yorkshire COMMUNITY SERVICE AWARD by Mr
Martin McKervey for his work over 6 years supporting homeless veterans. Anocther one for the
virtual Trophy Cabinet!
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HELP4HOMELESSVETERANS
TRUSTEES’ REPORT continued

YEAR ENDED 30 APRIL 2022

In April 2022 we received a substantial amount of cash from another homeless veterans charity
(ONCE WE WERE SOLDIERS) that decided to close down. This is very welcome for us as a
charity but proves the pressure many people are under trying to assist fellow veterans. We wish
Andy Spiers all the best for the future and enjoy a well-earned rest after 8 years non-stop

volunteering.

On a personal note, | reached national retirement age last June so am fast approaching my 67"
birthday. | have agreed to work on for at least a further year to help bed in the new projects of the
Therapy Farm, Drop-In Centre and Exhibition Van operations.

H4HV charity is in a strong position to meet all its obligations to vulnerable veterans throughout
England and Wales who need our assistance, and whilst | am in charge, we will continue to provide
rapid reactions to requests for help from fellow veterans with alacrity where and whenever it is

possible to do so.

Steve Bentham-Bates BA Hons
CEO
HELP 4 HOMELESS VETERANS

To Wood MBE TherapyFa Drop In opening HiSher Aad
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HELP4HOMELESSVETERANS
TRUSTEES’ REPORT continued

YEAR ENDED 30 APRIL 2022

The charity’s policy on reserves

Reserves are needed to meet the working capital requirements of the charity and to ensure that
HELP 4 HOMELESS VETERANS is able to continue in the event of a gap in funding. Reserves
are also needed to meet all statutory obligations in the event of winding up. The trustees aim to
keep reserves at a level equivalent to 12 months running costs at any one time.

At the end of the financial year the actual level reserves held, represented by unrestricted
revenue funds, were £180,349 (2021: £98,463). The level of reserves has increased
significantly since the previous financial year, mainly due fo the donation of £74k upon the
closure of the Once We Were Soldiers charity. The trustees will use additional reserves to
enhance the charity’s support and services to veterans in need of our help.

Exemptions

The trustees have taken advantage of the exemptions available to small companies, including
the audit exemption.

Statement of trustee’s responsibilities

Company law requires the trustees to prepare financial statements for each financial year,
which give a true and fair view of the state of affairs of the charity at the end of the year and of
the surplus or deficiency for the year then ended.

In preparing those financial statements, the trustees are required to: select suitable accounting
policies and then apply them on a consistent basis, making judgements and estimates that are
prudent and reasonable. The trustees must also prepare the financial statements on the going
concern basis unless it is inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records which disclose, with
reasonable accuracy at any time, the financial position of the charity, ‘and enable them to
ensure that the financial statements comply with the Companies Act 2006. The trustees are
also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud or other irregularities.

Financial Positioh

The financial statements are set out in pages 10 to 18. The Statement of Financial Activities
shows a surplus for the year of £88,626 (2021: £20,735). The total funds at the year end stand
at £223,173 (2021: £134,547). Total funds include fixed assets of £20,710, balances remaining
on restricted funds of £22,114 and a general reserve of £180,349.

Small company provisions:

This report has been prepared in accordance with the special provisions for smail companies
under Part 15 of the Companies Act 2006.

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees:
Signed ‘ O ~ Date: 25 May 2022

J Healy, Ghair/Director
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HELP4HOMELESSVETERANS
INDEPENDENT EXAMINER’S REPORT

YEAR ENDED 30 APRIL 2022

| report on the accounts of the charity, which are set out on pages 10 to 18.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The charity’s trustees consider that an audit is
not required for this year under section 144 of the Charities Act 2011 (the Charities Act) and that
an independent examination is needed.

Itis my responsibility to:

¢ examine the accounts under section 145 of the Charities Act,

* to follow the procedures laid down in the generai Directions given by the Charity
Commission (under section 145(5)(b) of the Charities Act, and

* to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with general Directions given by the Charity
Gommission. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide alf the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view and the report is limited to those matters set out in the statement

below.

Independent examiner's statement
In connection with my examination, no matters have come to my attention which gives me
cause to believe that in, any material respect:
* accounting records were not kept in accordance with section 386 of the Companies Act 2008; or
» the accounts do not accord with such records; or
* the accounts do not comply with relevant accounting requirements under section 396 of the
Companies Act 2006 other than any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent examination; or

» the accounts have not been prepared in accordance with the Charities SORP (FRS102).

| have no concerns and | have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Signed: 1 L Date: 25 May 2022

Angela Hayes
Community Accountant
BCVS Services Limited
Priory Campus
Pontefract Road
Lundwood

Barnsley, S71 5PN
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HELP4HOMELESSVETERANS

STATEMENT OF FINANCIAL ACTIVITIES

(Incorporating an Income & Expenditure Account)

YEAR ENDED 30 APRIL 2022

2022
Unyestricted Designated  Restricted Total
Funds Funds Funds Funds 2021
£ £ £ £ £
Note

Incoming resources
Donations & fundraising 2 116,307 - 8,405 124,712 52,724
Gift aid reclaim - - - - 2,500
Grants received 3 5,000 - 27,500 32,500 43,211
Other income 10 - 10 22
Total incoming resources 121,317 - 35,905 157,222 98,457
Resources expended
Salaries cost 11,530 - 13,471 25,001 24,327
Rent & rates 572 - 14,414 14,986 10,829
Office & admin expense 565 - - 565 1,683
Room hire 454 - - 454 285
Repairs & redecoration - - 82 82 -
Furniture & household eguipment - - 922 922 12,691
Equipment & fittings 700 - 1,004 1,794 5500
Insurance 1,730 - - 1,730 415
Storage 3,840 - - 3,840 3,840
Legal & professional fees 128 - - 128 113
Veteran support 360 4,205 4,565 5,543
Publicity & events 3,055 - 373 3,428 3,382
Fundraising costs 1,006 - - 1,006 331
Travel & meetings 846 - 517 1,363 400
Accountancy, bookkeeping & payroll 1,701 - . 1,701 1,575
Licences & fees - - - - 158
Bank charges 154 - - 154 159
Vehicle costs 330 - 56 386 1,845
Depreciation - 6,374 - 6,374 4,610
Loss on the sale of assets - - - - 8
Sundries/misc 60 57 17 30
Total resources expended 27,031 6,374 35,191 68,596 77,722
Net income/(expenditure) 04,286 (6,374) 714 88,626 20,735
Transfers between funds 13 (12,400) 12,400 - - -
Total funds brought forward 08,463 14,684 21,400 134,547 113,812
Total funds carried forward 12 180,349 20,710 22114 223,173 134 547

Prior year income included restricted grants of £43,211. All other income was unrestricted.
A comparison of expenditure to the prior year, by fund, is included in note 4 to the accounts,
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HELP4HOMELESSVETERANS

BALANCE SHEET

AS AT 30 APRIL 2022
2022 2021
Note £ £ £ £
Fixed assets
Tangibie assets 7 20,710 14,684
Total fixed assets 20,710 14,684
Current assets
Debtors & prepayments 5 2,895 1,242
Cash at bank and in hand 200,635 119,783
Total current assets 203,530 121,025
Liabllities
Creditors & accruals 8
amounts falling due within one year (1.067) {1,162)
Net current assets 202,463 119,863
Net assets 223,173 134,547
Funds of the charity 12
Unrestricted funds
Fixed Assets 20,710 14,684
Reserves 180,349 08,463
Restricted funds 22,114 21,400
Total funds 223173 134,547

Exemption from audit _
For the year ending 30 April 2022 the company was entitled to exemption from audif under section 477

of the Companies Act 2006 relating to small companies.

Directors’ responsibilities:
» The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476;
» The directors acknowiedge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions apphcable to companies subject
to the small company’s regime,

The trustees declare that they have approved the accounts above.
Signed on behalf ¢f the charity's trustees:

Signed -~ Dated: 25 May 2022

J HeaC%airlDirector Q
' |[Page 11




HELP4HOMELESSVETERANS
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 30 APRIL 2022

1. Accounting policies

Basis of the preparation of the accounts

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities - Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Repubilic of Ireland
(FRS102), Charities SORP (FRS102)) and the Companies Act 2006.

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value, unless otherwise stated in the relevant
accounting policy note(s).

Income and expenditure has been analysed in the accounts using natural classification, in
accordance with the provisions of Section 4.6 of the Charities SORP (Smaller Charities). The
charity also meets the requirements for exemption from preparing a statement of cash flows.

Going Concern Note

The charity has a healthy reserve and has been successful in accessing grant funding to
contribute to running costs. There are no material uncertainties at the balance date and the
trustees have reasonable expectation that the charity has adequate resources to continue in
operation for the foreseeable future. The charity therefore continues to adopt the going
concern basis in preparing its financial statements.

Incoming resources

All material incoming resources have been included in the Statement of Financial Activities
when the charity is entitled to the income, when any performance conditions attached are
met, when it is probable that the income will be received and when the amount can be
measured reliably. ‘

Resources Expended
Resources expended have been analysed using natural classification.

All expenditure is included on an accruals basis and is recognised as a liability is incurred. The
charity is not registered for VAT and accordingly resources expended are shown gross of
irrecoverable VAT.

Donated goods and services

Donated facilities and services are recognised in the accounts at the amount the charity
would pay in the open market for a service equivalent to that being donated, when the
charity would otherwise have purchased them and the value can be measured reliably.

Donated goods for the charity's own use are recognised as income, at their fair value. The
contribution of general volunteers is not recognised as income in the charity accounts

Fixed Assets & Depreciation

Depreciation is calculated to write down the cost or valuation less estimated residual value of all
tangible fixed assets, with a cost exceeding £1,000, over their expected useful lives. The rates
applicable are:

Equipment, Fixtures & Fittings — 20% on a straight line basis.

Vehicles - 20% on a straight line basis

In the year of acquisition, assets are depreciated for the full year.
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HELP4HOMELESSVETERANS

NOTES TO THE FINANCIAL STATENENTS continued

YEAR ENDED 30 APRIL 2022

Funds Structure

The charity maintains a general unrestricted fund which represents funds which are expendable at

the discretion of the trustees in furtherance of the objects of the charity.

Restricted funds have been provided to the charity for particular purposes and may only be spent
for the purposes for which they were given. Any balance remaining outstanding on a restricted fund
at the end of the year is carried forward as a balance on the fund, unless permission has been
given by the funder to remove the restriction on the balance outstanding.

Funds relating to capital expenditure are transferred to a designated fund against which

depreciation is charged.

2. income from Donations & Fundraising

Once We Were Soldiers:
Donatien on closure of charity

General Donations

Legacy (for Drop-in Centre)
Drop in Centre Donations
Fundraising & Events

Total

3. Grants Received

The Veterans' Foundation

The Armed Forces Covenant Trust Fund
ABF The Soldiers

Albert Hunt SP

World's Big Sleepout

2022 2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
74,699 - 74,699 -
34,997 - 34,997 47 249
- 8,337 8,337 -
- 68 58 -
6,611 - 6,611 5,475
116,307 8,405 124,712 52,724
2022 2021
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
- 12,500 12,500 22,492
- - - 20,000
- 15,000 15,000 -
5,000 - 5,000 -
- - - 719
5,000 27,500 32,500 43,211

Total
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HELP4HOMELESSVETERANS
NOTES TO THE FINANCIAL STATEMENTS continued

YEAR ENDED 30 APRIL 2022

4. Analysis of Expenditure by Fund

2022 2021

_ £ £
Unrestricted Funds:
Safaries cost 11,530 20,723
Rent & rates 572 -
Office & admin expense 565 824
Room hire 454 285
Equipment & fittings 700 500
Insurance 1,730 415
Storage 3,840 2,240
Legal & professional fees 128 113
Veteran support/B&B accommodation 360 -
Publicity & events 3,055 1,501
Fundraising costs 1,006 331
Travel & meetings 846 356
Accountancy, bookkeeping & payroll 1,701 1,575
Bank charges 154 159
Vehicle costs 330 1,845
Depreciation (Designated Funds) 6,374 4610
Loss on the sale of assets {Designated Funds) - 6
Sundries/misc ) 60 30
Total 33,405 35,513
Restricted Funds:
Salaries cost _ 13,471 3,604
Rent & rates 14,414 10,828
Office & admin expense - 859
Repairs & redecoration 82 -
Furniture & household equipment 922 12,691
Equipment & fittings 1,094 5,000
Legal & professional fees - 1,600
Veteran support 4,205 5,543
Publicity & events 373 1,881
Travel & meetings 517 44
Licences & fees - 158
Vehicle costs 56 -
Sundries/misc 57 -
Total 35,191 42,209
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HELP4HOMELESSVETERANS
NOTES TO THE FINANCIAL STATEMENTS continued

YEAR ENDED 30 APRIL 2022

5. Debtors
2022 2021
£ £
Prepayments 2,895 1,242
Total 2,895 1,242
6. Creditors
2022 2021
£ £
Creditors & accruals 650 600
PAYE Liability 417 562
Total 1,087 1,162
7. Fixed Assets
Equipment,
Fixtures &
Vehicles Fittings Total
Cost £ £ £
as @ 01-May-2021 15,000 6,175 21,175
Additions 12,400 - 12,400
Disposals - - -
as @ 30-Apr-2022 27,400 6,175 33,575
Depreciation
as @ 01-May-2021 3,000 3,491 6,491
Disposals - - -
Charge this period 5,480 894 6,374
as @ 30-Apr-2022 8,480 4,385 12,865
Net book value
as @ 30-Apr-2022 18,920 1,790 20,710
as @ 31-Apr-2021 12,000 2,684 14,684
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HELPAHOMELESSVETERANS
NOTES TO THE FINANCIAL STATEMENTS continued

YEAR ENDED 30 APRIL 2022

8. Trustees’ remuneration, benefits and expenses
Other than reimbursement of items purchased on behalf of the charity, there were no
payments, remuneration or benefits made to trustees in this period, or in the previous
accounting period.

9. Related party transactions
There were no refated party transactions, in this or in the previous accounting period.

10.Independent examination and accountancy services
During the period, the total cost of the independent examination, accountancy, bookkeeping and
payroll services, provided by BCVS, was £1,701 (2021: £1,575).

11.Staff costs and numbers

2022 2021
£ £
Total Salaries Cost 25,001 24,327

The average number of employees during the year was 1 (2021: 1).
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HELP4AHOMELESSVETERANS

NOTES TQ THE FINANCIAL STATEMENTS continued

YEAR ENDED 30 APRIL 2022
12. Movement in Funds
Opening Incoming (Resources Fund Closing
balance resources  expended)}  Transfers balance
£ £ £ £
Unrestricted Funds:
General Fund 98,463 121,317 (27,031) (12,400) 180,349
98,463 121,317 (27,031) {12,400) 180,348
Designated Funds:
Fixed Assets 14,684 - (6,374) 12,400 20,710
14,684 - (6,374) 12,400 20,710
Restricted Funds:
Big Salute 1,418 - {319) - 1,099
ABF The Soldiers 2020 1,388 - (1,388) - -
ABF The Soldiers 2021 - 15,000 (15,000) - -
Veterans' Foundation - Farm Therapy 9,698 - (673) - 9,025
Veterans' Foundation - Salaries 8,896 12,500 (13,471) - 7,925
Drop-in Centre - 8,405 {4,340) - 4,065
21,400 35,905 {35,191) - 22,114
TOTAL 134,547 157,222 (68,596) - 223,173
13. Fund transfers
Fixed General
Assets Fund
£ £
Funds transferred to the designated Fixed Asset Fund to
cover capital purchases (Exhibition Van) 12:400 (12,400)
Total 12,400 (12,400)
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HELPAHOMELESSVETERANS
NOTES TO THE FINANCIAL STATEMENTS continued

YEAR ENDED 30 APRIL 2022

14. Restricted Funds

s Big Salute — a grant fo cover the cost of TV licences.

« ABF The Soldiers - grant funding towards the cost of rent, furniture and veteran support.

e Veteran's Foundation — Farm Therapy Project— a grant to support the Farm Therapy Project.

+ Veteran's Foundation — Salaries — a grant to confribute to the salary cost of the CEQ, for a
period of 2 years.

« Drop-in Centre ~ restricted funding for the running of the Drop-in Centre.
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