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PHOENIX COMMUNITY CENTRE

TRUSTEES ANNUAL REPORT
Year Ended 31 December 2025

The Trustees, who are also Directors for the purpose of company law, present their annual report and
financial statements of the charity for the period ending 315t December 2025.

The Trustees
The Trustees who served the company during the period were as follows:

J D Deason
W B Morris

M J Hughes
A W Garnon

The directors of the charitable company (“the charity”) are its trustees for the purpose of charity law and
throughout this report are collectively referred to as trustees.

STRUCTURE, GOVERNANCE & MANAGEMENT
Legal Status

The Charity is a limited company incorporated in the United Kingdom, registration number 07751720, and
is governed by its Memorandum and Articles of Association. Phoenix Community Centre is also registered
with the Charity Commission, number 1148132. The Trustees are also Directors of the Charitable
Company.

Organisation

The Trustees are responsible for establishing policies and procedures for ensuring an appropriate level of
internal controls are put in place to protect the interests of the Charity. The Trustees are also responsible
for the day to day running of the Charity.

The Trustees consist of members from the Centre’s User Groups who bring a wide range of skills to the
Charity.

Risks

The Charity faces a number of risks and uncertainties, some of which are inherent in the nature of its
operations. The Trustees look at the risks faced and implements what it believes to be, appropriate
methods or strategies to manage those risks to the extent that it is able to do so. The Trustees periodically
reviews its chosen strategies to ensure it continues to meet the challenges faced.

The key risk, which the Charity faces, is failure of its duty of care to the service of its User Groups. To
mitigate this risk the Trustees have established appropriate policies, procedures and internal controls to
ensure the standard care is of the highest level.



PHOENIX COMMUNITY CENTRE

TRUSTEES ANNUAL REPORT (continued)
Year Ended 31 December 2025

OBJECTIVES & ACTIVITIES

The Phoenix Centre is a community partnership, which has developed a new community centre serving the
twin towns of Fishguard & Goodwick — and their surrounding rural villages. The new centre was built on the
site of Fishguard & Goodwick Sports Club’s former clubhouse. The site is equidistant between Fishguard
and Goodwick and is centred within the twin town’s playing fields at the Phoenix Park. It is located on land
reclaimed from what was, prior to 1974, the local rubbish tip.

The driving force behind the project is the local sports clubs’ commitment to open up the new building to
the wider community use. It is a project unique in Wales; whereby a number of local sports clubs (football,
rugby, squash and tennis) have joined forces with cultural groups, disability support groups,
Pembrokeshire Youth Service, senior citizens and Pembrokeshire Lifelong Learning.

— Main Aims:

e Improve social cohesion and healthy lifestyles by involving all sections of the community of North
Pembrokeshire.
e  Encourage good citizenship through volunteering and socially inclusive participation.

— Main Objectives:

e  Provide a community centre for Fishguard & Goodwick and the surrounding north Pembrokeshire
rural population that is fit for purpose.

e Develop long standing partnerships that facilitate participation in arts, cultural activities, health
related exercise, lifelong learning and sport.

e Implement an agreed business plan for the centre that delivers - Financial sustainability, full
community involvement and Maximum participation

— Social Outcomes:

e  The Phoenix Community Centre, through the provision of facilities for sport, music, community
services, dance and cultural activities aims to encourage:

Healthy lifestyles

Social cohesion, good citizenship and volunteering
Social inclusion

Community education

Youth activities that counter anti-social behaviour

ACHIEVEMENTS & PERFORMANCE
The Centre's financial position has remained stable despite a decrease in overall income this year,
primarily due to the loss of some users whose funding was reduced. Additionally, the Charity has had

fewer opportunities to generate extra income from sporting activities.

The financial position of the Charity is reported within the Financial Statements reported on pages 6 to 13.



PHOENIX COMMUNITY CENTRE

TRUSTEES ANNUAL REPORT (continued)
Year Ended 31 December 2025

Dividends

Phoenix Community Centre is a company limited by guarantee and therefore is non-profit making.
Consequently, no dividends will be distributed for the year ending 31 December 2025.

Investment Powers

Under the Memorandum and Articles of Association, the Charity has the power to make any investment
which the Trustees see fit.

LOOKING AHEAD / FUTURE DEVELOPMENTS

The primary focus of the Charity in the forthcoming year will be to continue its charitable activities to deliver
its objectives whilst building on the already established relationships with its key User Groups. In addition,
the Trustee’s will continue to identify further funding sources to meet maintenance activities to ensure the
integrity of the building, which has been a continued challenge as a result of a number of defects from the
construction over ten years ago.

The Charity will look for opportunities to improve service quality and efficiency while controlling costs and
maintaining a standard care of the highest level in order to ensure the Charity’s objectives can be met. The
Trustees feels the Charity will continue to make progress and implement the strategies and actions
necessary to address the challenges faced in the coming years. With the continued support of both its
Volunteers and its wider stakeholders, the Trustees believe the Charity has a sound future, with the
potential to deliver a significant benefit to the local area of North Pembrokeshire.

The Trustees have adopted a proactive approach to managing this risk, which continues to pose a threat
for the Charity in the short-term. The risk is managed in line with Government guidelines appropriate to the

size and activities of the Charity. As the risk evolves the Trustees continue to monitor the potential impact
on the Charity.

By order of the Board

Al Gurron

A W Garnon
Chairman of the Board

4 February 2026



PHOENIX COMMUNITY CENTRE

TRUSTEES RESPONSIBILITIES
Year Ended 31 December 2025

The Trustees (who are also directors of Phoenix Community Centre for the purpose of company law) are
responsible for preparing the Trustees’ Report and the Financial Statements in accordance with applicable
law and regulations.

Company law requires the trustees to prepare Financial Statements for the financial year. Under that law
the Trustees have elected to prepare the Financial Statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law).
Under company law the Trustees must not approve the Financial Statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Charitable Company and of the profit or loss of
the Charitable Company for that period. In preparing these Financial Statements, the Trustees are required
to:

Select suitable accounting policies and apply them consistently,

Observe the methods and principals in the Charities SORP,

Make judgement and accounting estimates that are reasonable and prudent,

State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the Financial Statements,

e Prepare the Financial Statements on the going concern basis unless it is inappropriate to
presume that the Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Charitable Company and enable them to ensure the Financial Statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charitable
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Small company provisions

This report has been prepared in accordance with the provisions appliable to companies to the small
companies exemption.



PHOENIX COMMUNITY CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING THE INCOME & EXPENDITURE ACCOUNT)
Year Ended 31 December 2025

Notes Unrestricted Restricted Total 2025 Total 2024
Funds Funds

Continuing activities: (£) (£) (£) (£)
INCOMING RESOURCES
Incoming resources - generating funds:

Voluntary income 17,901 - 17,901 12,708

Activities from generating funds 14,269 - 14,269 12,189
Incoming resources - charitable activities 8,477 - 8,477 7,283
TOTAL INCOMING RESOURCES 2 40,647 - 40,647 32,180
RESOURCES EXPENDED:

Costs of generating funds (31,427) - (31,427) (37,219)

Charitable activities (2,350) - (2,350) (2,350)

Governance costs - - - -
TOTAL RESOURCES EXPENDED 3 (33,777) - (33,777) (39,569)
RESOURCES BEFORE TRANSFERS 6670 - ee (739
Transfers between funds - - - -
ll;lllil&w((::lﬁglEl(EXPENDlTURE) BEFORE 6,870 ) 6,870 (7,389)
Interest expenditure 4 - (7,365) (7,365) (7,831)
LIIIEEEII(SISOMEI(EXPENDITURE) FOR THE 6,870 (7,365) (495) (15,220)
Total funds brought forward (44,044) (85,942) (129,986) (114,766)
TOTAL FUNDS CARRIED FORWARD (37,174) (93,307) (130,481) (129,986)

The Statement of Financial Activities includes all gains and losses in the period and therefore a statement

of total recognised gains and losses has not been prepared.



PHOENIX COMMUNITY CENTRE

BALANCE SHEET
Year Ended 31 December 2025
Company Registration Number: 07751720

Notes 2025 2024
(£) (£)

FIXED ASSETS

Tangible assets 5 147,129 160,273
CURRENT ASSETS

Debtors 6 6,837 6,979

Cash at bank and in hand 7 12,777 6,511

19,614 13,490

CREDITORS: Amounts falling due within one year 8 (9,269) (9,110)
NET CURRENT ASSETS / (LIABILITIES) 10,345 4,380
TOTAL ASSETS LESS CURRENT LIABILITIES 157,474 164,653
CREDITORS: Amounts falling due after more than 9 (103,736) (110,420)
one year
NET ASSETS 53,738 54,233
CHARITY FUNDS

Restricted income funds (93,307) (85,942)

Unrestricted income funds (37,174) (44,044)

Other Restricted Reserves(" 184,219 184,219
TOTAL FUNDS 53,738 54,233

(Other Restricted Reserves represents the net transfer of assets from Fishguard & Goodwick Sports Club.

For the year ending 31 December 2025, the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.

° The members have not required the company to obtain an audit of its accounts for the year in question in
accordance with section 476,

° The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies' regime.'

Approved by the Board on 4 February 2025 and signed on its behalf by

AW Gurron

A W Garnon
Chairman of the Board



PHOENIX COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS
Year Ended 31 December 2025

1. Statutory Information

Phoenix Community Centre Limited is a private charitable company, limited by guarantee, registered in
England and Wales. The company’s registered number and registered office address can be found on the
company’s reference and administration page.

2. Accounting Policies
Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance with
the Financial Reporting Standard for Smaller Entities (effective January 2015), and the requirements of
Accounting and Reporting for Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with FRS 102 (Charities SORP (FRS 102)), the Charities Act 2011
and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

The financial statements are prepared and reported in GBP sterling and all values reported are rounded to
the nearest pound unless otherwise stated.

Going concern
There are no material uncertainties about the company’s ability to continue for the foreseeable future.
Fund accounting policy

Unrestricted income funds are general funds that are available for use at the Trustees discretion in
furtherance of the objectives of the Charity.

Restricted funds are those donated for use in particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has passed to
the charity; it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:
¢ Income from donations are recognised when there is evidence of entitlement to the gift, receipt is
probable and its amount can be measured reliably.

e Grants received to fund fixed assets are recognised as restricted incoming resources in the year in
which the Charity is entitled to the funds. Similarly, other grants to fund revenue expenditure are
recognised in the financial year in which the Charity is entitled to those funds. Until such time the
grant is recognised as deferred revenue in the balance sheet.

¢ Income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as
restricted.



PHOENIX COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year Ended 31 December 2025

2. Accounting Policies (continued)

Resources expended

Liabilities are recognised as soon as there is a legal or constructive obligation committing the Charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been disclosed under headings
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Governance Costs

Governance costs include the cost of any legal advice to Trustees on governance or constitutional matters.
Taxation

The Charity is exempt form corporation tax on its activities.

Fixed Assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Tangible fixed assets costing more than £500 are capitalised.

Depreciation is provided against at rates calculated to write off the cost less residual value of each asset
over its expected useful life, as follows;

Buildings 4% straight line
Fixtures & Fittings 10% Reducing Balance

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount,
the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at each
reporting date.

Debtors
Debtors are stated at their gross amounts less any provisions for uncollectible amounts.
Cash at bank and in hand

Cash at bank and in hand comprise cash at bank and on hand and short-term deposits, which can be
recalled on demand, usually within twenty-four hours.



PHOENIX COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year Ended 31 December 2025

2. Accounting Policies (continued)
Liabilities

Liabilities are recognised for amounts to be paid in the future for goods or services received, whether billed
by the supplier or not.

Provisions

Provisions are recognised when the Charity has an obligation (legal or constructive) arising from a past
event, it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation. Where the Charity expects
some or all of a provision to be reimbursed, the reimbursement is recognised as a separate asset but only
when the reimbursement is virtually certain. The expense relating to any provision is presented in the
Statement of Financial Activities net of any reimbursement. If the effect of time value of money is material,
provisions are discounted using a current pre-tax rate that reflects, when appropriate, the risks specific to
the liability. Where discounting is used, the increase in the provision due to the passage of time is
recognised as a finance cost.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires the Trustees to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed
and are based on experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

10



PHOENIX COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (continued)

Year Ended 31 December 2025

3. Incoming Resources

Donations received

Hire of Centre’s Facilities
Service Level Agreements
Gift Aid Donations — Phoenix
Community Enterprise
Community Grant

4. Total Resources Expended

Wages & salaries

Equipment & materials

Land lease

Premises running costs
Insurances

Legal & Professional charges
Bank charges & interest
Depreciation

5. Interest Charges

2025
2025 Activities 2025
Voluntary from Charitable _?OfSI $0t23I
Funds Generating Activities ota ota
Funds
£ £ £ £ £
1,697 - - 1,697 160
- 14,269 - 14,269 12,189
- - 8,477 8,477 7,283
16,204 - - 16,204 12,548
17,901 14,269 8,477 40,647 32,180
2025
Cost of Ch2°.25 2025 2025 2024
. aritable  Governance
Generating Activities Costs Total Total
Funds
£ £ £ £ £
- - - - (2,187)
- (2,350) - (2,350) (2,350)
(16,206) - - (16,206) (19,739)
(4,041) - - (4,041) (3,848)
(298) - - (298) (276)
(89) - - (89) (105)
(13,143) - - (13,143) (13,321)
(33,777) (2,350) - (33,777)  (39,389)

Interest charges during the year amounted to £7,365 (2024: £7,831) and was accrued on the bank loan
that the Charity has with the Charity Bank (note 10).

11



PHOENIX COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year Ended 31 December 2025

6. Tangible Fixed Assets
oo Fixtures &
Buildings Fittings Total
£ £ £
Cost:
At 1 January 2025 288,462 56,436 344,898
Additions - - -
Grants Received - - -
At 31 December 2025 288,462 56,436 344,898
Depreciation:
At 1 January 2025 (144,238) (40,387) (184,625)
Charge for the period (11,538) (1,605) (13,321)
At 31 December 2025 (155,776) (41,992) (197,768)
Net Book Value 31 December 2025 132,686 14,444 160,273
Net Book Value 31 December 2024 144,224 16,049 160,273

Tangible Fixed Assets represent assets transferred from Fishguard & Goodwick Sports Club during 2012.
Grant funding received by Fishguard & Goodwick Sports Club for the construction of the Phoenix
Community Centre amounted to £1,121,300, which has resulted in a reduction in the carrying value of

Tangible Fixed assets and was received from:

£
Big Lottery 500,000
Welsh Assembly Government 490,000
Pembrokeshire County Council 50,000
LIF Capital Grants 10,000
Planed 71,300
1,121,300
7. Debtors
2025 2024
£ £
Trade debtors 578 -
Gift Aid Donations (Phoenix Community 6,022 6,818
Enterprise)
Prepayments 237 161
6,837 6,979
8. Cash at Bank and in Hand

The Charity had cash at bank amounting to £12,777 (2024:

12

£6,511), which was fully repayable on demand.



PHOENIX COMMUNITY CENTRE

NOTES TO THE FINANCIAL STATEMENTS (continued)
Year Ended 31 December 2025

9. Creditors: Amounts falling due within one year

Trade Creditors

Deferred revenues

Accrued expenses (including interest)
Taxes and VAT

Other creditors

Bank Loan (note 10)

10. Creditors: Amounts falling due after one year

Bank Loan®

©®)The Charity received a bank loan of £165,000 from The Charity Bank to fund the remaining construction
works of the Phoenix Community Centre. The loan is secured over the assets of the Charity and is

2025 2024
£ £
- 536
- 685
1,924 1,199
661 31
6,684 6,659
9,269 9,110
2025 2025
£ £
103,736 110,420
103,736 110,420

repayable in instalments over a period of twenty-five years commencing in 2012.

11. Members’ Liability

The Charity is a private company limited by guarantee and consequently does not have share capital. Each
of the Members is liable to contribute an amount not exceeding £1 towards the assets of the Charity in the

event of liquidation.
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