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REPORT OF THE TRUSTEES
FORTHE YEARENDED M MAV 2{}13
DRIECTIVES AND ACTIVIFIES
Dhjeciives and xims

Phoio Fringe - Developing New Ways qf
The Gharsrtys objects are to promote, mainiain, ﬂupmvafmdadvmwa aducation by the memagement

general and in particulur the ert of lens-hased media i paridcular but pot exclusively, by organis
photography festival {n Brighton mﬁHﬂv& d ahier stmilar activities:

: Phato Fringe fosters ambition, innovation
: and inspi) !
seeing tog

selfrolinnes in anisfs; creases confidence and creativity
ax, We jgnite the imaginations of the curious to devel

Photo Fril
explote t

We utilis
become delfselisnr and to set the agenda
support, professional development apparty
talan; and foster & vibmant network wher
! commumities to make work together,
east coast

the imdustry to empower mtists at all stages i their creative jommey to
how they muke and share their own work, Through o Z

We weleor
for peopl]
lower s

Since 200
highﬁeai
programy

We sirive to be 1 demberatic, accessible, | coming and supportive platform, Dedicated fo curating ;

: co-create| mmltiple ppporiondtics to tako part. Encoursging participation i3 key to everything we deli veryone's
contribution is valued wqualiy und ca1®rate part of the festival, This open ethos of the Fringe makes it distinet from

other pho )

ional exchangos & residencies
- support for pnderreprosanied arfists :
- mentoring voumnyg people’s creativity, fo 5

The charities key strategic aims:

1 of relationships, opportunitics and pledges to fimd onr vision
‘ : , : unity of mterest to provide new energy and expand ca

} 2. Talent development: reach and develop lens-hased artisls and nurlure diverso taleot.

: 3. Curating participation; to increase confic L creativity and well-being in Photo Fringe participants.
4, Tagpiring new ways of seeing: eroate and deliver key messages shout conteniporary photegraplty to

i effective and engaging way.
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REPORT OF THE TRUSTEES
FOR THE YEAR

OBIECTIVES ANDACTIVITIES
Bignificant activities

Tn PF2020, Photo Fringe took a leadersh
was & call
deternying
creanive 1

The ¢

scaree t}m pandemic, Dasp;m this. Trostees and the Director, Claire Weam, continoed to ﬁmdrme

PF2020's|digital offer far excepded our ans and we commiited to inspire UK-wide sudicnces 3
rew photography oniine. Unfettered by gropraphy, we can now reach many more people and fmaga

enrniag from PF2020 way that

must get to kmow our growing digital audiences through

and analytics, To thiz end we took pari I Culture 245 Let's Get Real programme. We were awardéd

Heimagine Grant for £9,000 to support our dightal development and a few digital commission, bmldmge
PE2020% Brst dipital commission, Bl Cipitio by Studio Lenca:

An application to DOMS Cultural Reco und (CRF) for £25.026 was successful, paying for Riﬁff
deliver 6 ¥ i
o wark tﬁﬁm}ghnut our oif-festival vear for the first time,

A new Friends and Patrons scheme, with online donation facilities, was developed ready fof laumch for the
Alongride this we developed 3 new online and plans for profil-making workshops. An application
as subinitted for £49K wih to raise -z further circa £50K from Trasts and T :
public fimds,

Tinforiunately, cur application to the Aits
submitted] Jn May 2002 snd rosulted in
ion of funding to festival delivery

it was inspocassful and a new application had 1o be pre
award of 129K, Az a result, we were faced with just

axpericnce of disability, with finnce and
ctively secking g Campany

i our




: REPOR

OBIEC]

The themy

Aswam

ol PR
Newhave

= The Ca
Laura Pal
250 afte

- Project]
public 1
Tayouts.

= Dreveloy
Arnna-Ms
and men
internatic

BRIGHT

FOR THE

Imaging 1 brighter, sefer, faiter world.

ipation-ded exhibition with Wmﬁimgras:dm throughout the month by artists Loma Allen &

weree from the d&p&m afthe

f g their hopes and dreams for ﬁle ~ fainilics and towa. A co-croated public realn exhibit

heme. In partnership with both
wzth paricipants meeting locul ¢

=t Colonnade House.

p shows in plrysical venes {Hawb , Shoreham, Warthing, Brichton & Hove, Lewes)

22 produced venues (3 x pnbhj facing 24/7); Phoenix A Space, Juhilee Library, Wi
¥ town centie

Uectives Hub (43 artisis) featuring work by recent graduates alongside established artists
nnack, fon Tonks, Ermly(}ralm for their insugural show es ‘ATON. The vemue's busiest Pre
ridang.

ing Power. Photopraphy as Ar :
rary windews, facing inside & ot to the public square. One of the contributing artists desianed

praent of new award, OPEN Dig o support a participation digital Project. suppored by . Arfist
e Atkinson wid selected from an open call. She was menfored by digital develapers Black Collective
lored by & number of professionals 1o prosiice 632700, a new work femturing colliges co-cranted with §1
nal Jeaming-disabled parncipwls their own real utopias,




SEERIS ot
Thincop

brmtghtﬁ

Reserves policy
Ht hes bee

dﬂba:mn {PF20 trainee cumiﬁr)
ammond, pubtished onlme.

Y hew membershin scheme and
nefit

13 July 2012 (repistered chavity mmmber 1148109) and took over the asscta, liabilities and
ated Association, Brighton Phote Frings on | June 2012, The Charity is 4 company limited by
by jts Memorendin and Arsic Association dated 17 May 2012 av amengded 2 July 2012

. zrihars 1o the Memorandum ae
at least 3 individnals.
Deisions are made by a minimum of 3 Trustees at quanterly Trustee Mestings. Alidamswnsam dm the
Minutes. Tusks aie delegated to Board m bers or freclance stafl who report o the Tristees each month oTess 5
monitored by the Trusteds at sach meeting. :
Indaction and training of new trustees
Trustees pre recnited in accordance with the equat oppor&tmtms and recruifment pﬂhcy Sumsﬁﬂ appi atfend ait
induction meeting with the Chairperson ; the roles
and sihilities of beimg & Trustee snd third (or
themFernﬂsrtstamt}md)oftheTnmteﬂ mmtmmumh&ﬁmmos&hngestmeﬁ%wmmg and the
cholce between any of equad service bat dc by drawing lots. A Trustee retiting imder this Article stand for
ro-plection
REFERENCE AND ADMINISTRATIVE DETATLS

Regis

Company nupber
6 (England and Wales)




Trustees
Ms B Diew
Ms K Wat
M:zE ng]al fresipned 262243

Tadependent Exeminer
Christopher Rabert Tyler FCA DCRA FCIE
F1 CRT Limited

Flat 24 Waltingtonis Court
Laing Cloze

Beighton

East
BN 6

Bﬂnlﬂmﬂ'

The Co-Uperative Bank
PO Box 250
Skelmersdale
WHEOWT

preparing the Report of the Trustees and
Accounting Standards (United Kingdom Generally Accepted Accomnting Practice).

Company law requires the trusioes fo prepate financial statements for each financial year which give s trus

- zelect buitable accounting policics and then upply them consistently:
- ohserve the methods and prineiples in the Charity SORP;

BN1 98

Ms € Santa-Ana {appointed 2.4.23)

A

mames

fipincinl piatemenis in secordance with applicable law and U

¢ of aiTairs of the charitabls comparry and of the incoming resources and application of 1ES0UIE
¢ and expenditnre, of the cempairy for that period. In preparing those financial
veguited to : :

le and prudent;

Judpements and estimates thar are
se goini concern besis unless it s inappropriate to presume dl
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DEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

tent examiner's report to the trustees of Brighton Photo Fringe ('the Company")

) ___ﬁ{lampauy are not required fo be auditad under Part 16
ligible for independent examination, I teport in raspect of my examination ef veur charity's

and e ¢
: out under
: Direction

: Independent examiner's statement :
' 1 hava completed my cxammation, 1 cor
‘ examination siving me cause to belizve:

Laine Clg
Brighton
East Bogsex
BNIGTD

Diaie: S90S a0 oo




NT OF FINA?

FOR THE YEAR ENDI]

331 MAY 2023

\
Charltable activities

I)ﬁnﬂﬁﬂ]l.? and legacies

Artistic pFQ]ﬁG’tS

Other braging activities
!

Total

EXPEHQIWRE DN

Charitable activities
Marketing i and publicity
Project development

Support
‘Fotal

NET INCOME/AEXPENDITURE)

Transfers between fonds

RECONCILIATION OF FUNDS
Total fands brovght forward

Met movaent i funds

- 5047 5047
4218 17.967 42,186
158 1,142 1300

4377 44,156 48,533

2935 (4.266) 203
11 2311 {2311 -

PURRRRRRNRRRRN,

4,546 65T @)

2,042 18,576 12,618

PO T

3,999 10,587

formn part of thess financial stasements



BRIGHT

: BALANCE SHEET
] _ 2023 b2
} Upresirivied  Reutricted Total otal
| fimt funds funds funds
. } Notes £ £ £ £
CURRENT ASSETS
Debtors | 9 900 2,999 1,809
Cash ot bank 6,688 1,000 7,688
|
| 7,58% 3,099 11,587
CREDITORS : :
Amoints kalling due within ong year 10 £1,000 . {1000} {24033
| ;

ensuring that the charitable com kemwommﬂngmcﬁrdﬁﬁatmlymﬁzﬁmm&%
Companies Act 2006 and :
preparing financial statements whi

i the end of each financial year and of ifs surplus o deficit for cach financial year in accor
riquircrens of Sections 394 and 395 and which otherwise comply with the requirements of the
20086 relating to fnancial statements far as applicabls to the charitable company.

These financial statements hive begn p in accordance with the provisions upplicable to charita
subject ta the small companics regime. :

AL o LELR A

mewsmmﬁwem by the Bourd of Trustees snd authorised




MQN PHOTO FRINGE

NOTE

5

FO THE FINANCIAL STATEMENITS

FOR

1.

H I

plicable in the UK and Repub
FRS102 'The Pinancial

i probabie that the Income witl be

ived and the emount can be measured reliabiy,

Expenditure
ah:iit:ﬁa are recugmaed Bs expend

o 8 soon 8s fore s a legal or constructive nbhgaticm

and

and has

ent classified ander bendings th agat &l codt related 1o the ¢at¢gm? Whete costs can directly

atiribated to particular headings have been slflocated T activities on a basis consisfent use of
OSOLICES, :

Taxation

charity is considered to puss tho testa set out in Paragraph { Schedule 6 Finance Act Qﬂli} ore it

mmmm&ﬁmﬁmﬁaﬁhmm{awmyhmmmnTﬂwmAm atity Is

petentially exempt from taxation i regpect of incoime ov capital gains receiver within the calegg vered by

291{} ar Section 2506 of the Chargeable Gaing Act 1992.




HRIGHTON PHOTO FRINGE

NOTES ]
FOR THI

' 3.

1

Ctants raceived, ficluded in the ab

Arts Council England
Cualtural Recovery Fond - DEMS
Art Fand

Brighton and Hove City Council
i Creative Nowhaven

: Chalk CLff Trost

|
|
|
|
k
|
|
|

5 NET INCOMEAEXPENDITURE)
|
ﬂ‘pt incomer{expenditire) is statad

TRUSTEES' REMUNERATIO

’Iil'lerﬂ Were Ho trsiges” remuners
| 31 May 2022,

Timstm' “Xpenses

4. INCOME FROM CHARITABLE ACEIVIHIES

36,800

££26.50, £14.30 for parking and £12 20 for subsistence.



BRIGHTON PHOTO FRINGE

Tiarastricied Restricted
fipl fimds
£ £

EXPENDITURE ON
Charitable activities
Marketing and publicity
Project development
Suppori

Total

NET INCOME

i

|
RECONCILIATION OF FUND
Tmﬂl fitnds brought forward

TbTAL FUNDS CARRIED FORWARD




ill

A?cnwd CXpOETIcS
|
MOVEMENT IN FUNDS

o

Arts Conneil Fngland - Gramis for the Arss

Creative Newhaven
Chalk CHEf Trust




nmparatives for movement in fun

Net
moverent
At 1.621  in funds
£ £

2,042

Ayt Femid

|
| 7,198 3378

} S i

'TbTAL FUNDS 9.240 3378
|

£ £ :
Rhgtritted funds i
Arts Council Enpland - Grants for A:ts . (6,622} ;
Brigiton and Hove City Council -
Parinership Award 5,000 -
Art Fund 5,000

Critural Recovery Fund - DOMS

as follows:

Ang Coueil England - Praject Find - o deliver Real Utopias, PF2022,

2 Brighten & Howo City Council - Community grant towards PF2022 and related edacation pro

3. Art Pund - Reimagine grant towards digital commission for PE2022.

: 4 Crative Newhaven - towards con
; Peacock building.

5. Chalk Cliff Trust - towards Ne project in Newhaven.
|







