BRIGHTON PHOTO FRINGE

England & Wales - Charity number 1148109

Details
Other names BPF
Status Registered
Legal form Charitable company
Company number 08073756
Registered 2012-07-13
Register View on the Charity Commission register
Contact
Address Clo Greycot
Lewes Road
Brighton
BN1 9JS
Phone 07714899204
Email info@photofringe.org
Website www.photofringe.org
Activities

Objects: THE CHARITY'S OBJECTS ARE TO PROMOTE, MAINTAIN, IMPROVE AND ADVANCE THE
EDUCATION OF THE PUBLIC IN THE ARTS, IN PARTICULAR THE ART OF PHOTOGRAPHY AND LENS
BASED MEDIA, IN PARTICULAR BUT NOT EXCLUSIVELY BY ORGANISING A BIENNIAL
PHOTOGRAPHY FESTIVAL IN BRIGHTON AND HOVE AND OTHER SIMILAR ACTIVITIES.

Activities: BPF provides a support network and accessible opportunities for early-career, lens-based artists
and curators in south east England. BPF promotes outstanding new talent, encouraging ambition and
fostering creative entrepreneurship amongst its growing networks. BPF delivers a biennial festival in Brighton
& Hove as well as year-round public engagement and artist support programmes.

Classification

* How: Other Charitable Activities
* What: General Charitable Purposes, Education/training, Arts/culture/heritage/science

* Who: The General Public/mankind
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Geography

* Brighton And Hove

East Sussex

Portsmouth City

West Sussex

Throughout London

Finances

Period end Income

2025-05-30 £50,332
2024-05-30 £12,442
2023-05-30 £46,502
2022-05-31 £35,026

2021-05-31 £65,813

Trustees

Expenditure

£52,459

£13,983

£48,533

£31,648

£59,570

Employees

Name

Rebecca Drew

Beth Troakes

Christine Santa Ana
Murray Anderson Ballard
Rachel Rogers

Russell Watkins
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Role

Chair

Appointed

2012-06-27
2025-02-12
2023-04-02
2026-02-14
2025-02-12

2020-03-09
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" BRIGHTON PHOTOQ FRINGFE. (REGISTERED NUMBER: 08073756)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 May 2025. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporling Standard applicable in the UK and Republic of Ireland (FRS 102)
{effective 1 January 2019).
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"BRIGHTON PHOTO FRINGE (REGISTERED NUMBER: 08073756)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2025

OBJECTIVES AND ACTIVITIES
Objectives and aims
Photo Fringe - Developing New Ways of Seeing Together

We invite everyone to work with us to create a fairer, safer, greener, anti-racist world together through photography.

Photo Fringe is a volunteer-led, collaborative platform providing essential professional development opportunities and
peer-support for lens-based artists.

Qur year-round programme fosters ambition, innovation and self-reliance in artists; nurfures confidence and creativity in
participants; and inspires audiences with extraordinary images in unexpected places,

Since 2003, Phote Frin ge has forged an international reputation for curating participation, developing pathways for
people from all backgrounds to take part and enjoy photography. Renowned for promoting outstanding new talent, Photo
Fringe connects this nascent talent to new audiences, working with artist-led initiatives and festivals around the country.

Every two years Photo Fringe delivers an inclusive festival and everyone is invited. The festival has a DIY ethos and
exhibitors contribute fees so that collectively we can produce a high-quality, inclusive and ground-breaking event.

The Charity's objects are to promote, maintain, improve and advance education by the encouragement of the arts n
general and in particular the art of lens-based media, in particular but not exclusively, by organizing a biennial
photography festival in Brighton and Hove and other similar activities.

Rooted in Sussex and international in outlook, we explore the role of photography in society; how it frames our lives and
how it enhances our understanding of the world and each other.

Sinee 2003 Brighton Photo Fringe has delivered 11 open access [festivals, gaining international recognition for its
high-quality programmes, We utilise our expertise and position within the industry to empower artists at all stages in
their creative journey to become self-reliant and to set the agenda of how they make and share their own work.

We welcome anyone curious and passionate about photography. We want to open up the artform and ensure
inclusiveness for people facing barriers, including young global majority artisis; young people in and outside formal
education; and lower socio-economic groups across the southeast coast.

We strive to be a democratic, accessible, welcoming and supportive platform. Encouraging participation is key to
everything we deliver. This open ethos of the Fringe makes it distinct from other photography or lens-based festivals
presently working in the UK.

We have built a reputation for:

- accessible, affordable exhibition platforms

- championing artist collectives

- artist CPD, mentoring & industry networking

- training emerging curators to promote inclusive practice

- commissions that encourage participation

- international exchanges & residencies

- support (or underrepresented artists

- mentoring young people's creativity, fostering experimentation

The charity's key strategic aims:

1. Strategic development: to create a model of relationships, opportunities and pledges to fund our vision to develop new’
ways of seeing together and build a diverse community of interest to provide new energy and expand capacity.

2. Talent development: reach and develop lens-based artists and nurfure diverse talent

3, Curating participation: to increase confidence, creativity and well-being in Photo Fringe participants

4. Inspiring new ways of seeing: create and deliver key messages about contemporary photography to diverse audiences
in a bold, effective and engaging way.
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* BRIGHTON PHOTO FRINGE (REGISTERED NUMBER; 08073756)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2025

OBJECTIVES AND ACTIVITIES

Significant activities

"Photo Fringe has been hands-down the miost wonderful exhibition experience | have ever had, and the only one where 1
felt part of a caring community. It-is a wonderful oppertunity that has such a positive impact on people and the
photographic community as a whole." Christian fago, Photo Fringe exhibitor, 2022

"The function of art is to do more than tell it like it is - it is to imagine what is possible.” bell hooks
We Feed The UK - Sankofa by Arpita Shah

We Feed The UK is a maj or arts project by the Gaia Foundation, pairing critically acclaimed photographers and poets
with regenerative farmers, urban growers, sustainable fishers and grain rebels: the UK's custodians of land, soil, sea and
seed. '

Across a country that is 71% farmland, where less than half our biodiversity remains, restorative practices are the root to
future resilience. The time is ripe to celebrate these efforts, in support of the regenerative agriculture transition.

We Feed The UK brings together over 40 partners from the environment and arts sectors to tell ten time-critical stories
across urban, rural and coastal areas; ranging from multi-generational, Black-led growing projects in London to a
majority-women workers cooperative in Edinburgh via sustainable fishing along the south coast. Through these tales
planting the seeds of change, We Feed The UK is laying the groundwork for a just, safe, and liveable tomorrow. So far,
its message has reached over 53 million people on their pathway from consumer fo custodian.

The campaign is a message of hope, showcasing grassroots solutions to climate change, the biodiversity crizis and social
Jjustice.

Sandra Salazar D'eca’ founded Go Grow With Love in Tottenham and Enfield, to support women of Aftican and
- Caribbean heritage in nurturing a reciprocal relationship with local land. Tn doing so, they are increasing community
resilience and food security in London.

In Haringey, Pavlette Henry, Pamela Shor and their team are empowering communities to grow their own. Black Rootz
is the UK's first multigenerational, Black-led growing enterprise, reconnecting Londoners with seed, ancestral
knowledge and earth.

This holistic approach cultivates more than crops; by rooting BPOC people to the land, Sandra, Paulette and Pamela are
growing grassroots solutions for racial equalily, land reparations and food sovereignty.

In 2023, Photo Fringe partnered with the Gaia Foundation to commission Arpita Shah, whose work examines the
intersections of culture and identity, Having lived between India, Ireland and the Middle East before seitling in England,
her practice reflects her own migratory experience.

The commission was shown at ONCA Gallery in Brighton during Photo Fringe 2024.
Tittps://2024.photofringe.org/exhibitions/sankofa

Creative advertising siaecia]ists BUTLD HOLLYWOOD also supporting the project with a street art campaign of poster
sites in Haringey, encouraging locals to connect with their growing communities.

Performance poet Zena Edwards was also commissioned in collaboration with the ot Poets; an organisation
communicating ¢limate change science through spoken. word poetry. Listen to her poem  at.
https:/iwefeedtheuk.org/story/food-justice-served-fresh-from-community-farms/

The exhibition has toured to Royal Photographic Society in Bristol, Having already reached over 200,000 people
directly at events since iis inception, and 53 million more through media and online coverage :

Garden Estate 3 :

tnspired by We Feed the UK, Photo Fringe was keen to extend the project to Brighton & Hove. We forged a new
partnership with Mouisecoomb Forest Garden and Wildlife Project.
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" BRIGHTON PHOTO FRINGE (REGISTERED NUMBER: 08073756)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2023

OBJECTIVES AND ACTTVITIES
Established as a project in 1994, and as a charity in 2005, Moulsecoomb Forest Garden and Wildlife Project - MFGWP
- is a small charity on the outskirts of Brighton located in an area of high deprivation with few community facilities.

They connect people with gardening, food, and nature jr various ways, working with primary and secondary schools 1o
offer an alternative for pupils who struggle in a typical classroom setting. They also run a therapeutic garden project for
people of all abilities. Inclusivity and diversity are at the heart of the garden project, with volunteers welcome on
Tuesdays and Fridays. By collaborating with local schools, social services, pupil referral units, and the youth service,
MFEGWP supports young people in progressing within mainstream education and achieving their full potential.

Photo Fringe held an open call for an artist to work the MFGWP during the summer of 2024. Artist Becky Warnock was
selected from a strong shortlist. She immediately connected with the volunteers, and co-created a new body of work with
them. Daisy Brown also taught volunteers to use macro lens cameras to see the garden in intense detail. Euan Spencer
was commissioned to take photographs of the garden to help promote its 30th Anniversary, that was celebrated in July
2024 with a well-attended open day.

Funding was raised from BHCC Shared Prosperity Fund, Chalk CIiff Trust and East Brighton Trust to support the artist
commission, When The Seeds Fall, hitps://2024.photofringe.org/exhibitions/when-the-seeds-fall

We subsequently partnered with Network Rail and Govia Thamieslink to showcase the resulting works on the foot bridge
on Moulsecoomb train station, with additional funding for the installation provided by GT Railways. The exhibition
remains in situ in February 2025. An outdoor exhibition was held on Brighton Seafront on Rainbow Square by the 360,
during the Photo Fringe festival, with an estimated footfall for the month of October 2024 of 1.3m people.

We will also develop an education resource pack for local children that promotes sustainable food growing and the use
of photography to record horticultural journeys of budding gardeners.

“This has been a lovely example of how engaged our volunteers can be in a prbject, inspired by talented artists who
bring out the best in people, marrying creativity with inclusion, respect and fun.” Susie Howells, MFGWP Chair of
Trustees

"Our volunteers and primary school kids had so much fun with the project and were so proud of the stunning exhibits. It
really inspired some of the pupils to pursue photography.... A joylful experience from beginning to end!" Daisy Brown ,
Head Volunteer Coordimator, MFGWP

*] have had some amazing feedback about the artwork on the footbridge at Moulsecoomb Railway Station. It has really
brightened up a previcusly dull area" Su, Moulsecoomb Station Manager

Photo Fringe 2024
These projects formed the core of our application to Arts Council England for project funding. A grant of £29,990 was
confirmed on 28 March 2024 towards the festival on the theme of Common Ground.

The eleventh edition, Common Ground, has been cne of our most successful to date, benefiting from having a Director
in post in the off year, building interest and developing partnerships and the programme. As a result of this concerted
R&D, over 500 practitioners took part in Photo Fringe across 72 physical exhibitions and 30 exclusively onling
exhibitions over a period of six weeks. :

Photo Fringers self-organised, devised and curated exhibitions and events in DIY style, illustrating the appetite for
festival programmes to bring people together and inspire new conversations.

Exhibitors scoured the nooks and crannies of our home city and beyond to locate walls, arcades, skateparks, emporiums,
garages, galleries, yoga studios, coflee houses, markets and more for their exhibition venues,

The growing online exhibitor base presented work from outside the region making the hybrid festival even more relevant
and accessible. .
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" BRIGHTON PHOTO FRINGE (REGISTERED NUMBER: 08073756)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2025

OBJECTIVES AND ACTIVITIES

As with every Photo Fringe, audiences had the chance to uncover exhibitions in unexpeeted places and coniribute
content, Online trails st up by our ¢ohort of emerging curators invited audiences at home to participate and join in from
wherever they live. .

Responding ta the call for a Photo Fringe in Portsmouth gave us the chance to share our model for the first time further
along the coast revealing an energetic response and foundations for future programmes.

Partnering with The Gaia Foundation took us into the heart of a national programme and discourse around food
production, regenerative farming and ecology supporting our mission to apply photography in campaigning for a
greener, safer world.

ACHIEVEMENTS
Our open access festival invited everyone to take patt, here's what happened:

Over 3 million people encountered our exhibitions in venues and cutside, with 31,000 page views on our website, and
9000 instagram visitors.

102 exhibitions across 72 venues

30 online exhibitions

87 artists selected through open call

523 exhibitors tock part

78 events attended by more than 3000 people

53 artists exhibited in Portsmouth

11 schools and colleges took part in the programme

We featured on the front page of local newspaper The Argus and were reviewed in The Guardian and BBC news, and in
specialist press.

Portsmouth

Photo Tringe was invited by photographers and artist-led organisations in Portsmouth fo help develop a Photo Fringe
festival there. With Support from Photoworks and Ricardo Reveron Blanco at Aspex Gallery, we mentored Pompey
Darkroom apd University of Portsmouth tutors and students to host events and exhibitions during Photo Fringe 2024
festival, showcasing 53 artists across the town, with 11 young photographers putting on their first exhibition at Aspex.
We plan to build on this huge success in 2026. '

Newhaven

During the 2022 festival we hosted an experimental hub at the old Peacock store with an installation by artist collective
re-structure and an outdoor exhibition co-created by artist Kathryn Martin and local residents, still in situ in Feb 2025.
Building on this we worked ‘with Creative Newhaven to develop a hub in the new arts complex, Marine Workshops, on
Newhaven Harbour for the 2024 festival, with the major exhibition A Land Within, curated by independent publisher
and design studio Jane & Jeremy, including acelaimed artists Kathryn Martin, Veronique Rolland, Rhiannon Adam and
Alison Lioyd.

Public benefit
The Trustees certify that they have paid due regard to the Charity Commission guidance on public benefit in deciding
what activities the Charity should undertake. This they believe is demonstrated in this report,

FINANCIAL REVIEW

Financial position

During the year the charity achieved a surplus on unrestricted activities of £5,323 and this has been added to the reserves
brought forward of £1,596 to leave £6,919 to be carried forward. -

Reserves policy

Tt has been the policy of the Board of Trustees to build reserves for the charity. On 31 May 2025 the charity had £6,919
unrestricted reserves. The charity has previously set a target of £1,000 per year to be raised thirough donations and sales.
The Board is considering how best to raise funds and generate more income for the charity. We are actively seeking
Trustees with fundraising expertise, particularly in individual giving.
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" BRIGHTON PHOTO FRINGE (REGISTERED NUMBER: 08073756)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Brighton Photo Fringe was incorporated on 17 May 2012 (registered company number 08073756}, It received charitable
status on 13 July 2012 (registered charity number 1148109) and took over the assets, liabilities and activities of the
Unincorperated Association, Brighton Photo Fringe on 1 June 2012. The Charity is a company limited by guarantee and
is governed by its Memorandum and Articles of Association dated 17 May 2012 as amended 2 July 2012,

Recruitment and appointment of new trustees
The Trustees (Directors for Companies Act Purposes) are listed in this report.

The subscribers to the Memorandum are the first Trustees of the Charity, and when complete the Board should consist of
at least 3 mdividuals. |

Decisions are miade by a minimum of 3 Trustees at quarterly Trustee Mestings. All decisions are recorded in the
Minutes. Tasks are delegated to Board membets or freelance staff who report to the Trustees each month. Progress is
monitored by the Trustees at cach meeting.

Organisational update

In August 2025 Claire Wearn decided to stand down as Director. Chair Rebecca Drew and Trustee Helen Wade, the
Board Comms lead, have also indicated they will step down once replacements have been recruited. A public Trustee
recruitment process has been launched. New staff will be recruited in Spring 2026.

The Chair of the Board would like to take this opportunity to thank Claire Wearn for her dynamism and dedication to
Photo Fringe during her tenure. The festival has thrived under her leadership, and we wish her well in all her future
endeavors.

Induction and training of new trustees

Trustces are recruited in accordance with the equal opportunities and recruitment policy. Successful applicants attend an
induction meeting with the Chairperson and are introduced to Brighton Photo Fringe's policies and procedures, the roles
and responsibilities of being a Trustee and guidance from the Charity Commission and Companies House. One third (or
the number nearest one third) of the Trustees must retire at each AGM, those longest in office retiring first and the
choice between any of equal service being made by drawing lots. A Trustee retiring under this Article may stand for
re-election.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
(8073756 (England and Wales)

Registered Charity number
1148109

Regisiered office
Greycot

Lewes Road
Brighton

East Sussex

BNI 9IS

Trustees

Ms R Drew {Chair)

Ms K Watson (resigned 12,2.25)
Ms H Wade (resigned 14.2.26)

R M Watkins j

Ms T E Silvey (resigned 14.2.26)
Ms C Santa-Ana

Ms R Rogers (appointed 12.2.25)
Ms B Troakes (appointed 12,2.25}
M Baliard (appointed 14.2.26)
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" BRIGHTON PHOTO FRINGE (REGISTERED NUMBER: 08073756)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close :

Brighton

East Sussex

BN16TD

" Bankers
The Co-Operative Bank
PO Box 250 '
Skelmersdale
WNS 6WT

Working name
Photo Fringe

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Brighton Photo Fringe for the purposes of company law) are responsible tor
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees omn . 3¥s WM?\E and signed on its behalf by:

Ms R Drew - Trustee ' .
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" INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BRIGHTON PHOTO FRINGE

Tndependent examiner's report to the trustees of Brighfon Photo Fringe (‘the Company')
[ report to the charity trustees on my examination of the accounts of the Company for the year ended 31 May 2025.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of compaty law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ("the 2006 Act').

Having satisfied myself that the accounts of the Company are not requircd to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, 1 report in respect of my examination of your charity's accounts as carried
out under Section 145 .of the Charities Act 2011 ("the 2011 Act’). In carrying out my examination 1 have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2017 Act.

Independent examinet’s statement
T have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me canse to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities {applicable to charities preparing their acconnts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 162)).

1 have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCTE

F1 CRT Limited

Flat 24 Wellingtonia Court
Laine Close ' :
Brighton

East Sussex

BNI 6TD

Date: ..a.s‘f.:ﬁa_wm;ha
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. BRIGHTON PHOTO FRINGE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MAY 2025

2025 : 2024
Unrestricted Restricted Total Total
fund funds funds funds
: Notes £ £ £ £

INCOME AND ENDOWMENTS FROM .
Donations and legacies 2 306 - 306 131
Charitable activities 4
Artistic projects : 11,200 35,115 46,315 12,250
Other trading activities 3 711 3,000 3,711 61
Total : ’ 12,217 38,115 50,332 12,442
EXPENDITURE ON
Charitable activities
Marketing and publicity 2,618 4427 7,245 -
Project development 2,866 38,891 41,757 12,983
Support : . 1,210 2,247 3,457 1,000
Total 3- ' 6,894 " 45,565 52,459 13,983
NET INCOME/(EXPENDITURE) _ 5,323 (7,450) (2.127) (1,541)
RECONCILIATION OF FUNDS
Total funds brought forward 1,596 7,450 9,046 10,587

- 6,919 9,046

TOTAL FUNDS CARRIED FORWARD 6,919

The notes form part of these financial statements
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BRIGHTON PHOTO FRINGE (REGISTERED NUMBER: 08073756)

BALANCE SHEET
31 MAY 2025
2025 2024
Unrestricted Restricted Tatal Total
fund funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debiors : 9 2,999 - 2,999 -
Cash at bank 9,621 - 9,621 10,347
12,620 - 12,620 10,347
CREDITORS _ _
Amounts falling due within one year 10 (5,701) ) - (5,701} (1,301)
NET CURRENT ASSETS 6,919 . - 6,919 9,046
TOTAL ASSETS LESS CURRENT .
LIABILITIES 6,919 - 6,919 9,046
NET ASSETS 6,919 - 6,919 9,046
FUNDS 11
Unrestricted funds ' 6,919 1,596
Restricted funds - 7.450
TOTAL FUNDS 6,919 9,046

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 May 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 May 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

{a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trusiees and autherised for issue on
2% TiBanrenre ke, and were signed on its behalf by:

R Drew - Trustee

The notes form part of these financial statements
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" BRIGHTON PHOTO FRINGE

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MAY 2025

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended ‘Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019, Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Companies Act 2006. The financial statements have been prepared under the historical cest convention.

The accounts are prepared in sterling, which is the functional cutrency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/ditectors consider that there are no material uncertaintics about the company's ability to continue as
a going comcern.

Tncome o
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be reeeived and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resourges.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK Corporation Tax purposes. Accordingly the charity is
potentially ¢xempt from taxation in respect of income or capital gains received within the categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes.

Fund accounting
Unrestricted funds can be used in accordance with the chariiable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Resfrictions
arise when specified by the donor or when funds are raised for particular resticted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statemenis.

DONATIONS AND LEGACIES
' 2025 2024
£ £
Denations : 306 131

Page 11 continued...



" BRIGHTON PHOTO FRINGE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2825

3. OTHER TRADING ACTIVITIES

2025 2024
£ £
Sales : 3,711 61
4. INCOME FROM CHARITABLE ACTIVITIES
: 2025 2024
Activity £ £
Grants _ Artistic projects : 29,990 12,250
Fees : Autistic projects 11,260 -
Partmer income Artistic projects 3,125 -
46,315 12,250
Grants receiveci, included in the above, are as follows:
2025 2024
. £ £
Arts Council England 29,990 -
Brighton and Hove City Council - 5,000
Chalk CIiff Trust - 5,000
Gaija Foundation - 1,500
East Brighion Fund - 750
29,990 12,250
5. NET INCOME/EXPENDITURE)
Net incomef(expendimre) is stated after charging/(crediting):
| 2025 2024
£ £
Tndependent examination 1,000 1,000

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 31 May 2025 nor for the year ended
31 May 2024. - :

Trustees' expenses

There were no expenses paid to the Trustees.

Page 12 continued...



" BRIGHTON PHOTO FRINGE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MAY 2025

7.

STAFF COSTS

There were no staff costs during the year.

The charity considers its key management personnel to be the trustees who received no remumeration.

COMPARATiVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted
fund
' £
INCOME AND ENDOWMENTS FROM
Donations and legacies 131
Charitable activities
Artistic projects -
Other trading activities 61
Total ' 192
EXPENDITURE ON
Charitable activities
Project development 4,184
Support 1,000
Total 5,184
NET INCOMEAEXPENDITURE) {4,992)
RECONCILIATION OF FUNDS
Total funds brought forward 6,588

TOTAL FUNDS CARRIED FORWARD 1,396

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Grants receivable

Page 13

Restricted

fimds
£

12,250

12,250

8,799

8,799

3,451

3,999

7.450

Total
funds

131

12,250

61

12,442

12,983
1,000

13,983

(1,541)

10,587

5,046

continued...



” BRIGHTON PHOTO FRINGE

NOTES TQ THE FINANCIAL STATEMENTS - continned

FOR THE YEAR ENDED 31 MAY 2025

10.

11.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses .

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Brighton and Hove City Council - Shared
Gaia Foundation

Chalk CHff Trust

East Brighton Fund

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Arts Council England - Project Funding
(Common Ground)

Brighton and Hove City Council - Shared
(iaia Foundation

Chalk Cliff Trust

Creative Newhaven

Rast Brighton Fund

(Gala Foundation

LCC - University of London Arts
Photeworks

Thames Link

University of Brighton

TOTAL FUNDS

Page 14

At 1.6.24
£

1,596

2,700
4,000

750
7,450

9,046

Incoming
Fesources
£

12,217
29,990

1,000

3,625
350
650
500

2,000

38,115

50,332

2025

3,701

Net
moevement
in Tunds

Resources
expended
£

(6,894)

(29,990)

(2,700)

(4,000)

(1,000)
(750)
(3,625)
(350)
(650)
(500)
(2,000)

(45,565)

(52,459)

2024

1,301

At
31.5.23

6,919

Movement
m Tands
£

5,323

(2,700)
(4,000)

{?5{;)

(7,450)

{2,127

continued...



" BRIGHTON PHOTO FRINGE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MAY 2023

11,

MOVEMENT IN FUNDS - continued

" Comparatives for movement in funds

Unrestricted funds
General (und

Restricted funds

Arts Council England - National Lotfery
Project Fund

Brighton and Hove City Council - Arts
Partmership Award

Brighton and Hove City Council - Shared
Gaia Foundation

Chalk CIff Trust

East Brighton Fund

TOTAL FUNDS

At 1.6.23

£

6,588

2,959

1,000

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Arts Council England - National Lottery
Project Fund

Brighion and Hove City Council - Arts
Partnership Award )
Brighton and Hove City Council - Shared
(iaia Foundation

Chalk Cliff Trust

East Brighton Fund

Gaia Foundation

TOTAL FUNDS

The purpose of each restricted fund was as follows:

2023-2024

Chalk CHff Trust: towards the Garden Estate project

Incoming
resources

£

192

5,000
5,000

750
1,500

12,250

12,442

Net
movement
in funds

£

(4,992)

(2,999)
(1,000)
2,700

4,000
750

3,451

(1,541)

Resources

expended
£

(5,184)

(2,999)
(1,000)

(2,300)
{1,000}

(1,506)

(8,799)

(13,983)

Brighton & Hove Shared Prosperity Fund towards Garden Estate and OPEN ECO 2024

East Brighton Trust: towards the Garden Estate project

Gaia Foundation: towards a commission by Arpita Shah for We Feed the UK

2,10
4,000
750

7.450

9,046

~Movement

in funds
£

(4,992)

(2,999}
(1,000)

2,700
4,000
750

3.451

(1,541)

continued...



" BRIGHTON PHOTO FRINGE

NOTES TQO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2025

11. MOVEMENT IN FUNDS - continued

2024-2025

Gaia Foundation: towards a commission by Arpita Shah for We Feed the UK

Govia Thameslink: towards Garden Estate preject

Newhaven Creatives: towards A Land Within exhibition

Photoworks: towards the Portsmouth Hub and Danny Wilson Memarial Awards

UCL London College of Communication: towards the Danny Wilson Memorial Awards
University of Brighton: towards internships

12. RELATED PARTY DISCLOSURES

There wete no related party transactions for the year ended 31 May 2025.

Page 16
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REPORT OF THE TRUSTEES
FORTHE YEARENDED M MAV 2{}13
DRIECTIVES AND ACTIVIFIES
Dhjeciives and xims

Phoio Fringe - Developing New Ways qf
The Gharsrtys objects are to promote, mainiain, ﬂupmvafmdadvmwa aducation by the memagement

general and in particulur the ert of lens-hased media i paridcular but pot exclusively, by organis
photography festival {n Brighton mﬁHﬂv& d ahier stmilar activities:

: Phato Fringe fosters ambition, innovation
: and inspi) !
seeing tog

selfrolinnes in anisfs; creases confidence and creativity
ax, We jgnite the imaginations of the curious to devel

Photo Fril
explote t

We utilis
become delfselisnr and to set the agenda
support, professional development apparty
talan; and foster & vibmant network wher
! commumities to make work together,
east coast

the imdustry to empower mtists at all stages i their creative jommey to
how they muke and share their own work, Through o Z

We weleor
for peopl]
lower s

Since 200
highﬁeai
programy

We sirive to be 1 demberatic, accessible, | coming and supportive platform, Dedicated fo curating ;

: co-create| mmltiple ppporiondtics to tako part. Encoursging participation i3 key to everything we deli veryone's
contribution is valued wqualiy und ca1®rate part of the festival, This open ethos of the Fringe makes it distinet from

other pho )

ional exchangos & residencies
- support for pnderreprosanied arfists :
- mentoring voumnyg people’s creativity, fo 5

The charities key strategic aims:

1 of relationships, opportunitics and pledges to fimd onr vision
‘ : , : unity of mterest to provide new energy and expand ca

} 2. Talent development: reach and develop lens-hased artisls and nurlure diverso taleot.

: 3. Curating participation; to increase confic L creativity and well-being in Photo Fringe participants.
4, Tagpiring new ways of seeing: eroate and deliver key messages shout conteniporary photegraplty to

i effective and engaging way.
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OBIECTIVES ANDACTIVITIES
Bignificant activities

Tn PF2020, Photo Fringe took a leadersh
was & call
deternying
creanive 1

The ¢

scaree t}m pandemic, Dasp;m this. Trostees and the Director, Claire Weam, continoed to ﬁmdrme

PF2020's|digital offer far excepded our ans and we commiited to inspire UK-wide sudicnces 3
rew photography oniine. Unfettered by gropraphy, we can now reach many more people and fmaga

enrniag from PF2020 way that

must get to kmow our growing digital audiences through

and analytics, To thiz end we took pari I Culture 245 Let's Get Real programme. We were awardéd

Heimagine Grant for £9,000 to support our dightal development and a few digital commission, bmldmge
PE2020% Brst dipital commission, Bl Cipitio by Studio Lenca:

An application to DOMS Cultural Reco und (CRF) for £25.026 was successful, paying for Riﬁff
deliver 6 ¥ i
o wark tﬁﬁm}ghnut our oif-festival vear for the first time,

A new Friends and Patrons scheme, with online donation facilities, was developed ready fof laumch for the
Alongride this we developed 3 new online and plans for profil-making workshops. An application
as subinitted for £49K wih to raise -z further circa £50K from Trasts and T :
public fimds,

Tinforiunately, cur application to the Aits
submitted] Jn May 2002 snd rosulted in
ion of funding to festival delivery

it was inspocassful and a new application had 1o be pre
award of 129K, Az a result, we were faced with just

axpericnce of disability, with finnce and
ctively secking g Campany

i our
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wzth paricipants meeting locul ¢
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ridang.
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praent of new award, OPEN Dig o support a participation digital Project. suppored by . Arfist
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lored by & number of professionals 1o prosiice 632700, a new work femturing colliges co-cranted with §1
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13 July 2012 (repistered chavity mmmber 1148109) and took over the asscta, liabilities and
ated Association, Brighton Phote Frings on | June 2012, The Charity is 4 company limited by
by jts Memorendin and Arsic Association dated 17 May 2012 av amengded 2 July 2012
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Minutes. Tusks aie delegated to Board m bers or freclance stafl who report o the Tristees each month oTess 5
monitored by the Trusteds at sach meeting. :
Indaction and training of new trustees
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cholce between any of equad service bat dc by drawing lots. A Trustee retiting imder this Article stand for
ro-plection
REFERENCE AND ADMINISTRATIVE DETATLS
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Trustees
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Tadependent Exeminer
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East
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The Co-Uperative Bank
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preparing the Report of the Trustees and
Accounting Standards (United Kingdom Generally Accepted Accomnting Practice).

Company law requires the trusioes fo prepate financial statements for each financial year which give s trus

- zelect buitable accounting policics and then upply them consistently:
- ohserve the methods and prineiples in the Charity SORP;

BN1 98
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A
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DEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

tent examiner's report to the trustees of Brighton Photo Fringe ('the Company")

) ___ﬁ{lampauy are not required fo be auditad under Part 16
ligible for independent examination, I teport in raspect of my examination ef veur charity's

and e ¢
: out under
: Direction

: Independent examiner's statement :
' 1 hava completed my cxammation, 1 cor
‘ examination siving me cause to belizve:

Laine Clg
Brighton
East Bogsex
BNIGTD
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\
Charltable activities

I)ﬁnﬂﬁﬂ]l.? and legacies

Artistic pFQ]ﬁG’tS

Other braging activities
!

Total

EXPEHQIWRE DN

Charitable activities
Marketing i and publicity
Project development

Support
‘Fotal

NET INCOME/AEXPENDITURE)

Transfers between fonds

RECONCILIATION OF FUNDS
Total fands brovght forward

Met movaent i funds

- 5047 5047
4218 17.967 42,186
158 1,142 1300

4377 44,156 48,533

2935 (4.266) 203
11 2311 {2311 -

PURRRRRRNRRRRN,

4,546 65T @)

2,042 18,576 12,618

PO T

3,999 10,587

formn part of thess financial stasements



BRIGHT

: BALANCE SHEET
] _ 2023 b2
} Upresirivied  Reutricted Total otal
| fimt funds funds funds
. } Notes £ £ £ £
CURRENT ASSETS
Debtors | 9 900 2,999 1,809
Cash ot bank 6,688 1,000 7,688
|
| 7,58% 3,099 11,587
CREDITORS : :
Amoints kalling due within ong year 10 £1,000 . {1000} {24033
| ;

ensuring that the charitable com kemwommﬂngmcﬁrdﬁﬁatmlymﬁzﬁmm&%
Companies Act 2006 and :
preparing financial statements whi

i the end of each financial year and of ifs surplus o deficit for cach financial year in accor
riquircrens of Sections 394 and 395 and which otherwise comply with the requirements of the
20086 relating to fnancial statements far as applicabls to the charitable company.

These financial statements hive begn p in accordance with the provisions upplicable to charita
subject ta the small companics regime. :

AL o LELR A

mewsmmﬁwem by the Bourd of Trustees snd authorised
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1

Ctants raceived, ficluded in the ab

Arts Council England
Cualtural Recovery Fond - DEMS
Art Fand

Brighton and Hove City Council
i Creative Nowhaven

: Chalk CLff Trost

|
|
|
|
k
|
|
|

5 NET INCOMEAEXPENDITURE)
|
ﬂ‘pt incomer{expenditire) is statad

TRUSTEES' REMUNERATIO

’Iil'lerﬂ Were Ho trsiges” remuners
| 31 May 2022,

Timstm' “Xpenses

4. INCOME FROM CHARITABLE ACEIVIHIES

36,800

££26.50, £14.30 for parking and £12 20 for subsistence.
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fipl fimds
£ £

EXPENDITURE ON
Charitable activities
Marketing and publicity
Project development
Suppori

Total

NET INCOME

i

|
RECONCILIATION OF FUND
Tmﬂl fitnds brought forward

TbTAL FUNDS CARRIED FORWARD
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|
MOVEMENT IN FUNDS

o

Arts Conneil Fngland - Gramis for the Arss

Creative Newhaven
Chalk CHEf Trust




nmparatives for movement in fun

Net
moverent
At 1.621  in funds
£ £

2,042

Ayt Femid

|
| 7,198 3378

} S i

'TbTAL FUNDS 9.240 3378
|

£ £ :
Rhgtritted funds i
Arts Council Enpland - Grants for A:ts . (6,622} ;
Brigiton and Hove City Council -
Parinership Award 5,000 -
Art Fund 5,000

Critural Recovery Fund - DOMS

as follows:

Ang Coueil England - Praject Find - o deliver Real Utopias, PF2022,

2 Brighten & Howo City Council - Community grant towards PF2022 and related edacation pro

3. Art Pund - Reimagine grant towards digital commission for PE2022.

: 4 Crative Newhaven - towards con
; Peacock building.

5. Chalk Cliff Trust - towards Ne project in Newhaven.
|
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BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2022

The trustees who are aso directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 May 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).
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BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2022

OBJECTIVESAND ACTIVITIES
Objectivesand aims
Photo Fringe - developing new ways of seeing together.

The Charity's objects are to promote, maintain, improve and advance education by the encouragement of the arts in
general and in particular the art of lens-based media, in particular but not exclusively, by organising a biennial
photography festiva in Brighton and Hove and other similar activities.

Brighton Photo Fringe is a charity committed to equality and diversity. Photo Fringe fosters ambition, innovation and
sdf-reliance in artists; increases confidence and creativity in participants and inspires audiences with extraordinary
images.

Developing New Ways of Seeing Together.

Photo Fringe connects people through photography and lens-based art. Rooted in Sussex and international in outlook, we
explore the role of photography in society; how it frames our lives and how it enhances our understanding of the world
and each other.

Through our festival, peer support, professonal development opportunities and community co-creation, we nurture
ambition and self-reliance in artists; promote outstanding talent; and foster a vibrant network where collaboration and
experimentation can flourish.

We welcome anyone curious and passionate about photography. We want to open up the artform and ensure inclusivity
for people facing barriers, including young global majority artists; young people in and outside formal education; and
lower socio-economic groups across the south-east coast.

By empowering artists and communities to make work together, opening up the conversation about photography and
transforming civic spaces through vibrant exhibitions and events, we ignite the imaginations of the curious to develop
new ways of seeing together.

Since 2003 Brighton Photo Fringe has delivered 9 open access fegtivals, gaining international recognition for its
high-quality inclusive programmes and being of national significance to the sector.

Photo Fringe creates the environment for artists and communities to explore their own creativity, curiosity, and potential.
We dtrive to be a democratic, accessible, welcoming and supportive platform. We utilise our expertise and position
within the industry to empower artists at all stages in their creative journey to become self-reliant and to set the agenda
of how they make and share their own work. We put to work our resources, relationships and knowledge to provide
year-round programmes and events to inspire and devel op peopl€'s understanding of and interaction with lens-based art.

Dedicated to curating participation, we co-create multiple opportunities to take part. Encouraging participation iskey to
everything we deliver. Everyone's contribution is valued equally and celebrated as part of the festival. This open ethos of
the Fringe makes it distinct from other photography or lens-based festivals presently working in the UK.

We have built areputation for:

- accessible, affordable exhibition platforms

- championing artist collectives

- artist CPD, mentoring & industry networking

- training emerging curators, promoting inclusive practice

- commissions that encourage participation

- international exchanges & residencies

- support for underrepresented artists

- mentoring young peopl€e's creativity, fostering experimentation

The charitieskey strategic aims:
1. Strategic development: to create a model of relationships, opportunities and pledges to fund the new vision:

Developing New Ways of Seeing Together
2. Talent development: reach and develop lens-based artists and nurture diverse talent

Page 2
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BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2022

3. Curating participation: to increase confidence, creativity and well-being in BPF participants and build a diverse
community of interest around our vision to provide new energy and expand capacity.

4. Inspiring new ways of seeing: create and deliver key messages about contemporary photography to diverse audiences
in abold, effective and engaging way.

Significant activities

In PF2020, Photo Fringe took a leadership role to produce one of the first blended festivals in the UK. TAKE/MAKE
was a call to action, inviting artists and audiences to take photos to make a difference. Building on this success, we are
determined to emerge stronger from COVID 19 and not to lose momentum. We want to maximise our innovation and
crestive leadership.

The context in 2021 proved extremely difficult, with COVID 19 continuing to impact, with extended lock downs and
funding scarce due to the pandemic. Despite this, Trustees and the Director, Claire Wearn, continued to fundraise.

PF2020's digital offer far exceeded our expectations and we committed to inspire UK-wide audiences with innovative,
new photography online. Unfettered by geography, we can now reach many more people and engage them in our mission
to develop new ways of seeing together.

Our key learning from PF2020 was that we must get to know our growing digital audiences through better use of data
and andytics. To this end we took part in Culture 24s Let's Get Rea programme. We were awarded an Art Fund
Reimagine Grant for £9,000 to support our digital development and a new digital commission, building on learning from
PF2020'sfirst digital commission, El Cipitio by Studio Lenca.

An application to DCMS Cultural Recovery Fund (CRF) for £25,026 was successful, paying for staff to develop and
deliver a new income generation strategy to support sustainability and plan the 2022 festival. This enabled the Director
to work throughout our off-festival year for thefirst time.

As part of the DCMS CRF funded work, consultants Achates Philanthropy were appointed to support our fundraising
activity. Three workshops were held with the Board to work on the statement of purpose, case for support, theory of
change and target audiences. A logic model has now been produced, as well as acommunications plan.

A new Friends and Patrons scheme, with online donation facilities, was developed ready for launch for the 2022 festival.
Alongside this we developed a new online shop and plans for profit-making workshops. An application to Arts Council
England was submitted for £49K with the aim to raise a further circa £50K from Trusts and Foundations and other
public funds.

Unfortunately our application to the Arts Council was unsuccessful and a new application had to be prepared. This was
submitted in May 2022 and resulted in an award of £29K. As a result, we were faced with just 6 weeks from
confirmation of funding to festival delivery.

This was a very challenging timeline and as a result further fundraising from Trusts and Foundations had to be put on
hold, athough grants were secured from Brighton and Hove City Council, Chalk Cliff Trust and Newhaven Cresatives.
Despite these challenges, a successful festival was delivered in October 2022, Real Utopias.

A call for new Trustees was launched in spring 2021 resulting in the appointment of 4 new Trustees.

-Tee Chandler: photographer and former Operations Manager a Brighton Housing Trust, Brighton.
www.teechandler.com

- Chrigtine Santa Ana: freelance community producer, project manager and teacher, Romford.

- Tamsin Silvey: Cultural Programme Curator, Historic England

- LuLu Evans: Business and Operations Manager, ONCA

We are till looking to recruit a further two or three, particularly from a globa majority background, and people with
lived experience of disability; with finance; fundraising skills and/or communications skills. We are actively seeking a
Company Secretary and will launch apublic call for anew Chair in 2023.

Public benefit

The Trustees certify that they have paid due regard to the Charity Commission guidance on public benefit in deciding
what activities the Charity should undertake. Thisthey believe is demonstrated in this report.
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BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2022

FINANCIAL REVIEW

Financial position

All the activities during the year were restricted in nature and so the unrestricted reserves brought forward of £2,042
have remained unchanged.

Reserves palicy

It has been the policy of the Board of Trustees to build reserves for the charity. On 31 May 2022 the charity had £2,042
reserves. The charity has previoudy set atarget of £1,000 per year to be raised through donations and sales. After its
ninth year of operation BPF carried forward £2,042 of unrestricted reserves. When COVID hit the Board agreed to
invest in the 2020 festival and use reserves to continue to pay our freelance staff, who would otherwise have been left
without income. The DCMS CRF funding dlocates £7K to reserves to cover staff costs. The aim is for the income
generation strategy to build surplus year on year to replenish reserves going forward.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Brighton Photo Fringe was incorporated on 17 May 2012 (registered company number 08073756). It received charitable
status on 13 July 2012 (registered charity number 1148109) and took over the assets, liabilities and activities of the
Unincorporated Association, Brighton Photo Fringe on 1 June 2012. The Charity is a company limited by guarantee and
is governed by its Memorandum and Articles of Association dated 17 May 2012 as amended 2 July 2012.

Recruitment and appointment of new trustees
The Trustees (Directors for Companies Act Purposes) are listed in this report.

The subscribers to the Memorandum are the first Trustees of the Charity, and when complete the Board should consist of
at least 3individuals.

Decisions are made by a minimum of 3 Trustees at quarterly Trustee Meetings. All decisions are recorded in the
Minutes. Tasks are delegated to Board members or fredlance staff who report to the Trustees each month. Progress is
monitored by the Trustees at each meeting.

Induction and training of new trustees

Trustees are recruited in accordance with the equal opportunities and recruitment policy. Successful applicants attend an
induction meeting with the Chairperson and are introduced to Brighton Photo Fringe's policies and procedures, the roles
and responsibilities of being a Trustee and guidance from the Charity Commission and Companies House. One third (or
the number nearest one third) of the Trustees must retire a each AGM, those longest in office retiring first and the
choice between any of equal service being made by drawing lots. A Trustee retiring under this Article may stand for
re-election.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
08073756 (England and Wales)

Registered Charity number
1148109

Registered office
Greycot

Lewes Road
Brighton

East Sussex
BN19JS
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BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2022

Trustees

MsR Drew

Ms C A Hoare (resigned 16.5.22)
MsK Watson

MsE Light

M Seeds (resigned 16.5.22)

MsH Wade

R M Watkins

MsT Chandler (appointed 26.5.22)
MsL Evans (appointed 26.5.22)
MsT E Silvey (appointed 26.5.22)
Ms C Santa-Ana (appointed 2.4.23)

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountantsin England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

LaineClose

Brighton

East Sussex

BN16TD

Bankers

The Co-Operative Bank
PO Box 250
Skelmersdale

WN8 6WT

Working names
Photo Fringe
BPF

STATEMENT OF TRUSTEES RESPONSIBILITIES

The trustees (who are dso the directors of Brighton Photo Fringe for the purposes of company law) are responsible for
preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financia year which give atrue and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- sdlect suitable accounting policies and then apply them consistently;

- observe the methods and principlesin the Charity SORP,

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is ingppropriate to presume that the charitable
company will continuein business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy a any time
the financia position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are aso responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trusteeson ......5..April..2023............. and signed on its behdf by:
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BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2022

Rdniea
&3P RiStee

Page 6



DocuSign Envelope ID: CDA5BF5D-A7BB-4937-8183-3343FF0342D3

INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF

BRIGHTON PHOTO FRINGE

Independent examiner'sreport to the trustees of Brighton Photo Fringe (‘'the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 May 2022.

Responsibilitiesand basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are digible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

I ndependent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe;

1
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountantsin England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

LaneClose

Brighton

East Sussex

BN16TD

[ DL (<
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BRIGHTON PHOTO FRINGE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MAY 2022

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities
Artigtic projects
Other trading activities 3
Total

EXPENDITURE ON
Charitable activities
Marketing and publicity
Project development
Overheads

Support

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
fund
£

Restricted
funds

35,026

35,026

2,000
28,263

1,385

31,648

3,378

7,198

10,576

The notes form part of these financial statements
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2022
Tota
funds

35,026

35,026

2,000
28,263

1,385

31,648

3,378

9,240

12,618

2021
Total
funds

742

59,040

6,031

65,813

2,000
56,541

1,023

59,570

6,243
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BRIGHTON PHOTO FRINGE

BALANCE SHEET
31 MAY 2022
2022 2021
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors 8 - 5,000 5,000 5,699
Cash at bank 4,447 5,576 10,023 4,541
4,447 10,576 15,023 10,240
CREDITORS
Amounts falling due within one year 9 (2,405) - (2,405) (1,000)
NET CURRENT ASSETS 2,042 10,576 12,618 9,240
TOTAL ASSETSLESS CURRENT
LIABILITIES 2,042 10,576 12,618 9,240
NET ASSETS 2,042 10,576 12,618 9,240
FUNDS 10
Unrestricted funds 2,042 2,042
Restricted funds 10,576 7,198
TOTAL FUNDS 12,618 9,240

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 May 2022.

The members have not required the company to obtain an audit of its financia statements for the year ended
31 May 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

€ ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give atrue and fair view of the state of affairs of the charitable company as
a the end of each financia year and of its surplus or deficit for each financia year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financia statements, so far as applicable to the charitable company.

These financid statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financiad satements were approved by the Board of Trustees and authorised for issue on
B APEITL 2023 e, and were signed on its behalf by:

DocuSigned by:

Ko Diw

o AL8658A4732DABC arvinniiiiaans

R Drew - Trustee

The notes form part of these financial statements
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BRIGHTON PHOTO FRINGE

NOTESTO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MAY 2022

1

ACCOUNTING POLICIES

Basisof preparing thefinancial statements

The financia statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019)', Financiad Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amountsin these
financia statements are rounded to the nearest £.

The trustees/directors consider that there are no materia uncertainties about the company's ability to continue as
a going concern. The trustees have taken advantage of the various sources of Government support during the
COVID-19 pandemic and consider that it will not have a significant impact on the company's ability to continue
trading. Income from trading activities is expected to reduce due to the lockdown conditions and steps are being
taken to make cost savings. The trustees regard any impact to be short term rather than affecting the company's
ability to continue as a going concern. There are no material uncertainties affecting the current year's accounts.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK Corporation Tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income or capital gains received within the categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notes to the financia statements.

Page 10 continued...
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BRIGHTON PHOTO FRINGE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2022

2. DONATIONSAND LEGACIES

2022 2021
£ £
Donations - 742
3. OTHER TRADING ACTIVITIES
2022 2021
£ £
Hub fees - 357
Fees - 4,000
Partner income - 1,674
- 6,031
4. INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Activity £ £
Grants Artistic projects 35,026 59,040
Grants received, included in the above, are asfollows:
2022 2021
£ £
Arts Council England - 49,990
Cultural Recovery Fund - DCMS 25,026 -
Art Fund 5,000 7,000
Brighton and Hove City Council 5,000 -
Worthing Borough Council - 1,500
DWMA - 550
35,026 59,040
5. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2022 2021
£ £
Independent examination 1,000 1,000

6. TRUSTEES REMUNERATION AND BENEFITS
One Trustee received reimbursed expenses of £71 in respect to festival costs and a payment of £2,000 for
fundraising. This was exceptional and as a direct result of COVID 19 as there was no capacity to manage a third

party.

As approved by the Board in 2020.

Page 11 continued...
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BRIGHTON PHOTO FRINGE

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MAY 2022

6.

TRUSTEES REMUNERATION AND BENEFITS - continued

Trustees expenses

Reimbursed expenses are detailed above.

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

INCOME AND ENDOWMENTSFROM

Donations and legacies

Charitable activities
Artistic projects

Other trading activities

Total

EXPENDITURE ON
Charitable activities
Marketing and publicity
Project development
Overheads

Support

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Grantsreceivable

Page 12

fund
£

742

4,357

5,099

2,554

1,000

3,554

1,545

497

Restricted
funds
£

59,040

1,674

60,714

2,000
53,987

23

56,016

4,698

2,500

7,198

2022

5,000

Total
funds

742

59,040

6,031

65,813

2,000
56,541

1,023

59,570

6,243

continued...
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BRIGHTON PHOTO FRINGE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2022

9. CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

2022 2021
£ £
Accrued expenses 2,405 1,000
10. MOVEMENT IN FUNDS
Net
movement At
At 1.6.21 in funds 31.5.22
£ £ £
Unrestricted funds
General fund 2,042 - 2,042
Restricted funds
Arts Council England - Grantsfor the Arts 7,198 (6,622) 576
Brighton and Hove City Council - Arts
Partnership Award - 5,000 5,000
Art Fund - 5,000 5,000
7,198 3,378 10,576
TOTAL FUNDS 9,240 3,378 12,618
Net movement in funds, included in the above are asfollows:
Incoming Resources Movement
resources expended in funds
£ £ £
Restricted funds
Arts Council England - Grants for the Arts - (6,622) (6,622)
Brighton and Hove City Council - Arts
Partnership Award 5,000 - 5,000
Art Fund 5,000 - 5,000
Cultura Recovery Fund - DCMS 25,026 (25,026) -
35,026 (31,648) 3,378
TOTAL FUNDS 35,026 (31,648) 3,378

Page 13 continued...
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BRIGHTON PHOTO FRINGE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2022

10. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At 1.6.20
£
Unrestricted funds
General fund 497
Restricted funds
Arts Council England - Grants for the Arts -
Brighton and Hove City Council - Arts
Partnership Award 2,500
2,500
TOTAL FUNDS 2,997

Comparative net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
General fund 5,099
Restricted funds
Arts Council England - Grantsfor the Arts 49,990
Brighton and Hove City Council - Arts
Partnership Award -
University of Brighton 1,674
DWMA 550
Art Fund 7,000
Worthing Borough Council 1,500
60,714
TOTAL FUNDS 65,813

The purpose of each restricted fund was as follows:

1.Arts Council England, to deliver TAKE/MAKE, PF2020.

Net

movement

in funds
£

1,545

7,198
(2,500)
4,698

6,243

Resources
expended

£

(3,554)

(42,792)

(2,500)
(1,674)

(550)
(7,000)
(1,500)

(56,016)

(59,570)

At
31521

2,042
7,198

7,198

9,240

Movement
in funds
£

1,545

7,198

(2,500)

2.Brighton & Hove City Council: Community grant towards PF2020 and related education programmes.

3.Metro Imaging Ltd: to support the development of new talent through PF2020.

4.Art Fund: to deliver participatory projects associated with PF2020.

Page 14
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BRIGHTON PHOTO FRINGE

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MAY 2022

11 RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 May 2022.
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BRIGHTON PHOTO FRINGE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MAY 2022

2022 2021
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations - 742
Other trading activities
Hub fees - 357
Fees - 4,000
Partner income - 1,674
- 6,031
Charitable activities
Grants 35,026 59,040
Total incoming resour ces 35,026 65,813
EXPENDITURE
Charitable activities
Project development 28,263 56,541
Marketing 2,000 2,000
Support costs - 16
30,263 58,557
Support costs
Governance costs
Filing fee 385 13
Independent examination 1,000 1,000
1,385 1,013
Total resources expended 31,648 59,570
Net income 3,378 6,243

This page does not form part of the statutory financia statements
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BRIGHTON PHOTOQ FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 May 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effeetive 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Photo Fringe - developing new ways of seeing together.

The Charity's objects are to promote, maintain, improve and advance education by the encouragement of the arts in
general and in particular the art of lens-based media, in -particular but not exclusively, by organising a biennial
photography festival in Brighton and Hove and other similar activities.

Brighton Photo Fringe is a charity committed to equality and diversity. Photo Fringe fosters awbition, innovation and
selfreliance in arfists; increases confidence and creativity in participants and inspires audiences with extraordinary
images. ’

Developing New Ways of Sezing Together.

Photo Fringe connects people through photography and lens-based art. Rooted in Sussex and imternational in outlook, we
explore the tole of photography in society; how it frames our lives and how it enbances our understanding of the world
and each other. ‘

Through our festival, peer support, professional development opportunities and community co-creation, we nusture
ambition and self-reliance in artigts; promote outstanding talent; and we foster a vibrant network where collaboration and
experimentation can flourish.

We welcome anyone curious and passionate about photography. We want to open up the artform and ensure inclusivity
for people facing barriers, inchuding young global majority artists, young people m and outside formal education, and
lower socio-cconosmic groups across the South Fast coast. :

By empowering artists and commnnities to make work together, opening up the conversation about photography and
sransforming civic spaces throngh vibrant exhibitions and events, we ignite the imaginations of the curious to develop
new ways of seeing together. '
“Gince 2003 Brighton Photo Fringe has delivered 9 open access festivals, gaining international recognition for its
high-quality inclusive programmes and being of national significance to the sector.

Photo Fringe creates the environment for artists and communities to explore their own creativity, curiosity, and potentisl.

We strive to be a democratic, accessible, -welcoming and supportive platform. We utilise our expertise and position
within the industry to empower artists at all stages i their creative journey to become self-reliant and to set the agenda
of how they make and share their own work. We put 0 work our resources, relationships and knowledge to provide
year-round programmes and events {0 ingpire and develop people's understanding of and interaction with lens-based art.

Dedicated to curating participation, we co-create mulfiple opportuities to take part. Encouraging participation is key to
everything we deliver. Everyone's contribution is valued equally and celebrated as part of the festival. This open ethos of
the Fringe makes it distinct from other photography or lens-based festivals presently working in the UK.

" We have built a reputation for:

-accessible, affordable exhibition platforms

- championing artist collectives

- artist CPD, mentoring & industry networking

- {raining emierging curators, promoting inclusive practice

- commissions that encourage participation

- international exchanges & residencies

- support for underrepresented artists

- mentoring young people's creativity, fostering expetimentation



BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2021

OBJECTIVES AND ACTIVITIES

Significant activitles

Tn 2020 PF took & leadership role to produce one of the first blended festivals in the UK. TAKE/MAKE was a call fo
action, inviting artists snd audiences to take photos to make a difference. Building on this success, we are determined to
emerge stronger from COVID 19 and not to lose momentum. We want o maximise our innovation and creative
leadership. The Board has carefully considered options and risks.

TAKE/MAKE planned to engage over 100,000 people to develop new ways of seeing together. It aimed to deliver the
charities key strategic aims:

1. Strategic development: to create a model of relationships, opportunities and pledges to fimd the new vision:
Developing New Ways of Seeing Together ’

2. Talent development: reach and develop lens-based artists and nurture diverse talent

3. Curating participation: to incresse confidence, creativity and well-being in BPF participants and build a diverse
. community of interest around our vision to provide new enesgy and expand capacity.

4, Inspiring new ways of seemg: create and deliver key messages about contemporary photography 10 diverse audiences
in a bold, effective and engaging way.

Tt also aimed to address the three key leamnings from 2018:

-year-round staff needed to ensure increased fundraising and marketing and to find new venues
- better use of online platforms, with increased sales opportmities for exhibitors
- improved vohmteer programme, fo increase capacity for delivery

To this end the Board developed a new Fundraising Strategy and submitted funding bids to Brighton & Hove City
Council in October 2019 and to Arts Council England in January 2020. Both applications were confirmed in March
2020, just as England went into its first COVID-19 lockdown.

After much debate, the Board decided to go ahead with the festival, offering a flexible blended model that had enabled
Photo Fringe to fully embrace the digital opportunities offered by this new and challenging confext. The planned
festival theme sat well with the new context:

"The world has been radically changed by photography. Photo Fringe is proposing & festival that engages with this huge .
ahift in our visual culture. Curating participation in multiple ways, TAKE/MAKE will be a call to action, inviting artists

and audiences 0 take photos and to make a difference. To make art and communicate our place in the world through it.

To use photography to make change.

Photo Fringe actively bnilds the creative case for diversity at this critical moment of historical change for England and
agks: How can photography help us to see the world afresh and help us to envision a fairer, safer, greener world? How
can it help us to understand what England is now? Collaboration, diversity and innovation will be the driving forces of
this open access festival, as it addresses these pressing questions and asks "How can photography make a difference?”

The festival was succeSSfuily delivered in October 2020 and helped hundreds of artists access a platform to showcase
their work and connect with a community of peers. Visit photofringe.org.

TAKE/MAKE engaged 172K people; included 182 exhibitions by 415 artists in pop-up venues from Worthing to
Hastings and on our onling platform; with 3 participation projects and 55 online events. :

The timings of lockdowns worked in our favour and we are able to offer extensive online content, with 136 self-curated
online exhibitions on a reconfigured website, alongside 23 real life exhibitions in galleries and pop-Up spaces across
Brighton apd Worthing, :

Expanding our partnership with Worthing, the Rorough Council built speciatly-designed gabions on the pro_m&nade 10
hest our OPEN SOLOQ Shortlist exhibition. Worthing Pier hosted our Young Photographers award, enlivening the sea
front during this difficult time, ' _



BRIGHTON PHOTO FRINGE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MAY 2021

OBJECTIVES AND ACTIVITIES

The biennial OPEN SOLO Award was reconfigured as a unique digital project, with Black Shuck developers engaged to
give technical assistince and two mentors contracted to support the artist. Studio Lenca, was awarded the commission,
selected by a panel of industry professionals and artists.

Phoenix Arts Space in Brighton very generously agreed to re-open in October specially to host the Photo Fringe
Collectives' Hub showinig 9 artist collectives. Once again we are sopported by Metro Imaging Lid, with high quality
print at reduced cost. SAS Graphics also sponsored the festival and Worthing Borough Council instelled the gabions for
us and opened up the pier for the OPEN Young Photographers display. Harley Kilburn joined the team as Assistant
Producer to support delivery. .

The programme also responded to the Black Tives Matter movement. The Board commitied to an action plan,
(https://photofringe.org/anti-racism) acknowledging how much needed to be done fo exert a structyral shift for the

charity.

The fostival programme had already included a dedicated project for young people of colour, and we were delighted to
engage Natalie Mitchell to lead this project. Projecting Power: Photography and Activist, invited 16-21 year olds to use
the medium of photography to analyse systems of power and explore activism from different angles, from the personal to
the political, from the documentary photography of Gordon Parks to the self-portraiis of Zanele Muholi, culminating in a
zine designed by a participant, See hitps://photofringe.org/news/projecting-power-zine

Our Curators' Traimee Programme, also led by Natalie, focused on issues of representation in 2020. For more than a
decade, Photo Fringe has developed a successful free training programme for emerging curators that teaches them about
the inclusive ethos of the Photo Fringe and gives them hands-on, practical experience of installing axhibitions; writing
about themn; running events and working in collaboration with curators, artists and andiences. In 2020, we had a good
response to our call out and used our networks to reach out as widely as possible and targeted young graduates and
curators of colour. Three curators were selected: Flynn McDonzell; Pelumi Odubanjo and Frin Flynn, Xt was felt these
applicants were the most in need of the opportunity and would work best together as a team. Despite the restrictions of
the pandemic, the trainees undertook a mentored programme meeting indusiry professionals; curation and installation of
the OPEN Young Photographers exhibition on Worthing Pier; curation of a shop window in Duke's Lane, Brighto,
curation of digital exhibition trails; curation of an event reflecting the festival's themes. This live sireamed event was )
deeply moving. You can waich fhis event, and their writing on our website. :

An slumni research project and report arc being undertsken by programme graduate Tdil Bozkurt to help us better
articulate the important long-term impact of the programme and to help secure its firnme sustainability. This is in
progress but has been much delayed due to COVID 19, as has all our reporting post-festival, due to lack of capacity for
the Director and Chair.

Art Fund generously supported these two projects, as well as a pruject with innovative artist duo Leap Then Look
hosting real life socially distanced warkshops with participants at gchools in Worthing and Hangleton and the Men in. the
Eastbourne Shed project as well as running Instagram drop-ins.

With this varicd festival we were able to test new ways of working and to ensure fhat our programme promoted diversity
and reached audiences from areas with lower cultural provision.

All this was an astonishing achievernent with limited funds and staff and demonstrates Photo Fringe's ambition, agility
and resilience. The team excelled themselves in planning and delivering a high quality festival in the most trying of
circumstances. Feedback from the festival has acknowledged this achievement and arfists reported being extremely
grateful: : .
- for the opportunity to connect with peers and audiences at a time of general social isoladon

- that the festival actally happened, despitc the pandemic

- that it was a blended offer

- it was welcoming, democratic and open

- and it created opportunities for onder-represented artists.

Our digital offer far exceeded: our expectations and we hope will continue to inspire UK-wide audiences with inpovative,
new photography. Unfettered by geography, we can now reach many more people and engage them in our mission to
develop new ways of seeing together.
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OBJECTIVES AND ACTIVITIES ' ‘

Our key learning was that in order fo develop this work we must learn to understand our growing digital audiences
though better use of data and amalytics. To this cnd we submitied an application to Aris Council England Project
Funding in Avgust 2021 but this was unsuccessful. However our application to DCMS Cultural Recovery Fund (CRF)
for £25,026 was successful, paying for staff to develop and deliver a new income generation strategy to  support
sustainability. At the same time we were awarded an Art Fund Reimagime Grant for £9,000 to support our digital
development and a new digital commission, building on leaming from PF20's El Cipitio project by Stndio Lenca.

As part of the DCMS CRF funded work, Achaies Philanthropy have been appointed to support our fundraising activity.
Three workshops have been held with the Board to work on the statement of purpose, case for support, theory of change
and target audiences. A Togic model has now been produced as well as & communications plan.

A new Friends scheme wil! be launched and our Patrons’ scheme reinvigorated. Alongside this we plan to laymch a new
online shop and deliver profit-making workshops. An application to Arts Council Fngland has been submitted for £49K
and we aim to raise a further circa £50K as match funding from Trusts and Foundations and other public funds.

A cali for new Trustecs was Iaunched in spring 2021 and we will put out a new call in April 2022. Recruitment has tzken
longer due to COVID capacity issues. From the first call two new Trustees have been appointed ( Lu-Lu Evans and
‘Tamsin Silvey } with a further 3 now being confirmed - Monica Duarie-Alcazar;, Tee Chander and Ezra Evans. With {wo
stepping down (March 22) and a new Trustee taking Maternity leave (May 22), we are still looking to recruit a further
two or three Trustees, partioularly from a global majority background, and people with lived experience of disahility;
with finance; fundraising skills and/or communications skills.

Public benefit
The Trustees certify that they have paid due regard to the Charity Commission guidance on public benefit in deciding
what activities the Charity should undertake. This they believe is demonstrated in this report.

FINANCIAL REVIEW

Financial position

The charity achieved a surplus for the year of £1,545 and this has been added to the reserves brought forward of £497 1o
leave £2,042 to be carried forward.

Reserves policy _ ' ‘ .
It has been the policy of the Board of Trustees to build reserves for the charity. On 31 March 2022 the charity had

£2.042 reserves. The charity has previously set a target of £1,000 per year to be raised through donations and sales,
After its cighth year of operation BPF carried forward £2,042 of unrestricted reserves. When COVID hit the Board
agreed to invest in the 2020 festival and vse reserves to continne {o pay our freclance staff, who would otherwise have
been left without income. The DCMS CRF finding aliocates £7K to rescrves to cover staff costs. The aim is for the
income generation strategy to build surplus year on year to replenish reserves going forward.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Brighton Photo Fringe was incorporated on 17 May 2012 (registered company number 08073756). It received charitable
status on 13 July 2012 (registered charity number 1148109) and took over the assets, liabilities and activities of the
Unincorporated Association, Brighton Photo Fringe on 1 June 2012. The Charity is & corapany limited by guarantee and
is governed by its Memorandum and Articles of Association dated 17 May 2012 as amended 2 July 2012.

Recruitment and appointment of new trustees
The Trustees (Directors for Companies Act Purposes) are listed in this report.

The subscribers to the Memorandum are the first Trustees of the Charity, and when complete the Board should consist of
at least 3 individuais.

Decisions are made by a minimum of 3 Trustees at guatterly Trustee Meetings. All decisions are recorded in thF
Minutes. Tasks are delegated to Board members or freelance staff who report to the Trustees each month, Progress 18

monitored by the Trustees at each meeting,
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Induction and training of new trustees

Trustees are recruited in accordance with the equal opportunities and recruitment policy. Successful applicants atiend an
induction meeting with the Chairperson and are infroduced to Brightont Photo Fringe's policies and procedures, the roles
and responsibilities of being a Trustee and guidance from the Charity Commission and Companies House. One third (or
the number nearest one third) of the Trustees must retire at each AGM, those longest in office retiring first and the
choice between any of equal service being made by drawing lots. A Trustee retiring under this Article may stand for
re—¢lection.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number ‘
08073756 (England and Wales)

Registered Charity number
1148109

Registered office
Flat 3 7
27 Brunswick Place
Hove

East Sussex

BN3 IND

Trustees

Ms R Drew

Ms C A Hoarg
Ms K Watson
Ms B Light

" M Seeds

Ms H Wade

R M Watkins

Company Secretary
Ms C A Hodre

Independent Examiner ‘

Christopher Robert Tyler FCA DChA F

Tnstitute of Chartéred Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close :

Brighton

East Sussex

BN1 6TD

Bankers

The Co-Operative Bank
PO Box 250
Skelmersdale

WNS 6WT-

Working ﬁame
BPF

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are aiso the directors of Brighton Photo Fringe for the purposes of company law) are re-sponsil.alc for
ing the Report of the Trustees and the $inancial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepled Accounting Practice).
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FOR THE YEAR ENDED 31 MAY 2021

STATEMENT OF TRUSTEES' RESPONSIBILITTES - continued

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the

trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgenents and estimates that are reasonsble and prudent; C

preparc the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with rcasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on 1712‘(%21 and signed on its behalf hy:

Ms R Drew - Trustee



Independent examiner's report to the trustees of Brighton Photo Fringe ("the Company”) _
1 report to the charity trustees on my examination of the accounts of the Company for {he year ended 31 May 2021,

Responsibilities and hasls of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companiss Act 2006 ('the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be andited under Past 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity’s accounts as carried
out under section 145 of the Charities Act 2011 ("the 2011 Act). In carrying out my examination I have followed the
Directions given by the Charlty Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement :
T have completed my examination. T confirm that no matters have come to my attention in comnection with the

cxamination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirément that, the accounts give a true and fair view which is not a matter considered as part of an mdependent
examination; or’

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)).

I have no concemns and have‘come acToss no other matters in connection with the examination io which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

" BN1 6TD

Date: .22 Sled 3g3a,
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OF ACTIVITIES

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Charitable activities ‘ T4
Artistic projects

Other trading activities 3 3
Total

EXPENDITURE ON

Charitable activities

Marketing and publicity

Project development
Overheads

Support
Total
NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAIL FUNDS CARRIED FORWARD

Unrestricted

742

4,357

5,099

2,554

1,000

3,554

1,545

497

2,042

Restricted
funds

59,040

1,674

60,714

2,000
53,987

23

56,016

4,698

2,560

7,198

The notes form part of these financial statements

2021
Total

742

59,040

6,031

65,813

2,600
56,541

1,023

59,570

6,243

2,997

9,240

2020
Total

1t

4,000

(1,300)

2,711

3,000
2,638
1,333

306

7,277

(4,566)

7,563

2,997
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BALANCE SHEET
1 MAY 2021
: 2021 2020
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
CURRENT ASSETS o
Debtors 8 - 5,699 5,699 -
Cash at bank and ih hand _ 3,042 1,499 4,541 7,059
3,042 7,198 10,240 7.059
CREDITORS
Amomts falling due within one year 9 (1,000} - (1,000) (4,062)
NET CURRENT ASSETS _ 2,042 7,198 9,240 2,997
TOTAL ASSETS LESS CURRENT ' _
LIABILITIES 2,042 7,198 9,240 2,997
NET ASSETS 2,042 7,198 9,240 2,997 .
FUNDS 10
Unrestricted funds 2,042 497
Restricted funds . 7,198 2,500
TOTAL FUNDS ' '9.240 2,997

The charitable company is entitled to exemption from andit under Section 477 of the Companies Act 2006 for the year
ended 31 May 2021, )

The members have not required the company to obtsin an audif of its financial statements for the year ended
31 May 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(8)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable fo charitable companies
subject to the small companies regime.

The financial statements were spproved by the Bomrd of Trustees and authorised for issue om
o foH 26 Z2... and were signed on s bekalf by:

R Drew - Trusice

‘The notes form part of these financial statements
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1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial stafements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reparting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019Y, Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statenents have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amours in these
financial statements arc rounded to the nearest £. ,

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concern. The trustees have taken advantage of the various sources of Government support during the
COVID-19 pandemic and consider that it will not have 8 significant impact on the company's ability to continue
tradmg. Income from trading activities is expected to reduce due to the lockdown conditions and steps are being
taken to make cost savings. The trustees regard any impact to be short term rather than affecting the company's
ability to continue as & going concemn. There arc no material uncertainties affecting the current year's accounts.

Income
All income is recognised in the Statement of Financial Activities once the charity bas entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Lisbilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probeble that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliebly. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
TES0UICeS.

Taxation

The charity is considered to pass the tests sef out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the defiition of a charitable company for UK Corporation Tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income or capital gains received within the categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes. ,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

P
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NO IN. TATE - continued
FOR THE YEAR ENDED 31 MAY 2021

2. DONATIONS AND LEGACIES

2021 2020
£ £
Donations 742 11
3. OTHER TRADING ACTIVITIES
2021 2020
' ) £ £
Hub fees _ 357 (1,300)
Fees 4,000 -
Partner income 1,674 -
6,031 . (1,300)
4. INCOME FROM CHARITABLE ACTIVITIES .
. s 2021 2020
. Activity £ £
Grants Artigtic projects 59,040 4,000
Grants received, included in the above, are as follows:
: 2021 2020
‘ £ £
Brighton and Hove City Couacil - 4,000
Arts Coancil England 49,990 -
DWMA 550 -
Art Fund ‘ 7.000 -
Worthing Borough Council 1,500 -
59,040 4.000
5. NET INCOMEAEXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2021 2020
: £ £
Independent examination 1,000 1,320

6. TRUSTEES' REMUNERATION AND BENEFITS

‘Oue Trustee received reimbursed expenses of £71in respect to festival costs and a payment of £2,000 for
fundraising. This was exceptional and as a direct result of COVID 19 as there was no capacity to manage a third

party.
As approved by the Board in 2020.
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THE FINAN S5TA - contin
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6.

TRUSTEES' REMUNERATION AND BENEFITS - continued
Trusices' expenses
Reimbursed expenses are detailed above.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fimd funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies : 1i - 11
Charitable activities ‘ '
Artistic projects - 4,000 4,000
Other trading activities (1,300) - (1,300)
Total | (1,289) 4,000 2711
EXPENDITURE ON
Charitable activitles
Marketing and publicity 3,000 - 3,000
Project development - 2,638 2,638
Overheads 668 663 1,333
Support 7 306 - 306
Total 3,974 3,303 7,277
NET INCOMEAEXPENDITURE) {5,263) 697 (4,566)
Transfers between funds (1,203} 1,203 -
Net hovement in funds _ {6,466) 1,900 (4,566)
RECONCILIATION OF FUNDS
Total funds brought forward 6,963 600 7,563

TOTAL FUNDS CARRIED FORWARD 497 2,500 2,997

jrsne—
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NOTES TQ THE FINANCIAL STATEMENTS - continned
FOR THE YEAR ENDED 31 MAY 2021 :

8.

10.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Arts Council England - Grants for the Arts
Brighton and Hove City Council - Axts
Partnership Award

TOTAL FUNDS

Net movement in funds. included in the above are as follows:

Unrestricted funds
General fund

Restricted fonds

Arts Council England - Grants for the Arts
Brighton and Hove City Council - Arts
Partnership Award

University of Brighton

DWMA

Ast Fund ;

Worthing Borough Council

TOTAL FUNDS

2021

5,699

2021

1,000

Net
movement
Ai 1.6.20 in funds
£ £

497 1,545

- 7,198

2,500 {2,500)

2,500 4,698

2,997 6,243

e

|

H

Incoming Resources

Tesources expended
£ £
5,099 (3,554)

49,990 . (42,792)
- (2,500)

1,674 (1,674)
550 (550)
7,000 (7,000}
1,500 (1,500)
60,714 (56,016)
65,813 ' (59,570)

2020

2020

£
4,062

At

31.5.21
2,042
7,198

7,198

9,240

Mowvement
in funds
£

1,545

7,158

(2,500)
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ENDED 3 2021
MOVEMENT IN FUNDS - continued

Companittves for movement in funds

Net,
movement
At1.6.19 m fonds
£ £
Unrestricted fands )
General fund 6,963 ° (5,263)
Restricted fands A ,
Arts Council England - Grants for the Axts - {1,205)
Brighton and Hove City Council - Arts
Partnership Award - 2,500
Homity Trust 600 (598)
600 697
TOTAL FUNDS 7,563 (4,566)

—_ —_———

Comparative net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted fands
General fund {1,289}
Restricted fands .
Arts Councit England - Grants for the Arts , -
Brigitton and Hove City Coumeil - Aris .
Partnership Award 4,000
Homity Trust -
4,000
" TOTAL FUNDS ‘ 2,711

ll

The purpose of cach restricted fund was as follows:
1.Art Council England - For the delivery of Take Make festival.

2 Brighton and Hove City Council - For the delivery of Take Make festival.

Transfers
beiween
funds
£

(1,203)

h205

(2

1,203

——
——

Resources
expended
£

(3,974)

(1,205)

(1,500)
(598)

(3,303)

L —

{1.277)

At
31.5.20

497

2,500

2,500

2,997

Movement

in funds

(5,263)

(1,205)

2,500
(598)

|

697

|

(4,566)

l\

3.Worthing Borongh Council - For the delivery of Photo Fringe 2020 Ouwtdoor Hub, Worthing seafront.

4.A1t Fungd - For the delivery of a participation prograrume.

PRI ESRP |
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NOTES.TO THE FINANCIAL STATEMENTS - continved
FOR THE YEAR ENDED 31 MAY 2021

il. RELATED PARTY DISCLOSURES

There were 1o related party transactions for the year ended 31 May 2021.
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE 31 MAY 2

INCOME AND ENDOWNMENTS

Donations and legacies
Donations

Other trading activities
Hub fees

Fees

Partper income

Charitable activities
Grants

Total incoming resources

EXPENDITURE

Charitable actlvities
Project development
Marketing

Support costs

Paypal charges

Suapport costs
Governance costs

Filing fee
independent examination

Totsl resources expended

Net income/(expenditure)

This page does not form part of the statutory financial statements

-~

.-

2021

742

357
4,000
1,674

6,031

59,040

65,813

56,541
2,000
16

58,557

13
1,000

1,013

59,570

6,243

2020

11

(1,300}

(1,300)

4,000

2,711

2,638
3,017
210
79

5,944

13
1,320

1,333

7277

(4,566)
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