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Mancunian  Way  is  the  street  based  outreach  specialists  working  across  Greater
Manchester  to  prevent  antisocial  behaviour,  improve  communities  and  empower  local
people to take responsibility of their own futures.  

Mancunian Way set up on 1st December 2011 and registered under the Charities Act on 8th

July 2012. 

Charity Registration Number: 1148085 

Registered Address: 4 Cortland Gardens, Warrington, WA4 5RX

Mancunian Way is held in trust by the following trustees by the Trust Deed of 8 th July 2012:

Barry Wall – Chair  
Aaron Savage –  trustee 
Florence Wheeler - trustee

 
Banking Services: Coop Bank, PO Box 250, WN8 6WT

Accountant:  Matt Slater FMAAT, MTS Accountancy Services Ltd, WV1 4EQ

Aims 

The aim of Mancunian Way is to make communities safer:
 To promote personal responsibility
 To promote community safety
 To promote prevention and early intervention

 



Review Of The Year 2023/24

Staffing

Staff  are  recruited  locally  through word of  mouth,  online  adverts,  past  volunteers  and
unsolicited requests for employment. The charity's staff structure is: 

Full Time Project Manager – 1
Part Time Performance Manager - 1
Sessional Staff – 8
Volunteers - 5

Highlight of the Year

 Securing funding to replace one of our outreach vans – these vehicles are vital to
our work and need to be reliable. 

Plans for the next Year

 To expand across Greater Manchester
 To attract new contracts and commissions  

Statements of Accounts

Statement of accounts for the financial year ended 31 March 2024 are attached. 



Project Updates

This year we have reinforced our reputation as the number one youth outreach service in
Greater Manchester. Every area we work has attracted its own funding and is financially
secure for the foreseeable future. 

This  year  we  have  covered  Trafford,  large parts  Salford,  and Cheetham Hill  in  North
Manchester.  

Salford 

Areas covered: Charlestown, Pendleton, Langworthy, Weaste and Ordsall
Total number of contacts:  (males) = 3,304
Total number of contacts: (females) = 1,078
Total number of individuals: = 978

      

Project overview:

We meet with Salford City Council, Greater Manchester Police and various other partners 
regularly to discuss the key issues in the area of Salford.  It is paramount we understand 
the hot spot areas for ASB and tackle these accordingly.  This involves using various 
methods of engagement.  The team move to areas which are specific to need and guided 
by the partnership.  This ensures we are strategic in our delivery as well as being in the 
right place at the right time.

The team have a large youth vehicle, fully equipped with sports equipment, art and crafts, 
games and an array of healthy refreshments.  The team often park the van up, meet with 
the young people, who are often waiting for the team, and engage in various games and 
discussions.  

At other times, the team are simply on foot.  The van is parked up and they’re out walking 
through parks, often in the dark, where young people are often gathering.  The team will 
engage those young people too and this often leads to them meeting the team on other 
day, playing sport, having a hot drink and having someone to talk to that is not an 
authoritative figure.  



Case study:

The team were near the McDonald's car park in Salford when a group of boys (that the 
team had previously engaged with) started to argue.  It got very rowdy and people going 
into McDonald’s were alarmed.  It was all happening near the car park.  The team parked 
the van up and got out.  They could hear loud shouting and a fight was about to happen.  
These boys were aged between 15 and 17 and were getting incredibly angry and it was 
obvious a fight was imminent. 

However, the team knowing the lads helped but also their skills in conflict resolution and 
their ability to engage teenagers was hugely beneficial too. The team approached the 
young people and started to reason with them.  The boys were clearly upset and the team 
managed to talk them down to a point of calm.  The team attempted to ascertain had 
happened but the boys were reticent to fully explain what had happened but were 
respectful and listened to the team explaining that they were causing alarm to people 
going into McDonald's.

The team made the boys a hot chocolate and had a chat with them.  The two boys that 
had been arguing were soon chatting and seemed absolutely fine.
When we submitted the report to our funders they immediately responded thanking the 
team for resolving the issues in their community stating they were so pleased that the 
team were there as conflict in Salford has reputation for getting out of hand and knives 
have been known to be used.

Quotes from YP in the community about our work:

“I like the Mancunian Way team coming every week as I look forward to it and it doesn’t 
cost anything”.

“I like the sports we play and when I asked about cricket we got to play it the week later”

“the team always listen and it’s good to have someone there to talk to”



Cheetham Hill

Areas covered:  Cheetham Hill
Total number of contacts:  (males) = 4,389
Total number of contacts: (females) = 1,009
Total number of individuals: = 279

Project overview:

We work alongside key partners to ensure we are delivering at the right time in the right 
area.  Cheetham Hill is a particularly challenging community.  We have dealt with various 
issues from knife crime to criminal damage.  The team are often on foot in this area, as 
this is what is required.  There will be a large number of young people (30-40) per session 
who will come to our outreach vehicle when the team arrive to play sport, have a hot drink 
and a chat but then the team go off on foot to find those that are slipping through the net 
and not engaging in school, services or community activities. These young people are 
often involved in ASB and need positive Mentors to guide them. Our team have been 
doing some phenomenal work around the area and have re-engaged groups of lads who 
were, at first, wearing balaclavas and wouldn’t speak to us.  It took time but they are now 
fully respectful and even help out on sports delivery.  We have adopted a mixture of sport 
and youth outreach in this particular area, as the estate is very spread out (lots of alley 
ways, ginnels etc) and a van simply would not reach these parts of Cheetham, hence 
walking.

Case study:

Young people in the area were breaking into the local derelict pub.  It had been boarded 
up but some of the young people had been climbing onto the scaffolding and through 
windows that had shards of glass visible.  This was a huge health and safety risk as the 
building was structurally unsafe inside too, with warning signs on the outside.
The team had been told that young people had been entering the building and fires had 
been lit.  There was also evidence of drug usage (we don’t know whether the young 
people were using or adults) but we also noted needles.  We were incredibly concerned 
about this and spoke to the young people in the local area who said they knew others were
going into the building and smoking cannabis.  There was waste dumped all around the 
pub too, from old fridges, mattresses, discarded mouldy food and sharp objects. 
Photos were taken of the area and reported directly to the local housing provider and the 
local authority to take immediate action.  

The team set to work about educating the young people about the dangers of entering a 
building that was unsafe.  They showed some YouTube videos and had many discussions 
over the weeks with the young people.  The team didn’t know anyone specific, therefore 
targeted the chats to everyone who engaged with them near the old pub building.  They 
used examples of children falling through floorboards and landing on metal.  This alarmed 
the young people and they discussed with the team how they wouldn’t enter the building 



and would tell their friends to keep well away too.

Over the weeks and months that followed, the building wasn’t touched and young people 
stopped going into it.  The landlord made safe, on our instruction / report, when we 
explained the windows were smashed and needed boarded etc.

Quotes from young people in the community about our work:

“I liked the workshops on knife crime where we designed posters”

“the games we get to play and it’s all different”

“I feel safe when the team are with us”

Trafford

Areas covered:  Urmston, Flixton and Partington
Total number:  (males) = 2,021
Total number: (females) = 1,729
Total number of individuals: = 1025    

Project overview:

The team work across various areas of Trafford.  This project is often reactive to incidents 
as well as proactive.  The council contact the team with ad-hoc issues to spot check on 
areas and businesses that may be having issues with youth nuisance. We work in parks, 
around town centres of the area and the local shops (usually a strip of shops where young 
people congregate).  We have delivered various projects (sport, workshops and informal 
discussions) on the streets.  

We are on foot, driving to an area, parking up and walking. This involves going through 
parks and finding the young people, often smoking cannabis, often needing someone to 
talk to that isn’t school or their parents. We have found, particularly in Trafford, that the 
young people suffer from poor mental health. The main issues in Trafford are bullying in 
school, lack of things to do and worry about personal robbery/knife crime.  



Case Study:

A group of girls the team see regularly were smoking a lot of cannabis.  The team had 
witnessed some of the girls going off to meet someone and collect cannabis and tried to 
find out where they were getting it from with no avail. 

The team were keen to try and highlight the dangers of smoking and over the weeks were 
slowly sharing information with the group of girls however; they didn’t seem to want to 
stop.  The team didn’t give though and continued to engage the group over the weeks and 
one girl confided in a member of the Mancunian Way team stating she felt under pressure 
to smoke and she’d been having panic attacks and felt down and low mood.   The team 
member explained that the effects of cannabis can certainly do this.  She was keen to 
understand what was happening but refused to seek advice from her GP.  The team 
member looked for a local organisation that could help her get support as she explained 
she wanted to stop smoking but couldn’t and it was causing more panic.

The girl was given the agencies information and she said she’d contact them.  The team 
member told her it was the best thing to do and encouraged her, giving her confidence.

A few weeks later the team were out again on the street and saw the group.  The girl was 
present amongst the group and immediately smiled and waved the team over.  They 
walked over and she confidently said “I contacted those people and I got some advice and 
I have stopped smoking, 2 weeks today”.  The other girls laughed and said “ahhh, it won’t 
be long before you start again” but the girl said “no way”.  She told us she hadn’t had a 
single panic attack for 2 weeks and that she felt full of energy and despite her friends all 
still vaping and smoking cannabis, she was never going to do it again.

Fast forward a month and the girl was on the park again with some other girls.  She had 
not only stopped smoking but broke away from that other group and was now in a group 
that didn’t smoke.  She said she felt under immense pressure with the other girls and said 
if she’d stayed hanging around with them, she’d have started smoking again so she 
decided to see other friends.

Quotes from young people in the community about our work:

“We see them all the time and have someone to talk to and can get a hot drink in the 
winter”

“free hot drinks and someone to talk to”

“we went go-karting with them”
































