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Mancunian  Way  is  the  street  based  outreach  specialists  working  across  Greater
Manchester  to  prevent  antisocial  behaviour,  improve  communities  and  empower  local
people to take responsibility of their own futures.  

Mancunian Way set up on 1st December 2011 and registered under the Charities Act on 8th

July 2012. 

Charity Registration Number: 1148085 

Registered Address: 7a Porchfield Square, Castlefield, Manchester, M3 4FG

Mancunian Way is held in trust by the following trustees by the Trust Deed of 8 th July 2012:

Barry Wall – Chair (appointed 5/2/22)
Aaron Savage –  trustee 
Florence Wheeler - trustee

 
Banking Services: Coop Bank, PO Box 250, WN8 6WT

Accountant:  Matt Slater FMAAT, MTS Accountancy Services Ltd, WV1 4EQ

Aims 

The aim of Mancunian Way is to make communities safer:
 To promote personal responsibility
 To promote community safety
 To promote prevention and early intervention

 



Review Of The Year 2022/23

Staffing

Staff  are  recruited  locally  through word of  mouth,  online  adverts,  past  volunteers  and
unsolicited requests for employment. The charity's staff structure is: 

Full Time Project Manager – 1
Part Time Performance Manager - 1
Sessional Staff – 8
Volunteers - 5

Highlight of the Year

 Winning the national 2023 ASB Resolve award for Best Project

Plans for the next Year

 To expand across Greater Manchester
 To renew our outreach vehicles 

Statements of Accounts

Statement of accounts for the financial year ended 31 March 2023 are attached. 



Project Updates

This year we have concentrated on our priority areas of Greater Manchester where we
have already developed a solid reputation and have have strong networks. We feel we
have now moved on from the issues that Covid created for the charity. 

We are still currently only running our main project called Stay Safe, which works on the
streets with young people to help them make positive choices and figure out their path in
life. We hold the map, they make the decisions of which paths to traverse. 

This year we have covered most of Trafford, large parts Salford, and Cheetham Hill  in
Manchester.  

Salford (Pendleton, Weaste, Ordsall, Media City and Clarement).

      

Project overview:

We meet with Salford City Council, Greater Manchester Police and various other partners 
regularly to discuss the key issues in the area of Salford.  It is paramount we understand 
the hot spot areas for ASB and tackle these accordingly.  This involves using various 
methods of engagement.  The Stay Safe Youth Outreach Team at Mancunian Way delivers
workshops (targeted around topical issues that arise from the partnership meetings).  The 
team move to areas which are specific to need and guided by the partnership.  This 
ensures we are strategic in our delivery as well as being in the right place at the right time.

The team have a large youth vehicle, fully equipped with sports equipment, art and crafts, 
games and an array of healthy refreshments.  The team often park the van up, meet with 
the young people, who are often waiting for the team, and engage in various games and 
discussions.  Workshops recently have centred on gang and knife crime. Young people in 
various areas across the borough, for example, were designing ‘anti-knife crime’ posters.  

At other times, the team are simply on foot.  The van is parked up and they’re out walking 
through parks, often in the dark, where young people are often gathering.  The team will 
engage those young people too and this often leads to them meeting the team on other 
day, playing sport, having a hot drink and having someone to talk to that is not an 
authoritative figure.  

We deliver 2 sessions per week in Salford.  Covering a large area.



Case study:

The Local Authority was very concerned about ASB at a local youth club in Salford.  A 
group of young people had been banned due to causing issues in the centre.  Some of this
was criminal damage and general anti-social behaviour. The club has been a long 
standing part of that community for decades and parents’ of these children would have 
likely attended, therefore it was important for us to try and understand what had gone 
awry.  The first step for the team was an initial process of conversation with both the young
people and the centre.  The Centre had a different view to what was happening and the 
young people stated they felt they weren’t made to feel welcome and often chastised and 
told to get out.  They said they got angry, kicked back and became resentful as a result. 

The young people were very angry.  They didn’t feel part of the centre or their community.  
We communicated this to the centre who said “they’re not welcome, they can’t behave”.  
This was difficult as we had to speak to the young people and understand how we could 
move this situation forward.  

We asked the young people to come to the centre to talk to the manager about how they 
felt and vice versa.  We wanted the manager to talk to the kids, to share his frustrations.  
This process was mediated by our team and was very impactful.  There was an 
understanding reached between both sides and the young people were told they could 
access the provision, should they wish to. 

Since the meeting, there hasn’t been a single report of ASB to the centre.  The council 
reported on the positive feedback they’ve had from the community and the centre itself.  
We were commended by the Salford Mayor for the work we did in restoring faith again and
building relationships between the young people and the centre.

Our team has good relationships with the young people and puts us in a strong position to 
resolve issues.  They trust us and will listen to the team.  We act as Mentors and offer 
support and guidance along the way.

Number of young people worked with: 1100

Cheetham Hill

    

Project overview:

We work alongside key partners to ensure we are delivering at the right time in the right 
area.  Cheetham Hill is a particularly challenging community.  We have dealt with various 
issues from knife crime to criminal damage.  The team are often on foot in this area, as 
this is what is required.  There will be a large number of young people (30-40) per session 
who will come to the van when the team arrive to play sport, have a hot drink and a chat 
but then the team go off on foot to find those that are slipping through the net and not 
engaging in school, services or community activities.  These young people are often 



involved in ASB and need positive Mentors to guide them.  Our team have been doing 
some phenomenal work around the area and have re-engaged groups of lads who were, 
at first, wearing balaclavas and wouldn’t speak to us.  It took time but they are now fully 
respectful and even help out on sports delivery.  We have adopted a mixture of sport and 
youth outreach in this particular area, as the estate is very spread out (lots of alley ways,  
ginnels etc) and a van simply would not reach these parts of Cheetham, hence walking.

We cover 2 sessions per week in this area, covering the whole estate (managed by 
Arawak Walton Housing Association).  And we cross over to the ‘Broughton’ side where it 
meets Cheetham and deliver across the boundary too which is supported by Salford City 
Council.

Case study:

Zayne’s is a local shop on Waterloo Road in the Cheetham Hill area of Manchester.  The 
shop keeper had been having significant issues with the young people who were stealing 
from the shop and threatening him.  The shop keeper was unfortunately assaulted by a 
young person when he had to challenge a group about theft in the store.  The shop keeper
was left upset and concerned.  He subsequently decided to close the shop at peak times 
due to the incident and was keeping a close eye on who was coming in the shop.  
The Mancunian Way youth team visited the shop.  Part of our ethos, whilst delivering our 
outreach service, is to embed fully in communities and get to know the local people and 
businesses.  This helps build rapport, trust and confidence.  

The team chatted to the shop keeper who expressed his worries to the team.  The team 
asked who the young people were and, by description, were easily able to identify exactly 
who these youngsters were as they were a group the Mancunian Way team had been 
engaging with over retrospective months. 

The team told the shop keeper they would do their best to chat to the young people and 
ascertain what had happened and whether they could perhaps offer some mediation.  
They knew it wouldn’t be easy but they knew the young people and had a good rapport 
with them.  

The following week, the team met with the young people and broached the subject about 
Zayne’s shop.  The young people, at first, denied the issues but the team reassured them 
they weren’t in trouble but wanted them to really reflect on their actions and the 
consequences of those choices, which has resulted in the shop keeper losing revenue for 
his shop, he has a young family to feed and the team said “what if that was your dad or 
uncle, what if you knew young people were doing that and causing your family so much 
upset”.  The young people started to say “I wouldn’t like that, I wouldn’t stand for that”. The
team talked to the young people about their actions and how that had led to the shop 
being closed a lot and local people had to walk further to get bread and milk.  They said 
“we know older people are walking further to find a store”. “That could be your Nan or 
Grandad” said a member of the team.  

Winning hearts and minds was important, getting these young people to really think about 
the impact their poor decisions were having on their own community.  The young people 
started to open up, saying they felt bad, that it started off as a game, they were bored, they
hadn’t realised that the man had to close the shop and he was upset.  They offered to go 
in and apologise. 
This was a huge step forward and we praised the young people for reflecting on their 
actions and bravely offering to go face to face with the shop keeper and apologise.  They 
asked the team to go with them, they agreed.

A few days later, the young people met the team and went into the store.  They talked to 
the shop keeper, they offered help to keep other young people out who were misbehaving 



and the shop keeper said “you don’t have to do that; you just need to tell your mates to be 
kind and respectful”.  They agreed and they said they would do that and said sorry.
Since the apology, there have been no further issues with the shop and the shop keeper 
thanks the team regularly for their help.

Number of young people worked with: 250

Trafford (Urmston, Stretford, Flixton and Partington)

        

Project overview:

The team work across various areas of Trafford, based on need.  This project is often 
reactive to incidents as well as proactive.  The council contact the team with ad-hoc issues
to spot check on areas and businesses that may be having issues with youth nuisance. 
We work in parks, around town centres of the area and the local shops (usually a strip of 
shops where young people congregate).  We have delivered various projects (sport, 
workshops and informal discussions) on the streets.  We recently collated a youth 
consultation to look at the local needs and listen to the young people’s voice.  We are on 
foot, driving to an area, parking up and walking.  This involves going through parks and 
finding the young people, often smoking cannabis, often needing someone to talk to that 
isn’t school or their parents.   We have found, particularly in Trafford, that the young people
suffer from poor mental health, which appears to differ from other areas.  The main issues 
in Trafford are bullying in school, lack of things to do and worry about personal 
robbery/knife crime.  

There were a couple of incidents in Trafford recently which has given a lot of young people
anxiety and fear.  They aren’t out as much and are worried about being out.  Our role is to 
mitigate these fears, offering reassurance and promoting personal safety. We guide young 
people with our knowledge of staying safe and how to ensure they do not become a victim 
of personal robbery.  

We work in Trafford 2 sessions per week, often more if asked due to holidays and need.

Case Study:

For confidentiality purposes, we will call the female involved Katie.  She is 15 years old.  
She hangs around with a group of girls who are incredibly loud and smoke a lot of weed.  
There is one girl in the group who we believe to be dealing as she seems to carry a lot of 
money and has, a couple of times, disappeared mid conversation to ‘meet her Nana’ she 
said!  We know the girls are all as high and Katie was part of this group.

We had a couple of sessions where we managed to speak freely and openly to the girls 
about drugs.  Whilst most laughed at us and said they loved it, Katie and her friend 
seemed to be listening and asking me a lot of questions about anxiety, paranoia and the 



aftermath of smoking cannabis.  This is something we were very clear about – how 
smoking weed can absolutely cause anxiety and we showed the girls a video which 
depicted lots of different issues that weed can cause.  Some of the girls laughed and were 
incredibly silly and didn’t want to listen but Katie asked us questions because she said she
got anxiety sometimes. 

It was evident to me that the girl was having panic attacks and we told her not smoking 
would certainly stop those horrible feelings of impending doom.

Katie said she felt she’d be the odd one out and looked away (not wanting the others to 
hear her). But the team reassured her that she’d feel much better if she stopped.

We didn’t see the girls for 2 weeks but sure enough, we saw them all lay on the grass 
smoking weed, except two of the girls!

Katie said “I am off that shit now” and was not bothered who heard her.  She was vocal 
and said “it’s not even cool, I am not doing it any more and I don’t feel rubbish any more, I 
have more energy and I don’t feel anxious”.

Number of young people worked with: 1850
































