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HorƟcultural Therapy Trust

Charity Registered No: 1147927

Registered Office: 23 Bayswater Road
PLYMOUTH
PL1 5BU 

Website: hƩp://www.horƟcultural-therapy-trust.org/

Trustees: P Keller (Chair)

C Darke 12/10/23

J Kleinot

Treasurer: T Steenhagen

Independent Examiner: T Archman

Bankers: The CooperaƟve Bank plc
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23 BAYSWATER ROAD
PLYMOUTH
PL1 5BU 
Tel: 01752 659339

Email: deb@horƟcultural-therapy-trust.org
Website: horticultural-therapy-trust.org/

Other names   

NONE

Governing document   

TRUST DEED DATED 08 JUN 2012

Area of benefit   

NO INFORMATION RECORDED

Organisation type   

STANDARD REGISTRATION

Registration history   

03 JULY 2012 REGISTERED

Charitable objects   

THE RELIEF OF SICKNESS AND THE PRESERVATION OF HEALTH AMONG PEOPLE RESIDING 
PERMANENTLY OR TEMPORARILY IN DEVON AND CORNWALL.

TO ASSIST IN THE TREATMENT AND CARE OF PERSONS SUFFERING FROM MENTAL OR PHYSICAL 
ILLNESS OF ANY DESCRIPTION OR IN NEED OF REHABILITATION AS A RESULT OF SUCH ILLNESS, BY 
THE PROVISION OF FACILITIES FOR WORK AND RECREATION.

Classification

What
• EDUCATION / TRAINING 
• THE ADVANCEMENT OF HEALTH OR SAVING OF LIVES 
• DISABILITY 
• THE PREVENTION OR RELIEF OF POVERTY 
• ENVIRONMENT / CONSERVATION / HERITAGE 
 
Who
• CHILDREN / YOUNG PEOPLE 
• ELDERLY / OLD PEOPLE 
• PEOPLE WITH DISABILITIES 

How
• PROVIDES BUILDINGS / FACILITIES / OPEN SPACE 
• PROVIDES SERVICES 

Where it operates:
DEVON AND PLYMOUTH CITY
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HorƟcultural Therapy Trust (HTT)
Chair’s Annual Report

With contribuƟons from Paul Keller, Deb Hoskin and Tonny Steenhagen

AGM held at registered address 4pm on 12th December 2024

This year HTT has supported over 60 parƟcipants, experiencing moderate to severe mental health issues, 
towards improved mental health and holisƟc well being, at HTT gardens. In July 2024 we have 37 
parƟcipants on our books aƩending HTT. Open ended support have meant on average over 200 hours per 
parƟcipant.  Each week is a lifesaver for some due to crisis and trauma. HTT will have supported at least 15 
parƟcipants in crisis to have stayed at home rather than having needed to be in hospital for safety. We have
supported 4 parƟcipants through to hospital and being safe and provided aŌer care on return to 
community. 

This HTT year has been another year of transiƟon for HTT alongside the local community transiƟoning sƟll 
from the Pandemic, in which HTT has endeavoured to develop to meet growing mental health needs, with 
a rise in the numbers of people experiencing  mental health issues. Also with 2 appreciated support staff 
leaving prior to December 2023 and since Dennis Trewin’s reƟrement in Feb 2022 (co-founder along with 
Deb Hoskin in 2012), there had been a need to bring a new good staff and volunteer team together to offer 
more hours, while maintaining and growing HTT’s quality of service. The recogniƟon was of the value of 
varied skills.  Dan Stroud joined HTT as an employee in September 2023, Dan being a skilled qualified joiner
who had parƟcipated and volunteered for HTT for 2 years and also found benefits to his mental health. 
Lived experience is valued at HTT and 80% of staff, volunteers and trustees have some form of lived 
experience. Dan’s role was and is again funded for Fridays weekly by the Pearn Charitable Trust. Dan also 
has therapeuƟc training. 

Fiona, with many years organisaƟonal office work,  joined HTT in January 2024 to offer her managerial and 
organisaƟonal support as charity project officer. Fiona also has years of voluntary support roles. Ciara 
joined HTT in April 2024 as Project Manager alongside Deb Hoskin, Ciara has a background as an NHS 
OccupaƟonal Therapist and also in gardening therapy, and is giŌed in arts and craŌs.  So come April the 
new team had formed. The HTT team also included the kind facilitaƟon, especially towards the new 
developments, of two new trustees, Kayleigh and Charlie, alongside founding trustee Paul and Jackie who 
has been  helping HTT for a few years now. Together then with even more new volunteers from 
backgrounds such as lived experience and years of volunteering, to reƟred GP , to reƟred ESOL tutor 
(English for Speakers of Other Languages). 

Financially, as reports will show, HTT met some real challenges this year and so through  which HTT are very
grateful to have received such tremendous support which enabled us to keep going into the new and 
developing, which we conƟnue into 2024-2025 on a path set with constant conversaƟons and checking in 
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with parƟcipants and volunteers, through break Ɵmes and forums. Some financial risk was taken by 
employing  needed staff, at first with less hours and Deb temporarily reducing any Community/ Outreach 
session hours, so that we could begin to meet needs within the growing number of parƟcipants within the 
HTT garden. In dayƟme  rota’s as needed .  NaƟonal LoƩery Community Fund and Postcode LoƩery Trust 
funded addiƟonal hours daily, which began the ability to provide  more hours for more parƟcipaƟon.. This 
was all so that needs could be met in the parƟcularly unique  quality way that HTT provides through  such 
varied individual benefits, each towards improved well being. All parƟcipant –led. Changes were made by 
voluntary hours being worked including towards funding applicaƟons, unƟl funding was in place to cover 
more salaried hours, especially more session hours.  HTT are so very grateful to have received funding from 
so many kind Funders all named in our financial report, but to name  a few Claire Milne Trust, NaƟonal 
LoƩery Community Fund, Postcode LoƩery Trust, Garfield Weston FoundaƟon, D’Oyly Carte Charitable 
Trust, Leonard Laity Trust. 

By the end of this financial year, July 2024, we were in a beƩer place and were already through to final 
panel submission of a Reaching CommuniƟes fund for 4 years, hopefully to be received in September 2024, 
which would  cover 65% of funds  needed to deliver  plans, many asked  for in an online  survey in 
November 2023, by parƟcipants, volunteers and also feedback from external agencies. All developments to 
bring HTT back into the wider community, and in the gardens and in outreach more informal training, 
workshops, to learn and share together with others. Also importantly to develop more ways of  evaluaƟon, 
such as through the Trauma Informed Network, to be even beƩer informed of what works and what 
doesn’t work so well, so that everyone can learn and HTT can enhance the quality of its pracƟce. 

To finish this report are quotes from a parƟcipants and a volunteer, which say so much.

“I feel at Home, what more can I say! It keeps me living” (HTT ParƟcipant 60 yrs+)

“I haven’t been able to join any groups, though I have tried, nor join in anything. I find the inclusion of all 
ages, not one parƟcular age bracket, is helpful. It is a community, a small community. Certain faces each 
week works well for me. A lot of people in the UK are feeling lonely. HTT is needed. It’s good you can join in
at your own pace. The common ground of mental health is nice”. (HTT ParƟcipant 20 yrs+)

“The environment is certainly a place of fascinaƟon, educaƟon and sanctuary for me as I readjust to a new 
phase of life having recently reƟred from over thirty five years of teaching and consider opƟons for future 
contribuƟon and occupaƟon. I conƟnue to love the opportunity to work with such a kind and enthusiasƟc 
team of staff and volunteers to develop our passion for helping parƟcipants with their mental well-being by
connecƟng, learning, being acƟve and creaƟve within a safe and beauƟful natural space. The values of 
respect, trust and equality are evidently upheld” …(new volunteer) 

All of HTT look forward to another year of beƩer meeƟng needs and being inspired by each parƟcipant, 
who each grow HTT . 

Deb Hoskin-Project Manager

C:\Users\pau\Documents\HTT\HorƟcultural Therapy Trust\Chairmans Report CROPS 2024\HTT Annual Report and 
Accounts July 2024v3.odt P a g e  | 6



HorƟcultural Therapy Trust     No. 1147927
2023-24 Accounts Statement
Compared to the last two years HTT has ended the current year with a surplus of £16,712. However, this 
figure includes restricted funds of £22,480 from donaƟons from both the Postcode LoƩery Trust and the 
NaƟonal LoƩery Community Fund that are earmarked for the next financial year. So, in effect the charity 
has this year operated at a small loss.

‘Core’ income (direct parƟcipant payments) has conƟnued to reduce and this year there has been no 
‘other’ income (external paid acƟviƟes). This is partly due to changes is staffing. Subsequently, the 
emphasis is even more than in previous years on fundraising / grants / donaƟons. The success of this 
doesn’t always exactly align with the accounƟng period, so it means for the years 2024/25 more grants 
need to be secured (the good news is: they already have).

The expenses side has remained very stable, with a small reducƟon in wages paid this year (-4.5%) – the 
biggest HTT cost.

As menƟoned in all previous year reports, there is never room for complacency. So, from the above it 
should be clear that the conƟnued securing of grants / donaƟons will need to be given ongoing priority 
next year.

CongratulaƟons to all on yet another successful HTT year.

*The Paypal donaƟon of £657.70 is from a collecƟon held aŌer the funeral of a parƟcipant.
Tonny Steenhagen - Bookkeeper/Treasurer

Our thanks to our treasurer who has kept our accounts with great experƟse, for our staff for providing the 
report informaƟon and all the staff's dedicated work in helping the people we work with, for all that helped
to raise funds, those that funded us, to the trustees, volunteers and all involved with the running of the 
charity and its projects and especially to those we work with – Thank you!
    A list of the grants received for this year and the accounts follow.  We are very grateful for the funding 
received which has enabled us to conƟnue our work and also provided sufficient funds carried forward to 
ensure we can conƟnue into the next year.
   The HorƟcultural Therapy Trust has conƟnued to consolidate its financial situaƟon and build on successes 
from former years.  

Thank you to all of you for helping those in need. 
Paul Keller (Chair)
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HorƟcultural Therapy Trust
Income and Expenditure

1st August 2023 to 31 July 2024
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Acceptance of Annual Report and Accounts

Format of Accounts
Standard format of profit and loss account as laid down by the Companies Act 2006.

For the year ending 31st July 2024 the company was enƟtled to exempƟon under secƟon 477 (2) of the Companies 
Act 2006.

No members have required the company to obtain an audit of its accounts for the year in quesƟon in accordance 
with secƟon 476 of the Companies Act 2006.

The directors acknowledge their responsibiliƟes for complying with the requirements of the Act with respect to 
accounƟng periods and preparaƟon of the accounts.

These accounts have been delivered in accordance with the provisions applicable to companies subject to the small 
Companies regime.

The above report and accounts have been agreed by the board of trustees and signed as accurate statement on 
their behalf by the Chair:

Signed                                    Date:  12th December 2024

Paul Keller

Trustee / Chair
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