
Chair's letter for AGM 2025 

Dear fellow members, 
This past year has been one of change and growth for Odiham District u3a. I am pleased 
to report that we have added many new groups throughout the 2024/25 academic year, 
which has attracted record numbers of new members.  Perhaps more importantly we 
have maintained our sense of fun and enjoyment, helped by the creation of a new u3a 
wide events group. 
 
 In the past academic year, we have added groups ranging from Languages and Chess 
through to Flower Arranging and Physics, at the same time replicating some existing 
groups to accommodate our growing numbers. With over 150 weekly or monthly 
sessions, plus u3a wide activities we aim to provide enough variety to keep our more 
than 850 members busy.  
 
Although we are called Odiham District we are 
pleased to welcome members from Hook and all 
the surrounding villages and towns, bringing fresh 
ideas and skills into our many and varied groups.  
We have had a net growth of over 100 members 
since our last AGM, joining a wide range of groups.  
 
As a charity it is important that we balance our books, keeping enough in reserve to 
cover future diƯiculties whilst ensuring we do not run a deficit. Therefore, this year we 
took a conscious decision to support the growth of new groups financially, recognising 
that costs can be higher until a group gets established. This has helped the Languages 
groups for example, to be the success we have today.  
 
We have also increased our subsidy for u3a wide events, open to all, such as quiz nights 
and concerts. To manage this, we have created a dedicated events team run by Albert 
Boniface, our Treasurer.  
 
It is always sad to see people leave, but this year the leadership team is saying goodbye 
to some hard-working members. I would like to thank Gill Harden our groups lead who 
has been supporting us for nearly 8 years, Chris Gotla our Treasurer, Jane Osgood on 
publicity and Mike Shaw our webmaster. They are all stepping down after years of great 
teamwork and will be greatly missed by all the members they have supported. They will 
of course remain part of our wider u3a family.  
I am pleased to welcome Albert Boniface into the role of Treasurer and Julie Aldridge 
who has joined the team as our business manager. They will join Anne Murray, Sue 
Mitchell and Marion Sharp, all of whom work tirelessly to keep everything running 
smoothly.  
 
As my predecessor said, the u3a is all about its members, and especially those who 
take on the leadership of groups. I would like to make a special thanks to those group 
leaders for their support and hard work in making our u3a such an enjoyable place to 
be.  



 
Wishing you all an educational and fun year. 
 
Ian Green, Chair, Odiham District u3a 












