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2023-24 has seen our local communities in
. Carmarthenshire, Ceredigion and Pembrokeshire .
continue to go the extra mile to support

their NHS charity.

Thanks to your generosity, Hywel Dda Health Charities was able to
fund a range of items and activities above and beyond normal
NHS expenditure to enhance the experiences of Hywel Dda
University Health Board patients, service users and staff.

The year has had so many highlights, and one I'll never forget s
when staff across the health board came together to celebrate
the NHS's 75th birthday, with hundreds appearing in NHS 75
‘selfies’ across the charity’s sacial media channels! It was a truly

' ‘ . great moment.

... ltwas also encouraging to see partnerships strengthened
during the year: most notably with Scarlets Rugby for our
Wish Fupd campalgn, and with Actlvity Wales for |

~ Long Course Weekend Wales.

£ Your continued support is so appreciated by everyone
who benefits from charitable funds. To every
supporter who donated to or fundraised for
us in 2023-24: thank you for
making a differencel

| MWRW{W
Chair | |
‘Charitable Funds Committee

Hywet Dda University
Health Board
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" '_'-Health Chanties

Hywel Dda Health Charities is the official charity of Hywel Dda University Local Health
Board, registered charity number 1147863. We exist to make a positive difference to the

-he
Ca

alth, wellbeing and experience of NHS patients, service users and staff across
rmarthenshire, Ceredigion and Pembrokeshire.

Our aim is to raise and distribute funds to enhance local NHS services. The donations we

recelve from patlents, thelr families and our local communities are spent on enhanclng NHS
services, above and beyond what NHS funding allows. '

Our charity raises and distributes funds to enhance our local NHS services thropgh:

@

Providing the most up-to-date medical equipment for diagnosis and treatment
Creating more welcoming surroundings for patlents, their families and staff

Offering additional patient comforts to make time spent in hospital more comfortable
Supporting staff learning and development and wellbeing initiatives;

Enharicing care in our local communities . |

Delivering healthy living and health promotibn initiatives.




Hywel Dda Health Charities works closely with Hywel Dda University Health Board to
ensure that our charity allocates funding to the areas where it can make the biggest
impact to the treatment and care of patients across Carmarthenshire, Ceredigion and

Pembrokeshlre.

We do not replace NHS funding but use the generbus donations we receive from patients,
their families and our local communities to support the University Health Board to prowde '
serwces and activities above and beyond what the NHS can provide.

Hywel Dda Univérsity Health Board 5 the corporate trustee of Hywel Dda Health Charities.
The charity Is managed independently of the University Health Board through a separate
scheme of delegation to its Charitable Funds Committee.

We carry out our aims through the provision of grants to support and enhance the NHS
services provided by the Unlverstty HeaLth Board and its partners




Hywel Dda University Health Board plans and provides NHS heatthcare services for
- Carmarthenshire, Ceredigon, Pembrokeshire andits bordering counties.

Over 13,000 members .
of staff provide: Mental health
' andlearning
disabilities
services

This is done in partnership with three local authorities and public, private and third sector
colleagues, including volunteers, for a population 0f 390,000, through: '

e Four main hospitals: Bronglals Hospital in Aberystwyth; Glangwili Hospital in Carmarthen;
Prince Philip Hospital in Llanelli, and Withybush Hospital In Haverfordwest '

e Five community hospitals: Amman Valley and Liandovery hospitals In Carmarthenshire;
Tregaron Hospital in Ceredigion, and Tenby and South Pembrokeshire hospitals in
Pembrokeshire '

o Two integrated care centres: Aberaeron and Cardigan in Ceredigion, and a number of
other community settings, e.g. Bro Preseli, Crymych

o A8 general practices (six of which are health board managed practices); 38 dental
practices (including four orthodontic); 96 community pharmacies; 41 general ophthalmic
practices; and 7 ophthalmic domiciliary providers .

« Numerous Locations providing mental health and learning disabilities services

» Highly specialised services commissioned by Welsh Health Specialised Services
Committee (WHSSC); WHSCC and the Emergency Ambulance Services Committee (EASC)
were disestablished on 31 March 2024 and replaced by the Joint Commissioning
Committee on 1April 2024

_e Sure Start joint services with Carmarthenshire, Ceredigion, and Pembrokeshire local
authoritles. ‘ :




In 2023-24..

Over ..
£ S online giving
£2.16 million, pageswere
KGRy created to —
support us ~ peopleleftus
L a gift in‘their
‘'wasdonatedto Cowill

the charity

Our social
- mediareach
was over

pﬂayers won a
prizein our
charity lottery -




The differenceyoumade _

" Thanks to your generosity, in 2023~24 we were able to enhance
care, experience and outcomes for: |

lintegrated care }

community
centres

hospitals

In the following pages we provide just a few examples of just how
charitable funds made a difference... |




We funded a new eye scanner worth £14,250 for Glangwili Hospital

The new scanner is used to take eye measurements prior to surgery to ensure the accuracy of
lenses and implants. It will deliver an enhanced level of service for patients during pre-
assessment for operations such as cataract surgery, especlally those who are frall and less
mobile. Senior Sister Casey Griffiths sald: “The Tysul Eye Unit s of real benefit td_ patients who
are less mobile - for example, those who have neck and back problems - as they may findit -
difficult to use the standard seated equipment within the unit. The new scanner will help us
run pre-assessment clinics as effectively as possible and provide an optimum outcome for
patients.” ' :

A new reflection garden at Prince Philip Hospital was officially opened.

The garden, which is located near Ward 1at Prince Phillip Hospital, will allow both patients and
staff to have a peaceful, private area, to reflect and remember. Amber Bolt, Senior Sister, said:
“The COVID pandemic was a difficult time for us all. The garden will allow for individuals to have
a dedicated space to reflect, Thank you to all the staff from Ward 1 for their involvement in the
fundralsing. They worked so hard during the COVID-—19 pandemic and still went above and
beyond to fundraise for the garden." .




A new seriice at Bronglais Hospital supporting victims of domestic abuse recelved over
£50,000 of grant funding from NHS Charities Together. |
Mandy Nichols-Davles, Head of Safeguarding at Hywel Dda University Health Board, sald:
“The new service will offer support to victims of abuse that attend the emergency
department and the Domestic Abuse Health Advocate will be thelr main point of contact.
This health advocate rote will not only provide an additional layer of support for these
affected by abuse but will also support staff to respond as effectively as possible.” |

Thankstoa generous legacy, we purchased new equipment costing over £200,000 for
cardiology patients at Withybush HospitaL ‘ ‘
The two echocardiography machines for the hospital’s Cardio-Respiratory Department witl
help to reduce waiting Lists for scans and also enable echocardiograms for inpatients to be
dane sooner, which will help significantly with hospital discharges. This extra equipmentisn
addition to £110,000 worth of machines bought from the same bequest for the Child Health
Department so that under-16 patients in Pembrokeshire can continue to recé,lve vital
cardiology screening as close to home as possible. -




In partnership with the Wlthybush Hospital Cancer Day Unit Appeal, we prouided
£165,000 to fund a new hair loss support service for cancer patients across Hywel Dda.
The “Heads Up!” Initiative, which will run for an initial two-year period, provides a person-
centred, holistic halr loss service for cancer patients, it brings together healthcare and
halrcare professionals from local communities to give patients the knowledge and products
needed to manage thelr hair loss with dignity and choice. The health board s the first in Wales
to run an Initiative to improve the patient experlence of cancer-related hair loss.-

We also funded games consoles and accessuries for the new Bro Myrddin Wellbeing Hwb
~ Wales’s first mental health crisis hub for children and young people.

Angela Lodwick, Asslstant Dlrector of Mental Health and Learning Disabilities, said: “We’re
incredibly grateful that charitable funds have allowed us to purchase this new equipment.
The consoles will help the young people in crisis to have some relaxation time. We hope they
will make a big difference to the wellbeing of the young people that will use the seyvice.”




In 2023-24 you went the extra mule to make a bsg difference!
Here's a little ﬂavour of what you achieved for your NHS

charity...

Staff from the Inteasive Care Unitat -

Glangwili Hospital ran the Cardiff Half

Marathon and raised £4,200 for the
service!

Team N2S raised over £3,000 for the
Chemotherapy Day Unit at Prince Philip
Hospital in memory of Wayne Evans

by cycling the length of Wales.

Heledd Lloyd raised over £1,000 fqr the
Day Surgery Unit at Bronglais Hospital by
hosting a coffee and cake morning
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Father and daughter Geoffrey
Eynon and Angharad Smiriglia

. walked 175 miles and raised £2,775
for Pembrokeshire Cancer
Services.

BRktina
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THE WISH FUND.

A Charity Golf Day at Glynhir Golf
Club raised a fantastic £2,775 for
the Wish Fund which supports
children and young people with
tife-limiting and life-threatening
conditions across Hywel Dda.

The blue token voting scheme at
Tesco stores helped fund Cancer
Cloud Kits for children and young
people across Hywel Dda, helping
them understand more abouta
cancer diagnosis in the family.
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in November 2023 we launched our Prince Philip Hospltal Gardens Appeal to create
new therapeutic gardens at the hospital, o , '

International rugby union referee Nigel Owens said: “I know as well as anyone how
important it is for both your physical and mental health to get outside into the fresh air.
We're asking the Local community to help us provide some of the frallest patients In Prince
Philip Hospital with new green spaces which will give thelr wellbeing a real boost.”

1nJune 2023 we enjoyed our second year as the

_ “powered By” partner at Long Course Weekend
Wales, and our fundraisers raised over £7,000!
Matthew Evans, CEO at Long Course Weekend, said:
“The Wales Half Marathon is a special event for so
many people and we are thrilled that together we
raised funds for such a great cause.”

15




Hundreds of staff across Hywel Ddajoined our celebration of the NHS’s 75th birthday
by having a photo with our birthday selfie frames!

And a BIG thank you to everyone who generously donated and took photos it was a great day
of celebration across the three countles. :

-~

- In March 2024 a brave group of 20 fundraisers headed to Zip World in north Wales and
took on Velocity ~ the world’s fastest zip Une, ralsing over £4, 5001
Fundraiser Laura Hiscox (pictured) sald: “Everyone | spoke to after said they would do It.again
and I'd highly recommend it. It was completely exhllaratmg and left me buzzing, with the
benefit of being a fundraiser for Hywel Dda.” -

16




' In total, thanks to your generosity, our income for 2023-24 was £2.68 mﬂllﬂon. The
income streams of our charity were as follows:

£451 147
__ Investments

Donatlons were received from patients and their famities wanting to show their appreclation
for care received. The charity is extremely grateful for all donations received to help us realise
our aims. Some donations were received in memory of a loved one and we are proud to know
that the treatment and support received has been so valued. '

The charity was also the grateful beneficiary of a number of legacles totalling £1,424,750.,
The trading income relates to our charity lottery.

Investment income In the form of dividends and interest from investment and cash balances
held by the charity as well as rent from our investment property was recelved totalling

£451,147.

Grants were received from NHS Chantles Together and the Co-op Community FUnd




Expenditure at a glance

The charity is principally a grant making body. During 2023~24 the charity has continued
to support a wide range of charitable and health related activities across Hywel Dda
University Health Board and spent a total of £3.16 millien on making thlngs better,
_including the following:

B £1,518,000

| T Bulldlng& i Off' ice & computer
- Medical'& Surgical refurbishment & equ!pment
equipment -

£448,000 J £66,000

e v Staff education & -
Patient education & welfare
“welfare o

Other

>
S 10311 noa

» Picton Ward
"~ at Glangwili Hospical

ath Noveather 2y §
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Carys & Macin




In 2024-25 we will focus on . achieving the objectives identified in our 2024-25 workplan:

3. Ensure that the charity operates as efficiently as possible ._

By achieving these goals we will progress towards our longer-term objectives as -
identified in our five~year strategy, approved by the Charitable Funds Committee, which
provide a clear direction for the charity so that we can continue to make a positive
difference to the health, wellbeing and experience of patients, service users and staff
across Hywel Dda University Health Board:

3. Make the best use of our resources to maximise our
impact

19




1 How to support us .

' Beapartofourstoryin 2024-25! Get in touch using the
- details below to find out how you can donate, fundraise,
~or support us in a number of other ways.

‘www.hywelddahealthcharities.org.uk
01267 239815

fundrausmg hyweldda@waﬂes nhs uk

Registered charity N\ FUNDRAISING cJ 0 s alG :mcli lechyd Pifsgol
number: 1147863 h!‘\lﬂl University Health Board

) REGULATOR . b .

¢  RHECLEIDDIWR CODI ARIAN
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1. Financial review

Incoming Resources .

The chart below shows our main sources of Income in 2023-24. Incoming resources for
the year totaled £2,681,790; our largest source of Income continues to be gifts and
donations from the public either direct or through corporate giving,

1

Charitable Income 2023-24

& Donations

# Legacles

@ Grant income
. - Investment

m Other trading income

Donations (£724,519)

Over a quarter of the Charity’s income comes from the voluntary efforts of staff, patients and their
families wanting to show their appreciation for the care and support they have received. As
expected, this Income s less than last year (2022-23 £1,542,253) when donations were particularly
large due to a specific appeal for the Bronglais Chemotherapy Unit. We remaln extremely grateful

for all the support the public and staff have given us to help realise our aims.

Legacies (£1,424,750) .
The charlty was also the grateful beneficlary of a number of legacies totalling £1,424,750 (2022-23
£1,920,817). Generous legacles recelved during the year Included:

« Alegacy of £1,329,817 to the General Fund
» Alegacy of £60,929 to Mynydd Mawr General Purposes Fund, Carmarthenshire
« Alegacy of £20,323 to Withybush General Hospital, 1CU Fund, Pembrokeshire

Grants (£66,412)

Grant Income has reduced this year (2022-23 £101,981). We are grateful to other charities
-and simflar organisations that have given us grants to fund projects or purchase pieces of
equipment. This year, grants were received from NHS Charitles Together (£57,081) the Co-
Op Community Fund (£4,956), Groundwork UK (£4,375)- '
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Other Trading Activities (£14,962)
Other trading actlvltiés relates to fncome from Hywel Dda Health Charitles Lottery.

!nvestment income (£451,147)

Investment income totaling £451,147 was received in the year, this consists of dividends and interest
from investment and cash balances held by the charity, as well as rental income. Investment income
equates to 16.8% of total income

Expenditure

The charity Is principally a grant making body, providing grants to Hywel Dda Univermty Health Board
-as a contribution to the cost of the provision of healthcare beyond what the NHS

provides. During 2023-24 the Charity has continued to support a wide range of charitable and

health-related activities across Hywel Dda University Health Board,

Our key aimis to serve the NHS patients of Hywel Dda University Health Board for the public benefit,
By working closely with the University Health Board, we are able to use our generous donations to
provide invaluable support on patlent focused expenditure.

Our grant making policy ensures that all expenditure of our charitable funds Is in accordance with the
charitable purpose agreed for the fund and in the spirit of the donor’s wishes. All charitable
expenditure is made with consideration given to the public beneflt of improved healthcare. A
rigorous process of review and evaiuation is carried out on all funding requests to ensure they are of
the highest standard.

Analysis of expenditure ‘ _
In 2023-24 expendlture on charltable activitles totalled £3,154,189 The expenditure categorles were
as follows: :

Charitable Expenditdre 2023-24

# Building and refurbishment

& Medical & surgical equipment

B Miscellaneous expenditure
~ Office and computer equipment
# Patlent education & welfare
B Staff educa.tion and welfare

B Support costs
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e Building & refurblshment - Enhancements made to bulldings to provide additional
patlent benefit and care ,

o Medical and surgical equipment ~ Equipment for patient benefit.

e Miscellaneous - All other expenditure. .

e Office and computer equipment — Equipment, which supports the provision of
healthcare thereby benefiting patient care. R
e Patlent education and welfare — Expenditure on improving patient education and
. welfare ‘ o
« Staff education and welfare - includes training above that which is mandatory to
improve patient care -
. Support costs — Direct adminlstration costs in support of the Charlty's objectives.

Management and administration costs |

The total management and administration costs for 2023-24 were £551,025 (2022-23: £518,725)
which includes £296,003 fundraising costs and £255,022 support costs, This represents 4.6% of the
opening fund balances held as at 1 April 2023. - '

The charity Improved the apportionment of staff time between f.undraising, sUppdrt and
governance roles in 2023-24. '

Investments and performance

The charity retains the services of Investment advisors to manage its Investment portfolios. Policy is
set by the charity trustee in its instruction to their advisor. The advisors have been instructed to
manage the portfolios to produce both income and capital returns, and manage those funds within
the value they retain on the accounts. The charity also holds funds in short term investments that are

hot managed by the investment advisor.

Durlng 2023-24, there was an unrealised gaih of £816,796 due to an increase in the market value of
" investments held during the year. This combined with investment income of £451,147 gave a total in

year galn of 15.3% for investments heid by the charity.

CCLA provided the services of In'vestmen’c aidvisor for 2023-24. These [nvestments are
managed in accordance with the Trustee Act 2000,

Overall financial position: 31 March 2024 |
The value of the charity as at 31 March 2024 has increased from the previous year by £48,394.
This is largely due to an increase in the return on our investments.

At 31 March 2024,The charlty’s total reserves were £11,994,235. This figure includes £5,181,412 of
restricted funds, £2,574,780 of endowment funds and £4,238,043 of unrestricted reserves. The
unrestricted reserves figure includes £3,026,772 of designated funds and £1,211,271 of free reserves.
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The graph below indicates the level offunds held as at the end of the year in the last five
financial years:

Fund Balahces 2019-20 to 2023-24

12023-24

12022-23

2021-22 774

2020-21

10,459

2019-20 7773

8 - . t '
£7,000 £8,000 £9,000 £10,000 £11,000 = £12,000

Funds Balances £000's

Reserves policy

The charlty has a reserves policy and has deflned free reserves to be the element of funds that are
freely avallable for its general purposes. Free reserves are the resources the charlty can make
avallable to spend for any or all of the Charity’s purposes once it has met its commitments and
covered jts other planned expenditure. This means it excludes Permanent endowment, restricted
funds and uncommitted designated funds. '

Free reserves are needed where there may be insufficlent balances In individual restricted and
designated funds to meet the objectives of those funds. There s also a need for free reserves where
there may be a requirement to incur expenditure which s exclusively charitable, and canhot.be
funded from revenue, for which there is not a relevant fund.

The charity shall hold'a separate fixed asset Investrnent reserve based on 16% of the value of.its fixed
asset Investments retained and a minimum of £500,000 o0 ensure there is sufficient funds for on-
going commitments. The fixed asset investrent reserve shall only fall below 10% to coverlosses In
the value of fixed assets,

24




In order to malntain the reserves as low as possible It Is important:
o expenditure plans are developed for all the relevant funds
e monthly financial reports are produced to monitor level of expenditure
o the value of fixed asset Investments performance is reviewed quarterly,

The total free reserves held by the charity as at 31 March 2024 was £1,211 2?1 This [s In excess of our
reserves policy. The excess has atisen In the year due to a significant legacy that was gifted for

general purposes. A review is due to take place shortly to decide how best to utllise the excess
funds.

25




2.Structure, governance
and management *

~ Constitution \

Hywel Dda Unlverslty Local Health Board holds charstable funds as sole corporate trustee and the
board members of the University Health Board (whilst not “trustees” in their own right) are jolntly
responsible for the management of those charitable funds. The membership of the board during

" the reporting period and up to the date the annual report was approved was as follows:

Voting members: :

Marla Battle, Chair (until 31.10.2023)

Judith Hardisty, Interim Chair (from 01.11.2023 untl] 31.05,2024) Endependent Member and Vice Chair
(until 31.10.2023)

Neill Wooding, Chair (from 19.03.2024)

Eleanor Marks, Vice Chalr (from 01.02.2024)

Steve Moore, Chlef Executive (until 31,01,2024)

Philip Kloer, Chief Executive (from 22.10.2024); Interim Chlef Executive (from 01,02.2024 to 21.10. 2024),'

Executive Medical Director and Deputy Chief Executwe {untll 31 01.2024)

Anna Lewis, Independent Member

Ann Murphy, Independent Member

Chantal Patel, Independent:Member

Delyth Raynsford, Independent Member

lwan Thomas, Independent Member

* Maynard Davies, Independent Member

Michael Imperato, Independent Member )

Rhodri Evans, Independent Member (from 15, . 2023) and Interim Vlce Chair (from 27.11. 2023 until
31.01.2024)

Winston Weir, Independent Member

Alison Shakeshaft, Executive Director of Therapies and Health Scnence (until 31.67.2023)
Andrew Carruthers, Chief Operating Officer

Ardiana Gjini, Executive Director of Public Health (from o, 07. 2023)

Huw Thomas, Executive Director of Finance

James Severs, Executive Director of Therapies and Health Sclence (from 06.14.2023)

Lee Davies, Executive Director of Strategy and Planning
Lisa Gostling, Executive Director of Workforce and OD and [nterim Deputy Chief =

- Executive (from'01.02.2024)

Mandy Rayani, Executive Director of Nursing, Quality & Patlent Experience (until 31,12,2023)

Mark Henwood, Interim Executive Medical Director (from 05.02.2024)

Sharon Danlel, Interim Executive Director of Nursing, Quallty & Patient Experience'(from 01.01.2024) -
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The Director of Nursing, Quality & Patient Experience Is the Executive Director with [ead
responsibility for the charity. '

Key Management Personnel Remuneration

The trustees have concluded that the Corporate Trustee through the Charltable Funds Committee

coimprises the key management personnel of the Charity as they are in control of directing the Charity.

The Charity does not make any payments for remuneration nor to reimburse expenses to the Charlty
trustees for their work undertaken as trustee. Trustees are required to, disclose all relevant Interests,
register them with the Health Board and withdraw from declsions where a conflict of Interest arises.
All related party transactions are disclosed In note 2 to the accounts.

Trustee Recruitment, Appomtment and Induction

The Chalr and Independent Members are appointed by the Welsh Government, and together with
the Executive Directors are trustees of the Hywel Dda Health Charities.

New members of the Board are provided with an induction pack consisting of the Charity’s
governing documents and pollcies and procedures as well as previous annual reports and accounts
and Charity Commission guidance.

Charitable Funds Committee
The Charitable Funds Committeé s appointed by the Board from the Independent Members who act
as ‘agents’ of the Board as sole corporate trustee. The Committee is required to:
e control, manage and monitor the use of the fund’s resources;
~» provide support, guidance and encouragement for all Its fundraising activlties
whilst managing and monitoring receipt of all income;
« ensure that best practice is followed in the conduct of all its affairs fulfilling all of
its legal responsibilities;
» monltor the performance of the appolnted investment advisor whilst being
aware of ethical considerations; -
» keep the University Health Board fully informed on the activity, performance and
risks of the charity; appolnt the investment advisors to the charity.

Members of the Charitable Funds Committee also recelve regular informal training and briefings on
current charity Issues at quarterly committee meetings. As the charlty is a member of the
Association of NHS Charities, committea members also recelve regular briefings on areas of interest
and details of relevant training opportunities to enhance their skills.
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Objects of the charity
Hywel Dda Hea[th Charitles has registered the following ob]ects with the Charlty Commission:

“The trustee shall hold the trust fund upon trust to apply the income, and atits discretion, sofar as
may be permissible, the capital, for all or any charitable purpose or purposes relating to the National
Health Service,” :

Charity independence

The charitable funds linked to the University Health Board are independent of the ‘exchequer’
(Government funded NHS) funds of the University Health Board and must be managed separately,
even though they are mainly to be used to support the work and services of the NHS body.

The Charity Commission has regulatory responsibility for ensuring the proper management of these
- charitable funds.

The charity needs to be Independent from, yet supportive of, the University Health Board, The charity
therefore focuses on the following charitable purposes, recognised in law (Charities Act 2022):

e The advancement of health or the saving of lives
And to alesser degree

¢ The advancement of education
s Therellef of those in need, by reason of youth, age ill-health, disabifity, fmanclal
hardshlp or other disadvantage

The charity ralses monies, halds those mumes and commits expenditure through more than 287 [oca[
general and special purpose funds.

Within expenditure authorisation limitsJocal fund managers decide on and commit expenditure forthe
benefit of the area concerned.

Our staff and advisors

. Bankers
* The charity has retained the banking services during the year from Barc[ays Bank, 9-10
Guildhall Square, Carmarthen, SA311PW. :

External auditors |
The Charlty’s auditors during the year was Audit Wales, 1 Capital Quarter, Tyndall Street, Cardiff, CF10
4BZ.

Investment managers
CCLA Investment Management Ltd, One Angel Lane, London, EC4R 3AB

28




Fundraising activities |
During 2023-24, the University Health Board employed nine members of staff (8.71 full-time
equivalent) to support the fundralsing and communications functions of the charity. -

The fundralsing support team s responsible for increasing the Charlty’s income to support Hywel
Dda University Health Beard to provide services and actlvities above and beyond what the NHS can

provide.

The team Is responsible for promoting fundraising for and giving to the charity and provides support,
advice and guidance to fundraisers to ensure that all fundraising Is carried out In ine with regulation

and best practice.

The team also assists many charitable groups and associations that provide b_oth financial
and non-financial support for healthcare services across our three counties.

Grant making policy

To achieve its objectives the charity makes grant payments to Hywel Dda University Health Board in’
accordance with charlty law, our constitution and the wishes and direction of donors. '

In making grants, we endeavour to reflect the wishes of patients and staff by directing funds towards
areas they tell us are most in need. '

Hywel Dda Health Charities makes grants from both its.unrestricted and restricted funds. Within

_ the unrestricted funds, grants are made from general funds, designated (earmarked) funds, Income .
generated from endowment funds are held as restricted income and applied within the restricted
purpose of that endowment. - ‘

In the awarding of our grants, consideration is-given to the Charity Commisslon’s guidance on public
benefit. To ensure public benefit and value for money when authorising charjtable

expenditure, applications for charitable funds include questions on the purpose of the

" application to the charity, why the expendlture is required and how the expenditure meets the aims’

- of the charity.

Investments | |
" The trustees hold the Pembrokeshire Cardiology Equipment fund as a separate investment portfollo,
which Is managed with the advice of CCLA withan objective of the fund to achleve long-term capital

and income growth.

The trustees have approved a total returns policy for this fund, Income is credited back to the charity
bank account and held as restricted income.
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Other Investments of Hywel Dda Health Charlties are also managed with the advice of CCLA with
an objective of the fund to achleve long-term capltal and income growth. Both portfolios are
structured to permit a range of investments intended to yield a c0mpetitlve rate of return in

current market conditions.

The Investment advisor actively manages the assets and has delegated authority to purchase and
sell when market opportunities arise, The trustees have decided not to invest in companies who are:
s involved in the production or manufacturing of tobacco
s ' supply tobacco products where turnover or more that 5% Is derlved from this source
e involved in the production, manufacturlng of alcoholic beverages, where more than 25% is
derived from thls source.

. Investment managers will be required to present in person to the Charltable Funds Committee at least
- quarterly (via Videoconferencing, and in person at least twice a vear). The Charitable Funds Committee
- will consider the reports and presentations from the investment manager(s) together with current
cashflow reports and forecasts.
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3. Risk management

Exposure to risk

The Chief Executive of Hywel Dda Unlversity Local Health Board, together W|th the other

directors, Is responsible for ensuring that an effective system of financial control is

maintained. The Chief Executive and other directors are also responsible for reviewing the
effectiveness of this system and have confirmed that the minimum control standards laid down by
the Welsh Government have been in existence throughout the financial year. The minimum control
standards apply equally to the management of the charity by officers of the University Local Health
Board as to the exchequer funds of the University Local Health Board. In this way, the major risks
to which the charity is exposed have been revlewed and systems have been established to mitigate

those risks.

Financial control
A financlal procedure, expenditure guideline, governance framework and strategy have been

‘developed to ensure that there are sufficient management controls in place to:

e ensiire that spendlng is in accordance with objects and priorities agreed by the
Charitable Funds Committee;

o ensure the criteria for spending charltable moniesare fully met;

o ensure that the accounting records are maintain ed;

o ensure devolved decision-making Is within specified parameters. Internal Audit also
undertake annual reviews to evaluate the adequacy of procedures and controls, to
ensure cotnpliahce, and to provide reasonable assurance over:

o achievement of management objectives for the systems;

"o use of resources i accordance with dohors’ requirements;

e compliance with policies and procedures; -

e safeguarding assets, The Internal Audit reports are presented to both the
Charitable Funds and Audit Committee, and thls Is a key measure of control.

Investment risk

The risk Is minimised by agreeing an investment policy with the nominated mvestment
managers. This policy includes ethical consideration where investments in the production,
manufacturing or supply of tobacco or alcoholic beverages confiict with the charitable

objects.

In assessing companies’ [nvolvement in these sectors the following limits have been set:
1. investment in the production or manufacture of tobacco products at any level;
2, Investment in the production, manufacture of alcoholic beverages where more
than 10% is derlved from this source. -

Further to the above, the investment manager’s performance Is reviewed in each Charitable Fund
Committee meeting and compared to charitable investment benchmark.
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HYWEL DDA HEALTH CGHARITIES

ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2024

. FOREWORD

The accounts {financlal stalements) have bean prepared In agcordance with the Statemenl of
Recommended Praclice: Accounling and Reparting by Charilles preparing their accounts In
accordance with the Financial Reperting Standard applicable In the UK and Republic of [reland (FRS
102) second edition {ssued October 2019 and applles to reporl perlods beginning on or after 1 January
2019, This editlon consolidates the changas to the Statement of Recommended Practice (SORP) for
Update Bullatins 1 and 2, the Charltles Aot 2022 and changes to UK Generally Accepted Actounting
Practice since the launch of SORP {FRS102) on 18 July 2014, as |t appliss for reporting perlods
beglnning on or after 1 January 2015,

' STATUTORY BACKGROUND
The Hywel Dda Universily Local Health Board Is the corporate {rustee of the charlty under paragraph
160 of Schadule 2 of the NHS and Cormmunlly Care Act 1880, .

* The Trustee has been appotnted under s11 of the NHS and Communily Care Act 1990.

MAIN PURPOSE OF THE FUNDS HELD ON TRUST
The main purpose of the charlty is to apply Inceme for any charitable purposes relaling to the Natlonal

Health Service wholly ar malnly for the servlcas provided by the Hywsl Dda Unlversliy Local Health
Board. )
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. Hywei Dda Health Chaiitles
Statement of Einancial Activitles for the year ended 31 March 2024

: Total
Unrestricted Restricted Endowment Funds
funds funds funds 202324
) Note £000 £000 £080 £000
Incoming resaurces from generated funds;
Donations, legacies & granis 3 1,910 30g 0 2,216
Olher trading activities 3 18 0 0 15
Inveslments Income 5 - 152 232 87 451
‘Total incoming resources 2077 638 67 2,662
Expenditure on;
Ralsing Funds’ 8 417 179 0 296
Charitable activities . 7 1,242 . - 1,858 54 . 3,155
Total expenditure 1,359 2,038 LT 3451
Net galn on Investments 13 237 363 217 817
‘Net income { (expenditure} 955 (1,137} 230 4B
 Transfer belween funds 18 {13} {29) 12 ]
Net movement in funds : : - 942 (1,166) 272 48
“Reconciliation of Funds
Total Funds brought forward as at 1 April 2023 19 © 3,296 6,347 2,303 11,048
Total Funds carried farward as at 31 March 2024 4,238 5,181 2,576 11,094
. Hywe} Dda Health Charitles
Statement of Financlal Activities for the year ended 31 March 2023 .
Total
Unrestricted Restrlcted Endowment Funds
funds . funds funds  2022-23
) £000 £600 £000 £000
Incoming resources from generated funds: C . ’
Donations and legacles ) 507 3,058 0 3,565
Invesiments . 13 0 0 13
investmenis Income ) . o o138 1741 ] 96 405
Total Incoming resources . 658 3,228 86 3,583
Expand[tﬁra on: )
Ralsing Funds ‘ 197 243 i2 452
Gharitable activities ‘ 303 228 177 798
Total expenditure ‘ 580 AT 1489 1,250
Net (loss} on Investments : (182} {226) (153) (660)
Net income ! (expenditure) ' (114} 2,533 (246} 2,173
Transfer hetween {unds & (5} 0 0
Net movement In funds {iog) ~ 2,528 246) 2,173
ReconcHiatlon of Funds ,
Total Eunds brought forward as at 1 Aprll 2022 3,405 3,819 2,548 9,773
Total Funds cartied forward as at 31 March 2023 3,296 6,347 2,303 11,946
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Hywsl Dda Heaith Gharltles
Hywel Dda Health Charltles Balance Sheaf as af 31 March 2024

: Total Total
Unresfricted Restricted * Endowment  2023-24 202223
funds funds funds
Note £000 £000 £000 £000 £000
Fixed asssts: . .

Invesimeants 13 3,029 3,704 2,391 9,124 8,307
Total fixed assets 3,029 3,704 2,391 4,124 §,307
Current assets!” . .

Dablors : 14 - Bl 88 17 158 160

Cash at bank andinhand . ] 15 3,214 2,766 168 6,143 5431
‘Fotal currant assels 3,265 2,854 185 6,304 5,581
Llabilities: ‘

Creditors faling due within one year ’ i6 1,998 1,193 1 3192 1,398
Net current assets _ _ 1,267 1,661 184 - 3112 4,183
Total assets less current liabillties ‘

Craditors falling dus after more than one year 16 . 68 184 0 242 544
Total net assets ’ 4,238 o 5,181, 2,675 11,994 11,946
The funds of the charlly: ) :

Endowment funds . 48 0 0 . 2,676 2,575 2,303

Restricted funds 19 0 5,181 0 5,181 5,347

Unrestricted funds : 10 . 4,238 0 0. 4238 3,286
Total funds : 4,238 5,181 2,575 11,994 11,946

The noles on -45 foren part of these accounts
Signed ;.o Am b SEALALA AN o

Name : Dr Nell Wooding (Chair of the Corparate Trustee)

- BTG B
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Hywel Dda Health Charities
Statement of Cash Flows for the year ending 31 March 2024

Total Total
Funds Funds
2023-24  2022-23
Note £000 £000
Gash flows from operating activities:
Net cash provided by/{used in) operating activities 17 266 1,861
‘Cash flows from investing activities:
Dividend, intetest and rents from investments 5 451 405
Proceeds from the sale of Investments. : 13 0 8,055
Purchase of investments 13 0 (8,070)
Net cash provided by investing activities ‘ 451 390
Change in cash and cash equivalents in the | CT7 2,251
~ reporting period .
Cash and cash equivalents at the beginning of the 15 5,431 3,180
reporting period
Cash and cash equivalents at the end of the 15 6,148 5,431

reporting period

The notes on pages 36-46 form part of these accounts
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Note on the accounis

1 Accounting Pollcles

(a) Basls of preparation

The financlal statements have been prepared under the historic cost convention, with the exception of
Investments which are Included at falr value,

The accounts {financlal statements) hava been prepared In accordance with the Statement of
Recommended Practice; Accounting and Reporiing by Charltlas praparing thelr accounts In accordancs

-} with the Financlal Reporting Standard appllcable In the UK and Republic of lreland (FRS 102) second
adilion lssued Oclober 2018 and applies to repott pericds beginning on or after 1 January 2019, This
adition consolldates the changas to the Statsment of Recommended Practics (SORP) for Updata Bullelins
1 and 2, the Charltles Act 2022 and changes ta UK Generally Accepted Accounling Praclice sinca the
launch of SORP (FRS102) on 16 July 2014, as it applies for reporting perlods beginning on or after 1
January 2015,

The accounts {financial statements) have been prepared to glve a 'true and falr' view and have deparied
from the Charitles {Accounts and Reports) Regulalions 2008 only te the extent required to-provide a ‘true -
and falr visw'. This departure has involvad following Accounting and Reporting by Charltles preparing thelr
accoliits In sccordance with the Financlal Reporting Standard applicable in the Ul and Republlc of Ireland
{FRS 102) lssued on 16 July 2014 rather than the Accounting and Reporling by Charlties: Slatemenl of
Recommended Practice effactive from 1 Apill 2005 which has slnca been withdrawn.

The Trustee conslders that there are no materlal uncertalntles aboui the Charlty's abllity to conﬂnue ash
golng coneern. There are no material unceralnties affecting the current year's accounts,

In fulure years, the key risks to the Charlly are a fall in income from donations or Investment incorne but the
Trustee has arrangements I place to miligate those risks {see the risk management and reserves saections
of the annual repart for more informatien),

The Charlty meets the definitlon of a public benefit entily under FRS, 102;

{b) Funds structure

Whers there Is & legal restriction on the purpose to which a fund may be put, the fund is dlassifled elther
as: . :

o A restricted-fund or
= An eridowment fund,

Restricted funds are those where the donor has provided for the donatlon to be spent In furtherance of &
spacliled charitable purpose. The Charlly's resfricted funds tend o resuit frem appeals or !egacies for
speclfiad purposes. .

Endowment funds arlse when the donor has expressly provided that the gift Is to be invested and only the
Income of the fund may be spent, These funds are sub analysed between hoso where the Trustee has the
discrelion te spend the capltal {expendable endowmanl) and those where there is no discretlon to expend
the capltal (permanent endowment).

The Charlty has four permanent endowment fund,two of which {the Pembrokeshire Cardlology Equipment
Fund and the F E Smith Legaoy {Capltal in Perpetuily) Fund) are managed on a lotal relurns basls, This
means that the funds are invested to maximlse the returm on Invesiment without regard to whether that
retuen Is In the form of income from dividends or Interest or capltal appreciation {where the markal value of
tha Investment Increases), Although a total returns approach has been approved by the Trustes, no {unds
have baen refeased as at the balance shaat date,

Those funds which are nelther endowment nor restricted Income funds, are unrestricted Incame funds
which are sub analysed hetwesn des|gnated {(earmarked) funds where the Tiustee has set aslde amounts
to be used for specfic purposes or which refiect the non-binding wishes of doners and unrestricled funds
which are at the Trustee's discretion, Including the general fund which represents the Charity's reservea.
‘The malor funds held in each of these categorles are disclosed in note 19,
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(c) incoming resourcaes

fncoms canslsls of donalions, granls, legacies, lnceme from charitable activities and Investment Income.

Dopallons are accounted for when recelvad by the Charlty, Al ather Income Is recognised once the Charlly has
enfillement to the resources, It is probable (more fkely than not) that tho resources will be recelved and the monelary
value of incomirig resources can be measured with eufficiant rellabllity.

Whera there are larms or conditions allached lo insoming rescurces, particularly grants, then-these tarms or
condillans must be met before the income |s recognisad as lhe entiliement conditton will nol be satisfled untll that
polnt, Where larms or conditions hava not been mat or uncariainty exisls as to whelher they can be met then lhe
relevant Incoms Is not recagnised In the year bt deferred and shown on Lhe balance sheet as deferred Income.

(d) Inconing resources from legacies

Legacles are accounted for as Incoming resources elther upan recelpt ar where the recelpt of the Jegacy Is probable,
whichevar falls sooner.

Recolpt [s probable when: _
o Confirmation has been recelved fram the representatives of the estate(s) that probate has been granted
» The executors have established that there are sufticient assels In the estata to pay the legacy and
e All conditions attached to the lagacy have been fulfllled or are within the Charlty's control,

If theie is unceriainty as to the amount of the legacy and [t cannat be rellab!y'estimaled then the legacy Is shown as a
contingant asset unlil all of the condfiions for income recognition are mat. . :

{e} Incoming resourges from endowment funds

| The incoming rescurces raceived from the Invesled endowment fund are whally restrlcted.

{f} Resources expended and irrecoverablo VAT

Al expenditure Is accounted for on an aceruals basls and has been classified under headings that aggregate all cosls
related to each category of expense shown in lhe Statement of Financlal Activites, Expendlture s recognised when

the following criteila are met: :

e There Is a present legal or constructive obligation resulting from a past event
o [t Ie more likely than nat that a fransfer of beneliis (usually a cash payment) wilt ba required in setilemant
o The amount of the obltgation can be measured or estimated rellably.

irrecoveraﬁla /AT is charged agalnst the catagory of resnur&as expended for which It was Incurred,

.(g) Recognliion of expenditie and assoclated llablllties as a result of grants

Grants payable are payments made lo linked, related parly or third party NHS bodies and non NHS badles, in
furtherance of the charltable objeciives of the funds held on frust, primarily rellef of those who are slok.

Grant payments are recognised as expenditure when the conditlons for thelr payment have been met or where thera Is a
.constructive cbligation to make a payment.

A construclive obligation arises when: )
« We have communicated our Intentlon to award a grant lo A reclpient who then has a reasonable

expeotatlon that they will receive a grant ,

o We have made & publle announcement about a commitment which Is speaific snougth for the reciplent to
have a reasonable expectation that they will recelve a grant

« Thera Is an established pattern of practica which Indlcates to the reclplent that we will honour our
commitment. :

The Trustes has control over the amount and timing of grant payments and consequently whare approval has been
glven by the Trustee and any of the above criterla have been mat then a llablfity s recognised. Grants are not usually
awarded with condlilons aftached. However, when they are then thosa conditions have o be met before the liabliity is
recognised.

Where an Intantlon has not been communioated, then no expenditure Is recognised but an appropriate designation s
made In the appropriate fund. If a grant has been offerad but thera Is uncerlalnty as to whather [t will be accepted or
whather candilions will be met thian no liabliity Is recognised but a contingent Habillty Is disclosed.
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{h) Alloeation of support costs

Support costs are those costs which do not relate directly to a single activity, These Include stalf costs, cosls of
administralion, internal and external audit costs. Support costs have been apportioned belween fundralsing costs and
charilable activities on an appropriate basls, The analysls of support costs and the basls of apporilonment applied are

shown Innole 10,

{} Fundraising costs

The costs of generaling funds ara those cosls attribulable to genarating income for the Charily, other than those cosls
incurred |n undertaking charltable activities ar the cosis Incurred In undertaking trading aclivities In furtherance of the
Charily's objects, The costs of generating funds represent fundralsing costs logether with Invesiment managsmant fees,
Fundralsing cosls Include expenses for fundralsing aclivilles and a fes pald to a relaled party, the Heallh Board, under 4
fundralsing agreement. Tha fee Is used to pay the salerles and averhead costs of tha Health Board's fundralsing offlce.

(i) Charitable activities

Cosls of charitable activiiles comprise all costs Incurred In the pursult of the charltable objects of the Charlfy. These
costs, where not wholly altdbutable, are apportioned between the categories of charllable expsnditure In addition to
the direct costs, Tha total costs of each category of charitable expenditure include an apportionment of support costs

as shown innole 7,

" (k) Debtars .
l Debtors are amounls owed {o the Cha'rity. They are measured on the basls of thelr recovérabla amotnt,

(l} Fixed Assetf Investments

Investments are & form of baslc financial Instrument, Fixed Asset [nvestments are inttially recognised at their
transaction value and are subsequently measured at thelr falr value {market value) at lhe balance shest date. The
Statement of Financlal Activitles Includes the net gains and losses arlsing on revaluation end disposal throughoul the
year. Quotad stocks and sharea are Included in the Balance Shaet at the Swing price on the valuation date,
invesiment propertles ate valued at falr value (market value) and are revalued avery § years, Other Invesiments are
Included at the Trustee's best eslimate of market value, .

Fha mala foim of financlal rlsk faced by the Charlly Is thal of volatliily In equity markets and Invesiment markets due
to the wider economlc condillons, the attitude of investors lo invesiment (lsk and ohanges in sentiment conceming
equities and within particular saclors or sub sectars, Further Information an the Gharlty's Investments can be found In

nota 13,

(m) Cash and cash equivalents

Gash at bank and In hand Is held to meel the day to day nmning costs of the Charily.as they fall dué. Cash equivalents
are shart term, highly Hould investmants, usually In 80 day riofice or less interest bearlng savings accolnts.

f .

‘.

(n} Creditors

Craditors are dmounts owed by the charity, They are measured at the amount that the Charlly expects to have to pay lo
setile the debt, o ‘ .

Amounts which are owed in more than a vear are shown as long term craditors,

(o) Realised gains and losses

Ali gains and losses are laken to the Stalement of Financial Activities as they arise. Reallsad gains and losses on
Investmenis are-caloulated s the difference between sales proceads and opening carrying valus (purchase date If
later). Unrealised galns and losses are calculated as the difference betwean the market value at the year end and

opehing carrying value {or purchase date if later).
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2, Rolated parly transactlons '

Dutring the year none of Ihe Trusles's Repraseniallvas of inombars af tha kay managamant saff or paitias related fo them have undetdaien
any materal fransaoiioos with the Hywal Dda Haalth Charltles,

Board Mombiers {and olhor genlor slaff} take doclslons both on Charlty and Exchequar mattars and conleals ara In place o onswe fie
\nterasts of sach ata kepl discretd and aiso lo ensiro thoy do nok porzonally benalit lrem stich declslons, Docisrations of personal infarost
hiave beien mada in hoth capacitias snd aro avallabla for publl [nspattion,

Diuring 202324 the Ghaiity moda gronta nad contributed costs of £3,450,182 (2022-23: £1.?.0n,684) 1 Hywol Didn Universily Heallh Board,
Asal 31 March 2024 ha lotal owed by the Chirlly was 336,434 (2062223 £12,005) and owed lo tho Chivtly was E9,036 {2022-23: £.2,867),

Dotale of
Poslitons Hald
Durlng The
Membar Name Financlal Year Dalalls OF Intoreal Doclared
Huw Thomas Diractor of Finance . Hoporary Profassar ntAhe;yatw'yih Unlvemsity
wan Thomas Indépan'dunl Member Indepondent Board Member an Pembrokeshire College Board {Chalr)
Lisa Gosling Direclor of Worklores 40D - Independant Board Momber on Pambrakoshire Gullega Board
Sleve Maora Chlof Exacutive Honorary Prafeseor al Univeralty of Waloa Trinity St Davids

(stepped down 31 Januaty 2024)

Total valita of tansaclions wilh anlifes whish Board merbiers and key senlor stalf heva Inflvantial lnlerests In 2023-24 oio:

Expendilure with  Amounts owed tcome from © Amounts oyved by
relalod parly 1o relatod party relatod party rednled parly
£ 4 E 3
Al rystwylh University ' 298 i} 0 4
Pambirokeshira College 180 L] [i] 0
4] ¢ b}

University of Wales Trinlty St Davids . 480

4, Inboma from flonations, legacles, grante and ofhor lading aclivitles

. Reslrlcled Tolal Total
Unrastriclad Inoomo , Endowmont 2023-24 2022-23
funds funds ' funds

goep J0L £008 ) £000 £000

Donations Ll 235 o 725 1,642

|.egacies 1,420 5 0 1,426 1,621
Grants™ ’ ' o IR 66 a . 88 02

Other Truding Activiiea . 18 1} a 15 13

1,026 08 [] 2,231 3,678
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4, Role of volunteers

Hywal Dda Heallh Charltles Is extremsly fortunate to have the support of su many wonderful people wha g!ve'ihalr
time, energy and dedicatlor o ralse funds for the Charity on a volunlary basis year afler year, Our supporters
fundraise for us for many dilffersnt reasons. Many are former patienis and thelr familles wanting o show thelr
apprecialien for oare recelved, while many wle.h fo support the davelopmenl of the latest healthcare tschnologles In

thelr local community.

We are also exlremely foriunale to have the support of League of Friends groups who ralsa maney for our hospllals
and healthcare In thelr local communitles. In additlon to our hospilal and community League of Filends, we have
many local voluntary groups whe support and aclively fundralsa for thelr local heallhcars services,

In accordance with the SORP, due fo the absence of any rellable teastrement basls, the contrltulion of these
vo!unteers Is not recognised inthe accounts.

§. Gross Invesiment Income

Restricted Tofal Tolal

Unrestricted  Income Endowment 2023-24  2022.23

funds | funds Funds .

£000 £000 £000 £000 £000

Fixed asset squity and slmllar Investmants 152 232 67 451 405

152 232 87 451 408

6. Analysls of expenditure on ralsing funds
Restricted Toftal Tolal
Unrestricted  Income Endowment  2023-24  2022.23
funds Funds Funds '

£000 £000 £000 EGOD £OGO

Fundralsing costs ° 17 179 0 206 407
Anvestment management 1] 0 0 1] 46
77 479 0 206 452

Less spend Is shown against fundralsing costs Iri 2023-24 dua o Impraved apporieriment of staff time hetwaan
- fundralsing, support and governance rolss

- 7. Analysls of charlfable actlvity

Grant funded  Support Total. Tolal
activity costs 202324 202223
£000 £000 £000 £000
Purchase of medical and surgloal equipment 769 87 826 317
Purchase of office and computer equlpment - a6 8 94 48
Bullding and rafurbishment : 1,395 123 1,518 78
Staff aducation and welfare 167 16 203 i13
Palfent education and walfare . 442 36 448 146
Other : 81 . B 6 98
2800 388 3,155 798

8. Analysls of granis

All grents are made to the Health Board to provide for the care of NHS patlents In furtherance of our charilable
aims. The total cost of making grants, Including support costs, Is disclosed on the faca of the Statement of Financial
Activllles and the aclual funds spent on each category of charlable activily, Is disclosed In note 7.

The Trislee operales a scheme of delegallon for the majority of the charifable funds, under which fund managers
manage the day to day disbursements on their delegated funds In accordance with the diractions set out In the
Health Board's slanding orders and standing financial Instruclions. Funds mafiagaed under the scheme of delegation
represent ongoing activilies and I Is not possible to segment these aclivitles into discrete Indlvidual granl awards.
The Truslee makes Individusl grant awards based on Invited appiications from the Health Board,
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9, Movements in funding commilmanis

Total Total
Current Non Current 202324 2022-23
llabllitles . [lfabllitles
£000 o £000 £000
Opening balance at 1 April (see note 18) 1,319 644 1,863 2,205
Movemant in llabilitles . 1,607 (302) 1,205 (342}
Closing balance at 31 March (see note 46) 2,826 242. 3,068 1,083
As desaribed In notes 7 and 8, the Charlly awards a number of grants In the year. Many grants are
awarded and pald out In the same financlal year, However, some grants, eapeclally those relating to
research and developrment or for funding specliic posts are multi-year grants pald over a longer
parlod.
10. Allocation of support cosls
Support and overhead costs are allocated hetwesh fundraising aciivilles and charllable aclivitles.
Governance casts are those support costa which relale to the sirategle management of the Gharlly.
Increased spend [s shown agalnst support and governance costs In 2023-24 due to Improved
apporiionmenl of stafi time betwsén fundralsing, supporl and governance roles.
Charltable Total Tolal
activities 2023-24 2022-23 Basis
000 £600 £060
Governance Cosis
Externat audlt 16 15 16  Average fund balance
Finance and adminlstration 62 62 a3  Average fund balance
- Tolal governance 77 77 48
Support Costs
Finance and adminlstrallon 178 178 64 Average fund balance
755 Ty T2
‘ e
Restricted: Endowment Total  Tolal
Unrestricted  Income Funds Funds Funds
funds  funds . 2023.24 2022-23
£000 £000 £000 E00O £000
Charltable actlvilles a6 159 4] 255 112
96 159 0 255 112

141, Trustee's ramuneration, beneflts and expenses

The Charlly does not make any payments for remuneratlon nor to relmburse expenses fo members
of the Carporate Trustee of the Gharily for thelr work undertaken as trustee.
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12, Audilors remuneration’ . . ,

The auditors remunaration of £18,120 (2022-23; £16,169) refated solely {o the aucdil of the statulery anmual report and sceounls.

13, Fixed asset Investments

Movamont in fixed assels Investmenis

Listed Investment ' . Listod invasiment
invastmenis  properfos Total Investmenls properies . Tatal
2023-24 2023-24 2023-24 202223 202223 202223
£000 £000 gange Jailoli] £000 £000
Marke! value brought farward n,421 166 8,307 §,656 196 0,052
Adld: addilions to lnvestmenls al cost p 1] 1] 5,070 i} 070
Less disposals at canying valus 0 1] ] {8,055) 0 (6,065)
Increasef{decranse) an cash awalling investmen L} ] 4 0 [ a
Add nel gain / {loss) on revaluation oo 7 B1Y (650) (10) {560)
Market value as at 315t March 8,931 193 9,124 4,121 188 1,307

All investments are carried at thelr marked vafuo, The Investment valualion was parformed by GCLA,

The significance of flnancls! Instruments to tha ongolng financlel sustalnabliity of Hywe! Dda Hea“h Chatltles s considered In the sk management
saotlon of the {ruster’s annual report, X

‘The maln sk from financlal nslrumenis lles In the combinallon of unceraln lnveslnient matkats anid volalility In yisld.

Hywal Dda Health Chailties' invastments are Investad within the UK colective Investments — COIF GCharllas Ethlcal Invasimanl Fund. Hywal Dda
Health Gharlties rava no material Investment holdings In markets subjoct to sxchange conliols or trading restrctions.

Hywel Dda Haalth Charllies manages thess Investment riska by retalning expert advisors and operating an Investment polley the provides for &
flgh degrae of diversifisation of holdings wimln inveslment asset classas,

Investment propertion ware valued by the Va[uallon Office Agenay wih an effecliva date of 1 Aptil 2022, The valuation hes besn prepared in
accordance with {he terms of the latest varsion of the Rayal Instiule of Chartered Surveyors' Valuallon Standards,

Fixed Asset Invastments by typa
202324 2022-23

E000 E000
Equlty : 0,305 5,932
Infrastruclure & Operaling Assels s 637
Fixed inforests ‘ Coonr 6i6
Propedy o 603 T
Private Equi ty & Olher 267 166
Cash & Noar Cash . .14 431
Conlractual & Other Incoma : 1M 176
Derivatives 2 2

9,424 0,307
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14. Analysls of current debtors

Debtors under 1 year

Accrued Income
Other debtars

18, Analysls of cash and cash equivalents

Cash at bank and In hand

Total Total
2023-24  2022-23
£000 £000

152 117

4 33

168 160
Total Tolal
202324  2022.23
£000 £000
6,148 5,431

8,148 5,431

and represenl resfricted appea
abligations to make grant paymen
cash and cash equlvalents,

The deposlls are suma held on Inferest bearing depoelt with Barclays Bank and GCLA
Is to fund speciiic equipment or funds held to facilitate cash flow and the Tulfimen

is. The funds are held In an Instant access account and are therefore classified as

Al of the amotinls held on Interest bearing deposiis are avallable te spend on Gharity activllies.

t of

No cash or oash equivalants or curent assel Investments were hold In non-cash investments or oulside of the UK.

16. Analys|s of Habllities

Craditors falllng dua within 1 year
Trade credltors
Other credilors
Accruals (Note 8)

Creditors falling after more than 1 year
Agoruals {(Note B}

Total creditors

Total Total
202324 2022-23
[xiili} £000

39 67

327 12
2,826 1,319
3,192 1,398
242 544
3,434 1,942
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17, Reconclliation of net Incoma / expoenditure to net cosh flow from
operaling aclivities

Total Talal

2023-24  2022-23
EGoD 2006
Net Incoma { {expendityra) {per Statemant of ' 40 2173
Finanalal Activitios)
Adjusiment for; . [
{Gualne) / lossos on fnvestments L] 660
Dividords, Interest and rents from nvesiments . ' [451) {405)
Decyeass / (Incresse) in dehlors ’ ' (5] {126}
{Dacrease) / Inorease In oreditors 1,482 (342)
Nat cosh {used In)/provided by operaling achvitles . 268 1,804

10. Transfer butwesn funds ,
A lransfer of £42,310 has bean made frem the Glangwiii Genaral Hospital Fund (Restrdcled) to the GGH Accldent & Emergancy
{Capltal in Perpetully) (Endowment Fund) in relating to a legecy resslved In a prier year,

19, Analysts of funds

d. Analysls of endowment fund movameants

Balance Balance
. Galn/
1 Aprll ‘Transfer  {ncomn Expendiure  {Loss) 31 March
2023 2024
£000 £008 £000 £000 © E00D
FE Smilth Legeoy . kL] ] 0 0 0 74
Raes Elnwyn Evans 21 0 0 0 0 21
GGH Accldent & Emergenay (Capltal In Perpatuity) 0 42 0 1} a o A2,
Pembrokeshire Cardiology Equlpment 2,136 {26) ] i 247 2,326
Pembrokeshlre Cardloiogy Equipment Incore Fund 72 25 . &7 64 4] 110
. ’ 2,303 ' A2 7 {84} 247 2,678

“The objacis of tho permanent endowrent furids aze as {ollows: : : : .

FE Snilth Logaty Fund objests are to apply Ihe Income ganeraled from fhe parmanant endowed gilt for the henefit of the Qwain Glyndwr Ward In
Bronglals General Hoeplta!, : . )

Raes Eliwyn Evans Fund objecls are lo apply the income generaled from tho permanent endewed gift for the purchase of equipment for Maurig
Ward In Brongtale Genaral Hospltal, )

GGH Acclden! & Emergenay {Capilat In Perpalulty) Fund objeols are to apply the Income generated from the permanent endowed gift for tha benefit
of the Glangwiil Ganeral Hospllal Accldent and Emergency dapariment. ' '
Pembrokashlre Cardiofogy Equipment Income Fund objects are for the purchiase of cardlology aguipment in the county of Fembrokeshira,
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L. Analysls of restrlcted fund movements

Balance - Balance
1 April Transfer Incomo  Expenditure (Loss) 31 March
2023 . 2024
£000 £000 £000 E0DQ £000 £0o0g
Hywel Dda Genaeral Funds 176 5 67 {181) 0 57
Carmarthenshire Locality Fnds - 3,537 {44) 161 (409) 209 3,464
Carediglon Locality Funds 2,203 10 261 (1,373) 134 1,345
Pembrokeshire Locallty Funds ‘ K| : o 29 ~ (85) 20 azs6
6,347 {28) 538 12,038) 363 5101

The locallly funds are a collection of restricled funds which have distinct restriclions Impaosed on the Charlly. There are 11
Hywel Dda wide restricted funds, In Carmarihenshire locality there are 48 restriotad funds, In Carediglon there are 25
rastricted funds, and 31 restricled funds In Pembrokeshire. ‘ . ’

o. Analysls of unrestricted and material designated fund movements

Balance ' Balance
1 Aprli Transfer income  Expenditure (Loss) 31 March
26823 2024
ga00 £000 £000 £000 . £000 £000
Hywel Dda General Free Funds 311 ©{18) 1,828 (845) 237 1,210
Hywsl Dda Designated Funds 86 av 31 . {20) 0 134
Carmarthenshire Locality Funds ’ 1,861 (17 " 318 (325) 0 1,834
Geredigion Locallty Funds 535 (15) 118 - {68) 0 572
Pembrokeshire Locallly Funds 503 ) 0 . {103) 0 488
3,206 .. (i3) 3.077 (1,369) 237~ 4,338

The Gharlty does not usually hold materlat funds for the ganeral purpose of tha whole Charity. Most unresirlcled funds hava
been earmarked and designated for a spaciflc purpose within the Charity area, However, during the year anded 31 March
2024 a material [egacy was recelved for general purposes. A raview Is due to take place shortly to declda how best to utlilse

these funds, .
Far presentatlon the designatians have heen grouped and reported per looallty.

Within the:charlly thare are 17 Hywal Dda wide deslgnated funds, 81 Carmarthenshire deslgnaled funds, 41 Ceradiglon
deslgnatad funds and 30 Pembrokeshire deslgnated funds,
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20, Total roturn on investment

©n 4 March 2014, the Corporale Tiusles made a resolullon under seclion 104A{2) of the Charitles Act 2611 lo adopt a lotal relurn
on Investmant approach to the Pambrakeshire Cardlology Equiprient fund and the FE Smilth Legaay fund. The Corporale Trustes
Identlified the value of the glfts of permanent endowimenl recelved since the fund was established to that date. This sel the baseline
value of the gift compenent of the endowment to which any subsequent glits of enddwment are added, Tha difference holwaen the
tolat of endownient funds as at 31 March 2015 and the value of (he gilt component rapresenled the opening balance of unappiled

lotal relurn,

The power of tofal ralurn pannils the Corporale Truslee to Invest permanently endowsd funds o maxlmise lotal reluim and o apply
an approprlale porion of the unappliad lotsl relud to Income each year.

Untll the power Is exerclsad to transfar a porilen of unapplled lolal relurn to Income, the unapplied folef retum remains Investad as
part of lhe permanant endewment, The power allows the Trustee lo declde In each yasr how much of the unapplied tolal relurn Is
teansferred to Income funds and so available for expenditure. As at the balance sheet date the Gorporate Trusles had not made any
resolitions lo pass any part of the unappllad total refurn to Income funds to be spent. i

Trust for  Unapplied Total
Invesfment tofal return  endowment -
: £000 £000 £000
At heginning of the reporting perlod
Glft component of the parmanent endowmant 1,508 1] T 1,608
Unapplied tolat returm ¢} 1,100 1,100
Total 1,605 1,160 ~T2,605
Movaments In the reporing perlad ' : : .
Investment relurn: reallsad and unrealised
galn . ’ 0 284 284
Less: Invesimant management costs ‘ 0 0 0
Net mavemont In the reporting poried’ [} 284 204
At end of the reporing perlod
Gt component of the permanent endowinant 1,605 o 1,605
" Unapplied tolal retun 0 . 1,384 1,384
Total o . 1,608 1,304 2,889

Note - The Rees Eirwyn Evans endowment and GGH Acoldent & Emergency (Caplial in Perpalulty}
endowmeant doss not form part of the Relurn on Investment calculalion above

24. Pust Balancs Shoet Evenls

There are no Post Balance Sheal Evenls

22, Other Items for Information

Ongoing review of funds structure ) .
[n March 2023 the Chartable Funds Commiites approved a proposal {o ralionalise the number of Charitabla Funds held. The

review commenoced in 23-24; the purpose of lhe review Is to:
1) Make It as easy as possible lo accass funds lo further our charllable objaclives
2) Ensure the siruclure of the funds rellect the ourrent service / management structures s wall a6 the wishes of olir denors

3) Ensurs donatlons are spent within a ‘reasonable’ timeframe
4) Davelop long term expendlture plans

‘
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STATEMENT OF TRUSTEE'S RESPONSIBILITIES
IN RESPECT OF THE ACCOUNTS

The law applloable to charlties In England and Wales requires Ihe lrustes(s) to prepare financial statements for
each financlal year which give & frue and falr view of the charlty's financlal acilvilies durlng the yaar and of Iis
financlal posliton at the end of the year, In preparing financlal statements giving & frue and falr view, the
Gorporate Trustee should follow best pracllce and: '

+ sefoct sultable accounting pollcies and then apply them cansistently;

+ make judgements and estimates thal are reasonable and prudent; , )

« state whether appiloable accounting standards and statements of recommended practice have basn followed,
subject to any departures disclosed and explained in tHe financlal statements; and

» prepare the flnanclal etatements on the galng cencen basta unless [t ls inappropriate ta prasume that the .
charity wiil continue In operation.- o

“The Corporate Trustes is responsible for keaplng acvounting recards which discloss wlih reasonable accuracy
financlal position of thé charity and which enable them to mscertain the financlal position of the charily and
enable them to ensure that the financlal glatements comply with the Charltles Act 2022, the Charlly (Accounts *

. and Reports) Regiilations énd the provisions of the trust deed. The Corporate Trusles Is respansible for
safeguarding the assels of tha charlty and hence for taklng reasanable steps for tha prevention and detecilon of
fraud end other [rregularities.

By order of the trusteos

‘Signed: .

Dr Nell Woodha‘g

Mr Huw Thomas
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N

The independent auditor’s report of the Auditor General for Wales to the trustees of HyWeI Dda
Health Charitles

Report on the audit of the financial statements

| have audited the financial statements of Hywel Dda Health Charitles for the year ended 31 March
2024 under the Charitles Act 2011,

The financial statements comprise the Statemisht of Financial Activitles, the Balance Sheet the
Stelement of Cash Flows'and related notes, Including a summary of significant accounting policies.

The financlal reporting framework that has been applred in their preparation (s applicable law and

: United Kingdom Accolinting Standards including Financlal Repotting Standard 102 The Financlal
‘Reporﬂng Standard applicable in the UK and Republic of Ireland (United Kingdom Generalfy

" Accepted Accounting Practice). ‘

1h my-opinion the financlal statements:

o glve a true and falr view of the state of affairs of the charity as at 31 Match 2024 and of its
incoming resaurces and application of resources for the year then ended

@ have been propetly prepared in accordance with Unlted Klngdom Generally Accepted
Accountlng Practice; and :

o have been prepared in accordance with the Charities Act 2011,
" Basis for opinion.

| conducted my audit in accordance W|th appllceb!e law and [nternetlonaf Standards on Audlting In the
UK (ISAs (LK)} and Practice Note 10 ‘Audit of Financlal Statements of Public Sector Entitles In the
United Kingdom’, My respensibillties undey those standards are ‘further described In the'auditor's
responsibllities for the audlt of the financial statements saction of my report.

. My staff and | are independent of the charity in accordance with the ethlcal requirements that are .
relevant to my audit of the financlat statements In the UK Including the Financlal Repaorting Council's
Ethical Standard, and | havé fulfilled my other.ethical responsiblities in accordance with these

- requlrements 1 believe that the audit evidence | have obtained is suffrclent and appropriate to provide

'~ abasis for my oplnion,

‘Gonclusions relating to.going concern

in auditing the fmencfal statements, | have condluded that the use of the golng concern hasis of
accounting In the preparation of the financial statements Is appropriate.

‘Based on the work | have performed, T have not identlfied any materlal uncertainties relating to events
- or conditlons: that, mdwrdually or collectively, may cast srgnif cant doubt on the body’s abllity to

continue to adopt the goihg concern basis of accounting for a perlod of at least 12 months from when
the financial statements are authorlsed for issue. -

My responsibllities and tlie responsibilities of the trustees wlth respect to gomg concem are described
In the relevant sections of this report.

Other information

The other information comprises the Information included in the annual report other than the financiat

-statements and my auditor's report thereon, The truslees are responsible for the other informatfon -
contained within the annual report. My opinlon on the financlal statements does not cover the other

' information and, except to the extent otherwise explicitly stated in my report, | do not éxpress any
form of assurance conclusion thergon. My responsibility is to read the other information and, in dolhg

- 80, consider whether the other Information Is materially Inconsistent with the financial statements or
knowledge obtained in the course of the audit, or otherwlse appears to be materially misstated. If|
identlfy such material Inconelstencles or apparent material misstatements, | am requrred to determine




whether this glves rtse to 'e material misstatement in the financlal statements themselves, If, hased on .
the work 1 have performed, | conciude that there Is a materle! mlssteternent of this other Information, |
. 'am required to report that fact.
I have nothing to report in this regard.
Matters on'which | report by exception

- | have hothing to repart in respect of the following matters In retation to which the Charlttes {Accounts
and Reports) Regulations 2008 requtre me to report to you if, In iy orﬁimon '

¢ - | have not recejved all of the information and explanations | require f for my audit;

. suffictent accounting records have not been kept, or returns adequate for my eudit have not
_been recelved from branches not vlslted by my team, .

° the financlal statements are not in agreement with the accounting records and retutns or
o the Information gtven In the ﬂnanclat statements is Inconslstent in any, matetlal respect with the
trustees’ report
Responsibilities-of the trustees for the financial statements

" As explained more fully in the statement of trustee S responssbtlttles sef out on page 47, the trustees
are responsible for:

o matntainlng sufflclent accounting records ‘
o, fthe preparatlon of thé financlal statements In accordance with the epp!toable financial reportirg
framework and for belng salisfied that they glve a true and falr view;
' o internal controls as the trustees determine Is necessary to énable the preperation of ﬂnanclat

statements to be free from material misstatement, whether due to freud or error; and .

o assessing the charlty's abllity to continue as a going concern, disclosing, as applicable, matters
related to golng concein and using the golng concern basis of accounting Unjess the trustees
anttclpete that the services provided by the charity will not continue to be provtded inthe future

Auditor's: responslbilities for the audit of the financlal statements .

‘| have been appointed as audttor Under section-150 of the Charitles Act 2011 and report in~

_accordance with regu!atlons made under section 164 of that Act .

My objéctives are to obtatn reaspnable assurance about whether the financial statements as 4 whole
are free from materlal ‘isstatement, whether due to fraud or etror, and to Issue an auditor: §report
that includes my oplnion. Reasonable assurance Is a high level of assurance but Is not e guarantee,
that an audit conducted In accordance with ISAs (UK) will always detect a materlal mlsstetement

“when [t exists. Misstatements can arise from fraud or efror and are considered material if, indivlduetly .
or In the aggregate, they could reasenebly be expected to Influence the economic declsions of users
taken on the basis of these f nancldl statements. .

Irregularities, Including fraud ‘are Instancés of non- eompllsnce with laws and regulattons | design

procedures in lihe with my respansibilities, outllned ahove, to detect metenat misstatements in respect

* of irregularities, Inchuding fraud. :

My procedures tncluded the followlng: .

e enqulring af manegement the Head of Internal Audtt and those eharged with governance

L Including obtsintng and reviewing supporting documentation relating: to Hywel Dda Health

Charlties’ policles and procedures ooncerned wlth

- Identifying, evatuatlng and complying wtth laws and regulations and whether they were
awaré of any Instances of non-compliancs; _

- detecting and responding to the risks of fraud and whether they have knowledge of any -
actual, suspected or alleged fraud; and




— * the Intarnal conlrols established to mitigate risks relaled to fraud or non-compliance with
laws and regulations.

o consldering as an audit team how and where fraud might ocour in the financlal statements and
-any potential indicators of fraud. As part of this discussion, | idenhﬂed potentlai for fraud-In
respect of the pasting of journals‘ : ~

K obtaling an understanding of Hywel Dda Health Charlties’ framework of authority as well as
other legal and regulatory frameworks that Hywel Dda Health Charities operates In, focusing on
those laws and regulations that had a direct effect on the financlal statements or that had a
fundamental sifect on the operatlons of Hywet Dda Health Charlties

o obtalnlng an undaretandlng of related party relationships,
in addition to the above, my procedures to respond to identified risks Included the following:

. reviewing the financial statement disclosures and testing to supporting documentation to
assess compllance with relevant laws and regulations discussed above;

o ) 'enquirlng of management the Charitable Funds Committee and legal advlsors about actual
- and potential litlgation and claims;. .

@ reading minutes of meetings of those charged with govern'ance and lhe trustees;

o in acidresslng the risk of fraud through management override of controls, testing the .
approptiateness of journal entries ‘and other adjustments; assessing whether the judgements,
made |n making accounting estimates are Indlcative of a potential blas; and evaluating the

. business rationale of any signiﬂcant lransactions that afe unusual or outside the normal course
_of business. :

. Talso communicated relevant identlfied laws and regulations and potential fralid risks to alf audl’t'team

members and remained alert to any indications of fraud or non-compliance with laws and regulations

throughoul the audit,

The extent to which my procedures are capable of detecting Irreguiarltles fncludlng fraud, is affected

by the Inherent difficully in detecting Irregularities, the ‘effectiveness of the Hywel Dda Health

Charlties' controls, andthe nature, timing‘and extent of the audit procedures performed.

A further description of the auditor’ s responsibilittes for the audit of the financial stalements is located

on the Finahcial Reporung Council's website www.frg, ord. uklauditorsreegonslbiiltie This description

" forms part of my audifor's report.

Other auditor's responsibilities

t communlcate with those charged with govemance regardlng, among other malters the planned
scope and timing of the audit and significant audit findings, includ;ng any slgnificant deficlenc]es in
Intema[ control that | identify during my audit, :

Adrian Grompton | _ 1 Capltal Quarter
Auditor General for Wales Tyndall Street
- ' Cardiff

‘81 January 2025 o  CF104BZ




