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2022-23 has seen fundraising for Hywel Dda

Health Charities taken to a whole new level

across Carmarthenshire, Ceredigion and

Pe mbrokes hire.

Thanks to your generosity, Hywel Dda Health Charities was

able to provide invaluable support throughout the year to
Hywel Dda University Health Board, its patients, service users

and staff.

I'm especially pleased to report that our Bronglais Chemo

Appeal to raise funds for a new chemotherapy day unit at
Bronglais Hospital smashed through its f500,000 target

thanks to outstanding support from our local communities.

It was also exciting to see new partnerships forged in

2022-23: most notably with Scarlets Rugby for our

Wish Fund campaign, and with Activity Wales when we

became the official Charity Partner for the Long Course

Weekend Wales event.

To every supporter who donated to or
fundraised for us in 2022-23:

thank you for making a difference!

Chair
Charitable Funds Committee

Hywel Dda University

Health Board
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Hywel Dda Health Charities is the official charity of Hywel Dda University Local Health

Board, registered charity number 1147863.We exist to make a positive difference to the
health, wellbeing and experience of NHS patients, service users and staff across

Carmarthenshire, Ceredigion and Pembrokeshire.

Our aim is to raise and distribute funds to enhance local NHS services. The donations we

receive from patients, their families and our local communities are spent on enhancing NHS

services, above and beyond what NHS funding allows.

Our charity raises and distributes funds to enhance our local NHS services through:
~ Providing the most up-to-date medical equipment for diagnosis and treatment
~ Creating more welcoming surroundings for patients, their families and staff
~ Offering additional patient comforts to make time spent in hospital more comfortable
~ Supporting staff learning and development and weLLbeing initiatives;

~ Enhancing care in our Local communities

~ Delivering healthy living and heaLth promotion initiatives.



Hywel Oda Health Charities works closely with Hywel Oda University Health Board to
ensure that our charity allocates funding to the areas where it can make the biggest

impact to the treatment and care of patients across Carmarthenshire, Ceredigion and

Pembrokes hire.

We do not replace NHS funding but use the generous donations we receive from patients,

their families and our Local communities to support the University Health Board to provide

services and activities above and beyond what the NHS can provide.

Hywel Dda University Health Board is the corporate trustee of Hywel Dda Health Charities.

The charity is managed independently of the University Health Board through a separate

scheme of delegation to its Charitable Funds Committee.

We carry out our aims through the provision of grants to support and enhance the NHS

services provided by the University Health Board and its partners.
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Hywel Dda University Health Board plans and provides NHS healthcare services for
Carmarthenshire, Ceredigon, PernbrOkeShir and its bordering counties.

13,143 members

of staff provide: Mental health;
and learning

disabiUtles

services

This is done in partnership with three local authorities and public, private and third sector
colleagues, including volunteers, for a population of 385,600, through:

~ Four main hospitals: Bronglais Hospital in Aberystwyth; GLangwiii Hospital in Carmarthen;

Prince Philip HospitaL in Llanelli, and Withybush Hospital in Haverfordwest
~ Five community hospitals: Amman Valley and Llandovery hospitals in Carmarthenshire;

Tregaron Hospital in Ceredigion, and Tenby and South Pembrokeshire hospitals in

Pembrokeshire
~ Two integrated care centres: Aberaeron and Cardigan in Ceredigion, and a number of

other community settings, e.g. Bro PreseLi, Crymych

~ 48 general practices (six of which are health board managed practices); 40 dental

practices (incLuding four orthodontic); 97 community pharmacies; 44 general ophthalmic

practices (44 providing Eye Health Examination Wales services and 29 providing low

vision services; domiciliary onLy providers and health centres
~ Numerous locations providing mental health and Learning disabilities services
~ Highly specialised services commissioned by Welsh Health Specialised Services

Committee
~ Sure Start joint services with Carmarthenshire, Ceredigion, and Pembrokeshire local

authorities.



In 2022-23...

Over

was donated to
the charity

158

online giving

pages were

created to
support Us

~i I i~

people left us

a gift in their
will

381

players won a

prize in our

charity lottery

Our social
media reach

was over

300I&

A fabulous

0~0~ ~

pets were

entered into our

pet competition
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Thanks to your generosity, in 2022-23 we were able to enhance

care, experience and outcomes for:

In the following pages we provide just a few examples ofjust how

charitable funds made a difference. ..



We funded an Innovative outreach project deUvered by Hywel Dda University Health

Board thanks to a f75,000 grant from NHS Charities Together. The proJect has seen a
team of community workers reach out to ethnic minority people Uving In the area to
help tackle the health InequaUtles they experience. Helen SulUvan, the health board's

Head of Partnerships, Diversity and Inclusion, said: "The team has supported people to
gain access to a range of health services and receive key health messages in their own

language. "

Thanks to a generous bequest, we purchased equipment worth over f110,000 for
cardiology services for under-16s at Withybush General Hospital The new machines

will ensure that young patients from Pembrokeshire will continue to receive a
cardiology screening service as close to home as possible. Nick WilUams-Davies,

Service Delivery Manager -Acute Paedlatrlc and Neonatal Services, said: "Investing

In new, modern equipment that meets the paediatric specification Is a real boost for
the service. "
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We funded E12,000 of equipment for a ~

new play room at Cilgerran children' s
ward In Glangwlli HospitaL Karen

Thomas, Head ofTherapeutic Play,

said: "Play rooms have an Important

role in the healing process and It will

help our Therapeutic Play Team to
work more effectively. "

We purchased specialist chairs costing

E7,500 for patients on Meurig Ward at
Bronglais HospitaL Ward Administrator Ellen

Masters said: "These new chairs promote
Independence, mobility and recovery.

We purchased four electrocardiogram machines

costing f32,000 for Wlthybush HospitaL Helen

johns, Hospital Service Manager for Unscheduled

Care, said: Having our own dedicated ECG

machines means care will be provided in a timely

manner, improving the patient experience. "



We purchased Cancer Cloud Kits to help children who are
affected by a loved one being diagnosed with cancer.
Sarah Russell-Saw, Macmillan Information and Support
Coordinator, said: These kits are Invaluable tools for the
families of patients diagnosed with cancer.

We funded a painted arbour for the garden

at the Gorweilon Community Mental
Health Centre In Aberystwyth. Uz Baggott,
Clinical Lead Occupational Therapist, said:
"Our gardening group has been
transforming our outdoor space and the
donation has enabled us to have an arbour
to make the space more welcoming. "

We purchased more than f5,000 worth of garden
Items for Llandovery Community HospltaL Ward

Sister Marlene jones said: "The garden items lift
the spirits of both patients and staff. "



In 2022-23 you went the extra mile to make a big difference!
Here's a little flavour of what you achieved for your NHS

charity. ..

Jason CUfton raised E1,500 for Head and

Neck Cancer services at GiangwiU

HospitaL Jason said: "Getting out in

nature helped me massively. I decided
to run 200km in one month to help
support others.

Philippa Evans raised over E1,400 for
dementia patients at Withybush Hospital by

completing 40 cold water swims. PhiUppa

said: "My heart melted when I walked into the
room and saw patients watching a film on the
projector purchased with the funds. "

13-year-old Lewis Thomas and his family and
friends raised E6,000 for the Chemotherapy

Day Unit In Prince Philip Hospital through the
sale of Easter chicks. Annmarie, Lewis's

mother, said: "I'm so proud of Lewis and his

close friends for their efforts.

13



Farmer Ifan Evans organlsed a

quad bike trek and raised nearly

f3,000 for the Bronglals Chemo

AppeaL Ifan said: "I think the
support for the trek shows how

important the Chemotherapy Day

Unit is to local people. "

Staff from Sunderland Ward In

South Pembrokeshire Hospital took
part In a bed push and raised E1,000
for patient wellbeing activities.
Clinical Lead Nurse - Community

Hospitals, Rebecca Richards, said:
"Iam extremely proud of the team.
The Sunderland Ward bed push will

definitely return next yearl"

Below: the 3 Amigos motorcycle group

on its annual Christmas toy run for
children in GIangwiti and

Withybush hospitals



There are some of our highlights from 2022-23...

In May 2022, we launched our Wish Fund campaign In partnership with Scarlets

Rugby. The campaign creates magical moments for children and young people with

life-limiting and life-threatening conditions.

Jonathan Davles, Scarlets Rugby, said: "We are thrilled to be able to support the Wish

Fund and look forward to working with Hywel Dda Health Charities to make a real

difference to families across mid and west Wales. "

I ' I
InJune2022, wewerethe Poweredby partner

at Long Course Weekend - the biggest
multisport festival In Europe.

Matthew Evans, CEO at Long Course Weekend,

said: "We are delighted that together we raised

funds for such a great cause. "
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In September 2022, the Sronglals Chemo Appeal to raise funds for a new Chemotherapy

Day Unit passed its f500,000 target ln Just 10 monthsl

Settlna Vance, Chemotherapy Clinical Nurse Specialist, said: "On behalf of staff at the
unit and Bronglals Hospital, I'd like to say how grateful we are to everyone who has

made the Appeal such a success. "

The key achievements of the Appeal included:
~ Exceeding the target five months ahead of schedule
~ Major donation from the Moondance Foundation
~ Variety of income sources across the spectrum
~ Engagement and support from clinical colleagues
~ Level of engagement, support and fundraising from the local community
~ Willingness of patients, former patients and their families to tell their stories
~ Delivery of the charity-led coastal path walk, raising over E25,000
~ Charity representation at a wide range of community-led fundraising events
~ Established and recognised brand for the Appeal
~ Regular media exposure in local newspapers, magazines social media, TV and radio
~ Raising the overalL profile of the charity.
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In total, thanks to your generosity„our income for 2022-23 was K3.98 million. The

Income streams of our charity were as follows:

I s . ~

Donations were received from patients and their families wanting to show their appreciation

for care received. The charity is extremely grateful for all donations received to help us realise

our aims. Some donations were received in memory of a loved one and we are proud to know

that the treatment and support received has been so valued.

The charity was aLso the grateful beneficiary of a number of legacies totalling K1,920,817.

Grants were received from NHS Charities Together and the Co-op Community Fund.

Investment income in the form of dividends and interest from investment and cash balances

held by the charity was received totalling K405,384.
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The charity Is principally a grant making body. During 2022-23 the charity has continued
to support a wide range of charitable and health related activities across Hywel Dda

University Health Board and spent a total of F800,000 on making things better,
Including the following:

Medical &Surgical

equipment

Building &
refurbishment Office &computer

equipment

patient education & Staff education &
welfare welfare

'
HYNsLova



In 2023-24 we will focus on achieving the objectives identified in our 2023-24 workplan:

~ P ~

~ ~ ~ ~

~ ~ ~

~ I ~ ~ ~ ~ ~ I ~

~ ~ ~ ~ ~ ~ ~ ~ ~

~ ~ ~ ~ ~ ~

By achieving these goals we will progress towards our longer-term objectives as
identified in our five-year strategy, approved by the Charitable Funds Committee, which

provide a clear direction for the charity so that we can continue to make a positive

difference to the health, wellbeing and experience of patients, service users and staff
across Hywel Dda University Health Board:

~ I ~ I I ~

~ ~ ~

~ ~ ~ ~ ~ ~

~ ~
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Be a part of our story in 2023-24!Cet in touchusing the
details below to find out how you can donate, fundraise,

or support us in a number of other ways.

www. hgwelddahealthcharities. org. uk

01267 239815
fundraising. hywelddaOwa les. nhs. uk
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Registered charity
number: 1147863
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Incoming Resources

The chart below shows our main sources of income in 2022-23. Incoming resources for the year totalled

f3,983,429; our Largest source of income continues to be legacy gifts and donations from the public.

Charitable Income 2022/23

~ Grant Income

~ Donations

a Legacies

~ Investment

a Other Trading Activities

Donations (f1,542,253)
Nearly half of the charity's income comes from the voluntary efforts of staff, patients and their families wanting

to show their appreciation for the care and support they have received. As expected, this income is more than

last year (2021-22 f550,125) as levels of gifts and giRs in kind increased after the pandemic. We remain

extremely grateful for all the support the public and staff have given us to help realise our aims.

Legacies (f1,920,817)

The charity was also the grateful, beneficiary of a number of legacies totalling f1,920,817 for funds mainly

Located at our acute hospitals. Generous legacies received during the year included:
~ A legacy of f600,000 to the Glangwili Hospital Chemotherapy Day Unit

~ A legacy of f44,013 to the Prince Philip Hospital Chemotherapy Day Unit

~ A legacy of f1,216,594 to Carmarthenshire Physiotherapy Services.

22



Grants (8101,981)
Grant income has increased significantly this year (2021-22 %23,913).We are extremely grateful to the grant

making trusts and foundations that have awarded us grants to fund projects or purchase pieces of equipment.

Other Trading Activities (f12,994)
This income related to the profit generated by the Hywel Dda Health Charities lottery, launched in September
2021.

Inuestment income (f405,384)
Investment income in the form of dividends and interest from investment and cash balances held by

the charity was received totalling f405,384 equating to10.2% of total income.

Expenditure

The charity is principally a grant making body, providing grants to Hywel Dda University Health Board as a

contribution to the cost of the provision of healthcare beyond what the NHS provides. During 2022-23 the

charity has continued to support a wide range of charitable and health related activities across Hywel Dda

University Health Board.

Dur key aim is to serve the NHS patients of Hywel Dda University Health Board for the public benefit. By working

closely with the University Health Board, we are able to use our generous donations to provide invaluable

support on patient focused expenditure.

Dur grant making policy ensures that all expenditure of our charitable funds is in accordance with the charitable

purpose agreed for the fund and in the spirit of the donor's wishes. All charitable expenditure is made with

consideration given to the public benefit of improved healthcare. A rigorous process of review and evaluation is

carried out on all funding requests to ensure they are of the highest standard.



Analysis of expenditure
In 2022-23 expenditure on charitable activities totalled f799,733.The expenditure categories were as follows:

Charitable Expenditure 2022-23

s Medical 8 surgical
equipment

e Building and refurbishment

o Office and computer
equipment

r: Miscellaneous expenditure

~ Support costs

~ Staff education and welfare

~ Patient education & welfare

~ Medical and surgical equipment —Equipment for patient benefit.
~ Office and computer equipment —Equipment, which supports the provision of healthcare thereby

benefiting patient care.
~ Building & refurbishment —Enhancements made to buildings to provide additional patient benefit and care
~ Miscellaneous —All other expenditure.
~ Support costs -Direct administration costs in support of the charity's objectives.
~ Staff education and welfare —Includes training above that which is mandatory to improve patient care.
~ Patient education and welfare —Expenditure on improving patient education and welfare.

Our expenditure during 2022-23 decreased in comparison to the 2021-22 financial year. This is attributed to the

higher level of spend committed during the previous financial year, largely relating to the development of the

Bronglais General Hospital Chemotherapy Day Unit (f671,000).

Management and administration costs
The total management and administration costs for 2022-23 were E518,725 which includes E407,082
fundraising costs and E111,643 support costs. This represents 5.3% of the opening fund balances held as at1st
April 2022.



Investments and Performance

The charity retains the services of investment advisors to manage its investment portfolios. Policy is set by the

charity trustee in its instruction to their advisor. The advisors have been instructed to manage the portfolios to

produce both income and capital returns, and manage those funds within the value they retain on the accounts.

The charity also holds funds in short term investments that are not managed by the investment advisor.

During 2022-23, there was a Loss of f559,894 due to a decrease in the market value of investments heLd during

the year. The value of investments will fluctuate year on year due to market conditions. The investments are

being held for the long-term and invested to generate both income and capital returns. We expect the value of
investments to increase in the future. Investment income of %405,384 was generated in the year.

Sarasin & Partners LLP provided the services of investment advisor for 2022-23 and from December 2022 CCLA

Investment Management Limited replaced Sarasin & Partners LLP .These investments are managed in

accordance with the Trustee Act 2000.

Overall financial position: 31st March 2023
The value of the charity as at 31st March 2023 has increased from the previous year by f2,172,284. This is largely

due to an increase in income sources including Legacy Income and donations.

The graph below indicates the level of funds held as at the end of the year in the last five financial years:

Fund Balances 2018-19 to 2022-23

2022-
23

2021-
22

2020-
21

2019-
20

2018-
19

,773

,818

9,774

10, 9

, 946

f6,000 f7,000 f8,000 f9,000 f10,000 f11,000 f12,000

Funds Balances f000's

25



Reserves policy

The charity has a reserves policy and has defined reserves to be the element of funds that are freely available

for its general purposes. Reserves are the resources the charity can make available to spend for any or all of the

charity's purposes once it has met its commitments and covered its other planned expenditure. This means it

excludes Permanent endowment, restricted funds and uncommitted designated funds.

Reserves are needed where there may be insufficient balances in individual restricted and designated funds to

meet the objectives of those funds. There is also a need for reserves where there may be a requirement to incur

expenditure which is exclusively charitable, and cannot be funded from revenue, for which there is not a

relevant fund.

The charity shall hold a separate fixed asset investment reserve based on 10% of the value of its fixed asset

investments retained and a minimum of F500,000 to ensure there is sufficient funds for on-going

commitments. The fixed asset investment reserve shall only fall below10% to cover Losses in the value of fixed

assets.

In order to maintain the reserves as Iow as possible it is important:
~ expenditure plans are developed for all the relevant funds

~ monthly financial reports are produced to monitor level of expenditure
~ the value of fixed asset investments performance is reviewed quarterly.

The total reserves held by the charity as at 31st March 2023 was f3,295,295 Charity Unrestricted Funds.

26
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Constitution

Hywei Dda University Local Health Board holds charitable funds as sole corporate trustee and the board

members of the University Health Board (whilst not "trustees" in their own right) are jointly responsible for the
management of those charitable funds. 1he membership of the board during the reporting period and up to the
date that the annual report was approved was as follows:

Voting Members:

Maria Battle, Chair (term of office ceased 31/10/2023)

Judith Hardisty, Interim Chair (appointed Interim Chair 01/11/2023; previously Vice Chair)

Anna Lewis, Independent Member

John Gammon, Independent Member (term of office ceased 31/07/2022)
Chantal Patel, Independent Member (appointed 01/08/2022)
Winston Weir, Independent Member

Iwan Thomas, Independent Member

Maynard Davies, Independent Member

Delyth Raynsford, Independent Member

Ann Murphy, Independent Member

Paul Newman, Independent Member (term of office ceased 31/03/2023)
Gareth John, Independent Member (term of office ceased 14/06/2022)
Michael Imperato, Independent Member (appointed 01/09/2023)
Rhodri Evans, Independent Member (appointed15/11/2023)
Steve Moore, Chief Executive

Phil Kloer, Executive Medical Director and Deputy Chief Executive

Huw Thomas, Executive Directorof Finance

Mandy Rayani, Executive Director of Nursing, Quality & Patient Experience (resigned 31/12/2023)

Lisa Castling, Executive Director of Workforce and Organisational Development

Andrew Carruthers, Executive Director of Operations

Lee Davies, Executive Director of Strategic Development & Operational Planning

Alison ShakeshaR, Director of Therapies and Health Science (resigned 31/07/2023)

James Severs, Executive Director of Therapies and Health Science (appointed 06/11/2023)
Ardiana Gjini, Executive Director of Public Health (appointed 01/07/2023)

The Director of Nursing, Quality &. Patient Experience is the Executive Director with lead responsibility for the
charity.
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Keg Management Personnel Remuneration

The trustees have concluded that the Corporate Trustee through the Charitable Funds Committee comprises

the key management personnel of the charity as they are in control of directing the charity. The charity does not

make any payments for remuneration nor to reimburse expenses to the charity trustees for their work

undertaken as trustee. Trustees are required to disclose afl relevant interests, register them with the Health

Board and withdraw from decisions where a conflict of interest arises. All related party transactions are

disclosed in note 2 to the accounts.

Trustee Recruitment, Appointment and Induction

The Chair and Independent Members are appointed by the WeLsh Government, and together with the Executive

Directors are trustees of the Hywel Dda Health Charities.

New members of the Board are provided with an induction pack consisting of the charity's governing

documents and policies and procedures as well. as previous annual reports and accounts and Charity

Commission guidance.

Charitable Funds Committee

The Charitable Funds Committee is appointed by the Board from the Independent Members who act as 'agents'

of the Board as sole corporate trustee. The Committee is required to:
~ control, manage and monitor the use of the fund's resources;
~ provide support, guidance and encouragement for all its fundraising activities whilst managing and

monitoring receipt of all income;
~ ensure that best practice is followed in the conduct of all. its affairs fulfilling all of its legal responsibilities;

~ monitor the performance of the appointed investment advisor whilst being aware of ethical considerations;

~ keep the University HeaLth Board fully informed on the activity, performance and risks of the Charity;

appoint the investment advisors to the charity.

Members of the Charitable Funds Committee also receive regular informal training and briefings on current

charity issues at quarterly committee meetings. As the charity is a member of the Association of NHS Charities,

committee members also receive regular briefings on areas of interest and details of relevant training

opportunities to enhance their skills.

Objects of the charity

Hywel Dda Health Charities has registered the foflowing objects with the Charity Commission:

"The trustee shall hold the trust fund upon trust to apply the income, and at its discretion, so far as may be

permissible, the capital, for all or any charitable purpose or purposes relating to the National Health Service. "
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Charity independence

The charitable funds linked to the University Health Board are independent of the 'exchequer' (Government

funded NHS) funds of the University Health Board and must be managed separately, even though they are

mainly to be used to support the work and services of the NHS body.

The Charity Commission has regulatoiy responsibility for ensuring the proper management of these

charitable funds.

The charity needs to be independent from, yet supportive of, the University Health Board. The Charity therefore
focuses on the following charitable purposes, recognised in law (Charities Act 2022):

~ The advancement of health or the saving of lives

And to a lesser degree:

~ The advancement of education
~ The relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other

disadvantage.

The charity raises monies, holds those monies and commits expenditure through more than 278 local, general

and special purpose funds.

Within expenditure authorisation limits local fund managers decide on and commit expenditure for the
benefit of the area concerned.

Our staff and advisors

Bankers
The charity has retained the banking services during the year from Barclays Bank, 9-10 Guildhall Square,

Carmarthen, SA31 1PW.

External auditors

The charity's auditors during the year was Audit Wales, 1 Capital Quarter, Tyndall Street, Cardiff, CF10 4BZ.

Investment advisor

Sarasin & Partners LLP provided the services of investment advisor for 2022-23 and from December 2022 CCLA

Investment Management Limited replaced Sarasin 5 Partners LLP.
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Fundraising activities

During 2022-23, the University Health Board employed nine members of staff (8.77 full time equivalent) to
support the fundraising and communications functions of the charity.

The fundraising support team is responsible for increasing the charity's income to support Hywel Dda University

Health Board to provide services and activities above and beyond what the NHS can provide.

The team is responsible for promoting fundraising for and giving to the charity and provides support, advice and

guidance to fundraisers to ensure that all fun draising is carried out in line with regulation and best practice.

The team also assists many charitable groups and associations that provide both financial and non-financia

support for healthcare services across our three counties.

Grant maidng policy

To achieve its objectives the charity makes grant payments to Hywel Dda University Health Board in accordance

with charity law, our constitution and the wishes and direction of donors.

In making grants, we endeavour to reflect the wishes of patients and staff by directing funds towards

areas they tell us are most in need.

Hywel Dda Health Charities makes grants from both its unrestricted and restricted funds. Within the

unrestricted funds, grants are made from general funds, designated (earmarked) funds. Income generated

from endowment funds are held as restricted income and applied within the restricted purpose of that
endowment.

In the awarding of our grants, consideration is given to the Charity Commission's guidance on public benefit. To

ensure public benefit and value for money when authorising charitable expenditure, applications for charitable

funds include questions on the purpose of the application to the charity, why the expenditure is required and

how the expenditure meets the aims of the charity.
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Inuestments

The trustees hold the Pembrokeshire Cardiology Equipment fund as a separate investment portfolio, which is

managed with the advice of Sarasin %partners with an objective of the fund to achieve long-term capital and
income growth.

The trustees have approved a total returns policy for this fund. Income is credited back to the charity bank
account and held as restricted income.

Other investments of Hywel Dda Health Charities are also managed with the advice of CCLA Investment
Management Limited with an objective of the fund to achieve long-term capital and income growth. Both
portfolios are structured to permit a range of investments intended to yield a competitive rate of return in

current market conditions.

The investment advisor actively manages the assets and has delegated authority to purchase and sell when

market opportunities arise. The trustees have decided not to invest in companies who are:
~ involved in the production or manufacturing of tobacco
~ supply tobacco products where turnover or more that 5'/o is derived from this source
~ involved in the production, manufacturing of alcoholic beverages, where more than 25'/o is derived from

this source.

Investment managers will be required to present in person to the Charitable Funds Committee at least
quarterly (via Videoconferencing, and in person at least twice a year). The Charitable Funds Committee will

consider the reports and presentations from the investment manager(s) together with current cashflow reports
and forecasts.



Exposure to risk

The Chief Executive of Hywel Dda University Local Health Board, together with the other directors, is

responsible for ensuring that an effective system of financial control is maintained. The Chief Executive and

other directors are also responsible for reviewing the effectiveness of this system and have confirmed that the
minimum control standards laid down by the Welsh Government have been in existence throughout the
financial year. The minimum controL standards apply equally to the management of the Charity by officers of
the University LocaL HeaLth Board as to the exchequer funds of the University Local Health Board. In this way,

the major risks to which the Charity is exposed have been reviewed and systems have been established to
mitigate those risks.

Financial control
A financial procedure, expenditure guideline, governance framework and strategy have been developed to
ensure that there are suflicient management controls in place to:

~ ensure that spending is in accordance with objects and priorities agreed by the Charitable Funds Committee;
~ ensure the criteria for spending charitable monies are fully met;
~ ensure that the accounting records are maintained;
~ ensure devolved decision-making is within specrfied parameters. Internal Audit also undertake annual

reviews to evaluate the adequacy of procedures and controLs, to ensure compliance, and to provide

reasonable assurance over:
~ achievement of management objectives for the systems;
~ use of resources in accordance with donors' requirements;
~ compliance with policies and procedures;
~ safeguarding assets. The Internal Audit reports are presented to both the Charitable Funds and Audit

Committee, and this is a key measure of control.

Investment risk

The risk is minimised by agreeing an investment policy with the nominated investment managers. This policy

includes ethicaL consideration where investments in the production, manufacturing or supply of tobacco or

alcoholic beverages confiict with the charitable objects.

In assessing companies' involvement in these sectors the following l.imits have been set:
~ investment in the production or manufacture of tobacco products at any level;
~ investment in the production, manufacture of alcoholic beverages where more than10% is derived from

this source.

Further to the above, the investment manager's performance is reviewed in each Charitable Fund Committee

meeting and compared to charitable investment benchmarks.
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HYWEL DDA HEALTH CHARITIES

ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

FOREWORD

The accounts (llnanclal statements) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charltlss preparing their accounts in accordance
with the Financial Reporting Standard appllcabls In the UK and Republic of Ireland (FRS 102) second
edition issued October 2019 and applies to report periods beginning on or after 1 January 2019. This
edition consolldates the changes to the Statement of Recommended Practice (SORP) for Update
Bulletins 1 and 2, the Charities Act 2022 and changes to UK Generally Accepted Practice since the
launch of SORP (FRS102) on 16 July 2014, ss It applies for reporting periods beginning on or after 1
January 2015.

STATUTORY BACKGROUND

Ths Hywel Dda University Local Health Board Is the corporate trustee of the charity under paragraph
16c of Schedule 2 of the NHS and Community Care Act 1990.

Ths Trustee has been appointed under s11 of ths NHS and Community Cere Act 1990.

MAIN PURPOSE OF THE FUNDS HELD ON TRUST

The main purpose of the charily is to apply income for any charitable purposes relating to the National
Health Service wholly or mainly for the services provided by the Hywel Dda University Local Health
Board.
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Hywel Dda Health Charities
Statement of Financial Activities for the year ended 31 March 2023

Restricted Total
Unrestricted Income Endowment Funds

funds funds funds 2022-23
Note FOOO FOOO f000 f000

Incoming resources from generated funds:
Donations, legacies 8 grants
Other trading activities
Investments Income

Total Incoming resources

3,058
0

171

507
13

138
658 3,229

0
0

96

3,565
13

405
98 3,983

Expenditure on:
Raising Funds

Charitable activities
Total expenditure

6 197 243

7 393 228
333r 334

12
177

452
798

Net (losses) on Investmenls

Net Income I (expenditure)

Transfer between funds

Net movement in funds

13

18

182

(114) 2,533

5 ~5
(109) 2,528

(246)

0

~560
2,173

(246) 2,173

Reconciliation of Funds
Total Funds brought forward as at 1 April 2022 19
Total Funds carried forward as at 31 March 2023

34, 1 4
2,3033,296 6,347

~9773
11,946

Hywel Dda Health Charities
Statement of Financial Activities for the year ended 31 March 2022

Restricted Total
Unrestricted Income Endowment Funds

funds funds funds 2021-22
6000 6000 f000 f000

Incoming resources from generated funds:
Donations and legades
Investments
Investments Income

Total Incoming resources

Expenditure on:
Raising Funds
Charitable activities

Total expenditure

Net gain on Investments
Net Income / (expenditure)

Transfer behveen funds

Net movement In funds

491 365
4 0

108 127

0
0

80

856
4

315
603 492 80 1,175

172 203 13
803 720 139

388
1,662

975 923 152 2,050

64 76
(308) (355)

(19) 19

49 189
(23) (686)

(327) (336) (23) (686)

Reconciliation of Funds
Total Funds brought forward as at 1 April 2021
Total Funds carried forward as at 31 March 2022

4, 1 3
3,405 3,819 2,549 9,773
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Hywel Dda Health Charities
Hywel Dda Health Charities Balance Sheet as at 31 March 2023

Restricted
Unrestricted Income Endowment

funds funds funds
Note f000 f000 EOOO

Total Total
2022-23 2021-22

f000 f000

Fixed assets:
Investments

Total fixed assets
13 2 096

2,096
4 037
4,037

2 174
2,174

8 307 ~8852
8,307 8,852

Current assets:
Debtors
Cash at bank and In hand

Total current assets

14
15

41
2,032
2,073

60
3,319
3,379

49
80

150 25
5,431 3, 180

129 5,581 3,205

Liabilities:
Creditors falling due within one year 16 329 1,069 1,398 789

Net current assets 1,744 2,310 129 4,183 2,416

Total assets less current llabgltles
Creditors falling due after more than one year

Total net assets

16 544

3,296 6,347

544 1,495

2,303 11,946 9,773

The funds of the charity:
Endowment Funds
Restricted income funds
Unrestricted Income funds

19
19
19

0 0 2,303 2,303 2,549
0 6,347 0 6,347 3,819

3,296 0 0 3,296 3,405

Total funds 3,296 6,347 2,303 11,946 9,773

The notes on pages 37-47 form part of these accounts

dd d:.Q4%.l,
Name: Mrs Judith Hardlsty (Interim C air of the Corporate Trustee)
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Hywel Dda Health Charities
Statement of Cash Flows for the year ending 31 March 2023

Tota I Total
Funds Funds

2022-23 2021-22
Note 6000 6000

Cash flows from operating activities:

Net cash provided byl(used in) operating activities 17 1,861 (56)

Cash flows from investing activities:
Dividend, interest and rents from investments
Proceeds from the sale of investments
Purchase of investments

Net cash provided by investing activities

5 405 315
13 8,055 0
'I 3 ~8,070 ~16

390 299

Change In cash and cash equivalents In the
reporting period

2,251 243

Cash and cash equivalents at the beginning of the 15
reporting period

3,180 2,937

Cash and cash equivalents at the end of the
reporting period

15 5,431 3,180

The notes on pages 37-47 form part of these accounts
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Note on the accounts

1 Accounting Pogcies

(a) Basis of preparation

The financial statements have been prepared under the historic cost convention, with the excepfion of
investments which are Induded at fair value.

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts In accordance
with the Financial Reporting Standard sppficable In the UK and Republic of Ireland (FRS 102) second
edition Issued October 2019 and appges to report periods beginning on or after 1 January 2019. This
edition consogdates the changes to the Statement of Recommended Practice (SORP) for Update Bulletins
1 and 2, the Charities Act 2022 and changes to UK Generally Accepted Practice since the launch of SORP
(FRS102) on 16 July 2014, as il applies for reporting periods beginning on or after 1 January 2015.

The accounts (financtal statements) have been prepared to give a 'true and fair' view and have departed
from the Charities (Accounts snd Reports) Regulations 2006 only to the extent required to provide a 'true

and fair vievf. This departure has involved fofiowlng Accounting and Reporting by Chsritlss preparing their
accounts In accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) issued on 16 July 2014 rather than the Accounting and ReporUng by Charities: Statement of
Recommended Practice effectlvs from 1 April 2005 which has since been withdrawn.

The Trustee considers that there are no material uncertainties about the Charity's ability to continue as a
going concern. There are no material uncertainties sffecfing the current year's accounts.

In future years, the key risks to the Charity sre a fall In Income from donations or investment income but the
Trustee hss arrangements In place to mitigate those risks (see the risk management and reserves sections
of ths annual report for more informaUon).

The Charity meets the definitlon of a public benefit entity under FRS 102.

(b ) Funds structure

Where there Is a legal restriction on the purpose to which a fund may be put, the fund Is dasslflsd either
es:

~ A restricted fund or
~ An endowment fund.

Restricted funds are those where the donor has provided for the donation to be spent In furtherance of a
specified charitable purpose. The Charity's restricted funds tend to result from appeals or legacies for
specfiied purposes.

Endowment funds arise when the donor has expressly provided that the gift Is to be Invested and only ths
income of the fund may be spent. These funds are sub analysed between those where the Trustee has the
discretion to spend the capital (expendable endowment) and those where there Is no discretion to expend
the capital (permanent endowment).

The Charity has one permanent endowment fund, the Pembrokeshlre Cardiology Equipment Fund. This
fund Is managed on a total returns basis. This means that the funds are Invested to maxlmlse the return on
Investment without regard to whether that return Is In the form of Income from dividends or Interest or
capital appredatlon (where the market value of the investment Increases). Although a total returns
approach has been approved by the Trustee, no funds have been released as at the balance sheet date.

Those funds which are neither endowment nor restricted Income funds, are unrestricted Income funds
which are sub analysed between designated (earmarked) funds where the Trustee have set aside
amounts to be used for specific purposes or which reflect the non-binding wishes of donors and
unrestricted funds which are at the Trustee's discretion, including the general fund which represents ths
Charity's reserves, The major funds held In each of these categories are disclosed in note 19.
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(c) Incoming resources

Income consists of donaUons, grants, legacies, Income from charitable activities and investment income.

Donations are accounted for when received by the Charity. Afi other income is recognised once ths Charity has
entitlement to the resources, it Is probable (more Ukely than not) that the resources will be received and the monetary

value of Incoming resources can be measured with sufficient refiabfiity.

Where there are terms or conditions attached to Incoming resources, particularly grants, then these terms or
conditions must be met before the income Is recognised as the entitlement condition will nat be satisfied untfi that

point. Where terms or conditions have not been met or uncertainty exists as to whether they cen be mst then the

relevant Income Is not recognised In the year but deferred and shown on the balance sheet as deferred Income.

(d) Incoming resources from legacies

Legacies are accounted far es incoming resources either upon receipt or where the receipt of the legacy is probable,
whichever falls sooner.

Receipt Is probable when:
~ Confirmatlon has been received from the representatives of the estate(s) that probate has been granted
~ The executors have estabfished that there are sufficient assets in the estate to pay the legacy and
~ Afi conditions attached to the legacy have been fulffiled or are within the Charily's control.

If there Is uncertainty as to the amount of the legacy and it cannot be refiably esfimated then the legacy Is shawn as a
contingent asset untfi afi of the conditions for Income recognition ere met.

(e) Incoming resources from endowment funds

The incoming resources received from the Invested endowment fund are wholly restricted.

(f) Resources expended end Irrecoverable VAT

Afi expenditure is accounted for on an accruals basis snd has been dassified under headings that aggregate afi costs
related to each category of expense shown In the Statement of Financial Activities. Expenditure Is recognised when

the fofiowlng criteria are met:

~ There Is a present legal or constructive obfigatlon resulting from a past event
~ It Is more Ukely than not that s transfer of benefits (usuefiy a cash payment) wfil be required In settlement
~ The amount of the obfigaUon can be measured or estimated reliably.

Irrecoverable VAT Is charged against the category of resources expended for which It was incurred.

(g) Recognltlon of expenditure and associated fiabgitles as a result of grants

Grants payable are payments made to finksd, related party or third party NHS bodies and non NHS bodies, In

furtherance of the charitable objectives of the funds held on trust, prlmarfiy relief of those who are skk.

Grant payments sre recognised as expenditure when the conditions for their payment have been met or where there Is a
constructive obfigatlon to make a payment.

A constructive obfigstlon arises when:
~ We have communicated our intention to award a grant to a recipient who then has a reasonable

sxpectatlon that they wfil receive s grant
~ We have made s public snnauncemsnt about a commitmsnt which Is specific enough for ths redpient to

have a reasonable expectstlon that they will receive a grant
~ There is sn estabfished pattern of pracfice which Indicates to the recipient that we wfil honour our

commitment.

The Trustee has control over the amount and timing of grant payments and consequently where approval has been
given by the Trustee snd any of Ihe above criteria have been mst then s liability Is recognised. Grants are not usually

awarded with conditions attached, However, when they are then those conditions have to be met before the Uabfilty Is

recognised.

Where an IntenUon has not been communicated, then no expenditure is recognised but an approprtate designation Is

made in the appropriate fund. If a grant hss been offered but there is uncerlainty as to whether It will be accepted or

whether conditions will be met then no Usbfilty is recognised but a contingent fiabfiity is disclosed.
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(h) Affocatlon of support costs

Support costs are those costs which do not relate directly to a single activity. These Indude staff costs, costs of
administration, internal and external audit costs. Support costs have been apportioned between fundraislng costs and
charitable activities on an appropriate basis. The analysis of support costs snd the basis of apportionment applied are
shown in note 10.

(I) Fundralslng costs

The costs of generating funds are those costs attributable to generating Income for the Charity, other than those costs
Incurred in undertaking charitable activities or the costs Incurred In undertaking trading activities in furtherance of the
Charity's ob)acts. The costs of generating funds represent fundraislng costs together with investment management fees.
Fundralslng costs Include expenses for fundraising activities and a fee paid to a related party, the Health Board, under a
fundraising agreement. The fee Is used to psy the salaries and overhead costs of the Health Boards' fundraising office.

O) Charitable activities

Casts of charitable activities comprise all costs Incurred in the pursuit of the charitable obJects of the Charity. These
costs, where not wholly attributable, are apportioned between the categories of charitable expenditure in addition to
the direct costs. The total costs of each category of charitable expenditure indude an apportionment of support casts
as shown In note 7.

(k) Debtors

Debtors are amounts owed to the Chadty. They are measured on the basis of their recoverable amount.

(I) Fixed Asset Investments

Investments are a form of basic financial instrument. Fixed Asset investments are initially recognised at Iheir
transaction value snd are subsequently measured at their fair value (market value) at the balance sheet date. The
Statement of Financial Activities Includes the net gains and losses arising on revaluation and disposal throughout the
year. Quoted stocks and shares are Included in the Balance Sheet at the bid price ss at the dose of business on the
valuation date. Investment properties sre valued at fair value (market value) and are revalued annually. Other
investments are induded at the Trustee's best estimate of market value.

The main form of flnandal risk faced by the Charity is that of volatility In equity markets snd Investment markets due
to the wider economic conditions, the attitude of investors to Investment risk and changes in sentiment concerning
equities and within particular sectors or sub sectors. Further information on the Charity's Investments can be found In

note 13.

(m) Cash and cash equivalents

Cash at bank and in hand is held to meet the day to day running costs of the Charity as they fall due. Cash equivalents
are short term, highly liquid investments, usually In 90 day notice Interest bearing savings accounts.

(n) Creditors

Creditors are amounts owed by the charity. They are measured at the amount that the Charity expects to have to pay to
settle the debt.

Amounts which are owed in more than a year are shown as long term creditors.

(o) Reaffsed gains and losses

AII gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on
Investments ere calculated as the difference between sales proceeds and opening carrying value (purchase date if
later). Ijnreallsed gains and losses sre calculated as the difference between the market value at the year end and
opening carrying value (or purchase date If later).
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2. Related party transactions

During the year none of the Trustee's Representatives or membem of the key management atsff or pergee related to them have undertaken
eny material bansecffons wNh the Hywel Dda Heeffh Chedttes,

Board Members (end other senior slag lake dedslone both on Chsrky end Exdtequer maNera end contrds am In place to ensure the
Interests of each are kept discrete and also to ensure they do not personagy benefit from such dadslons. Dedaretkms of personal Interest
have been made fn both cepsdges end ers avagable for pubNo inspectlon.

During 2022-23 the Charity herr made grant payments to Hywel Dda University Health Board of 8891,834 (2021.22 91,666,604). As at 31
March 2023 the total owed by the C bargy was 818 127 (2021-22: F3 440) and owed to the C bargy was F2 967 (2021-22: 20).

Member Name
Chantel Petal

Dotage of
Positions Held
During The
Financial Year
Independent Member

Deluge Df Interest Declared
Assoohte Pmfessor, Swansea University

Geralh John (left 14 June 2022) Independerrt Member County CouncNor, Cermerlhenshlre

Maynerd Devise Independent Member Member of Ihe Informagcn Dovemence Review Penal for SAIL Databank
run by Swansea Unlvemlty

Director of Rnence Partner working In Carmerthenehlre County Councf
Honorary Professor In~University

Iwen Thomas Independent Member

Usa GosEng

Phgip Noer

Director of Workforce 5 DD

Medbal Director

Rhodd Evans (eluded 16 November
2022) Independent Member

John Gammon geff 31 July 2022) Independent Member

Independent Board Member on Pembrokeshlm Cdlege Board (Chair)

Independent Member on Pembmksshka Cogege Board

Independent Boast Member on Pembrokeshlre Cdlege Board

Honomry Pmfeesor In Swansea University

Cemdlgkm Ceunty Counrdkx

Total value of kansscgrns ere with antilles et wHch Board members end key ssnbr staff have Influenffel Inlsresbr In 2022-23:

Aberyetwylh University
Carmarthenshlre County Coundl
Ceredlglon County Ceuncl
Pembrokesmre Cokege
Swansea University

Expenditure wNh

related party
8

646
100
98

235
3,200

Amounts owed
to related party

8
200

0
98
0
0

Income from
related party

9
0
0
0
0
28

Amounts owed by
wristed party

8
0
0
0
0
0

3. Income from donstlonm legacies, grants snd other trading activities

Unrestricted
funda
8000

Restricted
Income
fuhds
8000

Endowment
fultde
8000

Total
2022-23

FOOO

Total
2021-22

Donations

Legatee
Crania
Ogler Trading Actlvmee

497
10
0
13

1,045
1,911
102
0

1,642
1,921
102
13

661
281
24
4

620 3,068 3 678 880
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4. Role of volunteers

Hywel Dda Health Charities Is extremely fortunate to have the support of so many wonderful people who give their
time, energy and dedkatlon to raise funds for Ihe Charity on a voluntary basis year affer year. Our supporters
fundrelse for us for many different reasons. Many are former patients and their families wanting to show their

appredaUon for care received while many wish to support ths developmenl of Ihe latest healihcare technologies In

their local community.

We are also extremely fortunate to have the support of League of Friends groups who reise money for our hospitals
and healthcere In their local communities. In addition lo our hospital and community League of Friends, we have
many local voluntary groups who support and actively fundralse for their local hesllhcare services.

In accordance with the SORP, due to the absence of sny reliable measurement basis, the contribution of these
volunteers Is not recognised In the accounts.

5. Gross Investment Income

Fixed asset equity and similar Investments

Restricted
Unrestricted Income Endowment

funds funds Funds
KOOO KOOO KOOO

138 171 96

Total Total
2022-23 2021-22

KOOO KOOO

405 315

138 171 96 405 315

6. Analysis of expenditure on raising funds

Fundraising offlce
Investment management

182 225
15 18

0
12

Restricted
Unrestricted Income Endowment

funds funds Funds
KOOO KOOO KOOO

Total Total
2022-23 2021-22

KOOO KOOO

407 338
45 50

197 243 12 452 388

7.Analysis of charitable activity

Grant funded
activity

KOOO

Support
costs

KOOO

Total
2022-23

KOOO

Total
2021-22

KOOO

Purchase of medical and surgical equipment
Purchase of offic and computer equipment
Building and refurbishment
Stair education and welfare
Patient educsgon and welfare
Other

273
39
67
97

126
84

44
7

11
16
20
14

317
46
78

113
146
98

285
47

927
21

373
9

686 112 796 1,662

8. Analysis of grants

All grants are made to ths Health Board to provide for the caro of NHS patients in furtherance of our charitable
aims. The total cost of making grants, Indudlng support costs, is dlsdosed on the face of the Stalement of Flnandal
AcOvitles end the actual funds spent on each category of charitable actvtty, Is disclosed in note 7.

The Trustee operates a scheme of delegation for the majority of the charitable funds, under which fund managers
manege the day to day disbursements on their delegated funds in accordance with the directions set out in the
Health Board's standing orders and standing financial Instructions. Funds managed under the scheme of delegation
represent ongoing activities and it Is not possible to segment these activities into discrete Individual grant awards.
The Trustee makes Individual rant awards based on invited a llcatlons from the Health Board.
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9. Movements In funding commitments

Current Non Current
liabilities gabgltles

6000

Total
2022-23

f000

Total
2021-22

f000

Opening balance at 1 April (see note 16)
Movement In Oablg ties

710 1,495
609 (951)

2,205
(342)

1,136
1,069

Closing balance at 31 March (see note 16) 1,319 1,663 2,205

As described In notes 7 and 6, the Charity awards a number of grants In the year. Many grants are
awarded and paid out In the same financial year. However, some grants, especially those relating to
research and development or for funding spedflc posts are multi-year grants paid over a longer

p efkxl.

10. Allocation of support costs

Support and overhead costs are allocated between fundralslng actlvlges and charitable activities.
Governance costs are those support costs which relate to the strategic and day to day management
of a Charity.

Charitable
activities

f000

Total
2022-23

f000

Total
2021-22 Basis

f000
Governance Costs
External audit
Finance and administration

Total governance

15
33

15
33

13
32
45

Average fund balance
Average fund balance

Support Costs
Finance and administration 64 64 61 Average fund balance

112 112 106

Restricted
Vnrestrlcted Income

funds funds
6000 6000

Endowment
Funds

f000

Total Total
Funds Funds

2022-23 2021-22
f000 f000

Charitable activities 50 62

50 62

112 106

112 106

11.Trustee's remuneration, benefits and expenses

The Charity does not make any payments for remuneration nor to reimburse expenses to members
of ths Corporate Trustee of the Charity for their work undertaken as trustee.
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12.Auditors remuneration

The auditors remuneration of 616,168 (2021-22: 213,181) related srxaly to the sudU ot' the
statutory annual report and accounts.

13.Fixed asset Investments

Movement ln fixed assete Investments
Listed

Investments
2022-23

6000

Investment
properties

2022-23
6000

Total
2022-23

6000

Listed
Investmenls

2021-22
2000

Investmenl
properOes

2021-22
2000

Total
2021-22

2000

Mmket value brought forward
Add; additions to Investments at cost
Less dlsposels et carrying value
Increase/(decrease) on cash awaUlng

Add net gain / (loss) on revslueUon

8,656
8,070

(8,055)
Investmen 0

(550)

196
0
0
0

(10)

8,852
8,070

(8,055)
0

(560)

8,469
16
0
0

181

188
0
0
0
8

8,847
18

0
0

189

Market value se et 31st March ~8121 186 ~8307 6 666 186 8,852

AU fnvestments are carried at their market value.

The Investment veluadon for the period 1 AprU to 14 December 2022 wes performed by Sarasln 8
Partnem. CCLA Investment Management Ltd were appointed ss the Charity's new Investment
Management advisors during the financial year. The Invesment valuation for the perkxl 16
December 2022 to 31 March 2023 was performed by CCLA.

The slgngkence of Unanctel Instruments to the ongoing Unendal sustsinabUlty of Hywel Dda
Health Charities ls consklered In the risk management sedlon of the trustee's annual report.

The mein risk from tinandel Instruments Ues In the combination of uncertain Investment markets
and volstUity In ylekl.

Hywel Dda HeaUh Charities' Investments are Invested within the UK coUectlve investments—
CDIF Charities Ethical Inveslmenl Fund. Hywel Dde Health ChariUes have no malarial
investment holdings In markets sub)ect to exchange controls or trading restrictions.

Hywel Dda Health Charities manages these Investment risks by retaining expert advisors and
operaUng en investment polky that provides for a high degree of diversffkaUon of holdings within
Investment assai dasses.

Investment properties were valued by the VslusUon ONce Agency with an effectlve date of 1 AprU

2022. The valueUon has been prepared In accordance with ther terms of the latest verskm of the
Royal Institute of Chartered Surveyors' ValuaUon Standards.

Fixed Asset Investments by type
2022-23

6000
2021-22

2000

Equity
Infrastructure & Dperatlng Assets
Fixed Interests
Cash & Near Cash
Property
Contractual & Dlher Income
Private Equity & Other
Derivatives
Alternatives

5,832
637
616
431
447
176
166

2
0

8,024
0

805
449
677

0
0
0

1,097

~8307 8,852

Dwlng to the change In Investment Management Advisors ln year, Ihe current year snatyls provides more deteUed dtsdoeure than
lhe comparative year.
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14.Analysis of current debtors

Debtors under 1 year

Accrued Income

Total Total
2022-23 2021-22

F000 f000

150 25

150 25

15.Analysis of cash and cash equivalents

Cash at bank and in hand

Total Total
2022-23 2021-22

f000 f000

5,431 3,180

6,431 3,180

The notice deposits are sums held on Interest bearing deposit with Bardays Bank and represent restricted appeals to
fund speclRc equipment or funds held to fadgtate cash flow and the fulfgment of obggatlons to make grant payments.
The funds are held In an Instant access account snd ere therefore desslged as cash and cash equivalents.

No cash or cash equivalents or current asset Investments were held In non-cash Investments or outside of the UIC

AR of the amounts held on Interest bearing deposits ere aveRable to spend on Charity activities.

16.Analysts of llabgltles
Total

2022-23
Total

2021-22

Creditors falling due within 1 year
Trade creditors
Other creditors
Accruals (Note 9)

f000

87
12

1,319

f000

76
3

710

1,398 769

Creditors faglng after mare than 1 year
Accruals (Note 9)

Total creditors

544 1,495

1,942 2,284
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17. Reconcg teflon of net Income / expenditure to net cash flow from
operating activities

Total
2022-23

8000

Total
2021-22

5000

Net Income/ (expenditure) (per Statement of
Financial Astlvltles)

Ad/ustment for.
(Gains) / losses on tnvestments
DMdends, Interest end rents from investments
Decrease / (Increase) In debtors
(Decrease) / Inrxease in creditors

2,173

560
(406)
(125)
(342)

t586)

(189)
(315)

14
1,120

Net cash (used In)/provided by operating activities 1,861 ~56

18.Transfer between funds
56 409 was transferred from Support for Life Response Fund (Unrest d dad) to NHS Charities 1 og ether (Resblrted)
to support safeguarding prated at Bronglals General Hospital A8 E department (CF02444).
810,874 was transferred from Carmerthenshlre/ Ceredlglon Breast Cere (Restricted) lo Cermarthenshlre / Ceredlglon Breast Care (Unrestrkded)
foOowlng approval By Charitable Funds Sub Committee (Jen 2023) lo support funding for Ultrasound Scanner (CF02430).

19.Analysts of funds

e. Analysts of endowment fund movements

Balance

1 Aprg
2022
6000

Transfer Income Expenditure

5000 8000

Gain/
(Lose)

6000

Balance

31 March
2023
6000

FE Smith Legacy
Ress Elrwyn Evans
Pembrokeshlre Cardiology Equlpmenl
Pembmkeshlre Cardiology Equlpmenl Income Fund

79
22

2,283
166

~2649

0 0 0
0 0 0
0 0 0

(5)
(I )

(147)
0

74
21

2,136
72

The objects of Ihe permanent endowment funds are as follows:
FE Smkh Legacy Fund objects are to apply the Income generated from the permanent endowed gift for the beneOt of the Qwaln Glyndwr Ward in

Bronglals General Hospital.
Ress Elrwyn Evans Fund objects sre to apply the Income generated from the permanent endowed gift for the purchase o(equipment for Meurlg
Ward ln Bronglah General Hospgal.
Pembrokeshlre Cardiology Equipment Income Funrl objects are for the purchase of cardiology equlpmenl In Ihe county of Pembrokeshlre.
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b. Analysis of restricted fund movements

Balance
1 Aprg
2022
f000 f000 f000 f000

Transfer Income Expenditure (Loss)
Balance

31 March
2023
f000

Hywel Dda General Funds
Carmarthenshire Locality Funds
Ceredlglon Locality Funds
Pembrokeshlre Locality Funds

213
1,524
1,712

370

3,819

6
(11)

0
0

102
2,284

818
25

(145)
(153)
(142)

(31)

0
(102)
(100)
(23)

176
3,542
2,288

341

The locality funds are a collection of restricted funds which have distinct restrictions Imposed on the Charity. There are
7 Hywel Dda wide restricted funds, in Carmarthenshire locality there are 46 restricted funds, in Cerediglon there are 24
restricted funds, and 30 restricted funds In Pembrokeshlre.

c.Analysis of unrestricted and material designated fund movements

Balance
1 April
2022
f000 f000 f000 8000 f000

Transfer Income Expenditure (Loss)
Balance

31 March
2023
f000

Hywel Dda General Funds
Carmerthenshlre Locality Funds
Ceredigion Locality Funds
Pembrokeshlre Locality Funds

685
1,746

510
464

(6)
11
0
0

189
279

69
121

(289)
(175)

(44)
(82)

(182)
0
0
0

397
1,861

535
503

3,405 5 658 (590) (182) 3,296

The Charity does not hold material funds for the general purpose of the whole Charity. Most unrestricted funds have
been earmarked and designated for a specific purpose within the Charity area.

For presentation the designations have been grouped and reported per locality.

Within the charity there are 16 Hywel Dda wide designated funds, 80 Carmarthenshlre designated funds, 41
Ceredlglon designated funds and 30 Pembrokeshire designated funds.
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20. Total return on investment

On 4 March 2014, Ihe Corporate Trustee made a resoluUon under secUon 104A(2) of the Charities Act 2011 to adopt a total

return

on Investment approach to the Pembrokeshlre Cardiology Equipment fund and the FE Smith Legacy fund. The Corporate Trustee
Identified ths value of the gifts of permanent endowment received since the fund was estabUshed to that dale. This set the b aseline
value of the gift component of the endowment to which any subsequent gifts of endowment sre added. The differsnce between the
total of endowment funds as at 31 March 2016 and ths value of the gift component represented the opening balance of unapplied
total return.

The power of total return permhs the Corporate Trustee to invest permanenUy endowed funds lo maxlmlse lotal return snd to s pply
an appropriate portion of the unapplted lotal return to income each year.

UntU Ihe power Is exerdsed lo transfer s portion of unappUed total return to Income, Ihe unsppUed total return remains In vested ss
part of the permanent endowment. The power allows theTrustee to decide in each year how much of the unapplied total return Is
transferred to Income funds end so avaUsble for expendNure. As at the balance sheet date ihe Corporate Trustee had not made any
resolutions to pass sny part of the unsppUsd total return to Income funds to be spenL

At beginning of the reporting period
Gift component of the permanent endowment
UnsppUed total return

Total
Movements In the reporting period

Investment return: realised and unreaUsed

(losses)
Less: Investment management costs

Net movement ln the reporting period
At end of the reporting period

Gtfl component of the permanent endowment

UnappUed total return

Total

Trustfor Unappged Total
Investment total return endowment

6000 6000 FOOO

1,505 0 1,505
0 ~1150 ~1158

1,168 2,6731,606

0 (56) (55)
0 ~12 ~12

(68) (68)

1,505 0 1,506
0 ~1100 ~1100

2,6061,505 1,100

Note - Ress Elrwyn Evans endowment does not form part of the Return on Investment calculaUon above

21.Poet Balance Sheet Events

There are no Past Balance Sheet Events

22. Other Items for Information

Investmsnt Managers
With effect from 15 December 2022, Ihe Hywel Dda Health Charities changed the Investment managers It uses for managing Its'

porffoUo of Investments. The new Investment managers, COLA Investment Management Limited, were aptxdnted after a rigorous
lender process overseen by the Charitable Funds Committee, which Is s formal commltee of the corporate uustee.

Within 22-23 the value of the Charity's flxed asset investments has tluctuated due to volaUUty in equity markets and Investment
markets due to wider economic conditions. There remain massive uncertainties facing markets with the global Impacts of energy
pAce Increases, supply chain loghUcs, higher Inflation expectatlons, decelerating growth expectaUons as well as labour shortages,
aU of whkh threaten to dera6 equity markets and portfoUo values.

Review of funds structure
In March 2023 the Charitable Funds Committee approved s proposal to ratlonaUse the number of Charitable Funds held. The
review commenced In 23-24; the purpose of Ihe review Is to:
1) Make It as easy es possible to access funds to futher our charlable objectives
2) Ensure the structure of Ihe funds reflect the current service I management strudures as well ss the wishes of our donors
3) Ensure donsUons are spent within a 'reasonable' tlrnsfrsme
4) Develop long term expendnure plans

Psae 4f



STATEMENT OF TRUSTEE'S RESPONSIBILITIES

IN RESPECT OF THE ACCOUNTS

The law appficable to chariUes in England and Wales requires the trustee(s) to prepare financial statements for
each financial year which give a true and fair view of the charity's financial activities during the year and of its
financial position at the end of the year. In preparing financial statements giving a true and fair view, the
Corporate Trustee should follow best practice and.

~ select suitable accounting poficles and then apply them consistently;
~ make judgements and estimates that are reasonable and prudent;
~ state whether appficable accounting standards and statements of recommended practice have been followed,
subject to any departures disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate lo presume that the
charity will continue in operaUon.

The Corporate Trustee is responsible for keeping accounting records which disclose with reasonable accuracy
financial position of the charity and which enable them to ascertain the flnandal position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2022, the Charity (Accounts
and Reports) Regulations and the provisions of the trust deed. The Corporate Trustee Is responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detecUon of
fraud and other irregularities.

By order of the trustees

Signed:

Interim Chair of the Corporate Trustee oLS 4 O I / ~&3.Ljc-

Mrs dlth Har lsty

Financial Trustee Representative A5/ot / Wo&+

r H Thomas
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The independent auditor's report of the Auditor General for Wales
to the trustees of Hywel Dda Health Charities

Report on the audit of the financial statements

Opinion on financial statements

I have audited the financial statements of Hywel Dda Health Charities for the year ended 31 March

2023 under the Charities Act 2011.These comprise the Statement of Financial Activities, the Balance

Sheet, the Statement of Cash Flows and related notes, Including a summary of significant accounting

policies. The financial reporting framework that has been applied in their preparation is applicable

law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally

Accepted Accounting Practice).

In my opinion the financia statements:

~ give a true and fair view of the state of affairs of the charity as at 31 March 2023 and of its

incoming resources and application of resources for the year then ended;

~ have been properly prepared ln accordance with United Kingdom Generally Accepted

Accounting Practice; and

~ have been prepared In accordance with the Charities Act 2011.

Basis of opinion

I conducted my audit in accordance with appficabls law and International Standards on Auditing in the

UK (ISAs (UK)) and Practice Note 10 'Audit of Financial Statements of Public Sector Entitles in the

United Kingdom'. My responslblfitles under those standards are further described in the auditor's

responsibilities for the audit of the financial statements section of my report.

My staff and I are Independent of the charity in accordance with the ethical requirements that are

relevant to my audit of the financial statements In the UK including the Financial Reporting Coundl's

Ethical Standard, and I have fulfilled my other ethical responsibilities in accordance with these

requirements. I believe that the audit evidence I have obtained Is sufficient and appropriate to provide

a basis for my opinion.

Conclusions relating to going concern

In auditing ths financial statements, I have concluded that the use of the going concern basis of

accounting in the preparation of the financial statements ls appropriate.

Based on ths work I have performed, I have not Identified any material uncertainties relating to events

or conditions that, Individually or collectively, may cast significant doubt on the body's ability to

continue to adopt the going concern basis of accounting for a period of at least twelve months from

when the financial statements are authorised for issue.

My responsibilities snd the responsiblfitlss of the trustees with respect to going concern are described

In the relevant sections of this report.



Other Information

The other information comprises the information included in the annual report other than the

financial statements and my auditor's report thereon. The trustees are responsible for the other

Information contained within the annual report. My opinion on the ffnancial statements does not

cover the other information and, except to the extent otherwise explicitly stated in my report, I do

not express any form of assurance conclusion thereon.

My responsibility is to read the other information and, In doing so, consider whether the other

information is materially inconsistent with the financial statements or knowledge obtained in the

course of the audit, or otherwise appears to be materially misstated. If I identify such material

inconsistencies or apparent material mlsstatements, I am required to determine whether this gives

rise to a material misstatement in the financial statements themselves. If, based on the work I have

performed, I conclude that there is a material misstatement of this other information, I am required

to report that fact.

I have nothing to report in this regard.

Matters on which I report by exception

I have nothing to report In respect of the following matters In relation to which the Charities

(Accounts and Reports) Regulations 2008 require me to report to you If, In my opinion:

I have not received all of the information and explanations I require for my audit;

sufficient accounting records have not been kept, or returns adequate for my audit have not

been received from branches not visited by my team;

the financia statements are not in agreement with the accounting records and returns; or

the information given in the financial statements is inconsistent ln any material respect with

the trustee's report.



Responslbllltles of the trustees for the financial statements

As explained more fully in the statement of trustee's responsibilities set out on page 19, the trustees

are responsible for:

maintaining sufficien accounting records;

the preparation of the financia statements in accordance with the applicable financial

reporting framework and for being satisfied that they give a true and fair view;

internal controls as the trustees determine is necessary to enable the preparation of financial

statements to be free from material misstatement, whether due to fraud or error;

assessing the charity's ability to continue as a going concern, disclosing, as applicable, matters

related to going concern and using the going concern basis of accounting unless the trustees

anticipate that the services provided by the charity will not continue to be provided ln the

future.

Auditor's responsibilities for the audit of the fInancial statements

I have been appointed as auditor under section 150 of the Charities Act 2011 and report in

accordance with regulations made under section 154 of that Act.

My objectives are to obtain reasonable assurance about whether the Rnancial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report

that includes my opinion. Reasonable assurance is a high level of assurance but Is not a guarantee

that an audit conducted in accordance with ISAs (UKJ will always detect a material misstatement

when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or In the aggregate, they could reasonably be expected to influence the economic

decisions of users taken on the basis of these financial statements.

Irregularities, Including fraud, are Instances of non-compliance with laws and regulations. I design

procedures In line with my responsibilities, outlined above, to detect material misstatements In

respect of irregularities, including fraud.

My procedures included the following:

enquiring of management, the Head of Internal Audit and those charged with governance,

including obtaining and reviewing supporting documentation relating to Hywel Dda Health

Charities' policies and procedures concerned with:

identifying, evaluating and complying with laws and regulations and whether they were

aware of any instances of non-compliance;

detecting and responding to the risks of fraud and whether they have knowledge of any

actual, suspected or alleged fraud; and

the internal controls established to mitigate risks related to fraud or non-compliance

with laws and regulations.

considering as an audit team how and where fraud might occur in the financial statements and

any potential indicators of fraud. As part of this discussion, I identtfied potential for fraud in

the following areas: revenue recognition and posting of unusual journals.



~ obtaining an understanding of Hywel Dda Health Charities' framework of authority as well as

other legal and regulatory frameworks that the Hywel Dda Health Charities operates in,

focusing on those laws and regulations that had a direct effect on the financial statements or

that had a fundamental effect on the operations of Hywel Dda Health Charities.

~ Obtaining an understanding of related party relationships.

In addition to the above, my procedures to respond to identified risks included the following:

~ reviewing the financial statement disclosures and testing to supporting documentation to

assess compliance with relevant laws and regulations discussed above;

~ enquiring of management, the Charitable Funds Committee and legal advisors about actual

and potential litigation and claims;

~ reading minutes of meetings of those charged with governance and the trustees; and

in addressing the risk of fraud through management override of controls, testing the

appropriateness of journal entries and other adjustments; assessing whether the judgements

made in making accounting estimates are Indicative of a potential bias; and evaluating the

business rationale of any significant transactions that are unusual or outside the normal course

of business.

I also communicated relevant identified laws and regulations and potential fraud risks to all the audit

team and remained alert to any indications of fraud or non-compliance with laws and regulations

throughout the audit.

The extent to which my procedures are capable of detecting irregularities, including fraud, Is affected

by the inherent difficulty in detecting irregularities, the effectiveness of the Hywel Dda Health

Charities' controls, and the nature, timing and extent of the audit procedures performed.

A further description of the auditor's responsibilities for the audit of the financial statements is

located on the Financial Reporting Council's website www frc.or .uk auditors es onslbilities. This

description forms part of my auditor's report.

Other auditor's responsjbllltles

I communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that I Identify during my audit.

Adrlan Crompton

Auditor General for Wales

29 January 2024

1 Capital Quarter

Tyndall Street

Cardiff

CF10 4BZ


