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Thank you

2022-23 has seen fundraising for Hywel Dda
Health Charities taken to a whole new level
across Carmarthenshire, Ceredigion and
Pembrokeshire.

Thanks to your generosity, Hywel Dda Health Charities was
able to provide invaluable support throughout the year to
Hywel Dda University Health Board, its patients, service users
and staff.

I’m especially pleased to report that our Bronglais Chemo
Appeal to raise funds for a new chemotherapy day unit at
Bronglais Hospital smashed through its £500,000 target
thanks to outstanding support from our local communities.

it was also exciting to see new partnerships forged in
2022-23: most notably with Scarlets Rugby for our
Wish Fund campaign, and with Activity Wales when we
b _ became the official Charity Partner for the Long Course
; Weekend Wales event.

To every supporter who donated to or
fundraised for usin 2022-23:
thank you for making a difference!

Delipth Ragapford

Chair
Charitable Funds Committee
Hywel Dda University
Health Board
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Health Charities

Hywel Dda Health Charities is the official charity of Hywel Dda University Local Health
Board, registered charity number 1147863. We exist to make a positive difference to the
health, wellbeing and experience of NHS patients, service users and staff across
Carmarthenshire, Ceredigion and Pembrokeshire.

Our aim is to raise and distribute funds to enhance local NHS services. The donations we
receive from patients, their families and our local communities are spent on enhancing NHS
services, above and beyond what NHS funding allows.

Our charity raises and distributes funds to enhance our local NHS services through:

Providing the most up-to-date medical equipment for diagnosis and treatment
Creating more welcoming surroundings for patients, their families and staff

Offering additional patient comforts to make time spent in hospital more comfortable
Supporting staff learning and development and wellbeing initiatives;

Enhancing care in our focal communities

Delivering healthy living and health promotion initiatives.




How we help

Hywel Dda Health Charities works closely with Hywel Dda University Health Board to
ensure that our charity allocates funding to the areas where it can make the biggest
impact to the treatment and care of patients across Carmarthenshire, Ceredigion and
Pembrokeshire.

We do not replace NHS funding but use the generous donations we receive from patients,
their families and our local communities to support the University Health Board to provide
services and activities above and beyond what the NHS can provide.

Hywel Dda University Health Board is the corporate trustee of Hywel Dda Health Charities.
The charity is managed independently of the University Health Board through a separate
scheme of delegation to its Charitable Funds Committee.

We carry out our aims through the provision of grants to support and enhance the NHS
services provided by the University Health Board and its partners.
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Who we support

Hywel Dda University Health Board plans and provides NHS healthcare services for
Carmarthenshire, Ceredigon, Pembrokeshire and its bordering counties.

13,143 members | e
of staff provide: : - - - Mental health
P Primary care Community In-hospital W and learning \

care care * disabilitles

This is done in partnership with three local authorities and public, private and third sector
colleagues, including volunteers, for a population of 385,600, through:

+ Four main hospitals: Bronglais Hospital in Aberystwyth; Glangwili Hospital in Carmarthen;
Prince Philip Hospital in Llanelli, and Withybush Hospital in Haverfordwest

» Five community hospitals: Amman Valley and Llandovery hospitals in Carmarthenshire;
Tregaron Hospital in Ceredigion, and Tenby and South Pembrokeshire hospitals in
Pembrokeshire

» Two integrated care centres: Aberaeron and Cardigan in Ceredigion, and a number of
other community settings, e.g. Bro Preseli, Crymych

« 48 general practices (six of which are health board managed practices); 40 dental
practices (including four orthodontic); 97 community pharmacies; 44 general ophthalmic
practices (44 providing Eye Health Examination Wales services and 29 providing low
vision services; domiciliary only providers and health centres

» Numerous locations providing mental health and learning disabilities services

» Highly specialised services commissioned by Welsh Health Specialised Services
Committee

¢ Sure Start joint services with Carmarthenshire, Ceredigion, and Pembrokeshire Local
authorities.




Our year in numbers
In 2022-23...
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The difference you made

Thanks to your generosity, in 2022-23 we were able to enhance
care, experience and outcomes for:

" & ,

community | integrated care
., centres /

In the following pages we provide just a few examples of just how
charitable funds made a difference...



We funded an Innovative outreach project delivered by Hywel Dda University Health
Board thanks to a £75,000 grant from NHS Charitles Together. The project has seen a
team of communlity workers reach out to ethnic minority people Uving in the area to
help tackle the health Inequalitles they experience. Helen Sullivan, the health board’s
Head of Partnerships, Diversity and Inclusion, said: “The team has supported people to
gain access to a range of health services and receive key health messages in their own
language.”

Thanks to a generous bequest, we purchased equipment worth over £110,000 for
cardiology services for under-16s at Withybush General Hospltal. The new machines
will ensure that young patlents from Pembrokeshire will continue torecelve a
cardiology screening service as close to home as possibte. Nick Willlams~Davies,
Service Dellvery Manager - Acute Paedlatric and Neonatal Services, sald: “Investing
In new, modern equipment that meets the paediatric specification is a real boost for
the service.” -




We funded £12,000 of equipment for a
new play room at Cligerran children’s
ward in GlangwIll Hospltal. Karen
Thomas, Head of Therapeutic Play,
said: “Play rooms have an important
role in the healing process and it will
help our Therapeutic Play Team to
work more effectively.”

We purchased specialist chairs costing
£7,500 for patients on Meurig Ward at
Bronglals Hospltal. Ward Administrator Etlen
Masters sald: “These new chairs promote
independence, mobility and recovery.”

We purchased four electrocardiogram machines
costing £32,000 for Withybush Hospital. Helen
Johns, Hospital Service Manager for Unscheduled
Care, sald: “Having our own dedicated ECG
machines means care will be provided in a timely
manner, improving the patient experience.”




We purchased Cancer Cloud Kits to help chitdren who are
affected by a loved one belng diagnosed with cancer.
Sarah Russell-Saw, Macmillan Information and Support
Coordinator, sald: “These Kits are invaluable tools for the
families of patients diagnosed with cancer.”

We funded a painted arbour for the garden
at the Gorwellon Community Mental
Health Centre in Aberystwyth. Liz Baggott,
Clinlcal Lead Occupational Theraplst, said:
“Our gardening group has been
transforming our outdoor space and the
donation has enabled us to have an arbour
to make the space more welcoming.”

. We purchased more than £5,000 worth of garden
| Items for Llandovery Communlty Hospital. Ward
~ Sister Marlene Jones said: “The garden items lift

B the spirits of both patients and staff.”




Your fantastic fundraising

In 2022-23 you went the extra mile to make a big difference!
Here's a little flavour of what you achieved for your NHS
charity...

Jason Clifton raised £1,500 for Head and
Neck Cancer services at Glangwili
Hospltal. Jason sald: “Getting out in
nature helped me massively. | decided
to run 200km in one month to help
support others.”

Philippa Evans raised over £1,400 for
dementia patients at Withybush Hospital by
completing 40 cold water swims. Philippa
said: “My heart melted when | walked into the
room and saw patients watching a film on the
projector purchased with the funds.”

13-year-old Lewis Thomas and his famlily and
friends raised £6,000 for the Chemotherapy
Day Unlt in Prince Philip Hospital through the
sale of Easter chicks. Annmarie, Lewis’s
mother, said: “'m so proud of Lewis and his
close friends for their efforts.”



Farmer Ifan Evans organlised a
quad bike trek and ralsed nearly
£3,000 for the Bronglals Chemo
Appeal. ifan said: "l think the
support for the trek shows how
important the Chemotherapy Day
Unit s to local people.”

Staff from Sunderland Ward In
South Pembrokeshire Hospltal took
partin a bed push and ralsed £1,000
for patient wellbeing activitles.
Clinical Lead Nurse - Community
Hospitals, Rebecca Richards, sald:

"I am extremely proud of the team.
The Sunderland Ward bed push will
definitely return next yearl”

Below: the 3 Amigos motorcycle group
on its annual Christmas toy run for
children in Glangwili and
Withybush hospitals




Headline news!

hd

There are some of our highlights from 2022-23...

e ——— A—

In May 2022, we launched our Wish Fund campalgn In partnership with Scarlets
Rugby. The campaign creates magical moments for children and young people with
life-limiting and life-threatening conditions.

Jonathan Davles, Scarlets Rugby, sald: “We are thrilled to be able to support the Wish
Fund and look forward to working with Hywel Dda Health Charities to make areal
difference to families across mid and west Wales.”

. Long Course Weekend Wales

InJune 2022, we were the “Powered by” partner
at Long Course Weekend - the biggest
multisport festivalin Europe.

Matthew Evans, CEO at Long Course Weekend,
sald: “We are delighted that together we raised
funds for such a great cause.”
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In September 2022, the Bronglals Chemo Appeal to ralse funds for a new Chemotherapy
Day Unit passed its £500,000 target injust 10 monthsl

Bettina Vance, Chemotherapy Clinical Nurse Specialist, said: “On behalf of staff at the
unit and Bronglais Hospital, I'd like to say how grateful we are to everyone who has
made the Appeal such a success.”

The key achievements of the Appeal included:
» Exceeding the target five months ahead of schedule
» Major donation from the Moondance Foundation
» Variety of income sources across the spectrum
» Engagement and support from clinical colleagues
» level of engagement, support and fundraising from the local community
» Willingness of patients, former patients and their families to tell their stories
= Delivery of the charity-led coastal path walk, raising over £25,000
» Charity representation at a wide range of community-led fundraising events
» Established and recognised brand for the Appeal
* Regular media exposure in local newspapers, magazines social media, TV and radio
* Raising the overall profile of the charity.
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Income at a glance

In total, thanks to your generosity, our income for 2022-23 was £3.98 million. The
Income streams of our charity were as follows:

£12,994

£1,542,253 % B Trading

Donations &

£405,384 ¥} £101,981 |
Investments

Donations were received from patients and their families wanting to show their appreciation
for care received. The charity is extremely grateful for all donations received to help us realise
our aims. Some donations were received in memory of a loved one and we are proud to know
that the treatment and support received has been so valued.

The charity was also the grateful beneficiary of a number of legacies totalling £1,920,817.
Grants were received from NHS Charities Together and the Co-op Community Fund.

Investment income in the form of dividends and interest from investment and cash balances
held by the charity was received totalling £405,384.




Expenditure at a glance

The charity is principally a grant making body. During 2022-23 the charlty has continued
to support a wide range of charitable and health related activities across Hywel Dda

University Health Board and spent a total of £800,000 on making things better,
Including the following:

| £78,000

Medical & Surgica
equipment

£146,000

Patient education & Staff education &
welfare welfare
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Our plans for 2023-24

In 2023-24 we will focus on achieving the objectives identified in our 2023-24 workplan:
1. Raise awareness of the cha'iify'ih'terﬁally'an'd empower

“health board staffto access our. funds in l|ne Wlth our

- charltable objectlves

2. Provide a comprehensive range of opportunities and
support to our fundraisers and powerfully communicate the
impact their fundraising has

3. Ensure that the charity operates as efficiently as possible

By achieving these goals we will progress towards our longer-term objectives as
identified in our five-year strategy, approved by the Charitable Funds Committee, which
provide a clear direction for the charity so that we can continue to make a positive
difference to the health, wellbeing and experience of patients, service users and staff
across Hywel Dda University Health Board:

| 1. Fund services and actl\ntles above and beyond what the
NHS can prowde |

2. Stabilise our income levels and convey the impact of our
work

3. Make the best use of our resources to maximise our
impact
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How to support us

Be a part of our story in 2023-24! Get in touch using the
details below to find out how you can donate, fundraise,
or support us in a number of other ways.

www.hywelddahealthcharities.org.uk

01267 239815
fundraising.hyweldda@wales.nhs.uk

#EichElusenGIG #YourNHSCharltg

Regsterod will Colrestrryd gyda'
Registered charity FUNORAISING L GlG
number: 1147863 REGULATOR N H S

Bwtid torhud e lfgsqat
Hipvnt Lida
Unl‘ne_r&iw keslth Board
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Financial review

Incoming Resources

The chart below shows our miain sources of income in 2022-23. Incoming resources for the year totalled
£3,983,429; our largest source of income continues to be legacy gifts and donations from the public.

Charitable Income 2022/23

m Grant Income e -

= Donations

m Legacies

¥ [nvestment e
~~ mOther Trading A(_:ti\__/i_t_léé

Donations (£1,542,253)

Nearly half of the charity’s income comes from the voluntary efforts of staff, patients and their families wanting
to show their appreciation for the care and support they have received. As expected, this income Is more than
last year (2021-22 £550,125) as levels of gifts and gifts in kind increased after the pandemic. We remain
extremely grateful for all the support the public and staff have given us to help realise our aims.

Legacies (£1,920,817)
The charity was also the grateful beneficiary of a number of legacies totalling £1,920,817 for funds mainly
located at our acute hospitals. Generous legacies received during the year included:

* Alegacy of £600,000 to the Glangwili Hospital Chemotherapy Day Unit

¢ Alegacy of £44,013 to the Prince Philip Hospital Chemotherapy Day Unit

« Alegacy of £1,216,594 to Carmarthenshire Physiotherapy Services.




Grants (£101,981)
Grant income has increased significantly this year (2021-22 £23,913). We are extremnely grateful to the grant
making trusts and foundations that have awarded us grants to fund projects or purchase pieces of equipment.

Other Trading Activities (£12,994)
This income related to the profit generated by the Hywel Dda Health Charities lottery, launched in September
2021,

Investment income (£405,384)
Investrnent income in the form of dividends and interest from investment and cash balances held by
the charity was received totalling £405,384 equating to 10.2% of total income.

Expenditure

The charity is principally a grant making body, providing grants to Hywel Dda University Health Board as a
contribution to the cost of the provision of healthcare beyond what the NHS provides. During 2022-23 the
charity has continued to support a wide range of charitable and health related activities across Hywel Dda
University Health Board.

Our key aim is to serve the NHS patients of Hywel Dda University Health Board for the public benefit. By working
closely with the University Health Board, we are able to use our generous donations to provide invaluable
support on patient focused expenditure.

Our grant making policy ensures that all expenditure of our charitable funds is in accordance with the charitable
purpose agreed for the fund and in the spirit of the donor’s wishes. All charitable expenditure is made with
consideration given to the public benefit of improved healthcare. A rigorous process of review and evaluation is
carried out on all funding reguests to ensure they are of the highest standard.




Analysis of expenditure
In 2022-23 expenditure on charitable activities totalled £799,733. The expenditure categories were as follows:

Charitable Expenditure 2022-23

» Medical & surgical
equipment

= Building and refurbishment

& Office and compute
equipment e
= Miscellaneous expenditure

= Support costs BRI

e = Staff education and welfare

* mPatient education & welfare -

» Medical and surgical equipment — Equipment for patient benefit.

« Office and computer equipment - Equipment, which supports the provision of healthcare thereby
benefiting patient care.

+ Building & refurbishment - Enhancements made to buildings to provide additional patient benefit and care

» Miscellaneous - All other expenditure.

* Support costs ~Direct administration costs in support of the charity’s objectives.

« Staff education and welfare - Includes training above that which is mandatory to improve patient care.

» Patient education and welfare - Expenditure on improving patient education and welfare.

Our expenditure during 2022-23 decreased in comparison to the 2021-22 financial year. This is attributed to the
higher level of spend committed during the previous financial year, largely relating to the development of the
Bronglais General Hospital Chemotherapy Day Unit (£671,000).

Management and administration costs

The total management and administration costs for 2022-23 were £518,725 which includes £407,082
fundraising costs and £111,643 support costs. This represents 5.3% of the opening fund balances held as at st
April 2022.




Investments and Performance

The charity retains the services of investment advisors to manage its investment portfolios. Policy is set by the
charity trustee in its instruction to their advisor. The advisors have been instructed to manage the portfolios to
produce both income and capital returns, and manage those funds within the value they retain on the accounts.
The charity also holds funds in short term investments that are not managed by the investment advisar.

During 2022-23, there was a loss of £559,894 due to a decrease in the market value of investments held during
the year. The value of investments will fluctuate year on year due to market conditions. The investments are
being held for the long-term and invested to generate both income and capital returns. We expect the value of
investments to increase in the future. Investment income of £405,384 was generated in the year.

Sarasin & Partners LLP provided the services of investment advisor for 2022-23 and from December 2022 CCLA
Investment Management Limited replaced Sarasin & Partners LLP. These investments are managed in
accordance with the Trustee Act 2000.

Overall financial position: 31st March 2023
The value of the charity as at 3ist March 2023 has increased from the previous year by £2,172,284. This is largely
due to an increase in income sources including Legacy Income and donations.

The graph below indicates the level of funds held as at the end of the year in the last five financial years:

Fund Balances 2018-19 to 2022-23

BT 10 450
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Reserves policy

The charity has a reserves policy and has defined reserves to be the element of funds that are freely available
for its general purposes. Reserves are the resources the charity can make available to spend for any or all of the
charity’s purposes once it has met its commitments and covered its other planned expenditure. This means it
excludes Permanent endowment, restricted funds and uncommitted designated funds.

Reserves are needed where there may be insufficient balances in individual restricted and designated funds to
meet the objectives of those funds. There is also a need for reserves where there may be a requirement to incur
expenditure which is exclusively charitable, and cannot be funded from revenue, for which there is not a
relevant fund.

The charity shall hold a separate fixed asset investment reserve based on 10% of the value of its fixed asset
investments retained and a minirmum of £500,000 to ensure there is sufficient funds for on-going
commitments. The fixed asset investment reserve shall only fall below 10% to cover losses in the value of fixed
assets.

In order to maintain the reserves as low as possible it is important:
» expenditure plans are developed for all the relevant funds
» monthly financial reports are produced to monitor tevel of expenditure
» the value of fixed asset investments performance is reviewed quarterly.

The total reserves held by the charity as at 31st March 2023 was £3,295,295 Charity Unrestricted Funds.




Structure, governance

and management

Constitution

Hywel Dda University Local Health Board holds charitable funds as sole corporate trustee and the board
members of the University Health Board (whilst not “trustees” in their own right) are jointly responsible for the
management of those charitable funds. The membership of the board during the reporting period and up to the
date that the annual report was approved was as follows:

Voting Members:

Maria Battle, Chair (term of office ceased 31/10/2023)

Judith Hardisty, Interim Chair (appointed Interim Chair 01/11/2023; previously Vice Chair}
Anna Lewis, Independent Member

John Gammon, Independent Member (term of office ceased 31/07/2022)

Chantal Patel, Independent Member (appointed 01/08/2022)

Winston Weir, Independent Member

Iwan Thomas, Independent Member

Maynard Davies, Independent Member

Delyth Raynsford, Independent Member

Ann Murphy, independent Member

Paul Newman, Independent Member (term of office ceased 31/03/2023)

Gareth John, Independent Member {term of office ceased 14/06/2022)

Michael Imperato, Independent Member (appointed 01/09/2023)

Rhodri Evans, Independent Member {(appointed 15/11/2023)

Steve Moare, Chief Executive

Phil Kloer, Executive Medical Director and Deputy Chief Executive

Huw Thomas, Executive Directorof Finance

Mandy Rayani, Executive Director of Nursing, Quality & Patient Experience (resigned 31/12/2023)
Lisa Gostling, Executive Director of Workforce and Organisational Development
Andrew Carruthers, Executive Director of Operations

Lee Davles, Executive Director of Strategic Development & Operational Planning
Alison Shakeshaft, Director of Therapies and Health Science {resigned 31/07/2023)
James Severs, Executive Director of Therapies and Health Science (appointed 06/11/2023)
Ardiana Gjini, Executive Director of Public Health (appointed 01/07/2023}

The Director of Nursing, Quatity & Patient Experience is the Executive Director with lead responsibility for the
charity.




Key Management Personnel Remuneration

The trustees have concluded that the Corporate Trustee through the Charitable Funds Committee comprises
the key management personnel of the charity as they are in control of directing the charity. The charity does not
make any payments for remuneration nor to reimburse expenses to the charity trustees for their work
undertaken as trustee. Trustees are required to disclose all relevant interests, register them with the Health
Board and withdraw from decisions where a conflict of interest arises. All related party transactions are
disclosed in note 2 to the accounts.

Trustee Recruitment, Appointment and Induction
The Chair and Independent Members are appointed by the Welsh Government, and together with the Executive
Directors are trustees of the Hywel Dda Health Charities.

New members of the Board are provided with an induction pack consisting of the charity’s governing
documents and policies and procedures as well as previous annual reports and accounts and Charity
Commission guidance.

Charitable Funds Committee
The Charitable Funds Committee is appointed by the Board from the Independent Members who act as ‘agents’
of the Board as sole corporate trustee. The Committee is required to:
» control, manage and monitor the use of the fund’s resources;
» provide support, guidance and encouragement for all its fundraising activities whilst managing and
monitoring receipt of all income;
» ensure that best practice is followed in the conduct of all its affairs fulfilling all of its legal responsibilities;
» monitor the performance of the appointed investment advisor whilst being aware of ethical considerations;
* keep the University Health Board fully informed on the activity, performance and risks of the Charity;
appoint the investment advisors to the charity.

Members of the Charitable Funds Committee also receive regular informal training and briefings on current
charity issues at quarterly committee meetings. As the charity is a member of the Association of NHS Charities,
committee members also receive regular briefings on areas of interest and details of relevant training
opportunities to enhance their skills.

Objects of the charity
Hywel Dda Health Charities has registered the following objects with the Charity Commission:

“The trustee shall hold the trust fund upon trust to apply the income, and at its discretion, so far as may be
permissible, the capital, for all or any charitable purpose or purposes relating to the National Health Service.”




Charity independence

The charitable funds linked to the University Health Board are independent of the ‘exchequer’ (Government
funded NHS) funds of the University Health Board and must be managed separately, even though they are
mainly to be used to support the work and services of the NHS body.

The Charity Commission has regulatory responsibility for ensuring the proper management of these
charitable funds.

The charity needs to be independent from, yet supportive of, the University Health Board. The Charity therefore
focuses on the following charitable purposes, recognised in law {Charities Act 2022):

* The advancement of health or the saving of lives
Andto a lesser degree:
» The advancement of education
* The relief of those in need, by reason of youth, age, iLl-health, disability, financial hardship or other

disadvantage.

The charity raises monies, holds those monies and commits expenditure through more than 278 local, general
and special purpose funds.

Within expenditure authorisation limits local fund managers decide on and commit expenditure for the
benefit of the area concerned.

Our staff and advisors

Bankers
The charity has retained the banking services during the year from Barclays Bank, 9-10 Guildhall Square,
Carmarthen, SA311PW.

External auditors
The charity’s auditors during the year was Audit Wales, 1 Capital Quarter, Tyndall Street, Cardiff, CF10 4BZ.

Investment advisor
Sarasin & Partners LLP provided the services of investment advisor for 2022-23 and from December 2022 CCLA
Investment Managernent Limited replaced Sarasin & Partners LLP.




Fundraising activities
During 2022-23, the University Health Board employed nine members of staff (8.77 full time equivalent) to
support the fundraising and communications functions of the charity.

The fundraising support team is responsible for increasing the charity’s income to support Hywel Dda University
Health Board to provide services and activities above and beyond what the NHS can provide.

The team is responsible for promoting fundraising for and giving to the charity and provides support, advice and
guidance to fundraisers to ensure that atl fundraising is carried out in line with regulation and best practice.

The team also assists many charitable groups and associations that provide both financial and non-financial
support for healthcare services across our three counties.

Grant making policy
To achieve its objectives the charity makes grant payments to Hywel Dda University Health Board in accordance
with charity law, our constitution and the wishes and direction of donors.

In making grants, we endeavour to reflect the wishes of patients and staff by directing funds towards
areas they tell us are mostin need.

Hywel Dda Health Charities makes grants from both its unrestricted and restricted funds. Within the
unrestricted funds, grants are made from general funds, designated (earmarked) funds. Income generated
from endowment funds are held as restricted income and applied within the restricted purpose of that
endowment.

In the awarding of our grants, consideration is given to the Charity Commission’s guidance on public benefit. To
ensure public benefit and value for money when authorising charitable expenditure, applications for charitable
funds include questions on the purpose of the application to the charity, why the expenditure is required and
how the expenditure meets the aims of the charity.




Investments

The trustees hold the Pembrokeshire Cardiology Equipment fund as a separate investment portfolio, which is
managed with the advice of Sarasin &Partners with an objective of the fund to achieve long-term capital and
income growth.

The trustees have approved a total returns policy for this fund. income is credited back to the charity bank
account and held as restricted income.

Other investments of Hywel Dda Health Charities are also managed with the advice of CCLA Investment
Management Limited with an objective of the fund to achieve long-term capital and income growth. Both
portfolios are structured to permit a range of investments intended to yield a competitive rate of return in
current market conditions.

The investrment advisor actively manages the assets and has delegated authority to purchase and sell when
market opportunities arise. The trustees have decided not to invest in companies who are:
* involved in the production or manufacturing of tobacco
* supply tobacco products where turnover or more that 5% is derived from this source
* involved in the production, manufacturing of alcoholic beverages, where more than 25% is derived from
this source.

Investment managers will be required to present in person to the Charitable Funds Committee at least
quarterly (via Videoconferencing, and in person at least twice a year). The Charitable Funds Committee will
consider the reports and presentations from the investment manager(s) together with current cashflow reports
and forecasts.




Risk management

Exposure torisk

The Chief Executive of Hywel Dda University Local Health Board, together with the other directors, is
responsible for ensuring that an effective system of financial control is maintained. The Chief Executive and
other directors are also responsible for reviewing the effectiveness of this system and have confirmed that the
minimum control standards laid down by the Welsh Government have been in existence throughout the
financial year. The minimum control standards apply equally to the management of the Charity by officers of
the University Local Health Board as to the exchequer funds of the University Local Health Board. In this way,
the major risks to which the Charity is exposed have been reviewed and systems have been established to
mitigate those risks.

Financiat control
A financial procedure, expenditure guideline, governance framework and strategy have been developed to
ensure that there are sufficient management controls In place to:

» ensure that spending is in accordance with objects and priorities agreed by the Charitable Funds Committee;

* ensure the criteria for spending charitable monies are fully met;

« ensure that the accounting records are maintained;

* ensure devolved decision-making is within specified parameters. Internal Audit also undertake annual
reviews to evaluate the adequacy of procedures and controls, to ensure compliance, and to provide
reasonable assurance over:

« achievement of management objectives for the systems;

+ use of resources in accordance with donors’ requirements;

+ compliance with policies and procedures;

« safeguarding assets. The Internal Audit reports are presented to both the Charitable Funds and Audit
Committee, and this is a key measure of control.

Investment risk

The risk is minimised by agreeing an investment policy with the nominated investment managers. This policy
includes ethical consideration where investments in the production, manufacturing or supply of tobacco or
alcoholic beverages conflict with the charitable objects.

In assessing companies’ involvement in these sectors the following limits have been set:
* investment in the production or manufacture of tobacco products at any level;
* investment in the production, manufacture of alcoholic beverages where more than 10% is derived from
this source.

Further to the above, the investment manager’s performance is reviewed in each Charitable Fund Committee
meeting and compared to charitable investment benchmarks.




HYWEL DDA HEALTH CHARITIES

ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

FOREWORD

The accounts (financial statemants) have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in accordance
with the Financlal Reporting Standard appllcable In the UK and Republlc of Ireland (FRS 102) second
edition issued Cctober 2019 and applies to report periods beginning on or after 1 January 2018, This
adltlon consolldates the changes to the Statement of Recommanded Practice (SORP) for Update
Bulletins 1 and 2, the Charitles Act 2022 and changes to UK Generally Accepted Practice since the
launch of SORP (FRS102) on 16 July 2014, as It applies for reparting perlods beginning on or after 1
January 2015.

STATUTORY BACKGROUND
The Hywsl| Dda University Local Health Board Is the corporate trustes of the charity under paragraph
16c of Schedule 2 of the NHS and Community Cara Act 1990.

The Trustee has been appointed under s11 of the NHS and Communlty Care Act 1890,

MAIN PURPOSE OF THE FUNDS HELD ON TRUST
The main purpose of the charlly is to apply income for any charitable purposes ralating to the Natlanal

Health Service wholly or mainly for the services provided by the Hywel Dda Unlversity Local Health
Board,

Page 33



Hywel Dda Health Charities
Statement of Financlal Activltles for the year ended 31 March 2023

Note
[ncoming resources from generated funds:
Donations, legacies & granis 3
Other trading actlvities 3
Investments Income 5
Total Incoming resources
Expenditure on:
Ralslhg Funds 8
Charitable activities 7
Total expenditure
Net (losses) on Investments 13
Net Income / (expenditure)
Transfer betwaen funds 18
Net movement in funds
Raconclllation of Funds
Total Funds brought forward as at 1 Aprl 2022 19

Total Funds carrled forward as at 31 March 2023

Hywsl Dda Health Charltles
Staternent of Financlal Actlvitles for the year ended 31 March 2022

Incoming resources from generated funds:
Donatlons and legacles
fnvestments
Investments Income

Total Incomlng resources

Expenditure on:
Ralsing Funds
Charltable actlvities

Total expendIiture

Net gain on Investments
Net Income / (expenditure)

Transfer between funds
Net movement In funds
Reconcliiation of Funds

Total Funds brought forward as at 1 April 2021
Total Funds carried forward as at 31 March 2022

Restrictad Total
Unraestricted Income Endowment  Funds
funds funds funds 2022-23
£000 £000 £000 £000
507 3,058 0 3,565
13 0 0 13
138 171 96 405
658 3,229 96 3,983
197 243 12 452
303 228 177 798
580 4 189 1,250
{182} (225) {153) {560}
{114) 2,533 (246 2,173
5 (5) 0 0
{109) 2,528 (246} 2173
3,405 3,818 2,549 9,773
3,296 6,347 2,303 11,946
Restricted Total
Unrestricted I[ncome Endowment Funds
funds funds funds 2021-22
£000 £000 £000 £000
491 385 0 856
4 0 0 4
108 127 80 315
603 482 80 1,175
172 203 13 388
803 720 139 1,662
975 923 152 2,050
64 76 49 189
{308} (355} (23) (686)
(19) 19 0 0
{327) {336) (23} {686)
3,732 4,155 2,572 10,459
3,405 3,819 2,549 9,773
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Hywel Dda Health Charities
Hywael Dda Health Charlitles Balance Sheet as at 31 March 2023

Restricted Total Total
Unrestricted Income Endowment 2022-23 2021-22
funds funds funds
Note £000 £000D £000 £Q00 £000
Flxed assets:

Investments 13 2,096 4,037 2,174 8,307 8,852
Total fixed assets 2,096 4,037 2174 8,307 8,852
Current assets:

Debtors 14 41 60 49 150 25

Cash at bank and In hand 15 2,032 3,318 80 5,431 3,180
Total current assets 2,073 3,379 129 5,581 3,205
Llabllitles:

Creditors falling due within one year 16 329 1,069 ¢ 1,398 789
Net current assets 1,744 2,310 129 4,183 2,416
Total assets less current Nabllltles

Creditors falling due after more than one year 16 544 0 0 544 1,495
Total net assets 3,296 6,347 2,303 11,846 9,773
The funds of the charify:

Endowment Funds 19 0] 0 2,303 2,303 2,549

Rastricted income funds 19 y; 6,347 0 6,347 3,819

Unrestricted Income funds 19 3,296 0 0 3,296 3,406
Total funds 3,296 6,347 2,303 11,846 8,773

The notes on pagas 37-47 form part of these accounts

Name : Mrs Judlth Hardtsty (Interim Chair of the Corporate Trustes)}

Date : Zngl\zq_ ,
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Hywel Dda Health Charities
Statement of Cash Flows for the year ending 31 March 2023

Total Total
Funds Funds
2022-23  2021-22
Note £000 £000
Cash flows from operating activities:
Net cash provided by/(used in) operating activities 17 1,861 (56)
Cash flows from investing activities:
Dividend, interest and rents from investments 5 405 315
Proceads from the sale of investments 13 8,055 0
Purchase of investments 13 (8,070) (16)
Net cash provided by investing activities 390 299
Change in cash and cash equlvalents in the 2,251 243
reporting period
Cash and cash equivalents at the beginning of the 15 3,180 2,937
reporting period
Cash and cash equivalents at the end of the 15 5,431 3,180

reporting period

The notes on pages 37-47 form part of these accounts
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Note on the accounts

1 Accounting Pollcies

(a) Basls of preparation

The flnanclal statemants have been prepared under the historle cost conventlon, with the exceptlon of
investments which are Included at falr value.

The accounts (financial statements) have been prepared in accordance with the Statement of
Recommended Practice; Accounting and Reporting by Charitles preparing thelr accounts In accordance
with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102} second
editlon Issued October 2019 and applles to report parlods beginning on or after 1 January 2019. This
aditlon consolldates the changes to the Statement of Recommended Practice (SORP) for Update Bulletins
1 and 2, the Charltles Act 2022 and changes to UK Generally Accepted Practlce since the launch of SORP
(FRS102) on 16 July 2014, as it applies for reporting periods beginning on or after 1 January 2015.

The accounts (financial statemants) have been prepared to give a 'trug and fair’ view and have departed
from the Charities (Accounts and Reports) Regulatlons 2008 only to the extent required to provide a 'true
and falr view'. Thls departure has involvad following Accounting and Reporting by Charitles praparing thaeir
accounts In accordance with the Financlal Reporting Standard applicable in the UK and Reptblic of Ireland
(FRS 102) Issued on 16 July 2014 rather than the Accounting and Repoiting by Charlties: Statement of
Recommended Practice effactive from 1 April 2005 which has since besn withdrawn.

The Trustee considers that there are no matertal uncertalnties about the Charity's abillity to continue as a
going concern. There are no matarlal uncertalnties affecting the current year's accounts.

In future years, the key risks to the Charity are a fall In Income from donations or investment income but the
Trustee has arrangemenis In place to mitigate those risks (see the risk management and reserves seclions
of the annual report for more information).

The Charity meats the definition of a public benefit entity under FRS 102,

{b) Funds structure

Whers there Is a legal restriction on the purpose to which a fund may be put, the fund Is classlfied either
as:

e A resiricted fund or
» An endowment fund.

Rastricted funds are those whers the donor has provided for the donation to be spent In furtherance of a
speciiied charltable purpose. The Charity's restricted funds tend to result from appeals or lagacles for
spacified purposes.

Endowment funds arlse when the donor has expressly provided that the gift Is fo ba Invested and only the
income of the fund may be spent. These finds are sub analysed between those where the Trustee has the
discretlon to spend the capltal (expendable endowment) and those whera there Is no discration to expend
the capital (permanent endowment).

The Charity has one permanent endowment fund, the Pembhrokeshlire Cardiclogy Equipment Fund. Thls
fund |s managed on a total returns basls. This means that the funds are Invested to maximise the return on
Investment without regard to whether that return Is In the form of Income from dividends or Interest or
capital apprediation {where the market value of the investment Increases). Although a total returns
approach has been approved by the Trustee, no funds have been released as at the balance sheet date.

Those funds which are nelther endowment nor restricted income funds, are unrestricted Income funds
which are sub analysed between designatad {earmmarked) funds wherse the Trustee have set aside
amounts to be used for specific purposes or which reflect the non-binding wishes of donors and
unrestricted funds which are at the Trusteae's discretion, including the general fund which reprasents the
Charlty's reserves, The major funds held [n each of these categorles are disclosed in note 19.
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(c) Incoming resources

Income consists of donations, grants, lagacles, Incoma from charltable activitles and investment income.

Donations are accountsd for when received by the Charlty. All other income s recognised once the Charity has
entitlement to the resources, it Is probable (more [ikely than not) that the resources will be recelvad and the monestary
valua of incoming resources can be measured with sufficlent rellabliity.

Where there are terms or condltions attached to Incoming resources, particularly grants, then these terms or
conditlons must be met before the income Is recognisad as the entltlement condition will not be safisfled untll that
polnt. Whers terms or condltions have not been met or uncertalnty exlsts as to whether they can be met then the
relevant Income Is not recognised In the year but deferred and shown on the balance sheet as deferred Income.

(d) Incoming resources from legacies

Legacles are accounted for as Incaming resources eithar upon raceipt or where tha racalpi of the legacy is probable,
whlchever falls sooner.

Recelpt Is probable when:
« Confirmatlon has been recslved from the representatives of the estate(s) that probate has been granted
» Tha executors have established that there are sufflclent assets in the estate to pay the legacy and
« All conditions attached to tha legacy have heen fulfilled or are within the Charity’s control.

If there Is uncertainty as to the amount of the legacy and it cannot be rellably estimated then the legacy |s shown as a
contingant asset untll all of the conditions for iIncome recognition are met.

{e) Incoming resources from endowment funds

| The incoming resources recelved from the Invested sndowment fund are wholly restricted. J

{f) Resources expended and Irrecoverable VAT

All expenditure Is accounted for on an accruals basis and has been classified under headings that aggregate all cosis
related to each category of expense shown In the Statement of Financlal Actlvities. Expendlture Is recognised whean
the following criterla are met:

« There |s a present legal or constructive obllgatlon resulting from a past event
« It1s more llksly than not that a transfer of benefits (usually a cash payment) will be raquired In seitlement
+ The amount of the obligation can be measured or estimated reliably.

Irecoverable VAT ls charged against the category of resources expended for which It was incurred.

(g) Recognition of expenditure and assoclated liabllities as a result of grants

Grants payable are payments made to linked, related party or third party NHS bodles and non NHS badies, In
furtherance of the charltable obectives of the funds held on trust, primarlly rellef of those who are slck.

Grant payments are recognised as expendlture when the conditlons for thelr payment have been met or where there Is a
constructive obligation to make a payment.

A constructive obligatlon arlses when:
= We have communleatad our intentlon to award a grant to a reclplent who then has a reasonable
axpectation that they will receive a grant
¢ We have made a public announcement about a commitment which Is specific enough for ihe reclpient to
have a reasonable expectation that thay will receive a grant
» There Is an establishad pattam of practice which indicates to the reclplent that we will honour our
commitment,

The Trustee has control over the amount and timing of grant payments and consequently where approval has been
glven by the Trustee and any of the above criteria have been met then a liabllity Is recognised. Grants are not usually
awarded with conditions attached. However, when they are then those conditlons have to be met before the llabllity Is
recognised.

Where an Intention has not been communicated, then no expendlture is recognised but an appropriate designatlon |s
mads in the appropriate fund, If a grant has been offered but there Is uncerainty as to whether It will be accepted or
whether conditions will be met then no liabllity is recognised but a contingsnt llabllity is disclosed.
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(h} Allocation of support costs

Support costs are those costs which do not relate directly to a single activity. These Include staff costs, costs of
administration, intemal and extemnal audlt costs. Suppart costs have been apportionad between fundralsing costs and
charitable actlvities on an appropriate basis. The analysls of support costs and the basls of apportionment applied are
shown In note 10

{I) Fundralsing costs

The cosis of ganerating funds are those costs attributable to generating Income for the Charity, othar than those costs
incurred In undertaking charitable activities or the costs Incurred In undertaking trading activities in furtherance of the
Charlty's objects. The costs of generating funds represent fundraising costs togethar with investment management fees.
Fundralsing costs Include expenses for fundralsing activities and a fee pald o a related party, the Health Board, under a
fundraising agreement. The fee Is used to pay the salaries and overhead costs of the Health Boards' fundraising office.

(=

} Charltable activities

Costs of charitable actlvifes comprise all costs Incurred In the pursutt of the charitable objects of the Charity. These
costs, where not wholly atirlbutable, are apportioned batween the categorles of charltable expenditure in addition to
the direct costs. The total costs of aach catagory of charltable sxpenditure include an apportionment of support costs
as shown In note 7,

(k) Debtors

| Debtors are amoeunts owed to the Charity. They are measured on the basls of thelr recoverable amount.

(I} Fixed Asset Investments

Investments are a form of basic financial Instrument. Fixed Asset investments are initially recognised at their
transactlon value and are subsequently measured at thelr falr value {market value) at the balance sheet date, The
Statemant of Financlal Activities Includes the net gains and losses arlsing on revaluation and disposal throughouit the
year. Quoted stocks and shares are Included in the Balance Sheet at the bld price as at the close of business on the
valuation date. Investment propsrtles ara valued at falr value (market value} and are revalued annually. Other
investments are included at the Trustee's bast estimate of market value.

The maln form of financial risk faced by the Charity is that of volatility In equity markets and Investment markets due
to the wider aconomic condltions, the aftitude of investors to Investment risk and changes in sentiment concerning
equities and within particular sectors or sub sectors. Further information on the Charlty's Investments can be found In
note 13,

{m) Cash and cash equivalents

Cash at bank and In hand is held to meet the day to day running costs of the Charity as thay fall due. Cash aquivalents
are shart tarm, highly liquid investments, usuaily In 90 day notlce Interest bearing savings accounts.

(n) Creditors

Creditors are amounts owed by the charity. They are measured at the amount that the Charlly expects to have to pay to
settle the debt.

Amounts which are owed in more than a year are shown as long term creditors.

(o) Reallsed galns and losses

All galns and losses are taken to the Statement of Financial Activitles as they arlse. Reallsed gains and losses on
Investments are calculated as the difference between sales proceeds and opaning carrying value {purchase date if
later). Unreallsed galns and losses are caloulated as the difference between the market value at the year end and
opening carrying value {or purchase date If later).
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2. Related party trangaatlons

During the year none of the Trustese's Rapresentatives or members of the key management staff or parlles related to them have underiaken
any material transactions wih the Hyws! Dda Heatth Charittes,

Board Members (ard other senlor siaff) lake declslons bath on Charfly and Exchaquer matlara and controls are In placa to ansure the
Interests of each are kept discrete and also to ensura they do not personally benefit from such daeclslons. Dedarations of parsohal Interest
have bean made In both capacitles and are availabla for pubkc inspeclion.

Durng 2022.23 the Chartty has made grant payments to Hywa! Dda Untveralty Health Board of £691,834 {20241.22: £4,665,604), As at 31
March 2023 the tolal owsd by the Charlly was £16,127 {2021-22: £3,440) and cwed to the Gharlty was £2,957 (2021-22: £0).

Detalls of
Pogltlona Held
Durlng The
Mainber Name Financlal Yaar Datalls Of Interest Doeclared
Ghantal Patel Independent Member Assonlats Profassor, Swansea Universlty
Garedh John (left 14 June 2022) Indepandent Member GCounty Councior, Carmarthenshire
Maynard Davies Independent Member tMambar of tha Information Govamance Raview Panel for SAIL Databank
run by Swansea Unlversity
Huw Thomas Diractor of Finance Partner working In Carmarthenshire Gounty Counchl
Henorary Professcr In Aberystwyth Unhversity
hwan Thomas Independent Mamber Independent Board Member on Pambrokeshira College Board (Chalr)
John Gammon (laft 31 July 2022) Independent Member Indepandent Member on Pembrokeshire College Board
Lsa Gosbing Director of Worlkforce & OD Indepandent Board Member on Pembrokeshlre College Board
Phillip Kloer Medlcal Director Honorary Profeascr in Swansea Undvarsity
Rhodrl Evans (slarted 16 Novembaer
2022) Indepandent Member Caradiglon Gounty Councillor

Total value of transaclions are with entitles at which Board members and key senlor steff have Influentiel IMereats in 2022-23:

Expendlture with  Amounts owed Incoma from Amounts owad by
related party to related party related party related party
£ £ £ £
Abaryatwyth Unlversiy £46 200 0 o
Carmmarthenshire County Coundll 100 1] o] o]
Cerediglon County Council g8 88 4] 0
Psmbrokashire CoBlege 236 0 o ]
Swansea Undveralty 3,200 0 28 0

3. Income from donationa, legacles, grants and ether trading activities

Rastricted Total Tolal
Unrestrictad Income Endowmant 2022-23 2021-22
funda funds funds
E£000 £000 £000 £000 £000
Donatlons 497 1,045 0 1,642 851
Legaclas 10 1,011 [} 1,921 241
Granls a 102 0 102 24
Other Trading Activities 13 0 0 13 4
520 3,056 [] 3,578 860
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4. Role of voluntesrs

Hywel Dda Health Chaiitles Is extremely fortunate to have the support of so many wonderful pscple who glve thelr
tima, energy and dedicatlon to ralse funds for the Charity on a voluntary basis year after year. Our supporters
fundralse for us for many different reasons, Many are former patlents and their famllies wanting to show thalr
apprediation for care recetved whila many wish to support the development of the latest healthcare technologles In
their local community.

We are also extrermaly fortunate to have the support of Leagus of Friends groups who raise money for our hospitals
and healthcare in thelr local cormmunltles. in additlon to our hospltal and communlty League of Friends, we have
many focal voluntary groups who support and actlvely fundralse far their local healthcare services.

[n accordanca with the SORP, due to the absenca of any rellable measurement basls, the contribution of thase
volunteers ls not recognlsed In the accounts.

5. Gross Investment Income

Restricted Total Total
Unrestricted Income Endowment  2022-23  2021-22
funds funds Funds
£0600 £000 £000 £000 £000
Fixad asset aqulty and similar Invesiments 138 171 a6 405 35
138 171 96 405 315
6. Analysis of expenditure on ralsing funds
Restricted Total Total
Unrastricted  income Endowment  2022-23 2021-22
funds funds Funds
£000 £000 £000 £000 £000
Fundraising office 182 225 0 407 338
Investment management 15 18 12 45 50
197 243 12 452 388
7. Analysls of charltable actlvity
Grant funded  Support Total Total
activity costs 2022-23  2021-22
£000 £000 £000 £000
Purchasa of medlcal and surglcal equlpment 273 44 M7 285
Purchase of office and computer equipment 39 7 48 47
Building and refurb!shment 57 11 78 927
Staff education and walfare 97 16 113 21
Patient education and walfare 126 20 146 373
Other 84 14 98 9
686 112 798 1,662

8. Analysls of grants

All grants are made {o the Health Beard to provide for the care of NHS patients in furtherance of our charitable
aims. Tho total cost of making grants, Including suppart costs, Is disclosed on the face of the Statement of Flnancial
Activitles and the actual funds spent on each category of charitable activity, Is disclosed In note 7,

The Trustae operates a scheme of delegation for the majority of the charitable funds, under which fund managers
manage the day {o day disbursements on thelr delegated funds in accordance with the directlans set out in the
Health Board's standing orders and standing financlal [nstructions. Funds managed under the schame of delegation
repressnt ongolng activities and it Is not possible to segment these actlvitles into discrets Individual grant awards.
The Trustes makes Indlvidual grant awards based on Invited appllcatlons from the Health Board.
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9. Movements In funding commitments

Total Total
Current Non Current  2022-23 2021-22.
llablllittes llabllitlas
£000 £000 £000
Opening balance at 1 April {(sea note 16) 710 1,495 2,205 1,136
Movement In llabllitles 609 (951) (342} 1,069
Closing balance at 31 March (see note 16) 1,319 544 1,863 2,205

As describad in notes 7 and B, the Charity awards a number of grants In the year. Many grants are
awarded and pald out In the samae financlal year. However, some grants, especlally those relating to

research and develapment or for funding spaclfic posts are multl-year grants pald over a longer
perlod.

10. Allocatlen of support costs

Support and averhead costs are allocated betwean fundralsing activities and charltable activities,

Govemance costs aro those suppert costs which relate to the strategic and day to day management
of a Charlty.

Charltable Total Total
activitles 2022-23 2021-22 Basls
£000 £000 £000
Governance Costs
External audlt 15 15 13 Average fund balance
Finance and administration 33 33 32 Average fund balance
Total governance 48 48 45
Support Costs
Flnance and adminlstration 64 64 61 Average fund balance
112 112 106
Rastricted Endowment Total Total
Unrestrictsd Incoms Funds Funds Funds
funds funds 2022.23 2021-22
E£000 £000 £000 £000 £000
Charitable activities 50 62 0 112 106
50 62 0 112 106

11. Trustee’s remuneration, beneflts and expenses

The Charity doss not make any payments for remunaration nor to relmburse expenses to members
of the Corporate Trustes of the Charlty for thelr work undertaken as trustes.
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12, Audltors remunaration

The auditors remuneratlon of £16,158 (2021-22: £13,181) relatad solaly to the audlt of the

statutory annual report and accounts.

13, FIxod asset Investrmants

Movement in fixed assets investments

Listed Investmant Llstad Investment
Inveatments  propertles Total Investments properiles Tokal
2022-23 2022-23 2022-23 2021-22 202122 2021-22
£000 £000 £000 E000 £000 £000
Markot value brought forward 8,656 198 8,852 8,459 188 8,847
Add: additlons to Investments at cost 8,070 0 8,070 16 0 16
Less dlsposals at carrying value {8,055} 0 (8,055) 0 0
Increassf(decreass) on cash awalting Investman 0 0 ] 0 0
Add net gain / (loss) on revaluallon (550} (10} (560) 181 189
Markat value as at 318t March 8121 186 B,307 B, 856 8,852

All investments are carrlad ai thelr market value.

The Investment valuation for the perlod 1 Aprl to 14 Dacember 2022 was performed by Sarasln &
Partners. CCLA Investment Management Ltd were appointed as the Charity's new Investment
Management advlsors during the financlal year, The Invesment valuation for the perfod 16
Dacembser 2022 fo 31 March 2023 was performed by CCLA.

The signlficance of financlal Instrumants fo the engeing financlal sustainabllity of Hywal Dda
Health Charlties Is conslderad In the Hsk management section of the trustee's annual report,

The maln risk from financlal Instruments lles In the combination of uncertain Invesiment markets
and volatllity In yield.

Hywael Dda Health Charitles’ Investments are Invested within the UK collective investments —
COIF Charltles Fthlcal Investment Fund. Hywed Dda Health Charitles have no mataral
investment holdings In markets subject to exchange controls or trading restrictions.

Hywel Dda Health Charitles manages these Invesiment risks by retalning expert advisors and
operating an investment policy that provides for a high degree of diversification of holdings within
Investment asset classes,

Investrnant propertias ware valued by the Veluatlsn Office Agancy with an effective date of 1 April
2022. The valation has besn prepared In accordance with thar terms of the latest varsion of the
Reyal Institute of Chartered Surveyors' Valuation Standards.

Flxed Asset Investments by type

2022-23 2021-22

£000 £000
Equlty 5,832 8,024
Infrastructure & Operating Assels 637 0
Fixed Interests 616 805
Cash & Near Cash 431 449
Property 447 877
Contractual & Other Income 176 0
Private Equlty & Other 166 0
Darivatives 2 0
Alternatives 0 1,097

8,307 8,852

Owing fo the change In Investment Management Advisors in year, the current yeer analyls provides more delallad disctosure than
tha comparatlve year.
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14. Analysis of current debtors

Debtors under 1 year Total Total
2022-23  2021-22

£000 £000
Accrued Income 150 25
150 25
15. Analysls of cash and cash equivalents
Total Total

2022-23  2021-22

£000 £000
Cash at bank and in hand 5,431 3,180
5,431 3,180

Tha notice deposits are sums held on Interest bearing deposlt with Barclays Bank and represent restricted appeals to
fund spaclfic equipment or funds held {o facliitate cash fiow and the fulfilment of cbligations fo make grant payments.
The funds are held In an Instant access account and are therefore classlifled as cash and cash equlvalents.

No cash or cash equivalents or current asset Investments were held In non-cash Investments or outslde of the UK,

All of the amounts held on Interest bearing deposits are available to spand on Charity activitles.

16. Analysls of liabliltles

Total Total
202223 2021-22
£000 £000
Creadltors falling due within 1 year
Trade creditors 87 78
Other creditors 12 3
Accruals (Note 9) 1,319 710
1,398 789
Creditors falllng after more than 1 year
Accruals {Mote 9) 544 1,495
Total credltors 1,842 2,284
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17. Reconcllilatlon of net Incoma / expenditure to net cash flow from
operating activitles

Total Tolal
2022-23  2021-22
£000 EO00
Net incoms / (expenditure) (per Statement of 2173 (5861
Financlal Activitias)
Ad]ustment for:
{Grins) / lossas on [nvestmants 580 (180}
Dividends, Interast and rents from Invastmants {405) (315}
Decreasa / {Increasa) In dablors {125) 14
(Decrease) / Increase in craditors {342) 1,120
Net cash {used In)/providad by operating actlvitles 1,861 {96)

18. Transfor hatwean funds
£6,499 was transferred from Support for Life Responss Fund (Unrestricted) to NHS Charilles Together (Restricted)
to support safeguarding projact at Brenglals General Hospltal ALE department {GFD2444),
£10,874 was transferred from Carmarthenshire/ Caradiglon Breast Care (Restricted) to Cammarthenshire / Cerediglon Breast Care {Unrestricted)
following approval By Chadtable Funds Sub Commlttes (Jan 2023} to support funding for Ultrasound Scannpsr (CF02430).

19. Analysis of funds

a. Analysla of endowment fund movements

Balancs Balance
Gain/
1 April Transfer  Incoms Expenditure ({Loss) 31 March
2022 2023
£000 £000 £000 £000 £000
FE Smith Legacy 79 0 0 0 (8) 74
Rees Elrwyn Evans 22 0 0 0 (1) 21
Pambrokeshire Cardislogy Equipment 2,283 0 0 0 (147) 2,136
Pambrokeshire Cardlology Equiprment income Fund 1656 0 98 {188) 4] 72
2,549 0 98 {189) (153) 2,308

The objacts of the permanent endowment fuids are as follows:

FE Smlth Legacy Fund oblacts are to apply the Income ganerated from the permanant endowad gift for the banefit of the Owaln Glyndwr Ward in
Bronglals General Hospital,

Rees Elrwyn Evans Fund objadis are 1o apply the Income generated from the permanent endowed gift for the purchase of aquipment for Meurlg
Ward In Bronglals General Haspltal,

Pembrakeshire Cardiology Equipmant Incoms Fund objects are for the purchasas of cardiology equipment In the county of Pembrokeshire.
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b. Analysls of restricted fund movemaents

Balance Balance
1 April Transfer Income  Expenditure (Loss) 31 March
2022 2023
£000 £000 £000 £000 £000
Hywel Dda General Funds 213 8 102 {145) 0 176
Carmarthenshire Locality Funds 1,524 {11} 2,284 (153} (102) 3,542
Ceredlglon Locality Funds 1,712 0 818 {142} (100) 2,288
Pembrokeshlire Locality Funds 370 0 25 (31) (23) 1
3,819 (5} 3,229 {471) (225) 6,347

The locallty funds are a collectlon of resfiricted funds which have distinct resfrictlons Imposed on the Charlty. There are
7 Hywel Dda wide restricted funds, in Carmarthenshire locality there are 46 restricted funds, in Ceredigion there are 24

restricted funds, and 30 restricted funds In Pembrokeshire.

c. Analysis of unrestricted and materlal designated fund movements

Balance Balance
1 Aprll Transfer Incoma  Expenditure {Loss) 31 March
2022 2023
£000 £000 £000 £000 £000 £000
Hywel Dda General Funds 685 (6) 189 {289) (162} 307
Cammarthenshire Locallty Funds 1,748 11 279 (175} 0 1,881
Caredigion Locallty Funds 510 69 (44) 0 535
Pembrokeshire Locality Funds 464 0 121 (82) 0 503
3,405 5 658 (590) {182} 3,296

The Charity does not hold material funds for the general purpose of the whole Charlty. Most unrestricted funds have

been earmarked and designated for a speclflc purpose within the Charity area.

For presentation the deslgnatlons have been grouped and reported per locallty.

Within the charity there are 16 Hywel Dda wide deslgnated funds, 80 Carmarthenshlire designated funds, 41

Ceradlglon deslgnated funds and 30 Pembrokeshire designated funds.
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20, Total return on Investment

On 4 March 2014, the Corporate Trustae made a resolutlon under section 104/4(2} of the Charitles Act 2011 fo adopt a total return
on Investment approach to the Pembrokeshire Cardiology Equipment fund and the FE Smith Legacy fund. The Corporate Trustes
ldentified the value of the gifts of parmanent andowment received since the fund was established to that date. This sef the b assline
value of the gift component of the endowment to which any subsequent glits of endowment are added. The difference between the
total of endowment furids as at 31 March 2016 and the value of the gift component represented the openfng balance of unapplied
total return.

The power of tatal return permits the Corporate Trustes to Invest permanently endowed funds to maximise total retum and to a pply
an approprate portlon of the unappliad total retumn to inceme each year.

Untll the power Is exerclsed to transfer a portlon of unapplled total return to Income, the unapplled total return remalns In vested as
part of the permanent endowment. The powsr allows theTrustee te decide in each yaar how much of the unapplied total return Is
transferred to Income funds and so availlable for expandilure. As at the balance sheet date the Corporate Trustee had not made any
resolutlons to pass any par of the unapplied total return to Income funds o be spant.

Trust for Unapplled Total
Investinent total return  endowment
£000 £000 £000
At baginning of the reporting period
Glft component of the permanent endowment 1,505 0 1,505
Unapyplled tofal return 0 1,168 1,168
Total 1,506 1,168 2,673
Movements In the reporting perled
Investment retumn: reslised and unreallsed
(losses) 0 (56) (58)
Less: Invastment management cosls 0 (12) {12}
Net movement In the reporting period 0 {68) {68)
At and of the reporting perlod
Glft componant of tha parmanent endowment 1,505 0 1,506
Unapplied total return 0 1,100 1,100
Total 1,505 1,100 2,606

Note - Rees Elrwyn Evans sndowment doss not form part of the Retumn on Investment calculatlon above
21. Post Balance Sheet Events

There are no Post Balance Sheet Events

22, Gther Itemns for Infermation

fnvastment Managars

With effect from 15 December 2022, the Hywel Dda Health Charltles changed the investmant managers It uses for managing Its'
portiolio of Investments.The new Investment managers, CCLA Investment Management Limlted, were appointed after a rigorous
tendar process overseen by tha Charltable Funds Committes, which Is a formal commitee of the corporats trustes.

Within 22-23 the value of the Charity's fixed assst investments has fluctuated due to volatliity in equity markets and Investment
markets due to wider economic condttlens, There remaln massive uncertainties facing markets with the glabal impacts of energy
prce Increases, supply chaln logistics, kigher infiatlon expectations, decelerating growth expactatlons as well as labour shortages,
all of which threaten to derall equlty markets and portfctio vatues.

Revlew of funds structure

In March 2023 the Charitable Funds Committee approved a proposal to rationalise the number of Charitabls Funds held. The
review commenced In 23-24; the purpose of the review ls to:

1) Make It as easy as possible to access funds to futher our chariable objactives

2) Ensure the structure of the funds reflect the current service / management structures as well as the wishes of our donors
3) Ensure donations are spent within a 'reasonable’ fimaframe

4} Devalop long term expendlure plans
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STATEMENT OF TRUSTEE'S RESPONSIBILITIES
IN RESPECT OF THE ACCOUNTS

The law appllcable to charities in England and Wales requires the frustes(s) to prepare financlal statements for
each financlal year which glve a true and falr view of the charlty's financlal actlvitles durlng the year and of its
financlal positlon at the end of tha year. In preparing financial statements giving a true and fair view, the
Corporate Trustee shaould follow best practice and:

» selact sultable accounting poflcles and then apply them conslstently;

» make judgements and astimates that are reasonable and prudent;

« state whether applicable accounting standards and statements of recommended practice have been followed,
subject to any departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the
charity will continue in operation.

The Corporate Trustes is responsibla for keeping accounting records which disclose with reasonable accuracy
financial position of the charity and which enable them to ascertain the financlal pesition of the charity and
anable them to ensure that the financlal statements comply with the Charltles Act 2022, the Charity (Accounts
and Reports) Regulations and the provisions of the trust deed. The Corporate Trustee Is responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the preventlon and detection of
fraud and other irregularities.

By order of the trustees

Signed:
. Interlm Chalr of the Corporate Trustes A3 701/ 20 L

N

Mrs™3udith Harglsty

Flnanclal Trustee Representative AS/ 0\ 2ok ‘-f-

Pagoe 48



The independent auditor’s report of the Auditor General for Wales
to the trustees of Hywel Dda Health Charities

Report on the audit of the financial statements

Opinion on flnancial statements

| have audited the financial statements of Hywel Dda Health Charities for the year ended 31 March
2023 under the Charities Act 2011. These comprise the Statement of Financial Activities, the Balance
Sheet, the Statement of Cash Flows and related notes, including a summary of significant accounting
policles. The financial reporting framewaork that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, Including Financlal Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republlc of Ireland (United Kingdom Generally
Accepted Accounting Practice}.

In my opinlon the financlal statements:

. give a true and fair view of the state of affairs of the charity as at 31 March 2023 and of its
incoming resources and appllication of resources for the year then ended;

. have been properly prepared In accordance with United Kingdom Generally Accepted
Accounting Practice; and

. have been prepared In accordance with the Charities Act 2011,

Basis of opinion

| conducted my audit in accordance with applicable law and International Standards on Auditing in the
UK (ISAs (UK)) and Practice Note 10 ‘Audit of Financial Statements of Public Sector Entities In the
United Kingdom'. My responslbliities under those standards are further described in the auditor’s
responsibilities for the audit of the financial statements section of my report.

My staff and | are Independent of the charity in accordance with the ethical requirements that are
relevant to my audit of the financial statements In the UK including the Financial Reporting Council's
Ethical Standard, and | have fulfilled my other athical responsibilities in accordance with these
requirements. | belisve that the audit svidence | have obtainad Is sufficlent and appropriate to provide
a basls for my opinion.

Conclusions relating to going concern

In auditing the financlal statements, | have concluded that the use of the golng concemn basls of
accounting in the preparation of the financial statements Is appropriate.

Based on the work | have performed, | have not identified any material uncertainties relating to events
or conditlons that, indlvidually or collectively, may cast significant doubt on the body’s abillty to
continue to adopt the going concern basls of accounting for a perled of at Ieast twelve months from
when the financiai statements are authorised for issue.

My responsibilities and the responsibliities of the trustess with respect to going concern are described
In the relevant sections of this report.



Other Information

The other information comprises the information included in the annual report other than the
financial statements and my auditor’s report thereon. The trustees are responsible for the other
Infermation contained within the annual report. My opinion an the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated In my report, | do
not express any form of assurance concluslon thereon.

My responsibility is to read the other information and, In dolng so, consider whether the other
informatien is materlally inconsistent with the financial statements or knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated, If | identify such material
inconsistencies or apparent material mlsstatements, | am required to determine whether this glves
rise to a material misstatement in the financial statements themselves. If, based on the work | have
performed, | conclude that there is a material misstatement of this other information, | am required
to report that fact.

| have nothing to repert in thls regard.

Matters on which | report by exception

| have nothing to report in respect of the following matters In relation to which the Charities
(Accounts and Reports) Regulations 2008 require me to report to you If, In my oplnion:

. | have not recelved all of the information and explanations | require for my audit;

. sufficient accounting records have not been kept, or returns adequate for my audit have not
bean received from branches not visited by my team;

. the financlal statements are not in agreement with the accounting records and returns; or

. the information given in the financial statements is inconsistent In any material respect with
the trustee’s report.



Responslibllitles of the trustees for the financlal statements

As explained more fully in the statement of trustee’s responsibilities set out on page 19, the trustees
are responsible for:

. malntalning sufficlent accounting records;

. the preparation of the financlal statements in accordance with the applicable financial
reporting framework and for being satisfied that they give a true and fair view;

. internal controls as the trustees determine is necessary to enable the preparation of financial
statements to be free from material misstatement, whether due to fraud or error;

. assesslng the charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going cancern and using the golng concern basis of accounting unless the trustees
anticipate that the services provided by the charity will not continue to be provided In the
future.

Auditor’s responsibiiities for the audit of the financial statements

| have been appointed as auditor under section 150 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.

My objectives are to obtaln reasenable assurance about whether the financial statements as a whole
are free from materlal misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes my oplnion. Reasonable assurance is a high [evel of assurance but Is not a guarantee
that an audit conducted in accordance with ISAs {UK) will always detect a material misstatement
when it exists, Misstatements can arlse from fraud or error and are considered material if,
individually or In the aggregate, they could reasonably be expected to influence the economic
declslons of users taken on the basis of these financial statements.

Irregularities, Including fraud, are Instances of non-compliance with laws and regulations. | design
procedures In line with my responsibillties, cutlined above, to detect material misstatements In
respect of Irregularities, including fraud.

My procedures included the following:

. enquiring of management, the Head of Internal Audit and those charged with governance,
including obtaining and reviewing supporting documentation relating te Hywel Dda Health
Charities’ policies and procedures concerned with:

- identifying, evaluating and complying with laws and regulations and whether they were
aware of any instances of non-compliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any
actual, suspected or alleged fraud; and

- the Internal controls established to mitigate risks related to fraud or non-compliance
with laws and regulations.

. considering as an audit team how and where fraud might occur in the financial statements and
any potential indicators of fraud. As part of this discusslon, | identified potential for fraud in
the following areas: revenue recognition and posting of unusual Journals.



. obtalning an understanding of Hywel Dda Health Charities’ framework of authority as well as
other legal and regulatory frameworks that the Hywel Dda Health Charlties operates In,
focusing on those laws and regulations that had a direct effect on the financial statements or
that had a fundamental effect on the operations of Hywel Dda Health Charities.

. Obtaining an understanding of related party relationships.
In addition to the above, my procedures to respond to identified risks included the following:

» reviewing the financlal statement disclosures and testing to supporting documentation to
assess compliance with relevant laws and regulations discussed above;

. enquiring of management, the Charitable Funds Committee and legal advisors about actual
and potential [ltigation and claims;

. reading minutes of meetings of those charged with governance and the trustees; and

. in addressing the risk of fraud through management override of contrals, testing the
appropriateness of Journal entries and other adjustments; assessing whether the judgements
made In making accounting estimates are Indlcative of a potential bias; and evaluating the
business rationale of any slgnificant transactions that are unusual or outside the normal course
of business.

| also communicated relevant identified laws and regulations and potential fraud risks to all the audit
team and remained alert to any indications of fraud or non-compllance with faws and regulations
throughout the audit.

The extent to which my procedures are capable of detecting irregularities, including fraud, Is affected
by the inherent difficulty in detecting irregularities, the effectiveness of the Hywel Dda Health
Charities’ controls, and the nature, timing and extent of the audit procedures performed.

A further description of the auditor’s responsibilities for the audit of the financial statements is
located on the Financial Reporting Council’s website www.frc.org.uk/auditorsresponsibilities, This
description forms part of my auditor’s report.

Other auditor’s responsibllities

| communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficlencies in
internal control that | [dentify during my audit.

Adrian Crompton 1 Capital Quarter
Auditor General for Wales Tyndall Street
CardIff

29 January 2024 CF10 4BZ




