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Objects: THE OBJECTS OF THE CHARITY ARE TO PROMOTE COMMUNITY PARTICIPATION IN
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Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

* Shropshire
* Telford & Wrekin
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Comments from the Chair

Having taken the role of Chair in 2024, my view of the strength, passion, and capability of our Team at
Energize, remains inspiring. Pete Ezard (CEOQ) is driving the organisation with his Senior Leaders to new
heights. The ability the organisation has to drive programs that empower increasing numbers of people
across Shropshire, Telford and Wrekin to improve their mental and physical health through movement, goes
beyond what | thought possible with the size of the team.

Having attended both “This Girl Can Event” at Lilleshall and the “School Games” event in Shrewsbury, it was
impossible not to be proud of not only the Energize team, but the wider support groups and individuals that
make these events so impactful to those who participate and the comradery that exists in our County to come
together under a unified effort to drive change.

2024 saw a review of the Energize Strategy. This led to some adjustments to enable a clearer focus on what’s
important to the organization’s stakeholders. This was just one example of how our management team and
Trustees work together. The Trustees continue to provide an excellent resource for Energize and the recent
additions of Fiona Jones, Tim Smith and the introduction of Sue Wells as an Associate Trustee, will only add
to the knowledge and expertise of our Board.

Energize remains well placed, not only financially, but through its well-earned reputation and its exceptional
staff, to have an even greater impact in 2025. Working with Sport England and the further funding
opportunities ahead will undoubtedly require the organization to be nimble, adaptable and flexible to deliver
upon our evolving strategic aims.

Chair, Paul Havenhand (at time of drafting)
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Comments from the Chief Executive Officer

This year has been one of change for Energize Shropshire Telford and Wrekin, as we welcomed a new Chair
and new trustees; reviewed our strategy and gave increased focus to our Place work.

After an initial period as a trustee we welcomed our new Chair, Paul Havenhand into post. Paul has given
new energy to the role and has already established himself through effective leadership at Board level and
supported the CEO and wider team.

We also welcomed two new trustees, Tim Smith and Fiona Jones, and also appointed Sue Wells as an
associate trustee with a view to making her a full trustee after a short period of mentorship. All three have
brought a breadth of skills and experience from across the public, commercial, voluntary and sports sectors.
We know that these new appointments will drive our ambitions to tackle inequalities and build advocacy for
the benefits of physical activity across our County.

Throughout the summer we took the opportunity to review and refine our strategic goals to demonstrate our
ever-increasing commitment to system change. We continue to deliver high quality projects and
programmes but with increasing focus on embedding and sustaining physical activity across education,
health and community sectors. Moreover, using the insight and learning from our projects to crucially
influence system change when working alongside colleagues from local authorities, the NHS and the
voluntary sector.

We have ended the year with the two incredible opportunities to expand our Place work through additional
investment from Sport England. @ Work has started across both local authorities at a planning and
development level and we look forward to delivering against these plans from Autumn 2025.

| would like to thank both the Board and the team for the outstanding commitment to the ambitions of the
organisation and the positive impact we are having on individuals and communities across Shropshire, Telford
and Wrekin.

e
L -

Pete Ezard, Chief Executive

Energize Shropshire Telford and Wrekin
Darwin House, 2 The Mount, Shrewsbury, Shropshire SY3 8PU

Company number 8066413 & Charity number 1147861 registered in England and Wales

A Charitable Company Limited by Guarantee



Energize/}
Trustees’ Report

Objectives and Activities

The purposes of the charity as set out in its governing document.

The Obijects of the Charity (as stated in the Articles of Association) are to promote community participation in
healthy recreation for the benefit of the inhabitants of Shropshire, Telford and Wrekin and the surrounding
area and in particular to provide, or to assist in providing, and to promote:

(1) public facilities, amenities, equipment and services for healthy recreation;

(2) facilities and services for recreational, sporting or other leisure time occupation in the interests of social
welfare for the public at large or those who by reason of their youth, age, infirmity or disablement, financial
hardship or social and economic circumstances, have need of such facilities and services;

(3) the improvement and preservation of good health and well-being through participation in healthy
recreation;

(4) education, training and coaching courses which promote physical health and fitness.

The main activities undertaken in relation to those purposes.

The main activities of Energize are all directly or indirectly aimed at influencing system change with the
ultimate goal of eliminating inactivity across Shropshire, Telford and Wrekin. The goal to eliminate inactivity
is grounded in the fact, as stated by the Chief Medical Officer, "If physical activity were a drug, we would refer
to it as a miracle cure, due to the great many illnesses it can prevent and help treat."

But we know simply creating and delivering physical activities for people over limited time periods acts only
as a sticking plaster to the endemic issue of so many people simply not moving enough with 22.9% of adults
in our county classed as inactive (Sport England Active Lives Survey 2025).

So, the focus of all our work is to influence systems, namely education, health and communities, to change
the way they operate, how they make decisions, use finances and work across the county. This will ensure
physical activity is embedded in everything, from the beginning, to ensure everyone has an equal opportunity
to be active in a way that suits them.

To create an evidence base and gain the relationships needed to even begin to influence these systems, we
run many projects and programmes funded either by Sport England, Department for Education or other local
or national partners. These cover all age ranges and areas of Shropshire, Telford & Wrekin. This work, which
we have been involved in for many years, has now given us the opportunity to sit at the right tables and have
the right senior connections to have a voice, be heard and start to influence.

We also have projects which will create system change themselves, for example the Get Yourself Active
project, which will, amongst other things, aim to train every social worker to include physical activity in their
support plans.

In addition to project work we offer infrastructure and funding support for voluntary and community sector
organisations delivering physical activity or sport. We support clubs with safeguarding and welfare, we learn,
adapt and share information and resources to support the sector to be as inclusive as possible and to take
the necessary steps to be environmentally sustainable.
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Our aims, including details of the issues we seek to tackle and the changes or differences we seek
to make through our activities and how that will further our legal purposes.

As stated in our Strategy 2022-27, our purpose is to improve quality of life through the benefits of physical
activity. Our initial ambition is to eliminate inactivity, first focusing on those who are inactive, as this is where
we can gain the greatest positive impact.

The change we seek is a reduction in the number of people in Shropshire, Telford & Wrekin who are regarded
as inactive.

Our strategies for achieving our stated aims and objectives.

During 2024, as we reached the halfway point of our strategy and the 5-year Sport England funding period,
we engaged the full team and the board to review and update our strategic goals. As a result, we now have
three strategic goals to support the remainder of the funding period from 2025 to 2027:

¢ To tackle inequalities | Focusing our efforts and resources on those who need it most.

¢ To embed & sustain | Supporting relevant organisations to embed physical activity into their culture,
policies and futureproofing through workforce education.

¢ To influence system change | Sharing our learning to develop relationships and create opportunities to
influence and ultimately change local systems.

The criteria or measures we use to assess success in the reporting period.

We have a Progress Report which is shared with the Board of Trustees on a quarterly basis. This report

includes the following areas to monitor progress against our strategic goals:

o Part One: Organisational Health. This gives an update from the People Sub-Committee on the progress
made with the People Plan.

o Part Two: Operational Health. This section provides an update from our operational plan — a relatively
new document, covering key aspects of our work which is updated quarterly by all members of the team
to reflect how our work is progressing against key measures.

e Part Three: Programmes & Projects. This information helps to outline the breadth and depth of the
operational work being undertaken to help us work towards our strategic goals and our ambition of
eliminating inactivity.

In addition, we report to Sport England on all aspects of our work on a six-monthly basis.

Achievements and performance

The main achievements of the charity including achievements against objectives set

The third year of our current strategy has seen great progress as some of our work really starts to become
embedded, we can see several examples of noteworthy influence within the health and education systems.

As usual in our annual reports, we like to start with an update on our most important asset, our people.
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Our People /

On the Board, we appointed a new chair, Paul Havenhand in August, one trustee resigned, and two new
trustees were appointed along with an associate trustee in November 2024.

After no resignations in our organisation since December 2022, we were very sad to lose Claire Mansfield,
Active Schools Manager from the team at the end of the year. Claire made a huge contribution over her five
years at Energize and we wish her all the best for her early retirement. We also ended the year, saying a
temporary goodbye to Empowering Communities Manager, Amy Griffiths, as she left on maternity leave.
Amy’s replacement, Joe Doody has already joined us and is settling in well.

So, we are now a team of 12 employees plus Anna Martin who works with us part time as part of the joint
green social prescribing project with Shropshire Wildlife Trust. Claire’s replacement has been appointed and
will join as Active Schools Manager from September 2025. We also have part time support from consultant
Fran Taylor as our Finance Lead.

Within our People Plan, launched in April 2023, we have four key areas of focus to ensure we do everything
we can do to have a happy and engaged team. Here are the highlights under each of these areas.

Recruit.

We focused on recruitment processes to increase the overall number of applications but also to increase the
diversity of those interested in applying for roles at Energize. We were extremely pleased with the
considerable number of high-quality applicants for both roles we advertised this year. This is testament to the
positive external view of Energize as an organisation, the improved marketing of the job roles and quality of
the roles on offer.

Understand.

Officevibe continues to be a very useful online platform to support monthly 1-to-1 meetings, goal setting, for
giving positive feedback to colleagues and for weekly staff satisfaction surveys. The feedback from the
surveys is reviewed and often used to structure discussions at 1-to-1s with line managers.

In addition, we use the feedback on a quarterly basis to support confidential conversations with our Mental
Health Champion. All feedback is anonymised and shared with the People Sub-Committee for discussion
and action planning. This ensures we have multiple ways to listen to our team, take on board feedback and
implement necessary actions.

Retain.

A full review of pay and benefits took place over the last year with salary increases effective from April 2025
across the team. In addition, improvements were made to several policies including staff eyecare provision
and the maternity policy.

Based on an idea from the team, a new award called the Triumph Trophy is now presented to the team
member with the most votes on a quarterly basis. These votes also include team members receiving positive
comments on a form they can keep. It is really helping us build peer appreciation across the team.

In addition to socials organised as and when by the team, we have quarterly team days which often
incorporate a chance to get active, monthly team meetings usually focused on wellbeing and inclusion topics,
and six-monthly board and team days.
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Develop.

In addition to monthly 1 to 1s, we created development planners to support team and individual training or
mentoring. These identify areas of strength and areas for appropriate development. We have completed a
360-degree feedback process across the whole team; this also helps us to understand individual
development areas. And as we have a very healthy training and development budget, we have been able to
support many team and individual development goals.

Other key achievements

The Creating Active Schools framework (CAS) provides a whole system approach to school improvement
and a structure for embedding physical activity into the heart of a school's ethos and culture. The
programme started in November 2021 and to date we have supported 36 schools. The focus over the
last year has been on developing relationships with Multi Academy Trusts (MATs) both to increase the
capacity to benefit more pupils but also, we have learnt MATs have a greater influence to enforce stronger
accountability within their schools. We now have two MATs—who understand the impact physical activity
can have on wider school outcomes such as behaviour, wellbeing and attendance—who are fully engaged
with the framework both of which have appointed their own CAS champions to deliver training across
their academy primary schools.

The Opening School Facilities programme was a government funded initiative aimed at increasing
physical activity by enabling schools to open their facilities outside of regular school hours. Locally, the
programme has had a significant impact across 18 schools. Participation has increased, especially
among targeted groups, many schools have sustained activities beyond the initial funding, community
relationships have been established and strengthened and overall, attendance, wellbeing and behaviour
have all improved as has access to high quality physical activity opportunities throughout our local
communities.

The School Games programme has adapted over the last few years, and we have made significant
changes aligning with the national outcomes as well as with our own strategy. We have categorised our
events into ‘Inspire,” ‘Engage’ and ‘Compete.’ This allows us the opportunity to offer a balance of events
which include competitive and non-competitive activities. We are aiming to reach a wider audience across
our events by targeting the least active children, tackling gender inequalities, providing opportunities for
those who have special educational needs and/or disabilities (SEND) whilst still offering opportunities for
gifted and talented pupils. Over the last year we ran a total of 6 county finals and 11 Engage and Inspire
events for Primary & Secondary Schools across Shropshire, Telford & Wrekin.

Virtual Schools are not schools in the traditional sense, but support mechanisms for looked after children
and young people. We began building relationships with the two head teachers, one for each local
authority area in 2022. In the last year we held an outdoor adventure event for 30 looked after children,
facilitated a 3-day CPD course in partnership with Brightstar Boxing Academy for 10 secondary pupils, all
of whom received a Level 2 Sport & Fitness Award and organised an archery event at Lilleshall where all
12 young people involved received a young leader award based on practical and theory work. The
excellent news is funding has been secured till March 2026 and in addition we were able to attract £2000
in sponsorship from a local housing association.

The Elevate strength and balance classes for those 60+ in Shropshire have now been going for nearly
seven years. We’'ve seen a strong year on year rise in healthcare referrals, supporting our goal to embed
prevention within the health system. Primary care alone saw a remarkable 1022% increase in referrals.
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However, at the time of writing the future of this proven programme is at risk due to lack to funding from
the local authority. The project lead has seen this as an opportunity to look for more pathways to embed
preventative measures into the healthcare system including developing a dedicated workforce trained in
phase 4 (community-based) cardiac rehabilitation aimed at laying the groundwork for a community-driven
cardiac rehab pathway, something which currently doesn’t exist.

Reconditioning pilot at Royal Shrewsbury Hospital. This three-month pilot took place in Ward 27 from Oct
24 to Jan 25. In collaboration with hospital and community teams, we deployed two specialist exercise
instructors and a Physical Activity Clinical Champion nurse to work alongside the hospital's Movement
Matters/Reconditioning Lead. This initiative aimed to reduce falls risk, improve patient mobility, prevent
deconditioning, and support a smoother transition from hospital to community care through targeted
exercise and education. Despite having many barriers to overcome including environmental challenges,
cultural norms and understaffing, the instructors still managed 155 patient contacts and identified 34
patients as suitable for the falls pathway. So much learning came from this valuable project that it is
helping us understand how to work with secondary care in the future.

The Green Spaces Project aims to encourage people to access outdoor spaces and move more in nature
and improve their overall health and well-being with over 530 people positively impacted from the
programme delivery Phase 2 of this project has been focused on supporting 20 green activity providers
to build their capacity, empowering others to apply to the SpaceHive Crowdfunder platform to develop
their organisations capital infrastructure and accessibility, creation of a volunteer ‘Nature Buddy’ role and
development of a range of fabulous videos created to inform and excite organisations and individuals
about green spaces and activities.

The All-In_Short Breaks provision for special educational needs and disabilities (SEND) children and
young people and their families contracted and supported 15 providers to deliver sessions during the last
year. A total of 1575 sessions were delivered during the year, which along with paid staff were supported
by 3705 hours of volunteer time enabling the opportunities to take place and provide the support the
children and young people required to participate. Sessions ranged from horse riding and canoeing to
youth clubs, dance, football, boxing, cycling and swimming. Surveys completed by the parent carers
following participation in activities across the year resulted in an annual average of 4.79 out of 5.

Safeguarding. Since the appointment of our Sport Welfare Manager in 2024, we have been able to
significantly increase our support for local sports clubs and organisations. Leah regularly attends events
and competitions, collaborating with the relevant national governing body representatives, she has trained
as a Sport England Buddle Tutor so she can deliver training on all their resources, has created a quarterly
sport welfare newsletter and is a key member of the regional and national Sport Welfare network.

Donnington Place Based Working. Our decision to focus on Donnington was based on evidence and local
insight. Surprisingly, Donnington has significantly worse health outcomes compared to the Telford &
Wrekin borough and England averages with high rates of early death, lower life expectancy, high levels
of deprivation, elevated levels of obesity in both children and adults and a sizeable proportion of residents
reporting poor health or long-term illness. With only two days a week dedicated to Donnington, the Project
Manager achieved an unbelievable amount in 9 months. Amy established a stakeholder group and
organised regular meetings, collaborated with the local medical practice, schools, businesses, community
groups, and Councillors, attended local events to make further connections, established the Telford &
Wrekin Council Partner Working Group, organised community events and surveys to get public input and
build a residents stakeholder group and finally worked with her colleagues at Energize to create two
fantastic activity taster days for the local schools. The biggest achievement though was the decision by
Sport England to invest significantly in Telford & Wrekin as it expands its Place Partnerships approach
across England, which we know, in part, was down to the work already being demonstrated in Donnington.
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e Parkinson’s UK collaboration. In partnership with Parkinson’s UK, Energize organised four "Physical
Activity for People with Parkinson’s" courses in February. These included three face-to-face sessions—
delivered in North Shropshire, South Shropshire, and Telford—as well as one online training session.
Over 60 participants attended from a range of groups, organisations, charities and clubs. These were the
first courses of their kind to be delivered in Shropshire, Telford & Wrekin, and among the first nationally.
Feedback was overwhelmingly positive. We are now supporting several of the attending organisations
with applications for the Parkinson’s UK Physical Activity Grant.

Office Move. During the last financial year, we were required to move premises. We had been hosted at
The Guildhall, Shrewsbury by University of Chester since 2015 but in 2024, the University decided to no
longer retain a permanent base within the town and therefore our hosting arrangement came to an end
too. Having spent the few months prior looking at many potential options, in September 2024 we relocated
the short distance to Darwin House; the birthplace of Charles Darwin now owned by a private investor,
where we were very fortunate to secure an office large enough plus a breakout room. Due to the planning
and organisational skills of the team, there was very little impact on work during this time, and we settled
in quickly. Since then, we have been able to share our space to support other local not for profit community
groups. This is something we aim to continue to get the best value from our commercial investment.

Future Plans

As we continue to work through our 2022-27 strategy, our vision to eliminate inactivity remains through a combination
of our projects and our advocacy work to drive systemic change.

During 2025/26 we will start work on our Place Expansion and Place Universal Offer projects working collaboratively
with partners across Telford & Wrekin and Shropshire local authority areas, respectively. This targeted approach to
our work will allow us to engage key stakeholders across the County to meet our ambitions to embed physical activity
across public, health and voluntary sectors and influence system change.

We will continue to deliver our other project areas including Elevate to support falls prevention pathways; Creating
Active Schools and School Games to increase the number of young people being physically active; Green Social
Prescribing to provide a different physical activity offer maximising the green space that exist across the County; and
Get Yourself Active to support the health and social care sector.

Internally we continue to explore opportunities to support staff through our People Plan, with a focus on health and
wellbeing. Equally our digital efficiency work has provided a platform for more effective stakeholder engagement and
has subsequently provided solutions around capacity and stretch. We will continue to focus on providing a positive
working environment for our staff and the development of processes that allow this to happen.

Finally, a Board Assessment will take place during 2025/26 and a review of Trustee roles and champions as we
anticipate some changes across the year.
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Finance Review

Reserves Policy
The Board continually review Energize’s Reserves Policy. It has been identified that reserves should be held
for the following reasons:

e To provide a buffer in relation to income streams that are particularly volatile;

e To fund restricted cashflow deficits which arise at certain points during the year;

e To cover other operational commitments, notably staffing costs which are not fully funded through

grants received,
o To offer the ability to seize unexpected new initiatives; and
e To give some shelter from unplanned adverse events.

A free reserve range of £135,000 - £170,000 was agreed prior to the start of the financial year under review.
Due to changes in cashflow requirements, it has since been proposed that this should be in the region of
£200,000.

Available free reserves as at 315t March 2025 were £240,077 (2024: £176,253) which is therefore sufficient.
Whilst not formally designated, an amount of at least £40,000 continues to be held if required as a contribution
towards the end of the 2022-27 systemic partner funding cycle.

We hold a designated reserve of £150,000 which has been set aside for organisational sustainability. Our
specific plans for the use of our designated reserve has been earmarked for further discussion by our Board,
as per our quarterly Board meeting held in May 2025.

Going Concern

As a System Partner with the Active Partnership network, Energize STW has secure funding to 315t March
2027 from Sport England. This coupled with the continued support from local strategic commissioners
enables the Trustees to have a reasonable expectation that adequate resources are available to continue in
operational existence up until that point. They have reviewed budgets and cash flow forecasts for a period of
more than twelve months from the finalisation of these financial statements and for these reasons the going
concern basis continues to be adopted in preparing the financial statements.
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Structure, Governance and Management:

Energize Shropshire, Telford & Wrekin (Energize STW) is a company limited by guarantee; the registration
numbers are shown above. Energize STW was incorporated on May 11" 2012 and registered as a Charity
on 27" June 2012. Energize STW is governed by its Memorandum and Articles of Association, as amended
in September 2012, October 2015, November 2017, November 2018 and November 2020.

During the year ended 31t March 2025, Energize STW continued to be governed by a Board of Trustees, as
listed above, who also act as the Directors for the purposes of Company Law. The Board of Trustees meets
every quarter to discuss the strategic direction and financial condition of the charity, ensure its core aims and
objectives are met in the most efficient way and to take account of any risks to the charity and to make sure
that all legal obligations are satisfied. Additionally, the following sub-committees meet on a quarterly basis
to discuss specific areas of performance or compliance, which is then fed back to the wider board for their
full understanding and approval. Terms of reference are available upon request for the following:

o Audit Committee — Chaired by R Pritchard
o People Committee — Chaired by V Sugden

We also have the following:-

o Remunerations Committee (which meets annually)
o Nominations Committee (which meets whenever a new Trustee appointment is required).

Additionally, L Collins-lzquierdo champions Safeguarding and combines this with the role of Welfare and
Safety Champion. K Parkash acts as a Board Champion in Equity, Diversity and Inclusion. Copies of our
Diversity Policy and Diversity and Inclusion Action Plan can be viewed on our website at
www.energizestw.org.uk. In summary, Energize Shropshire Telford & Wrekin (Energize STW) is an equal
opportunity employer who seeks to recruit a workforce with diverse backgrounds and skills. Energize STW
makes its services available to all and will go out of its way to educate its staff in order to maintain these
values and open up opportunities to all. Energize records and publicly documents the ethnicity, gender and
other key characteristics of its Board and staff.

The Champion Roles for each Trustee and the Terms of Reference for each sub-committee are regularly
reviewed and approved at Board level. A Nominations Committee meets as required to act upon trustee
recruitment and will when required call upon assistance from external consultants to ensure the Board
consists of trustees that meet required skill sets and who represent the values of Energize STW.

In May 2024 R. Sheldon our former Chair retired from the Board and was replaced by L. Collins-lzquierdo as
interim chair until the unanimous appointment of P Havenhand as Chair in August 2024. R. Smith also retired
as per documented cyclical process in November 2024.

For the year ended 315 March 2025, the Board of Trustees appointed 2 new Trustees in total through an
open process of recruitment. They also selected 1 Associated Director who will advance to become a full
Trustee of Energize Shropshire Telford & Wrekin (Energize STW) following a period of induction, training and
mentoring. None of these Directors/Trustees receives any remuneration for their time or efforts other than
reimbursement of out-of-pocket expenses. None of the Trustees has any personal pecuniary beneficial
interest in the company. All of the Trustees are members of the company and guarantee to contribute £1 in
the event of a winding up of the company.

In addition to the Trustees there are nominated Observers (with no voting rights) from Shropshire Council
(currently A Speke), Telford & Wrekin Council (currently L Mills) and Sport England (currently G MacPherson)
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Decision making within the organisation is undertaken in accordance with the Board’s Delegations of
Authority.

Quarterly Board Meetings:
Meetings of the Trustee Board are conducted quarterly and Minutes recorded at each meeting.
Compliance and Strategy:

Upon appointment, all Trustees sign an Engagement Agreement that sets out the duties and commitment
expected of a Trustee during their period of appointment. Separate agreements are signed by the Chair and
each Board Champion. Furthermore, each Trustee is asked to sign a Conflicts of Interest document each
year and to update this at each quarterly Board meeting and is also required to sign and adhere to a Directors
Code of Good Conduct.

Energize STW can confirm that there have been no significant declarations of conflicts of interest during the
past year.

The Company does not recognise any individual Director as a person of ‘Significant Influence or Control’.

The Board is supported by Energize STW’s Chief Executive and operational staff team, who conduct day to
day business. Its Company Secretary is H Madden.

As a Charity and Company Ltd by Guarantee, Energize STW aims to achieve high standards of Governance
and we ensure that this happens in the following ways:

¢ We can evidence how we meet the criteria detailed with the UK Governance Code for Sport, without
deviation. Where further work for compliance is required we have recorded this as part of an action
plan and this is agreed with our Board. We regularly review our compliance with the Code and any
failure to comply is identified as a risk needing mitigating action within our risk register stored within
the RiskMate platform.

We recognise that all organisations operate within a risk environment associated with their strategic
and operational objectives. The Board is confident that EnergizeSTW operates within the risk appetite
of the Trustees and recognises that those relating to maintaining good govenance, robust financial
management and effective engagement with our partners and other stakeholders are fundamental.

¢ Policy and procedure documents are regularly reviewed and approved in rotation, including Financial
Procedures, which are overseen by our Financial Management Consultant, annually Audited and
approved at full Board level. Policies and procedures are captured for efficiency within 'umbrella
documents’ for Finance, Governance, Administration and Safeguarding.

e Terms of Reference for both sub-committees are reviewed and approved at Board level at least every
other year and sometimes more frequently as the need arises.

e Energize STW publicly displays, through its website, copies of our key financial accounts; strategy;
Governance Structure and Review; Articles of Association; Equity & Diversity policy and diversity
review. Together with details of our pledges toward inclusion and the environment.
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o We have established a Nominations Committee to further develop Board and Chair recruitment. The
Nominations Committee is Chaired by either the Board Chair or the Senior Independent Director
depending upon the role to be recruited. We base our recruitment of trustees upon a regularly
reviewed skills matrix and in accordance with our equality, diversity and inclusion policy.

o We use the expertise of our People Committee to review our staff satisfaction, motivation, wellbeing
and remuneration and rewards policies. We continually monitor staff satisfaction through Officevibe
questionnaires, one to one meetings and engage in the Active Partnerships annual satisfaction survey
to benchmark our results with similar organisations.

o We review Trustee and staff skills and regularly conduct review and development meetings with both
Trustees and staff.

e Systems of Internal Control are reviewed, and Risk Management Policy_and procedure are overseen
at Audit Committee and presented to the wider Board for approval. Ongoing review of risk is carried
out at Senior Leadership Level and mitigation reviewed by the Audit Committee and presented to the
wider board along with an overview of other areas for consideration within board papers.

e The Trustee Board has oversight of and approves the Energize STW Strategy, which links directly to
team and individual goals and workplans.

e Energize STW requires all Trustees, Company Secretary and staff to undertake induction and
continuing professional development to familiarise themselves with the funding and the environment
in which the company operates; to set out their respective roles and responsibilities; and to ensure
accountability and compliance with statutory Charity and Company Law. Opportunities to attend
training sessions to further enhance understanding and compliance are offered to both Trustees and
the operational team.

Energize STW can show defined purpose, mission and values, which are reviewed and developed through
consultation with both Trustees and staff.

Quality and Control:

Energize STW adhere to strategic goals which are detailed in a progress report presented at each quarterly
Board meeting.

We adhere to internal and external control processes, including those which effectively monitor financial
control.  Independent Auditors were re-appointed by the Board as our external Auditors for the year. The
appointment of Auditors is approved annually and reviewed regularly. Financial Statements are reviewed at
monthly management accounts level with the Chief Executive Officer. The Senior Leadership Team review
financial progress quarterly and, quarterly trustee reports are communicated and discussed with the Audit
Committee and wider Board. Annually our external Auditors review our financial statement. Annual financial
reports are approved by the wider Board of Trustees.

There were no significant lapses in data security during the reported year.

Energize are an Active Partnership, membership of which helps us both to share experiences and insight
and also learn from others as well as working collaboratively when required. However, it does not interfere
with the organisation’s independence.
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Key Risks

Energize STW continues to use a real-time risk reporting system. Strategic risks are identified and
assessed, and systems, controls or procedures are put in place to manage them.

From the latest review, the highest risks were as follows

Safeguarding incident/concern which may be related to actual abuse

Risk of serious stretch. stress and capacity issues within the organisation
Reduction in Funding

Safeguarding incident/concern related to poor practice

Significant loss of key staff / Board Members, CEO, SLT, Chair, Finance, SID

Working to support vulnerable children and adults continues to expose Energize to safeguarding issues and
concerns. As such, policies and practices are continually reviewed and monitored through the Senior
Leadership Team, Safeguarding Group and Board Champion for Safeguarding.

Through a combination of our new projects being developed and a reduction in staff through
compassionate leave, maternity leave, and retirement we have incurred some capacity challenges in the
second half of the year, but through a realignment of other roles we have overcome these challenges.
However, we will continue to monitor stretch and capacity challenges throughout 2025/26.

The other three risks are within the top five but are moderate in their risk value. Alongside all our risks they
continue to monitored by the risk owner, the Senior Leadership Team, Audit Committee and full Board.

Trustees’ Responsibilities Statement

The Trustees (who are also directors of Energize Shropshire, Telford and Wrekin) are responsible for
preparing the Trustees’ Annual Report, including the strategic report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice). Company law requires the trustees to prepare financial statements for each
financial year. Under company law the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure of the charitable company for
that period. In preparing these financial statements, the trustees are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles of the Charities SORP 2019 (FRS 102)

Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in operation.
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The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the Trustees are aware:

There is no relevant audit information of which the charitable company’s auditor is unaware; and
The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

The Trustees’ Report is approved and authorised for issue by the Trustees and signed on their behalf by:

dimda Collims-daquierde 17/7/2025

Linda Collins-lzquierdo
Acting Chair (at time of signature) Date
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Independent Auditors Report:

Energize Shropshire Telford and Wrekin
Audit Report Unqualified

Independent Auditor’s Report to the Members of Energize Shropshire Telford and Wrekin

Opinion

We have audited the accounts of Energize Shropshire Telford and Wrekin (the ‘charitable company’) for the
year ended 31 March 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the
Statement of Cash Flows and the Notes to the Accounts, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the accounts:
e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025 and of
its profit/loss for the year then ended;
¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standard on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the charitable
company in accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
including the FRC’s Ethical Standard, and the provisions available for small entities, in the circumstances set
out below, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability
to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Audit Report Unqualified

Other information
The other information comprises the information included in the trustees’ report and accounts, other than the
accounts and our auditor’s report thereon. The trustees are responsible for the other information.

Our opinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing
so consider whether the other information is materially inconsistent with the accounts or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the accounts or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based upon the work undertaken in the course of the audit:
¢ the information given in the trustees’ report for the financial year for which the accounts are prepared
is consistent with the accounts; and

o the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
e adequate and proper accounting records have not been kept, or returns adequate for the audit have
not been received from branches not visited by us; or
e the accounts are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or
o the trustees were not entitled to prepare the accounts in accordance with the small companies regime
and take advantage of the small companies’ exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement found in the trustees’ report, the trustees
(who are also the directors of the charitable company for the purpose of company law) are responsible for
the preparation of the accounts and for being satisfied that they give a true and fair

view, and for such internal control as the trustees determine is necessary to enable the preparation of
accounts that are free from material misstatement, whether due to fraud or error.
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In preparing the accounts, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the accounts
We have been appointed under section 145 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that the audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council’'s website at www.frc.org.uk/auditorsresponsibilities.  This description forms part of our auditor’s
report.

Use of this report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state of the company’s
members those matters we are required to state to them in an auditors’ report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charity’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Jonathon Dale BA (Hons) FCA, Senior Statutory Auditor

For and on behalf of Independent Auditors LLP, Chartered Accountants and Statutory Auditors
Emstrey House North

Shrewsbury Business Park

Shrewsbury

Shropshire

SY2 6LG

SN i

D= =

Independent Auditors LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a charity under section 1212 of the Companies Act 2006.

20
Energize Shropshire Telford and Wrekin
Darwin House, 2 The Mount, Shrewsbury, Shropshire SY3 8PU

Company number 8066413 & Charity number 1147861 registered in England and Wales

A Charitable Company Limited by Guarantee


http://www.frc.org.uk/auditorsresponsibilities

Energize/}

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

Total
Total year year
Unrestricted Restricted ended 31 ended 31
funds funds March March
Note 2025 2025 2025 2024
£ £ £ £
Income:
Donations and legacies 2 8,750 550,700 559,450 441,143
Charitable activities 3 196,759 247,257 444,016 448,226
Other trading activities 4 23,296 - 23,296 16,035
Investments 22,614 - 22,614 14,400
Total income 251,419 797,957 1,049,376 919,804
Expenditure:
Charitable activities 56 191,133 731,838 922,971 894,204
Total expenditure 191,133 731,838 922,971 894,204
Net income/(expenditure)
before transfers 60,286 66,119 126,405 25,600
Transfer between funds 15 1,941 (1,941) - -
Net income/(expenditure)
and net movement in funds 62,227 64,178 126,405 25,600
Reconciliation of funds:
Total funds brought forward 331,209 129,906 461,115 435,515
Total funds carried forward 15 393,436 194,084 587,520 461,115

This statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the Companies Act 2006.

The notes on further in this document form part of these financial statements.

Energize Shropshire Telford and Wrekin
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BALANCE SHEET

AS AT 31 MARCH 2025

Notes

Fixed Assets

Tangible assets 11
Current Assets

Debtors 12
Cash at bank and in hand

Current Liabilities
Creditors: amounts falling due within one year 13

Net current assets
Total assets less current liabilities

Net assets excluding pension asset or liability

Defined benefit pension scheme liability 14

Net assets

Funds of the charity
Restricted funds
Restricted income funds
15
Unrestricted funds
Designated funds 15

General funds 15

Total charity funds

Registered Company number: 08066413

Energize/}

2025 2024
£ £

3,359 4,955
84,290 43,736
655,887 480,003
740,177 523,739
(156,016 ) (67,579 )
584,161 456,160
587,520 461,115
587,520 461,115
587,520 461,115
194,084 129,907
194,084 129,907
150,000 150,000
243,436 181,208
587,520 461,115

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006. The members have not required the entity to obtain
an audit for the year in question in accrodance with section 476 of the Companies Act 2006. However, an audit is required in accrodance with section

144 of the Charities Act 2011.

The Trustees acknowledge their responsbilities for compying with the requirements of the Act with respect to accounting records and the preparation
of financial statements. The financial statements have been prepared in accordance with the provisions applicable to entities subject to the small

companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf

by:

Zimda, Cellims-daquierds 17/7/2025

Acting Chair at date of signing

Energize Shropshire Telford and Wrekin

Darwin House, 2 The Mount, Shrewsbury, Shropshire SY3 8PU
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The notes on the following pages form part of these financial statements

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Cash flows from operating activities

Net income per Statement of Financial Activities

Adjustments for:

Depreciation of property, plant and equipment

Decrease/(Increase) in trade and other receivables

(Decrease)/Increase in trade and other payables

Net cash provided by operating activities

Cash flows from investing activities
Payments for property, plant and equipment

Net cash used in investing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the

year

Cash and cash equivalents at the end of the year

Components of cash and cash equivalents

Cash and bank balances

The notes below form part of these financial statements.
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2025 2024

£ £
126,405 25,600
3,537 5,017
(40,554 ) (4,268 )
88,437 (157,037 )
177,825 (130,688 )
(1,941) (555 )
(1,941) (555 )
175,884  (131,243)
480,003 611,246
655,887 480,003
655,887 480,003
655,887 480,003

Energize Shropshire Telford and Wrekin
Darwin House, 2 The Mount, Shrewsbury, Shropshire SY3 8PU

Company number 8066413 & Charity number 1147861 registered in England and Wales

A Charitable Company Limited by Guarantee
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES

1.1. Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Companies Act 2006.

Energize Shropshire Telford and Wrekin meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the entity and rounded to the
nearest £.

1.2. Change in basis of accounting or to previous accounts

There has been no change to the accounting policies (valuation rules and method of accounting) since last year
and no changes have been made to accounts for previous years.

1.3. Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the amounts reported. These estimates and judgements are continually reviewed and are based on
experience and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

1.4. Going concern

Having considered future plans and forecast financial budgets, the Trustees confirm that they are not aware of any
material uncertainties with regard to the Charitable Company's ability to continue as a going concern for the
foreseeable future and therefore have prepared these financial statements on the going concern basis.

1.5. Fund accounting

Unrestricted funds These are available for use at the discretion of the trustees in furtherance of the
general objects of the charity.

Designated funds These are unrestricted funds earmarked by the trustees for particular purposes.

Revaluation funds These are unrestricted funds which include a revaluation reserve representing the
restatement of investment assets at their market values.

Restricted funds These are available for use subject to restrictions imposed by the donor or through

terms of an appeal.
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1.6 Income
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Recognition of income

Income is included in the Statement of Financial Activities (SoFA) when the
charity becomes entitled to, and virtually certain to receive, the income and the
amount of the income can be measured with sufficient reliability. Where
income is received in advance of entitlement of receipt, its recognition is
deferred and included in creditors as deferred income. Where entitlement
occurs before income is received, the income is accrued.

Income with related expenditure

Where income has related expenditure the income and related expenditure is
reported gross in the SoFA.

Donations and legacies

Voluntary income received by way of grants, donations and gifts is included in
the SoFA when receivable and only when the Charity has unconditional
entitlement to the income. Inrelation to grants, the balance of income received
for specific purposes but not expended during the period is shown in the
relevant funds on the Balance sheet.

Donated services and facilities

These are only included in income (with an equivalent amount in expenditure)
where the benefit to the Charity is reasonably quantifiable, measurable and
material. On receipt, donated services and facilities are recognised on the
basis of the value of the gift to the Charitable Company which is the amount it
would have been willing to pay to obtain services or facilities of equivalent
economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Volunteer help

The value of any volunteer help received is not included in the accounts.

Investment income

This is included in the accounts when receivable.

1.7 Expenditure

Recognition of expenditure

Expenditure is recognised on an accruals basis. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to
which it relates.

Expenditure on charitable activities

These comprise the costs incurred by the Charity in the delivery of its activities
and services in the furtherance of its objects, including the making of grants
and governance costs.

Grants payable

All grant expenditure is accounted for on an actual paid basis plus an accrual
for grants that have been approved by the trustees at the end of the year but
not yet paid.

Governance costs

These include those costs associated with meeting the constitutional and
statutory requirements of the Charity, including any audit fees, costs linked to
the strategic management of the Charity, together with a share of other
administration costs.
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1.8

1.9

1.10

1.11

1.12

1.13

1.14

1.15

Energize/}

Taxation
The charity is exempt from corporation tax on its charitable activities.

Tangible fixed assets and depreciation

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life:

Computer equipment  33% Straight line

Trade and other debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other short-
term highly liquid investments with original maturities of three months or less.

Trade and other creditors

Short term creditors are measured at the transaction price. Other creditors and provisions are recognised
where the charity has a present obligation resulting from a past event that will probably result in the transfer
of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

Financial instruments

The Charitable Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are recognised as amortised cost using the effective interest method.

Pension costs

Defined contribution plan

The Charitable Company operates a defined contribution plan for its employees. A defined contribution plan
is a pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payments obligations. The contributions are
recognised as expenses when they fall due. Amounts not paid are shown in accruals in the balance sheet.
The assets of the plan are held separately from the company in independently administered funds.

Company status

Energize Shropshire, Telford and Wrekin is a company limited by guarantee registered in England and Wales
and consequently does not have share capital.
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NOTES 2 INCOME FROM DONATIONS AND LEGACIES

Energize/}

Unrestricted Restricted Total Total

2025 2025 2025 2024

£ £ £ £

Donations - 550,700 550,700 424,893
Donated services and facilities 8,750 - 8,750 16,250
8,750 550,700 559,450 441,143

Unrestricted Restricted Total

2024 2024 2024

£ £ £

Grants and donations - 424,893 424,893
Donated services and facilities 16,250 - 16,250
16,250 424,893 441,143

Donated goods, facilities and services received Total Total
2025 2024

£ £

Office premises 7,500 15,000
IT subscription (see note 19) 1,250 1,250
8,750 16,250
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NOTES 3 INCOME FROM CHARITABLE ACTIVITIES

Grants

Strategic commissioning

Grants

Strategic commissioning

Energize/}

NOTE 4 INCOME FROM OTHER TRADING ACTIVITIES

Sponsorship and advertising

Other income

Sponsorship and advertising

Other income

Energize Shropshire Telford and Wrekin
Darwin House, 2 The Mount, Shrewsbury, Shropshire SY3 8PU

A Charitable Company Limited by Guarantee

Company number 8066413 & Charity number 1147861 registered in England and Wales

Unrestricted Restricted Total Total
2025 2025 2025 2024

£ £ £ £

- 247,257 247,257 206,776
196,759 - 196,759 241,450
196,759 247,257 444,016 448,226
Unrestricted Restricted Total
2024 2024 2024

£ £ £

- 206,776 206,776
241,450 - 241,450
241,450 206,776 448,226
Unrestricted Restricted Total Total
2025 2025 2025 2024

£ £ £ £

8,000 - 8,000 6,000

15,296 - 15,296 10,035
23,296 - 23,296 16,035
Unrestricted Restricted Total
2024 2024 2024

£ £ £

6,000 - 6,000

10,035 - 10,035

16,035 - 16,035
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NOTE 5 ANALYSIS OF EXPENDITURE BY ACTIVITIES

Expenditure on charitable activities

Direct programme expenditure

Direct staff costs

Grants made

Support and governance costs

Support staff costs
Premises expenses

Legal & professional fees
Subscriptions

Other office costs
Advertising and marketing
Staff training

Travelling

Sundry expenses
Depreciation

Governance costs

Total expenditure 2025

Total expenditure 2024

Company number 8066413 & Charity number 1147861 registered in England and Wales

Energize/}

Unrestricted Restricted Total Total

2025 2025 2025 2024

£ £ £ £

135,770 120,421 256,191 262,386

42,328 196,129 238,457 222,931

- - - 36,174

178,098 316,550 494,648 521,491

- 274,035 274,035 262,322

7,500 12,696 20,196 15,000

- 45,479 45,479 35,115

- 30,460 30,460 6,603

1,998 18,946 20,944 21,628

- 15,228 15,228 10,311

- 7,282 7,282 4,197

- 4,280 4,280 3,560

- 772 772 1,809

3,537 - 3,537 5,017

- 6,110 6,110 7,151

13,035 415,288 428,323 372,713
191,133 731,838 922,971

239,304 654,900 894,204
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NOTE 6 ANALYSIS OF INCOME AND EXPENDITURE BY FUND PROVIDER

Income
Revenue grants
Commissioning
Sponsorship

Other
Expenditure

Direct programme
expenditure

Staff costs

Grants made

Premises expenses

Legal & professional fees
Subscriptions

Other office costs
Advertising and marketing
Staff training

Travelling

Sundry expenses

Capital expenditure
Governance costs

Total surplus/(deficit)
2025

Total surplus/(deficit)
2024

Company number 8066413 & Charity number 1147861 registered in England and Wales
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Other
public Non
Sport Local sector public

England Authority income income Total

£ £ £ £ £
703,699 26,800 66,281 1,177 797,957

- 181,866 14,403 - 196,269

- - - 8,000 8,000

- 5,854 - 41,296 47,150

(256,191

(39,694 ) (155,355) (59,803) (1,339) )

(512,492

(463,275) (33,800) (15,417 ) - )

(12,696 ) - - (7,500) (20,196 )

(45,479) - - - (45,479 )

(30,460 ) (30,460 )

(18,946 ) 44) - (1,954) (20,944 )

(15,228) - - - (15,228 )

(7,282) - - - (7,282)

(4,280 ) - - - (4,280)

(772) - - - (772)

- - - (3,537) (3,537)

(6,110) - - - (6,110)

59,477 25,321 5,464 36,143 126,405

(23,211) 29,275 (5,349) 24,885 25,600
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NOTE 7 ANALYSIS OF GRANTS PROVIDED

Grants to

- Total Total
Activity or programme Institutions
2025 2025 2024
£ £ £
Tackling Inequalities/Together Fund - 24,924
Gen22 - 11,250
- - 36,174
NOTE 8 NET INCOME BEFORE TRANSFERS
2025 2024
This is stated after charging: £ £
Auditors' remuneration 6,040 4,882
NOTE 9 TRUSTEE REMUNERATION AND EXPENSES
One or more of the trustees have been paid expenses in the current or prior periods.
2025 2024
Number Number
Number of trustees paid expenses 2 2
£ £
Total expenses reimbursed to trustees 71 161

The nature of the reimbursed expenses related to travel. No charity trustee was paid or received any remuneration or
other benefits in the year.
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NOTE 10 STAFF COSTS

2025 2024
£ £
Salaries 450,892 429,567
National Insurance 40,616 37,169
Pension costs 20,984 18,519
Total 512,492 485,255
2025 2024
£ £
Total employee benefits received by key management personnel 204,153 197,605
2025 2024
Number Number
Average headcount 13 13.6
NOTE 11 TANGIBLE FIXED ASSETS
Computer
equipment
£
Cost
At beginning of year 43,501
Additions 1,941
At end of year 45,442
Depreciation
At beginning of year 38,546
Charge for the year 3,537
At end of year 42,083
Net Book Value
At 31 March 2025 3,359
At 31 March 2024 4,955
32
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NOTE 12 DEBTORS

Trade debtors
Prepayments and accrued income

NOTE 13 CREDITORS

Trade creditors
Other taxes and social security

Other creditors
Accruals and deferred income

At beginning of year
Released to income in year
Deferred in year

At end of year

NOTE 14 PENSION COMMITMENTS

Pension Commitments

Defined contribution plans

Energize/}

2025 2024
£ £
58,987 10,134
25,303 33,602
84,290 43,736

2025 2024

£ £

4,128 3,243

22,979 11,337

2,845 5,784

126,064 47,215

156,016 67,579

2025 2024

£ £

40,271 157,094

(40,271) (343,188)

118,060 226,365

118,060 40,271

The Charitable Company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Charitable Company in an independently administered fund.

The amount included in the pension cost charge in relation to contributions payable by the Charitable Company

to the fund was £20,984 (2024: £18,519).
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NOTE 15 MOVEMENT IN FUNDS - YEAR ENDING 2025

Restricted funds

Sport England - Systemic
Partner

Sport England - Delivery
Partner

Sport England - Sport Welfare
Sport England - Moving
Communities

Green Social Prescribing
SIP Data & Insight

Falls Prevention

Patient Flow Capacity

Other restricted grants

Unrestricted funds

General fund

Designated funds:

Local authority work

Sustainability project
(investment in people)

Total funds

Energize/}

Balance at Balance
beginning of at end of
year Income Expenditure Transfers year

£ £ £ £ £

101,045 550,700 (513,867 ) (1,941) 135,937
(5,841) 73,348 (64,326 ) - 3,181
17,136 53,251 (38,928 ) - 31,459

- 26,400 (26,400) - -

- 60,970 (56,207 ) - 4,763

17,567 - - - 17,567

- 20,925 (20,925) - -

5,311 (5,311) - -

- 7,052 (5,875) - 1,177

129,907 797,957 (731,839) (1,941) 194,084
181,208 69,553 (16,803 ) 9,478 243,436

- 181,866 (174,329) (7,537) -

150,000 - - - 150,000
331,208 251,419 (191,132) 1,941 393,436
461,115 1,049,376 (922,971) - 587,520
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Purposes and restrictions in relation to the funds:
Restricted funds:

Sport England — Systemic and Delivery Partner

Prior to April 2022, Sport England ran an invited investment process as part of their 10 year Uniting the Movement strategy to establish a
portfolio of system partners to develop and create opportunities for all people to take part in sport and physical activity. Energize STW was
selected to join this portfolio to deliver a series of projects designed to achieve a set of defined goals. In addition to funding agreed support and
infrastructure costs, a particular focus has been agreed in relation to insight and learning. The delivery element funds school games and active
lives survey costs. The programme commenced 15t April 2022 and runs until 315t March 2027. The transfers between funds relate to reallocation
of capacity costs to better reflect activity during the period.

Sport England - Sport Welfare

Funding gained from Sport England linked to a new national network of ‘Sport Welfare Officers’ (SWOs). Our Sport Welfare Officer leads on
the delivery of a range of welfare and safeguarding related functions. Providing National Governing Bodies of sport and sports clubs with
Shropshire, Telford & Wrekin with appropriate support, advice and guidance to ensure good welfare practices and safer club environments for
all participants.

Sport England — Moving Communities

As part of Place development we received the Moving Communities platform which allows us to access physical activity data and insight across
our County. The platform is designed by 4 Global Consulting and its cost was fully funded by Sport England.

Green Social Prescribing

Project in partnership with Shropshire Wildlife Trust funded predominantly by Shropshire County Council UKSPF. To support more accessible,
appealing and safe green activities to help people get outside, finding the right kind of activities to benefit people’s individual needs and the
raising of awareness of existing activities with development of opportunities for diverse groups and those with mental health difficulties.

SIP Data & Insight

A project funded by Shropshire County Council and delivered in partnership with Community Resource, Hands together Ludlow, Shropshire
youth Association and Qube, with Energize as the host organisation.

Falls Prevention Pathway

Subsidised through Shropshire Public Health and in collaboration with our key partners within the ‘Falls Pathway’, this fund enhanced our falls
prevention efforts. Its purpose was to explore and support the implementation of a more efficient and seamless process by adopting a co-
ordinated approach through the falls pathway.

Patient Flow Pilot

Funding through Shrewsbury and Telford Hospital NHS (SATH).  This programme’s aims were to reduce falls risk for inpatients through
educating both patients and staff on safe, effective and appropriate exercise and by so doing reduce the length of hospital stay and the
subsequent deconditioning of individuals.

Other Restricted Grants

Any legacy funds or new funds with a value of less than £5,000.
Designated Funds

Sustainability Project — The total fund at the year end was £150,000. This fund is yet to be drawn on but it is anticipated that this will be utilised
in year ending 315 March 2026.

Local Authority and Commissioning Work
The organisation undertakes a number of projects which are commissioned by local authorities and other public bodies. Whilst these are not

restricted funds, due to the public nature of the activities the charity is keen to ensure transparent and clear reporting of the relevant financial
transactions. The transfers represent support costs required and agreed for the delivery of the projects.
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MOVEMENT IN FUNDS - YEAR ENDING 2024

Restricted funds

Sport England - Systemic
Partner

Sport England - Delivery
Partner

Sport England - Sport Welfare

Sport England - Together Fund

Sport England - Places &
Spaces

Gen22

Life Chances

Green Social Prescribing
SIP Data & Insight

Other restricted grants

Unrestricted funds

General fund

Designated funds:

Local authority work

Sustainability project
(investment in people)

Total funds

Energize/}

Balance at
beginning Balance at
of year Income Expenditure Transfers end of year
£ £ £ £ £
117,609 424,893 (449,671) 8,214 101,045
17,942 28,252 (42,258) (9,777) (5,841)
- 26,153 (8,462) (555) 17,136
- 24,924 (24,924 ) - -
- 16,247 (16,247 ) - -
- 16,250 (16,250) - -
- 53,426 (53,426 ) - -
- 16,169 (21,518) 5,349 -
14,355 19,200 (15,988) - 17,567
- 6,155 (6,155) - -
149,906 631,669 (654,899 ) 3,231 129,907
185,609 58,739 (39,184 ) (23,956 ) 181,208
- 229,396 (200,121) (29,275) -
100,000 - - 50,000 150,000
285,609 288,135 (239,305) (3,231) 331,208
435,515 919,804 (894,204 ) - 461,115
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NOTE 16 ANALYSIS OF NET ASSETS BETWEEN FUNDS

2025

Fixed assets
Debtors

Cash at bank and in hand
Creditors

Defined benefit pension scheme liability

Funds

2024

Fixed assets
Debtors

Cash at bank and in hand
Creditors

Funds

NOTE 17 RECONCILIATION OF NET DEBT

Cash and cash equivalents

Net debt

Energize/}

Unrestricted Restricted Total
£ £ £
3,359 - 3,359
52,686 31,604 84,290
458,280 197,607 655,887
(120,889) (35,127) (156,016 )
393,436 194,084 587,520
Unrestricted Restricted Total
£ £ £
4,955 - 4,955
15,085 28,651 43,736
354,181 125,822 480,003
(43,013) (24,566 ) (67,579)
331,208 129,907 461,115
At 1 April At 31 March
2024 Cash flows 2025
£ £ £
480,003 175,884 655,887
480,003 175,884 655,887
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NOTE 18 COMMITMENTS /

The total future minimum lease payments under non-cancellable operating leases are as follows:

2025 2024
£ £
Not later than 1 year
13,715 400
Later than 1 year and not later than 5 years
14,715 -
28,430 400

NOTE 19 RELATED PARTY DISCLOSURES

During the year, one Trustee made available at no cost the use of risk management software. The value of this was
£1,250.

There were no other related party transactions during the year.
Controlling party

The Charitable Company is limited by guarantee and has no share capital, thus no single party controls the Charitable
Company.
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Trustees’ Report

Trustees’ Report

The Trustees present their annual report together with the audited financial statements of the charitable
company for the 1 April 2023 to 31 March 2024. The Trustees confirm that the Annual Report and financial
statements of the company comply with the current statutory requirements, the requirements of the
company’s governing document and the provisions of the Statement of Recommended Practice (SORP),
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) as amended by Update
Bulletin 1 (effective 1 January 2015).

Since the charitable company qualifies as small, under section 383, the strategic report required of medium
and large companies under The Companies Act 2006 (Strategic Report and Director’s Report) Regulations 2013
is not required.

Objectives and Activities

The purposes of the charity as set out in its governing document.

The Objects of the Charity (as stated in the Articles of Association) are to promote community participation in
healthy recreation for the benefit of the inhabitants of Shropshire, Telford and Wrekin and the surrounding area and
in particular to provide, or to assist in providing, and to promote:

(1) public facilities, amenities, equipment and services for healthy recreation;

(2) facilities and services for recreational, sporting or other leisure time occupation in the interests of social welfare
for the public at large or those who by reason of their youth, age, infirmity or disablement, financial hardship or
social and economic circumstances, have need of such facilities and services;

(3) the improvement and preservation of good health and well-being through participation in healthy recreation;

(4) education, training and coaching courses which promote physical health and fitness.

The main activities undertaken in relation to those purposes.
The main activities of Energize can be categorised under three headings:

1. Developing and managing programmes:

We operate a significant range of project and programmes funded either by Sport England, Department for Education
or other local or national partners. These cover all age ranges and areas of Shropshire, Telford & Wrekin and are
listed below.

e Education & Schools: School Games; offering sporting opportunities to school aged children, Virtual Schools;
creating opportunities linked to sport and physical activity for looked after children, Creating Active Schools
(CAS); supporting schools to embed activity throughout the school day, Opening School Facilities (OSF); providing
funding to targeted schools to improve their pupil and community offer to those least active, and Active Lives
Children & Young People Surveys.
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o Health & Social Care: Elevate; strength and balance classes for over 60s, Green Social Prescribing project;
encouraging people to access outdoor spaces to get more people active and improve their overall health and
well-being.

e Children & Young People: Life Chances; supporting potentially vulnerable young people across Shropshire,
Gen22 volunteering programme for young people aged 16-24, and All-In Short Breaks provision for SEND children
and young people and their families.

2. Distributing funds, developing people and infrastructure support and building resilience in the community &
voluntary sector:

Over the last 12 months, our Empowering Communities team has managed and distributed funds to develop

organisations delivering physical activity or sport and to help them create a robust infrastructure ensuring continuity

into the future. These projects and funds are listed below:

e Together Fund, B2022 Commonwealth Games Fund.
e Places & Spaces project for local facility development.
e Shropshire Infrastructure Partnership (SIP) data and insight project.

3. Creating a social movement to support our ambition to eliminate inactivity:

One of our strategic goals is to widen the reach of our work by creating and growing a social movement of champions
— people based in our communities with the knowledge, passion and time to have a real impact on eliminating
inactivity in their local areas. This movement is known as #TogetherWeMove.

Our aims, including details of the issues we seek to tackle and the changes or differences we seek to make through
our activities and how that will further our legal purposes.

As stated in our Strategy 2022-27, our purpose is to improve quality of life through the benefits of physical activity.
Our initial ambition is to eliminate inactivity, first focusing on those who are inactive, as this is where we can gain the
greatest positive impact.

The change we seek is a reduction in the number of people in Shropshire, Telford & Wrekin who are regarded as
inactive.

Our strategies for achieving our stated aims and objectives.

We have six strategic goals to support the aims of our 2022-27 strategy with an overarching goal of:

Ensuring Energize is well-managed, meets governance standards, is sustainable and its people are motivated and
skilled.

e  We will create and learn from local projects and programmes and be able to share learning to influence system
change.

e We will embed measuring, evaluating, learning and sharing into all our work.

e We will develop a social movement of 100s of champions signed up and actively engaging to help us achieve our
ambition.
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e We will create a digital hub & knowledge base and process for ongoing communications to support all movement
champions.

e Physical activity will be embedded in the ethos, policies and values of all organisations we engage with

o All our work will include a diverse range of voices which reflect our communities and will influence positive
change.

The criteria or measures we use to assess success in the reporting period.

We have a Progress Report which is shared with the Board of Trustees on a quarterly basis. This report includes the

following areas to monitor progress against our strategic goals:

e Part One: Organisational Health. This gives an update from the People Sub-Committee on the progress made
with the People Plan. This helps to provide an update against our overarching goal — Ensuring Energize is well-
managed, meets governance standards, is sustainable and its people are motivated and skilled.

e Part Two: Strategic Journey. This section provides information on the 6 strategic goals. Against each goal the
following updates are included: What have we been doing? What is going well? What are we learning? Plans for
the next quarter.

e Part Three: Operational Programmes & Projects. This information helps to outline the breadth and depth of the
operational work being undertaken to help us work towards our strategic goals and our ambition of eliminating
inactivity.

In addition, we report to Sport England on all aspects of our work on a six-monthly basis.

Achievements and performance

The main achievements of the charity including achievements against objectives set

In this the second year of our current strategy (2022-27), there has been considerable progress made against all of
our strategic goals. The following describes some of our key achievements, starting with an update on our most
important asset, our people.

Our People

It is very pleasing to report there were no resignations across the staff team in 23/24. Jess Bradbury returned from
maternity leave in August to re-join the Senior Leadership Team and we recruited Leah Goode to the new role of
Sport Welfare Manager in January. We are now a team of 13 employees with part time support from consultant Fran
Taylor as our Finance Lead. On the Board, one trustee resigned in August 2023, and we appointed a new trustee in
February who will take over from our current Chair, Ray Sheldon when his retirement from Energize is due in May
2024. At the current time we have a total of 9 trustees.

We continue to use the online platform, Officevibe, to support monthly 1-to-1 meetings, goal setting, weekly staff
satisfaction surveys and for giving positive feedback to colleagues. The feedback from the surveys is reviewed and
often used to structure discussions at 1-to-1s with line managers. We can also see the overall feeling of staff
regarding how likely they are to recommend Energize as a place to work. From the cumulative answers to this
question a score, known as a net promoter score (NPS) is calculated. At the end of March, the score is 77 which is
very high as it is based on a scale from -100 to +100.
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Our investment in the Charity Learning Consortium platform is really supporting the team in both mandatory training
and personal development. We have also given more structure to how we use it by creating quarterly discussion
groups on particular relevant topics after we have all undertaken the online training. The first of these sessions was
on menopause and was extremely useful. In addition to the online learning, we have a significant budget to support
other staff learning and development.

Finally, having created our People Plan right at the beginning of this fiscal year, we now have clear responsibilities for
the actions included and a structured approach to our People Sub-Committee meetings. We have also appointed a
Mental Health Champion in the team who gathers confidential feedback from the team before each People Sub-
Committee so any issues, concerns or ideas for staff welfare can be discussed.

Other key achievements

* The Sport England Together Fund and Commonwealth Games small grants both came to an end and we were
able to celebrate the impact the funding has made with over 50 local organisations and partners at an event in
February 2024. In total, since the funds opened in 2020, we have empowered 166 organisations with over
£400,000 to help them deliver activities for people experiencing the most inequalities.

*  We were also able to use the Together Fund to support local physical activity and sport organisations to build
resilience and become more sustainable in the future. From June to October 2023, a relatively small amount of
money was able to deliver 1-to-1 mentoring, a range of training programmes, give access to further training
online and support to a wide range of digital resources.

* Places and Spaces. Through this programme, we were able to develop great relationships, sharing contacts and
connections in order to support the voluntary community sport and physical activity sector in gaining capital
investment into local facilities. As the project ended in December 2023 we had 3 successfully completed
campaigns across STW, including £16,000 funding, £56,759 total raised, with £40,729 raised from 289 supporters.

e Shropshire Infrastructure Partnership (SIP) data and insight project. The biggest part of this in the last year was
an event led by the voluntary community sector (VCS) in October 2023. The key aims of the event were to
evidence the essential role the VCS plays in delivering positive outcomes in the health and care system across
Shropshire, Telford & Wrekin. With over 100 attendees including many directors from the health sector,
representatives from the NHS, local authorities and the VCS all coming together to listen, learn and discuss
health in our County, the feedback was resoundingly positive, and a commitment made by the Integrated Care
Board Chair to develop partnerships with the relevant VCS organisations.

e One of our strategic goals is to create a social movement of champions for an active lifestyle across Shropshire,
Telford & Wrekin. To date 15 champions have been recruited and many of them are already having a positive
impact in helping people get active.

* The Creating Active Schools framework (CAS) provides a whole system approach to school improvement and a
structure for embedding physical activity into the heart of a school’s ethos and culture. The programme started
in November 2021 and to date we have supported 19 schools with more than 5700 pupils benefitting as a result.
The focus now is on evaluating why the programme has been more successful in some schools than others in
order that the learning can be shared with any future schools engaging in this process. In addition, 10 new
schools have been invited to be part of the Energize / Marches Multi-Academy Trust CAS pilot starting in
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September 2024. Marches Academy staff will deliver the CAS whole school training sessions with support from
Energize on reviewing and planning.

The Opening School Facilities programme is all about schools making their spaces available to engage not only
their pupils but local communities in being active. Since January 2022, over £300,000 has been used to support
14 schools to offer a wide range of opportunities from trampolining and clubercise to men’s walking football and
table tennis.

The School Games programme has adapted over the last few years, and we have made significant changes
aligning with the national outcomes as well as our new strategy. We have categorised our events into ‘Inspire,
‘Engage’ and ‘Compete. This allows us the opportunity to offer a balance of events which include competitive
and non-competitive activities. We are aiming to reach a wider audience across our events by targeting the least
active children, tackling gender inequalities, providing opportunities for those who have special educational
needs or disabilities (SEND), whilst still offering opportunities for gifted and talented pupils. Over the last year we
ran a total of 9 county finals and 8 Engage and Inspire events for Primary & Secondary Schools across Shropshire,
Telford & Wrekin. We are now seeing much greater engagement from schools on our whole School Games offer
with regular attendance from SENDCo’s, pastoral leads and head of years — not just the PE team.

Virtual Schools are not schools in the traditional sense, but support mechanisms for looked after children and
young people. We began building relationships with the two head teachers, one for each local authority area in
2022. In the last year we held a multi-sport ‘give it a go’ event and facilitated a 3-day CPD course in partnership
with Brightstar Boxing Academy for 12 secondary pupils, all of whom received a Level 2 Sport & Fitness Award.
The impact of these events has led to us securing another year’s funding up to March 2025.

The Elevate strength and balance classes for those 60+ in Shropshire have now been going for nearly six years. In
the last year alone there have been 40 Elevate programmes running, 353 referrals processed, 97% of which were
offered a place on the programme. Crucially, there has been a notable 50% surge in referrals from both primary
and secondary care, indicating positive progress towards our objective of driving systemic change.

A collaborative ‘patient flow and capacity’ initiative with SaTH (Shrewsbury & Telford Hospitals) is progressing on
ward 27 at the Royal Shrewsbury Hospital starting in June 2024. The project's objective is to support systemic
change by reducing the risk of falls and deconditioning among inpatients. Our local Physical Activity Clinical
Champion will provide training to all 45 staff members assigned to the designated ward to support the pilot.

The Green Social Prescribing project aims to encourage people to access outdoor spaces to get more active and
improve their overall health and well-being. During phase 1 of the project from 2021-2023, we engaged with
social prescribing teams and many organisations providing ‘green’ activities. We hosted workshops for all of them
and facilitated taster sessions of walks, gardening and wood turning. Following a successful first phase we now
have a further year’s funding to grow the evidence base and provide greater investment and support for green
activity providers across Shropshire. New to this phase is a collaboration with Shropshire VCS along with the
continuation of our thriving partnership with Shropshire Wildlife Trust.

From 2021 to early 2024 we worked closely with our delivery partner Brightstar Boxing Academy on the Life
Chances social investment bond programme which was created to support disengaged young people to attend
school more regularly, gain qualifications, get into training, reduce or avoid offending and to be more physically
active. The programme has now ended, however due to their success with so many pupils and great relationships
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across the local education sector, Brightstar are in a position to continue the programme with many schools fully
funding places.

For the Gen 22 programme, we worked with locally trusted organisations including Brightstar, Shropshire Youth
Support Trust (SYST), Shrewsbury Town FC Foundation, Lower Bush Farm, The Cavalier Centre, and larger
organisations such as Swim England and Telford & Wrekin Leisure Services to provide volunteering opportunities
for young people aged 16-24. The programme has now ended, and we were able to support 94 young people
(against a target of 60) to complete 30 hours of volunteering. Many of those involved are continuing their
volunteering.

The All In Short Breaks provision for special educational needs and disabilities (SEND) children and young people
and their families contracted and supported 19 providers to deliver sessions during the last year. A total of 1579
sessions were delivered during the year, which along with paid staff were supported by 4153 hours of volunteer
time enabling the opportunities to take place and provide the support the children and young people required to
participate. Sessions ranged from horse riding and canoeing to nature clubs, dance, cycling and swimming.
Surveys completed by the parent carers following participation in activities across the year resulted in an annual
average of 4.74 out of 5.

Sport Welfare role. We successfully recruited a new Sport Welfare Manager through the funding gained from
Sport England linked to a new national network of ‘Sport Welfare Officers’ (SWOs). Since starting there have
been successful meetings conducted with National Governing Bodies of sport and attendance at the national
monthly network meetings which have included involvement into what the national evaluation framework might
look like.

As part of the Code for Sport Governance all Sport England funded System Partners were required to develop a
Diversity and Inclusion Action Plan (DIAP). Through a process involving staff and board members we have been
able to develop a meaningful and well thought out DIAP.

The DIAP we created for 2024/25 has a focus on internal development, ensuring that our confidence and
competence with regards to Equity, Diversity and Inclusion (EDI) consistently improves throughout the year and
that we become better placed to work more collaboratively with external stakeholders — ensuring we understand
how, why, and for what purposes we are engaging with different stakeholders to enable better inclusion and
continue widening the positive impact that sport and physical activity can have on everyone’s lives.

Another element of the Code for Sport Governance the team were keen to give more attention to was the need
to ensure the impact on the environment is factored into our decisions and actions. Since November 2023, we
have created an internal working group focused on environmental sustainability and implemented several
initiatives from increasing recycling and reducing printing to purchasing bamboo instead of plastic medals for
events and encouraging travel to work by public transport, foot or bicycle.

Future Plans

As we continue to work on our 2022-27 strategy, our overall goal to eliminate inactivity remains, as do many of
our core projects and programmes.

During 2024/25 we will commence working on our place-based approach, working collaboratively across the
team and with relevant partners to prioritise which areas of the county to focus on.
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We will continue our focus on embedding the Elevate programme within the Falls Prevention Pathway as well
as looking for other ways to ensure falls prevention is considered within our local NHS.

We will increase the reach of the Creating Active Schools Framework through our partnership with the Marches
Multi-Academy Trust and continue to adapt the schools games model to ensure it fits with our overall goal of
tackling inequalities.

Internally, we have an office move, necessitated by Shropshire Council reclaiming our current office space.
This is due to take place in Autumn 2024. With this in mind, and in line with our focus on health and wellbeing
through our People Plan, we will ensure that this only has a positive impact for the team.

Another key focus for us will be to explore how technology can support us to improve our own efficiency — the
idea being to enable the team to have more time with key stakeholders and greater opportunities to influence
system change.

Finally, although we have no recruitment plans within the team, during 2024/25, we are aiming to recruit three
new trustees onto our Board. This is in addition to our new chair, recruited in March 2024, taking over officially
in August 2024.

Trustees’ Responsibilities Statement

The trustees (who are also directors of Energize Shropshire, Telford and Wrekin) are responsible for preparing the
Trustees’ Annual Report, including the strategic report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). Company
law requires the trustees to prepare financial statements for each financial year. Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the charitable company and of the incoming resources and application of resources, including the income
and expenditure of the charitable company for that period. In preparing these financial statements, the trustees are
required to:

e Select suitable accounting policies and then apply them consistently;

e Observe the methods and principles of the Charities SORP 2019 (FRS 102)

e Make judgements and estimates that are reasonable and prudent

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
e There is no relevant audit information of which the charitable company’s auditor is unaware; and

e The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.
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The trustees are responsible for the maintenance and integrity of the corporate and financial informatiori included

on the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

The Trustees’ Report is approved and authorised for issue by the Trustees and signed on their behalf by:

Chair at time of sign Date:

4%-.{%@% +.f.§.ﬂ..Aij.ﬂz.§£e§{£
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Comments from the Chief Executive

The year 2023/24 has seen Energize STW continue to deliver against its strategic objectives and our
ambition to tackle physical activity inequalities across Shropshire and Telford & Wrekin.

Our work has focused both on the development of strategic relationships with key stakeholders, funders
and policy makers, whilst also delivering projects and programmes that support organisations that
crucially deliver physical activity at a local level.

We have seen over £400,000 distributed to local organisations through various funding streams to create
more physical activity opportunities at a community level; our Children and Young People projects
connecting with less active children and SEND groups; and our Health programmes continuing to grow and
be embedded into local Public Health and NHS systems.

We also welcomed Leah Goode into the team as our Sports Welfare Manager. Leah is a great addition to
the team and will bring much experience in Safeguarding and Welfare supporting Governing Bodies of
Sport and local clubs moving forward.

In our forthcoming year 2024/25, we anticipate welcoming a new Chair as we say goodbye and give thanks
to our outgoing Chair, Ray Sheldon who retires from the Board in May 2024 and start the process of
recruiting three new Trustees. Operationally we will be working with our Sport England colleagues to focus
on a more targeted approach to our work called ‘Place Expansion’. This will give us the opportunity to
invest in and support those areas of the County where the greatest physical activity inequalities exist.

Finally, | would like to thank the team and Trustees for their unwavering determination to develop,
improve and grow the organisation, whilst continuing to tackle the inequalities that exist across our
communities and provide more opportunities for more people to be active.

Pete Ezard, CEO

Comments from the Chair

This year has seen Energize consolidate its position, move forward with its key strategic objectives and
ensure finances are in rude health. Pete Ezard who took up the CEO position late in 2022 and has made
great strides in ensuring Energize is on track to grow and develop further. Our principal stakeholders and
Local Authority partners continue their support of the organisation especially in the work we’re doing in
the “placed based arena”.

In line with our constitutional rules, | stepped down as Chair as of the May Board Meeting, and my
replacement will continue to support the organisation’s other Trustees and of course provide the
necessary guidance to Pete and the Team. The organisation continues to support and provide guidance to
a number of organisations striving to increase activity amongst the populations of Shrewsbury and Telford
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and Wrekin, clearly with the cost-of-living crisis still looming large our goal of providing ‘support to
alleviate inequality whilst helping the vulnerable within our midst remains a key element of what we are
about. It only remains for me to wish the Energize well for the future in their endeavours knowing it is in
an excellent position from both a staff and financial position.

Ray Sheldon, Retiring Chair
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Financial Review

RESERVES POLICY:
The Board continually review Energize’s Reserves Policy. It has been identified that reserves should be held for the
following reasons:
e To provide a buffer in relation to income streams that are particularly volatile;
e To fund restricted cashflow deficits which arise at certain points during the year;
e To cover other operational commitments, notably staffing costs which are not fully funded through grants
received;
e To offer the ability to seize unexpected new initiatives; and
e To give some shelter from unplanned adverse events.
A free reserve range of £135,000 - £170,000 was agreed prior to the start of the financial year under review.

Available free reserves as at 31° March 2024 were £176,253 (2023: £176,192) which is slightly in excess of the current
agreed range. The Board continues to actively review their free reserves policy and it is anticipated that this target will
need to be uplifted before the end of March 2027.

We hold a designated reserve of £150,000 which has been set aside for sustainability. Our plans for the use of our
designated reserve has been earmarked for final discussion at our Board meeting in August 2024.

GOING CONCERN

As a System Partner with the Active Partnership network, Energize STW has secure funding to 31 March 2027 from
Sport England. This coupled with the continued support from local strategic commissioners enables the Trustees to
have a reasonable expectation that adequate resources are available to continue in operational existence for the
foreseeable future. They have reviewed budgets and cash flow forecasts for a period of more than twelve months
from the finalisation of these financial statements and for these reasons the going concern basis continues to be
adopted in preparing the financial statements.
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Structure, Governance and Management

Reference and Administrative Details:

Registered Charity Name: Energize Shropshire Telford & Wrekin

Charity Registration Number: 1147861

Company Registration Number: 08066413

Principal Registered Office: The Guildhall, Frankwell Quay, Shrewsbury, Shropshire SY3 8HQ

The Trustees, who are also the Directors for the purpose of Company Law, who served year Commencing 1% April
2023 and Ended 31 March 2024, are as follows:

R. Sheldon (Chair)

L. Izquierdo (Senior Independent Director)

R Smith

R Pritchard

S Evans

V Sugden

K Parkash

L Freudmann

M Inpong (Resigned from Board August 2023)
P Havenhand (Appointed March 2024)
Auditor: Independent Auditors LLP, Shrewsbury Business Park, Shrewsbury SY2 6LG

*Be aware that Ray Sheldon retires from his role as Chair in May 2024 and Linda Izquierdo will step into the role as
interim Chair until a new appointment is made in August 2024.

Governance Framework:

Energize Shropshire, Telford & Wrekin (Energize STW) is a company limited by guarantee; the registration numbers
are shown above. Energize STW was incorporated on May 11™ 2012 and registered as a Charity on 27 June 2012.
Energize STW is governed by its Memorandum and Articles of Association, as amended in September 2012, October
2015, November 2017, November 2018 and November 2020.

During the year ended 31 March 2024, Energize STW continued to be governed by a Board of Trustees, as listed
above, who also act as the Directors for the purposes of Company Law. The Board of Trustees meets every quarter
to discuss the strategic direction and financial condition of the charity, ensure its core aims and objectives are met in
the most efficient way and to take account of any risks to the charity and to make sure that all legal obligations are
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satisfied. Additionally, the following sub-committees meet on a quarterly basis to discuss specific areas o
performance or compliance, which is then fed back to the wider board for their full understanding and approval.
Terms of reference are available upon request for the following:

o Audit Committee — Chaired by R Pritchard
o People Committee — Chaired by V Sugden
o Remunerations Committee (which meets annually) — Combined contribution — Chaired by R Sheldon

Additionally, L Izquierdo champions Safeguarding and combines this with the role of Welfare and Safety Champion. K
Parkash acts as a Board Champion in Equity, Diversity and Inclusion. Copies of our Equity, Diversity & Inclusion Policy
and our Diversity and Inclusion Action Plan can be viewed on our website at www.energizestw.org.uk. In summary,
Energize STW is an equal opportunity employer who seeks to recruit a workforce with diverse backgrounds and skills.
Energize STW makes its services available to all and will go out of its way to educate its staff in order to maintain
these values and open up opportunities to all. Energize records and publicly documents the ethnicity, gender and
other key characteristics of its Board and staff.

The Champion Roles for each Trustee and the Terms of Reference for each sub-committee are regularly reviewed
and approved at Board level. A Nominations Committee meets as required to act upon trustee recruitment and will
when required call upon assistance from external consultants to ensure the Board consists of trustees that meet
required skill sets and who represent the values of Energize STW.

No Director/Trustee receives any remuneration for their time or efforts other than reimbursement of out-of-pocket
expenses. None of the Trustees has any personal pecuniary beneficial interest in the company. All of the Trustees are
members of the company and guarantee to contribute £1 in the event of a winding up of the company.

In addition to the Trustees there are nominated Observers (with no voting rights) from Shropshire Council (currently
A Speke), Telford & Wrekin Council (currently L Mills) and Sport England (currently G MacPherson)

Decision making within the organisation is undertaken in accordance with the Board Reserve Powers and
Delegations of Authority.

Quarterly Board Meetings:
Meetings of the Trustee Board are conducted quarterly and Minutes recorded at each meeting.
Compliance and Strategy:

Upon appointment, all Trustees sign an Engagement Agreement that sets out the duties and commitment expected
of a Trustee during their period of appointment. Separate agreements are signed by the Chair and each Board
Champion. Furthermore, each Trustee is asked to sign a Conflicts of Interest document each year and to update this
at each quarterly Board meeting and is also required to sign and adhere to a Directors Code of Good Conduct.

Energize STW can confirm that there have been no significant declarations of conflicts of interest during the past
year.

The Company does not recognise any individual Director as a person of ‘Significant Influence or Control’.
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The Board is supported by Energize STW’s Chief Executive and operational staff team, who conduct day to day
business. Its Company Secretary is H Madden.

As a Charity and Company Ltd by Guarantee, Energize aims to achieve high standards of Governance and we ensure
that this happens in the following ways:

e We can evidence how we meet the criteria detailed with the UK Governance Code for Sport, without
deviation. Where further work for compliance is required we have recorded this as part of an action plan
and this is agreed with our Board. We regularly review our compliance with the Code and any failure to
comply is identified as a risk needing mitigating action within our risk register stored within the RiskMate
platform.

e Policy and procedure documents are annually reviewed and approved in rotation, including Financial
Procedures, which are overseen by our Financial Management Consultant, annually Audited and approved at
full Board level. Policies and procedures are captured for efficiency within 'umbrella documents’ for Finance,
Governance, Administration and Safeguarding.

e Terms of Reference for both sub-committees are reviewed and approved at Board level at least every other
year and sometimes more frequently as the need arises.

e Energize STW publicly displays, through its website, copies of our key financial accounts; strategy;
Governance Structure and Review; Articles of Association; Equity & Diversity policy and diversity review.
Together with details of our pledges toward inclusion and the environment.

e We have established a Nominations Committee to further develop Board and Chair recruitment. The
Nominations Committee is Chaired by either the Board Chair or the Senior Independent Director depending
upon the role to be recruited. We base our recruitment of trustees upon a regularly reviewed skills matrix
and in accordance with our equity, diversity and inclusion policy.

e We use the expertise of our People Committee to review our staff satisfaction, motivation, wellbeing and
remuneration and rewards policies. We continually monitor staff satisfaction through Officevibe
guestionnaires, one to one meetings and engage in the Active Partnerships annual satisfaction survey to
benchmark our results with similar organisations.

e We review Trustee and staff skills and regularly conduct review and development meetings with both
Trustees and staff .

e Systems of Internal Control are reviewed, and Risk Management Policy and procedure are overseen at Audit
Committee and presented to the wider Board for approval. Ongoing review of risk is carried out at Senior
Leadership Level and mitigation reviewed by the Audit Committee and presented to the wider board along
with an overview of other areas for consideration within board papers.
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e The Trustee Board has oversight of and approves the Energize STW Strategy, which links directly to team and
individual goals and workplans.

e Energize STW requires all Trustees, Company Secretary and staff to undertake induction and continuing
professional development to familiarise themselves with the funding and the environment in which the
company operates; to set out their respective roles and responsibilities; and to ensure accountability and
compliance with statutory Charity and Company Law. Opportunities to attend training sessions to further
enhance understanding and compliance are offered to both Trustees and the operational team.

Energize STW can show defined purpose, mission and values, which are reviewed and developed through
consultation with both Trustees and staff.

Quality and Control:

Energize STW adhere to strategic goals which are detailed in a progress report presented at each quarterly Board
meeting.

We adhere to internal and external control processes, including those which effectively monitor financial control.
Independent Auditors were re-appointed by the Board as our external Auditors for the year. The appointment of
Auditors is approved annually and reviewed regularly. Financial Statements are reviewed at monthly management
accounts level with the Chief Executive Officer. The Senior Leadership Team review financial progress quarterly and,
quarterly trustee reports are communicated and discussed with the Audit Committee and wider Board. Annually our
external Auditors review our financial statement. Annual financial reports are approved by the wider Board of
Trustees.

There were no significant lapses in data security during the reported year.

Energize are an Active Partnership, membership of which helps us both to share experiences and insight and also
learn from others as well as working collaboratively when required. However, it does not interfere with the
organisations independence.

Staff Structure:

Energize STW has a clear staff structure (as shown below):
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Active Partnership
Shropshire, Telford & Wrekin

Last updated 03/05/2024 Organisational Structure

All positions are 1.0 FTE unless stated [ Board of Trustees ] E n e r, gi z e/

Active Partnership

Shropshire, Telford & Wrekin
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Independent Auditors Report

Energize Shropshire Telford and Wrekin
Audit Report Unqualified

Independent Auditor’s Report to the Members of Energize Shropshire Telford and Wrekin

Opinion

We have audited the accounts of Energize Shropshire Telford and Wrekin (the ‘charitable company’)
for the year ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance
Sheet, the Statement of Cash Flows and the Notes to the Accounts, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the accounts:
e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022

and of its profit/loss for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standard on Auditing (UK) (ISAs(UK) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the accounts section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
accounts in the UK, including the FRC's Ethical Standard, and the provisions available for small
entities, in the circumstances set out below, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern
basis of accounting in the preparation f the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when
the financial statements are authorised for issue.
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Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report.

Audit Report Unqualified

Other information

The other information comprises the information included in the trustees’ report and accounts,
other than the accounts and our auditor’s report thereon. The trustees are responsible for the other
information.

Our opinion on the accounts does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and,
in doing so consider whether the other information is materially inconsistent with the accounts or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the accounts or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based upon the work undertaken in the course of the audit:
o the information given in the trustees’ report for the financial year for which the accounts are

prepared is consistent with the accounts; and
e the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the trustees’
report.

We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 requires us to report to you if, in our opinion:
e adequate and proper accounting records have not been kept, or returns adequate for the
audit have not been received from branches not visited by us; or
e the accounts are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or
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e the trustees were not entitled to prepare the accounts in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the
trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement found in the trustees’ report, the
trustees (who are also the directors of the charitable company for the purpose of company law) are
responsible for the preparation of the accounts and for being satisfied that they give a true and fair
view, and for such internal control as the trustees determine is necessary to enable the preparation
of accounts that are free from material misstatement, whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the accounts
We have been appointed under section 145 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
the audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor’s report.
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Use of this report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state of
the company’s members those matters we are required to state to them in an auditors’ report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charity’s members as a body, for
our audit work, for this report, or for the opinions we have formed.

Jonathon Dale BA (Hons) FCA, Senior Statutory Auditor

For and on behalf of Independent Auditors LLP, Chartered Accountants and Statutory Auditors
Emstrey House North

Shrewsbury Business Park

Shrewsbury

Shropshire

SY2 6LG

Signed: j:\rwyl\w\ Q{Jﬁ.

Date: 22 Aucust 2024

Independent Auditors LLP is eligible for appointment as auditor of the charity by virtue of its
eligibility for appointment as auditor of a charity under section 1212 of the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)
FORTHE YEAR ENDED 31 MARCH 2024

. . Total year Total year
Um“;’j:':i RE“;:::TS ended 31 ended 31
March March
Mote 2024 2024 2024 2023
£ £ £ £
Income:
Donations and legacies 2 16,250 424 B3 441,143 486,250
Charitable activities 3 241,450 206,776 448,226 793,552
Other trading activities 4 16,035 - 16,035 20,434
Investments 14,400 - 14,400 4,166
Total income 288,135 631,669 919,804 1,304,382
Expenditure;
Charitable activities 5 6 239,305 654,899 894,204 1,084 292
Total expenditure 239,305 654,899 894,204 1,084,292
Met income/|expenditure) before _
48,830 (23,2530 25,600 220,090
transfers
Transfer between funds 15 [3,231) 3,231 -
Met income,(expenditure) and
. 45,599 (19,999 ) 25,600 220,090
net mowvement in funds
Reconciliation of funds:
Total funds brought forward 285,609 148806 435,515 215,425
Total funds carried forward 15 331,208 129,907 461,115 435,515

This statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and
expenditure account under the Companies Act 2006.

The notes on pages 25 to XX form part of these financial statements.

Energize Shropshire Telford and Wrekin
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BALANCE SHEET
AS AT 31 MARCH 2024

Motes 2024 2023
£ £
Fixed Assets
Tangible a=as 11 4,955 9,417
Current Assets
Debors 12 43,736 39468
Cash & bank and in hand 480,003 611,246
523,739 050,714
Current Liabilites
Credicors amounts falling due within cneyear 13 (67,579 ) (224,616 )
Met current assets 456,160 426,098
Total assets less current liabilities 461,115 435,515
Met assets excluding pension asset or liabiliy 461,115 435,515
Defined benefit pension scheme lisilioy 14
Met assets 451,115 435,515
Funds of the charity
Restricted funds
Regricted income funds 129,907 148 206
15 129,907 148 206

Unrestricted funds
Designiated funds 15 150,000 100,000
General funds 15 181,208 185,609
Total charity funds 451,115 435,515

Registered Company number: 08066413

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006. The members have not
required the entity to obtain an audit for the year in question in accrodance with section 476 of the Companies Act 2006.
However, an audit is required in accrodance with section 144 of the Charities Act 2011.

The Trustees acknowledge their responsbilities for compying with the requirements of the Act with respect to accounting
records and the preparation of financial statements. The financial statements have been prepared in accordance with the
provisions applicable to entities subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf
by:

4%*%% .......... w Date: ..[5#‘474«@@;20%\

Chair
The notes on pages 25 to 40 form part of these financial statements.
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STATEMENT OF CASH FLOWS
FORTHE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities
Met ncome per Statement of Financial Activities

Adjustments for:

Deprecationof property, plant and equipment
Decreasef|Increase) in trade and other recewables
[Decreasz)/ Incresse in trade and other payadles

Met cash provided by operating activities

Cash flows from investing activities
Payments for property, plant and equipmert

Met cash used in invest ing adivities

Met increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the

year

Cash and cash equivalents at the end of the year

Components of cash and cash equivalents

Cash and bark bakrces

The notes below form part of these financial statements.

2024 2023
£ £

25,600 220,090
5,017 5,245
(4,268 ) (23,128)
(157,037 ) (94,096 )
(130,688 ) 108,112
(555 ) (7,341)
{555 (7.341)
(131,243 ) 100,771
611,246 510,475
480,003 611,246
480,003 511,246
480,003 611,246

Energize Shropshire Telford and Wrekin
The Guildhall, Frankwell Quay, Shrewsbury SY3 8HQ
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2024
Accounting policies

1.1. Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Energize Shropshire Telford and Wrekin meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the entity and rounded
to the nearest £.

1.2. Change in basis of accounting or to previous accounts

There has been no change to the accounting policies (valuation rules and method of accounting) since last
year and no changes have been made to accounts for previous years.

1.3. Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed
and are based on experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

1.4. Going concern

Having considered future plans and forecast financial budgets, the Trustees confirm that they are not aware
of any material uncertainties with regard to the Charitable Company's ability to continue as a going concern
for the foreseeable future and therefore have prepared these financial statements on the going concern
basis.

1.5. Fund accounting

Unrestricted funds These are available for use at the discretion of the trustees in furtherance
of the general objects of the charity.

Designated funds These are unrestricted funds earmarked by the trustees for particular
purposes.

Revaluation funds These are unrestricted funds which include a revaluation reserve
representing the restatement of investment assets at their market values.

Restricted funds These are available for use subject to restrictions imposed by the donor or

through terms of an appeal.
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

1.6 Income

Recognition of income

Income is included in the Statement of Financial Activities (SoFA) when the
charity becomes entitled to, and virtually certain to receive, the income and the
amount of the income can be measured with sufficient reliability. Where
income is received in advance of entitlement of receipt, its recognition is
deferred and included in creditors as deferred income. Where entitlement
occurs before income is received, the income is accrued.

Income with related expenditure

Where income has related expenditure the income and related expenditure is
reported gross in the SoFA.

Donations and legacies

Voluntary income received by way of grants, donations and gifts is included in
the SoFA when receivable and only when the Charity has unconditional
entitlement to the income. In relation to grants, the balance of income
received for specific purposes but not expended during the period is shown in
the relevant funds on the Balance sheet.

Donated services and facilities

These are only included in income (with an equivalent amount in expenditure)
where the benefit to the Charity is reasonably quantifiable, measurable and
material. On receipt, donated services and facilities are recognised on the basis
of the value of the gift to the Charitable Company which is the amount it would
have been willing to pay to obtain services or facilities of equivalent economic
benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

Volunteer help

The value of any volunteer help received is not included in the accounts.

Investment income

This is included in the accounts when receivable.

1.7 Expenditure

Recognition of expenditure

Expenditure is recognised on an accruals basis. Expenditure includes any VAT
which cannot be fully recovered, and is reported as part of the expenditure to
which it relates.

Expenditure on charitable activities

These comprise the costs incurred by the Charity in the delivery of its activities
and services in the furtherance of its objects, including the making of grants and

governance costs.

Grants payable

All grant expenditure is accounted for on an actual paid basis plus an
accrual for grants that have been approved by the trustees at the end of the
year but not yet paid.

Governance costs

These include those costs associated with meeting the constitutional and
statutory requirements of the Charity, including any audit fees, costs linked to
the strategic management of the Charity, together with a share of other
administration costs.

1.8 Taxation

The charity is exempt from corporation tax on its charitable activities.

1.9 Tangible fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life:

Computer equipment 33% Straight line
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

1.10 Trade and other debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.11 Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other short-
term highly liquid investments with original maturities of three months or less.

1.12 Trade and other creditors

Short term creditors are measured at the transaction price. Other creditors and provisions are recognised where
the charity has a present obligation resulting from a past event that will probably result in the transfer of funds
to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors
and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

1.13 Financial instruments

The Charitable Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are recognised as amortised cost using the effective interest method.

1.14 Pension costs

Defined contribution plan

The Charitable Company operates a defined contribution plan for its employees. A defined contribution plan is
a pension plan under which the company pays fixed contributions into a separate entity. Once the contributions
have been paid the company has no further payments obligations. The contributions are recognised as expenses
when they fall due. Amounts not paid are shown in accruals in the balance sheet. The assets of the plan are held
separately from the company in independently administered funds.

1.15 Company status

Energize Shropshire, Telford and Wrekin is a company limited by guarantee registered in England and Wales and
consequently does not have share capital.
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

Income from donations and legacies

Donations

Donated services and facilities

Grantsand donations

Conated services and facilities

Donated goods, facilities and services received

Office premizes
IT subscription [see note 19)

Unres tricted Restricted Total Taotal
2024 2024 2024 2023

3 £ £ £

- 424 B55 424853 470,000

18,250 - 16250 18,250
15,250 424583 441143 4BE250

Unres tricted Restricted Taotal
2023 2023 2023

£ E £

- 470,000 470,000

15,250 - 16,250
15,250 470,000 486250

Total Total

2024 2023

E E

15,000 15,000

1250 1,250

16250 16,250

The equivalent cost of the donated services and facilities above is reflected in the charitable activities’
expenditure in note 5 as premises expenses and office expenses, respectively.

3.

Income from charitable activities

Grants
Strategic commissioning

Grants
Strategic commissioning

Unrestricted Restricted Total 2024 Total 2023
2024 2024

£ £ £ £

- 206.776 206,776 580,498

241,450 - 241,450 213,034

241.450 205,776 448,226 793,532

Unrestricted Restricted Total 2023
2023 2023

£ £ £

- 580,498 580,498

213,034 - 213.034

213,034 580,498 793,532
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

4. Income from other trading activities

Sponsorship and advertising
Other income

Sponsorship and advertising
Cther income

5. Analysis of expenditure by activities

Expenditure on charitable activities
Direct programme expend iture
Direct staff costs

Grants made

Support and governance costs
Support staff costs
Premises expenses

Legal & professional fees
Other office costs
Advertising and marketing
Staff training

Travelling

Sundry expenses
Depreciation

Governance costs

Total expenditure 2024

Total expenditure 2023

Unrestricted Restricted Total Tatal
2024 2024 2024 2023
E £ £ £
£,000 - 6,000 §,500
10,035 - 10,035 13,534
15,035 - 16,035 20,434
Unrestricted Restricted Total
2023 2023 2023
E £ £
£,500 - E,500
13,034 - 13,934
20,4341 - 20 434
Unrestricted Restricted Total Total
2024 2024 2024 2023
£ £ £ £
162,624 99 762 262,386 288 442
52,801 170,130 222,831 203,397
- 36,174 36174 244 621
215,425 306,066 521,491 736,460
- 262322 262,322 233,215
15,000 - 15,000 15,000
- 35,115 35115 38,444
3,863 24368 28,231 28,139
- 10311 10,311 15629
- 4197 4,197 3,610
- 3,560 3,560 2,917
- 1809 1,809 1,432
5,017 - 5,017 5 246
- 7,151 7,151 4 200
23,830 343833 372,713 347,832
239,305 654,899 894,204
190,923 393,369 1,084,292
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

6. Analysis of income and expenditure by fund provider

Income

Rewvenue grants
Commissioning
Sponsorship

Other

Expenditure

Direct programme expenditure
Staff costs

Grants made

Premiszes expenses

Legal & professional fees
COther office costs
Advertising and marketing
Staff training

Travelling

Sundry expenses

Capital expenditure
Govemance tosts

Total surplus/{ deficit) 2024

Total surplus/| deficit) 2023

7. Analysis of grants provided

Adtivity or programme

Tackling Inequalities/Toge
Birmingham 2022

Gen2

Telford Workforce

SIP Data & Insight

Sport England Lol Other public Non public Total
Authority sector income income
£ E £ E 3
536,719 233285 15,168 55,456 631665
- 226,367 14 403 620 241,450
- - - 6,000 6,000
- - - 40,685 40,685
(38372 ) (171,574 (5,232 | (49,307 ) (262,386
(388,777 ) (86,723 ) (20,783 ) (2962 | (485,253}
(36,174 ) - - - (36,174}
- - - (15,000 ) {15,000
{35,115 } - - - {35115}
(26,051 ) [2,117 ) - =N (28,231}
(12311 ) - - - {10,311}
(8197 | - - - {4197}
(3,560 | - - - {3560}
(1,666 | ER - 140 ) {La09)
[555 ) - - (4482 | {5017}
(7,151 ) - - - {7.151}
{23,111} 259,275 (5.349) 24,885 25,600
134 456 43,178 - 42456 220,080
Grants to

Institutions Total Total

2024 2024 2023

f f f

ther Fund 24924 24,924 168,905

- - 57,000

11,250 11,250 -

- - 1012

- - 17704

36174 36,174 244,621
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

8. Netincome before transfers

2024 2023
This is stated after charging: £ £
Auditors' remuneration 4,882 4,200

9. Trustee remuneration and expenses

One of more of the trustees have been paid expenses in the current or prior periods.

2024 2023

Mumber Mumber

Mumber of Tusees paid expenses 2 2
E £

Total expenses reimbursad totrustess 1561 301

The nature of the reimbursed expenses related to travel and IT subscriptions to attend virtual meetings.
No charity trustee was paid or received any remuneration or other benefits in the year (2023: £nil).

10. Staff costs

2024 2023

£ £

Salaries 429,567 306,324
Mational Insurance 37,169 35,359
Pension costs 18,519 4829
Total 435,255 436,612

No employee received emoluments in excess of £60,000. The average headcount of staff employed
during the year was 13.6 (2023: 13).

The charity considers that the key management personnel comprise the Trustees and the Senior
Leadership Team. The total employee benefits including pension costs of the key management personnel
during the year was £197,605 (2023: £186,320).
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

11. Tangible fixed assets

12. Debtors

Cost

At beginning of year
Additions

At end of year
Depreciation

At beginning of year
Chargefor theyear
At end of year

MNet Book Value

At 31 March 2023
Ar 31 March 2022

Trade delstors
Prepay ments and accrued income

Computer
equipment
£

42,945
555
43,501

33,529
5,017
38,546

—

4,955
0,417

2024

10,134
33.602

2023

19,943
19,525

43,736

39,468

Energize Shropshire Telford and Wrekin
The Guildhall, Frankwell Quay, Shrewsbury SY3 8HQ
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NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED 31 MARCH 2024
13. Creditors

Amounts falling due within one year:

2024 2023
£ £
Trade creditors 3,243 40,415
Other taxes and sodial security 11,337 22,931
Other credicors 5,784 (516 )
Accruals and defered income 47,215 161,788
67,579 224616
Grant and contract income has been deferred when specific criteria attached to the terms and conditions
of the service delivery has not been met at the year end.
Movement of the deferred income:
2024 2023
£ £
A beginning of year 157,054 239,607
Released to income in year (343,188} 703,865 )
Deferred in year 226,365 621,352
At end of year 40,271 157,054

Energize Shropshire Telford and Wrekin
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024
14. Pension commitments

Defined contribution plans

The Charitable Company operates a defined contributions pension scheme. The assets of the
scheme are held separately from those of the Charitable Company in an independently

administered fund.

The amount included in the pension cost charge in relation to contributions payable by the
Charitable Company to the fund was £18,519 (2023: £15,067).

Energize Shropshire Telford and Wrekin
The Guildhall, Frankwell Quay, Shrewsbury SY3 8HQ

Company number 8066413 & Charity number 1147861 registered in England and Wales

A Charitable Company Limited by Guarantee

35



Energize}x

NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

15. Movement in funds

Balance at

2024 beginning Income Expenditure Transfers Balance at
of year end of year
£ £ £ £ £
Restricted funds
Sport England - Systemic Partner 117,609 424 393 (449 671 ) 8214 101,045
Sport England - Delivery Partner 17,942 28,252 (42,258 | (9,777 ] (5,841)
Sport England - Sport We lfare - 26,153 (8,462 ) [555) 17,136
Sport England - Together Fund - 24924 (24,924 ) - -
Sport England - Places & Spaces - 16,247 (16,247 | - -
Gen22 - 16,250 (16,250 ) - -
Life Chances - 53 426 (53,426 ) - -
Green Social Prescribing - 16,169 (21,518 ) 5,349 -
SIP Data & Insight 14,355 19,200 (15,988 ) - 17,567
Other restricted grants - 6,155 (6,155 ) - -
145,506 631,669 (654,899 ) 3,231 129,907
Unrestricted funds
General fund 185,609 58,739 (39,184 ) (23,956 ) 181,208
Designated funds:
Local authority work - 229,336  (200,121) (29,275 -
Sustainahility project (investment in people) 100,000 - - 50,000 150,000
283,609 288,135 (239,305) (3,231 331,208
Total funds 435,515 019,804 (894,204 ) - 461,115
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

Purposes and restrictions in relation to the funds:

Restricted funds:

Sport England — Systemic & Delivery Partner

Prior to April 2022, Sport England ran an invited investment process as part of their 10 year Uniting
the Movement strategy to establish a portfolio of system partners to develop and create
opportunities for all people to take part in sport and physical activity. Energize STW was selected
to join this portfolio to deliver a series of projects designed to achieve a set of defined goals. In
addition to funding agreed support and infrastucture costs, a particular focus has been agreed in
relation to insight and learning. The delivery element funds school games and active lives survey
costs. This programme commenced 1° April 2022 and runs until 31t March 2027. The transfers
between funds relate to reallocation of capacity costs to better reflect activity during the period.

Sport England — Sport Welfare
Funding gained from Sport England linked to a new national network of ‘Sport Welfare Officers’
(SWOs). The transfers relate to capital expenditure during the period.

Sport England -Together Fund
Funds awarded to be allocated to community groups who themselves support people and
communities whose activity levels have been most adversely affected by the covid pandemic.

Sport England — Places and Spaces

Places and Spaces is a Sport England Commonwealth Games legacy programme originally
focussed in the West Midlands which aims to encourage community organisations and schools
to crowdfund facility improves and offer a Sport England match up to £10k per project. Energize
were awarded £16k which was later extended to employ a self-employed role to work across our
area as well as Staffs, Herefordshire and Worcestershire to support projects which encourage
improved opportunities for those experiencing inequalities. We aim to learn about barriers to
crowdfunding and also about working collaboratively across Active Partnership boundaries.

Gen22

Gen22 is one of the Birmingham 2022 Commonwealth Games legacy programmes, indirectly
funded by Sport England and led by one of the other West Midlands Active Partnerships,
supporting 16-24 year olds to undertake 30 hours of social action volunteering which will
support their development and employability.
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

Life Chances

The Chances programme, co-developed by Substance, Sport England, Life Chances Fund and Big
Issue invest is to create new opportunities to empower young people to get active and re-engage
with education and skills provision — with the focus being on young people from lower socio-
economic backgrounds and those with an offending record and/or low school attendance.

Green Social Prescribing

Project in partnership with Shropshire Wildlife Trust funded from a variety of sources, including
NHS Community Trust fund, Shropshire County Council and Telford & Wrekin Council. To support
more accessible, appealing and safe green activities to help people get outside, finding the right
kind of activities to benefit people’s individual needs and the raising of awareness of existing
activities with development of opportunities for diverse groups and those with mental health
difficulties.

The first phase of the programme completed in November 2023 and a second phase has begun
which is funded by UK Shared Prosperity Fund. The transfers in the year reported represents
amounts funded temporarily by unrestricted funds.

SIP Data & Insight

A project funded by Shropshire County Council and delivered in partnership with Community
Resource, Hands together Ludlow, Shropshire Youth Association and Qube, with Energize as the
host organisation.

Other restricted grants
Any legacy funds or new funds with a value of less than £5,000.

Designated funds:

Sustainability project

During the year, it was agreed that a further £50,000 would be transferred in order to support the
sustainability and development of the charity’s people. The total fund at the year end was
£150,000 and it is anticipated that this will start to be drawn upon in the year ending 31°* March
2025.

Local authority and commissioning work

The organisation undertakes a number of projects which are commissioned by local authorities
and other public bodies. Whilst these are not restricted funds, due to the public nature of the
activities the charity is keen to ensure transparent and clear reporting of the relevant financial
transactions. The transfers represent support costs required and agreed for the delivery of the
projects.
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NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED 31 MARCH 2024

2023

Restricted funds

Sport England - Systemic Partner

Sport England - Delivery Partner

Sport England - Primary Role

Sport England - Children & Young People

Sport England - Coaching/Workforce development
Sport England - Tackling Inequaslities

Sport England - Together Fund

Sport England - B2022 Commonwealth Games
Mational Legacy

Sport England - Bimmingham 2022
Sport England - Places & Spaces
Gen22

Life Chances

Green Social Prescrbing

EIP Drata & Insight

P=l Elevate

Cther restricted grants

Unrestricted funds

General fund

Cesignated funds:

Local authority and commissioned work

Sustainability project

Total funds

Balance at Balance at
beginning Income Expenditure Transfers end of
of year year
£ 3 3 3 3
- 470,000 (343,750} [BE41) 117,605
- 50,800 [33,835) 977 17,542
- 3,130 (3,130 ) - -
- 20,215 (21,033 ) 118 -
- 7,075 (7,075 - -
- 1562 - [1,562 ) -
- 167,343 (158,905 ) 1,562 -
- 11,500 [11,500) - -
- 60,000 (60,000 ) - -
- 29168 (30,468 ) 1,300 -
- 2,750 (8,750 ) -
- B0332 (60982 ) - -
- 32,065 (32,085 ) - -
- 39,200 24,845 ) - 14,355
- 24099 (24,0099 ) - -
- 3,909 (2932} (977) -
- 1,050,438 (893,369 (7,223 ) 149,906
150,425 35,184 (5,047 [8553) 135,605
- 214,700 (185876 (28,824} -
55,000 - - 45,000 100,000
215425 253,884  [190,923) 7,223 235,609
215425 1,304,382 (1,084,292 ) - 435,515
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

16. Analysis of net assets between funds

2024

Fixed assets

Debtors

Cash at bank and in hand

Creditors

Defined benefit pension scheme liability

Funds

2023

Fixed assets

Debtors

Cash at bank and in hand
Creditors

Funds

Unrestricted Restricted Total

£ f f

4,955 - 4,955

15,085 28,651 43,736

354,181 125,822 480,003

(43,013 ) (24,566 ) (67,579)
331,208 129,907 461,115

Unrestricted Restricted Total

£ f f

9,417 - 9,417

17,046 22A22 39,468

362,663 248,583 611,246

(103,517) (121,099 ) (224,616 )
285,009 149,906 435,515
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NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2024

17. Reconciliation of net debt

. At 31 March
Ar 1 April 2023 Cash flows 2024
£ £ £
Cash and cash equivalents 611,246 (131,243 ) 480,003
Met debt 611,246 (131,243 ) 480,003
18. Commitments
Operating lease commitments
The annual commitments under non-cancellable operating leases are as follows:
2024 2024 2023 223
Lan.d and Lland and
Oth Crther
b dings = buildings
£ £ £ £
Opermting leases with expiry date:
Within oneyear - - - -
In the second w fifth yearsinclusive - 400 - 400
- A00 - 400

19. Related party disclosures

During the year, one Trustee made available at no cost the use of risk management software.

The value of this was £1,250.

There were no other related party transactions during the year.

Controlling party

The Charitable Company is limited by guarantee and has no share capital, thus no single party

controls the Charitable Company.

Energize Shropshire Telford and Wrekin
The Guildhall, Frankwell Quay, Shrewsbury SY3 8HQ

Company number 8066413 & Charity number 1147861 registered in England and Wales

A Charitable Company Limited by Guarantee
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Trustees’ Report

Annual Report 2022-23

Trustees’ Report

The Trustees present their annual report together with the audited financial statements of the charitable company
for the 1 April 2022 to 31 March 2023. The Trustees confirm that the Annual Report and financial statements of the
company comply with the current statutory requirements, the requirements of the company’s governing document
and the provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).

Since the charitable company qualifies as small, under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director’s Report) Regulations 2013 is not required.

Objectives and Activities

The purposes of the charity as set out in its governing document.

The Objects of the Charity (as stated in the Articles of Association) are to promote community participation in
healthy recreation for the benefit of the inhabitants of Shropshire, Telford and Wrekin and the surrounding area and
in particular to provide, or to assist in providing, and to promote:

(1) public facilities, amenities, equipment and services for healthy recreation;

(2) facilities and services for recreational, sporting or other leisure time occupation in the interests of social welfare
for the public at large or those who by reason of their youth, age, infirmity or disablement, financial hardship or
social and economic circumstances, have need of such facilities and services;

(3) the improvement and preservation of good health and well-being through participation in healthy recreation;
(4) education, training and coaching courses which promote physical health and fitness.

The main activities undertaken in relation to those purposes.
The main activities of Energize can be categorised under three headings:

1. Developing and managing programmes:

We operate a significant range of project and programmes funded either by Sport England, Department for Education
or other local or national partners. These cover all age ranges and areas of Shropshire, Telford & Wrekin and are
listed below.

e Education & Schools: School Games, offering sporting opportunities to school aged children, Virtual Schools,
creating opportunities linked to sport and physical activity for looked after children, Creating Active Schools
(CAS), supporting schools to embed activity throughout the school day, Opening School Facilities (OSF), providing
funding to targeted schools to improve their pupil and community offer to those least active, and Active Lives
Children & Young People Surveys.

e Health & Social Care: Elevate, strength and balance classes for over 60s, Green Social Prescribing project,
encouraging people to access outdoor spaces to get more people active and improve their overall health and
well-being.

e Children & Young People: Life Chances, supporting potentially vulnerable young people across Shropshire,
Gen22 volunteering programme for young people aged 16-24, and All-In Short Breaks provision for SEND children
and young people and their families.



Energize

2. Distributing funds, developing people and infrastructure support and building resilience in the community &
voluntary sector:

Over the last 12 months, our Empowering Communities team has managed and distributed funds to develop

organisations delivering physical activity or sport and to help them create a robust infrastructure ensuring continuity

into the future. These projects and funds are listed below:

e Together Fund, B2022 Commonwealth Games Fund.
e Places & Spaces project for local facility development.
e Shropshire Infrastructure Partnership (SIP) data and insight project.

3. Creating a social movement to support our ambition to eliminate inactivity:
One of our strategic goals is to widen the reach of our work by creating and growing a social movement of champions

— people based in our communities with the knowledge, passion and time to have a real impact on eliminating
inactivity in their local areas. This movement is known as #TogetherWeMove.

Our aims, including details of the issues we seek to tackle and the changes or differences we seek to make through
our activities and how that will further our legal purposes.

As stated in our Strategy 2022-27, our purpose is to improve quality of life through the benefits of physical activity.
Our initial ambition is to eliminate inactivity, first focusing on those who are inactive, as this is where we can gain the
greatest positive impact.

The change we seek is a reduction in the number of people in Shropshire, Telford & Wrekin who are regarded as
inactive.

Our strategies for achieving our stated aims and objectives.

We have six strategic goals to support the aims of our 2022-27 strategy with an overarching goal of:

Ensuring Energize is well-managed, meets governance standards, is sustainable and its people are motivated and
skilled.

1. We will create and learn from local projects and programmes and be able to share learning to influence system
change.

2. We will embed measuring, evaluating, learning and sharing into all our work

3. We will develop a social movement of 100s of champions signed up and actively engaging to help us achieve our
ambition

4. We will create a digital hub & knowledge base and process for ongoing communications to support all movement
champions.

5. Physical activity will be embedded in the ethos, policies and values of all organisations we engage with

6. All our work will include a diverse range of voices which reflect our communities and will influence positive
change

The criteria or measures we use to assess success in the reporting period.

We have a Performance Dashboard which is reported to the Board of Trustees on a quarterly basis. This includes a
RAG (red, amber, green) rating system to measure the performance of our organisational health. These ten measures
are included:
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Current profit and loss account

Current operational budget

Income and expenditure farecasts for next 24-36 months
Utilisation of reserves

Risk management reporting

e Legal compliance

e Staff satisfaction

e Staff development

e Board engagement and empowerment

e Board satisfaction

The Performance Dashboard also includes progress updates on our strategic goals and all operational projects and
programmes.

In addition, we also monitor progress against the strategic goals monthly using our business planning tool and report
to Sport England on all aspects of our work on a six-monthly basis.

Achievements and performance

The main achievements of the charity including achievements against objectives set

There has been significant progress against our core objectives over the last twelve months, the following describes
some of our key achievements, starting with an update on our most important asset, our people.

Our People

In line with our new strategy, in summer 2022 we recruited two additional roles — Marketing & Communities Officer
and Empowering Communities Manager. Both have already made a significant positive contribution to the team and
to achieving our goals. Six new trustees were recruited and formally joined the Board in October 2022 bringing with
them a lot of new and relevant experience for us to draw on. And following retirement of our previous CEO, Chris
Child, we appointed Pete Ezard to the role in December.

With external HR support, we have reviewed and improved our recruitment procedures and updated our
performance management system so that we now use an online platform called OfficeVibe for monthly 1-to-1
meetings, goal and action setting and for weekly staff satisfaction surveys. The NPS score from all staff at the end of
March 2023 was 86%, this is the highest it has been for three years and reflects the general increase in positive mood
within the organisation as we have further clarified our strategy and individual roles as well as increasing capacity.
More time together in the office, post Covid, will also be a factor.

We have also invested in a comprehensive online learning platform available for all staff. This includes both
mandatory courses to ensure we are all up to date on issues such as GDPR and safeguarding, but also a huge range of
other courses to support development. In addition to this online platform, there is a budget in place for other
training required across the team.

Finally, as we look forward to 2023-24, we have appointed one of our Board Trustees as People Champion, leading
the People Sub-Committee and overseeing the comprehensive new people plan covering all aspects of the employee
and trustee relationship with Energize supporting greater understanding, improved recruitment, retention and
development across the whole organisation.

Other key achievements
*  Utilising the Sport England Together Fund and Commonwealth Games small grants we were able to distribute
£233,640k to 93 projects through our Empowering Communities team. We have also secured a further £75k from
5
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the Together Fund to support the resilience and development of community organisations as well as on-ward
distribution of small grants. This bigger funding pot has encouraged a broader focus on work with new partners.

One of our strategic goals is to create a social movement of champions for an active lifestyle across Shropshire,
Telford & Wrekin: So far 10 champions have been recruited and many of them are already having a positive
impact in their local communities.

The Creating Active Schools framework provides a whole system approach to school improvement and a
structure for embedding physical activity into the heart of a school’s ethos and culture. There are currently 19
schools involved with more than 5700 pupils benefitting as a result. An impact survey of 11 of the schools found
that 100% reported increased activity levels, 90% reported improved pupil mental wellbeing and 72% reported
improved pupil behaviour.

The School Games programme has adapted over the last two years since Covid, and we have made significant
changes aligning with the national outcomes as well as our new strategy. We have categorised our events into
‘Inspire’, ‘Engage’ and ‘Compete’. This allows us the opportunity to offer a balance of events which include
competitive and non-competitive activities. We are aiming to reach a wider audience across our events by
targeting least active children, tackling gender inequalities, providing opportunities for those who are SEND
whilst still offering opportunities for gifted and talented pupils. Over the last year we ran a total of 8 county
finals, 13 engagement events and 4 inspire events for Primary & Secondary Schools across Shropshire, Telford &
Wrekin.

Virtual Schools are not schools in the traditional sense, but support mechanisms for looked after children and
young people. We began building relationships with the two head teachers, one for each local authority area in
2022. We ran a multi-sport ‘give it a go’ event to allow the children to access alternative activities and link into
local community clubs. We also organised for 10 looked after children access to a 3-day CPD course led by a local
trusted organisation which enabled them to gain a Bronze Boxing Ambassador award and the Sport & Fitness
Level 2 award. Through the successful organisation and opportunities provided we continue to build strong
relationships with Virtual Schools enabling us to undertake further work next year.

The Elevate strength and balance classes for those 60+ in Shropshire have now been going for over five years. In
the last year alone there have been 43 Elevate programmes, 550 referrals processed, 92% of which were offered
a place on the programme. Elevate is further proving its worth by undergoing Social Return on Investment work
supported by University Centre Shrewsbury’s Health and Exercise Science team. Through this we are on track to
demonstrate that Elevate programmes are improving the health and well-being of older adults, reducing
healthcare costs, reducing social isolation, increasing independence and providing economic benefits to
individuals and society as a whole.

The Green Social Prescribing project aims to encourage people to access outdoor spaces to get more active and
improve their overall health and well-being. During Autumn 2022, 8 workshops were held with social prescribers
and green activity providers, building connections and knowledge across the county and enabling even mare
people to be supported to access safe green spaces.

We work closely with our delivery partner Brightstar Boxing Academy on our Life Chances programme which is
run in Shropshire through their Futures programme. They have now established great partnerships with over 20
different schools who refer students to the programme that are struggling to engage, focus and succeed in the
standard school system. In the past year, the programme has successfully supported 99 young people, 64 of
which have achieved 83 accredited qualifications including Boxing Leaders Award, ASDAN Sports and Fitness
Short Course and mini-medics awards.
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»  As part of the Gen 22 programme, we are working with locally trusted organisations including Brightstar, SYST
and Shrewsbury Town FC Foundation who are all providing volunteering opportunities and currently engaging
over 30 young people aged 16-24. We are in talks with further organisations regarding the Gen22 programme
and potential volunteering opportunities including Swim England linking it to their swim assistant training
programme.
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» The All-In Short Breaks provision for SEND children and young people and their families funded and supported 22
providers to deliver sessions during the last year, engaging 364 All-In members and 118 siblings in various
activities. Sessions ranged from horse riding and canoeing to nature clubs, dance and gymnastics. Surveys
completed by the parent carers following participation in activities across the year resulted in an annual average
of 4.51 out of 5.

* A Marketing & Communications plan was created and implemented with input from the whole team ensuring we
can share impact and learning from all our work with relevant partners and stakeholders. We also spend regular
time evaluating our campaigns so that we can continually improve our content and understanding of best
communication channels to use.

Performance specific
«  One of our strategic goals is to embed measuring, evaluating, learning and sharing into all our work and with this

in mind for 2022/23 we have trialled a new approach to capturing outcomes. This approach looks at three areas
and draws data from across many of our projects and programmes. Although this is in the early stages of
development, this year’s data currently shows us that:

o 82% of people (our work has supported) are inspired to move more

o 65% of people are empowered to take action to get others moving more

o 89% of people are more connected to the moving more community

Future Plans

2023/24 will see Energize Shropshire, Telford and Wrekin adopt a more place-based approach to our work aligned to
the Sport England ‘Uniting the Movement’ strategy as we continue to address the physical activity inequalities that
exist across Shropshire and Telford and Wrekin. We will work worth key stakeholders, policy makers and
commissioners across the County to evidence, communicate and promote the benefits of physical activity and how it
can improve lives, create healthier communities and address social exclusion.

Internally we will focus on our most important asset, our people, by actioning our People Plan. We will also continue
to develop our business plans in line with our strategic objectives and work with our delivery partners to share best
practice, learn and build advocacy for our work. We will act as an enabler and facilitator to connect organisations
together, collaborate and build a collective movement that will strive to eliminate inactivity.

We will work with commissioners to explore funding opportunities to continue our Green Social Prescribing Officer
and Live Longer Better Manager roles and work with Sport England to develop a Welfare Officer position from
Autumn 2023. The search for a new Chair will also begin this year and the potential opportunity to bring another
Trustee onto the Board. A nominations committee has been formed and the process of finding a successor to Ray
Sheldon will start later this year.
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Trustees’ Responsibilities Statement

The trustees (who are also directors of Energize Shropshire, Telford and Wrekin) are responsible for preparing the
Trustees’ Annual Report, including the strategic report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). Company law
requires the trustees to prepare financial statements for each financial year. Under company law the trustees must
not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of the Incoming resources and application of resources, including the income and
expenditure of the charitable company for that period. In preparing these financlal statements, the trustees are
required to:-

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles of the Charlties SORP 2019 (FRS 102}

Make judgements and estimates that are reasonable and prudent

Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

e There is no relevant audit information of which the charitable company’s auditor is unaware; and
o The trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included

on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of finandal statements may differ from legislation in other jurisdictions.

The Trustees Report is approved and authorised for issue by the Trustees and signed on their behalf by:

............................................... 1/8/2023....ccoiimrenne st st snens
Ray Sheldon Date:
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Comments from the Chief Executive

The 2022/23 year has been a period of change for Energize STW with the appointment of a new CEO in December and six new
Trustees officially voted on to the Board at the October AGM. Through the support of the team and the existing Trustees the
transition has been smooth with the wider skills set across the Board already contributing to strategy development and business
planning.

As we continue to drive forward our ambitions to eliminate inactivity aligned to the Sport England ‘Uniting the Movement’
strategy, we have started to map our goals to those of our key stakeholders and partners across Shropshire and Telford and
Wrekin. Through strong connections with partners across health, social care, education, voluntary and community sectors our
work has become more informed and our resources more targeted at those groups and individuals who face the greatest
physical activity inequalities.

Over the last 12 months, this approach has put Energize STW in a strong position and coupled with a highly skilled team we are
now able to meet the potential opportunities that lie ahead.

As we move into 2023/24, we feel very optimistic about working towards achieving our goals and delivering on our
commitments to our main funders Sport England, whilst recognising there is still plenty of work to undertake.

Finally, | would like to thank the team and Trustees for their unwavering determination to develop a robust, well governed
organisation that continues to tackle the inequalities that exist across our communities and aspires to create a more active
population across the county.

Comments from the Chair

Having successfully negotiated the pandemic, we as a country lurched into a fuel and cost of living crisis which had a potential to
have a significant impact upon Energize both from an operational and financial perspective. I'm pleased to report as a result of
sound management and financial resilience the organisation was able to carry on with the delivery of its strategic objectives, a
big thanks must go to the Energize team for all their effort in what was a challenging period which we are still experiencing. At
the end of 2022 Chris Child stepped away from the organisation, at this point | must acknowledge on behalf of the board the
splendid work Chris did during his tenure as CEO, he in no small part helped to shape the organisation into a trusted partner
within Shropshire Telford and Wrekin as exemplified by the continued support provided by both authorities, together with other
organisations within the region. The board appointed Pete Ezard to step into the role of CEO to build on the foundations laid by
Chris in the delivery of our new strategy which encompassed the #Together we Move approach, designed to promote an active
lifestyle within all sectors of our society especially within disadvantaged and hard to reach members of our population. The goal
of building a movement remains a key pillar of our strategy, however it is recognised this is a long-term vision, | can report with
the backing of the board and our other key stakeholders we remain on track. Clearly, to be able to deliver our goals we must
have an organisation that is both financially sound and well governed and as you can see form this report both of those are in
place, that said we cannot rest on our laurels, especially in the area of diversity and inclusion where the board and team are
jointly working to improve in this area. Finally, | would like to thank my fellow board members for their support and hard work
during this year along with two retired members Fiona Fortune and Kevin Dobson who stepped way from the Energize Board
following some sterling service.
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Financial Review

RESERVES POLICY:
The Board continually review Energize’s Reserves Policy. It has been identified that reserves should be
held for the following reasons:

e To provide a buffer in relation to income streams that are particularly volatile;

e To fund restricted cashflow deficits which arise at certain points during the year;

e To cover other operational commitments, notably staffing costs which are not fully funded through grants

received;

e To offer the ability to seize unexpected new initiatives; and

e To give some shelter from unplanned adverse events.
A free reserve range of £85,000 to £100,000 was agreed prior to the start of the financial year under
review.

Available free reserves as at 315 March 2023 were £178,146 (2022: £153,103) which is in excess of the
current agreed range. The Board is current reviewing their free reserves policy and it is anticipated that
although this target is adequate currently that this will need to be uplifted before the end of March 2027.

GOING CONCERN

As a System Partner with the Active Partnership network, Energize STW has secure funding to 31°t March
2027 from Sport England. This coupled with the continued support from local strategic commissioners
enables the Trustees to have a reasonable expectation that adequate resources are available to continue in
operational existence for the foreseeable future. They have reviewed budgets and cash flow forecasts for
a period of more than twelve months from the finalisation of these financial statements and for these
reasons the going concern basis continues to be adopted in preparing the financial statements.

10
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Structure, Governance and Management

Reference and Administrative Details:

Registered Charity Name: Energize Shropshire Telford & Wrekin

Charity Registration Number: 1147861

Company Registration Number: 08066413

Principal Registered Office: The Guildhall, Frankwell Quay, Shrewsbury, Shropshire SY3 8HQ

The Trustees, who are also the Directors for the purpose of Company Law, who served year Commencing 1°** April
2022 and Ended 31°* March 2023, are as follows:-

R. Sheldon (Chair)

K. Dobson (Retired October 2022)

F. Fortune (Retired October 2022)

L. lzqueirdo (Senior Independent Director)
R. Smith

N Weller (Retired April 2022)

R Pritchard (Appointed October 2022)

S Evans (Appointed October 2022)

V Sugden (Appointed October 2022)

K Parkash (Appointed October 2022)

M Inpong (Appointed October 2022)

L Freudmann (Appointed October 2022)
Auditor: Independent Auditors LLP, Shrewsbury Business Park, Shrewsbury SY2 6LG

Governance Framework:

Energize Shropshire, Telford & Wrekin (Energize STW) is a company limited by guarantee; the registration numbers
are shown above. Energize STW was incorporated on May 11'" 2012 and registered as a Charity on 27'" June 2012.
Energize STW is governed by its Memorandum and Articles of Association, as amended in September 2012, October
2015, November 2017, November 2018 and November 2020.

During the year ended 31 March 2023, Energize STW continued to be governed by a Board Trustees, as listed
above, who also act as the Directors for the purposes of Company Law. The Board of Trustees meets every quarter to
discuss the strategic direction and financial condition of the charity, ensure its core aims and objectives are met in
the most efficient way and to take account of any risks to the charity and to make sure that all legal obligations are
satisfied. Additionally, the following sub-committees meet on a quarterly basis to discuss specific areas of
performance or compliance, which is then fed back to the wider board for their full understanding and approval.
Terms of reference are available upon request for the following:-

o Audit Committee — Chaired by R Pritchard

o People Committee — Chaired by V Sugden

o Remunerations Committee (which meets annually) — Combined contribution — Chaired by R Sheldon
Additionally, L. Izquierdo champions Safeguarding and combines this with the role of Welfare and Safety Champion.
K Parkash acts as a Board advisor in Equity and Diversity. Copies of our Diversity Policy and Diversity Action Plan can
be viewed on our website at www.energizestw.org.uk. In summary, Energize STW is an equal opportunity employer
who seeks to recruit a workforce with diverse backgrounds and skills. Energize STW makes its services available to all
and will go out of its way to educate its staff in order to maintain these values and open up opportunities to all.
Energize records and publicly documents the ethnicity, gender and other key characteristics of its Board and staff.
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The Champion Roles for each Trustee and the Terms of Reference for each sub-committee are regularly reviewed
and approved at Board level. A Nominations Committee meets as required to act upon trustee recruitment and will
when required call upon assistance from external consultants to ensure the Board consists of trustees that meet
required skill sets and who represent the values of Energize STW.

At the AGM of October 2022 R. Sheldon was reappointed as Chair for a further year and Kevin Dobson retired by
rotation in accordance with the Articles as did Fiona Fortune.

For the year ended 31 March 2023, the Board of Trustees was increased through recruitment to 9 Trustees in total
from the public, private and voluntary sectors. None of these Directors/Trustees receives any remuneration for their
time or efforts other than reimbursement of out-of-pocket expenses. None of the Trustees has any personal
pecuniary beneficial interest in the company. All of the Trustees are members of the company and guarantee to
contribute £1 in the event of a winding up of the company.

In addition to the Trustees there are nominated Observers (with no voting rights) from Shropshire Council (currently
A Speke), Telford & Wrekin Council (currently L Mills) and Sport England (currently G MacPherson)

Decision making within the organisation is undertaken in accordance with the Board Reserve Powers and
Delegations of Authority.

Quarterly Board Meetings:

Meetings of the Trustee Board are conducted quarterly and minuted to that effect.

Compliance and Strategy:

Upon appointment, all Trustees sign an Engagement Agreement that sets out the duties and commitment expected
of a Trustee during their period of appointment. Separate agreements are signed by the Chair and each Board

Champion. Furthermore, each Trustee is asked to sign a Conflicts of Interest document each year and to update this
at each quarterly Board meeting and is also required to sign and adhere to a Directors Code of Good Conduct.

Energize STW can confirm that there have been no significant declarations of conflicts of interest during the past
year.

The Company does not recognise any individual Director as a person of ‘Significant Influence or Control’.

The Board is supported by Energize STW’s Chief Executive and operational staff team, who conduct day to day
business.

As a Charity and Company Ltd by Guarantee Energize aims to achieve high standards of Governance and we ensure
that this happens in the following ways:

e We can evidence how we meet the criteria detailed with the UK Governance Code for Sport, without
deviation. Where further work for compliance is required we have recorded this as part of an action plan
and this is agreed with our Board. We regularly review our compliance with the Code and include this review
as a regular agenda item at Audit Committee level.
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Policy and procedure documents are annually reviewed and approved in rotation, including Financial
Procedures, which are overseen by our Financial Management Consultant, annually Audited and approved at
full Board level.

Terms of Reference for each sub-committee, including Audit Committee, are reviewed and approved at
Board level at least every other year and sometimes more frequently as the need arises.

Energize STW publicly displays, through its website, copies of our key financial accounts; strategy;
Governance Structure and Review; Articles of Association; Equity & Diversity policy and diversity review.

We have established a Nominations Committee to further develop Board recruitment and oversee the
future Chair recruitment. The Nominations Committee is Chaired by either the Board Chair or the Senior
Independent Director depending upon the role to be recruited. We base our recruitment of trustees upon a
regularly reviewed skills matrix and in accordance with our equity and diversity policy.

We use the expertise of our People’s Committee to review our staff and volunteer satisfaction / motivation
and remuneration and rewards policies. We continually monitor staff satisfaction through OfficeVibe
questionnaires, one to one meetings and engage in the Active Partnerships annual satisfaction survey to
benchmark our results with similar organisations.

We review Trustee skills and conduct review and development meetings with both Trustees and staff
annually.

Systems of Internal Control are reviewed and Risk Management Policy and procedure are overseen at
Audit committee level and presented to the wider Board for approval. Ongoing review of risk is carried out
at Senior Leadership Level and mitigation reviewed by the Audit Committee champion and presented to the
wider board along with an overview of other areas for consideration within a performance dashboard.

The Trustee Board has oversight of and approves the Energize STW Strategy, which feeds into a team
Business Plan.

Energize STW requires all Trustees, Company Secretary and staff to undertake induction and continuing
professional development to familiarise themselves with the funding and delivery environment in which the
company operates; to set out their respective roles and responsibilities; and to ensure accountability and
compliance with statutory Charity and Company Law and opportunities to attend training sessions to further
enhance understanding and compliance are offered to both Trustees and the operational team.

Energize STW can show defined purpose, mission and values, which are reviewed and developed through
consultation with both Trustees and staff.

Quality and Control:

Energize STW adhere to strategic goals which report into a Performance Dashboard which is reported quarterly to

We adhere to internal and external control processes, including those which effectively monitor financial control.
Independent Auditors were re-appointed by the Board as our external Auditors for the year. The appointment of
Auditors is approved annually and reviewed regularly. Financial Statements are reviewed at monthly management
accounts level with the Senior Leadership Team, quarterly through trustee reports with the Audit Committee and
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wider Board and annually by our external Auditors. Annual financial reports are approved by the wider Board of
Trustees.

There were no significant lapses in data security during the reported year.

Energize are an Active Partnership, membership of which helps us both to share experiences and insight and also
learn from others as well as working collaboratively when required. However, it does not interfere with the
organisations independence.

Principal risks and uncertainties

Energize STW has transitioned to a real-time risk reporting system during the year. Strategic risks are identified and
assessed and systems, controls or procedures are put in place to manage them.

From the latest review, the highest risks were as follows:

e Safeguarding concern relating to poor practice

e Significant loss of key staff/board members

e Failure to deliver against strategic goals

e Failure to adhere to UK Governance Code for Sport
e Safeguarding concern relating to actual abuse

Working to support vulnerable children and adults continues to expose Energize to safeguarding issues and
concerns. As such, policies and practices are continually reviewed and monitored through the Senor Leadership
Team and Board Champion for Safeguarding. Our annual plan, which has recently been reviewed by the NSPCC Child
Protection in Sport team has successfully received a rating of ‘met’.

Loss of key staff and board members has recently been amended to a lower rating through the development of the
People Plan which has recognised the need to have succession strategies in place but remains one of five highest risk
areas.

Compliance requirements continue to be annual challenges with our recently submitted UK Governance Code of

Sport factcheck questionnaire declaring that Energize is partially compliant. This has been agreed by Board with the
rationale that there are still development areas across diversity and inclusion, and environmental sustainability.

Staff Structure:
Energize STW has a clear staff structure (as shown below):
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Independent Auditors Report

Energize Shropshire Telford and Wrekin
Audit Report Unqualified

Independent Auditor’s Report to the Members of Energize Shropshire Telford and Wrekin

Opinion

We have audited the accounts of Energize Shropshire Telford and Wrekin (the ‘charitable company’) for the year
ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and the Notes to the Accounts, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the accounts:
e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
profit/loss for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
® have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with international Standard on Auditing (UK) (ISAs(UK) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
accounts section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and the
provisions available for small entities, in the circumstances set out below, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation f the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Other information
The other information comprises the information included in the trustees’ report and accounts, other than the
accounts and our auditor’s report thereon. The trustees are responsible for the other information.

Our opinion on the accounts does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based upon the work undertaken in the course of the audit:
e the information given in the trustees’ report for the financial year for which the accounts are prepared is

consistent with the accounts; and
e the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
e adequate and proper accounting records have not been kept, or returns adequate for the audit have not

been received from branches not visited by us; or

e the accounts are not in agreement with the accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit; or

e the trustees were not entitled to prepare the accounts in accordance with the small companies regime and
take advantage of the small companies’ exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement found in the trustees’ report, the trustees (who
are also the directors of the charitable company for the purpose of company law) are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error.
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In preparing the accounts, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the accounts
We have been appointed under section 145 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that the audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of this report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state of the company’s members those
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charity’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Jummm %W

Jonathon Dale BA (Hons) FCA, Senior Statutory Auditor

For and on behalf of Independent Auditors LLP, Chartered Accountants and Statutory Auditors
Emstrey House North

Shrewsbury Business Park

Shrewsbury

Shropshire

SY2 6LG Date: 4 AuGusT 2622
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2023

Income:

Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure:
Charitable activities

Total expenditure

Net income/(expenditure)
before transfers

Transfer between funds

Net income/(expenditure) and
net movement in funds

Reconciliation of funds:

Total funds brought forward

|Tutal funds carried forward

Note

W W

56

15

15

Total Total
Unrestricted Restricted s L
Gl ik ended 31 ended 31
" March March
2023 2023 2023 2022
£ £ £ £
16,250 470,000 485,250 204,713
213,034 580,488 793,532 726,190
20,434 - 20,434 7,467
4,166 . 4,166 16
253,884 1,050,498 1,304,382 938,386
180,923 EQ2 360 1,084,292 BB7,146
190,923 893,369 1,084,292 887,146
62,961 157,129 220,080 51,240
7,223 (7,223 ) - -
70,184 149,906 220,090 51,240
215,425 - 215,425 164,185
285,609 149,906 435,515 215,425

This statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.

The notes on pages 22 to 37 form part of these financial statements.
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BALANCE SHEET
AS AT 31 MARCH 2023

Notes . 2023 . 2022

£ LB
Tangibleassets 11 . 9417 | 732
Debtors _ 12 . 395468 __16340
Cashatbankandinhand 611,246 | 510475
| - .~ 65074 526815
GM@Q&. amountsfalllng due wrthm one year_ 13 {224,616} ‘{299,811 ):
Net current assets | 426008 . | 227,004
Total assets less current liabifities 438515 238326
MR . S o .
Netassetmhsdingpenslonassetwhabﬂity ; 435,515 | 234,326 -
Defined benefit pension scheme iability 14 5 - (18,501 )i
Net assets 435515 215425
Restricted income funds o | 149906
15 149%06° . -
Designated funds . 15 - 100000 . 55000 .
Generalfunds o 15 185,609?77 160,425 ©
Total charity funds 435515 | 215825

Registered Company number: 08066413

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006. The members have not required the entlty to abtain an audit for
the year In guestion in accrodance with section 476 of the Companies Act 2006. However, an audit is required in accrodance with section 144 of the Charitles
Act 2011.

The Trustees acknowledge their respanshilittes for compying with the requirements of the Act with respect to accounting records and the preparation of
financial statements. The financal statements have been prepared in accordance with the provisions applicable to entities subject to the small compantes
regime.

The finandial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

e

Ray Sheldon Date: 1/8/2023
Chair
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2023

Energize}

2023 2022
£ £
Cash flows from operating activities
Net income per Statement of Financial Activities 220,090 51,240
Adjustments for:
Depreciation of property, plant and equipment 5,246 3,563
Decrease/(Increase) in trade and other receivables (23,128) 43,717
(Decrease)/Increase in trade and other payables (94,096 ) (426)
Net cash provided by operating activities 108,112 98,094
Cash flows from investing activities
Payments for property, plant and equipment (7,341) (6,827 )
Net cash used in investing activities (7,341) (6,827)
Net increase in cash and cash equivalents 100,771 91,267
Cash and cash equivalent: inning of the
= % Ak the begmping 510,475 419,208
vear
Cash and cash equivalents at the end of the year 611,246 510,475
Components of cash and cash equivalents
Cash and bank balances 611,246 510,475
611,246 510,475

The notes on pages 22 to 37 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS ’
FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

1.1. Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Energize Shropshire Telford and Wrekin meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the entity and rounded to the nearest
£,

1.2. Change in basis of accounting or to previous accounts
There has been no change to the accounting policies (valuation rules and method of accounting) since last year and no
changes have been made to accounts for previous years.

1.3. Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptions that
affect the amounts reported. These estimates and judgements are continually reviewed and are based on experience and
other factors, including expectations of future events that are believed to be reasonable under the circumstances.

1.4. Going concern

Having considered future plans and forecast financial budgets, the Trustees confirm that they are not aware of any material
uncertainties with regard to the Charitable Company's ability to continue as a going concern for the foreseeable future and
therefore have prepared these financial statements on the going concern basis.

1.5. Fund accounting

Unrestricted funds These are available for use at the discretion of the trustees in furtherance of the general
objects of the charity.

Designated funds These are unrestricted funds earmarked by the trustees for particular purposes.

Revaluation funds These are unrestricted funds which include a revaluation reserve representing the
restatement of investment assets at their market values.

Restricted funds These are available for use subject to restrictions imposed by the donor or through terms of
an appeal.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1.6. Income

Recognition of income Income is included in the Statement of Financial Activities (SoFA) when the charity becomes
entitled to, and virtually certain to receive, the income and the amount of the income can be
measured with sufficient reliability. Where income is received in advance of entitlement of
receipt, its recognition is deferred and included in creditors as deferred income. Where
entitlement occurs before income is received, the income is accrued.

Income with related expenditure Where income has related expenditure the income and related expenditure is reported gross in
the SoFA.

Donations and legacies Voluntary income received by way of grants, donations and gifts is included in the SoFA when

receivable and only when the Charity has unconditional entitlement to the income. In relation
to grants, the balance of income received for specific purposes but not expended during the
period is shown in the relevant funds on the Balance sheet.

Donated services and facilities These are only included in income (with an equivalent amount in expenditure) where the
benefit to the Charity is reasonably quantifiable, measurable and material. On receipt, donated
services and facilities are recognised on the basis of the value of the gift to the Charitable
Company which is the amount it would have been willing to pay to obtain services or facilities
of equivalent economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

Volunteer help The value of any volunteer help received is not included in the accounts.

Investment income This is included in the accounts when receivable.

1.7. Expenditure

Recognition of expenditure Expenditure is recognised on an accruals basis. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates.

Expenditure on charitable activities These comprise the costs incurred by the Charity in the delivery of its activities and services in
the furtherance of its objects, including the making of grants and governance costs.

Grants payable All grant expenditure is accounted for on an actual paid basis plus an accrual for grants that have
been approved by the trustees at the end of the year but not yet paid.

Governance costs These include those costs associated with meeting the constitutional and statutory

requirements of the Charity, including any audit fees, costs linked to the strategic management
of the Charity, together with a share of other administration costs.

1.8. Taxation
The charity is exempt from corporation tax on its charitable activities.

1.9. Tangible fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life:

Computer equipment 33% Straight line

1.10.Trade and other debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are

valued at the amount prepaid net of any trade discounts due.
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NOTES TO THE FINANCIAL STATEMENTS ' s
FOR THE YEAR ENDED 31 MARCH 2023

1.11. Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other short-term highly
liquid investments with original maturities of three months or less.

1.12.Trade and other creditors

Short term creditors are measured at the transaction price. Other creditors and provisions are recognised where the charity
has a present obligation resulting from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.

1.13. Financial instruments

The Charitable Company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are recognised as amortised cost using the effective interest method.

1.14. Pension costs

Defined contribution plan

The Charitable Company operates a defined contribution plan for its employees. A defined contribution plan is a pension
plan under which the company pays fixed contributions into a separate entity. Once the contributions have been paid the
company has no further payments obligations. The contributions are recognised as expenses when they fall due. Amounts
not paid are shown in accruals in the balance sheet. The assets of the plan are held separately from the company in
independently administered funds.

Defined benefit plan

The Charitable Company contributes to the Shropshire County Pension Fund ("The Fund" or "the Scheme") on behalf of one
of its employees. The Fund is a defined benefit scheme providing a pension and lump sum benefits at retirement based on
final salary and length of service (both defined in the Scheme Rules). The Scheme is a multi-employer scheme and whilst it is
not possible to separately identify its share of the underlying assets and liabilities, the Charitable Company is required to
contribute towards the deficit on the Scheme.

1.15. Company status

Energize Shropshire, Telford and Wrekin is a company limited by guarantee registered in England and Wales and
consequently does not have share capital.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

EnergizeX’

2;

Donations

Donated services and fadilities

Grants and donations

Donated services and fadilities

Income from donations and legacies

Donated goods, facilities and services received

Office premises

IT subscription (see note 19)

Unrestricted Restricted Total Total
2023 2023 2023 2022

£ £ E £

= 470,000 470,000 189,713

16,250 - 16,250 15,000
16,250 470,000 486,250 204,713
Unrestricted Restricted Total
2022 2022 2022

£ £ £

23 189,690 189,713

15,000 - 15,000
15,023 189,690 204,713

Total Total

2023 2022

£ £

15,000 15,000

1,250 =

16,250 15,000

The equivalent cost of the donated services and facilities above is reflected in the charitable activities’ expenditure in note 5 as
premises expenses and office expenses, respectively.

3.

Income from charitable activities

Grants
Strategic commissioning
Consultancy and other

Grants
Strategic commissioning
Consultancy and other

Unrestricted Restricted Total Total
2023 2023 2023 2022
£ £ £ £

- 580,498 580,498 531,770

213,034 - 213,034 178,305

z . . 16,115
213,034 580,498 793,532 726,190
Unrestricted Restricted Total
2022 2022 2022

£ £ £
4,000 527,770 531,770
178,305 - 178,305
16,115 - 16,115
198,420 527,770 726,190
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

EnergizeX’

Income from other trading activities

Sponsorship and advertising
Fundraising
Other income

Sponsorship and advertising
Fundraising
Other income

5. Analysis of expenditure by activities

Expenditure on charitable activities
Direct programme expenditure
Direct staff costs

Grants made

Support and governance costs
Support staff costs
Premises expenses

Legal & professional fees
Other office costs
Advertising and marketing
Staff training

Travelling

Sundry expenses
Depreciation

Governance costs

Total expenditure 2023

Total expenditure 2022

Unrestricted Restricted Total Total
2023 2023 2023 2022
£ £ £ £
6,500 - 6,500 6,000
- - - 25
13,934 ; 13,934 1,442
20,434 - 20,434 7,467
Unrestricted Restricted Total
2022 2022 2022
£ £ £
6,000 - 6,000
25 - 25
1,442 - 1,442
7,467 - 7,467
Unrestricted Restricted Total Total
2023 2023 2023 2022
£ £ £ £
148,772 139,670 288,442 266,632
35,309 168,088 203,397 127,648
: 244,621 244,621 183,343
184,081 552,379 736,460 577,623
(18,901) 252,116 233,215 220,257
15,000 - 15,000 15,000
1,488 36,956 38,444 26,473
2,884 25,256 28,140 21,221
456 15,173 15,629 9,243
670 2,940 3,610 1,246
- 2,917 2,917 1,747
- 1,432 1,432 873
5,246 - 5,246 3,563
- 4,200 4,200 9,900
6,842 340,990 347,832 309,523
190,923 893,369 1,084,292
167,643 719,503

887,146
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

6. Analysis of income and expenditure by fund provider

All activities were undertaken directly.

Local i pubiic Non public
Sport England utharty .seclor f Total
income
£ £ £ £ £
Income
Revenue grants 881,493 64,311 32,065 72,629 1,050,498
Commissioning 14,403 194,990 3,641 - 213,034
Sponsorship - - - 6,500 6,500
Other - 1,667 - 32,683 34,350
Expenditure
Direct programme expenditure (64,283 ) (155,317 ) (3,641) (65,201 ) (288,442)
Staff costs (374,995 ) (39,509 ) (32,065 ) 9,957 (436,612 )
Grantsmade (225,905 ) (18,716 ) - - (244,621)
Premises expenses - - - (15,000 ) (15,000)
Legal & professional fees (31,337) (1,488 ) - - (32,825)
Other office costs (30,597 ) (1,634 ) - (1,202 ) (33,433)
Advertising and marketing (15,173 ) (456 ) - - (15,629)
Staff training (2,940 ) (670 ) > - (3.610)
Travelling (2,917 ) - - - (2,917)
Sundry expenses (1,757 ) - - - (1,757)
Capital expenditure (7,336 ) - - 2,090 (5,246)
Governance costs (4,200 ) - - - (4,200)
Total surplus/(deficit) 2023 134,456 43,178 - 42 A56 220,090
Total surplus/(deficit) 2022 - 34,901 - 16,339 51,240
7. Analysis of grants provided
o SRS Total Total
Activity or programme Institutions
2023 2023 2022
E £ £
Tackling Inequalities 168,905 168,905 183,343
Birmingham 2022 57,000 57,000 .
Telford Workforce 1,012 1,012 -
SIP Data & Insight 17,704 17,704 -
244621 244,621 183,343
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8. Netincome before transfers

2023 2022

This is stated after charging: £ £

Auditors' remuneration 4,200 3,978

9. Trustee remuneration and expenses
One of more of the trustees have been paid expenses in the current or prior periods.

2023 2022

Number Number

Number of trustees paid expenses 2 1

£ £
Total expenses reimbursed to trustees 301 75

The nature of the reimbursed expenses related to travel and IT subscriptions to attend virtual meetings.
No charity trustee was paid or received any remuneration or other benefits in the year (2022: £nil).

10. Staff costs

2023 2022

£ £

Salaries 396,324 302,718
National Insurance 35,359 24,729
Pension costs 4,929 20,458
Total 436,612 347,905

Included above in pension costs is the movement on the pension liability of £18,901 (2022: £1,092). See note 13.

No employee received emoluments in excess of £60,000. The average headcount of staff employed during the year was 13
(2022: 11).

The charity considers that the key management personnel comprise the Trustees and the Senior Leadership Team. The

total employee benefits including pension costs of the key management personnel during the year was £186,320 (2022:
£176.945).
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11. Tangible fixed assets

12. Debtors

Cost

At beginning of year
Additions

At end of year
Depreciation

At beginning of year
Charge for the year
At end of year

Net Book Value

At 31 March 2023
At 31 March 2022

Trade debtors

Prepayments and accrued income

Computer
equipment
£

35,605
7,341
42,946

28,283
5,246
33,529

9,417
7322

2023

19,943
19,525

2022

7,854
8,486

39,468

16,340
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13. Creditors
Amounts falling due within one year:

2023 2022

£ £

Trade creditors 40,413 27,327
Other taxes and social security 22,931 17,969
Other creditors (516 ) (192)
Accruals and deferred income 161,788 254,707
224,616 299,811

Grant and contract income has been deferred when specific criteria attached to the terms and conditions of the service
delivery has not been met at the year end.

Movement of the deferred income:

2023 2022

£ £

At beginning of year 239,607 269,936
Released to income in year (703,865) (531,674)
Deferred in year 621,352 501,345
At end of year 157,094 239,607
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14. Pension commitments
Defined contribution plans

The Charitable Company operates a defined contributions pension scheme. The assets of the scheme are held
separately from those of the Charitable Company in an independently administered fund.

The amount included in the pension cost charge in relation to contributions payable by the Charitable Company
to the fund was £15,067 (2022: £10,125).

Defined benefit plans

The Charitable Company contributed to the Shropshire County Pension Fund (“the Fund” or “the Scheme”) on
behalf of one of its employees during the year. The Fund is a defined benefit scheme providing pension and
lump sum benefits at retirement based on final salary and length of service (both as defined in the Scheme
Rules). The Scheme is a multi-employer scheme and whilst it is not possible to separately identify its share of
the underlying assets and liabilities, the Charitable Company was required to contribute towards the deficit on
the Scheme.

As at the 31% March 2019, the Scheme was 84% funded (based on assup9otion which underpinned the last
Triennial Valuation of the Fund as at that date) and a deficit recovery period of 20 years, effective from 1% April
2019, had been put in place. From April 2020 level were set at 20.8% which included 3.4% in respect of the
deficit and 0.8% McCloud estimated cost.

In accordance with section 28.11A and 28.13A of FRS 102 the Charitable Company recognised a defined benefit
pension plan liability on its Statement of Financial Position. The liability was calculated by reference to the
expected salary increases and remaining working lives of the members before they reach pensionable age over
the deficit period and using the current level of inflation as at the balance sheet date.

The total contribution payable by the Charitable Company to the Fund in the period amounted to £8,762 (2022:
£11,332)

The remaining member left the Charitable Company in December 2022 which has resulted in the liability

previously recognised of £18,901 being released so that there is £nil reported as at 31°* March 2023 (2022:
£18,901).
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15. Movement in funds

2023

Restricted funds
Sport England - Systemic Partner
Sport England - Delivery Partner

Sport England - Primary Role

Sport England - Children & Young People

Sport England - Coaching/Workforce development
Sport England - Tackling Inequalities

Sport England - Together Fund

Sport England - B2022 Commonwealth Games
National Legacy

Sport England - Birmingham 2022
Sport England - Places & Spaces
Gen22

Life Chances

Green Social Prescribing

SIP Data & Insight

PSI Elevate

Other restricted grants

Unrestricted funds

General fund

Designated funds:

Local authority and commissioned work

Sustainability project

Total funds

Balance at Balance at
beginning Income Expenditure Transfers end of
of year year
£ £ £ £ £
- 470,000  (343,750) (8,641) 117,609
- 50,800 (33,835) 977 17,942
- 3,130 (3,130) - -
= 80,915 (81,033 ) 118 -
= 7,075 (7,075) - -
- 1,562 - (1,562) -
- 167,343  (168,905) 1,562 -
- 11,500 (11,500) = .
- 60,000 (60,000) - “
= 29,168 (30,468) 1,300 -
8,750 (8,750) -
- 60,982 (60,982 ) - -
- 32,065 (32,065) . -
39,200 (24,845) = 14,355
24,099 (24,099) - -
- 3,909 (2,932) (977) -
- 1,050,498 (893,369) (7,223) 149,906
160,425 39,184 (5047) (8953) 185,609
- 214,700  (185,876) (28,824) -
55,000 - - 45,000 100,000
215,425 253,884 (190,923) 7,223 285,609
215,425 1,304,382 (1,084,292) - 435,515
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Purposes and restrictions in relation to the funds:
Restricted funds:

Sport England — Systemic & Delivery Partner

Prior to April 2022, Sport England ran an invited investment process as part of their 10 year Uniting the
Movement strategy to establish a portfolio of system partners to develop and create opportunities for all people
to take part in sport and physical activity. Energize STW was selected to join this portfolio to deliver a series of
projects designed to achieve a set of defined goals. In addition to funding agreed support and infrastucture
costs, a particular focus has been agreed in relation to insight and learning. The delivery element funds school
games and active lives survey costs. This programme commenced 1% April 2022 and runs until 31 March 2027.
The transfers relate to capital expenditure during the period.

Sport England — Primary Role, Children & Young People and Coaching/Workforce

Funding awards which were carried over from 31* March 2022 to support the Active Partnership’s core
specification covering back office costs, working with young people in schools and creating community and
educational links and the development of a skilled mulit-sport coaching/workforce network.

Sport England — Tackling Inequalities, the Together Fund and Birmingham 2022
Funds awarded to be allocated to community groups who themselves support people and communities whose
activity levels have been most adversely affected by the covid pandemic.

Sport England — B2022 Commonwealth Games National Legacy
Part of the measurement, evaluation and learning strategy to reach those children and young people involved
with School Games who need it most, to inspire positive experiences and accelerate local collaboration.

Sport England — Places and Spaces

Places and Spaces is a Sport England Commonwealth Games legacy programme originally focussed in the West
Midlands which aims to encourage community organisations and schools to crowdfund facility improves and
offer a Sport England match up to £10k per project. Energize were awarded £16k which was later extended to
employ a self-employed role to work across our area as well as Staffs, Herefordshire and Worcestershire to
support projects which encourage improved opportunities for those experiencing inequalities. We aim to learn
about barriers to crowdfunding and also about working collaboratively across Active Partnership boundaries.

Gen22

Gen22 is one of the Birmingham 2022 Commonwealth Games legacy programmes, indirectly funded by Sport
England and led by one of the other West Midlands Active Partnerships, supporting 16-24 year olds to undertake
30 hours of social action volunteering which will support their development and employability.
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Life Chances

The Chances programme, co-developed by Substance, Sport England, Life Chances Fund and Big Issue invest is to
create new opportunities to empower young people to get active and re-engage with education and skills
provision — with the focus being on young people from lower socio-economic backgrounds and those with an
offending record and/or low school attendance.

Green Social Prescribing

Project in partnership with Shropshire Wildlife Trust funded from a variety of sources, including NHS Community
Trust fund, Shropshire County Council and Telford & Wrekin Council. To support more accessible, appealing and
safe green activities to help people get outside, finding the right kind of activities to benefit people’s individual
needs and the raising of awareness of existing activities with development of opportunities for diverse groups
and those with mental health difficulties.

SIP Data & Insight
A project funded by Shropshire County Council and delivered in partnership with Community Resource, Hands
together Ludlow, Shropshire Youth Association and Qube, with Energize as the host organisation.

PS| Elevate
Funding received from Shropshire County Council initially in respect of the Evolve Into Spring project which has
been granted permission to reallocate to supplement the Elevate Programme.

Other restricted grants
Any legacy funds or new funds with a value of less than £5,000.

Designated funds:

Sustainability project

In October 2020, as part of the overall review of the charity’s reserves, the Board agreed to earmark funds
available of £40,000 for a future sustainability project. The target of £100,000 has now been met and it is
intended that this work will be commenced over the next financial year.

Local authority and commissioning work

The organisation undertakes a number of projects which are commissioned by local authorities and other public
bodies. Whilst these are not restricted funds, due to the public nature of the activities the charity is keen to
ensure transparent and clear reporting of the relevant financial transactions. The transfers represent support
costs required and agreed for the delivery of the projects.
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FOR THE YEAR ENDED 31 MARCH 2023

Balanceat Balance
2022: beginning Income  Expenditure Transfers atend of
of year year
£ £ £ £ £

Restricted funds
Sport England - Primary Role - 189,690 (181,263) (8,427) -
Sport England - Children & Young People - 167,543 (167,543 - -
Sport England - Coaching/Workforce development - 38,258 (38,258 ) - 2
Sport England - Tackling Inequalities - 66,850 (66,890 ) - -
Sport England - Opening School Facilities - 91,542 (91,542) - -

Sport England - B2022 Commonwealth Games

i - ] ,000 - W
National Legacy 18,000 (18 )

Sport England - Moving Communities - 8,108 (8,108 ) - -
Life Chances 10,000 59,750 (70,220) 470 -
Evolve into Spring . 7,100 (7,100) - -
Sport Council Trust Company - 29,998 (29,998 ) - -
Green Social Prescribing - 15,581 (15,581 ) - e
PSI Elevate - 25,000 (25,000 ) - -

10,000 717,460 (719,503) (7,957) =

Unrestricted funds

General fund 114,185 42,621 (20,239) 23,858 160,425

Designated funds:

Local authority work - 178,305 (147,404) (30,901) -

Sustainability project 40,000 - - 15,000 55,000
154,185 220,926 (167,643 ) 7,957 215,425

Total funds 164,185 938,386 (887,146) - 215,425

35



NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

EnergizelX’

16. Analysis of net assets between funds

2023

Fixed assets

Debtors

Cash at bank and in hand
Creditors

Defined benefit pension scheme liability

Funds

2022

Fixed assets

Debtors

Cash at bank and in hand

Creditors

Defined benefit pension scheme liability

Funds

Unrestricted Restricted Total
£ £ £
9,417 - 9,417
17,046 22422 39,468
364,617 246,629 611,246
(103,517) (121,099 ) (224,616)
287,563 147,952 435,515
Unrestricted Restricted Total
£ £ £
7,322 - 7,322
16,340 - 16,340
510,475 166,054 676,529
(299,811) (166,054 ) (465,865 )
(18,901 ) - (18,901)
215,425 - 215425
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17. Reconciliation of net debt

At 1 April 2022 Cash fio e <
Apri as wSs 2023
3 £ £
Cash and cash equivalents 510,475 100,771 611,246
Net debt 510,475 100,771 611,246
18. Commitments
Operating lease commitments
The annual commitments under non-cancellable operating leases are as follows:
2023 2023 2022 2022
La Land and
r_‘d i Other s -an Other
buildings buildings
' 3 £ £ £
Operating leases with expiry date:
Within one year - - - 662
In the second to fifth years inclusive - 400 - -
- 400 = 662

19. Related party disclosures

During the year, one Trustee made available at no cost the use of risk management software. The value of this

was £1,250.
There were no other related party transactions during the year.

Controlling party

The Charitable Company is limited by guarantee and has no share capital, thus no single party controls the

Charitable Company.
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Trustees’ Report

The Trustees present their annual report together with the audited financial statements of the charitable company
for the 1 April 2021 to 31 March 2022. The Trustees confirm that the Annual Report and financial statements of the
company comply with the current statutory requirements, the requirements of the company’s governing document
and the provisions of the Statement of Recommended Practice (SORP), applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).

Since the charitable company qualifies as small, under section 383, the strategic report required of medium and
large companies under The Companies Act 2006 (Strategic Report and Director’s Report) Regulations 2013 is not
required.

Objectives and Activities

The last year was once again overshadowed by the Covid pandemic and during this time Energize has continued to
operate at full capacity adapting our response to local and national circumstances and guidance. We've also been
working behind the scenes to develop a new strategy which will align even more closely with Sport England’s
‘Uniting the Movement’ plans. We know that moving makes us all stronger and improves lives and our ambition is
to work across our system with partners and other stakeholders to eliminate inactivity so that a healthy active
lifestyle is a normal and easy habit for all.

2021/22 has therefore been a year of transition where we’ve tried to deliver projects and programmes with greater
strategic intent. The following describes our progress...

1.0 INFLUENCING system leaders and decision makers to embed physical activity and moving more as a part of
everyday life across our area

Action Progress, achievement and learning for the future.
Support to schools: Engagement with schools is steadily increasing - both with participation in the Active
Universal & Targeted Lives Survey and via e-mail, social media, and website interaction. The percentage of
approach including schools who agree to undertake the Active Lives Survey has increased from an average
webinars/bulletins/ of 62% in 2020-21 to 76% this year. Those who actually completed the surveys has
conference, PESSP increased from an average of 74% in the academic year 2020-21 to 85% this year. Key
Awards, Active Lives learnings have been regular communication with schools to 'remind' them that the
CYP Survey, Opening surveys need doing and when the deadline is but also to update them as they approach
School Facilities (OSF), the deadline to confirm how many surveys have been completed.
Creating Active Schools | To better support schools, half termly newsletters have been themed around topics
(CAS) Framework identified by PE leads. In addition, ad-hoc tactical e-mails are sent to schools around
time sensitive resources or events. Having identified a number of primary and
secondary schools who weren't engaging with our Mailchimp newsletters, direct e-
mails have allowed us to reach these schools, increasing our e-mail engagement with
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primary and secondary schools to 51% and 71% respectively versus 36% and 46% for
the academic year 2020-21.

Opening School Facilities (OSF) - 96% of available funding was distributed to 32 schools
across the county - 17 secondary and 15 primary schools. 8 of these secondary schools
were targeted to receive more funding as they had higher numbers of free school meal
pupils. All schools used the funding to re-establish and develop their extra-curricular
offer with only two supporting community engagement. Timescales were challenging
and restrictions around how the funding could be spent - specifically the fact that
transport and support staff were not eligible criteria - meant some options for schools
were limited. The programme helped to develop relationships with School Leadership
Team (SLT) in secondary schools, which previously were harder to engage.

12 schools have agreed to participate in the Creating Active Schools (CAS) national
pilot. 7 target schools were identified based on Free School Meals (FSM) numbers,
attainment, and attendance data. We ensured that at least one school from each
School Games Organiser (SGO) area was included. These schools receive additional
funding and capacity support. An additional 5 non-targeted schools are participating
and managing the pilot independently to enable us to identify the impact of additional
support. 9 whole school training sessions have been completed with 8 schools having
developed their action plan for this year. Holding the whole school training session has
ensured that all staff understand the vision and importance of the pilot, but a key
learning has been recognising the challenges facing schools. It has been important to
be realistic in target setting, in order for schools to feel success and embed physical
activity into their ethos and culture.

The decision was taken to not run the PE and School Sport Premium Awards due to the
pressures still facing schools and the fact the West Midlands regional awards did not
take place.

A sustainable falls
prevention exercise
strategy

In the last year the contract with Shropshire Council Public Health dept has been
extended for a further two years and expanded to consider wider development of the
pathway. As such Energize have begun to attend the new Falls Forum meetings
organised by the Clinical Commissioning Groups (CCG). We have also been delivering
updates to the Shropshire Social Prescribers every 6-8 weeks regarding both services,
this has been a helpful demonstration of more joined up working, however, within the
meetings the Falls Service lead can give off confused messages around the service. We
have been keeping in touch with other members of the falls team, this had been
working well although unfortunately there appears to be conflict within the falls team
and miscommunication, which is then having a knock-on effect when developing a
clear pathway between the services. We are still struggling with getting the evidence-
based approach to be the recommended pathway from the falls team, we are
considering how else this is presented and exploring further collaboration with similar
schemes in England. We have also tried a range of approaches to strengthen the falls
prevention pathway, including continuing the 8-week programme, enabling swifter
access in key areas of the county (where the falls team operate), we are in the pilot
stage of this and will monitor as we go. We have raised this with the commissioning
team. They are aware of the challenges and will be progressing with talks with the CCG
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/ Integrated Care System. There has been engagement with other Active Partnerships
(APs), largely Greater Manchester as they are producing some key work in this area.
More talks are also needed between Shropshire and Telford services to understand
both systems for falls prevention.

Life Chances: A pilot
with social investment
bonds to explore the
potential of a self-
sustaining specialist
intervention for young
people in Shropshire at
risk of exclusion. Insight
will influence Early Help
commissioners and
Sport England future
investment strategy

Bright Star have performed very well during the first year of delivery. Targets for
improving physical literacy have been met and positive outcomes for young people
achieved which is enabling evidence to be provided to the Local Authority on the
success of such provision. One thing we have learnt is that school based provision for
children at risk of being excluded is very successful at identifying inactive children and
the mix of alternative education with boxing skills has also been very successful in
improving physical literacy skills.

The pilot work linked to Maths and English Key Skills qualifications will enable us to
show whether there has been any improvement in educational attainment within the
subjects for those completing a qualification with Bright Star. If the pilot proves it
delivers an increase in education attainment, this should influence the LA of the
benefits to providing such an alternative provision.

In the next year we are looking to work with Substance to create a stakeholder learning
event to evidence and showcase the success of the programme which will hopefully
enable further conversations and development of this type of provision and influence
the inclusion of activity based alternative provision.

Creating, maintaining
and progressing
relationships with key
local strategic partners
incl. (but not limited to),
University Centre
Shrewsbury, Shropshire
Council, T&W Council

Energize has continued to raise the profile of an active lifestyle through membership of
voluntary and community sector networks and their associated connection with the
emerging Integrated Care System for Shropshire, Telford & Wrekin. Covid has seen a
much greater recognition of the role of the voluntary and community sector in
preventative health and addressing inequalities and Energize has had some success
encouraging physical activity to be everybody's business through the concept of a
social movement and this is now a key feature of our future strategic approach.
However, we are learning that it is our ability to be flexible and respond to need and
current issues that brings us some of the best rewards. This can be difficult with limited
capacity focused on projects. Consequently, we have revised our senior leadership
team so that there is more emphasis on learning, sharing and adapting and on an
approach that facilitates and supports system change by nurturing and empowering
champions at all levels.

2.0 EMPOWERING the local physical activity / sport and cultural sector to embrace diversity, encourage active
lifestyles and tackle inequalities

Action

Progress, achievement and learning for the future.

Deliver Life Chances
programmes, with
successful outcomes
achieved for both referral
model for school

The Life Chances programme has been successful in gaining the referrals required for
the year with many schools referring new students into the programme for Yr. 2 due
to the positive outcomes achieved. The project hit its target of physical literacy
improvements for the Sport England investment by having 90 baseline surveys
completed with improved scores for 66 young people at the mid-way point and 67
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exclusions and self-
referrals from local clubs
to improve physical
literacy

young people having improved scores by the end of the year. The project also met
the LA outcomes targets through qualifications gained by the young people.
Additional outcomes through volunteer placements and school attendance increases
will also add to the Local Authority outcomes.

We have staggered the referral process for Yr. 2 to ensure young people can access
the programme when it is most suitable for their needs and can offer a preventative
option. This also ensures Bright Star are not dealing with large numbers of new young
people all at the same time.

Acknowledged that some of the young people will struggle to gain English and Maths
qualifications and so investment has been made into the programme to offer option
of gaining Functional Skills qualifications - this is being piloted.

Due to how data is gathered and recorded by schools for attendance figures the
referral form now includes the hours young people are on a timetable, along with the
% of attendance. This will help to properly report on any changes to school
attendance.

School Games: Virtual
and face-to-face events
including volunteer
opportunities

The process to shift the structure of School Games from 'competitive' and 'gifted and
talented' events to more inclusive, engaging and focusing on tackling inequalities has
not been an easy task to undertake. Working with many School Games Organisers
(SGO's) at the start of the academic year who were very much set in the original way
of working it took a while to show the benefits of alternative events and the impact
COVID has had on pupils - especially those that experience inequalities. However,
looking back at the events organised and those that are planned for the future, it's
clear to see that everyone is now aligned with the new focus and can see what a
positive effect the shift to using physical activity to tackle school engagement has
had. It started with the Year 7 transition events which were specifically for children
who were less active and were non-competitive (something which had never done
before), and the feedback from these events from pupils and staff was great which
then helped with influencing the SGO's to show the positive effect the School Games
can make. They gave the children the chance to try new sports and use
teamwork/communication skills whilst being active. Not just county wide, but locally,
SGO's are now running their own engagement events rather than sticking to only
competitive. We still have a blended offer which locally is considered very important
as there is still a need to cater for those pupils who are more gifted and talented, but
we are pleased to have a better balance moving forward to addressing inequalities.
School Games now aligns much more strongly with Energize future strategy which is
significant progress from the start of the year.

In the future we are working with SGO’s and considering how we can further embed
some of the approaches and support individual schools to integrate activities within
their own provision.

Elevate & Long Term
Health Condition: support
& development.

A turbulent year overall, but one that has shown the resilience of the Elevate
instructor team and the desire to continue helping older adults stay active and
healthy has been key in them staying within the sector.
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Proposed Key Performance Indicators (KPIs) were adapted due to the pandemic and
despite the need to pause some classes we have still managed to provide 32 classes,
although the class numbers were dramatically reduced.

214 people have accessed the service since we started, with 81% finishing the course.
On average classes have had an 85% attendance rate. The average age is 79yrs.
Predominantly there are more women accessing the classes and we continue to work
on making the sessions more appealing to men.

Referrals came from:

43% Self referral; 25% Elevate Instructors; 18% Social Prescribers; 5% Falls Team &
Physios; 2% GPs; 2% Nurses; 2% Health Care Professionals; 2% Family; 1%
Community resource.

Reasons for referral;:
63% felt unstable; 12% had a history of falls; 10% had a fear of falling;
9% were a falls risk; 6% had low bone density.

98% of participants achieved what they wanted to get from the sessions which
ranged from improved functional skills to connecting and socialising with others.
Practical assessments proved that the project is having a positive impact on strength
and balance.

On average the timed up and go scores improved by 3 seconds. The 180 degrees turn
improved by 80% meaning that the individuals balance had significantly improved,
reducing their risk of falls.

We are working hard trying to market and communicate the sessions — connecting
with health system and the pathway but we have experienced difficulties here
especially during the pandemic.

We have also struggled with the data collection. IT has failed in some areas, so we
are reviewing this and for the meantime going back to our original set up, which
involves manual input which is time consuming in the office, but with a lack of
resource for a better platform we are making do with what we have available to
provide accurate results.

We're working hard to support the instructors build their businesses — 7 now
delivering, 1 discontinued relationship, 1 renewed relationship, 2 new instructors
identified (1 started training, the other delayed due to work commitments in the
NHS), 1 support instructor (now not going forward with qualification)

Short Breaks
commissioned provision -
working as part of a
consortium (Actio) to
develop provision and
gain additional funding

We contracted 16 different organisations across the year to deliver term time,
holiday, and weekend opportunities for special educational needs and disabled
(SEND) children and young people. Within that time we also gained additional funding
which enabled us to fund 9 other organisations to deliver additional opportunities
during the summer holidays that were also available to those not eligible to be
members of Shropshire Council's All In programme e.g. 18-25yr olds. We have
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consulted with families on numerous occasions in order to gain an understanding of
what provision is wanted/required and to gain feedback on the provision in place.
Through our Short Breaks work we have been able to support the contract with
additional match funding which to date totals £181,645. This is a mix of gaining
external funding to support additional provision, funding to support provider and
service development, and various match funding and in-kind from the providers
themselves such as facility hire, administrative and volunteer time.
Through the programme this year there have been 252 individual children and young
people who are registered All In members that have accessed 4697 hours of
opportunities and 59 overnight stays. The number of individual children and young
people accessing the provision is lower than we had hoped but recognise that there
are still many barriers facing this cohort, which continues to include the impact of the
pandemic.
Working as a consortium of 3 different organisations brings with it many positives but
also some challenges. There are many ideas and areas of work that the consortium is
involved in which in turn can lead to a lack of time and focus on what we should be
concentrating on and delivering. We have acknowledged this and have started work
on a joint business plan which will provide us with the required direction and specific
actions to be focusing on as individual organisations and as a whole consortium. As
Energize we need to start thinking about our future involvement with the consortium
and what that may look like.

Adapting the training and
education offer to make
sure it aligns with
emerging strategy and
stakeholder needs. This
may involve face to face
and online offers.

We have continued to provide our workforce with their training and educational
needs throughout the year by ensuring we signpost them to up to date online training
and opportunities. Face to face options have once again not been possible for much
of the year. This had been challenging to obtain Key Performance Indicators (KPI's), as
we have had to outsource a lot of training and realistically it has changed our
approach for the future. We have learnt that providing online training does have a
number of benefits especially within our county, e.g. time, travel, costs, etc. However,
we recognise this does not suit all the workforce, so it is important to remember this
going forward and as part of our empowering communities approach to addressing
inequalities.

Progress Green Social
Prescribing bid in
partnership — and enable
implementation and
learning programme to
begin

From the start of the Green Social Prescribing (GSP) in September 2021 engagement
with the local population of Shropshire, Telford and Wrekin has been key to get an
understanding of why people access green spaces but more importantly the barriers
to certain communities. During the first 6 months of the project we have engaged
the following:- Asian and Muslim Community, African and Afro-Caribbean
Community, Sikh Community, Pregnant and new mums, patients with Long Term
Conditions and Ex-forces/veterans.

Barriers have included suitable outside venues for training, historical behaviour
towards physical activity among certain cultures, poor mobility, lack of confidence
and increased anxiety post COVID. Working with social prescribing link workers and
community development officers, gaps in provision of outside activities have started
to be identified and connections made with potential providers to bridge that gap.
Current projects in planning stages are: Beginners cycling training (Level 1 and 2) for
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Muslim Ladies Group, Pregnant mums and new mums buggy walk, Growing project
with Muslim ladies group, Active Waterways with Canal and River Trust and
Shropshire Wildlife Trust and extending walking routes across the Borough for the
Muslim Ladies Group. As part of the project, we have had some key insight already
around the confidence of the physical activity instructors/leaders across the sector to
engage with people with mild/moderate mental health conditions. A pilot is being
explored with IAPT (Improving Access to Psychological Therapies) and Midland
Partnership Foundation Trust (MPFT) following evidenced based programmes using
physical activity addressing patient waiting lists accessing psychological services with
IAPT. IAPT and the local Telford MIND have also collaborated with us to plan and
deliver free online Mental Health for Sport and Physical Activity Awareness sessions
to volunteers who offer green activities i.e. walk leaders/cycle leaders linking into
social prescribing systems.

Developing sports /
activity provision for
vulnerable young people
to provide positive life
experiences and social
outcomes (previously
known as satellite clubs)

Following the end of the satellite club programme, we have developed 3 youth
community pilot programmes in specific neighborhoads, this has involved an update
to internal processes and project management and use of supporting data and insight
to map priority places. The key achievement has been the degree of partner
consultation involved to date.

Over the past year, the main learnings from this project have been the importance of
collaboration and understanding the challenges of place-based working. It has also
highlighted the role we, as Energize, can play in empowering local community
organisations. In future, we hope that this approach, whilst initially more time
consuming, supports long term programme sustainability. Over the next 12 months,
we expect all programmes to start delivery, engaging CYP at risk of offending/not in
Employment, Education or Training (NEET) in positive activities and training, and
upon completion, sustain elements of the programme, providing monitoring,
evaluation and learning at the end of the funding agreement.

Tackling Inequalities
(TIF)/Together Fund
(TOFU): distributing funds
supporting inequalities
and local provision

Some impact figures that follow bring the Tackling Inequalities Fund to a close. 73
projects funded, over £147k distributed, addressing inequalities for 2676 project
beneficiaries. 29 organisations were charities, 21 community/volunteer-led
organisations, 15 social enterprises and 6 not-for-profit companies.

50% beneficiaries reported increases in Mental wellbeing, 90% of people supported
were more active, 75% had positive changes of attitudes towards physical activity.

The greatest development in the programme has been the processes now put in
place for Together Fund moving forward. We have now aligned grant giving
programmes across the organisation incl: Actio (funding for short breaks provision for
children and families with disabilities and complex needs), Commonwealth Games
Fund, Youth Community Fund and Together Fund. We have streamlined roles across
the Empowering Communities team to improve operational capacity and have
highlighted further gaps in capacity which will inform the recruitment of another
Empowering Communities Manager who will focus on supporting community groups
working with those with long term health conditions.
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We are regularly sharing our learning with Sport England (SE) to inform their
Monitoring, Evaluation and Learning (MEL ) processes, ensuring our reporting
captures reliable insight/impact with a methodology in place to share with our
stakeholders/partners too, enabling higher level strategic influencing.

Place based partnership
work - connecting with
community hub and
social prescribing in
Telford

A total of 9 activities within a 20 mile radius of Lilleshall Sports Centre have been
delivered including; Zumba, Boxing, Line Dancing, Multi-Sport SEND sessions, Cycling,
Peer support ‘Walk & Talk’ sessions, Youth Active Gaming sessions, Dance, Cricket. 8
of the 9 sessions will be sustained in some shape or form with over 80 people having
attended sessions to date.

There have been some really interesting learnings that have come out of the
Donnington Project and in utilising a place-based approach. From the evaluation
undertaken, it is evident that place-based working has been a challenge for the
majority of providers, the approach has pushed them to think about the real
challenges and barriers to participation that residents in the Donnington area are
facing. We are taking the learning from this forward in our Youth Community Pilots.

'Adult Social Care project:
Evolve into Spring

We supported local Evolve CiC to develop a telephone advisory service and sharing of
relevant resources as well as supporting Adult Social Care staff with webinars;
produced learning report to share with stakeholders; developing relationships with
key partners and nurturing the workforce to create opportunities that will be
fundamental to self-employed exercise instructors working with this audience going
forward.

3.0 INSPIRING a more collaborative movement approach which also recognises the unique role of Energize

Action

Progress, achievement and learning for the future.

Develop 3-to-4-year
sustainable business plan
and budget incl. finances:
internal & external
reporting

We have been recognised as a 'system partner' and the Active Partnership for
Shropshire and Telford & Wrekin working with others to deliver the Sport England
'Uniting the Movement' strategy and as such have secured 5-year investment to
2027. We have also developed a new strategic plan which aims to start to
eliminate inactivity, encouraging access to physical activity to be everyone’s
business and making an active lifestyle a habit for all. This investment and our
strategic plan have enabled Energize to reprofile our 5-year budgets to provide
some consistency of approach and to concentrate more of our time on building the
movement and encouraging a learning culture.

Develop and begin to
implement an Energize
'network/movement' plan
to improve collaboration,
shared learning and
encourage leadership from
our community

A lot has happened between May 2021 when we first discussed the concept of a
movement and March 2022. We have run 5 Positive Conversations workshops,
facilitated many discussions with senior leaders and managers in Shropshire
Council, Telford & Wrekin Council, Integrated Care System Shropshire, Telford &
Wrekin (ICS STW), we have had 2 live presentations of the concept on webinars:
Sept 21 - ICS STW Wellbeing Festival and Jan 22 County-Wide event for those living
in social housing. We have created a brand name which has been recognised and
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Pilot a 'movement’ entry
offer which enables local
people to have positive
conversations about
physical activity

accepted widely and latterly adopted as #TogetherWeMove main hashtag for
Shropshire Council Keep on Moving Shropshire Festival - May 22.

We have learnt that we need to put more time and resource behind this and to
gain organisation-wide support for the approach. It has been a small part of our
overall role in 2021/2 but there is still positive support for the idea which we feel
can be built on if we retain momentum. Some additional senior leadership
capacity has been identified to support this, but we also need to bring team, Board
and partners along.

Lead brand development
and appropriate
marketing/communication
plans

Created marketing strategy and planning process for Active Partnerships. This has
been shared with the Active Partnership (AP) network and used by at least 7 other
APs. Further support on this process has been given to those APs. This process has
also helped our learning on how others progress this area of work. Also led and
completed brand value review. Logo and wider brand usage refresh currently
underway to be completed early in 2022/3. During time of building new strategy,
which has taken place across whole of 2021/2, marketing and communications
have been on an ad hoc basis but have covered all projects and programmes as
well as supporting national and regional campaigns. In addition, as a clear strategy
emerged, we have been able to review and then restructure the website to better
meet the needs of our audiences from 2022 onwards. Creation of a new
marketing strategy will follow on as an element of new strategy implementation in
22/23.

We have learnt how we can really engage more with certain audiences through
targeted and planned work, reviewed on quarterly basis. For example, through
our schools engagement work. This has resulted in increased numbers of schools
engaging with Energize and provides a great process for us to use going forward
incorporating all the school games work too. Another piece of learning has been
that not everyone has same understanding, or places same value on marketing and
communications, therefore it can be challenging to get everyone on the same
'page' to create plans and collaborate on implementation. When we have a clear
marketing strategy and SMART plans, we will have clearer goals to measure
against going forward.

Session visits & case
studies created

Case studies or snap shots of key points from projects have been created for
Opening Schools Facilities, Schools engagement events, Green Social Prescribing,
Life Chances and 7 separate video sessions completed as part of the Empowering
Communities video project. This is due to be released in 2022 but will also provide
us with a huge amount of content to use in meetings and on social media
throughout the coming year.

We were massively affected by covid during this time in terms of not being able to
visit as many sessions and projects as we would have liked. Also, during this
period, the Empowering Communities team was established and starting to
understand their roles including who would undertake session visits and how this
information would be collated and shared. The end product should be worth the

11
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wait, but we should also explore other ways of generating high quality content in
the future.

Team and People
development

In response to Uniting the Movement and learning around impact and
sustainability Energize has been going through a transition to a new strategy which
has the intent to inspire collaborative and shared learning and insight in order to
influencing system change. Together with changes to working practices which
have been accelerated by covid pandemic and lockdown this has required a
refresh of Board and senior leadership team. We are learning that the change we
are looking to implement cannot be rushed through and the transition we started
last year is likely to continue into 22/23 as we aim to increase capacity in the
organisation, develop a 'people plan' and launch our new strategic approach and
refreshed brand.

Safeguarding - Maintain
high standards of
safeguarding practice
across all delivery and
commissioned/funded
programmes including
communication of best
practice.

We now have a deputy safeguarding lead to support the work we do. We have
continued to support external organisations to ensure they have the necessary
safeguarding policies and procedures in place. Our website has been updated
throughout the year along with various promotion of safeguarding through our
social media channels. Any safeguarding or welfare concerns reported to us during
the year have been dealt with appropriately.

We will continue to work towards our Implementation Plan that will be set out and
agreed with our Board and Child Protective in Sport Unit (CPSU) for the coming
year. As with the last year this will also be an organisation wide Implementation
Plan for safeguarding rather than just Children and Young People (CYP) focused.
We have learnt what is required to undertake the Adult Safeguarding Framework
through the Ann Craft Trust (ACT) and will be looking to complete it this year.

Undertaking associated
consultancy work to
support local projects and
generate unrestricted
income to align with and to
support Energize capacity

Energize has been successful in supporting a significant multi-sport facility
enhancement at Allscott Sport & Social Club with the financial assistance of
Football Foundation and Sport England (£625k investment into a £2.4million
project). As well as supporting the club’s growth (particularly for women and girls)
there is also potential to connect in community groups and enabling access for
those with long term health conditions and older populations. Energize have also
supported the creation of an outdoor sports facility strategy for T&W Council
which complements the playing pitch strategy update completed last year.
Already there are plans for parks Tennis improvements and potential for Bowls and
Netball facility developments too. We have learnt there is a need to facilitate
conversations around improved spaces and places to be active but in future
Energize will limit involvement to guidance and advice - connecting in other
industry expertise as appropriate.

12
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Comments from the Chief Executive

The 2021/22 year has probably been our busiest and most varied since we established Energize as the lead
development body for physical activity and sport across Shropshire and Telford & Wrekin in 2005. Of course we
have seen the debilitating impacts of the Covid pandemic and it’s restrictions on communities but we also started to
see a greater interest in both encouraging an active lifestyle and also a recognition that we need to do more to
address the inequalities that exist in our communities. At Energize we have realigned our future plans to the Sport
England ‘Uniting the Movement’ strategy and our emphasis on eliminating inactivity has already drawn significant
interest from colleagues across the health and social care and wider voluntary and community sectors. There is
clearly a greater recognition of the need to invest in prevention and much interest in our assertion that an active
lifestyle is everyone’s business. As we have drawn closer to the summer of 2022 the excitement for the
Commonwealth Games coming to Birmingham and the West Midlands region has also become ever more

evident. At Energize, and following commitment from our main funders including Sport England, we have been able
to strengthen our team and refresh our Board and our aspiration to one day eliminate inactivity. If you're interested
in joining us and learning from trying things please follow and join #TogetherWeMove.

Chris Child
Chief Executive

Comments from the Chair

The post pandemic year 2021/22 saw continued dislocation to many of the institutions and organisation Energize
works with within the Shropshire Telford & Wrekin region, however the tenacious approach exhibited by all

members of the Energize team ensured programmes were delivered and targets achieved. During this period, we

had the difficult and complicated task of bidding for our next tranche of funding from our principal stakeholder Sport
England, who acknowledged the need to have a more long-term approach to funding linked to a different strategic
direction across all the active partnership network. The senior leadership team came up trumps and we were
awarded a settlement that provided funding to enable our work to continue unabashed. Linked to the funding
Energize was required to look at its strategic direction and align this with that of Sport England’s in its requirement

to “build a movement” — | can report this new strategy document was finalised and has now been launched as
#TogetherWeMove. Our finances remain in good order, however with the caveat the current cost of living crisis will
impact on some areas of our charity but we continue to monitor income and expenditure accordingly. Our current CEQ
Chris Childs has been at the helm of Energize for the past 12 years and navigated the organisation through some
challenging times, for this myself and the board are eternally grateful. However, Chris has decided to retire from his
position as CEO and so the search is now in progress for his successor who can lead Energize as it embarks on its most
ambitions strategy thus far. Finally, | must thank all of those Board Members present and past for the work they have
done and the time they have given so selflessly in assisting the Energize executive and senior leadership team in the
continuance of their duties.

Ray Sheldon
Chair
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Financial Review

RESERVES POLICY:

The Board continually review Energize's Reserves Policy. It has been identified that reserves should
be held for the following reasons:

¢ To provide a buffer in relation to income streams that are particularly volatile;

¢ To fund restricted cashflow deficits which arise at certain points during the year;

¢ To cover other operational commitments, notably staffing costs which are not fully funded
through grants received;

» To offer the ability to seize unexpected new initiatives; and

¢ To give some shelter from unplanned adverse events.

A free reserve range of £85,000 to £100,000 was agreed.

Available free reserves as at 31* March 2022 were £153,103 (2021: £110,128) which is in excess of
the current agreed range. The Board have already designated additional funds for the intended
sustainability project following their review and is anticipating increasing this designation over the
coming year.

GOING CONCERN

In December 2021, Energize was informed that its most recent bid for 5-year System Partner funding
to 31 March 2027 from Sport England was successful. In addition to the continued support from local
strategic commissioners, the Trustees have reviewed budgets and cash flow forecasts for a period of
more than twelve months from the finalisation of these financial statements and have a reasonable
expectation that adequate resources are available to continue in operational existence for the
foreseeable future. For this reason the going concern basis continues to be adopted in preparing the
financial statements.

14
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Structure, Governance and Management

Reference and Administrative Details:

Registered Charity Name: Energize Shropshire Telford & Wrekin

Charity Registration Number: 1147861

Company Registration Number: 08066413

Principal Registered Office: The Guildhall, Frankwell Quay, Shrewsbury, Shropshire SY3 8HQ

The Trustees, who are also the Directors for the purpose of Company Law, who served year Commencing 1% April
2021 and Ended 31* March 2022, are as follows:-

M. Brady — Resigned from Board 22/10/2021

K. Dobson — (SID until 29/7/2021)

F. Fortune

C. Hinks - Resigned from Board 05/10/21

L. Izqueirdo (Senior Independent Director from 29/7/2021)
B. Nicholls — Resigned from Board 22/10/2021

R. Sheldon — (Chair)

R. Smith

N. Weller — Resigned from Board 25/4/22

Auditor: Independent Auditors LLP, Shrewsbury Business Park, Shrewsbury SY2 6LG
Governance Framework:

Energize Shropshire, Telford & Wrekin (Energize STW) is a company limited by guarantee; the registration numbers

are shown above. Energize STW was incorporated on May 11" 2012 and registered as a Charity on 27" June 2012.
Energize STW is governed by its Memorandum and Articles of Association, as amended in September 2012, October
2015, November 2017, November 2018 and November 2020.

During the year ended 31* March 2022, Energize STW continued to be governed by a Board of Trustees, as listed
above, who also act as the Directors for the purposes of Company Law. The Board of Trustees meets every quarter
to discuss the strategic direction and financial condition of the charity, ensure its core aims and objectives are met in
the most efficient way and to take account of any risks to the charity and to make sure that all legal obligations are
satisfied. Additionally, the following sub-committees meet on a quarterly basis to discuss specific areas of
performance or compliance, which is then fed back to the wider board for their full understanding and approval.
Terms of reference are hyperlinked herewith:-

Audit Committee

People Committee

Operational Performance

Remuneration Committee (which meets annually)

© O @ 0
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Customer Sub-Committee Additionally a trustee takes responsibility for Equity & Diversity and Safeguarding.
Copies of our Diversity Policy and Diversity Action Plan can be viewed on our website at www.energizestw.org.uk.

In summary, Energize STW is an equal opportunity employer who seeks to recruit a workforce with diverse
backgrounds and skills. Energize STW makes its services available to all and will go out of its way to educate its staff
in order to maintain these values and open up opportunities to all. Energize records and publicly documents the
ethnicity, gender and other key characteristics of its Board and staff.

The Champion Roles for each Trustee and the Terms of Reference for each sub-committee are regularly reviewed
and approved at Board level. The Nominations Committee was re-established this year to examine the recruitment
of Trustees with the support of an executive search team from Perrett Laver Itd.

At the AGM of October 2021 R. Sheldon was reappointed as Chair for a further year and K. Dobson retired by
rotation in accordance with the Articles and was re-appointed to serve a further 1 year. B. Nicholls retired at the

end of his term and during the year three trustees stepped down from their positions on the Board for personal
reasons.

For the year ended 31°* March 2022, the Board of Trustees therefore consisted of an average of 6 Trustees from the
public, private and voluntary sectors. None of these Directors/Trustees receives any remuneration for their time or
efforts other than reimbursement of out of pocket expenses. None of the Trustees has any personal pecuniary
beneficial interest in the company. All of the Trustees are members of the company and guarantee to contribute £1
in the event of a winding up of the company.

In addition to the Trustees there are nominated Observers (with no voting rights) from Shropshire Council, Telford &
Wrekin Council and Sport England.

Decision making within the organisation is undertaken in accordance with the Board Reserve Powers and
Delegations of Authority.
Quarterly Board Meetings:

Meetings of the Trustee Board are conducted quarterly and minuted to that effect.

Compliance and Strategy:

Upon appointment, all Trustees sign an Engagement Agreement that sets out the duties and commitment expected
of a Trustee during their period of appointment. Separate agreements are signed by the Chair and each Board

Champion. Furthermore, each Trustee is asked to sign a Conflicts of Interest document each year and to update this
at each quarterly Board meeting and is also required to sign and adhere to a Directors Code of Good Conduct.

Energize STW can confirm that there have been no significant declarations of conflicts of interest during the past
year.

The Company does not recognise any individual Director as a person of ‘Significant Influence or Control’.
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The Board is supported by Energize STW's Chief Executive and operational staff team, who conduct day to day
business.

As a Charity and Company Ltd by Guarantee Energize aims to achieve high standards of Governance and we ensure
that this happens in the following ways:-

e We can evidence how we meet the criteria detailed within the UK Governance Code for Sport, without
deviation. We regularly review our compliance with the Code and include this review as a regular agenda
item at Audit Committee level. The Code was revised in 2021 and the Board are conversant with the
changes and future plans to address.

e Policy and procedure documents are annually reviewed and approved in rotation, including Financial
Procedures, which are overseen by our Financial Management Consultant, annually Audited and approved at
full Board level.

e Terms of Reference for each sub-committee, including Audit Committee, are reviewed and approved at
Board level at least every other year and sometimes more frequently as the need arises.

e Energize STW publicly displays, through its website, copies of our key financial accounts; strategy;
Governance Structure and Review; Articles of Association; Equity & Diversity policy and diversity review.

e We have established a Nominations Committee to further develop Board recruitment and oversee the
future Chair recruitment. The Nominations Committee is Chaired by either the Board Chair or the Senior
Independent Director depending upon the role to be recruited. We base our recruitment of trustees upon a
regularly reviewed skills matrix and in accordance with our equity and diversity policy.

e We use the expertise of our People Committee to review our staff and volunteer satisfaction / motivation
and remuneration and rewards policies. We continually monitor staff satisfaction through OfficeVibe
questionnaires, one to one meetings and engage in the Active Partnerships annual satisfaction survey to
benchmark our results with similar organisations.

e We review Trustee skills and conduct review and development meetings with both Trustees and staff
annually. Anindependent Board review was also conducted in 2021 by Wellmeadow Consulting. As a result
of this the Board have;

o Returned to holding Board meetings in person wherever possible

o Taken more active ‘ownership’ of the strategy and made sure it progresses as a matter of
urgency

o Reviewed and refreshed terms of reference for the Board and individual Trustees ensuring
that new members can make the requisite commitment
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o Recruited a new group of Board members with a diversity of appropriate backgrounds and
skills

e Systems of Internal Control are reviewed and Risk Management Policy and procedures are overseen at
Audit committee level and presented to the wider Board for approval. Ongoing review of risk is carried out
at Senior Management Level and mitigation reviewed by the Audit Committee champion and presented to
the wider board along with an overview of other areas for consideration within a performance dashboard.

e The Trustee Board has oversight of and approves the Energize STW Strategy, which feeds into a team
Operational Plan. The Strategy was updated in 2021 with the support of external consultant David Parry of
Wellmeadow.

Energize STW requires all Trustees, Company Secretary and staff to undertake induction and continuing professional
development to familiarise themselves with the funding and delivery environment in which the company operates;
to set out their respective roles and responsibilities; and to ensure accountability and compliance with statutory
Charity and Company Law and opportunities to attend training sessions to further enhance understanding and
compliance are offered to both Trustees and the operational team.

Energize STW can show defined purpose, mission and values, which are reviewed and developed through
consultation with both Trustees and staff.

Quality and Control:

Energize STW has Identified Key Performance Indicators which feed into a Performance Dashboard which is reported
quarterly to Board.

We adhere to internal and external control processes, including those which effectively monitor financial control.
Independent Auditors were re-appointed by the Board as our external Auditors for the year. The appointment of
Auditors is approved annually and reviewed regularly. Financial Statements are reviewed at monthly management
accounts level with the Senior Management Team, quarterly through trustee reports with the Audit Committee and
wider Board and annually by our external Auditors. Annual financial reports are approved by the wider Board or
Trustees.

There were no significant lapses in data security during the reported year.

Energize is an Active Partnership and as such a member of the Active Partnerships national federation which helps us
both to share experiences and insight and also learn from others as well as working collaboratively when required.
However, it does not interfere with the organisation’s independence.

Principal risks and uncertainties

Using the Charity Commission Guidelines Energize has identified its major risks to be as follows.
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Governance Risks

. A significant amount of work has been progressed with Board, team and key local partners to ensure that a
new strategy with clear direction has been approved and implemented and a focussed implementation plan
with appropriate performance management is now being developed.

. Whilst Energize has recently recruited some new Board members with greater diversity of backgrounds
there is a risk that the staff team make up does not reflect the diverse communities that it serves and it is
important that progress in this area is embedded. In order to tackle this risk the organisation continues to
work to reach out to local communities and promote opportunities to them whilst also developing internal
practices. As such a range of staff (led by the CEO) have engaged with a year long ‘Leading for Renewal’
education programme with Inclusive Employers CiC.

° Like many organisations Energize risks losing continuity if it loses key people —and this has been identified as
key during the transition year of 2022. A new Senior Leadership and staff structure has been put in place to
mitigate the risk and work continues to share key tasks and understanding of the strategy.

Operational Risks

. There is a risk of Energize experiencing mission creep and progressing work which is inconsistent with the
ambition to eliminate inactivity or demonstrate how the work improves lives. The senior leadership team
has been restructured and includes a Head of Performance and Learning to ensure this risk doesn’t
materialise and further investment and time will be dedicated to ensuring data and insight inform future
plans and projects which Energize engages with.

o Energize is operating in a new way with an ambitious new strategy and this has the potential to create the
risk of stress and stretch for staff, particularly the new Senior Leadership Team. There are plans in place to
bring in additional capacity both by increasing head count but also by employing temporary expertise where
necessary. Decision making and excellent communication / teamwork will also be key areas for development
within the organisation in future.

. Diversifying income is always a matter which warrants attention from time to time, especially as Sport
England have increased funding for the next five years. However although some sources of income have
reduced during the pandemic others have also materialised and Energize also has plans (and funds in
reserve) to explore this further over the coming years.

. The Coronavirus outbreak and its associated changes in national strategy as well as Energize’s flexible
working environment potentially places staff Wellbeing in the focus. In response Senior Leadership Team
and Board have developed a hybrid working policy to support maintenance of a positive, safe and healthy
work environment. A people planis also being developed and supported by Roots HR consultants.

Financial Risks
J Energize has been growing it’s reserves in accordance with it’s policy and will shortly be considering the
approach to investing to grow as an organisation and achieve increased impact and longer-term

sustainability — the ‘designated’ reserves fund has been increased this year to fund appropriate sustainability
plans in the future.
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o Senior Leadership Team and Audit Committee have regularly reviewed the income and expenditure
forecasts since the Coronavirus outbreak and revised likely levels of fees and charges within future strategy.
This potentially could have resulted in an increased dependency on core Sport England funding but it has
also enabled the organisation to engage with new partners both tactically and operationally and become
involved in supporting pandemic issues like growing inequalities and also future recovery plans.

External Risks

° Working to support vulnerable children and adults exposes Energize and our delivery partners to increased
likelihood of adverse incidents including safeguarding and data protection. Policies and practices in these
key areas continue to be monitored with oversight from Board and all staff are receiving support / training
to incorporate into their daily routines as relevant. The area continues to be monitored closely by Senior
Leadership Team in concert with Board Champion for Safeguarding and an annual plan is reviewed by NSPCC
Child Protection in Sport Unit too.

o There is always a danger that Energize, as it aims to influence other policy and strategy, becomes removed
from the very communities it serves. However, through our individual project work (eg Short Breaks for
Children and families with disabilities, School Games, Satellite Clubs, Falls Prevention for Older Adults and
especially the Tackling Inequalities and preparation for distributing the Together Fund) Energize have
remained in close contact with many of the more at-risk communities which enables us to continue to be
responsive and a trusted partner for local strategic commissioners. We have also undertaken some mapping
of local inequalities and overlaid our project intervention data so that we can be even more focussed and
targeted in future.

Compliance and Legal Risks

o Continuing to ensure compliance with the variety of governance codes remain a challenge especially while
Energize Trustee Board has reduced in number over the last year. As a result the number of sub committees
has been reduced to ensure critical ones are sustained and some Board members have doubled up on
groups while recruitment and induction of new Trustees has taken place to fill the gaps with appropriate
expertise. A detailed induction plan is also being undertaken to ensure new Board members can contribute
whilst understanding their overall responsibilities. It is envisaged that individual roles and a programme of
training can be offered to meet needs by the Autumn.
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Staff Structure
Energize STW has a clear staff structure (as shown below):-
lalt pesitions are 1.0 FTE unless stated
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Independent Auditors Report

Energize Shropshire Telford & Wrekin
Audit Report Unqualified

Independent Auditor’s Report to the Members of Energize Shropshire Telford & Wrekin

Opinion

We have audited the accounts of Energize Shropshire Telford & Wrekin (the ‘charitable company’) for the year
ended 31 March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of
Cash Flows and the Notes to the Accounts, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the accounts:
e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
profit/loss for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standard on Auditing (UK) (ISAs(UK) and applicable law.
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
accounts section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and the
provisions available for small entities, in the circumstances set out below, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation f the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.
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Audit Report Unqualified
accounting unless the trustees intend to liquidate the charitable company or to cease operations, or have no realistic

alternative but to do so.

Auditor’s responsibilities for the audit of the accounts
We have been appointed under section 145 of the Charities Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that the audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

e Inquiry of management, those charged with governance and the company's solicitors around actual and
potential litigation and claims;

e Inquiry of company staff in tax and compliance functions to identify any instances of non-compliance with
laws and regulations;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

e Performing audit work over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for bias.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of this report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state of the company’s members those
matters we are required to state to them in an auditors’ report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charity’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Jonathon Dale BA (Hons) FCA, Senior Statutory Auditor : }U\/\am/\,o\-f\ Bﬁ}(,

For and on behalf of Independent Auditors LLP, Chartered Accountants and Statutory Auditors
Emstrey House North

Shrewsbury Business Park

Shrewsbury

Shropshire

SY2 6LG

25 Novemper 2022
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Audit Report Unqualified

Other information

The other information comprises the information included in the trustees’ report and accounts, other than the
accounts and our auditor’s report thereon. The trustees are responsible for the other information. Our opinion on
the accounts does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon. In connection with our audit of the accounts,
our responsibility is to read the other information and, in doing so consider whether the other information is
materially inconsistent with the accounts or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the accounts or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based upon the work undertaken in the course of the audit:
e the information given in the trustees’ report for the financial year for which the accounts are prepared is
consistent with the accounts; and

® the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:
e adequate and proper accounting records have not been kept, or returns adequate for the audit have not
been received from branches not visited by us; or
e the accounts are not in agreement with the accounting records and returns; or
e certain disclosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit; or
e the trustees were not entitled to prepare the accounts in accordance with the small companies regime and
take advantage of the small companies’ exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement found in the trustees’ report, the trustees (who
are also the directors of the charitable company for the purpose of company law) are responsible for the preparation
of the accounts and for being satisfied that they give a true and fair view, and for such internal control as the

trustees determine is necessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
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Energize Shropshire Telford & Wrekin

Statement of Accounts

for the year ended 31 March 2022

Notes
Income and endowments
from:
Donations and legacies 4
Charitable activities 5
Other trading activities 6
Total
Expenditure on:
Charitable activities 74
Total
Net income 10

Transfers between funds

Net income before other
gains/(losses)

Other gains and losses

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Total funds carried forward

Unrestricted  Restricted

funds funds  Total funds Total funds

2022 2022 2022 2021

£ £ £ £
15,023 189,690 204,713 210,000
198,420 527,770 726,190 338,322
7,483 - 7,483 5,510
220,926 717,460 938,386 553,832
167,643 719,503 887,146 527,888
167,643 719,503 887,146 527,888
53,283 (2,043) 51,240 25,944
7,957 (7,957) B -
61,240 (10,000) 51,240 25,944
61,240 (10,000) 51,240 25,944
154,185 10,000 164,185 138,241
215,425 - 215,425 164,185
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Energize Shropshire Telford & Wrekin
Balance Sheet

at 31 March 2022

Company No. 08066413 Notes

Fixed assets

Tangible assets 13
Current assets
Debtors 14

Cash at bank and in hand

Creditors: Amount falling due within one year 15
Net current assets
Total assets less current liabilities

Creditors: Amounts falling due after more than one year 1=

Met assets excluding pension asset or liability
Defined benefit pension scheme liability

Total net assets

The funds of the charity

Restricted funds 18
Restricted income funds

Unrestricted funds 18
General funds
Designated funds
Reserves 18
Total funds

2022

7,322

7,322

16,340

510,475

526,815

(299,811)

227,004
2B4,326

234,326

(18,901)

215,425

150,425
55,000

215,425

215,425

2021

4,057

4,057

60,057

419,208

479,265

(295,144)

180,121
184,178

184,178

(19,993)

164,185

10,000

10,000

114,185
40,000

154,185

164,185

These accounts have been prepared in accordance with the special provisions of Part 15 of the Cempanies

Act 2006 relating to small companies.
Approved by the board on 27 October 2022

And signed on its behalf by

R.G. Sheldon

Trustee /—/’—

M,
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Energize Shropshire Telford & Wrekin
Statement of Cashflow

for the year ended 31 March 2022

2022 2021
£ £
Cash flows from operating activities
Net income per Statement of Financial Activities 51,240 25944
Adjustments for:
Depreciation of property, plant and equipment 3,563 3,127
Decrease/(Increase) in trade and other receivables 43,717 (45,874)
{Decrease)/Increase in trade and other payables (426) 139,992
MNet cash provided by operating activities 93,094 123,189
Cash flows from investing activities
Payments for property, plant and equipment (6,827) {1,780)
Net cash used in investing activities (6,827) (1,780)
Net increase in cash and cash equivalents 91,267 121,409
Cash and cash equivalents at the beginning of the year 419,208 297,799
Cash and cash equivalents at the end of the year 510,475 419208
Components of cash and cash equivalents
Cash and bank balances 510,475 419,208
510,475 419,208
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Energize Shropshire Telford & Wrekin
Notes to the Accounts

for the year ended 31 March 2022
1 Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Energize Shropshire Telford and Wrekin meets the definition of a public benefit entity under FRS 102.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the entity and
rounded to the nearest £.

Change in basis of accounting or to previous accounts
There has been no change to the accounting policies (valuation rules and method of accounting) since
last year and no changes have been made to accounts for previous years.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

Going concern
Having considered future plans and forecast financial budgets, the Trustees confirm that they are not
aware of any material uncertainties with regard to the Charitable Company's ability to continue as a

going concern for the foreseeable future and therefore have prepared these financial statements on
the going concern basis.

Fund accounting

Unrestricted funds These are available for use at the discretion of the trustees in furtherance of the
general objects of the charity.

Designated funds These are unrestricted funds earmarked by the trustees for particular purposes.

Revaluation funds These are unrestricted funds which include a revaluation reserve representing
the restatement of investment assets at their market values.

Restricted funds These are available for use subject to restrictions imposed by the donor or

through terms of an appeal.
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Energize Shropshire Telford & Wrekin
Note to the Accounts

Income
Recognition of income

Income with related expenditure

Donations and legacies

Donated services and facilities

Volunteer help

Investment income

Expenditure

Recognition of expenditure
Expenditure on charitable activities

Grants payable

Governance costs

Taxation

EnergizeX

Income is included in the Statement of Financial Activities (SOFA) when the

charity becomes entitled to, and virtually certain to receive, the income and the amount of
the income can be measured with sufficient reliability.

Where income is received in advance of entitlement of receipt, its recognition is deferred and
included in creditors as deferred income.

Where entitlement occurs before income is received, the income is accrued.

Where income has related expenditure the income and related expenditure is reported gross
in the SoFA.

Voluntary income received by way of grants, donations and gifts is included in the SoFA
when receivahle and only when the Charity has unconditional entitlement to the income.

In relation to grants, the balance of income received for specific purposes but not expended
during the period is shown in the relevant funds on the Balance sheet.

These are only included in income (with an equivalent amount in expenditure) where the
benefit to the Charity is reasonably quantifiable, measurable and material.

On receipt, donated services and facilities are recognised on the basis of the

value of the gift to the Charitable Company which is the amount it would have been willing to
pay to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.

The value of any volunteer help received is not included in the accounts.

This is included in the accounts when receivable.

Expenditure is recognised on an accruals basis. Expenditure includes any VAT which cannot
be fully recovered, and is reported as part of the expenditure to which it relates.

These comprise the costs incurred by the Charity in the delivery of its activities and services in
the furtherance of its objects, including the making of grants and governance costs.

All grant expenditure is accounted for on an actual paid basis plus an accrual for grants that
have been approved by the trustees at the end of the year but not yet paid.

These include those costs associated with meeting the constitutional and

statutory requirements of the Charity, including any audit fees, costs linked to the strategic
management of the Charity, together with a share of other

administration costs.

The charity is exempt from corporation tax on its charitable activities.
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Energize Shropshire Telford & Wrekin
Notes to the Accounts

Tangible fixed assets and depreciation

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life:

Computer equipment 33% Straight line

Fixtures and fittings 25% Straight line

Trade and other debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the
amount prepaid net of any trade discounts due.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other short-term highly liquid investments
with original maturities of three months or less.

Trade and other creditors

Short term creditors are measured at the transaction price. Other creditors and provisions are recognised where the charity has a present
obligation resulting from a past event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement

amount after allowing for any trade discounts due.

Financial instruments

The Charitable Company only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are recognised as amortised cost using the effective interest method.

Pension costs

Defined contribution plan

The Charitable Company operates a defined contribution plan for its employees. A defined contribution plan is a pension plan under which the
company pays fixed contributions into a separate entity. Once the contributions have been paid the company has no further payments
obligations. The contributions are recognised as expenses when they fall due. Amounts not paid are shown in accruals in the balance
sheet. The assets of the plan are held separately from the company in independently administered funds.

Defined benefit plan

The Charitable Company contributes to the Shropshire County Pension Fund ("The Fund" or "the Scheme") on behalf of one of its employees.
The Fund is a defined benefit scheme providing a pension and lump sum benefits at retirement based on final salary and length of service
(both defined in the Scheme Rules). The Scheme is a multi-employer scheme and whilst it is not possible to separately identify its share of the
underlying assets and liabilities, the Charitable Company is required to contribute towards the deficit on the Scheme.

2 Company status

Energize Shropshire, Telford and Wrekin is a company limited by guarantee registered in England and

Wales and consequently does not have share capital.
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3 Statement of Financial Activities - prior year

Unrestricted Restricted
funds funds Total funds
2021 2021 2021
£ £ £
Income and endowments from:

Donations and legacies 15,000 195,000 210,000

Charitable activities 77,343 260,979 338,322

Other trading activities 5,510 - 5,510
Total 97,853 455,979 553,832
Expenditure on:

Charitable activities 73,570 453,918 527,888
Total 73,970 453918 527,888
MNet income 23,883 2,061 25,944
Transfers between funds (7,289) 7,289 -
Net income before other

R 16,594 9,350 25,944
gains/(losses)
Other gains and losses:
Net movement in funds 16,594 9,350 25,944
Reconciliation of funds:
Total funds brought forward 137,591 650 138,241
Total funds carried forward 154,185 10,000 164,185
4  Income from donations and legacies
Unrestricted Restricted Total Total
2022 2021
£ £ £ £
Grants and donaticns 23 189,690 189,713 185,000
Donated services and
i, 15,000 - 15,000 15,000
facilities
15,023 189,650 204,713 210,000
Donated goods, facilities and services received
Total Total
2022 2021
£ £
Office premises 15,000 15,000
15,000 15,000
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Income from charitable activities

Grants

Strategic commissioning
Consultancy

Training and education

Income from other trading activities

Sponsorship and advertising
Fundraising
Other income

Expenditure on charitable activities

Expenditure on charitable
activities

Direct programme
expenditure

Direct staff costs

Grants made

Support and governance
costs

Support staff costs
Premises expenses

Legal and professional
Other office costs
Advertising and marketing
Staff training

Travelling

Sundry expenses
Depreciation

Governance costs

Eney:gize)'(

Unrestricted Restricted Total Total
2022 2021
£ £ £ £

4,000 527,770 531,770 260,979
178,305 - 178,305 56,201
16,115 - 16,115 19,777
= = = 1,365
198,420 527,770 726,190 338,322
Unrestricted Total Total
2022 2021
£ £ £

6,000 6,000 5,000

25 25 115

1,458 1,458 395

7,483 7,483 5,510

Unrestricted Restricted Total Total
2022 2021
£ £ £ £
149,607 117,025 266,632 39,469
- 127,648 127,648 117,105

- 183,343 183,343 85,662
(1,092) 221,349 220,257 205,416
15,000 - 15,000 15,000
- 26,473 26,473 24,782

565 20,656 21,221 23,065

- 9,243 9,243 6,589

- 1,246 1,246 1,156

- 1,747 1,747 1,033

- 873 873 314

3,563 - 3,563 3,127

- 9,900 9,900 5,170
167,643 718,503 887,146 527,888
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8 Analysis of income and expenditure by fund provider

Other public
Sport Local sector Non public
England Authority income income Total
2022
£ £ £ £ £
Income
Revenue grants 580,031 36,100 15,581 89,748 721,460
Commissioning - 178,305 - - 178,305
Sponsership = - - 6,000 6,000
Other = - - 32,621 32,621
Expenditure
DR =R posramme (50,181)  (152,427) - (65,024)  (266,632)
expenditure
Staff costs {293,442) (26,512) {15,581) (12,370) (347,905)
Grants made {157,843) - - (25,500) (183,343)
Premises expenses - - - (15,000) (15,000}
Legal and professional (26,473) - - - (26,473)
Other office costs (20,656) (565) - - (21,221)
Advertising and marketing (9,243) - = = (8,243)
Staff training (1,248) - - - {1,246)
Travelling (1,747) - = - {1,747)
Sundry expenses (873) - - - (873)
Depreciation - - - (3,563) (3,563)
Governance costs (9,200) - - - (9,900)
- 34,901 - 16,339 51,240
8 Analysis of grants
Grants to
Activity or programme Institutions Total Total
2022 2021
£ £ £
Tackling Inequalities 183,343 183,343 86,024
183,343 183,343 86,024
Activities
undertaken
Activity or programme directly Total Total
2022 2021
£ £ £
Tackling Inequalities 183,343 183,343 86,024
183,343 183,343 86,024
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Net income before transfers

2022 2021
This is stated after charging: £ £
Auditors’ remuneration 3,578 3,900

Trustee remuneration and expenses

One or more of the trustees has been paid expenses in the currant or prior periods.

2022 2021
Number MNumber
Number of trustees paid expenses 1 1

The nature of the reimbursed expenses  During the year expenses were reimbursed to trustees for
travel (2021: IT subscriptions).

£ £
Total expenses reimbursed to trustees 75 144
Staff costs
2022 2021
£ £
Salaries and wages 302,718 280,895
Social security costs 24,729 22,133
Pension costs 20,458 15,493
347,905 322,521

Included above in pension costs is the movement on the pension liability of £1,092 (2021: £1,800).
See note 17.

No employee received emoluments in excess of £60,000.
£ £
Total employee benefits received by key management

erioRie) 176,945 153,852
nne

The average monthly number of full time equivalent employees during the year was as follows:

2022 2021

Number Mumber

Average headcount 11 10
11 10
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Tangible fixed assets

Computer  Fixtures -and Total
equipment fittings
£ £ £
Cost or revaluation
At 1 April 2021 28,778 5,967 34,745
Additions 6,827 - 6,827
Disposals - (5,967) (5,967)
At 31 March 2022 35,605 - 35,605
Depreciation and
impairment
At 1 April 2021 24,720 5,967 30,687
Depreciation charge for the 3,563 i 3,563
year
Disposals = (5,967) (5,967)
At 31 March 2022 28,283 - 28,283
Met book values
At 31 March 2022 7,322 - 7,322
At 31 March 2021 4,058 - 4,058
Debtors
2022 2021
£ £
Trade debtors 7,854 50,618
Prepayments and accrued income 8,486 9,439
T 16340 60,057
Creditors:
amounts falling due within one year
2022 2021
£ £
Trade creditors 27,327 3,663
Other taxes and social security 17,869 18,954
Other creditors (192) 62
Accruals and deferred income 254,707 275,465
T 299811 T 299,144
Grant and contract income has been deferred when specific criteria attached to the terms and
conditions of the service delivery has not been met at the year end.
Movement of the deferred income 2022 2021
£ £
At 1 April 269,936 124,784
Deferred 501,345 452,339
Released (531,674) {307,187)
At 31 March T 239,607 269,936
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17 Pension commitments
Defined contribution plans

The Charitable Company cperates a defined contributions pension scheme. The assets of the scheme
are held separately from those of the Charitable Company in an independently administered fund.

2022 2021
£ £
The amount included in the pension cost charge in
relation to contributions payable by the Charitable
Company to the fund 10,125 10,182

Defined benefit plans

The Charitable Company contributes to the Shropshire County Pension Fund ("the Fund" or "the
Scheme"} on behalf of one of its employees. The Fund is a definad benefit scheme providing nension
and lump sum benefits at retirement based on final salary and length of service (both as defined in the
Scheme Rules). The Scheme is a multi-employer scheme and whilst it is not possible to separately
identify its share of the underlying assets and liabilities, the Charitable Company is required to
contribute towards the deficit on the Scheme.

As at the 31st March 2019, the Scheme was 84% funded (based on the assumptions which
underpinned the last Triennial Valuation of the Fund as at that date) and a deficit recovery period of 20
years, effective from 1st April 2019, has been put in place. From April 2020 levels are set at 20.8%
which includes 3.4% in respect of the deficit and 0.8% McCloud estimated cost.

In accordance with section 28.11A and 28.13A of FRS102 the Charitanle Company recognises a defined
benefit pension plan lizbility on its Statement of Financial Position. The liability is calculated by
reference to the expected salary increases and remaining working lives of members before they reach
pensionable age over the deficit period and using the current level of inflation as at the balance sheet
date.

2022 2021
£ £

The total contribution payable by the Charitable
Company to the Fund in the period amounted to 10,334 5,310

The state of the financial position pension liability is determinad as follows:

2022 2021
£ £
At 1st April 2021 19,993 21,793
Element of Emplaoyer's contribution in the pariod
towards deficit (1,852} (1,816)
Movement in estimated liability in the period 760 16
At 31st March 2022 18,901 19,993
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18 Movement in funds

Restricted funds:

Restricted income funds:

Sport England - Primary Role
Sport England - Children &
Young People

Sport England -
Coaching/Workforce
development

Sport England - Tackling
Inequalities

Sport England - Opening
School Facilities

Sport England - B2022
Commaonwealth Games:
National Legacy

Sport England - Moving
Communities

Life Chances

Evolve intc Spring

Sport Council Trust Company
Grant

Green Secial Prescribing
PSI Elevate

Total

Unrestricted funds:
General funds

Designated funds:
Sustainability project
Local authority projects

Toral

Revaluation Reserves:

Total funds

EnergizeX’

Incoming
resources At3l
: ¥ Resources Gross
(inckudmg expended transfers Mog
At 1 April other P 2022
2021 gains/losses)
£ £ £ £
- 189,690 {181,263) (8,427) -
- 167,543 (167,543) - =
- 38,258 (38,258) = =
£ 66,890 {66,890) - <
- 91,542 (91,542) - -
5 18,000 {18,000) < -
- 8,108 (8,108) - -
10,000 59,750 (70,220) 470 -
= 7,100 (7,100) - -
- 29,998 (29,998) - -
- 15,581 (15,581) - -
- 25,000 (25,000) - -
10,000 676,879 (678,922) (7,957) -
114,185 42,621 (20,239) 23,858 160,425
40,000 - - 15,000 55,000
- 178,305 (147,404) (30,901) -
40,000 178,305 (147,404) (15,901) 55,000
164,185 897,805 (B846,565) - 215,425
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EnergizeX’

Purposes and restrictions in relation to the funds:

Restricted funds:

Sport England - Primary Role This provides financial support to enable the effective delivery of the

Sport England - Children &

Young People

Sport England -
Coaching/Workforce
development

Sport England - Tackling
Inequalities

Sport England - Opening
School Facilities

Sport England - B2022
Commonwealth Games:
National Legacy

Sport England - Moving

Communities

Life Chances

Evolve into Spring

Sport Council Trust Company

Grant

Active Partnership’s core specification and covers back office costs.

This encompasses the previously known Active Lives, Primary School
Support, School Games and from 1st April 2021, Satellite Clubs funding.
To work with Young people in schools and creating community and
educational links.

A programme designed to fund the development of a skilled multi-sport
coaching/workforce network. Use of local insight to provide meaningful
support where needed.

The fund exists to suppert community groups who themselves support
people and communities whose activity levels have been most adversely
affected by the covid pandemic.

This fund exists to help to reduce the negative impact of coronavirus and
the reopening of school facilities.

Fund provided as part of the measurement, evaluation and learing
strategy to reach those children and young people involved in the School
Games who need it most, to inspire positive experiencas and accelerate
local collzboration.

This project is to help Active Partnerships to understand the
performance of leisure centres and has been developed by the Active
Partnerships National Team, the Moving Communities team lead by
4Global Consulting Limited and Sport England.

The Chances programme, co-developed by Substance, Sport England,
Life Chances Fund and Big Issue invest is to create new opportunities to
empower young people to get active and re-engage with education and
skills provision - with the focus being on young people from lower
socio-economic backgrounds and those with an offending record and/or
low school attendance.

Funded by Shropshire County Council to offer low level, gentle and fun
physical activity through a telephone advisory service for older people
wanting to stay or become active into Spring 2021.

Funding linked to National Sports Centres. This funding was awarded to
invest in organisations that provide activities targeting inactive, hard to
reach people, children and young people. Projects would primarily be
within 2 20 mile radius of Lilleshall Mational Sporis Centre. Funding
initially awarded September 2020 through to 31st March 2021 but was
extended to 315t December 2021.
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Green Social Prescribing

PSl Elevate

Designatad funds:
Sustainzbility project

Local authority projects

Energizel’

Project in partnership with Shropshire Wildlife Trust funded from a
variety of sources, including NHS Community Trust fund, Shropshire
County Council and Telford & Wrekin Council. To support more
accessible, appealing and safe green activities to help people get
outside, finding the right kind of activities to benefit people's individual
needs and the raising of awareness of existing activities with
development of opportunities for diverse groups and these with mental
health difficulties.

Additional funding from Shropshire County Council to cover costs
through to the end of March 2022 in relation to the "Elevate at Home
Programme™ created to keep people active within their own homes due
to the number of people shielding in response to the pandemic.

In October 2020, as part of the overall review of the charity's reserves,
the Board agreed to earmark funds available of £40,000 for a future
sustainability project. It is expected that a total ameunt of £100,000 is
required in order to undertake this work and so further funds when they
become available are to be earmarked with the intention to commence
this project in 2023.

The organisation undertakes @ number of projects which are
commissioned by local authorities. Whilst these are not restricted funds,
due to the public nature of the activities the charity is keen to ensure
transparent and clear reporting of the relevant financial transactions.
Accordingly designated funds are set-up to report these.

Analysis of net assets between funds

Fixed assets
Net current assets

Defined benefit pension scheme liability

Reconciliation of net debt

Cash and cash equivalents

Net debt

Unrestricted

Total
funds
£ £
7,322 1,322

227,004 227,004

(18,901) (18,501)

215,425 215,425

At31

At 1 April March

2021 Cash flows 2022

£ £ £
419,208 91,267 510,475
419,208 91,267 510,475
419,208 91,267 510,475
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21 Commitments

Operating lease commitments
Annual commitments under non-cancellable operating leases are as follows:

2022 2022 2021 2021

Land and Land and
buildings PAnES buildings Frs
£ £ £ £

Operating leases with expiry date:
Within one year - 662

In the second to fifth years inclusive - - 662
- 662 - 662

22 Related party disclosures

There were no related party transactions during the year.

Controlling party
The Charitable Company is limited by guarantee and has no share capital; thus no single party controls

the Charitable Company.
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ENERGIZE SHROPSHIRE TELFORD AND WREKIN

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their annual report together with the audited financial statements of the charitable
company for the 1 April 2020 to 31 March 2021. The Trustees confirm that the Annual Report and financial
statements of the company comply with the current statutory requirements, the requirements of the
company's governing document and the provisions of the Statement of Recommended Practice (SORP),
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) as amended by Update
Bulletin 1 (effective 1 January 2015).

Since the charitable company qualifies as small under section 383, the strategic report required of medium
and large companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations
2013 is not required.

Objectives and Activities

Undeniably, the year has been one of challenge, learning and understanding for us all. The pandemic has
tested the strength and resilience of many organisations, and for Energize, it has unquestionably been a
period where our charitable purposes have become more important than ever.

Covid 19 and the government’s televised encouragement to be physically active during ‘lockdown’ sent a
strong message to our communities of the role it plays in maintaining positive mental and physical wellbeing.
Consequently, this year has provided Energize with the platform, resources and flexibility from our primary
investor, Sport England, to reach into the heart of some of our most inactive communities.

Introduction - Learning to adapt during the pandemic

The Energize team and the sector have needed to adapt tremendously. The temporary ‘working from home’
situation during the severe flooding in February 2020 swiftly became a way of life following the emergence of
Covid 19. There have been internal challenges to overcome to support wellbeing and resilience for both our
team and those who represent us. Energize adopted a ‘survive and thrive’ approach for our sector, helping
the local providers to get through the difficult times, whilst also striving to empower the local activity
providers to emerge more resilient, diverse and sustainable.

The team have learnt to adapt in many ways — stronger national networks and local partnerships have
formed; digital solutions have been embraced and enabled us to build greater connections with those outside
of our traditional geography. Movements and campaigns such as Black Live Matters have provided
opportunity for reflection and proactivity in understanding in how to meaningfully engage local people.

Many community organisations struggled to stay afloat, and infrastructure support was needed to help create
bank accounts, create safeguarding policies and set up new organisations. Vulnerable local people within our
programmes needed support and Energize, like many in our local voluntary sector stepped up to help, with
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(A company limited by guarantee)
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phone services in place to keep in touch with older, isolated people and instructors collecting prescriptions
and food parcels.

There have also been significant challenges of working with key partners who have understandably struggled
to deliver on their commitments as their organisations refocussed activity to deal with Covid19, for example
delays in getting contracts sorted and lack of capacity to provide referrals. However, Energize have managed
to find a way through this which is a real credit to the team and organisation.

Sport England played a key role in enabling Energize to put local people first at the start of the pandemic.
Their reassurance, swift responses, flexibility and the trust they had in us to help their investment reach those
who needed it most, has strengthened relationships and created a clear role for Active Partnerships in helping
deliver their new strategy ‘Uniting the Movement'. Energize are equally committed to addressing inequalities
and are now refreshing the local strategy to ensure we are able to respond to the pandemic recovery period
through an insight led and systematic approach.

Actively Improving Lives - Project and programmes

As part of our ‘Actively Improving Lives’ strategy, Energize host and lead on a variety of programmes to reach
local inactive audiences. The sudden need to move online was a real challenge, with new technology and
approaches needed. This was also met with difficulty by our sector, and Energize stepped up to provide advice
on safeguarding, insurance and risk.

The traditional School Games event calendar evolved into an award winning 6 week virtual summer games
with over 30 schools engaged. The Elevate community exercise programme for those 60+ transformed into a
telephone and exercise book service. Whilst there were some successes, over time it became difficult to
maintain engagement, with many providers becoming focused on ‘opening up’ again. We learnt a great deal
about digital solutions, learning when they were an asset, but also when they were a barrier in reaching our
priority audiences.

We know that some of our communities have been disproportionately affected by Covid 19 and the periods of
lockdown. Sports England’s national ‘Emergency Response’ funding failed to reach the desired audiences and
when the ‘Tacking Inequalities Funding’ was launched, Energize welcomed the opportunity to reach into our
communities through a targeted approach to support those who activate or represent communities that are
from low-income areas, ethnically diverse communities, are disabled or have long term health conditions.
£100k has been invested into local projects to help providers survive during the lockdown period, engage
communities online, become Covid compliant, or start something new and appealing to reach people.
Energize also supported providers to build their workforce, funding qualifications to work with specialist
conditions, and developing volunteers.

The additional opportunities such as Tackling Inequalities Fund have been very welcome but it has presented
capacity issues within the team. Fortunately the flexibility that Sport England allowed with regard to other
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programmes and funding and the willingness of the team to refocus and work in new ways enabled the
organisation to respond positively.

Energize transformed their funding approach, removing formal application processes and launching webinars
and 121 chat sessions so the team could understand the local need and submit the projects themselves, to
remove any paperwork and associated communication barriers. We understood that many from lower
income communities were busy working on the frontline and we needed to make extra effort to ensure that
they had opportunity to benefit from our resources. This approach proved very successful and the partnership
panel with Telford & Wrekin Council and Shropshire Council has flourished, helping build a strong
understanding of the needs in our communities. The fund has shown that just a modest amount of
investment (an average of £800 per project) can have a great impact.

Strategic leadership

The last year reinforced the need for Energize to be ‘a place to go to’ for local providers and many turned to
us for leadership, to guide, connect and signpost. Energize quickly identified the risk of some of the local
specialist workforce leaving our sector during such turbulent times and also, the impact of so many older
volunteers shielding and the impact this would have on local groups and facilities opening. We became a
source of emotional support for providers who were faced with making redundancies, those struggling to
access income support and also, for those experiencing the emotional roller coaster of keeping in touch with
vulnerable people in our communities who were frightened and lonely. We held webinars and workshops to
engage the local workforce and also funded counselling sessions to help the providers share stories and learn
techniques to help cope during periods of pressure.

We engaged frequently across the voluntary and community, and statutory sectors to understand how our
communities were being affected. We also engaged with local social prescribers to listen to what they were
experiencing. This greatly influenced our approaches to applying for Sport England funding and also, the work
that was driven through our partnerships and systems.

The lockdown periods created delays with many programmes and this impacted greatly on our ability and
capacity to start new contracts or complete evaluation of programmes. Despite this, Energize has been able to
have some real impact as a system leader for our sector.

e Energize launched the ‘Life Chances’ project in partnership with Bright Star, a referral-based
programme which will support young people at risk of school exclusion into sport, mentoring and
education. The social impact bond is one of 16 projects nationally that will help influence Sport
England’s approach to investing in young people’s projects. The project also responds to Shropshire’s
challenges around having the higher number of exclusions in the country, and is intended to embed
sport in the system, rather than being an ‘added bonus’ for young people. We hope to grow the
programme across more clubs in the county.
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e Energize drove forward the start of the ‘Short breaks’ contract, developing a network of leading
providers from a range of sectors to create appealing activities for young people with disabilities to be
more active. Acknowledging Energize’s skills in developing partnerships, the project has also led to
more commissioning, learning approaches to work together, sharing insight and shaping future
approaches in response.

Energize is needing to evolve and influence more, and as a small strategic organisation, understand how to
build on the learning and emerging opportunities to create system wide change in our future strategy.
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Comments from Chief Executive

To say it’s been a year like no other would be something of an understatement. | don’t think there has been a
single part of what were our ‘normal’ operations that hasn’t been affected by the pandemic. It’s also been a
huge testament to all the Energize team that have responded in such a positive way — which is because | think
very early on, we realised that we (and more importantly physical activity) had a very important part to play in
the public response to the pandemic.

From the way we’ve adapted to the online, digital opportunities — for example School Games challenges and
Wellbeing weeks to the way we have engaged with the more isolated communities and organisations — for
example Elevate at Home. It’s been a huge learning experience and one that | believe has helped to move us
on as an organisation. We've also started some really exciting new programmes like the Life Chances project
working with national sport for development charity Substance and local partner Bright Star Boxing. Already
this project is demonstrating the potential for sport and physical activity to provide renewed focus and
mentorship for young people who might not have the greatest start in life and we hope it will share learning
and have a much wider impact across the local education system as it progresses over the next 3 years and
beyond.

An active lifestyle is critical to the health, happiness, mental wellbeing and success of our communities and
the individuals who live in them. Moreover, as we begin to count the cost of the pandemic, we are also
appreciating that a sedentary lifestyle has become even more embedded for some — creating greater
inequalities. We believe an active and healthy lifestyle is a fundamental human right — as important as a roof
over our heads and a healthy diet — and we have begun to create a strategy which aims to empower this
understanding across the various health, children / young people and community ‘systems’ that we work with
across Shropshire and Telford & Wrekin. Whilst 2021/22 looks to offer some respite and recovery we also
know that there are many challenges and uncertainties still to face in the future — collaborating with local
partners and learning from our national network we hope we will be able to meet these and help to rebuild
and reinvent in a way that welcomes diversity offers greater inclusion for all.

Chris Child - Chief Executive

Chair comments

It has clearly been a very challenging year for society with the whole year being dominated by the Covid
pandemic and the limitations this has placed on both individuals and organisations. Strangely the guidance
for individuals that has been issued from government has, for the first time in memory, placed a significant
emphasis on the importance of remaining active in order to stay healthy. In the early stages of the first
lockdown exercise was one of the few reasons that people were allowed to leave the house and subsequently
messages about staying active being the most health beneficial thing we can do and important for every age
and no health condition that should prevent it.
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Like many companies who have continued to operate throughout the pandemic Energize have had to adapt to
both a new working environment and also a new operating climate. Both of these have required some
significant learning and adaptation from the organisation and it's been heartening to see how we have
evolved and refocused to provide support and engagement to those communities and community
organisations who have been affected the most. I'm particularly pleased to see the work we have done using
the Tackling Inequalities Funding that Sport England asked us to co-ordinate locally and how that work has
opened up new avenues of engagement, learning and ultimately support to some of the communities most
affected by the restrictions.

Of course, we have been hugely grateful for the continued support and understanding from our principal
funders Sport England but we have also strengthened our relationship with local authorities and health
partners too. All of whom have recognised the important role we can play in empowering and nurturing
community opportunities. We hope to maintain this collaboration and are excited to be named as a key
system partner within Sport England’s new “Uniting the Movement” strategy — which will allow us to
propagate our vision for an active lifestyle to become a realistic choice for everyone living across Shropshire
and Telford & Wrekin.

It would be wrong not to mention the terrible cost of life across our community during the pandemic and |
would like to finish by paying tribute to both Steve Franks and Liz Clare who contributed so much in their time

as Trustees at Energize who both sadly passed away in the last year.

Ray Sheldon — Chair
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Financial review

Reserves Policy:

The Board have thoroughly reviewed Energize’s Reserves Policy over the last year. It has been identified that
reserves should be held for the following reasons:

e To provide a buffer in relatlon to income streams that are particularly volatile;
s To fund restricted cashflow deficits which arise at certain points during the year;
» To cover other operational commitments, notably staffing costs which are not fully funded through
grants received;
s To offer the ability to seize unexpected new initiatives; and
¢ To give some shelter from unplanned adverse events.
A free reserve range of £85,000 to £100,000 was agreed.

Available free reserves as at 31% March 2021 were £110,128 {2020: £132,837} which is slightly in excess of the
current agreed range. The Board have already designated funds followIng their review from free reserves for
specific costs that fall outside the normal business as usual expenditure and is anticipating increasing this
designation over the coming year.

Going Concern

During much of the financial year, the Charity followed the government guidance in response to the COVID-19
pandemic and continued to operate where possible whilst ‘working from home’. As expected during this time
demand for the Charity has increased and although certain income streams have been temporarily reduced,
notably our fundraising and trading income, Sport England, our main funder, has confirmed financial funding
to all Active Partnerships, including Energize until at least 3ist March 2022. Furthermore Energize continue to
be considered a ‘System Partner’ within Sport England’s new strategy Uniting the Movement and are engaged
in discussions about funding to continue as the Active Partnership for Shropshire and Telford & Wrekin for at
least five years from 1% April 2022. What has also emerged is a growing recognition from local strategic
commissioners of both the importance of physical activity together with the role Energize can play in helping
to tackle inequalities and help society emerge and recover from the pandemic.

On this basis the trustees have reviewed revised budgets and cash flow forecasts for a period of more than
twelve months from finalisation of these financial statements and the level of free reserves held. Following
this, the trustees have a reasonable expectation that the charitable company has adequate resources to
continue in operational existence for the foreseeable future. For this reason they continue to adopt the going
concern basis in preparing the financial statements. Even now with the easing of restrictions, it's clear the
landscape will be very different for the foreseeable future but with a new strategic direction and an emerging
implementation plan the belief is that Energlze can both play a key role in recovery as well as flourish as a
local charitable company.
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Principal risks and uncertainties

Using the Charity Commission Guidelines Energize has identified its major risks to be as follows. All of these Risks
remain under regular review and the economic, social and environmental changes Introduced by the Covid-19
pandemic require these existing Risks {and any potential new Risk) to be viewed in this new context

Governance Risks

) Energize derives much of it's purpose from it's principal funder Sport England who over the course of the last
year has developed a new strategy ‘Uniting the Movement’. During this time scciety has also been profoundly
impacted by the Covid pandemic and it is a risk that the crganisation loses direction and forward planning.
However significant work has been progressed with Board, team and key local partners to ensure that a new
strategy with clear direction and a focussed implementation plan is being developed.

. It Is a risk for Energize that the Board and the staff team make up does not reflect the diverse communities
that it serves and in order to tackle this risk the organisation continues to work to deliver it's Diversity Action
Plan and continue to gain expert support from Sport England to do this.

. Like many organisations Energize risks losing continuity if it loses key people — particularly the Chair and CEQ
at the same time — and work continues to mitigate this by better sharing key tasks and understanding of the
strategy. Ray Sheldon has also been confirmed as Chair for the foreseeable future.

Operational Risks

. As a public funded organisation and local charity Energize Is required to deliver social outcomes from its work
— and to be able to tangibly demonstrate these. In order to deliver against this risk information and data is
collected from delivery partners and is used both in reporting progress and to drive further improvements.

. The new operating environment is placing increasing demands on Energize and its staff and these create the
risk of stress, stretch and capacity issues on the organisation — the new strategy has provided some clarity but
the breadth and the depth of the work continues to be extensive. Board and Senior Management Team
continue to explore use of resources and have developed a decision making tool to ensure the organisation
remains focussed and on message.

. Achieving funding partner targets is always a risk but with the complete change to operating environment
these potentially increased during the last year. However all funding partners appreciated this and either
significantly reduced or completely removed delivery targets in the last year. In response Energize have had
the freedom to identify new measures of success which have included learning about new barriers and
mindsets during this time.

. The Coronavirus cutbreak and its associated changes in national strategy as well as Energize’s working
environment potentially places staff at more risk of suffering from excessive stretch and stress. Senlor
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Management Team and Board have developed a home working policy to support maintenance of positive and
safe work environment. Return to office and ‘hybrid’ working are also being considered as the country returns
to ‘normal’.

Financial Risks

) Energize has limited reserves and is working hard to find the right balance between maintaining a level of
reserves which is prudent and investing to grow as an organisation and achieve increased impact and longer-
term sustainability — this year a ‘designated’ reserves fund has been identified to enable progress of
appropriate sustainability plans in the future.

® Senior Management Team and Audit Committee have regularly reviewed the income and expenditure
forecasts since the Coronavirus outbreak and revised likely levels of fees and charges based on situation to
date. This potentially could have resulted in a increased dependency on core Sport England funding but it has
also enabled the organisation to engage with new partners both tactically and operationally and become
invalved in supporting pandemic issues like growing inequalities and also future recovery plans.

External Risks

. Working to support vulnerable children and adults exposes Energize and our delivery partners to incidents
including safeguarding and data protection. Policles and practices in these key areas continue to be monitored
with oversight from Board and all staff are receiving support / training to incorporate into their daily routines
as relevant. The area continues to be monitored closely by Senlor Management Team in concert with Board
Champion for Safeguarding

. As externai circumstances have changed significantly over the last year understanding the impact this has had
on soclety and being able to support both the universal offer and with targeted support has been critical.
Through our individual project work (eg Short Breaks for Children and families with disabilities, School Games,
Satellite Clubs, Falls Prevention for Older Adults and especially the Tackling Inequalities Fund) Energize have
remained in close contact with many of the more at risk communities which enables us to continue to be
responsive and a trusted partner for local strategic commissioners.

Compliance and Legal Risks

. Continuing to ensure compliance with the variety of governance codes during the pandemic has been a
challenge particularly as Energize Boards and sub committees have not been able to meet in person. Moving
the organisation onto Microsoft 365 early on during the pandemic has allowed a relatively smooth transition
to video / online meetings and ultimately achieving some potentially improved circumstances in terms of
efficiency of meeting for the future.

1"
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Structure, governance and management

Reference and Administrative Details:

Registered Charity Name: Energize Shropshire Telford & Wrekin

Charity Registration Number: 1147861

Company Registration Number: 08066413

Principal Registered Office: The Guildhall, Frankweil Quay, Shrewsbury, Shropshire SY3 8HQ

The Trustees, who are also the Directors for the purpose of Company Law, who served year Commencing 1% April
2020 and Ended 31 March 2021, are as follows:-

J Williamson — Chairman {resigned 29/4/2020)

R. Sheldon — (Senior Independent Director/ Chair (from 29/4/2020))
B. Nicholls

K. Dobson (Senior Independent Director from 29/4/2020)
E. Fortune

L. lzqueirdo

J. Buckley (Resigned 21/10/2020)

C. Hinks {appointed 16/7/2020)

N. Weller (appointed 16/7/2020)

R. Smith {appointed 16/7/2020)

M. Brady (appointed 16/7/2020)

Auditor: Independent Auditors LLP
Governance Framework:

Energize Shropshire, Telford & Wrekin {Energize STW) is a company limited by guarantee; the registration numbers
are shown above. Energize STW was incorporated on May 11%" 2012 and registered as a Charity on 27* June 2013.
Energize STW is governed by its Memorandum and Articles of Association, as amended in September 2012, October
2015, November 2017, November 2018 and November 2020.

During the year ended 31% March 2021, Energize STW continued to be governed by a Board Trustees, as listed
above, who also act as the Directors for the purposes of Company Law. The Board of Trustees meets every quarter
to discuss the strategic direction and financial condition of the charity, ensure its core aims and objectives are met in
the most efficient way and to take account of any risks to the charlty and to make sure that all legal obligations are
satisfied. Additionally, the following sub-committees meet on a quarterly basls to discuss specific areas of
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performance or compliance, which is then fed back to the wider board for their full understanding and approval.
Terms of reference are available upon request:-

Audit Committee — Championed by K. Dobson

People Committee — Championed by B. Nicholls

Operational Performance — Championed by F. Fortune

Remunerations Committee (which meets annually) - Combined contribution.

Customer Sub-Commiittee — Championed by L. lzqueirdo

o 00 oo

Additionally, L. Isqueirdo champions Equity & Diversity and Safeguarding. Copies of our Diversity Policy and Diversity
Action Plan can be viewed on our website at www.energizestw.org.uk. In summary, Energize STW is an equal
opportunity employer who seeks to recruit a workforce with diverse backgrounds and skills. Energlze STW makes
its services available to all and will go out of its way to educate its staff in order to maintain these values and open
up opportunities to all. Energize records and publicly documents the ethnicity, gender and other key / protected
characteristics of its Board and staff.

The Champion Roles for each Trustee and the Terms of Reference for each sub-committee were set and reviewed
within the year. The Nominations Committee was also re-established this year to examine the future recruitment of
Trustees vacancies and to consider next steps in the succession of the Energize STW Chair.

At the AGM of October 2020 R. Sheldon was reappointed as Chair for a further year and Linda lzqueirdo retired by
rotation in accordance with the Articles and was re-appointed to serve a further 4 years.

Further to a unanimous approval of a Special Resolution to amend the Articles, changes were made to set the
minimum number of Trustees to 4, clarification was given to the quorum number of Trustees and an amendment
was made to extend the term of office of the chair to conform with governing documents.

For the year ended 31" March 2021, the Board of Trustees therefore consisted of an average of 9 Trustees from the
public, private and voluntary sectors. None of these Directors/Trustees receives any remuneration for their time or
efforts other than reimbursement of out-of-pocket expenses. None of the Trustees has any personal pecuniary
beneficial interest in the company. All the Trustees are members of the company and guarantee to contribute £1 in
the event of a winding up of the company.

Decision making within the organisation is undertaken in accordance with the Board Reserve Powers and
Delegations of Authority.
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ENERGIZE SHROPSHIRE TELFORD AND WREKIN
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Quarterly Board Meetings:

Meetings of the Trustee Board are conducted quarterly and Minutes taken to that effect.

Compliance and Strategy:

Upon appointment, all Trustees sign an Engagement Agreement that sets out the duties and commitment expected
of a Trustee during their period of appointment. Separate agreements are signed by the Chair and each Board
Champion. Furthermore, each Trustee is asked to sign a Conflicts of Interest document each year and to update this

at each quarterly Board meeting and is also required to sign and adhere to a Directors Code of Good Conduct.

Energize STW can confirm that there have been no significant deciarations of conflicts of interest during the past
year.

The Company does not recognise any individual Director as a person of ‘Significant Influence or Control'.

The Board is supported by Energize STW's Chief Executive and operational staff team, who conduct day to day
business,

As a Charity and Company Ltd by Guarantee Energize aims to achieve high standards of Governance and we ensure
that this happens in the following ways:-

e We can evidence how we meet the criteria detailed with the UK Governance Code for Sport, without
deviation. We regularly review our compliance with the Cade and include this review as a regular agenda
item at Audit Committee level.

s Policy and procedure documents are annually reviewed and approved in rotation, including Financial
Procedures, which are overseen by our Financial Management Consultant, annually Audited and approved at
full Board level.

¢ Terms of Reference for each sub-committee, including Audit Committee, are reviewed and approved at
Board level at least bi-annually and sometimes more frequently as the need arises.

s Energize STW publicly displays, through its website, copies of our key financial accounts; strategy;
Governance Structure and Review; Articles of Association; Equity & Diversity policy and diversity review.

¢ We have established a Nominations Committee to further develop Board recruitment and oversee the
future Chair recruitment. The Nominations Committee is Chaired by either the Board Chair or the Senior
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ENERGIZE SHROPSHIRE TELFORD AND WREKIN
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Independent Director depending upon the role to be recruited. We base our recruitment of trustees upon a
regularly reviewed skills matrix and in accordance with our equity and diversity policy.

s We use the expertise of our People’s Committee to review our staff and volunteer satisfaction / motivation
and remuneration and rewards policies.

* We review Trustee skills and conduct review and development meetings with both Trustees and staff
annually, together with an annual staff satisfaction survey.

¢ Systems of Intemal Control are reviewed and Risk Management Policy and procedure are overseen at Audit
committee level and presented to the wider Board for approval. Ongoing review of risk is carried out at
Senior Management Level and mitigation reviewed by the Audit Committee champion and presented to the
wider board along with an overview of other areas for consideration within a performance dashboard.

+ The Trustee Board has oversight of and approves the Energize STW Strategy, which feeds into a team
Operational Plan.

Energize STW requires all Trustees, Company Secretary and staff to undertake induction and continuing professional
development to familiarise themselves with the political, funding and delivery environment in which the company
operates; to set out their respective roles and responsibilities; and to ensure accountability and compliance with
statutory Charity and Company Law and opportunities to attend training sessions to further enhance understanding
and compliance are offered to both Trustees and the operational team.

Energize STW can show defined purpose, mission and values, which are reviewed and developed through
consultation with both Trustees and staff.

Quality and Control:

Energize STW can Identified Key Performance Indicators which feed into a Performance Dashboard which is reported
quarterly to Board.

Woe adhere to internal and external control processes, including those which effectively monitor financial control.
Independent Auditors were appointed by the Board as our external Auditors for the year, following a rigorous
selection process and recommendation from the finance team. The appointment of Auditors is approved annually
and reviewed reguiarly. Financial Statements are reviewed at monthly management accounts leve! with the Senior
Management Team, quarterly through trustee reports with the Audit Committee and wider Board and annually by
our external Auditors. Annual financial reports are approved by the wider Board or Trustees.
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ENERGIZE SHROPSHIRE TELFORD AND WREKIN

(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2021

There were no significant lapses in data security during the reported year.

Energize are an Active Partnership and as such a member of the Active Partnerships national federation which helps

us both to share experiences and insight and also learn from others as well as working collaboratively when

required. However, it does not interfere with the organisations independence.

Staff Structure:

Energize STW has a clear staff structure (as shown below):-

Trustee Board

Finance Mgr/Consultant

Fran Taylor

Senior
Business Mer

Laura Kerrigan

PS| Officer Empowering
Communities Mer

Christina

Morgan Jess Lightwood

Chief Executive

Office Mer/Co Sec/
Admin & Finance

Helen Madden

Markating &

Communications Mgr

Suzy O'Shes

Education &

Training Officer

Gemma Britton

Senior
Partnership Mgar

Harry Cade

Active Schools
Officer

Claire Mansfield
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ENERGIZE SHROPSHIRE TELFORD AND WREKIN

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

This report was approved by the Trustees, on Thursday 29 July 2021 and signed on their behalf by:

R Sheldon X
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Energize Shropshire Telford & Wrekin
Audit Report Unqualified

Independent Auditor’s Report to the Members of Energize Shropshire Telford & Wrekin

Opinion

We have audited the accounts of Energlze Shropshire Telford & Wrekin (the 'charitable company'} for the
year ended 31 March 2021 which comprise the Statement of Financlal Activities, the Balance Sheet, the
Statement of Cash Fiows and the Notes to the Accounts, Including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the accounts:
* give a true and fair view of the state of the charitable company's affairs as at 31 March 2021
and of its profit/loss for the year then ended;
¢ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK) and
applicable [aw. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the charitable
company in accordance with the ethical requirements that are relevant to our audit of the accountsin the
UK, incdluding the FRC’s Ethical Standard, and the provisions available for small entities, in the circumstances
set out below, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditlons that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other informatlon
The other information comprises the information induded in the trustees' report and accounts, other than
the accounts and our auditor’s report thereon. The trustees are responsible for the other information.

Our opinion on the accounts does not cover the other Information and, except to the extent otherwlise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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Energize Shropshire Telford & Wrekin
Audit Report Unqualified

In connection with our audit of the accounts, our responsibility is to read the other Information and, in doing
s0, consider whether the other information is materially inconsistent with the accounts or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we [dentify such material
Inconsistencies or apparent material misstatements,we are required to determine whether there is a
material misstatement in the accounts or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information,we are
required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companles Act 2006
In our opinion, based upon the work undertaken in the course of the audit:
+ the information given in the trustees’ report for the financial year for which the accounts are
prepared Is consistent with the accounts; and
¢ the trustees' report has been prepared in accordance with applicable legal requirements,

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identifled material misstatements In the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companles Act 2006
requires us to report to you if, in our opinion:
= adequate and proper accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or
« the accounts are not in agreement with the accounting records and returns; or
» certain disclosures of trustees' remuneration specified by law are not made; or
+ we have not received all the information and explanations we require for our audit; or
» the trustees were not entitled to prepare the accounts in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees’
report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement found in the trustees' report, the trustees
(who are also the directors of the charitable company for the purpose of company law) are responsible for
the preparation of the accounts and for being satisfied that they give a true and fair view, and for such
internal controf as the trustees determine Is necessary to enable the preparatlon of accounts that are free
from material misstatement, whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basls of accounting unless the trustees intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts
We have been appointed under section 145 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.
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Energize Shropshire Telford and Wrekin
Audit Report Unqualified

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is & high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Ireqularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatemants in respect of imegularities,
including fraud. The extent to which our procedures are capable of detecting imegularities, including fraud is
detailed below:

¢ Inquiry of management, those charged with govermnance and the company's solicitors around actual and
potential litigation and claims;

* Inquiry of company staff in tax and compliance functions to identify any instances of non-compliance
with laws and regulations;

+ Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

¢ Performing audit work over the risk of management override of controls, including testing of journal
antries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal courss of business and reviewing accounting estimates for bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all imegularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of Instances of non-compliance.
The risk is also greater regarding iregularities occurring due to fraud rather than emor, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at;
hitps:/iwww. fre.org. uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-guidance-
for-auditors/Auditors-responsibilities-for-auditDescription-of-auditors-responsibilities-for-audit.aspx. This
description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to stats to them in an auditor’s report and for no cther
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyons other than
the charitable company and the charitable company's members as a body, for cur audit work, for this report, or
for the opinions we have formed.

Tovektnon Drie

Jonathon Dale BA (Hong) FCA, Senior Statutory Auditor

For and on behalf of Independent Auditors LLP, Chartered Accountants and Statutory Auditors
Emstrey House North

Shrewsbury Business Park

Shrewsbury

Shropshire

SY26LG

2y SEPTEMBER 202
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Energize Shropshire Telford & Wrekin
Statement of Financial Activities

for the year ended 31 March 2021

Notes

Income and endowments
from:
Donations and legacies
Charitable activities
Other trading actlvities
Investments

~ o n &

Total

Expenditure on:
Charitable activities 8

Total

Net income 11
Transfers between funds

Net income before other
gains/(losses}

Other gains and losses
Net movement in funds

Reconciliation of funds:
Total funds brought forward

Total funds carried forward

Unrestricted Restricted
funds funds Totalfunds Total funds
2021 2021 2021 2020
£ £ £ £
15,000 195,000 210,000 210,000
77,343 260,979 338,322 390,011
5,510 - 5,510 11,068
- - - 735
97,853 455,979 553,832 611,814
73,970 453,918 527,888 557,416
73,970 453,918 527,888 557,416
23,883 2,061 25,944 54,398
{(7,289) 7,289 - -
16,594 9,350 25,944 54,398
16,594 9,350 25,944 54,398
137,591 650 138,241 83,843
154,185 10,000 164,185 138,241

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.
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Energize Shropshire Telford & Wrekin
Balance Sheet

at 31 March 2021

Company No. 08066413

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and In hand

Creditors: Amount falling due within one year
Net current assets

Total assets less current liabilities

Net assets exduding pension asset or liability
Defined benefit pension scheme liability
Total net assets

The funds of the charity

Restricted funds
Restricted income funds

Unrestricted funds

General funds
Designated funds

Reserves

Total funds

Notes

14

16

17

18

18

18

2021

4,057
4,057

60,057
419,208

479,265
(299,144}

180,121
184,178

184,178

(19,993)

164,185

10,000

10,000

114,185
40,000

154,185

164,185

2020

5,404

5,404

14,183
297,799

311,982
(157,352)

154,630
160,034

160,034

(21,793)

138,241

650
650

137,591

137,591

138,241

The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and preparation of financial statements.

These accounts have been prepared in accordance with the special provislons of Part 15 of the Companies

Act 2006 relating to small companies.
Approved by the board on 29 July 2021
And signed on its behalf by:

e

R.G. Sheldon —
Trustee



Energize Shropshire Telford & Wrekin
Statement of Cash flows

for the year ended 31 March 2021

Cash flows from operating activities
Net income per Statement of Financial Activities

Adjustments for:
Depreciation of property, plant and equipment
Increase in trade and other receivables
Increase/f(Decrease) in trade and other payables

Net cash provided by operating activitles

Cash flows from investing activities
Payments for property, plant and equipment

Net cash used in investing activities

Net cash from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

Components of cash and cash equivalents
Cash and bank balances

2021

25,944

3,127
{45,874)
139,992

123,189

(1,780)

(1,780)

121,409

297,799

419,208

419,208

419,208

2020

54,398

2,874
(3,708)
(1,274)

6,520

(4,352)

(4,352)

2,168

295,631

297,799

297,799

297,799
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Energize Shropshire Telford & Wrekin
Notes to the Accounts

for the year ended 31 March 2021
1 Accounting policles

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS
102) {effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Energize Shropshire Telford and Wrekin meets the definition of a public benefit entity under FRS 102,
Assets and liabllitles are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the entity and
rounded to the nearest £.

Change in basis of accounting or to previous

accounts

There has been no change to the accounting policies (valuation rules and method of accounting)
since last year and no changes have been made to accounts for previous years.

Judgements and key sources of estimation uncertainty

The preparation of the financlal statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

Going concern

Having considered future plans and forecast financial budgets, the Trustees confirm that they are not
aware of any material uncertainties, including those related to the Covid-19 outbreak, with regard to
the Charitable Company's ability to continue as a going concern for the foreseeable future and
therefore have prepared these financial statements on the going concern basis.

Fund accounting

Unrestricted funds These are available for use at the discretion of the trustees in furtherance
of the general objects of the charity.
These are unrestricted funds earmarked by the trustees for particular

Designated funds purposes.

Restricted funds These are available for use subject to restrictions imposed by the donor or
through terms of an appeal.



Energlze Shropshire Telford & Wrekin

Notes to the Accounts

Income
Recognition of Income

Income with related
expenditure
Donations and legacies

Donated services and
facilities

Volunteer help
Investment income

Expenditure
Recognition of

expenditure

Expenditure on
charitable activities

Grants payable

Governance costs

Taxation

Income is included in the Statement of Financial Activities (SoFA) when the
charity becomes entitled to, and virtually certain to receive, the income
and the amount of the income can be measured with sufficient reliabllity.
Where Income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred Income.
Where entitlement occurs before income Is received, the income is
accrued.

Where income has related expenditure the income and related
expenditure is reported gross in the SoFA.

Voluntary income received by way of grants, donations and gifts is
induded in the the SoFA when receivable and only when the Charity has
unconditional entitlement to the income.

In relation to grants, the balance of Income received for specific purposes
but not expended during the period is shown in the relevant funds on the
Balance sheet.

These are only included in income (with an equivalent amount in
expenditure) where the benefit to the Charity is reasonably quantifiable,
measurable and material.

On receipt, donated services and facllities are recognised on the basis of
the value of the gift to the Charitable Company which is the amount it
would have been willing to pay to obtain services or facillties of equivalent
economic benefit on the open market; a corresponding amount is then
recognised in expenditure in the period of receipt.

The value of any volunteer help received is not included in the accounts.
This Is included in the accounts when receivable.

Expenditure is recognised on an accruals basis. Expenditure includes any
VAT which cannot be fully recovered, and is reported as part of the
expenditure to which it relates.

These comprise the costs incurred by the Charity in the delivery of its
actlvitles and services in the furtherance of its objects, including the
making of grants and governance costs.

All grant expenditure Is accounted for on an actual paid basis plus an
accrual for grants that have been approved by the trustees at the end of
the year but not yet paid.

These include those costs associated with meeting the constitutional and
statutory requirements of the Charity, including any audit/independent
examination fees, costs linked to the strategic management of the Charity,
together with a share of other administration costs.

The charity is exempt from corporation tax on its charitable activities.
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Energize Shropshire Telford & Wrekin
Notes to the Accounts

Tangible fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life:

Computer equipment 33% Straight line
Fixtures and fittings 25% Straight line
Trade and other debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and
other short-term highly liquid investments with original maturities of three months or less and bank
overdrafts.

Trade and other creditors

Short term creditors are measured at the transaction price. Other creditors and provisions are
recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due to settle the obligation can be
measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Financlal instruments

The charitable company only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are recognised at amortised cost using the
effective interest method.

Pension costs
Defined contribution plan

The charitable company operates a defined contribution pension scheme and the pension charge
represents the amounts payable by the charitable company to the fund in respect of the year.

Defined benefit plan

The charitable company contributes to the Shropshire County Pension Fund ("the Fund" or "the
Scheme") on behalf of one of its employees. The Fund is a defined benefit scheme providing pension
and lump sum benefits at retirement based on final salary and length of service {both as defined in
the Scheme Rules). The Scheme is a muiti-employer scheme and whilst it is not possible to separately
identify its share of the underlying assets and liabilities, the charitable company is required to
contribute towards the deficit on the Scheme.

2 Company status

Energize Shropshire, Teford and Wrekin is a company limited by guarantee registered in England and
Wales and consequently does not have share capital.



Energize Shropshira Telford & Wrekin
Notes to the Accounts

3 Statement of Financial Activities - prior year

Unrestricted  Restricted
funds funds Total funds
2020 2020 2020
£ £ £
Income and endowments
from:

Donations and legacies 15,000 195,000 210,000

Charitable activities 102,411 287,600 390,011

Other trading activities 11,068 - 11,068

Investments 735 - 735
Total 129,214 482,600 611,814
Expenditure on:

Charitable activities 74,816 482,600 557,416
Total 74,816 482,600 557,416
Net income 54,398 - 54,398
Transfers between funds 5,406 (5,406) -
Net income before other 59 804 (5,406) 54.398
gains/{losses) ! ’ ’
Other gains and losses:

Net movement in funds 59,804 (5,406) 54,398
Reconcillation of funds:
Total funds brought forward 77,787 6,056 83,843
Total funds carried forward 137,591 650 138,241
4  Income from donations and legacies
Unrestricted Restricted Total Total
2021 2020
£ £ £ £

Grants - 195,000 195,000 195,000

Donated services and

15,000 - ! '

facilities 15,000 15,000

15,000 195,000 210,000 210,000
Donated goods, facilities and services received
Total Total
2021 2020
£ £
Office premises 15,000 15,000
15,000 15,000
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Energize Shropshire Telford & Wrekin
Notes to the Accounts

5

Income from charitable activities

Grants

Strategic commissioning
Consultancy

Training and education

Income from other trading activities

Sponsorship and
advertising

Fundralsing
Other income

Income from Investments

Bank interest receivable

Unrestricted Restricted Total Total
2021 2020
£ £ £ £
- 260,979 260,979 279,300
56,201 - 56,201 54,368
19,777 - 19,777 20,149
1,365 - 1,365 36,194
77,343 260,979 338,322 390,011
Unrestricted Total Total
2021 2020
£ £ £
5,000 5,000 6,000
115 115 4,185
3585 395 883
5,510 5,510 11,068
Total Total
2021 2020
£ £
- 735
- 735
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Energize Shropshire Telford & Wrekin
Notes to the Accounts

8 Expenditure on charitable activities

Unrestricted Restricted Total Total
2021 2020
£ £ £ £
Expenditure on charitable
activities
:::::dpi;:f:mme 17,287 22,182 39,469 131,870
Direct staff costs 29,227 87,878 117,105 184,544
Grants made - 85,662 85,662 -
Support and governance
costs
Support staff costs 7,110 198,306 205,416 158,449
Premises expenses 15,000 - 15,000 15,000
Legal and professional 1,745 23,037 24,782 5,000
Other office costs 899 22,166 23,065 26,869
Advertising and marketing 25 6,564 6,589 3,391
Staff training 200 956 1,156 1,507
Travelling - 1,033 1,033 11,724
Sundry expenses - 314 314 9,913
Depreciation 2,477 650 3,127 2,874
Governance costs - 5,170 5,170 6,275
73,970 453,918 527,888 557,416
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Energize Shropshire Telford & Wrekin
Notes to the Accounts

9 Analysis of income and expenditure by fund provider

10

Income

Revenue grants
Commissioning
Sponsorship

Other

Expenditure

Direct programme
expenditure

Staff costs

Premises expenses
Legal and professlonal
Other office costs
Advertising and marketing
Staff training

Travelling

Sundry expenses
Depreciation
Governance costs
Transfer between funds

Analysis of grants

Actlvity or programme

Tackling Inequalities

Activity or programme

Tackling Inequalities

Other public
Sport Local sector Non public
England Authority income income Total
201
£ £ £ £ £
430,578 18,801 - 6,600 455,979
- 54,100 2,101 - 56,201
- - - 5,000 5,000
- 355 - 36,257 36,652
(92,994) {24,481) - {6,056) {123,531)
(285,633) {34,386) {2,101) {401) (322,521)
- - - {15,000} (15,000)
(23,037) (1,500) - (245) (24,782)
{22,166) {451) - (448) (23,065)
(6,564) (25) - (6,589)
{956) - - (200) (1,156)
{1,033) - - - {1,033)
(314) - - (314)
(598) - - (2,529) (3,127)
{5,170) - - (5,170)
7,838 (2,453) (5,385) -
(49) 10,000 - 17,593 27,544
Grants to
Institutions Total Total
2021 2020
£ £ £
86,024 86,024 -
86,024 86,024 -
Activities Grant
undertaken funding of
directly activities Total Total
2021 2020
£ £ £ £
362 85,662 86,024 -
362 85,662 86,024 -
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Energize Shropshire Telford & Wrekin

Notes to the Accounts
11 Net income before transfers
2021 2020
This Is stated after charging: £ £
Auditors' remuneration 5,100 6,186

12

13

Trustee remuneration and expenses

One or more of the trustees has been paid expenses in the current er prior periods.

2021 2020
Number Number
Number of trustees paid expenses 1 3
The nature of the reimbursed During the year expenses were reimbursed to trustees for IT
expenses subscriptions.
£ £
Total expenses relmbursed to trustees 144 449
Staff costs
2021 2020
£ £
Salaries and wages 280,895 336,319
Social security costs 22,133 27,532
Pension costs 19,493 {20,858)
322,521 342,993

Included above in pension costs is the movement on the pension liability of £1,800 (2020: -£45,700).
See note 17.

No employee received emoluments in excess of £60,000.

2021 2020
£ £

Total benefits ived by key management
otal employee benefits received by key ag 153,852 149,208

personnel

The average number of persons employed by the charitable company during the year were:

2021 2020
Number Number

Average headcount 11 14
Average headcount expressed as full time equivalent 10 13
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14 Tangible fixed assets
Computer Fixtures
equipment and Total
fittings
£ £ £
Cost or revaluation
At 1 April 2020 26,998 5,967 32,965
Additions 1,780 - 1,780
At 31 March 2021 28,778 5,967 34,745
Depreciation and
impairment
At 1 April 2020 21,594 5,967 27,561
Depreciation charge for the
3,127 - 3,127
year
At 31 March 2021 24,721 5,967 30,688
Net book values
At 31 March 2021 4,057 - 4,057
At 31 March 2020 5,404 - 5,404
15 Debtors
2021 2020
£ £
Trade debtors 50,618 10,715
Prepayments and accrued income 5,439 3,468
60,057 14,183
16 Creditors:
amounts falling due within one year
2021 2020
£ £
Trade creditors 3,663 14,116
Other taxes and social security 19,954 8,355
Other creditors 62 3,552
Accruals and deferred income 275,465 131,329
299,144 157,352
Grant and contract income has been deferred when specific criteria attached to the terms and
conditions of the service delivery has not been met at the year end.
Movement of the deferred income 2021 2020
£ £
At 1 April 124,784 134,787
Deferred 452,339 502,268
Released (307,187} (512,271)
At 31 March 269,936 124,784
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17 Pension commitments

Defined contribution plans
The charitable company operates a defined contributicns pension scheme. The assets of the scheme are
held separately from those of the charitable company in an Independently administered fund.

2021 2020
£ £

The pension cost charge represents contributions payable by the
pe ge rep payable by 5,892 12,673

charitable company to the fund and amounts to
Contributions payable to the fund at the balance sheet date and
included in creditors

Defined benefit plans

The charitable company contributes to the Shropshire County Pension Fund ("the Fund" or "the
Scheme") on behalf of one of its employees. The Fund is a defined benefit scheme providing pension and
lump sum benefits at retirement based on final salary and length of service (both as defined in the
Scheme Rules). The Scheme is a multi-employer scheme and whilst it is not possible to separately
identify its share of the underlying assets and liabilities, the charitable company is required to contribute
towards the deficit on the Scheme.

As at 31 March 2019, the Scheme was 84% funded (based on the assumptions which underpinned the
last Triennlal Valuation of the Fund as at that date) and a deficit recovery period of 20 years, effective
from 1 April 2019, has been put in place. From April 2020 levels are set at 20.8% which includes 3.4% in
respect of the deficit and 0.8% McCloud estimated cost.

In accordance with section 28.11A and 28.13A of FR$102 the charitable company recognises a defined
benefit pension plan liability on its Statement of Financial Position. The liability is calculated by reference
to the expected salary increases and remaining working lives of members before they reach pensionable
age over the deficit period and using the current level of infiation as at the balance sheet date.

2021 2020
£ £
The total contributions (employee and employer) payable by the 19,941 17,124
Charitable Company to the Fund in the period amounted to
The state of the financial position pension liability is determined as follows:
2021 2020
£ £
At 1 April 2020 21,793 67,563
Total contributions In the period (employee and employer) (19,941) (17,124)
Movement in estimated liability in the period 18,141 {28,646)

At March 2021 19,993 21,793
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18 Movement in funds

Incoming
resources
At 1 April (including Resources Gross At 31 March
2020 nded transfers
other expe 2021
gains/losses)
£ £ £ £
Restricted funds:
Restricted income funds:
Sport England - Primary
Role - 195,000 (204,068) 9,068 -
Sport England - DfE
Volunteering - 11,635 {11,635) - -
Sport England - Children &
Young People 598 107,728 (106,547) {1,779) -
Sport England -
Coaching/Workforce
development - 25,667 (29,667) - -
Sport England - Tackling
Inequalities - 86,548 (86,548) - -
Life Chances - 15,000 {5,000) - 10,000
Evolve into Spring - 8,801 (8,801) - -
Other restricted funds 52 1,600 {1,652) - -
Total 650 455,979 (453,918) 7,289 10,000
Unrestricted funds:
General funds 137,591 41,257 (19,827) {44,836) 114,185
Dasignated funds:
Sustainability project - - - 40,000 40,000
Local authorlty projects - 54,495 (52,042) {2,453) -
Other public sector income
projects - 2,101 {2,101) - -
Total - 56,596 {54,143) 37,547 40,000
Revaluation Reserves:
Total funds 138,241 553,832 (527,888) - 164,185
Purposes and restrictions in relation to the funds:
Restricted funds:
Sport England - Primary This provides financial support to enable the effective delivery of the
Role Active Partnership (previously County Sport Partnership) core

specification and covers back office costs.
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Sport England - DfE
Volunteering

Sport England - Children &
Young People

Sport England -
Coaching/Workforce
develcpment

Sport England - Tackling
Inequalitles

Life Chances

Evolve into Spring

Other restricted funds

Designated funds:
Sustainability project

Local authority projects

Other public sector income
projects

Fund to identify and deploy volunteers 16 years +. Some focus is
centred around level 2 of the School Games programme.

This encompasses the previously known Active Lives, Primary School
Support, School Games and from 1st April 2021, Satellite Clubs funding.
To work with Young people In schools and creating community and
educational links.

This encompasses the previously known Active Lives, Primary School
Support, School Games and from ist April 2021, Satellite Clubs funding.
To work with Young people in schools and creating community and
educational links.

This fund exists to help to reduce the negative impact of coronavirus
and the widening of the inequalities In sport and physical activity.

The Chances programme, co-developed by Substance, Sport England,
Life Chances Fund and Big Issue invest is to create new opportunities to
empower young people to get active and re-engage with education and
skills provision - with the focus being on young people from lower
socio-economic backgrounds and those with an offending record and/or
low school attendance.

Funded by Shropshire County Counclil to offer low level, gentle and fun
physical activity through a telephone advisory service for older peaple
wanting to stay or become active into Spring 2021.

Any legacy funds or new funds with a value of less than £5,000.

In October 2020, as part of the overall review of the charity's reserves,
the Board agreed to earmark funds available of £40,000 for a future
sustainability project. It is expected that a total amount of £100,000 is
required in order to undertake this work and so further funds when they
become available are to be earmarked with the intention to commence
this project in 2023.

The organisation undertakes a number of projects which are
commissioned by local authorities. Whilst these are not restricted funds,
due to the public nature of the activities the charity is keen to ensure
transparent and clear reporting of the relevant financial transactions.
Accordingly designated funds are set-up to report these.

As above, the organisation also works with a number of other public
sector bodies and is keen to ensure transparency and clear reporting of
relevant finandal transactions.
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19

20

21

22

Analysis of net assets between funds

Fixed assets
Net current assets
Defined benefit pension scheme liability

Recondiliation of net debt

Cash and cash equivalents

Net debt
Commitments
Operating lease commitments

Annual commitments under non-cancellable operating leases are as follows:

Operating leases with expiry date:
In the second to fifth years inclusive

Related party disclosures

There were no related party transactions during the year.

Controlling party

Unrestricted  Restricted Total
funds funds
£ £ £
4,057 - 4,057
170,121 10,000 180,121
(19,993) (19,993)
154,185 10,000 164,185
At 1 April At 31 March
2020 Cashflows 2021
£ £ £
297,799 121,409 419,208
297,799 121,409 419,208
297,799 121,409 419,208
2021 2021 2020 2020
Land and Land and
Other Other
buildings buildings
£ £ £ £
- 662 - -
- 662 - -

The company is limited by guarantee and has no share capital; thus no single party controls the

company.
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