Trustees’ Annual Report for the period

From 1st April 2024 Period start date To 31st March 2025 Period end date

Charity name: The Honourable Company of Gloucestershire Charitable Trust

Charity registration number: 1147656

Objectives and Activities

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The promotion of any charitable purpose which
is beneficial to the community in the County of
Gloucestershire and the County of South
Gloucestershire including:-

-the advancement of education and training
-the advancement of the arts, culture & heritage
-the advancement of health & saving of lives
-the advancement of amateur sport

-the conservation of historic buildings and sites
-the prevention and/or relief of poverty

-the development and improvement of
community relations and social conditions.

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or services
identified in the accounts.

Para1.17 and 1.19

The activities of the trustees are essentially to
award grants and to visit projects either to
assess the qualities of a potential beneficiary at
the application stage or to follow up after a grant
has been made.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public

Para 1.18

When considering applications for grants, the
trustees have consistently included in their
deliberations the requirement that the applicant
should be operating for the public benefit as
defined by the Charity Commission.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

All grants are considered and approved by the
trustees at quarterly meetings. Most grants are
for amounts up to £1,000 with, in exceptional
circumstances, an upper limit of £2,000.

All grants are required to comply with the
purpose of the Trust as summarised above.




Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

During 2024/25, grants totalling £38,962 were
made.

Many were for social projects for the
improvement of life for the disadvantaged
totalling £16,100 which, in line with the above
policy consisted of several small grants mainly of
£1,000 or less.

The Trust also runs an annual award scheme to
recognise the outstanding work that the Cadet
organisations do - £3,325

In the arts and heritage field, grants of £6,657
were made, which includes Arts Awards made to
three talented young musicians.

The scheme to support craft

apprentices was continued. In total £8,600

was awarded to assist with the purchase of
equipment and training costs.

The wide variety of grants were all intended to
improve the lives and the social environment of
the people of Gloucestershire, with special
emphasis on the disadvantaged members of
society.

Financial Review

Review of the charity’s Para 1.21

financial position at the end
of the period

The finances of the Trust remain strong, although
grants made from the General Fund exceeded
contributions made to that fund. There continues
to be an increase in applications, perhaps
reflecting the general economic conditions.

The Restricted Fund continues to seek additional
contributions and will be used to fund further
grants to apprentices.

Statement explaining the Para 1.22

policy for holding reserves
stating why they are held

The trustees wish to keep minimum reserves in
the General Fund of £5,000 in order to be able to
respond if there isan exceptional need. This
target has been met.

The reserve held in the Restricted Fund will be
used to make annual grants over the next ten

Amount of reserves held Para 1.22

General Fund: £10,44 1and Restricted Fund:
£42 865.

Additional information (optional)

You may choose to include further statements where relevant about:

The charity's principal
sources of funds (including
any fundraising)

Para 1.47

The income of the Trust comes in the form of
donations by members of the Honourable
Company of Gloucestershire, which is strictly
separate from the Trust. Members are expected
to make a minimum annual donation to the
Trust, with some members making additional
donations.




A description of the principal
risks facing the charity

Para 1.46

The principal risk to the Trust would be the
liguidation of the Honourable Company of
Gloucestershire with the consequent absence of
annual donations to the Trust.







Relationship with any related
parties

Para 1.51

There is a close relationship between the Trust
and the Honourable Company of
Gloucestershire. All trustees must be members
of the Honourable Company and the Warden

Is automatically a trustee. The trustees do refer
to the Interest Groups of the Honourable
Company for advice on any particular grant
applications when they consider that to be
appropriate, but all decisions made are wholly
the responsibility of the Trustees.

The Honourable Company also has some funds
held by Gloucestershire Community Foundation;
the trustees co-operate with GCF in identifying
suitable beneficiaries for grant making from the
GCF funds.

The Honourable Company has given the
Trustees of the Charitable Trust responsibility for
overseeing and using these funds as they see
fit, provided that they comply with the objectives
of the GCF.

There are no subsidiary undertakings.




Reference and Administrative details

Charity name

The Honourable Company of Gloucestershire Charitable Trust.

Other name the charity uses

N/A

Registered charity number

1147656

Charity’s principal address

Mrs Margaret Fuller,
Woodborough,

Mopla Road,

Tutshill,

Chepstow,

Gloucestershire, NP16 7PS




Names of the charity trustees who manage the charity

Trustee name

Office (if any)

Dates acted if not for
whole year

Name of person (or body)
entitled to appoint trustee

(if any)

1 | Mr A Downton

Mr P Lacheki

Ms K Morgan

Mr W Armiger

Mr M Jones

o O A W N

Mr R Wharton

7 Mrs J Kent

Honourable Company of
Gloucestershire

8 | Mr D Munro

9 | Mr M Hurrell

10 | Lt Col A Tabor

Chair

1

12

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity»’s trustees
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Charity no. 1147656
HCG Charitable Trust.

Charity Commission SOFA Report as at 31/03/2025

Page 1 of 1

Printed: 15/05/2025

Unrestricted Restricted Endowment | Total funds Prior year
funds Income funds funds funds
£ £ £ £ £
Income and endowments from:
Donations and legacies 25,414 5,712 0 31,126 56,600
Charitable activites 0 0 0 0 0
Other trading activities 0 0 0 0 0
Investments 375 1 0 376 118
Separate material item of 0 0 0 0 0
income
Other 0 0 0 0 0
Total 25,789 5,713 0 31,502 56,718
Expenditure on:
Raising funds 0 0 0 0 0
Charitable activities 30,962 9,000 0 39,962 37,375
Separate material item of 0 0 0 0 0
expense
Other 0 0 0 0 0
Total 30,962 9,000 0 39,962 37,375
Net income/(expenditure
before inves(tmsnt gains/()losses) 5173 -3,287 -8,460 19,343
Net gains/(losses) on 0 0 0 0 0
investments
Net income/(expenditure) -5,173 -3,287 0 -8,460 19,343
Extraordinary items 0 0 0 0 0
Transfers between funds 0 0 0 0 0
Net Movement in Funds -5,173 -3,287 0 -8,460 19,343
Reconciliation of Funds
Total funds brought forward 15,614 46,152 0 61,766
Total funds carried forward 10,441 42,865 0 53,306













Wednesday 28 May 2025

Honourable Company of Gloucestershire Charitable
Trust - Summary of Financial Controls.

Records.

The Trust accounts are maintained on Paxton Charity Accounting software, which is
an online system and provides reports which are fully compliant with Charity
Commission requirements.

The accounts are reconciled regularly with both the bank statements and the accounts
of the Honourable Company, which initially receives most of the members’ donations
on behalf of the Trust and then passes the funds over to the Trust from time to time.

Gift Aid is claimed on donations where appropriate and, where relevant, Gift Aid forms
for the years up to 2018/19 are held. For the year 2019/20 and thereafter the online
Loveadmin system of membership management was implemented; this includes an
online record of Gift Aid applicability (or not),which is reviewed each year by members
of the HonCo.

Original and scanned copies of all bid applications are retained.
Arecord of all Trustee meetings is kept.
Electronic copies of all bank statements are kept.

The Trust's financial year runs from 1st April to 31st March.

Controls.

The Trust banks with Handelsbanken in Cheltenham and runs a current account only.

Access to view the bank account is online through the use of the bank’s card and card
reader or by use of a QR code.

Cards and card readers are held only by the Clerk of the HonCo, the Warden of the
HonCo, the Secretary to the Trustees and the Treasurer of the Trust.

No deposits are made online.
All payments must be approved by a meeting of the Trustees and are duly minuted.

Payments can be made online but must be following approval and must be authorised
by one of the Secretary or the Treasurer and also by the Warden.

Most payments are made by cheque only and each cheque requires two authorised
signatories.



Wednesday 28 May 2025
- Cheque signatories are authorised from time to time by duly minuted Trustee meetings
and relevant bank forms are completed, with copies kept with the relevant minutes.

- Cheque signatories are the permanent Trustees i.e. excluding the Warden of the
HonCo and Deputy Warden unless they are also permanent Trustees.

- Income and Expenditure Accounts and Balance Sheets are presented to every
Trustee meeting.

- Annual accounts are approved normally at the first Trustee meeting after the end of
the Trust’s financial year, 31st March. The relevant figures are then reported to the
Charity Commission by the Secretary to the Trustees.

- The Secretary to the Trustees is the Point of Contact with the Charity Commission.

Gloucestershire Community Foundation (GCF).

- The HonCo has some funds which are overseen by the GCF. The funds fall into two
parts. The larger part was founded when the Government was operating the “Grass
Roots Scheme”: the Company put in £25,000, which the Government matched, making
a total of £50,000. The second fund is much smaller and is the result of gifts by
members of the Company, they were not matched by the Government.

- Each calendar year the GCF Trustees make a sum available out of the HonCo’s funds
for grant making and the statements are available online, which are accessed by the
Secretary to the Trustees.

- The HonCo has given the Trustees of the Charitable Trust responsibility for overseeing
and using the funds as they see fit, provided that they comply with the objectives of the
GCF.
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