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Agenda Item 6 iv)

CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1%t April 2023 Period start date To 31%t March 2024 Period end date

Charity name: Honourable Company of Gloucestershire Charitable Trust

Charity registration number: 1147656

Objectives and Activities

V SORP reference

| Summary of the purposes of | Para 1.17
the charity as set out in its
governing document

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Statement confirming Para 1.18
whether the trustees have

had regard to the guidance

issued by the Charity

Commission on public

benefit 5

Additional information (optional)

Para 1,17 and 1.19

The promotion of any charitable purpose which
is beneficial to the community in the County of
Gloucestershire and the County of South
Gloucestershire including:-

-the advancement of education and training
-the advancement of the arts, culture & heritage
-the advancement of health & saving of lives
-the advancement of amateur sport

-the conservation of historic buildings and sites
-the prevention and/or relief of poverty

-the development and improvement of
community relations and social conditions

The activities of the trustees are essentially to
award grants and to visit projects either to
assess the qualities of a potential beneficiary at
the application stage or to follow up after a grant
has been made.

| Whén wMﬁng applications for grants, the

trustees have consistently included in their
deliberations the requirement that the applicant
should be operating for the public benefit as
defined by the Charity Commission.

You may choose to include further statements where relevant about:

. SORP reference

Policy on grant making S

All grants are considered and approved by the

tfrustees at quarterly meetings. Most grants are
for amounts up to £1,000 with, in exceptional
circumstances, an upper limit of £2,000.

' All grants are required to comply with the
purpose of the Trust as summarised above



Achievements and Performance

i SORP referance

- Summary of the main

‘achievements of the charity, Pl

identifying the difference the |
charity’s work has made to |
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Financial Review

'Review of the charity's Para 1.21

financial position at the end
- of the period

|

Statement explaining the | Para 122
 policy for holding reserves |
stating why they are held 1

' Amount of reserves held Para122.

Additional information (optional)

' During 2023/24, grants totalling £37,375 were

| made.

The majority were for social projects for the
improvement of life for the disadvantaged
totalling £21,100 which, in line with the above
policy consisted of many small grants mainly of
£1,000 or less.

The Trust also runs an annual award scheme to

; recognise the outstanding work that the Cadet
organisations do - £1,625.

' In the arts and heritage field, grants of £5,000

- were made, which includes among other things,

' singing and orchestral performances.

' During the year a scheme to support craft
apprentices was established. In total £5,400
was awarded to assist with the purchase of
equipment and training costs.

The wide variety of grants were all intended to
improve the lives and the social environment of
the people of Gloucestershire, with special
emphasis on the disadvantaged members of

hsocsety. :

The finances of the Trust were strong, although
grants made from the General Fund exceeded
contributions made to that fund. There continues
to be an increase in applications, perhaps
reflecting the general economic conditions.
The Restricted Funds have increased and will
be used to fund further grants to apprentices.
The trustees wish to keep reserves in the
General Fund of approximately half a year's
income in order to be able to respond if there is
an exceptional need. This target has been met.
The reserve held in the Restricted Fund will be
used to make annual grants over the next ten
years.

| General Fund: £15,614 and Restricted Fund:

 £46,152..

You may choose to include further statements where relevant about:

The charity's principal
sources of funds (including  Par@ 147
any fundraising)

A description of the principal

- risks facing the charity

| |

The income of the Trust comes in the form of
donations by members of the Honourable
Company of Gloucestershire, which is strictly
separate from the Trust. Members are expected |
to make a minimum annual donation to the
Trust, with some members making additional
donations.

The principal risk to the Trust would be the
liquidation of the Honourable Company of
Gloucestershire with the consequent absence of
annual donations to the Trust.




Structure, Governance and Management

Description of charity's
trusts:

Type of governing document | Para 1.25

| How is the charity | Para 125

constituted?

Trustee selection methods

including details of any

constitutional provisions e.g.

election to post or name of

any person or body entitled

to appoint one or more
trustees

Para 1.25

Additional information (optional)

21

' Trust deed dated 12" Mach 2012, Supplemental |

Deed dated 8" September 2015 and

| Supplemental Deeds dated 2 February 2022
‘and 10% June 2022.

Unincorporated association.

| Every trustee is appointed by a resolution

passed at an ordinary meeting of the trustees
Every trustee must be a member of the
Honourable Company of Gloucestershire. In
addition, the Warden and Assistant Warden of
the Honourable Company are automatically
trustees for as long as they hold those

| positions.

You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity's organisational
structure and any wider
network with which the
charity works

Para 1.51

New trustees generally already have significant
experience of the duties and responsibilities of
trustees. The Chair of the trustees ensures that
all new trustees are fully informed regarding
duties, responsibilities, the normal method of
operating and the relationship with the
Honourable Company of Gloucestershire. New

| trustees are provided with a copy of the trust
' deeds, supplemental deed and the latest
' accounts.

The trustees meet as a body every quarter at

' which meetings all decisions are made. The

| decisions of the trustees at their quarterly

' meetings are recorded in minutes. There are no
' employees or volunteers. There is an unpaid

| Secretary to the Trustees and an unpaid

| Treasurer.

The Trustees make use of the connections with

| county organisations of the wider membership of
| the Honourable Company of Gloucastershire.



Relationship with any related  para 1.51
parties

22

There is a close relationship between the Trust
and the Honourable Company of
Gloucestershire. All trustees must be members
of the Honourable Company and the Warden

' and Assistant Warden are automatically

trustees. The trustees do refer to the Interest

' Groups of the Honourable Company for advice

' on any particular grant applications when they
consider that to be appropriate, but all decisions
made are wholly the responsibility of the
Trustees.

i The Honourable Company also has some funds

' held by Gloucestershire Community Foundation,

' the trustees co-operate with GCF in identifying
suitable beneficiaries for grant making from the
GCF funds.

There are no subsidiary undertakings.

Reference and Administrative details

| Charity name 7 ﬂi”'rl'he Hono{ﬁéble Combger;yiof Gloucéﬁershire Charitable Trust.

Other name the charity uses | N/A

' Registéred charity nt;ﬁber 1147656

Charity's principal address | Mrs Margaret Fuller,

|

' Woodborough,
' Mopla Road,
Tutshill,
Chepstow,
Gloucestershire, NP16 7PS



Names of the charity trustees who manage the charity

10
1
12
13
14
15
16
17
18
19
20

Trustee name

Office (if any) Dlm;c“h:!lfnotfor

Name of person (or body)
entitled to appoint trustee
(if any)

Mr M Heywood

Chair Until 26/03/2024

Mr M Hurrell

Mr D Munro

Mrs J Kent

Honourable Company of
Gloucestershire

Lt Col A Tabor

Chair

Mr W Armiger

Mr M Jones

Honourable Company of
Gloucestershire

Mr R Wharton

Mr A Downton

From 27/03/2024

Mr P Lachecki

From 21/12/2023

Ms K Morgan

From 21/09/2023

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of ghe chirity’s trustees

Signature(s)

N W

Full name(s) Bt /"M De




Position (eg
Secretary, Chair, etc)

CHak

Date

i

Cﬂllozk.

! nelee
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Paxton Charity Commission SOFA Report as at 31/03/2024 Page 1 of 1

Charity no. 1147656

HCG Charitable Trust. Printed: 13/08/2024

Unrestricted | Restricted | Endowment | Total funds | Prior year
funds Income funds funds funds
£ £ £ £ £
ncome and endowments from:

T Donations and legacies 21,350 35,250 0 56,600 28,647
Charitable activites 0 0 0 0 0
Other trading activities 0 0 0 0 0
Investments 118 1 0 118 76
Separate material item of 0 0 0 0 0
income
Other 0 0 0 0 0

Total 21,468 35,251 0 56,718 28,722
[Expenditure on:
Raising funds 0 0 0 0 0
Charitable activities 28,975 8.400 0 37,375 24,850
Separate material item of 0 0 0 0 0
expense
Other 0 0 0 0 0
Total 28,975 8.400 0 37375 24,850
et income/(expenditure)
fore ilwsnncp:l gains/(losses) “7,587 26,851 ’ 1936 e
Net gains/(losses) on 0 0 0 0 0
investments
income/(expenditure) -7,507 26,851 0 19,343 3,872
xtraordinary items 0 0 0 0 0

E::lskrs between funds 0 0 0 0 0

[Net Movement in Funds 7,507 26,851 0 19,343 3,872

Llccolciliatiol of Funds

Fotal funds brought forward 23,122 19,301 42,423

Total funds carried forward 15,614 46,152 61,766




Paxton Charity Commission Balance Sheet as at 31/03/2024 Page 1 of 1
Charity no. 1147656
HCG Charitable Trust. Printed: 13/08/2024
Unrestricted Restricted Endowment Total funds |[Prior year funds
Funds Income Funds Funds
[Fixed assets
Intangible assets 0.00 0.00 0.00 0.00 0.00
Tangible asscts 0.00 0.00 0.00 0.00 0.00
Investments 0.00 0.00 0.00 0.00 0.00
Total fixed assets 0.00 0.00 0.00 0.00 0.00
Current assets
Stocks 0.00 0.00 0.00 0.00 0.00
Debtors 400.00 0.00 0.00 400,00 5,358.75
Investments 0.00 0.00 0.00 0.00 0.00
Cash at bank and in hand 15,214.38 46,152.08 0.00 61,366.46 37,064 47
Total current assets 1561438 46,152.08 0.00 61,766.46 42,423.22
Creditorss amounts falling due 0.00 0.00 0.00 0.00 0.00
ithin one year )
Net current assets{liabilities) 15,614.38 46,152.08 0.00 61,766.46 42,423.22
Total assets less current
k, . liabilities 1561438 46,152.08 0.00 61,766.46 42,423.22
reditorss amounts falling due 0.00 0.00 0.00 0.00 0.00
pfter more than one year
Provisions for liabilities 0.00 0.00 0.00 0.00 0.00
Total net assets or liabilities 15.614.38 46,152.08 0.00 61,766.46 42,423.22
¥Funds of the Charity
Endowment funds 0.00 0.00 0.00 0.00 0.00
Restricted income funds 0.00 46,152.08 0.00 46,152.08 19.301.35
Unrestricted funds 1561438 0.00 0.00 15,614.38 23,121.87
Revaluation reseerve 0.00 0.00 0.00 0.00 0.00
Total funds 15,614.38 46,152.08 0.00 61,766.46 242322
Signed by one or two trustees ] Date of approval
on behalf of all the trustees /—7 l@'\" RN Fi—. dd/mm/yyyy
,
NR- : Quties TAA 12 lo4 20y
y (] — -~ i . 4
N ATl | RBART itRTov | 12-/9/24







Signed: | < o<~ Rorolots

.' —

Date: | 29. 2. 2924

Name: KKARLe~) R AT Atd

Relevant professional | CuaAac TERED ACCOLNTANT
qualification(s) or body (if

any):

Address:| oAt HACe
Qg....v.ﬂrd

Geou C ESTERSH 1 —~E G-l S-&X

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

IER Oct 2018
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