
The financial year 2020 to 2021 has inevitably been largely affected by the coronavirus pandemic. Two of our 
projects have been suspended for the whole of this period, the Breakfast Project, and Street Pastors. 

The Breakfast Project made various forays into takeaway provision and briefly reopened in the course of the 
year but has been substantially suspended, partly because our landlords, another charitable society which 
provides for the homeless, required us to do this. During the whole of the period of furlough our coordinator 
was on furlough, with CTIPA making up his salary to 100%. The effect of this was to considerably reduce 
finances of the Breakfast Project with the result that funds were transferred from a general account to the 
Breakfast Project to support this and his subsequent return to work. 

By contrast the Food Bank has been in overdrive for the whole of the period, but also received considerable 
funding both from grant making bodies, and donations from members of the public. 

This has enabled Food Bank not only to cope with the greatly increased demand, up over 50%, on its services 
but also to create and intern post which has been filled and is now fully operative. This post not only assists 
in the day-to-day running of the project, but is also specifically designed to introduce and enable a young 
person to move into voluntary sector management in due course. The present post-holder hopes to do this 
at the conclusion of her degree course at university. 

The project has also appointed a volunteer store manager who has considerably increased the effectiveness 
and capacity of storage on our small but well sited base. A new secure container has been purchased and 
put into use and new shelving has been provided throughout the existing storage area. Having a specific 
store manager has enabled the volunteers who serve members of the public to do so more effectively and 
also to have the time to signpost to other agencies when people present with multiple needs. 

For some years CTIPA have provided some modest support for those in fuel poverty, or fuel stress as it is 
now known, by individual church members donating their winter fuel allowance. Recently, the provision of 
this support has been transferred from ad hoc liaison with social services to the responsibility of the Food 
Bank. This enables us to manage the process more efficiently and we have also been able to use some of 
Food Bank’s funds to support this work as donations from individuals have decreased because of the anxiety 
around rising fuel prices. It is recognised that in addition to requiring food items many of those attending 
food bank also struggle to cook. Sometimes this is because of the poor provision of facilities in their 
accommodation, and we are attempting to tackle this issue in liaison with other food poverty agencies. 
However sometimes we have noticed clients asking for food that didn’t require cooking simply because they 
could not afford the fuel to regularly cook hot meals. We have we have therefore combined these provisions 
in the hope of providing a better service to those in genuine need. 

Much of our other work has also been suspended due to Covid, including the provision of outdoor worship 
at Easter, the Lent lunches, and the provision of assemblies in schools. The funding for this work when it is 
possible to restart it is some cause for concern as it is funded from our general funds which are normally 
topped up by donations from member churches. All member churches are of course experiencing their own 
very serious financial consequences at this time of the pandemic. This is particularly true in Cornwall where 
not only church attendance has been affected but also the considerable income that some of our churches 
receive from the attendance of visitors. 

We enter the new financial year in good heart with substantial funding for certain parts of our work but also 
aware that there is considerable fragility in other areas. 

Keith R Owen, Chair CTIPA 










