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Chair’s
Statement

The

I am once again delighted and proud to present the Trustee’s Report and Financial Statements
for LTSB.

During the escalating Covid-19 crisis and related lockdowns the need for our charity’s work grew
dramatically. This required all parties involved to adapt and to step up.

And they all did.

Our staff, employers, mentors and funders responded magnificently.

As you will see in this report we were able to place more young people than ever into
professional careers. This success applied to both our new programmes and for existing
programmes where young people were stranded by the pandemic.

At the same time we were able to maintain or increase the starting salaries for all our young
apprentices whilst increasing our provision of much needed pastoral care.

I must particularly thank the employers who espouse the values and purpose we all strive for.
Especial among them is NatWest Group, whose demonstration of these core principles moves me
beyond measure.

From a board perspective, as I near the end of my term as Chair, it has been my ambition to
increase the diversity of skills, ethnicity and gender. As I write this note I can report that this has
largely been achieved.

The charity is in good hands with an experienced and accomplished CEO, Senior Leadership Team
and Board of Trustees.

Thank you to all the wonderful people who made all of this possible.

David Pinchin,

Chair
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Paul Evans,

CEO

CEO’s
Statement

The

Thank you for reading our annual report.

As we reflect on another year, the question we should always ask is, “Are we still delivering
against our vision and mission?” Another way of putting it might be, are we genuinely helping
those young people we are here to support?

Reading through the report, the impact we make, and the feedback from our participants, it is
easy to see the answer to those questions is a resounding “YES!” Our impact is growing, and our
programmes expanding, all against a backdrop of reduced opportunities for young people and
sectors where young people are predominantly employed, only just beginning to rebuild.

It has been another challenging year for young people. The consequences of COVID-19, the
lockdowns, and the impact on the most vulnerable will be felt for years to come. Our work has
never been more needed, and our focus on social mobility has not waivered. If we are to rebuild
as a society and an economy, we need to empower young people and create opportunities to
flourish, regardless of their background.

At LTSB, we are proud to connect young people from disadvantaged backgrounds to meaningful
careers with leading employers. Employers who value diversity in all its forms, pay well and offer
training and prospects. These employers share our ideals and values and put them into practice
by working together to unlock futures for young people.

Creating the impact we make could not be sustained without talented young people, passionate
partners, employers, and committed funders. And then there are the wonderful colleagues at
LTSB. Colleagues that have also been affected by the turmoil and turbulence we have all found
ourselves in; have still fully committed to being there night and day for young people. Whether
direct delivery, unlocking funding, recruiting young people, managing the finances, systems,
placing young people into employment and leading under challenging times, I am proud of
everyone working at LTSB.

I would also like to thank all of our fantastic stakeholders, the Board of trustees, and our founder
and chairman, David Pinchin, for all of the support, guidance, and commitment over this last year.

With warmest regards,
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The Trustees present their Annual Report together with the audited financial statements of the
Charity for the 1 July 2020 to 30 June 2021. The Annual Report serves the purposes of both a
Trustees' report and a directors' report under company law. The Trustees confirm that the Annual
Report and financial statements of the charitable company comply with the current statutory
requirements, the requirements of the charitable company's governing document and the
provisions of the Statement of Recommended Practice (SORP) applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) (effective 1 January 2019).

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic
Report required of medium and large companies under the Companies Act 2006 (Strategic Report
and Directors' Report) Regulations 2013 has been omitted.

Our Vision 
A world where all young people flourish, regardless of their background. 

Our Mission
Leadership Through Sport & Business (LTSB) prepares, connects and supports young people from
disadvantaged backgrounds to careers with major organisations.

Our programmes are designed to tackle the structural inequality in education and employment
that prevents social mobility. We work with bright young people from economically
disadvantaged backgrounds across the UK and unlock their potential through personal and
professional development and career-making employment. We do this by:

• Promoting opportunities to those from backgrounds that are not normally reached
• Preparing young people for the workplace, and the workplace for the young people
• Providing context for their application, and stewarding the hiring process – we make sure our

young people get a job, at salaries that reflect their worth
• and Pastoral care - additional, individual support for the first year of their career.

Our Programmes
We help young people establish careers in the Business & Finance, Contact Centre, Customer
Service, and Digital sectors. After our industry-specialised pre-employment programmes prepare
them for work, we place them in meaningful roles and support them for the first year of their
career. In 2022, we will expand to Legal and Marketing.

Public Benefit 
LTSB operates for public benefit and general charitable purposes according to the laws of England
and Wales. The Trustees have paid due regard to the Charity Commission’s guidance on public
benefit in deciding the activities undertaken by the Charity during the year, and in planning
activities and setting policies for the year ahead.

Beneficiaries
In accordance with our charitable objectives, the beneficiaries of LTSB are young people between
the ages of 16 and 24 from disadvantaged backgrounds.

Trustees’ Report
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Year in Review
Pandemic Response

As the reality of the pandemic became clear, every organisation considered how it could respond.
At LTSB we were aware that much of what we do was essentially about in-person activity. We
prepared young people for work, in work environments, often with future colleagues. The first
part of our bootcamp is a sports coaching week – it binds cohorts and our young people cite it as
a vital experience. But the offices we ran our sessions in were shut. Our football club foundation
partners were unable to deliver at all.

We also had existing obligations to young people, some of whom had just completed their
bootcamps and would normally be interviewing for roles. Many were already in employment.
Given the nature of our work, our beneficiaries live in the areas most affected - some of our
young people had very ill family, or even lost loved ones. All faced an uncertain future, but we
wanted to make sure they knew LTSB was still a voice in their corner.

We’re proud to have been on hand throughout, whether for a late-night worry-text, or a walk to
talk about how they were feeling. Like many organisations, we did whatever we could – and
found our supporters also did whatever they could. We’re grateful to the funders and partners
whose flexibility and support allowed us to adapt.

The Employment Landscape
LTSB has always defined itself as an employment charity, rather than an employability charity: we
get young people careers. These outcomes were at real risk as organisations paused recruitment
across the board, with apprenticeships particularly vulnerable, as the Sutton Trust reported in
May 2020. 31% of employers surveyed reported that they were likely to hire fewer apprentices
over the coming year, or none at all, and ‘firms worried about their ability to survive the crisis
were more likely to say their apprentices were unlikely to resume, and more likely to cut future
apprenticeship recruitment. Half of businesses [worried about their ability to survive] reported
they would be recruiting fewer apprenticeships, or none at all.’ (‘COVID-19 and Social Mobility
Impact Brief #3: Apprenticeships’, Katherine Doherty and Carl Cullinane, May 2020.) We now
know that it was the biggest mid-year cut in graduate vacancies since 2008, the start of the global
financial crisis, with fifty-seven of the country’s one hundred leading employers recruiting
fewer graduates than in 2019 or hired no graduates at all. (The Graduate Market in 2021,
Highfliers Research, p. 5) This creates downward pressure that particularly squeezes out non-
grads looking for apprenticeships: entry-level opportunities for those that need it most would be
at a premium.

Assessment of Public Benefit
At each Trustees’ meeting, the Trustees review a progress report prepared by the Senior
Leadership Team. The report covers programme impact and results, programme development,
policy changes, fundraising, financial performance, and organisational risks. This enables the
Trustees to ensure they are in line with our strategy and that we are effectively operating for the
benefit of the public in accordance with our objectives.

The Trustees are satisfied that the information provided in the report meets the public benefit
reporting requirements. LTSB may also pursue other charitable purpose or purposes according to
the law of England and Wales as the Trustees in their absolute discretion shall select from time to
time.
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D&CS Bootcamp Feedback*
100%: “The support from the LTSB team has been important to my development”
98%:  “I would recommend this bootcamp to other young people like me”
97%:  “I feel more employable” and “I feel more confident”

“If you're a young person who isn't confident in their professional and employability skills, LTSB
will take you from zero to hero. They'll help you realise your potential and fill in the gaps, and
they do it because they really care :) ” Britney, 2020 Digital

“The LTSB Bootcamp is career changing. It equips you with essential employability skills that
would be required in any role as well as essential soft skills. This opportunity allows you to meet
professionals from several different backgrounds and roles, giving you a detailed insight of what
it’s like working in a business environment. Overall it develops you into a well-rounded individual,
so I recommend that everyone should take part in it!!!” Saima, 2020 Digital

*Available responses range from Strongly Agree to Strongly Disagree. Percentages here and
throughout reflect respondents who Strongly Agreed or Agreed with the statement.

Like the global financial crisis, it was clear that the pandemic would disproportionately impact
those from marginalised and vulnerable communities.

We’re delighted, then, that our employer partners responded to the crisis by sticking to their
values – because that’s what values are. Having provided firms like MAPP, BKL and RSM with
great young people, they proved their commitment to the best from all backgrounds and
continued to hire LTSB apprentices. And after a successful Digital pilot in 2019, NatWest Group’s
commitment to hiring our young people from across the UK was a huge vote of confidence, and a
recognition of the value that both LTSB and our young people bring.

Programme Delivery and Outcomes

Digital and Customer Service
D&CS Breakdown

• 104 (60 in London, 31 in 
Edinburgh and 13 in 
Manchester)

• 73% Index of Multiple 
Deprivation and / or Free School 
Meal eligible

• 38% Female

Demographics:
• 39% White British
• 25% Black & Black 

British
• 24% Asian & Asian 

British
• 5% Other
• 6% Mixed
• 1% Prefer Not to Say

After NatWest Group confirmed their commitment to hire,
we had to recruit for and deliver online bootcamps for the
first time – and in just a few months. As valuable as our in-
person delivery was, we needed to adapt to the pandemic.
We redesigned the material, acquainted ourselves with
Zoom, and processed over 800 candidates for our Digital
and Customer Service programme. It was an extraordinary
achievement under difficult conditions.

We ran six, three-week bootcamps (plus a week-long
evening class for those who had to continue to work),
preparing 104 participants in Edinburgh, London, and
Manchester. Despite the accommodations and concessions
that had to be made – especially the loss of the coaching
week – feedback showed the same high level of
satisfaction as we had for previous, in-person programmes.
(Many respondents stated a preference for meeting in real
life, but recognised restrictions made it impossible.)
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As a result of this programme, 62 young people were hired in a variety of roles from degree
apprenticeships in Digital & Technology Solutions to Level 4 Data Analyst and Level 3 Customer
Advisor apprenticeships. We know that young people from disadvantaged backgrounds can
become defined by the jobs they take out of necessity. The pandemic will undoubtedly result in
many living less fully – with talents unexplored or unexpressed – because they did what they had
to, rather than what they’d dreamed: for the successful apprentices on this programme, the
opportunity to start a career came at a critical time.

It also made a material difference to the conditions for many families. LTSB has long campaigned
for living wage and rejects employers who pay the socially immobile apprenticeship minimum
wage. For this initiative, the average non-London salary was just over £19,200, and the average
salary in London was just short of £25,400. We know that this money has been vital to struggling
families. With salaries like these and continued support from LTSB, young people can focus on
their work and studies, rather than worrying and subsidising poor pay with additional shifts
elsewhere. As a result, by the end of this reporting window (about nine months into their roles)
only two apprentices had left – a 97% retention rate, despite the pressures of pandemic and
remote working.

We had similar success with the 2019 Digital cohort, who completed the first year of their career
within this reporting window. With 90% retention, what comes through the exit surveys is the
value of the support LTSB provided. 100% Strongly Agreed or Agreed that:

• In general, LTSB staff provided practical support or advice that helped me succeed.
• There was at least one specific incident where practical support or advice provided by LTSB

staff helped me succeed.
• The support that LTSB staff provided made me more resilient.
• And 100% Strongly Agreed ‘I would recommend this bootcamp to other young people like me.’

“I would encourage any young person who is thinking of pursuing an apprenticeship programme
to think of LTSB first. Having been through the experience with LTSB I can only thank the staff and
everyone involved for their patience and persistence to want to help young individuals like me
from a disadvantaged background. I have learnt a lot in a short space of time with LTSB and I
would advise any young person to take that leap to want to better their skills and behaviours by
signing up to this bootcamp as it is a life changing experience.” Kelvin, Digital 2019

Business & Finance

Business & Finance Breakdown

• 33 (20 in London, and 13 in 
National Cohort)

• 73% Index of Multiple Deprivation 
and / or Free School Meal eligible

• 30% Female

Demographics:
• 39% White British
• 36% Asian & Asian British
• 18% Black & Black British
• 6% White Other

Within this reporting window, LTSB had two Business &
Finance intakes. These are longer bootcamps, running
for around four months and including vocational
qualifications from our education partners. The London
cohort is delivered with College of Haringey and North
East London. The National cohort is delivered remotely
with BPP.

The National cohort was also a pilot initiative. A grant
allowed us to find opportunities for young people in
Birmingham, Liverpool, and Manchester with SMEs who
would normally pay apprenticeship minimum wage. For
anyone, but particularly those living independently or
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who have dependents, it’s impossible to live on £8k per year. To open up meaningful
apprenticeship opportunities for the type of young people we represent, our donor’s support
ensures they earn at least £16k – leaving them to focus on achieving the longer terms impacts of
a resilient career. The donor also financially supported our young people through the bootcamp
and employment phase, providing a bursary and IT equipment if required.

Business & Finance Bootcamp Feedback

“I would recommend this bootcamp to other young people like me” 
“I feel more confident” 

96%:   “The support from the LTSB team has been important to my development”
92%: “I feel my communication skills have improved”

“Not only is it fun and enjoyable, it is rewarding and will help you realise your goals and reach 
them. The best way I could explain it is like having an experienced teacher in a subject helping 
and guiding you but with the relationship of a close friend. They truly do want the best for you 
and make it all enjoyable and engaging whilst helping you in aspects you didn’t even know you 
needed help in.” Jack, Business & Finance 2021

While placement of the National cohort did not happen within this reporting window, we’re
delighted that 100% of the London cohort was placed with companies like RSM, BKL, CROWE,
ALL3Media, and MAPP, at an average salary of £19,800. This was an incredible outcome
considering recruitment instability, helped in part by participants with stronger grades than usual
(while still hitting our markers for disadvantage). One side effect of the pandemic seems to have
been that the prospect of remote university led some to instead start their careers as
apprentices. Similarly, though LTSB previously accepted under-18s who left school before level 3
qualifications (A-levels, BTECs), we now recommend they stay in school to allow the labour
market consequences to work themselves out. The considerations when hiring for roles with
significant and unpredictable home-working requirements would unavoidably disadvantage
younger candidates with less / no prior work experience – especially if they are under 18.

Contact Centres
Having successfully delivered Digital and Customer Service bootcamps in unprecedented
conditions, LTSB established itself as a valuable and reliable partner for NatWest Group. In
October 2020, they asked us to expand our delivery to recruit and prepared young people for
apprenticeships at Contact Centres in Belfast, Bolton, Edinburgh, Greenock, Liverpool, and
Southend.

Contact Centre roles are different from those for which we have historically prepared young
people, yet the positions still provide many of the requirements for social mobility: a real job, not
a short-term contract; meaningful qualifications; living wage, and opportunity to progress your
career. Considering the possible continued impact that lockdowns could have on retail positions –
these conversations began before vaccine approval – it was an obvious opportunity to help young
people at greater risk of long-term unemployment in areas characterised by high deprivation.

100%:

Total Digital, Customer Service, and Business & Finance intake (Jul 20 - Jun 21) 

• 137 young people, of which 124 are eligible for placement in reporting window.
• 83 or 67% placed with 15 employers
• Of those placed, 79 or 95% were still in role after a year, or on track.
• National Average Salary: £21,800 
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Yet these opportunities came with real delivery pressure. NatWest needed us to recruit a cohort
in Bolton (where we had not delivered before) for a bootcamp to begin in February 2021. This
was a demanding turnaround, with not just the usual Christmas hiatus – which would have been
hard enough – but one of constant pandemic uncertainty. For all the loss of direct contact, and
the greater difficulty of establishing relationships with young people, working in these areas in
the timeframe available was only possible because of the advantages of remote delivery. It
meant, for example, we could recruit two additional staff with unlimited geographic reach, rather
than one in each location – especially important in areas (Belfast, Greenock) where LTSB had no
existing footprint or networks.

Even with these advantages, the Contact Centre schedule has been intense. With almost constant
bootcamp delivery and, consequently, ever-increasing numbers of in-role apprentices to support,
the effort of the recruitment and delivery teams has been huge. We have also had to adjust to
specific considerations for this programme:

• These roles are excellent opportunities for young people further from the job market, who
require additional preparation and support.

• We have seen an increase in complex case work, often around home / family conditions that
were not fully disclosed during recruitment. This is completely reasonable – we need to earn
the right to be trusted with our young people’s lives – but has necessitated a greater range of
intervention and likely partnership working with other agencies / charities.

• Contact Centres are not usually centrally / easily located, and so young people without private
transport (likely those from poorer backgrounds) struggle to get to where they work or rely on
unreliable transport networks (especially for shift work).

• While these roles provide career progression, they aren’t naturally defined as careers, and so
appeal to young people who are also open to retail and hospitality roles. As lockdowns eased,
labour market conditions created better-paid roles in bars and restaurants, and we’ve seen
some leave as a result. (Though this is well within NatWest’s usual experience of filling these
positions.)

Yet we’ve also seen that our model adapts well to different beneficiaries, with our usual high
bootcamp exit surveys and strong employment rates. Within this reporting window, LTSB
delivered seven three-week bootcamps (including work experience at Contact Centres and
interviews) – at least one in every location. Of the 94 young people on these bootcamps, 94%
(88) completed, 67% (63) were hired (29 female) on over £19,000. These are transformative
opportunities in areas where any opportunity can be scarce, and we are delighted that successful
outcomes for our young people has led to this programme being extended into 2022.

Contact Centre Bootcamp Feedback
100%: “The support from the LTSB team has been important to my development”
99%:  “I would recommend this bootcamp to other young people like me”
97%:  “I feel my communication skills have improved”

“The bootcamp really helped me develop my social skills more especially with how I talk I am 
now able to get sentences across without seeming as hesitant than before I came to the 
bootcamp.” Janina, Contact Centre 2021

“[I learned about] myself. I was given a much better idea of who I am, what I can be and what I 
am capable of.” Aaron, Contact Centre 2021
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Project 62
When the pandemic hit, we were looking to place 62 candidates nationally. Most had just
completed a bootcamp – they were primed to impress at interview and excel in the workplace.
The disruption couldn’t have come at a worse time, and they were particularly vulnerable in
terms of long-term underemployment.

Some reapplied for Digital and Customer Service programmes, but the majority were dedicated
to securing careers in business and finance. LTSB committed to finding positive outcomes for as
many as we could, for as long as it took – but there was obvious cause for concern. On top of
individual company or sector uncertainty, we also recognised the natural hesitation to hire
younger people working from family homes, often with young siblings and other responsibilities.
It seemed likely that potential employers could see our young people chiefly in terms of the
barriers they would have to overcome. In a critical time, with limited support and oversight
available, they could instead rely on graduates as an older and more independent entry-level hire.

It’s a great testament to our employment team that we consistently placed apprentices, working
with HR departments to arrange online interviews, managing the process and making sure our
young people were foremost what they could do, rather than what they couldn’t control.

Of the original 62, we placed 44, and another six found positions and credited our programme. Of
the remaining 12, half have withdrawn from the programme and half continue to be supported in
their pursuit of meaningful careers, equal to their ambitions and ability.

The Project 62 employers are an impressive range of major firms, showing again the value that
our young people offer when their given the chance. Salesforce, Grant Thornton, Duff and Phelps,
RSM, BDO and Faethm are just some of those who commit to the best from all backgrounds,
despite the conditions. This is reflected in the salaries, with a national average of £19,800, a non-
London average of £17,950, and a London average of £21,000 – again, life-changing income for
families greatest affected by the pandemic.

Corporate Engagement and Support
While offices may have been closed, we weren’t shut out from the expertise and commitment of
corporate volunteers from firms like Blackrock, Bower Talent, Capco, Danos, Direct Line, Elements
Talent, Goldman Sachs, Kroll, Macquarie, NatWest, PwC, r3, Slack, and TP ICAP.

Their staff directly engage through insight days, practice interview sessions and presentation
judging sessions, providing:

• 204 volunteers and over 240 hours for our Digital and Customer Services programmes
• 55 volunteers and 55 hours for the Contact Centre programme
• and an additional nearly 40 hours from 17 volunteers throughout out other work.

Each young person has an average of 14 interactions with professionals on our bootcamps, from
practice interviews, to judges on team tasks, to career insight sessions. Without the commitment
of volunteers who believe in the value of our work, future apprentices would have a much poorer
understanding of the working world.

Pastoral Support
This commitment distinguishes LTSB from other charities. We don’t just provide employability,
but employment; we don’t just help young people get a job, we help them keep it too. This is a
long-term, substantial relationship. It recognises that, even after they’ve got their dream job, for
many of our beneficiaries the hard bit is still to come.

The nature of this relationship means that we’re often called upon by both young people and
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employers well beyond the formal limits of the programme. Even after the first year of their
career, young people ask us for advice or help, and line-managers raise concerns about well-being
because they know we can have more honest conversations.

Within this reporting window, we’ve helped young people who had become unhoused or who
were at risk of losing their home; we’ve supported young people who have struggled with mental
health, especially where exacerbated under covid conditions. But not all our interventions are so
dramatic, and most of our support is being there for a walk, or a call, or even just a late-night text
when young people are feeling overwhelmed.

In practical terms, this means our caseload is always greater than our contracted obligations with
employers. While we project an average monthly contact, these tend to be more frequent during
the probation period and have to respond to the needs of our beneficiaries. Contact Centres have
had 25 ‘red cases’ requiring approximately 10 additional interactions per person of intensive
support. Project 62 and the Digital cohorts had young people with significant additional support
requirements, requiring at least weekly contact throughout their placement year.

Overview
From July 20 to June 21, 231 young people started an LTSB bootcamp – almost half as many as
the total number we’ve worked with from inception in 2012 to 2019. Across this delivery only 6
young people dropped out, reflecting in part the Covid conditions of shorter virtual programmes,
but also the genuine value our beneficiaries find in our delivery. 189 started apprenticeships that
varied from customer service to data analyst, from business admin to accountancy. 65% of those
who completed bootcamps in this period were employed.

Achieving these outcomes and this growth during an extraordinary period of difficulty and
uncertainty is a testament to the strength and commitment of the LTSB Team. This a charity that
responded to a crisis by taking every opportunity we could to support young people, and
maintained our commitment to tangible outcomes: meaningful careers and living wages.

Future Plans
Despite the pandemic and the impact on charities in general, we have been able to grow our
services, impact and income. This is testament to the hard work of the team, the commitment of
our young people and the strong relationships we have with funders and partners. As we grow
there is always more to do. An organisation in such a rapid period of growth inevitably feels the
strain on resources and a pressure to continuously seek funding to cope with the demands of
new services, infrastructure requirements and the need to develop and train staff.

Though we aspire to help as many young people as possible, our plans are grounded in the
commitment to deliver growing services in a way that puts quality at the centre. A quality service
to young people, to our funders and partners – and to the families and communities that trust us
to keep the promises we make to their children. We will grow in line with the opportunities
available to young people and with a solid financial argument. As the scrutiny on charities grows,
so must our vigilance to balance growth with quality and sustainable impact.

We will increase industry pathways available to young people, introducing Marketing and Legal
programmes in 2022. We will increase the voice and influence of our young people within the
organisation by introducing a youth board. We will seek out organisations with ring-fenced
opportunities, so that we recruit young people with a defined opportunity. We will revisit our
brand, website and analyse the role of sport within our programmes as we evolve. We will weigh
each opportunity, balancing the need to fill the yearly funding gap, secure multi-year funding and
most importantly provide a valuable service to the young people that need us.
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The work of LTSB has been made possible through generating funds through a range of income
streams. Business development and funding activity is also supported by other colleagues within
the organisation and Trustees.

We take our fundraising responsibility seriously and have policies in place to ensure good
practice, in line with the charity governance code.

We have never received a complaint regarding our fundraising practice.

We have a Finance Committee in place which would be the nominated body to handle complaints
should they arise. We are in the process of implementing our new systems, notably Oracle
NetSuite to provide CRM, Finance and Fundraising solutions and Trust Impact data visualisation
tools.

Fundraising

LTSB is registered as a charitable company limited by guarantee and was set up by a Trust deed.
LTSB is a well-governed charity with a board drawn from many different sectors, and a clear
commitment to continuous learning, improvement and strengthening.

We have been reviewing our governance requirements to ensure we have the right board and
structure for the years ahead. We have the support of the law firm, Brabners, who support us in
all aspects of governance and related policy development. We will explore areas not limited to:
board diversity; conflict of interest; board roles and engagement; succession planning; board
appointment process; Nomination and Remuneration Committee; young people’s involvement.

Our Trustees are particularly keen to ensure the voices of young people and staff are heard at
governance level and inform their decision making.

Trustee Recruitment and Induction 
Election, retirement and re-election of Trustees are carried out according to the procedures set
out in our Memorandum and Articles of Association, which is our governing document.

In 2021 we began a process of identifying new trustees to enhance and diversify our Board of
Trustees. Our Founder and Chairman David Pinchin announced his decision to step down from
the Board of Trustees after a remarkable 10-year term. To support the process of seeking a new
Chair and additional trustees we enlisted the executive recruitment firm, Boyden. At the time of
writing we are welcoming new members of the Board and continuing to seek a trustee to occupy
the Chair position.

LTSB reviews and continues to recruit new Trustees to ensure the board is diverse and has the
range of skills, knowledge and experience necessary to comply with its collective responsibility.

All new Trustees have an induction to ensure their understanding of the role Trustees under
charity law and being a Director under company law. Induction also provides an overview of LTSB,
its mandate, policies, procedures, structure, governance, mission and strategic direction with
particular reference to the Charity Commission guidance.

Governance

p11



Role of Trustees
The management of the Charity is the responsibility of the Trustees who are elected and co-opted
under the terms of the Trust deed.

The Board of Trustees meet formally four times a year and have ultimate responsibility for
ensuring that:

• LTSB complies with statutory and regulatory requirements,
• the strategic direction is in line with the LTSB constitutional objects,
• operational and financial management is in line with both LTSB’s strategic goals and the

organisation’s means,
• we are answerable to our beneficiaries and to our supporters, and
• there are adequate systems and procedures in place for good risk management.

The Board takes responsibility to safeguard funds entrusted to us to positively change the lives of
young people from disadvantaged backgrounds. The Board sub-committee provides oversight on
Finance and reports to the main Board. We have zero tolerance policy on fraud, bribery and
corruption. Trustees are able, where appropriate, to take independent professional advice at no
personal expense. LTSB has Trustees’ Liability insurance in place which is reviewed periodically.

The financial statements have been prepared on the going concern basis. This assumes that the
company will continue to operate for the foreseeable future, being a period of at least twelve
months from the date of approval of these financial statements and will be able to meet their
debts as they fall due.

The Trustees have reviewed the financial forecast for the next twelve months and are confident
that with a healthy cash reserve balance, contracts in place, and fundraising successes that LTSB
is on a secure financial footing. We have continued to receive funding in the period since the
year-end, and at the date of signing the financial statements, LTSB had sufficient cash to cover
more than six months of expenditure. Based on these factors, the Trustees consider it
appropriate to prepare the financial statements on a going concern basis.

Remuneration Policy for Key Management Personnel 
Remuneration for LTSB’s key management personnel is decided by CEO, in consultation with the
Chair, and submitted to the Board for approval.

Financial Review
Total incoming resources in the year were £1,176,821 (2020: £1,018,065) and total outgoing
resources £972,485 (2020: £931,853) producing a surplus of £204,336 (2020: £86,212) for the
period. The year end surplus masks the financial challenges experienced during the year, and
mostly comprises a large restricted grant that was awarded towards the end of the financial year,
which was largely unspent at year end, contributing £231k to the restricted reserves.
Nonetheless, LTSB is pleased to have grown its income during a pandemic year and particularly to
have received funds from a greater number of funders, to have received a large grant to pilot
work with smaller employers and to have taken on a new contract with NatWest.

At the year end the charity had net assets of £764,282 (2020: £559,945), of which £304,051 was
restricted (2020: £77,584) and of which £231,142 related to the large restricted grant to work
with SMEs and which will be spent in subsequent financial years largely on external costs.

Of the unrestricted reserves, £195,190 was designated as expenditure for the 2021 contact
centre contract. The payment for this contract was received up-front but much of the work (and
hence cost) will be incurred in financial year 21/22.
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Reserves
LTSB had 6 months running costs in reserves at the end of June 2021, which the Board and
management team agreed was an appropriate level of reserves.

Risk Management and Internal Control
Risks are managed via the LTSB risk register which is controlled by the CEO & Finance Director.
The Trustees review the major risks the charity faces as part of the annual business planning
process and have established a ranking and control systems to manage these risks.

The Trustees are satisfied that these arrangements, combined with the annual review of financial
controls and the reserves policy, will ensure that sufficient resources are available to maintain
services for the foreseeable future.

Trustees review the risk register annually, which covers risks across Governance, Operations,
Young People, and Finance.

Principal Risks & Mitigations
We have identified the key risks to LTSB as:

• Finance – high proportion of operational income from a single company
• Operations – safeguarding and recruitment

Finance
The principal risk to the charity is the proportion of income from a single corporate. Loss of this
income would significantly reduce our ability to maintain current levels of expenditure and
impact.
We have a funding diversification strategy that supports us to generate funds from a range of
sources, including institutional and individual donors, events, corporates and commissioned
income from contracts. We are continuously identifying new funding streams and corporate
partners and are confident in our diversification strategy and pleased with progress. We have
good liquidity and strong reserves, including a healthy cash balance. All of this would allow us
sufficient time and resource to address any significant changes to the organisation.

Operations – Safeguarding
LTSB’s trustees and senior management team continue to place emphasis and attention on how
we safeguard our young people. As we grow it is inevitable that we will deal with more actual or
potential safeguarding issues. The staff team have received training, including the CEO, and at
least one member of the board will also attend NSPCC safeguarding training. We have
significantly revised the safeguarding policy and all safeguarding issues are reported as a standing
agenda item at executive meetings. We are also seeking funding for a safeguarding officer post in
2022.

Operations – Recruitment
LTSB depends on employers to hire the type of young people we support, in the areas we support
them. The recruitment response to difficult times may be reliance on traditional talent pools –
Russell Group grads, or very high A-level criteria. We now provide much more training and
information for companies around socially-mobility, especially in terms of the business case.
Substantial commitment from high-profile companies like NatWest Group makes a compelling
case to their peers and competitors, and provides a more stable model for employment –
working backwards from an agreed pool of jobs reserved exclusively for our candidates. We will
seek to replicate this model in future.
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We also need to be able to provide young people that firms are willing to hire. That isn’t just
young people from disadvantaged backgrounds, but those from disadvantaged backgrounds who
have the ambition and ability to work in unfamiliar and demanding environments. Recruitment of
appropriate young people is the foundation of our work, and subject to the same labour market
pressures as everyone else – especially when expanding into new regions / sectors. In mitigation
we now have a dedicated recruitment team, attending year-round to the development of online
advertising, referral streams and youth networks to ensure opportunity finds those who need it
most.
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The Trustees (who are also the directors of the Charity for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial period.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Charity and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles of the Charities SORP (FRS 102);

• make judgements and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to
any material departures disclosed and explained in the financial statements; and

• prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the Charity's transactions and disclose with reasonable accuracy at any time the
financial position of the Charity and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity
and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Disclosure of information to auditors
Each of the persons who are Trustees at the time when this Trustees' Report is approved has
confirmed that:

• so far as that Trustee is aware, there is no relevant audit information of which the charity's
auditors are unaware, and

• that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be
aware of any relevant audit information and to establish that the charity's auditors are aware
of that information.

Auditors
The auditors, Berg Kaprow Lewis LLP, have indicated their willingness to continue in office. The
designated Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on and signed on their behalf by:

Lorraine Emma Barclay

25th March 2022

Statement of Trustees’ Responsibilities
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