REGISTERED COMPANY NUMBER: (7853698 (England and Wales)
. REGISTERED CHARITY NUMBER: 1147477

CHARITY
COMMISSION

REPORT OF THE TRUSTEES AND

UNAUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 3f MARCH 2025

FiCRT Limited
Flat 24 Wellingtonia Court
Laine Close .
Brighton
East Sugsex
BN1 61D



WESTERN SUSSEX RIVERS TRUST _

.FOR.THE YEAR ENDED 31 MARCH 2028

Page
Report of the Trustees ' 1 to 3
Edepe'ndenf E‘xat;’li'ner's Report | 4
Statement of Finareial Activiiies 5
Balance Sheet 6 ta 7

Notes to the Financial Statemenis 8§ 1o 17



REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees who are also directors of the charity for the purposes of the Companics Act 2006, present their report with
the financial siafenients of the charity for the year ended 31 March 2025. The tustees have adopted the provisions of
Aeccounting and Reporting by Charities: Statement of Recommended Practice applicable to charities prepating their
accounts in accordance with the Financial Reporting Standard applicable iri the UK and Republic of Ireland {FRS 102)
{efféctive 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The vbject of the charity is to conserve, protect, restors and imnprove the fivers dtrd streams of the Arun and Westemn
Rother catchmenis and other rivers and tributaries in Sussex and elsewhere in the Environment Agency's South Fast
region. The chaly also aims to advance the edueation of the public and other organisations in undefstanding the river
systemns and the need for ii's consgirvation. '

Public benefit

The trustees have paid due regard to the Charity Commission’s guidance on public benefit. The activities. of the tust
advance the environmenta] protection of the xiver catchment of the Anm and Western Rother rivers. It also advances the
education of the public and all other organisations in the understanding of rivers atel their catchments including their
fauns, flora, bio-diversity, economic or secial activity and the need for an benefits of comservation, proteciion,
rehiabilitation and improvemsent of aquatic environments.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The detailed annual report is attached as an appendix fo il docounts and sets out in detail the charitable activities
undertaken inthe period under review,

FINANCIAL REVIEW

Financial position

Duzing the period grants fotailing £310,256 (2024 : £283.343) of which £303,256 were resiricted in nature and £7,000
were unrestricted were Teceived.

A surplus on unrestricied finds of £1,053 (2024 : Deficit £6,272) was achieved during the year and this has been added
to the reserves brought forward of £56,800 fo leave £31,853 fo be earried forward.

Reserves poliey
It is the policy of the trust to maintain ’(he fiee teserves of the trust af a level fo provide sufficient fimds to cover
management, administration and support costs.

As at 3ist March 2025 the trust had funds of £407.34% (2024 £431,642) of which £355,296 (2024 £380,841) were of @
restricted nature.

The unrestricted rescrves at 31st March 2023, not represented by fixed assels, were £46,196 {2024 £45,262).
STRUCTURE, GOVERNANCE AND MANAGEMENT

(Governing deeyment

"The charity is controlled by ifs govemning docurnent, the Memorandum and Arficles of Association dated 18th November
2011, and constitutes & limited cofiipany, limited by guarantee, as defined by the Companies Act 2006

On the Gth September 2024 the charity changed its name from The Arun and Rother Rivers Trost to Western  Stissex
Rivers Tmst,

Charity constitution
The company was registered as a charity with the Charity Commission on 28th May 2012,

Recruitment and appointment of new trustees
Trustees are appointed by the Board in accordance with the Menvorandum and Articles of Association.
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
67853698 (England and Wales)

Registered Chavity number
1ra7477

Registered office
Watnut Tree Yard
Lower Street
Tiitlewosth
Puiborough

‘West Sussex
RH20 118

‘Trusiées

C Baker

D Brown

Br A M Whitbread

Dr M J Willing {resigned 20.4.24)
D A Green

B J Coopet

N 8 Cross (resigned 14.10.25)
A R Lee (resigned 28.11.25)

S Macleod {appointed 7.5.24)
D Johnson. (appointed 22.9.25)

Independent Examiner

Christopher Robert Tyler FECA DChA FCIE
F1 CRT Limifted

Flat 24 Wellingtonia Cout

Lame Close

Brighiton

Bast Sussex

BN1 6TD

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustess (who are also the directors of Western Suossex Rivers Tmust for the purposes of company law) are
responsible for preparing the Report of the Trustess -and the financial statements in aceerdance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accouniting Practice),

Company law requires. il trustees fo prepave. financial statemaents for each financial year which give a true and fair view
of the state of affairs of the charitable company and of fhe incoming resources and application of resources, including
the mcome and expenditure, of the chasitable company for that period. In preparing those financial statements, the
trustees are fequired to

select suitable accounting policics and then apply them consistently;

observe the methods and principles in the Chartty SORT;

miake judgements and estimates thal are reasongble and prudent;

prepate the fnancial staieiments on the going concern basis wmless it is appropriate to preswine that the charitable
company will continug in husiness.

Tlie ttustees are tesponsibie for keeping proper accomniting records which disclose with reasonable acouracy at any fims
the financial position of the charifable company and fo enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding fhe assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of frand and other irregularities.
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCHQ{IZS_K yVal

Agpproved by order of the board of hustees on .. ] and signed on its behalf by:

{ Baker - Trustee
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Indeperident examiner’s report to the trustees of Western Sussex Rivers Trust (the Company")
Ireport {o the chatity trdstees oh my examination of the scgounts of the Company for the year ended 31 March 2025,

Responsibilities and basis of report
As the charity's trusiees of the Company (and also its dizestors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies At 2006 (‘the 2006 Act).

Havinyg satisfied inyself that the acoounts of the Company are not requived o bt andited under Part 16 of the 2006, Act
and ase eligible for independent examination, T report in respect of my examination of your charity's accounts as caried
out under Section 145 of the Charities Act 2011 (the 2011 Act). In carrying eut my exanination I have followed fthe
Directions given by the Charity Comuaission under Section 145(5) {by of the 2011 Act.

Iridependent exutniner’s statement

Since your charity's gross income exceeded £250,000 yoyr examiner mrust be a member of a listed body, I ean confitm
that I am qualified to undertake the examination becanse 1 am 2 member of the Tustitute of Chartered Accountants in
England and Wales, which is oni of the listed bodies.

I have completed my examimation. I confirm that no mattess have come ® my attention in conmecion with the
examination givilig me cause to bekeve:

L. accounting records were not kept in sespect of the Company as required by Section 386 of the 2006 Act; or

2. the agcounts-do ot accord with those regords; or

3 the aceoumts do 1iof comply with the accounting reqiirements of Section 396 of the 2006 Aet other then any
requitement that the accotuits give a trite and fair view which is not a matfer considered »s part of an independent
examination; or

4, the gocounts huve not been prepared in accordsnce with the methods and principles of the Stsiement of
Recormended Practice for accounting and reporting by charities {applicable (o clarities preparing their acconnts
i aceordance with fhe Financial Reporting Standard applicable i the UK and Republic of Freland {(FRS 102)).

I have no coneerns and have come across no other matfess in connection with the examination to which attention should
be drawn in this report in order to enable a proper tunderstanding of the accounts to be reached.

o

Christopher Robert Tyler FCA DChA FCIE
The Institite of Chariered Accountants in England and Wales

T1 CRT Lisirited

Flat 24 Wellingtoria Court
Laine Close

Brighton

East Sussex

BN1 61D

Pate: e Tm‘-ﬁ?ﬁ -2,
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WESTERN SUSSEX RIVERS TRUST
(PORMELY THE ARUN AND ROTHER RIVERS
TRUST)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

‘Motes
INCOME AND ENDOWMENTS FROM
Donations and legaeies

%]

Charitable activities 4
River conservation

hrvestredit moome 3
Tatal
EXPENDITURE ON

Charifable activities 5
River conservation :

NET INCOME/{EXPENDITURE)

Framsfers between funds 15
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted
funds
k3

19213

99

19,312

65,966

(46,654)
47,707

1,053

50,800

51,85

407,149

2625 2024
Restrictad Total Total
funds funds funds
£ £ £
1,129 20,342 1,674
308,256 303,256 283,343
- 99 99
304,385 323,697 284,516
ZR2223 348,189 254,159
22,162 (24:492) 30357
47,7687) - -
(25,545) (24,492 30,357
380,841 431641 AGE 285
355,206 431,642

The notes form part of these financial statements
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WESTERN SUSSEX RIVEB,S TRUS

31 MARCH 2025

2025 2024
Unrestricted Restricted Total Total
fonds funds funds fonds.
Nofes £ £ £ £
FIXED ASSETS
‘Fangible assets i2 5657 - 5,657 5,538
CURRENT ASSETS
Debtors i3 4,580 - 4,590 49,702
Cash at bank 62,974 357,973 420,547 396,307
67,564 357,973 423,587 446,016
CREDITORS
Amounts falling due within onﬁyear 14 {21,369y {2:676) {24,045} (19,912)
NET CURRENT ASSETS 46,195 355,297 401,492 - 426,104
TOTAL ASSETS LESS CURRENT
LIABILITIES 51,852 355,297 407,149 431,642
NET ASSETS 51,852 355,297 407,149 431,642
FUNDS 15
Uhnzestricted fimds 51,852 50,300
Restricted funds 355,297 380,842

TOTAL FUNDS 407,149 431,642

The charitable company is entitled 1o exemption from andit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2025,

The members have not required the company ie obrin an audit of ifs financial statements for the vesr ended
31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The frastees acknowledge their responsibilities for

{a}  ensuring that the charitable company keeps accounting vecords that comply with Seetions 386 and 387 of the
Companies Act 2006 and

(b)  preparing {inancial statements which give 1 true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial vear in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 telating to financial statements, so far as applicable to the charitable company.

The notes formn pazt of these fnancial statements

Page 6 confimred...



TRUST}

BALANCE SHEET - continued
31 MARCH 2025

These foancial statements have been prepared in accordance with the provisions applicable to charitable companies
subject fo the small compaiiies regime.

cial statements were approved by fhe Board of Tiustees and anthiorised for issue on
1. 202 £ were signed en its behalfby:

( Baket - Trustes

The notes forrn part of these financial statements
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FORTHEYEAR ENDED 31 MARCH 2025

i.

ACCOUNTING POLICIES

Basis of preparing the financial statemenis

The financial statemenis of the charifable company, which is a public benefit entity under FRS102, haye been
prepared inaccordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities proparing their accounts with the Financial Reporting Standard
applicable m the UK and Republic of Ireland (FRS102) (effective 1 Janmary 2019¥, Financial Reponiing
Standard FRS102 *The Financial Reporting Standard applicable in the UK and Republic of heland' and the
Companies Act 2006, The financial statements have been prepared under the historical cost convention.

The aceounts are prepared in sterling, which is the funetional currensy of the charity. Monetary amounts in these
tinaticial stafements are rounded fo the neatest £.

Thie trustees/directors consider that there are no material tncértainties about the company's ability to continue as
& going concerit,

Incomme

Grants

Granig are recogmised oit an sccrials basts, accounted for in relation 1o the pered that they relate. Where grants
have been received for capital items the total grant has been disclosed in the SQFA. and depreciation, in
aceordance with the accounting policics, lLas been charged against that income over the estimated nseful
peosomic fife of the asset. Where grants are received during the year snder review but relate to a later period the
ameugt is deferred ander Grangs i Advance o the Balance Sheet.

Other Incoms
All other incoming resonoes ate ucluded in the Statement of Finaneial Activities when the charity is legaily
entitled to the income and the amount is deferred under Grants in Advance in the Balance Sheset.

Expenditure
All expenditare is accounted for on an aceruals basis {inchuding irrecoverable VAT) and has been classified
nader ihe relevant headings.

{1).Cosis of generating funds are those costs incurred in atiracting grants, voluntary ineome and fees,

(2).Charitable expenditure comiprises those costs mncurred by the charity W the delivery of its activities and
services for its beneficiaries. ft includes both costs that can be allocaled directly 10 such activities and those
vosis of an mdireet nature necessary fo support thets.

(3).Support costs include those incutred i the governance of the charity and its assets and are primarily
assoctafed with constifitional and statutory requirements.

Tangible fixed assets o
Tangible fixed assets are stafed ot cost less depreciation. Depreciation is provided in order to write off each
assel over #s gstimated useful life.

Computer equipment: 25% on cost
Fixdures and fittings: 25% on cost

Taxation

The charity is considered 1o pass the tests set out n Parggraph 1 Schedule 6 Finance Act 2010 and therefors it
meels e definttion of a chaiftable company for UK ecviporation tax purpiuses. Accordingly the charity is
potentially exempt from faxation in respect of income and gains received within categories covered by Chapter 3
Part 11 Coxporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that sueh income or gaius ate applied exchisively to charitable purposes.

Page 8 contimued...



TRUST)

NOTES TO THE

FOR THE YEAR ENDED 31 WIARCH 2025

1. ACCOUNTING POLICIES - continned

Futd accounting
Unrestricted finds can be used m accordance with the charitable objectives at the discretion of the trustees.

Restricted fonds can only be used for particular restricted purposes within the objects of the clrrity. Restrictions
arise when specified by the domor or whes funds are raised for particular restrieted purpeses.

Further explanation of the nature and purpose of gach fand is included in the notes to the Bnancial statements.

2. DONATIONS AND LEGACIES :
2025 2024

£ £
Donations and legacies 13,342 1.074
Grants 7,000 -
20,342 1,074
Grants receivad, included in the above, ave as foliows;
7025 2024
£ £
Gerald Micklem Charitable Trist 7,000 .
3. INVESTMENT INCOME
2025 2024
£ E
Deposit account firterest 99 99
4, INCOME FROM CHARITABLE ACTIVITIES
2025 2024
. Aclivity £ £
Grants River conservation 303,256 283343
Grants received, included in the above, are as follows:
2025 2924
£ £
Brighton & Hove City Council - 13,930
Chichester Disttict Conncil 60,000 203
Envirotiment Ageney 84940 50,100
Fittleworth Schpol 648 -
Horshain District Counceil 11340 -
Kim Polman - 4,006
The Rivers Trist - 7000
Southbourne Pansk Couricil 842 -
South Downs Mational Park 79,231 4654
Sounihern Water Services Limited 2,336 11,062
United Thiilifies 63,919 192,388
303,256 283343

Page 9 continned...



WESTERN SUSSEX RIVERS TRUST

TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2025

8.

CHARITABLE ACTIVITIES COSTS

River conservation

' DIRECT COSTS OF CHARITABLE ACTIVITIES

Conspltancy fees
Project costs
Travel and mileage

SUPPORT COSTS

River conservation

Suppoett eosts, mcluded in the above, are as follows:

Stat¥costs

Insutance

Office costs

Advertising

Subseriptions

Bank ¢harges

Bobkkeeping

Training

Depreciation of tangible and heritage assets
Tnterest payable and similar charges.
Independent examination

Page 10

Direct
Costs (see
tiote 6)

80,998

Management
£
265,691

267,191

120625

69,514
11,484

80,998

Governance
eosts
£
1,500

2025
River
conservation
£
216484

2.369
17,398
7,119
5,673

6
4,586
7.977
40319

1,500

267,191

Tatals
£
348,189

2624

1,600

78,962
6,940

87,502

Totals

267,191

2024
Totat
aciivifies
£
139.536

1786
7276

754
2436
g5
4262
7.123
1877
22
1,5G0

166,657

continued. ..



FOR THE YEAREN])ED 31 MARCH 2025

8. NET INCOME/(EXPENDITURE)

et income/(expenditure} is stated after chargingf(crediting):

2025 2024
£ £
Depreciafion - owned assets 4015 1877

Independent Exarination 1,500 1,500

. TRYUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or othet henefits for the year endéd 31 March 2025 nor for the year ended
31 March 2024.

Trusteés' expenses

On trustee was re-imbursed £100 for a staff kineh.
10. STAFFCOSTS

Staff costs during the year weie as Tollows:

J023 2024

£ £
Wages and salaries 195415 128,080
Social seenrity costs 18,292 131,398
Pension costs 7771 5.058
221 484 144,536
Eniployment altowarice {5.000) £3.000)
Average tmmber of employees 7 3

The charity eonsiders its key management personnel to be the trustees and the chief executiveThe total
emoluments paid to the key management personaef was £43,098 (2024 : £28,817.

Nir employee received emoluments in excess of £66,000(2024: nane).

11,  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Uhnresiricted Restricted Totat
fonds fimds frads
£ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 986 88 1,074
Charitahle activities
River conservation - 283,343 283,343
Investment ncome 59 - 99
Totul 1,085 283431 284,516
EXPENDITURE ON
Charitahlc activittes
River conservation 41 295 212864 254,159

Page 11 continugd, .,



FOR THE YEAR ENDED 31 MARCH 2025

il.  COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestrigted Restricted Total
funds fimds fimds
£ £ £
NET INCOME/(EXPENDITURE) (40,210} 70,567 30,357
Transters between funds 33,936 (33.936) -
Net movement in funds 6,274) 36,631 30,357
RECONCHIATION OF FUNDS
Totat funds brought forward 57,072 344,213 401,285
TOTAL FUNDS CARRIED FORWARD 50,798 380,844 431,642
12. TANGIBLE FIXED ASSETS
Frxtures
and Conputer
fitiings equipthont Totals
£ £ £
COST
At1 April 2024 1,283 7,270 8.553
Additions - 4,136 4136
At 31 March 2025 1,283 11,406 12,689
DEPRECIATION
At1 April 2024 320 2,693 3,013
Charge for year 21 3,698 4019
At 31 March 2025 641 6,391 7,032
NET BOOK VALUE
A$31 March 2025 642 5,015 5,657
At 31 March 2024 963 4,577 5,540
13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2025 2024
£ £
Trade debtors 450 35,100
Pue from projects in deficit 2,676 13,145
Prepaymients 1.464 1464
4590 49,709

Page 12 conlinued...



@BMELY THE ARUN AND ROTHER RIV VERS

TRUST)
NOTESTO

AL STATEMENTS - contined

FORTHE YEAR ENDED 31 MARCH 2025

14. -

15,

CREBDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Pensions

Due fo general fund

Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds
General find

Restricted funds

Aldinghoume Rife

Arabersharn - River Rother Fish Passage
Broject

Aron & Western Streams Catehment
Purtnership - Water Enviroment
Improveinent Fund 2024-2025

Barnham Rife Commanity Project
Caichmient Systems Thinking Cooperative
Catchment Systems Thinking Cooperative
Demo Phas

Climate Resilience Playgronuds

Tiowns fo the Sea

Ford & Brookfields Farm

Hambrook

Hope Farm

Liss Blatural Flood Management

River Ems 2023

Rother Partnership

River Clean Ups - Litter Picking
Equipiment

Rother Valley Farmers Group Facilitation
Fund 2018-2021

River Lavant

Southern Water/ Arun & Westen Streamis
Catehiment Partnershifs

Sussex Black Poplar

Western Streamis Qutfall Safari

Western Streanis Water Quality Testing

TOTAL FUNDS

2025 2024
£ £
8,071 1,329
5,151 3,250
1,349 688
2676 13,145
6,798 1,500
24,045 19,912
Net Transfers
movement between At
At1424 in funds fupds 31.3.25
£ £ £ £
50,300 46,655} 47,707 51852
37,616 (11,903) - 25713
3,168 (3.527) 359 -
R 3918 (3,000) 18
3,030 - (3,030) -
9,330 50,554 3,304) 56,580
255337 (120,387} (23,206) 111,744
. 353 - 353
61 €.737) - Q.676)
18,438 - - 18,438
- 1413 - 1413
(968) 8,775 - 5,807
5,388 {2,499) (2.214) 675
9,180 54,819 (4,675) 59324
685 33,278 3,130 37,093
. 498 - 498
3,130 - {3,130) -
- 20,074 - 20,074
21,093 (13,587) (1,996) 5510
172 9,955 - 11,027
19,575 (3.934) {6,641) -
3,715 - - 3,106
380,841 22,163 (47.707) 355,297
431,641 (24,492) . 407,149
Page 13 conlinged...




F GR THE YEAR ENDED 3 MA‘RCH 2025

i5,

MOVEMENT IN FUNDS - confinued

Net movement in funds, inclirded in the above are as follows:

Ynrestricted funds
General fimd

Restricted fands

Aldingbourne Rific

Ambersharn - River Rother ¥ish Passage
Project

Amin & Westein Streams Catchment
Pavinership - Water Enviroment
Improvement Fund 2024-2025

Cuatchment Systeins Thinking Coeperalive
Catchment Sysfems Thinking Cooperative
Demo Phis '

Chimate Resilience Playgrounds

Downs to the Sea

Hambrook

Hope Farm

Liss Matural Flood Management

River Ents 2023

Rother Partiership

River Clean Ups - Litfer Picking
Bguipment.

River Lavant

Southern Water / Aven & Western, Streams:

Catchment Partership
Sussex Biack Poplar
Western Stveams Qutfall Bafan

TOTAL FUNDS

Page 14

Incoming Resouices
FesQurees expended
£ £
19,312 (65.967)

81 (11.984)
1,540 (5,067
15,000 (11,982)
63,919 {13,363)
2,637 (123.024)
648 {295)
1,233 (3,970)
1,592 {179
11,340 (4,565)
- 2,499}
98,399 (43 380)
67,499 (34,2213
498 -
29,999 {9,925}
- (13,587)
10,000 £45)
- (3,934}
304,385 (282,222)
373,697 (348,189)

Movement
in fimds
£

(46.,655)

{11,963)

3,521

3,018
50,554

(120,387)
353

2,737y
1413
6,775

2,499)
54,819
33,278

498
20,074

(13,587)

continued...



RUST Y

FOR THE YEAR ENDED 31 MARCH 2025

is.

MOVEMENT IN FUNDS - continned

Comparatives for movenient in funds

Unresirieted fuads
General imd
Operating fund

Restricted funds

ARRT Appeal Lavnch Fund
Alddingbowne Rife

Ambersham - River Rother Fish Passage
Project

ARC Geographical Informstion
Sysiems/CABA Data Training

Arun & Western Streams Catohment
Partnership - Water Environment
Improvemest Fund 2023-2024

Barnham Rife Community Project
Catchment Systems Thinking Cooperative
Catchinent Systems Thinking Cooperative
Flemp Plas '
Dewms to the Sea

Exns Biediversity Net Gain River Susvey
Floodylain Meadows

Ford & Brookfields Farm

Hope Farm

Liss Natura] Flood Management

Petersiield and Rother Fivironment Project
River Fms

River Bms 2023

Rothiet Partnership

Rother Summit

Rother Valley Fanmers Growp Facilitation
Fend 2018-2021

Rotlrer Valley Farmers Group Soit Health
Project

Septhern Water £ Atin & Western Streams
Carchment Partership

Stedbam Mill

Sussex Black Poplar

SW ‘Wetland Feasibility

Western Streams Oufall Safuri

Western Stieams Water Quality Testing

TOTAL FUNDS

Net Transfers
movement batween
At 1423 i fands funds
£ £ £
46,387 (18,715 32,978
10,485 (21,493) 11,008
57,072 {46,208) 33,936
2,000 - {2,000)
60,808 (23,192) -
11,232 {7,648} {416}
1.700 - (1,200)
- 2072 2,072)
3,030 - .
42 330 {23,695) (9,305}
154,434 115,015 (14,112}
- 61 -
1,788 - {1,788)
M - 1
18,658 (220) -
- {968} -
1,880 3,508 -
1 . (13
- (1,316) 1,316
(1,150) 10,103 pad
- (149) 834
- £34 (834)
3,130 - -
2,937 €2.936) -
354723 (11,552) (2.778)
191 - (191)
1,322 (250) -
- 1,000 (1.800)
- 11,192 617)
5000 (1,204) -
344,713 70,563 {33,936)
401285 30,357 -

Page 15

At
31324

50,800

30,800

37616

3,168

3,030
9336

255,337
61

18438
(968}
5,388

-

9, 180
685

3,130

21,093
1072

10,575
3,746

380,842

431,642

contiived ..



WESTERN SUSSEX RIVERS TRUST
(FORMELY THE, ARUN AND ROTHER RIVERS
TRUST)

FOR TI{E YEAR ENB'ED 31 MARCH 2035

15. - MOVEMENT IN FUNDS - eonfinued

Conparative net movement th funds, included in the shove are as foltows;

Incoming Resources Movement
TesoBress expended in finds
£ £ £
Unxestricted funds :
Generat fixd 985 (19,700) (18.715)
Operating fund ' 100 (21,59%) {21,493)
1,085 (41,293 {40,208)
Restricted funds
Aldinghoume Rife - 23,192) (23,192}
Ambetsham - River Rother Fish Passage
Project 5,100 {12,74%) (1.648)
Anm & Western Streams Catchment
Partuership - Water Environment
Improvement Fund 20232024 15,000 12,928) 3072
Cafchment Systems Thinking Cooperative 6,000 £29,695) {23,695}
Catchment Systems Thinking Cooperative
Deme Plus 192,388 (77373) 115,015
Diowis {0 the Sea 1265 {1,204) 61
Ford & Brookfields Farin - (220 @203
FHope Farm 4006 (4.974) (968)
Liss Natural Flood Minagerent 13,929 (10,4219 3,508
River Bms - (1.316) (1,316)
River Ems 2023 15,204 £5,101) 10,103
Rother Parinership - (1493 149)
Rother Sushmit 3391 (2,557 834
Rother Valley Farmers Group Soil Health
Project 11,062 {13,998} (2,936
Southem Water / Aron & Westem Streams
Catchment Parinership - {11,552) (11,552)
Sussex Black Poplar 86 (336) (250
8W Wetland Feasibility 1,000 - 1,000
Westemn Streams Outfall Safari 15,000 (3,808) 11,192
‘Western Streams Water Qualify Testing - {3,294y £1,294)
283431 (212,866) 70,565

TOTAL FUNDS 284,516 {254,159) 30,357
Where grants are received for specifie projects those monfes are aflocated to 4 testricted fund against which afi
relevant expenditure is charged.

Transfers between funds

On closuie of a project any surplus or deficit in fonds of less than £230 are transferred to or from the general
fond Where the surplus or deficit is greafer Than £250 the board of trustees devides on how to proceed with the
balance Many donors revegnise the contribution made by volunteers and frustees at no financial cost to fhe Trust

enabling the Trst to divert matched grant funding fo a snore general purpose.

Funds in deficit

Page 16 contmued...
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16.

MOVEMENT IN FUNDS - continued

Where restricted fands are in deficit bank teserves from the general fimd are 1sed to finance the short term
deficit onthese projects.

RELATED PARTY DISCLOSURES

The following amounts were paid to other chanities. David Brown is a trustee of the Westera Rivers Trust and a
trustee of both Ouse and Adur Rivers Trust and South East Rivers Trust,

2035 2004
_ _ : £ £
Ouse and Adur Rivers Trust - Rent 700 150

South Hast Rivers Trust - R Services 532 -

Page 17






The Western Sussex Rivers Trust (WSRT)
Annugl Report 2024-25

The Western Sussex Rivers Trust (formerly known as the Arun and Rother Rivers Trust)

is & member of the Rivers Trust network in Ehgland and Wales, one of 65 regional
Trusts supported by the national umbrella body The Rivers Trust,

The Western Sussex Rivers Trust {(WSRT) covers the 1600km? catchment of the ‘Arun
and Western Streams' - the Rivers Arun and Rother and the coastal streams which
feed Pagham and Chichester Harbours. WSRT works with farmers and landowners,
statutory agencies, anglers and other recreational users, community groups and NGOs.
By applying for funding, working in partnership and offering advice and practical
support we help promote local action to look sfter and to improve our rivers and their
associated riverscapes.

WSRT was formally launched at a public event in Pulborough, West Sussex, on 15th
June 201, under the name of the Arun and Rother Rivers Trust (ARRT), when the original
12 Trustees signed a Memorandum of Understanding and Articles of Association. ARRT
was registered in Engiand & Wales as a Company Limited by Guarantee on 18th
November 201, Company Regdistration No: 7853698, It became a Charity when it
registered with the Charity Commiission for England and Wales, eniered on the Register
of Charities on 28th May 2012 as Registered Charity No: 1147477. ARRT's Registered
Office is ¢/o The Barlavington Estate Office, Duncton Mill, Dye House Lane, Duncton,
Petworth, West Sussex GU28 OLF. On 9" December 2024 ARRT officially changed its

name o the Western Sussex Rivers Trust,

The Articles of Association set out the Objects for which the Charity is establishech:
(1) To conserve, protect, restore and improve the rivers, streams, and other
waterbodies of the Arun and Western Rother catchments and other rivers and
tributaries in Sussex and elsewhere in the Environment Agency's Southeast region as
may be deemead appropriate, for the advancement of environmentsal protection or
improverment for the benefit of the public.

(2) To advance the education of the public, or any association, institution, voluntary
organisation, company, local authority, administrative or governmenial agency or public
body or representative body in: -

(a) The understanding of rivers, river corridors and river catchments, including their
fauna, flora, biodiversity, economic or social activity, and river catchment
management _

b) The need for, and benefits of, conservation, protection, rehabilitation and
improvement of aqgualtic envirornments.

WSRT is governed by its Trustees, who are Members of the Company and constitute
the Board of Trustees of the Charity.

............



As at 3%t March 2025, the Trustees of WSRT were:

Charlie Baker - Chairman

Nicholas Stewart Cfoss‘ - Vice Chair
Dave Brown

David Green

Andrew Lee

- Sian Macleod

David Cooper

Tony Whitbread

Trustee & Staff Changes

Trustee Changes

Trustee Resignations:
Martin Willing - 20* April 2024

Trustee Appointments:
Sian MacLeod - 30" April 2024

Staff Changes

On 227 April 2024 we welcomed Mandy Phyffereon as our new Admin and Finance
Manager, replacing Tracy Thurlow who has moved to a new role as Project Manager.
We thank Tracy for all her work as Business Manager to the Trust. WSRT welcomed
Chioe Clarke on 9th September 2024 as Rother Partnership Coordinator, and on i
November 2024 Kate Whitton joined WSRT as Chalk Stream Resilience Officer for the
Lavant and Project Officer for the Aldingbourne Rife.



Chairman's Report

2024-2025 marked a year of growth for WSRT. Led by Aimee Felus who joined us in
July 2023, now with the title of Chief Executive, the trust has been successful in project
development, fundraising and in raising the profile of WSRT with the public and the
media.

Projects along the length of the Rother have been put under way under the banner of
the Rother Partnership, ably led by Chioce Clark and assisted by a mixture of staff,
Trustees and volunteers.

Citizen science has developed at a terrific rate under the guidance of Keir Smith and
the volunteers number over 200. Results of water quality testing are collated to form a
picture of the health or distress of the rivers. WSRT is now one of the most
accomplished Trusts in UK at undertaking citizen science in this way.

Aimee has developed her fundraising skills both with approaches to beneficent trusts
and to individuals. On one occasion a kind individual donated a five-figure sum
following attendance at one of Aimee's lectures about the activities of WSRT and the
conditions of the rivers and rifes. Concentration on core funds has produced very
gratifying results. However this success is but a start in the expansion that is needed to
make a difference to all the suffering watercourses in West Sussex.

WSRT made a very successful intervention to stop Southern Water pumping untreated
sewage into the River Lavant via the village pond in East Dean. The River Lavant is one
of our precious chalk streams and through WSRT alerting the local media the water
company changed its practice and began to re-line the pipes in the village instead. The
efforts of WSRT received coverage in the national press.

WSRT will continue these efforts to save and preserve our trivers despite all the
obstacles that we meet. Where rivers pass through built-up areas, there seems to be
an irresistible urge for some members of the public to use them as dumping grounds
for waste material of many kinds. WSRT has developed teams to help people
understand the importance of clean rivers, through educational visits with schools and
parish councils.

There is a persistent battle against invasive non-native species etc. There is the
constant problem of pollution from sewage treatment works, which simply kills life
downstream for varied distances.

And...there is the ever-present issue of abstraction to serve clean water to the ever-
growing housing estate. This empties the aquifers which feed the chalk streams in the
Southwest of the county and completely alters the balance of nature in the aquatic
world. Many species can no longer exist successfully in our chalk streams as a result. It
i vital that we can continue to campaign for these rivers to have their share of water
for them to live,



Rivers trusts across the land are faced with similar problems. All of them involve nature
coming second to human greed, both personal and corporate, Clearly in areas of low
population such problems are less severe, but in the over-crowded Southeast they get
worse as the populstion grows and, in some circles, nature gets less respect.

WSRT will continue the fight to restore and revive our countryside and help farmers and
landowners in their attempts to save the rivers of West Sussex.

Charlie Baker - WSRT Chairman

Chief Executive's Report

Aldingbourne Rife:

We recruited a dedicated staff member to look after the rife, who made great strides to
build relations with landowners and conceive of projects on the rife, also implementing
several to tackle invasive non-natives through volunteer days.

Arun & Western Streams Catchment Partnership:

As hosts for the Arun and Western Streams Catchment Partnership we have continued
to facilitate regular quartetly meetings as well as field visits for the members of the
partnership. We have covered a broad range of topics in these meetings, and
engagement form partners has been excellent.

The new website has been completed, an excellent tool for existing and potential
partners and interested parties to find out about the work of the partnership.

A ‘Water in the Park’ report and subsequent forum, convened by the South Downs
National Park Authority (SDNPA)} brought representatives from all Catchment
Partnerships in the park together {o share best practices and experiences and discuss
how we could collaborate more strategically. This was useful and enlightening and will
be used to inform future direction of the partnership.

Discussions with key partners proved fruitful with commitments for additional staff
resource to be forthcoming. These new staff will be hosted by WSRT and recruited in
the next financial year.

Ambersham:

The Ambersham Loop has continued to re-naturalise beautifully after water was
allowed back to flow through this previously cut off meander. The necessary
permission were secured, so WSRT is ready for removal of a sluice and full
reconnection of the meander once landowner permissions are in place.

CaSTCo
Our CaSTCo (Catchment Systems Thlnklng Cooperative) project developed further,
with numbers of River Guardian volunteers growing significantly, regularly testing water



suaiity on their local river. Our Cartographer map was embedded on our website and
showing ever growing data points which can be interrogated by any interested party.
We compiled additional high-level data and associated map outputs which will have
sany useful applications, developing River Health Scorecards which will be used fo
fardet interventions and track the health of our rivers over time,

Chief Executive Aimee Felus and Trustee Sian Macleod discussing our River Guardians with BBC
Breakfast reporter

Our Demo+* soll health project, SoilSmart, worked with partners and farmers to co-
create citizen science soil heaith testing. A suite of tests were used, with resuits input
to an app which will be used to monitor soil health over time. This approach was
broadened out to other citizen scientists with our new Soil Guardians programme.

Both our work on scils and River Guardians were disseminated via the national
CaSTCo project and beyond to conferences etc.



Chalk Stream Resilience:

Chichester District Council approved our proposals for their support to fund two Chalk
Stream Resilience Officers to work on the Ems, Hambrook and Lavant - thank you to
the council for their support.

As a result we were able to increase our dedicated officer time, including recruiting a
new Chalk Stream Resilience officer for the Lavant. '

On the Ems projects were refined and progressed, including commissioning a
feasibility study for river restoration and fish passage improvements. We continue to
be concerned by low flows resulting from abstraction and drought, and are working
with local groups and national River Trust to increase awareness of this issue and the
impact on the Ems in particular.

One the Lavant we begin to build positive relations with landowners, communities and
increasing our volunteers. We tendered for a feasibility study for river restoration on the
Lavant which will progress during the next year.

Powns to the Sea: |

We were delighted to receive news that the SDNPA's bid to the National Lottery
Heritage Fund was successful, allowing this project to move into the implementation
phase.

We successfully recruited our two Water Champions who will work with community
groups, parish councils, schools and young people to engage them with our rivers and
take action to improve them. These new team members will join the team in the next
financial year.

Fittlewerth's Climate Resilient Playground:

This project is showcasing raingardens, climate adaptation and nature recovery in the
first climate resilient playground in West Sussex. Landscape Architects completed
detailed designs, with school staff and students being involved through the design
process. Fun workshops engaged children with ecclogical surveys and baseline
monitoring.

Hope Farm:
Thanks to seedcorn funding from Horsham District Council and landowner

contributions we were able to progress plans for this project to restore a reach of the
Arun, including floodplain reconnection and investigation of restoring a paleochannel.
We liaised with neighbours and carried cut important surveys and baselining to better
inform the approach.

Liss NFEM:
We partnered with @ member of the Selborne Landscape Parthership to deliver Natural

Flood Management in Empshott, thanks to Community Infrastructure Levy funding from
the South Downs National Park Authority. Following hedge and tree planting completed



in early 2024, we worked with the landowner to create a series of ponds and scrapes to
capture run-off and increase biodiversity.

Now pond int EmMpshott

Rother Partnership:

Thanks to partners SDNPA, South Downs Trust, Southern Water and Chichester District
Council we recruited our Rother Partnership Coordinator, who began in earnest to
invigorate a wide partnership and begin key engagement work to collaboratively
develop the Rother Action plan, a shared vision and plan for improving the ecological
status of the Western Rother.

Sussex Black Poplar:

This year's black poplar season was a great success with 650 trees planted. Thanks to
the South Downs Trust we were awarded a further grant of £10,000 from Trees for the
Downs to continue cur work to bringd Sussex Black poplar trees back to our
riverscapes. We would also like to thank our partners Wakehurst Place, Kew, for their
support in growing the trees.

Fundraising:
We have made good progress this year in securing grants from trusts and foundations,
and raising our profile to attract support from individual donors. We have received




significant investment from partner organisations. Both our project profile and core
funds have grown significantly throughout the year as a result, increasing our financial
stability. '

Reserves policy:
Qur policy is to hold 3 months running costs in reserves. This year has seen WSRT in a
significant growth trajectory, and at year end we were below our target on reserves,
largely due to the increase in National Insurance employer contributions and higher
costs of insurance, fuel and energy. The Board authorised this short-term dip of
reserves as part of a broader plan addressing full-cost recovery in project budgets and
pursuing unrestricted income. We have continued to gradually increase our reserves
?y rcsjontributing through full-cost recovery, and through funders donating unrestricted
unding.

Risk management:

Risk management is controlled through our risk register and updated at each Board
meeting, with significant risks discussed, including in project updates via email or in
discussion with the Chair between Board meetings as the need arises.

Future plans:
Our targeted activities for the year 25-26 include:
» As hosts, to continue to grow and diversify the Arun and Western Streams
Catchment Partnership, including recruitment of 2 dedicated officers to drive
forward partnership projects. '

* Increase volunteer activity, recruiting new volunteers, increasing our coverage
and offering a larger suite of activities for volunteers

s CaSTCo will move into the wrapping up and evaluation phase, with our priority
on securing funds for the continuation of these posts, in particular the citizen
science/volunteering strands.

o Expand SoilSmart to new catchments and communities via partner
organisations.

s Progress plans for river restoration and improvements to fish passage on our
chalk streams, including detailed design of three schemes.

s Water Champions work to begin in schools, youth groups, community groups
and with parish councils.

¢ Tender and beginning of phased construction of Fittleworth Primary School's
climate resilient playground
Continued development of plans to restore the ‘Lost River of Hope Farm'
Continue our work 1o increase numbers of black poplars and the establishment
of black poplar weodland in our catchment

¢ Development of the Rother Partnership, including a Rother Summit and
landowner events to draw together a shared vision and Rother Action plan

e Further promotion to a wide range of audiences and fundraising focus,
particularly on core and reserves

o Establish new methods of communicating to our audiences such as an official
newsletter and webinars

Aimee Felus -~ Chief Executive



