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The As You Are Centre Ltd

Strategic Report for the Year Ended 31 March 2022

The trustees, ivho are directors for the purposes of conlpany law, lnesent their strategic report for the year ended
31 Murch 2022, in colnPlilulce niSi s414C ot lhe ComPunies Act 2006.

Financial revieiv

Following the easulg of Covid restrictions AYA has renirned to offering face to face counselling iidth on-line

sessions O (Tered where requested This has resul led in improved Ilwonle levels us well us a risc ul associated
COStS.

INCOME
Total ulcome rose by ahnost 634k (57aa) in the i'car thanks to hl creases both from Cirant Income and

Counselling Fees. several large Cirnnts ivere received t'rom orgonisations snch as WSCC, gnssei Comnumity
and Big Lottery Counselling Fees increased as a result of the reintroduction of t'ace to I'aoe counscllin sessions.

EXPENDITURE
Duc to the increased leveki of Onults nnd the oornialisation of counsellulg sessions our espendituro rose by
almost t23k (-(5vsg) Almost half of tins related to rent ivhich wns reintroduced by our Landlord once iiv.

returned to seeing clients on their premises.

Pulic?i oa reserves

It is the policy of the trustees that unrestricted funds ivhich have not been designated for a spccitlc use should be
maintained at a level equivalent to three monthc evpmiditure. The tnlslees concider thut, in the event ot' a
signiticant drop in (banding, tllat they ivill be able to continue the chunty's activities iilule consideration is given
to ways which addiuonul fundin cunbendsed This level of reierveslmi bien maintained during the lear.

The strategic report ives approved bv the trustees of the charity on the dnte below mid signed on its behalf by:

Mrs Moira liliss
Tnistee

Date;. I( !.(? P.-.Z
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The As You Are Centre Ltd

Trustees' Report

'Ihc trustees, ivho are directors for the purposes of cotnpauy' lair, presmit the aiuiual report together witlt the
tiniuicisl statetnents of the charitable company for the year ended 31 March 2022.

Objectives and activities

Objects and abtts

To ensure affordable comiselling / phyco-therapy is available to all that would benetu across East and West
Sussex, including group ivork.

To relieve distress and enable people to find their o«tt personal resources to tacilitate psychological ivell-being.
To proniote counselling and group-\cork as eftective \rays of responding to meiltal llealth issues including

depression and mruety, stress mid relationship breakdoiin. To provide therapeutic services ivhich are accessible
to all ui the conununity, includittg loiv cost for people on restrictive income. To pmvide mpportivo training
placenumts l'or trauiee comisellors where they can obtain pmctical experiuice aud develop their oivu professional
identitl aud to address factors causing or amplifying mental health problnns.

Objecritus strategies sad acriiiries

Wc continue to oiler lo«cost aud uiforduble sessions ui our uim to make ihl'riipi' accessll)le to anyone

experiencing mental ill-health Our groupiiork sessions are free to access and have been well attended whde

online Our group programme offers psychoeducational sessioas to improve mental health and wellbeing. . Our

work it ith Male Voiced continues it ith the euung disorder ttecv support groups i'or people livuig cating disonlers,

Our ivork ivitb a local college contuiues ivhere ive provided onluie and face to face sessions, our team of g

counsellors ivere ivorking « ith stialeuts each iveek during a challenging acudemic year for all studenta

As lockdoiiu eases. «e have been able to offer a blended service ot' fnce-to-face and online sessions I'or our general

service. We lmve adapted our recruitment process to online ivorking «hich has enabled us to recruit a furthm l2
trainees coiuisellors.

Faadraisbrg disclosures

Our service was I'ortunate to receive fimding to enable us to adapt diuuig thc paudemic. «orkuig «ith our team ot'

cluiical supervisors ive provided trainuig and support for the volunteers to ensure they t'elt conipetenl working
online.

Frtbli c bene/it

Wa nisi ntain our goal of offering atfordabla and professional therapeutic intervention mid remain a well-respected

and trusted organisation across East and Wesi Sussex.

Our team continue their hard ivork ensuring comiselling is available to local people, our team of clinical
supervisor's support counsellors to continue to provide excellent services for clients. As a client centred service,
we continue to let our clients lead on service developnumt, clients tell us the& would i die to trait less tune to access
sessions, our team take this challen e and are looking to tuid «ays to improve access to the service.
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The As You Are Centre Ltd

Trustees' Report

The tnistees continn that they have complied with tlm requirements of section 17 ot' the Clmrities Act 2011 to
have due regard to the public, benefit guidance published by the Charity Commission for England and Wales.

Structure, governance and management

stature afgmerniug dacaruelil

lite governing document of the clisrity is the Memorandiun and Articles of Association establishing the company
iuidcr company legislation.

ttecruiluteut aud appautu¹eul af trustees

We are looking to recniit a neiv niember to join our board of tnisteei, the board provides invaluable support and
guidance to the service. With a balance ol' busuiess, therapy mid charitable espertise ive are lookhig to recruit
hoard members with rsperience ivorking iiithin mental health or psychotherapy.

Trustees ure riuruited in ucconlunce widi constitutional guidethtes, recruitmcnt polici and equal oppuhuniii
ley'station.

ladileli iiri aud teaiui ug af le rules?

Successful applicants are inducted to the board bi a senior otfitcer to be introduced to polic& and procedure relevant
to the role of s trustee and information provided on the responsibility of becoming a trustee, with ini'omiation
sourced fran& the diaritics conunission.

Financial instruments

Obj a?titus aud policies

ilia charit& docs not usc derivative tmancial instruments for speculative purposes.

Casts flair' risk

interest bearing assets mid liabilities are h«ld at fixed rate to ensure certainty of cash floii s.

Credit rick

11m clmrity has no significant concentration oi' credit risk, ivitli capo?tire spmiid over a large number of
counterpames and customers.

L/rtuidilj' risk

l urthm details regardiug liquidity risk can be found in the Statement of accounting policies in the imancial
statements.

The annual report ives appmved by the tnistees of the charity on the date below and signed on its behali' by:

Mrs
Tom stce

D % . i!.j!v I? i
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The As You Are Centre Ltd

Statement of Trustees' Responsibilities

The trustees (who are also the directors of The As You Arc Centra Ltd tbr the purposes of company lnii) are
responsible I'or preparing the trustees' report and the financial statements in accordance ivith the Unitcvj Kingdom
Acoounting Standards (United Kingdom Generally Acceptol Accounting Practice) and applicable law and
regulatlolis,

Company law requires the tnistees to prepare fuiancial statements for each fuiaucial year. Undm companv law the
tninees must not approve the tuiancial statements unless they are satisfied tliat thai give a true and fair view ol'

the state of atl'airs of the charitable cmnpany and of its incoming resources and application of remurces, uicluding
its income and eapenditure, for that period In preparing these tnmncial statements, the trastees are required to:

select suitable accounting policies and apply then consistently',

observe the methods aud principles in the Charities SORP:

~ make judgements and estimates that are reasonable and prudent

state ivhether applicable UK Accounting Standanis have been t'olloived. subject to anv material deparuires
disclosed and esplaiued in the financial stateinentw aud

~ prepare the tqnancial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will contimie in business.

'lite trustees are responsible fiir keeping adequate accountmg records that are sufi icient to shoii and evplain the
chariuible company's transactions and disclose ivith reasonable accuracy at any time the tinaucial position of the
cluiritable compam and enable tttem io ensure thai the tuuuicial smtemeuts couqili with die Compunies Act 2006.
Thai are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud ond other irregularities.

Approved by tlm trustees of the charity on the Jat. beloiv auJ sigued on its behalf by.'

Mrs Mou'u Bliss
Tnistee

Date:. . . .if . .(.I?.. . .W~
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The As You Are Centre Ltd

Independent Exnminerts Report to the trustees of The As You Are Centre Ltd

I report to the ctutrity tnistees on mi exanunation ot the accounts of the clianty for the year tntded 31 March 2022
ivhich are set out on pages 7 to 15.

Respective responsibilities of trustees and examiner

As the cluarin''s inistees oi'The As You Are Centre Ltd (and aLio its director: for the purposes of conipany law)

you are responsible for the preparation of the accounts in accordance ii ith the requiremimts of the Companies Act
2006 ('ihe 2006 Ari')

Having satisfied myself that the accounts of The As You Are Centre Ltd are not required to be audited under Part
16 af the 2006 Act and are eligible for independeui examinatiou, I report in rei3iect ol'mi examination of your
»hurity's nccounts as ranied out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my
exauiination I have foiloived the Directions given by the Charity Commission under section 145(5Xb) ol'the 2011
AcL

Independent examiner's statement

I have completed mi examination. I confirm that no niatnns have come to my attention ui connection with thc
exuminuiion giving me cause io believe.

I. accountuig records ivere not kept in respect of The As You Ar» Centre Ltd as required by section 386 of the
2006 Acti or

2. the accounts do not accord ivith those records or

3. the nccounts do nat compli ivith the accounting requirmnmits of sectiou 396 of the 2006 Act ether dian miy
requireuient tint the accoiuits give a 'true and tair vie\» ivliicli is iioi a matter considered as part of au
uidepeiident exaiiiuiatioii: or

4. the accounts have not been prepared in accordance «ith the methods and principles of the Stater«cut ot'

Recommended Practice 1'or accounting and reporting by charities [applicable to charities preparhtg their
accounts ui accordance it ith the Financial Reporting Staniiard applicabl» in the UK and Republic of Ireland
(FRS 102)].

I lieve iio coiiccriis arid have come across no other matters in connei;tion ivith the examuiation to ivhich attention
should he drain& in this report in order to enabl» a proper understanding of the accounts to be reached.

Robin Ileadlam
Accountants vvc Tax Advisors
Panners In Enterprise Ltd

Firn Floor OAlcc
5 Bartholameii's
Brighton
liest Siusex
BNI HIO

8" September 2022
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The As You Are Centre Ltd

Statement of Financial Activities for the Year Ended 31 March 2022
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Unrestricted Total
funds Restricted funds 2022

Nate f f
Income and Endo)vments from:
Donations and legacies

Chuntable activities
4,878

38277 49 862

4,S78

88 139

Total income 43.135 49.S62 93 017

Expenditure on:
Charitable activities

Total expenditure

Net i)leo))le

Net movement m funds

Reconciliation of funds

Total fiinds brought fot)card

Total hinds carried forward

17.914

17,914

1 894 19 808

19,808

6.401 39.143

24,315 41.037

45 54:1

63 352

25 41 47,968 73209

25 41 47 968 73 09

Unrestricted
funds Restricted funds

Note f f

Total
2021

f
Imome and Endowments from:
Donations mid legacies

Charitable activities

Total uicomo

Expenditure an:
Charitable activities

1 196

22237

23,833

25 857

35 46(l

35.460

t24,767

1,496

57 797

59293

50,624

Total expenditure

Net iucome

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried fouvard

25 857 2-1.76)7 50 624

2 024 10.693 8 669

8,425 28NS(l

6.401 39.143

36 875

45 544

(2,024) 10,693 8,669

All ot' the charihvs activities derive from continuing operations during the above tive periods.

The funds breakdovoi tor 2022 is shoivn hi note 11.
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The As You Are Centre Ltd

(Registration number: 06051023)
Balance Sheet as at 3i March 2022

2022
Note f

2021
f

Curreat erects

Cash at bank and in hmd

Creditors: Amounts falling due nithin one year

Net assets

Funds of the charity:

9 65.563 46,95B

'4 ~2.22 ll ~24242
63 352 45 544

Restricted income funds

Restriotcd l unde 51,037 39,143

Unrestricted income funds

Unrostricted limds

Total funds

24,315 6 401

ll 63,352 45,544

For Ihe tinancial year ending 31 March 2022 the charity iias entitled lo exemption from audit under section 477
of the Compardes Act 2006 relating to small companies.

Directors responsibilities:

~ The members have not required tbe charity to obtain an audit of its aocounts for the &ear in question in

accordance «ith section 476, and

Tlm directors ackuovvlcdge their responsibilities for coniplying ivith thc icqmrements of thc Act ivith reslieot
to accounting records and the preparation ol accounts.

These accounts have been prepared in accordance ivith tire provisions applicable to compmues subject to the small

companies' regime.

The tmancial statements on pages 7 to 14 ivere approiud by the trustees, and authonsed for issue on the date
beloiv and signed on their belialf by:

Mrs Moira
Trustee

t(loIa~
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The As Yon Are Centre Ltd

Notes to the Financial Statements for the Year Ended 31 March 2022

I Charih status

lite cbatity is Ihnitcd by share capital, utcotporated in England.

lite address of its registered oflice is:
45 Soutliivit:k Sircc't

Soudtutck
West Sussex
BN42 4TH

lliese financial statements were authorised for isaM by the trustees ou 26 September 2021.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The pruicipal accounting policies opplied in the preparation of these financial stateiucnts urc set out bcloiv. Thcsc
policies huvc been consistently applied to ag the i ears presented, unless otherivise stated.

Statement of compliance
'Ilia tmancial statements have been prepared in accordmice iiith Accounting and Reporting by Charities
Statenicut of Recomniended Practice applicable to charities preparing their accoiuus in accordance with the
Financial Reporting Standard applicable m the UK and Republic of Ireland (FRS 102) (effective I January 2016)
- (Charitics SORP (FRS 102)). the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102). They also comply ivith the Companies Act 2006 and Charities Act 2011.

Basis of preparation
The As You Are Centre Ltd meets Uie detinition ot'a public benefit entity ender I'RS 102, Assets and liabilities
are uiitiagy recognised at himorical coa or transaction value unless othortvise statal in the relevant accounting

policy notes.

Going concern
Th» trustees consider that then::uc no matenal uncertainties about the charity's ability to contuiue as a going
collceili rior ail) sigllltlcailt areas ol iuiccftailib tl'Iat atTei:t die carrying value of assets held by the oliarit.

Ezemption fnim preparing a cash floiv statement
Th» churity opted to early adopt I3uUetin I published on 2 February 2016 and have therefore not hicluded a cash

lloiv statenwnt in these fuiancial stateiuenta

Income snd endoivments

AU income is recognised once the charib has entitlement to the income, it is probable tint the income iiig be
received, mid the ainount of the incmne receivable can be measured reliably
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The As You Are Centre Ltd

Notes to the Financial Statements for the Year Ended 31 March 2022

Daaari airs arid Iagacies

Donations are recognised when the charih has been notiiied in iiriting of both the amoiuil and settlement date. In
the evmit that a donation is subject to conditions that require a level of perfonnance by the chanty before the

charity is entitled to the funds, the income is defcxred nnd not recognised until either those conditions are fully

meh or the fullihnent of those conditions is «holi& ivithin tlm control of the charity and it is pmbable that these
conditiom ivill be Iuli tiled in the reporting period.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settleinent is requirml anil the amount can be uteasttied reliably. All costs are allocated to the applicable
expendiuue heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
purticular hewlingi thai luive been allocated on a basis consistent. iiith the use oi'resources, with centrul stall'casu
allocated on the basis ot' timespent, and depreciation charges allocated on the portion ot' the asset's use. Other

support costs are allo~stud based on the spread of statl costs.

Charitable activities

Clmritable expenditure comprises those costs inctuved by the charity in the deliveo of its activities and services
t'or iis beneticiaries. It uicludes both iosts that cau be allocated directly to such activities and those costs of an
indirect nature necessmy to support them.

Governaace costs
Thoso include tlm costs attributablo to th» charity's compliaimc ivith constitutional and statutory rcquirmncnts,

including audit, strategic managemmit and trustee's meetings and reimbursed expenses

Taxation
Ilte charity is considered to pass the tests set oui in Paragraph I Schedule 6 of the Iriuance Act 201(l and therefore
ii. nieets the delmitiou of a charitabl compan& for UK corporalion tax purposes. Accordhtgly. IIte charltI is
potraitially exempt tbont taxation in respect ot' income or capital gauis received iiithm categories covered by

Chapter 3 part 11 ot' the Corporation Tax Act 201(l or Section 2 66 oi' the Taxahon of Chargeable Gauis Act 1992,
to tile extent that slich iilconie or gains are applied exclusively to charitable purposes.

Cash and cush equii alents

Cash and cash equivalents comprise nish on hand und call deposits. and other short-tenn higldy liquid investments

that are readih convertible to a knowii amomit oi'cash and are subject to cn insigniticant risk of change in value.

Bor roll mg s

Intcrcst-bearing borroivltigs afe llutiallv recorded at fair value. net of transaction costs. Interest-bearing
burro ivingv are subsequently carried at amortised cost, ivith the dityerunce between the proceedi, net el' transaction

costs. and the mnoimt due on redeniption beino recognised as u charge to tlm Statement of Financial Activities

over the period of the relevant bormii ing,

Interest expense is recognised on the basis ot' the eftective iutcr«st uiethod and is included in interest payablc and
similar charges

Honoivings are classified as current liabilities unless the charity has an unconditional nght to defer settlement of
the hability tor at least nvelve months atter tire reporting date
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The As You Are Centre Ltd

Notes to the Financial Statements for the Year Ended 31 March 2022

Fund structure
Unrestricted income funds are general funds tint are available for use at the tn)stee's discretion in furtherance of
the objectives of thc charity

Restricted income fuuds are those donated for use u) a portico)ar area or for specific purposes, the use of )vhich ts
restricted to that ar«a or purpose

3 Income from donations and legacies

Unrestricted
funds

General
g

Restricted funds
Totnl
2022

s

Total
2021

s
Donations and lcgacics:

Donations from individuals

Other income from donatrons and
legacies

4,878

4.878

4,878

4 878

1,496

1,496

4 Income from charitable activities

Unrestricted funds

Counselling Fees

Plumpton

Covirl

Ba(iug Disorders

Co-op

Big Lottery

Vadim Fund

Chalk Cliff

WSCC

Albert Hunt

sussex Conununin'

Adur Distnct Council

Designated
f

2.UUt)

1,125

9,550

2

4.320

18,865

4,000

10,000

General
s

38277

Total
2022

s
38277
2,000

1.125

9 550

2

4,320

18,865

4,000

10,000

Total
2021

s
22 337

3,GUU

17,000

4 360

8,000

2 500

49.862 38277 88 139 57.797
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The As You Are Centre Ltd

Notes to the Financial Statements for the Year Ended 31 March 2022

5 Espenditure on charitable activities

Unrestricted funds

General

Plumpton

Covid

L'sting Disorders

Co-op

Big Lottery

Chalk C)iff

WSCC

Susscx Conununln'

lie)uy Sulldl

Adur District Colmcil

B & II Council

Argus

Allen Lane

Wages & salaries

Rent

Legal & professional

Ollicc espenscs

Supcrvlsion

1fllhung

Computer

SUlldly

Projcc) munagenlcnt

Session fees

Designated
f

2.106

785

4.360

1,595

4.150

16 715

3,9!8
4.132

6.800

3,000

387

47,968

General
f

25241

25,241
Acth'll'I'

undertaken
dl)'cetic

32,319
11.458

13

2.666

10,033

7.345

2.665

2,303

4.132

72,934

Total
2022

f
25241
2.106

785

4,360

1,395

4, 150

16,715

3,1338

4, 132

6,800

3,t)00

387

73 209

Tn tel
2022
f

32,319

11,458

13

2,666

10,033

7,345

2,663

2,303
4 132

72,934

Total
2021
f

25,857

1,002

)7,000

898

2, 150

1,848

I 86')

50 624

Total
2021

f
252)2

144

130

962

14,315

2 650

2,575

221

3,900

240

50 )49

f25241 (2021 - E25.582) oi' the above espenrhlurc u as attributable lo unrestricled funds and E47,968 (2021
E24,767) to restncted thuds,

In addition to the en pen&lit nrc annh sed above, there arc also

governance

costs o I' E275 (2021 - f275 ) nb ich relnte
direclb to cboritable activiti s.
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The As Yon Are Centre Ltd

Nates to the Financial Statements for the Year Ended 31 March 20ZZ

7 Trustees' remuneration and expenses

No trustees. nor an& persons co)mected «ith them, have received any remuneration from the charity dunng the
vest'.

No trustees 1(ave received any other beuefits from the charity during the year.

8 Taxation

The charity is n registered charity nnd is therefore exempt fmm taxation.

9 Funds

Balance at 1
April 2020

g

Incoming
res(iurces

Resources Balance at 31
expended March 202)

K K

Unrestricted funds

fkeneral

Deneral

Restricted funds

Vadun Fund

Plump(on

Co-op

Big Lotten

Henry Smith

8ussex Co nununi ty

Shoreham Purl Au(hori()

B kvc H Councd

Adur District Co(u)cil

Chalk Cli)f

Eating Disorders

WSCC

Alan Lnne

Albert Hunt

Argus

6,401

1,201

3,718
4.360

4, 132

)3285
600

3,000

6,800

4.150

(340)

(2, 150)

387

43,155

2,000

9,550

102)00

4,320

1.125

18,865

4,000

(25241)

(2,106)

(4,360)

(1395)
(4,132)

(3,938)

(3,000)

(6,800)

(4,150)

(785)

(16,715)

(387

24,315

1,203

3,612

7,955

19,347

600

4.320

4,000

Total restricted funds

Total funds

39.143

45.5 44

49 862

93 017 73,209 65.352

47,968 41,037
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The As Yon Are Centre Ltd

Notes to the Financial Statements for the Year Ended 31 March 2022

Unrestricted funds

Balance at 1 Incoming Resources Balance at 31
April 2020 resources expended March 2021

f f f

General

General

Restricted funds

Vadim Fund

Plumpton

Covid

Co-op

Henry Smith

Sussex Comnnmih

Shoreham Port Authority

Ba.HC

Adur District Council

Chalk Cliif

Feting Disorders

WSCC

Alan l,ane

Argus

8.425

1,201

1.120

4, 132

7.132

600

3,000

4,300

4, 150

558

1,870

387

3,600

17,000

4 360

8,(10()

2,500

(25,857)

(1,002)

(17,000)

(1,847)

(898)

(2,150)

(1,870)

6,401

1,201

3,718

4,360

4.132

13.285

600

3,000

6,800

4, 150

(340)

(2,150)

.87

Total restricted funds

Total funds

28 450

36.875

35 460 24 76)7 39 143

59,293 50,624 45 544

10 Anal& sis of nct assets bct)scen fuads

Current assets

Cutr«nt liabilities

Unrestricted
funds

General
f

26,526

~2311)

Total funds at
Restricted funds 31 March 2022

f
41,037 67,563

(2 ~2I I

Total nct assets

Culrcn'I asseIS

Current liabilities

24.315 41,037 65 352
Unrestricted

funds
Total funds at

Gcncral Restricted funds 31 March 2021
f f

7.815 39.143 46,95S

I 414 I 414

Total nct assam 6) -101 39 143 45 544
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