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THE POLICE TREATINEM CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

The Trustees, who are also Directors of the Charity for the purposes of the Companies Act 2006, submit their Annual

Report and audited accounts for The Police Treatment Centres (the Company) for the year ended 31 December 2020.
The Trustees confirm that the Annual Report and financial statements comply with current statutory requirements. The
principal site and registered olfice for the Charity is St Andrews, Harlow Moor Road, Harrogate, HG2 OAD.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Police Treatment Centres was registered as an incorporated charity on 25 October 2011 and commenced trading on

1 January 2013. On 1January 2013 the trade and assets, not restricted by permanent endowment, of the Northern Police

Convalescent and Treatment Centres were transferred to The Police Treatment Centres at fair market value. The Police

Treatment Centres has been granted a linking order between the two Charities to enable consolidated accounts to be
prepared. The Police Treatment Centres, therefore, acts as the corporate trustee of the existing charity. The Northern

Police Convalescent and Treatment Centres remains registered with the Charities commission (1147449-1).

The Police Treatment Centres is registered as a charitable company limited by guarantee, Charity Commission number

1147449 and OSCR SC043396 and was set up by a Trust deed and is governed by the Memorandum and Artldes of

Association. The governing documents were last reviewed on 8 August 2016.

The principal objective of The Police Treatment Centres is contaIned In the Memorandum and Articles of Association as
follows. '-

The Charity's objects are specifically restricted to the advancement of health and the relief of those in need by

reason of ill health, disability or other disadvantage and the promotion of the efficiency and effectiveness of the
Police Service for the public benefit In particular but not limited to:
Provide treatment and/or facilities for ill or injured police officers to support their return to better health and

wellbelng;
Provide treatment, at the Trustees' discretion and where capacity allows, for retired police officers and police

cadets who are ill or Injured to support their return to better health and wellbeing;

Provide treatment, at the Trustees' discretion and where capacity allows, in significant and unique cases to

members of a polidng organisation who are ill or inJured to support their return to better health and weilbeing;

Organlsatlonal Structure

The Charity is run by Trustees (Directors of the Company) which are elected from the following organisations:

IV.

v.
vi.

V 1l.

Ix.

Six Trustees appointed by the National Police Chiefs' Council of England, Wales and Northern Ireland (NPCC),
One Trustee appointed by the Scottish Chief Pokce Officers' Staff Association (SCPOSA);
Two Trustees appointed by the Police Superintendents' Association of England and Wales (PSAEW);
One Trustee appointed by the Association of Scottish Police Superintendents (ASPS);
One Trustee appointed by the Superintendents' Association of Northern Ireland (SANI),
Six Trustees appointed by the Police Federation of England and Wales (PFEW), of whom at the date of their

appointment two are to be Police Inspectors, two are to be Police Sergeants and two are to be Police

Constables;
Three Trustees appointed by the Scottish Police Federation (SPF) of whom at the date of their appointment one
Is to be a Police Inspector, one Is to be a Police Sergeant and one is to be a Police Constable;
One Trustee appointed Jointly by the Police Federations of the British Transport Police, Civil Nudear

Constabulary and the Ministry of Defence Police;
Three Trustees appointed by the Police Federation of Northern Ireland (PFNI) of whom at the date of their

appointment one is to be a Police Inspector, one Is to be a Police Sergeant and one is to be a Police Constable;
and

Up to six opted Trustees at any one time who are appointed by the Trustees.
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THE POUCE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

The current membership is as follows:

Name

L Kelly (Chair)

J Skelton

P Clark

R Barber

N Bathgate

P Booth

J Harwln

M Davis

C Mcore

R Dutton

B Jones
P Hilman

M Lally

A McLaren

A MacDonald

G King

A Lees
E Shakespeare

S Carle

D Hamilton

R Wood

G McDowall

A Grandison (I/Ice Chair)

D Murphy

D Orford

D Townsend

T Purcell

I Hopkins

J Robins

S Martin

D Simpson

L Winward

E Aldred

N Goodband

W Kerr

A Malcolm

Force

Police Service of Northern Ireland

Nottlnghamshire

Llncolnshire

South Yodcshlre

Police Service of Scotland

North Yorkshire

Cleveland Police

Co-opted

Police Service of Northern Ireland

Co-opted

Police Service of Scotland

Police Service of Northern Ireland

Greater Manchester

Police Service of Scotland

Police Service of Scotland

West Yorkshire

Co-Opted (NARPO)

Co-Opted

Police Service of Scotland

Police Service of Scotland

Police Senrice of Scotland

Police Service of Scotland

West Yorkshire

Police Superintendents' Assodation

Durham

British Transport Police

Police Service of Northern Ireland

Greater Manchester

West Yorkshire

Police Service of Northern Ireland

Northumbrla Police

North Yorkshire

North Yorkshire

British Transport Police

Police Service of Scotland

Police Service of Scotland

Appointment

Date PTC

09/04/2015
12/05/2016

16/07/2019

25/05/2016

12/05/2015

01/1 0/201 6
12/04/2018

11/05/2017
09/04/2015

21/11/2013
16/02/2021

07/02/2019

01/08/2017

01/12/2018
11/05/2017

20/10/2014
02/08/2016

31/10/2019
06/02/2020

08/04/2020

08/04/2020

11/05/2017
22/09/2014

02/1 1/201 7

20/05/2015

01/09/2015
16/07/2018

21/01/201 6
16/06/2016

01/1 1/201 8
14/03/2018

21/07/2016
07/12/2020

1 6/07/2020

07/12/2020

16/02/2021

Termination

Date

19/01/2021

06/1 2/2020

09/04/2021

30/04/2020

1 2/04/2021

06/12/2020

06/02/2020

02/10/2020

1 5/02/2021

06/02/2020

31/03/2020

23/12/2020

31/01/2020

Trustee Induction and Training

With the increasing size and complexity of The Police Treatment Centres it is important that the Trustees have ths

necessary skills and experience to both fulfil their legal duties and also ensure that the appropriate management and

internal controls are In place for the charity's efficien running. The Trustees review both their membership and their

performance regularly and training or professional advice is used as appropriate.

When a new Trustee Is appointed they have an induction meeting with the Chief Executive. This covers all the activities of

the Charity, future strategy and their legal responsibilities and duties. Normally an annual Trustee Training Day is run for

the Trustees by an external trainer but in June 2020 this had to be cancelled due to Covid 19. Further appropriate training

is organised if required.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

Trustee Induction and Training (continued)

The charity appointed Patrick Cairns to the position of Chief Executive (CEO) in June 2014. The CEO is appointed to

manage the day-to-day running of the organisation and provide support to the Trustees in the strategic direction. To

discharge this function the CEO works closely with his senior management team. The senior management teain consists

of Paul Grant (Deputy Chief Executive), Peter Moore (Chief Finance Manager), Steve Ccok (Human Resources Manager)

and Mark Oxley (Head of Clinical Services).

The Trustees have the following sub-committees to assist their operation:

Finance and Human Resources Committee

This committee meets on a quarterly basis and oversees financial performance and human resources issues.

Investment Sub-Committee

This sub-committee meets twice a year to oversee the performance of the investment porffolio and its managers.

Public Benefit

The Police Treatment Centres Is a charity working for serving and retired police officers. The Trustees confirm they have

referred to the guklance contained in the Charity Commission's general guidance on Public Benefit when reviewing the

Charity's aims and objectives and in planning future activities.

All our charitable activities focus on improving the health and weilbelng of serving and retired police officers and are

undertaken to further our charitable purposes for public benefit.

Our objects and funding limit the services provkled to serving and retired police officers in the North of England, North

Wales, Scotland and Northern Ireland as well as British Transport Police, the Civil Nudear Constabulary and the Ministry

of Defence Police. The number of serving police officers in this catchment area is now approximately 70,000 and the

number of police officers making the voluntary donation is around 42, 500 (the number of eligible retired police officers Is

likely to be similar). Despite the worldwide pandemic in 2020 and the forced dosure of businesses around 1,280

beneficiaries received support from the Police Treatment Centres,

Demand for services is prloritised firstly to serving police offlcers who have a clinical need which is endorsed by a

medical practitioner and is also based on an assessment by the charity's physiotherapy and nursing teams. PCSOs,

Special Constables and Custody Detention Officer are now being routinely treated.

Every officer in the charity's catchment area is eligible to apply for treatment. The eligibility policy is available from the website

www. t li eatmentcentr .o ).

Further information about the direct beneficiaries of the charity's services is provided in the Annual Report However, the

impact of the charity's work goes beyond those helped directly and includes reducing the distress sulfered by families

and friends of the Injured and ill officers, through to a positive impact on the efffdency of police forces within the charity's

catchment areas.

The main areas of charitable activity are the provision of intensive physiotherapy treatment; fitness and strength dasses;

psychological support together with advice and education.
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

Strategic Report

Ptnancial and Operational Review 2020

2020 was an unprecedented year with the worldwide pandemic leading to the country shutting down and the PTC dosing

Its doors for the first time ever between March and September. While the PTC was dosed for face to face delivery of its

service during this period it used the time constructively to provide different ways of offerlng our service e.g. using an

online platform. In this period the Charity began preparations to reopen, expand and improve the service it provides.

The Police Treatment Centres has posted strong financial results for 2020 despite the worldwide pandemic. The total

operating surplus for the Charity in 2020 from unrestricted and endowed funds was f1,396,706 which was an increase

from 2019 where the operating surplus was F579,779 (exduding restricted Income). The Trustees demonstrated their

commitment to the beneficiaries during the year by designating 6300,000 from the 2020 surplus to support the running

costs of opening the new Hanogate extension over the next two years.

These outcomes were in line with financial predictions with the increase in surpluses a result of dosing both centres

leading to reduced running costs such as utilities and food. The Charity, in line with the majority of organisatlons, took the

decision to furlough the majority of its staff and claim 80% of their salary through the Government's Job Retention

Scheme. While this generated savings it Is prudent to point out that the trading aim of the Charity had a significant

reduction In its income which has also been reflected in the accounts.

During 2020 the PTC welcomed Northamptonshlre Police as a constituent forces and we look forward to a long and

prosperous working relationship.

In 2013, the Charity set up a lottery, Initially aimed predominantly at retired officer although it Is open to all officer and

this has proved to be successful. The gross income from the lottery during the year was F121,331. This was in line with

predictions and is a result of the marketing of the lottery and participants who see the value in supporting the Charity.

The total funds on the balance sheet increased from 629,126,917 in 2019 to f30,579,670 in 2020.

Whilst it appears the Charity has significant funds, it must be emphasised that the majority of this relates to the property

owned and occupied by the Charity and used to deliver treatment. The breakdown from the total funds is as follows:

IV.

V.

vi.

F6,902,597 is the value of the property at Castlebrae in Auchterarder, Perthshire;

611,463,637 Is the value of the property at St Andrews in Harrogate, North Yorkshire. This property is classified

as being permanently endowed;
f1,289,810 is the value of other tangible fixed assets;
F2, 355,728 is the value of our investments at the end of the year; the Charity requires these assets as they

generate dividends which support the running costs of the Charity;

F1,761,254 is the value of the restricted grants which have been committed to the building of the new

Psychological Welibeing Wing at St Andrews;

This leaves a balance of 86,806,644 of unrestricted assets which represents just over one year's running costs of

the Charity.

Investment Income

Investment Income remained in line with 2019 with the figures redudng marginally from F82,499 to F82, 382.

Support Costs

Governance and support costs decreased from F742,706 to 6731,611.

Cash Plow

There was a net cash inflow of F2,803,148 during the year. Cash flows from operating activities increased, reflecting the

significant grants received to undertake the capital project of the new Harrogate extension.
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THE POUCETREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

Achievement and Performance Indicators

2020 was an unprecedented year with the worldwide pandemic which led to the PTC shutting its doors for the first time

ever following Government advice. While the PTC was closed for face to face delivery of its service it used the time

constructively to provide different ways of offering Its service through online plaffoims. During closure the Charity put

together plans to reopen safely and where possible Improve the level of service it offers.

Despite being dosed completely for six months and only being able to operate for three months at 50'/v capacity the

Charity still managed to treat over 1,280 residential patients. Of these, 1,101 were serving officer who attended either the

Physiotherapy Programme or the Psychological Wellbelng Programme which, when the cost benefit ratio calculated by

the Robert Gordon University Is applied, resulted in the forces in the charity's constituent forces benefiting to the value of

66 2 million.

During 2018, the Charity worked with Lancashire Constabulary to offer recovery days. The purpose of this was to provide

one day's respite for everyone in the force with the aim of reducing sickness. Lancashire went through a process of due

diligence and procurement and established the PTC as the best place to provide the support required. The support

provided by the PTC has proved very beneficial and has continued until the lockdown. This service will be back up and

running in 2021 providing significant benefit to the Police Officers of Lancashire Constabulary.

The Chariily used the period of closure to look at different ways to operate and how the Charity could provide additional

benefit to its beneficiaries. During 2020 the Charity Invested In two key areas which were online consultations and an App

to support officer suffering from psychological illnesses.

The PTC invested significant funds In Installing a digital treatment piafform called Attend Anywhere to provide online

consultations. The PTC Clinical Management Team assessed this plafform as being the best when looking at increased

functionality and equally importantly provided additional security which Is paramount to the Charity when dealing with the

personal details of Police Officets. Attend Anywhere is also used across the NHS for these very reasons. In 2020 the
Charity provided over 600 hours of online support.

The Charity is always trying to evolve and enhance the service it provides. During 2020 the Charity invested funds In an

App developed by Thrive. This is the only App used for the support of mental health that is endorsed by the NHS. The App

has proved invaluable during 2020 and is supporting on average over 150 police officers each month. The number of

users has increased since its inception and we anticipate It further Increasing significantly during 2021 as it becomes part

of the programme we provide. The anonymised reports demonstrate there has been significant engagement from people

using the App. If required an individual can access support from a counseikx and in some months the take up has been as

high as 85'/a demonstrating the level of engagement. The App Is also monitored and on a couple of occasions has seen a

counsellor ring a user to offer advice having seen the patients input and scores. The feedback from patients has been

positive and will allow the PTC, when required, to adapt the Psychological Wellbelng Programme. The usage and results

further endorse the building of the Harrogate extension which will allow us to treat double the number of patients on the

Psychological Wellbeing Programme.

In August 2015, the Trustees of the Charity decided to ask retired officers to make a weekly donation of F0.65 to remain

eligible for free treatment (subject to clinical need). The key reason for the change was to provide financial stability for

the charity over the medium-term. The impact of this continues to be extremely positive with well over 6,000 retired

officers now signed up as donors and the Income generated during 2020 was 6341,600. More Importantly we have not

seen a reduction in the number of retired officers attending for treatment.

The patient feedback after treatment at both Centres remains extremely positive with 95'/v reporting positively on items

ranging from the treatment received to the facilities and food. The comments on treatment range from returning patients

to better physical health and better psychological health all the way to saying it has genuinely saved their life.

The Charity measures its internal performance and some of the KPI's are listed below.

93'/o of all officers were olfered their first date for treatment within two weeks of their application being received

at The Police Treatment Centres;
) Occupancy across both sites was 86'/vl (this is based on the number of places available to comply with social

distancing);
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THE POLICE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

Achievement and Performance Indicators (continued)

Sickness by PTC employees in the Charity was 1.8'/o which indudes long-term sickness. This was below the

target of 4'/v and demonstrates that the Charity not only supports Its patients, but also its commitment to Its

employees;
Labour turnover was 9'/v against a target of 23'/v. This demonstrates that employees of the Charity are happy in

the job that they do.

During 2016, the Charity recognised that the income from its trading activities would make it liable to corporation tax.

The Trustees of the Police Treatment Centres therefore dedded to set up a trading arm to maximise its income from

trading. The trading arm was incorporated as PTC1898 Ltd in November 2016 and began trading on 1 January 2017 to

keep It in line with the accounting period of the Charity. The financial results in 2020 were positive despite profits

decreasing from 5169,015 to F15,338. These figures were in line with expectatlons given the global pandemic and the

inability to trade after March 2020. All profit has been gift aided back to the Charity to further enhance the treatment and

support it provides to its beneficiaries.

Harrogate Extension

During March 2020 the PTC began work to build two new extensions to support the growing demand for Psychological

Wellbeing. The extensions will add an additional 20 bedrooms together viith four counselling rcoms, six complementary

therapy rooms, two workshops, a relaxation room and conference room. The anticipated cost of the building is 55 million with

the majority of the funding coming from a Police Care grant and HM Treasury through the LIBOR fines (61.5 million). The

Police Treatment Centres is keen to thank the Trustees and management of Police Care UK In supporting this joint project

which will provide significant benefit to Police Officers and ensure the PTC is seen as a centre of excellence. Work is

expected to be completed by the end of May 2021.

The Investment Policy

The investment policy agreed by the Board of Trustees is to increase Income in line with inflation while preserving the

real value of capital sums invested. The breakdown, nature of investment and investment policy has been agreed with

the Trustees of The Police Treatment Centres Investment Sub-Committee and The Police Treatment Centres Finance

and Human Resources Committee. The Trustees have placed restrictions on the Investment Manager's authority and

the investment policy will be continually monitored and reviewed at six monthly intervals. The porffolio is invested In a

multi asset fund which is managed by Cazenove.

There was an unrealised gain of 556,047 (2019: gain of 5151,823) on investments for 2020. These results were

achieved despite the economic downturn caused by the pandemic.

The Reserves Pogcy

The reserves policy agreed by the Board of Trustees Is to maintain freely available reserves to cover six to twelve

month's running costs, which is approximately 55 million. As a result of the strong financial performance in 2020 the PTC

has, in line with last year's report, retained one year's running costs. The annual increase In the reserves is in line with

the Chanty's five year financial plan and is largely a result of the increase in the donation rate which was implemented in

January 2016. The Charity requires this level of reserves because it does not have a guaranteed income and because

there is a statutory duty to provide for its employees. This figure Is deemed sufficient to meet any foreseeable short term

funding requirements and takes into account the investment policy relating to the assets invested within the designated

funds. It also takes account of the ready availability of those assets. The reserves policy will be continually monitored

and reviewed at twelve monthly intervals.

Future Plans

During 2020 the Charity's Trustees and senior management team met to discuss the strategic future of the Charity.

Items reviewed Induded;

) A review of the facilities owned by the Charity to ensure they are fit for purpose to support the ongoing dinical

needs of the charity;
To open the new wings at Harrogate and double the number of oftlcers attending the Psychological Wellbeing

Programme.
To work with other police organisations and charities.

) A review of the donation rate to ensure there are sufficient funds available to operate both facilities;
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THE POUCE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

Future Plans (continued)

A review of the donation rate for retired officers. The rate was originally anticipated when it was Introduced in

2016 to increase to 50'lo of the serving officer's rate in subsequent years but due to the strong financial

performance of the Charity it has been held at F0.65 per week;

y The Trustees considered widening the eligibility to cover different groups within the police force;.

At the November board meeting the Trustees, following a financial appraisal, agreed not to increase the donation rate for

either serving or retired officers. While there was recognition that they would like to expand the eligibility to additional

groups the Charity did not currently have the capacity to treat them.

May 2021 will see the extension work complete and two new wings will open to patients attending for the Psychological

Wellbeing Programme. One of the key tasks Is to work with Police Care UK in putting together a new programme which

will support more complex psychological needs such as PTSD. This will help cement the PTC as a centre of excellence

for both physiotherapy and mental illness.

The Charity Is committed to a healthy living agenda, Incorporating lifestyles and the Care Quality Commission nutritional

standards, and will be working across both sites to maintain this.

Financial Summary

2020 was a positive year financially for the Charity despite the pandemic with a surplus before other recognised gains

and losses of F1,396,706 (2019: 6579,779 —excluding restricted income). Income increased marginally from serving

officer as the PTC welcomed Northamptonshlre as a constituent force. Income Increased in 2020 mostly as a result of

receiving F879,332 from the Government Retention Scheme (it should be noted that this scheme has helped support all

of the jobs within the Charity). Income from trading activities was down in 2020 as a consequence of the pandemic and

the country being shut down. As a result of both centres being closed for six months there were additional savings in

utilities, food and overtime which contributed to the surplus. The 2020 surplus has helped finance some of the additional

benefits provided by the Charity such as Attend Anywhere and Thrive together with a commitment to set aside 6300,000

to be used for the running of the two new wings. As well as the new wings the Charity has been able to set aside money

to finance its Asset Management Plan and Estates Strategy, together with making provision to ensure it has maintained

reserves of one year's running costs.

Pay Policy for Key Management Personnel

The Charity has a process of periodically reviewing the salaries of both employees and that of senior managers. The

remuneration of the senior management is evaluated by the Finance and Human Resources committee and, where

appropriate, the full Board but this did not occur In 2020.

The key management personnel are considered to be the senior management team consisting of Patrick Cairns (Chief

Executive Officer), Paul Grant (Deputy Chief Executive), Peter Moors (Chief Finance Manager), Steve Cook (Human

Resources Manager) and Mark Oxley (Head of Clinical Services).

Employees and Volunteers

The Charity has 186 permanent staff, both full and part time. This is supplemented by three volunteers and a number of

bank workers who support the Charity across the two sites. Our employees are the key to our success allowing us to

deliver a high level of customer service across our activities.

The Charity would not be able to function without the experience and commitment of its employees and volunteers and the

Trustees would like to express their sincere thanks to them all.

The Charity respects the dignity and rights of all employees and volunteers. It:

~ provides clear and fair terms of employment;
~ provides clean, healthy and safe working conditions;

~ strives for equal opportunities for all present and potential employees;
~ actively encourages employees to develop and improve their skills;

~ does not tolerate any sexual, physical or mental harassment of our employees;
~ does not discriminate on grounds of colour, ethnic origin, gender, age, religion, political or other opinion, disability

or sexual orientation;
~ regularly asks for feedback from staff about how the Charity can improve their working lives; and

Page 8



THE POUCETREATMENT CENTRES

TRUSTEES'REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

Employees and Volunteers (continued)

~ has a policy of equal opportunities and fair employment practices for disabled staff.

Risk Management

The Trustees have a risk management strategy which comprises a quarterly review of any key risks to the Charity. The

strategy identifies and establishes systems and actions to mitigate those risks and implement procedures designed to

mlnimise any potential impact on the Charity should those risks materialise. The Charity maintains a Risk Register which

covers significant risks using the accepted criteria of likelihood of occurrence and potential impact on the Charity's

activities.

This register was prepared in conjunction with management of the PTC and is kept under review by the Finance and

Human Resources Committee with a formal update and review to the full Board being performed on an annual basis.

Following a detailed analysis of the Charity's operations, key risks were then documented and, where necessary, plans to

mitigate them have been introduced.

A great deal of time is spent to ensure the Charity's Health and Safety standards are among the highest In the sector.

Health and Safety is discussed at every Trustees' meeting and other meetings when relevant. All employees are given

appropriate training and consultants are used to assist with this process and add an alternative perspective when

I'squired.

The Incidence of accidents to either stalf or patients is very low and our objective is to maintain and improve on this

record. In addition to investigating any incidents, potential problems or near misses are also analysed and our operations

are reviewed on a regular basis by qualified personnel.

Post Balance Sheet Events

The United Kingdom continued to be affected by the coronavirus (COVID-19) pandemic, with most businesses like The

Police Treatment Centres asked to shut down for a second time and for staff to work from home, if possible, from January

2021. The PTC took the difficult decision to close its doors to patients from Fnday Bw January, in line with Government

guklelines but to also protect its patients and employees. At the time of writing the PTC was due to reopen on the 26e

April 2021.

The majority of the Charity's income comes through salary sacrffice direct from Police Officer pay. It is unlikely that there

will be any significant reductions in donations at this point. The Charity has cash reserves which will allow it to pay its staff

in the short to medium term of the pandemic. The reserves, in part, include the Charity's investments end these are likely

to be subject to a period of uncertainty and volatility until the situation stabilises.

Trustees' responslbtlittes In relation to the financial statements

The Charity Trustees (who are also the Directors of The Police Treatment Centres for the purposes of company law) are

responsible for prepanng a Trustees' Annual Report and Strategic Report and financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for the year which give a true and fair view of the state

of affairs of the charitable company and of the incoming resources and application of the resources of the Charity for that

pei'lod.

In preparing these financial statements, the Trustees are required to:

Select suitable accounting policies and then apply them consistently;

Observe the methods and principles In the Charities SORP;

Make judgements and accounting estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards have been followed subject to any material departures

disclosed and explained In the financial statements; and

Prepare the financial statements on the going concern basis unless It is inappropriate to presume that the

company will continue its business.
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THE POUCE TREATMENT CENTRES

TRUSTEES' REPORT
(Including Directors' Report and Strategic Report)

For the Year Ended 31 December 2020

Trustees' responsibilities In relation to the financial statements (continued)

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time
the financial position of the Charity and enable them to ensure that the finandal statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for

the prevention and detection of fraud and other irregularities.

Auditor

Murray Harcourt Limited was appointed as statutory auditor on 31 August 2016 and has indicated its willingness to
continue in o(6ce.

Statement of disclosure of Informal(on to auditor

The Trustees confirm that, at the date of the approval of these finandal statements, so far as they are each aware:
there is no relevant audit information of which the Charity's auditor Is unaware; and

they have taken all the steps they ought to have taken as Trustees In order to make themselves aware of any
relevant Information and to estabksh that the Charity's auditor is aware of that Information.

By order of the Trustees

A Grandlson (Chair of the Finance and Human Resources Committee)
Trustee
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THE POLICE TREATMENT CEMRES

INDEPENDEM AUDITOR'S REPORT
for the Year Ended 31 December 2020

Opinion

We have audited the financial statements of The Police Treatment Centres (the 'parent charitable company') and

its subsidiaries (the 'group') for the year ended 31 December 2020 which comprise the Consolidated Statement of

Financial Activities (incorporating an Income and Expenditure Account), the Consolidated and Charity Balance

Sheet, the Consolidated Cash Flow Statement, the Charity Cash Flow Statement and notes to the financial

statements, including a summary of significant accounting polldes. The financial reporting framework that has

been applied in their preparation is applicable law and United Kingdom Accourrtlng Standards, including Financial

Reporting Standard 102 The Financial Reporting Slandard applicable In the UK and Republic of Ireland (United

Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the group's and parent charitable company's affairs as at 31

December 2020, and of the group's incoming resources and application of resources, induding its income

and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

and

~ have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and

Trustee Investment (Scotland) Act 2005 and regulations 6 and 6 of the Charities Accounts (Scotland)

Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable

law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit

of the financial statements section of our report. We are Independent of the group and parent charitable company

in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,

including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with

these requirements. We believe that the audit evidence we have obtained Is sufficient and appropriate to provide

a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report

to you where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not

appropriate; or

~ the trustees have not disclosed in the financial statements any Identified material uncertainties that may cast

significant doubt about the group's or parent charitable company's abihty to continue to adopt the going

concern basis of accounting for a period of at least twelve months from the date when the finandal

statements are authorised for Issue.

However, it is not possible to predict with certainty the potential impact of future developments in both the group's

and parent charitable company's trading environment or in the broader economy. Because of this, the above

statements should not be interpreted as a guarantee that the group and parent charitable company will continue

to operate as a going concern.
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THE POUCE TREATMENT CENTRES

INDEPENDENT AUDITOR'S REPORT
for the Year Ended 31 December 2020

Other Information

The trustees are responsible for the other Information. The other Information comprises the Information included

in the Trustees' Report, other than ths financial statements and our auditor's report thereon. Our opinion on the

financial statements does not cover the other Information and, except to ths extent otherwise explicitly stated in

our report, we do not express any form of assurance conduslon thereon.

In connection with our audit of the flnandal statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements or our

knowledge obtained in the audit or otherwise appears to bs materially misstated. If we Identify such material

Inconsistencies or apparent material misstatements, we are required to determine whether there Is a material

misstatement In the financial statements or a material misstatement of the other information. If, based on the work

we have performed, we conclude that there Is a material misstatement of this other Information, we are required

to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken In the course of the audit:

~ the information given in the Trustees' Report (Indudlng Directors' Report and Strategic Report) for the

financial year for which the financial statements are prepared Is consistent with ths financial statements; and

~ the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal

requirements

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and parent charitable company and its environment

obtained in the course of the audit, we have not Identified material misstatemsnts in the Strategic Report and the

Directors' Report.

We have nothing to report In respect of the following matters in relation to which ths Companies Act 2006 and the

Charities Accounts (Scotland) Regulations 2006 require us to report to you if, In our opinion:

~ adequate and proper accounting records have not been kept by the parent charitable company, or returns

adequate for our audit have not been received from branches not visited by us; or

~ the parent charitable company's finandal statements are not In agreement with the accounting records and

returns; or

~ certain disclosures of directors' remuneration specified by law are not made; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on pages 9 and 10, the trustees

(who are also the directors of the charitable company for the purposes of company law) ars responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and for such

internal control as the trustees determine is necessary to enable the preparation of financial statements that are

free from material misstatement, whether due to fraud or error.

In preparing the finandal statements, the trustees are responsible for assessing the group's and parent charitable

company's ability to conttnue as a going concern, disclosing, as applicable, matters related to going concern and

using the going concern basis of accounting unless the trustees either Intend to liquidate the group or the parent

charitable company or to cease operations, or have no realistic alternative but to do so.
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THE POLICE TREATMENT CENTRES

INDEPENDENT ALIDITOR'S REPORT
for the Year Ended 31 December 2020

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act

2005 and under the Companies Act 2006 and report in accordance with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our

opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit conducted In

accordance with ISAs (UK) will always detect a material misstatement when it exists. Mlsstatements can arise

from fraud or error and are considered material if, Individually or In the aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements Is located on the Financial

Reporting Counctfs website at www u auditorsres I ili ies. This description forms part of our auditor's

report.

Extent to which the audit was capable of detecting Irregularities, Including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. In identifying and assessing risks

of material misstatement In respect of Irregularities, including fraud and non-compliance with laws and regulations, our

procedures Included the following:

~ enquiring of the directors on procedures relating to their processes for Identifying, evaluating and complying with

laws and regulations and for detecting and responding to the risks of fraud;

~ obtaining an understanding of the legal and regulatory frameworks applicable to the entity. The most significant

considerations Identified were the Companies Act 2006, the Charities Act 2011, the Charities and Trustees

Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006, corporation tax and

employment tax legislation; and
~ discussing among the engagement team how and where fraud might occur In the financial statements and any

potential Indicators of fraud. As part of this discussion, we identified potential for fraud in the following areas:
o management override of controls; and
o revenue recognitlon.

We designed and executed procedures in line with our responsibilities to detect material misstatements in respect of

irregularities, including fraud. These procedures, together with the extent to which they are capable of detecting

irregularities, Including fraud, are detailed below:

~ We made enquiries of management and reviewed correspondence with the relevant authorities to identify any

irregularities or instances of non-compliance with laws and regulations and to Identify any irregularities or

instances of fraud;
~ We tested the appropriateness of a sample of accounting journals;
~ We reviewed the Company's accounting policies for non-compliance with relevant accounting standards;

~ We considered significant accounting estimates for evidence of misstatement; and

~ We considered the appropriateness of the revenue recognition policies.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members

and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements. There are

inherent limitations in the audit procedures performed not least due to the following:

~ the risk of not detecting a material misstatement due to fraud Is higher than the risk of not detecting a material

misstatement resulting from error, as fraud may Involve deliberate concealment; and

~ the further removed the non-compliance with laws and regulations Is from the events and transactions reflected in

the financial statements, the less likely we are to become aware of it.
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THE POLICE TREATMENT CENTRES

INDEPENDENT AUDITOR'S REPORT
for the Year Ended 31 December 2020

Use of this report

This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006, and to the charitable company's trustees, as a body, In accordance with

Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so

that we might state to the charitable company's members and trustees those matters we are required to state to

them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or

assume responsibility to anyone other than the charitable company, the charitable company's members as a body

and the charitable company's trustees as a body, for our audit work, for this report, or for the opinions we have

formed.

Steven Williams FCA
Senior Statutory Auditor
Murray Harcourt Limited
6 Queen Street
Leeds
LS1 2TW

Date: II (g (p„f
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THE POLICE TREATMENT CENTRES

CONSOUDATED STATEMENT OF RNANCIAL ACTMTIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

for the Year Ended 31 December 2020

Note

Unrestricted
funds

E

Restricted
funds

(prlmarlly
C/lnical

wing
projectl

E

Endowment
Funds

E

Total
2020

E

Total
2019

E

Income from:
Donations and legacies

Charitable activities

Other trading activities

Investments

Other

4,846, 140
86,005

163,531
93,715

881,504

50,000 4,896,140
86,005

163,531
93,715

881,504

8,904,956
125,275
383,981
103,881

3,248

Total Income 6,070,895 50,000 6,120,895 9,521,341

Expenditure on:
Raising funds

Charitable activities

55,766
4,484,034 50,000

55,766
134,389 4,668,423

60,659
4,880,903

Total expenditure

Net gains on Investments

4,539,800

56,047

50,000 134,389 4,724, 189

56,047

4, 941,562

151,823

Net Income I (expenditure)

Transfers between funds

1,587, 142

35,634 (2,274,380) 2,238,746

(134,389) 1,452,753 4,731,602

Net movement In funds 1,622,776 (2,274, 380) 2, 104,357 1,452,753 4,731,602

Reconciliation of funds:
Total funds brought forward 15,732,003 4,035,634 9,359,280 29,126,917 24,395,315

Total funds carried forward 17,3 4779 I 761 254 11 463637 36 5796 II 29126917

All of the above results are derived from continuing activities. All gains and losses recognised In the year are induded above.

The surplus for the year for Companies Act purposes comprises the net Incoming resources for the year of E1,396,706 (2019:
E4,579,779) plus the unrealised investment gain of E56,047 (2019: E151,823), amounting to a surplus of E1,452,753 (2019:
F4,731,602).

The restricted fund balance carried forward of F1,761,254 relates to funding received for the Clinical wing project. Further

details of restricted funds are given in note 20.

The notes on pages 20 to 35 form an Integral part of these nnandal statements
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THE POLICE TREATMENT CENTRES

CONSOLIDATED STATEMENT OF FINANCIAL ACTMTIES (continued)
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

for the Year Ended 31 December 2020

Total funds are represented by:

2020
Group

6

2019
Group

8

2020
Charity

8

2019
Charity

f

Land and Buildings

Unrestricted (Scotland)

Permanent endowed (Harrogate)

Fixed assetlnvestments

6,902,597

11,463,637

2,355,728

7,038,528 6,902,597 7,038,528

9,359,280 11,463,637 9,359,280

2,226,255 2,355,738 2,226,265

Other net assets

Unrestricted

Restricted

8,096,454 6,467,220 8,096,444 6,467, 210

1,761,254 4, 035,634 1,761,254 4,035,634

Net assets 30,579,670 29, 126,917 30,579,870 29, 126,917

The financial statements were approved and authorised for Issue by the Board of Trustees and signed on iis behalf by:

A randison (Chair of the Finance and Human Resources Committee)
Trustee
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THE POLICE TREATMENT CENTRES
(company number: 07822534)

CONSOLIDATED AND CHARITY BALANCE SHEET
As at 31 December 2020

Note

2020
Group

6

2019
Group

2020

Charity
6

2019
Charity

6
Fixed assets
Tangible assets
Investments

Current assets
Debtors

Cash at bank and In hand

14 19,656,044 17,717,746
15 2,355,728 2,226,255

22,011,772 19,944,001

16 1,557,215 4,854,981
7,418,086 4,688,364
8,975,301 9,543,345

19,656,044
2,355,738

17,717,74B

2,22B,265

4,982,563
4,516,495

1,587,357
7,372,839
8,960,196 9,499,058

22,011,782 19,944,011

Creditors: amounts falling due within

one year

Net current assets

Total assets less current liabilities

1 7 (407,403)

8,567,898

30,579,670

(360,429) (392,308) (316,152)

9,182,916 8,567,888 9, 182,906

29, 126,917 30,579,670 29,126,917

Net assets 30,579,670 29 126 917 30,579,670 29, 126,917

Funds
Unrestricted funds

Restricted funds - general

Restricted funds —Clinical win

Restricted funds

Endowment funds

19 17,354,779 15,732,003 17,354,779 15,732,003
35,634 35,634

1,761,254 4,000,000 1,761,254 4,000,000
20 1,761,254 4,035,634 1,761,254 4,035,634
21 11,483,637 9,359,280 11,463,637 9,359,280

Total funds 18 30,579,670 29, 126,917 30,579,670 29, 126,917

The financial statements were approved by the Board of Trustees and authorised for issue on . . .05fe /. . . . . . . . /. . . . . . . . . . . . .. . . .

and signed on its behalf by:

A Grandlson (Chair of the Finance and Human Resources Committee)
Trustee

The notes on pages 20 to 35 form an Intefxal part of these financial statements
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THE POUCE TREATMENT CENTRES

CONSOLIDATED CASH FLOW STATEMENT
For the Year Ended 31 December 2020

Cash flow from operating activities

Net cash flow from operating activities

2020
Note 8

25 5,163,705

5,163,705

2019
E

1,192,882

1,192,882

Cash flow from investing activities
Dividends and interest from investments

Purchase of properly, plant and equipment

93,715
(2,454,272)

103,881
(963,761)

Net cash used ln Investing activities

Change in cash and cash equivalents In the reporting period

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

u22M9, 997 ~659,869

2,803,148 333,002

4,928,728 4,593,726

26 7729876 4926728

The closing cash balance represents the net funds of the Group.
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THE POLICE TREATMENT CENTRES

CHARITY CASH FLOW STATEMENT
For the Year Ended 31 December 2020

2020
Note f

2019
f

Cash flow from operating activities

Net cash flow from operating activities

25 5,290 327

5,295 327

1,082,069

1,082,069

Cash flow from investing activities
Dividends and Interest from investments

Purchase of property, plant and equipment

93,715
(2,454,272)

103,881
(963,761)

Net cash used In investing activities

Change In cash and cash equivalents ln the reporting period

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2,360,557

2,929,770

4,754,659

859,880

222, 189

4, 832,670

26 M4.629 4754359
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THE POLICE TREATMENT CENTRES
(company number OT822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2020

1. Accounting policies

The prinrfpal accounting policies are summarised below. The accounting policies have been applied

consistently throughout the year and the preceding year.

1.1 General Information and basis of preparation

The Police Treatment Centres Is a company limited by guarantee Incorporated In England. In the event of the

charity being wound up, the liability in respect of the guarantee is limited to 81 per member of the charity. The

address of the registered office is given in the charity information on page 1 of these financial statements. The
charity's activities focus on the provision of rehabilitation and support to serving and retired police officers.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been

prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable

in the UK and Republic of Ireland (FRS 102), the Flnandal Reporting Standard applicable In the United Kingdom

and Republic of Ireland (FRS 102), the Companies Act 2006 and UK Generally Accepted Accounting Practice.

The financial statements are prepared In Pounds Sterling ('6'), which is the functional currency of the Charity,

and rounded to the nearest f1.

Preparation of the accounts on a going concern basis

Due to the strong position of the balance sheet and level of liquid resources, the Trustees have Identified no

material uncertainties that may cast signiffcant doubt over the ability of the Group to continue as a going

concern.

1.2 Group financial statements

The financial statements consolidate the results of the Charitable Company and its wholly owned subsidiary,

PTC 1898 Limited, on a line-by-line basis. A separate statement of financial activities or income and

expenditure for the Charitable Company itself is not presented as allowed by section 408 of the Companies

Act 2006.

1.3 Fund accounting

Unrestricted funds are general funds that are available for use at the Trustees' discretion in furtherance of the

objectives of the charity.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is

restricted to that area or purpose.

Endowment funds are those donated whereby the fund cannot be used as if it were Income. Subsequently the

fund represents an investment in capital that is utllised ln achieving the charity's objectives.

Income generated by the endowment fund will be recognised within unrestricted Income funds whilst the cost
incurred in maintaining and safeguarding the capital will be charged against the endowment fund.
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THE POLICE TREATMENT CENTRES
(company number 02522534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2020

1i4 Incoming resources

All Incoming resources are included In the Statement of Financial Activities when the Group is entitled to the

income and the amount can be quantified with reasonable accuracy and receipt Is probable. Incoming resources

are stated gross of expenditure. The following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and Is Induded in full in the Statement of

Finandal Activities when the revenue recognition criteria are met.

Donated assets are Included at the value to the Group where this can be quantified and a third party Is bearing

the cost. The value of services provkled by volunteers has not been included.

Income from the charity shop is included in the year in which It is receivable.

Income from B&B lettings is Included in the year in which the service is provided.

Grants, including grants for the purchase of fixed assets, ere recognised in full In the Statement of Financial

Activities In the year in which the revenue recognition criteria are met.

Income from investments Is Included In the year in which it Is receivable.

Bank interest receivable is included in the year In which it is receivable.

Legacies are included when the Group Is advised the receipt is probable and the amount Involved can be

quantified and the Group Is entitled to the income.

1.5 Resources expended

Expenditure is recognised on an accruals basis as a liability Is Incurred. Expenditure Indudes any VAT which

cannot be fully recovered, and is reported as part of the expenditure to which It relates.

Expenditure on raising funds comprises ths costs associated with attracting voluntary Income and the costs of

trading for fundralslng purposes Induding the charrty's shops in each of the two reception areas.

Charitable expenditure comprises those costs Incurred by the Group in the delivery of Its activities and services

for its beneficiaries. It indudes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Support costs are those costs incurred directly In support of expenditure on the objects of the charity and indude

project management. These costs are allocated on the basis of time spent on these activites.

Governance costs are those costs incurred In connection with the administration of the Group and compliance

with constitutional and statutory requirements.

1.6 Tangible fixed assets and depreciation

All items of a capital nature over 5500 are initially measured at cost and subsequently induded at cost less

accumulated depredation. Depredation is provided at rates calculated to write off the cost less residual value of

each asset over its expected useful life, as follows:

Fixtures, fittings and equipment
Motor vehides
Freehold buildings
Freehold land
Assets under construction

- 10% - 33% straight line
- 25% straight line
- 2% straight line
- No depreciation charged
- No depredation charged

On transition to FRS 102 in 2015, the Group adopted the transition exemption to use the revalued amount of its

freehold land and buildings as the new 'deemed cost' and not adopt a policy of revaluation going forward.
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTESTO FINANCIALSTATEMENTS
for the Year Ended 31 December 2020

1.7 Investments

Investments held as fixed assets are revalued at mid-market value at the balance sheet date and the gain or

loss taken to the Statement of Financial Activities.

1.8 Debtors and creditors receivable I payable within one year

Debtors and creditors with no stated Interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from Impairment are recognised In expenditure.

1.9 Leasing

Rentals payable under operating leases are charged against Income on a straight line basis over the lease term.

1.10 Defined contribution pension schemes

The Group operates a defined contribution pension scheme. The pension costs charged in the flnandal

statements represent the contributions payable by the charity during the year.

1.11 Recognltlon of llabffitles

Liabilities are recognised when an obligation arises to transfer economic benefits as a result of past events.

1.12 Taxatlon

The Charity is exempt from tax on income and gains falling within sections 472-489 of the Corporation Tax Act

2011 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its

charitable obJects.

1.13 Impairment

Assets not measured at fair value are reviewed for any indication that the asset may be Impaired at each
balance sheet date. If such indication exists, the recoverable amount of the asset, or the asset's cash
generating unit, Is estimated and compared to the carrying amount. Where the carrying amount exceeds its

recoverable amount, an impairment loss is recognised in the Statement of Financial Activities unless the asset
is carried at a revalued amount where the Impairment loss is a revaluation decrease.

1.14 Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting

date that have a signiticant risk of causing a material adJustment to the carrying amounts of assets and

liabilities within the next financial year indude:

income recognition
The financial statements include accrued Income amounting to F447,079 (2019 - 2537,026) In respect of

management's estimate of officer' donations pledged but not yet remitted to the organisation as at the

reporting date. The amount of Income due Is calculated based on management's estimate of the number ot'

officers donating. The differences between expected Income and amounts remitted in the period is recognised as
accrued income.
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THE POLICE TREATMEM CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMEMS
for the Year Ended 31 December 2020

Income from donations and legacies

Donations - revenue
Donations - capital
Officers' donations
Management charges

Unrestricted
funds

6

306, 165

4,428,858
111,117

Restricted 2020 2019
funds Total Total

6 8 6

50,000 358, 185 469,977
4,000,000

4,428,858 4, 323,862
111,117 111,117

4,846, 140 50,000 4,896,140 8,904,956

Income from donations and legacies was f4, 896, 140 (2019: 88,904,956) of which f50,000 (2019: 84, 000,000)
was attributable to restricted and F4, 846, 140 (2019:64,904,956) was attributable to unrestricted funds.

Income from charitable activities

Insurance claims
Physio, therapy, respite
Shop, vending machine, Wl-Fl
Medical reports
Other

Unrestricted
funds

8

68,530
7,021

10,274
180

2020
Total

6

68,530
7,021

10,274
180

2019
Total

6

62,847
34,307
27,852

249
20

86,005 86,005 125,275

All Income from charitable activities was attributable to unrestricted funds in both reporting periods.

Income from other trading activities
Unrestricted 2020

funds Total
f 8

2019
Total

8

Facility Hire
Fundraislng events
Lottery
Other trading

37,029
5,171

121,331

37,029
5, 171

121,331

244, 619
14,882

124,405
75

163,531 163,531 383,981

All income from trading activities was attributable to unrestricted funds in both reporting periods.
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THE POLICE TREATMENT CENTRES
(company number 07822534I

NOTES TO RNANCIAL STATEMENTS
for the Year Ended 31 December 2020

5. Income from investments
Unrestricted 2020

funds Total
E E

2019
Total

E

Income from UK listed investments
Bank interest receivable

82,382
11,333

82,382
11,333

82,499
21,382

93,715 93,715 103,881

All Income from Investments was attributable to unrestricted funds in both reporting periods.

Income from other activities

Unrestricted 2020
funds Total

f f
2019
Total

f

Miscellaneous Income
Covld-19 Job Retention Scheme income

2, 172
879,332

2, 172
879,332

3,248

881,504 881,504 3,248

Unrestricted
funds
f

2020
Total

E

All income from other activities was attributable to unrestricted funds in both reporting periods.

Expenditure on raising funds
2019
Total

f

Reception shop purchases
Investment management fees
Lottery costs

4,593
9,072

42, 101

4,593
9,072

42, 101

6,607
10,477
43,575

55,766 55,766 60,659

All expenditure on raising funds was attributable to unrestricted funds In both reporting periods.
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THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2020

8. Expenditure on charitable activities
Activities

undertaken
directly

6

Support
costs

6

2020
Total

6

2019
Total

6

Treatment Centres 3,936,812 731,611 4,668,423 4, 880,903

3,936,812 731,611 4,668,423 4, 880,903

Expenditure on charitable activities was F4,668,423 (2019: F4, 880,903) of which 5134,389 (2019:5133,853)
was attributable to endowments, 550,000 (2019: F3,998) was attributable to restricted and F4,484, 034 (2019:
F4, 743,052) was attributable to unrestricted funds.

Analysis of governance and support costs

Support costs
Management and administration costs
Governance cost
Accountancy Fees
Auditor's remuneration
Legal and professional fees
Bank charges

Endowment Linrestrtcted
funds funds

6

698,480

8,351
8,400

16,207
173

2020
Total

6

698,480

8,351
8,400

16,207
173

2019
Total

6

695,583

6,071
13,620
24,026

3,406

731,611 731,611 742,706

10. Net Income for the year

Net incoming resources are stated after charging:
Depreciation —owned assets
Operating lease rentals —plant and machinery
Auditor's remuneration:

Audit fees —parent charity
Audit fees —subsidiary undertaking
Accountancy fees

2020
Total

f
532,824

2,764

5,800
2,600
8,351

2019
Total

525,229
1,902

10,000
3,620
6,071
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11. Employees

Employment costs

2020
8

2019
f

Wages and salaries
Social security costs
Pension costs

2,879,838 2, 881,425
212,813 206,348
145,531 118 tl34

3,238,1M 32tl38tl

Number of employees

The number of employees who earned more than f60, 000 during the year was as follows:

2020
Number

2019
Number

F60,001 to f70, 000
F80,001 to F90,000
F90,001 to f100,000

The number of higher paid employees accruing pension benefit was:

2020
Number

2019
Number

Defined contribution scheme

The average monthly number of employees during the year, calculated on the basis of full. time equivalents,

was as follows:
2020 2019

Number Number

Professional medical staff
Support staff

32
71

32
69

103 101

The average numbers of sta8 employed in the year was 186 (2019: 184).

Some staff employed by The Police Treatment Centre (PTC) also have responsibiliiles for the management and

administration of St George's Police Children Trust, a charity which operates from the same premises. Their

employment costs are, therefore, apportioned between the two charities on a time basis. A management charge

Is then raised from PTC to St George's Police Children Trust to recharge the costs involved. The total

management charge covering personnel and establishment costs for 2020 together with the cost of the St
George's Police Children Trust Benefits Review was F130,000 indusive of VAT (2019:f130,000). Of this amount

f94416 (2019: F94416) related to personnel costs. The employment costs above incorporate the total staff

costs before the recharge of personnel costs to St George's Police Children Trust.

Trustees' emoluments

No trustees received remuneration from the charity during the year (2019: None). No trustees received expenses

from the charity during the year (2019: None).
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12. Pension costs

The Group operates a defined contribution pension scheme in respect of its employees. The scheme and its

assets are held by Independent managers. The pension charge within unrestricted expenditure represents

contributions due from the charity and amounted to f145,537 (2019: 6116,034). At 31 December 2020 there
were no contributions (2019: none) owing to the pension scheme. At 31 December 2020 there were no

contributions due back from the pension scheme (2019: none),

13. Subsidiary undertaking

The wholly owned subsidiaiy, PTC 1898 Limited, is incoifiorated in England and Wales (Company number:

10493577). Its principal activity is to carry out commerdal activities for the benefit of the Charity. The
company's registered office address is: St Andrews, Harlow Moor Road, Harrogate, North Yorkshire, HG2

QAD.

PTC 1898 Limited

Summary Profit and Loss Account

Turnover
Cost of sales
Gross profit
Administrative expenses
Operating profit
Interest receivable
Interest payable and similar charges
Profit on ordinary activities before taxatlon
Tax on profit on ordinary activities

Profit for the year

2020
E

48,069
~n~a4

24,755~027
15,438

33~733
15,338

15 338

2019
E

274,000~67 643
206,357

~3402
168,955

60

169,015

169,015

The assets and liabilities of the subsidiary were:

Current assets
Current liabilities

45,830 178,909
~45 820 ~778 899

Total net assets 10 10

Called up share capital
Profit and loss account

Shareholders' funds

10

10

10

10

The profits of PTC 1898 Limited have been donated to The Police Treatment Centres under gift akl.
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14. Tangible fixed assets

Group and Charity

Freehold Assets
land and under

buildings construction
E 8

Fixtures,
fittings and
equipment

8

Motor
vehicles

8
Total

8
Cost
At 1 January 2020
Additions
Dlsposals

17,873,215
26,800

81,317
2,211,946

4,332,482
213,108

55,384
19,268

(16,850)

22,342, 398
2,471,122

(16,850)

At 31 December 2020 17,900,015 2,293,263 4,545,590 57,802 24,796,670

Depreciation
At 1 January 2020
Charge for the year
Eliminated on disposal

1,556,724
270, 320

3,030,326
248,660

37,602
13,844

(16,850)

4,624,652
532,824
(16,850)

At 31 December 2020

Net book value
At 31 December 2020

At 31 December 2019

1,827,044

16,072,971 2,293,263

16,316,491 81,317

3,278,986

1,266,604

1,302, 156

34,596 5, 140,626

23,206 19,656,044

17,782 17,717,746

15. Fixed asset Investments

Group

Valuadon
At 1 January 2020
Managernentfees
Interest
Distributions received
Revaluation

Listed
Investments

f

1,987,891

56,047

Cash held
as part of

Investment
portfolio

8

238,364
(9,072)

116
82,382

Total

2,226,255
(9,072)

116
82, 382
56,047

At 31 December 2020 2,043,938 311,790 2,355,728

Historic cost at
At 31 December 2020 1,554,209 311,790 1,865,999

All investments are held in the UK

If a decision were taken to dispose of unrestricted investments at a future date to fund charitable expenditure,

legal advice and regulatory consultation would be sought to ensure no liens are held over the assets.
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15. Fixed asset Investments (continued)

Charity

Charity investments of E2,355,738 consist of the listed investment portfolio disclosed above, together with a F10
Investment in the share capital of PTC 1898 Limited, representing a 100k shareholding at historic cost. Further

details regarding PTC 1898 Limited are provided in note 13.

16. Debtors

Group
2020

f

Group

2019
f

Charity
2020

E

Charity

2019

Trade debtors

Amounts owed by group undertakings

Amounts owed by related undertakings

Prepayments and accrued income

1,387

44,710
1,511,118

12,058

45,884
4,797,039

804
30,725
44,710

1,511,118

5,018
134,622
45,884

4,797,039

1557 15 4854881 158 3 7 4 982 563

17. Creditors: amounts falling due within one year

Group
2020

E

Group

2019
E

Charity
2020

E

Charity
2019

f

Trade creditors

Amounts owed to group undertakings

Other taxes and social security

Accruals and deferred income

296,926

5,615
104,862

188,318

26,845
145,266

295,618

225
96,465

187,544

4,942
123,666

Deferred Income

407,403 360,429 392,308 316,152

Group
E

Charity

E

Deferred income at 1 January 2020
Resources deferred in the year
Release In the year

Deferred Income at 31 December 2020

68,400 49,140
6,080

(52,010) (32,750)

22,470 16,390

Deferred income is in respect of advance B&B bookings F6,080 (2019: f19,260) and donations relating to 2020

of F16,390 (2019:F49, 140).
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Analysis of net assets between funds

Fund balances at 31 December 2020 are by:

Group

Unrestricted
funds

f

Restricted Endowment
funds funds Total

f f f

Tangible fixed assets
Investment assets
Current assets
Current liabilities

8,156,773
2,355,728
7,249,681
(407,403)

11,463,637 19,620,410
2, 355,728

1,761,254 9,010,935
(407,403)

Total 17,354,779 1,761,254 11,463,637 30,579,670

Charity

Unrestricted
funds

f

Restricted Endowment
funds funds Total

f f f

Tangible fixed assets
Investment assets
Current assets
Current liabilities

8, 156,773
2,355,728
7,249,681
(407,403)

11,463,637 19,620,410
2,355,728

1,761,254 9,010,935
(407,403)

Total 17,354,779 1,761,254 11,463,637 30,579,670

Unrestricted funds

Group

Balance at
1 January

2020
f

Income
F

Expenditure
f

Gains
and

losses
f

Balance at 31
December

Transfers 2020

General fund

Designated
funds
Psychological
programme

Clinical wing
running costs

Clinlcsi wing
build costs

15,732,003 6,030,895 (4,499,800) 56,047 (300,000) 17,019,145

40,000 (40,000)

300,000 300,000

35,634 35,634

15 732 003 6 070,895 4 539 800 56 047 35 634 17 354 779
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19. Unrestricted funds (continued)

Charity

Balance at
1 January

2020
f

Gains Balance at 31
art d December

Income Expenditure losses Transfers 2020
f E E

General fund

Designated
funds
Psychological
programme

Clinical wing
running costs

Clinical wing
build costs

15,732,003 6,014,629 (4,483,534) 56,047 (300,000) 17,019,145

40,000 (40,000)

300,000 300,000

35,634 35,634

15,732,003 6 054 629 4,523 534 56 047 35 634 17 354 779

20.

The general fund Is for the general maintenance of The Police Treatment Centres.

The current year designated Income and expenditure relates to amounts designated towards funding of costs
associated with the Psychological Programme. This funding was provided by Sheikh Mohammed bin Rashid Al

Maktoum. The trustees have designated f300, (KO from the surplus in the year to cover the running costs of the
new Clinical wing for the next two years. In addition, E35,634 has been designated towards the capital cost of the
Clinical wing.

Restricted funds

Group and Charity

Balance at
1 January

2020
f

Income Expenditure Transfers
E E

Balance at 31
December

2020
E

Scotland capital fund
LI BO R fund
Police Care UK

35,634
1,500,000
2,500,000

(35,634)
(1,500,000)

(738,746) 1,761,254

4,035,634 2,274, 380 1 761,254

Purposes of restricted funds

The income received from the LIBOR fund and Police Care UK will be used to support the building of two

new Clinical wings at Harrogate which will increase the level of Psychological Wellbeing Support provided.

Further details of the project are outlined in the Trustees' Report.

Once a capital fund has been used for Its intended restricted purpose, the amount concerned is transferred

Into unrestricted funds or, if in regard to capital projects at St Andrews Harrogate, to the permanent

endowment fund.
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21. Permanent Endowment funds

Group and Charity

Balance at
1 January

2020 Income
E

Balance at 31
December

Expenditure Transfers 2020
E E

St Andrews, Harrogate 9,359,280 (134,389) 2,238,746 11,463,637

9 359 280 134 389 2,238 746 11 463 637

Purposes of endowment funds

The endowment fund was donated to ensure the charity had sufficient assets to achieve Its charitable objectives.

The transfer in the period relates to enhancements made to the endowed asset funded from unrestricted reserves.

22. Finandal Commitments

At 31 December 2020 the Group and Charity had total outstanding commitments under non-cancellable

operating leases as follows:
2020 2019

E E

Expiry date:
Not later than one year
Later than one year and not later than five years

2,300
1,294

2,764
3,594

3,594

23. Related party transactions

Group

St George's Police Children Trust
St George's Police Children Trust is a charity that operates from the premises of the Group. The Group and St
George's Police Children Trust have many trustees in common. All establishment and personnel costs for St
George's Police Children Trust are paid for by the Group. A management charge (induslve of VAT) of

E130,000 (2019: E130,000) has been levied on St George's Police Children Trust to cover establishment,

administration and wage costs of the Group. At 31 December 2020, E44,710 (2019:E45,884) was due from St
George's Police Children Trust on its current account.

RVCGC PSNI Benevolent Fund
The RUCGC PSNI Benevolent Fund has a Trustee in common with The Police Treatment Centres. During the

period the Group received a donation of Enil (2019:E50,000) from the RUCGC PSNI Benevolent Fund.

Page 32



THE POLICE TREATMENT CENTRES
(company number 07822534)

NOTES TO FINANCIAL STATEMENTS
for the Year Ended 31 December 2020

23. Related party transactions (continued)

Key management personnel
The total remuneration of the key management personnel of the Group, was E324,221 (2019:E308,169).

Charity

All related party transactions of the Group were transacted through the Charity. In addition to the transactions
and balances noted above, the Charity also transacted with PTC 1898 Limited, its wholly owned subsidiary

undertaking. During the year ended 31 December 2020, the Charity charged management charges
amounting to E18,500 (2019:F66,000) to PTC 1898 Limited and received a gift aid donation of E15,338.

As at 31 December 2020, the Charity was owed E30,725 (2019:E134,622) from PTC 1898 Limited.

24. Indemnity insurance

The Group paid for the insurance premiums to indemnify Trustees and senior staff from any loss arising from

neglect or defaults of trustees or staff and any consequent loss.

25. Reconc8latlon of net Income to net cash flow from operating activities

Group
2020

E

2019
E

Net Income for the reporting year

Depreciation charges
Profit on sale of fixed assets
(Gain)/loss on Investments

Dividends and interest on investments

(Increase) / decrease in debtors

Increase / (decrease) In creditors

1,452,753
532,824
(16,850)

(56,047)
(93,715)

3,297,766
46,974

4,731,802
525,229

(151,823)
(103,881)

(3,939,088)
130,843

Net cash flow from operating activities 5,163,705 1,192,882

Charity
2020

E

2019
E

Net income for the reporting year
Depreciation charges
Profit on sale of fixed assets
(Gain) / loss on investments

Dividends and Interest on investments

(Increase) / decrease in debtors

Increase / (decrease) in creditors

1,452,753
532,824
(16,850)

(56,047)
(93,715)

3,395,206
76,156

4,731,602
525,229

(151,823)
(103,881)

(4,038,915)
119,857

Net cash flow from operating activities 5,290,327 1,082,069
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26. Analysis of cash and cash equivalents

Group
2020

Group

2019
8

Charity
2020

Charity

2019
8

Cash at bank and In hand

Cash held ln investment porffollo

7,418,086
311,790

4,688,364
238,364

7,372,839
311,790

4,516,495
238,364

7729876 4926728 7884629 4754859

27. Financial Instruments

Group

The carrying amounts of the Group's financial Instruments are as follows:

2020
8

2019

Rnanclsl assets

Measured at fair value through net income I expenditure:
- Fixed asset listed Investments 2,355,728 2,226,255

Measured at amortlsed cost:
- Trade debtors (note 16)
- Accrued Income
—Amounts owed by related undertakings (note 16)

1,387
1,447,079

44,710

12,058
4,537,026

45,884
1,493,176 4,594,968

Rnanclal liabilities

Measured at amortised cost
- Trade creditors (note 17)
- Accruals (note 17)

296,926

82,392
379,318

188,318
76,866

265, 184
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27. Financial Instruments (continued)

The income, expenses, net gains and net losses attributable the Group's flnandal Instruments are
summarised as follows:

Income and expense

2020
E

2019
E

Financial assets measured at fair value through net Income/

expenditure 82,382 82,499

Net gains and losses (Including changes In fair value)

Financial assets measured at fair value through net income /

expenditure 56,047 151,823

Charity

The carrying amounts of the Charity's financial Instruments are as follows:

2020
E

2019
E

Rnanclal assets

Measured at fair value through net income / expenditure:
- Fixed asset listed investments (note 15) 2,355,728 2,226,255

Measured at cost less impairment
- Investment in subsidiary undertaking (note 15) 10 10

Measured at amortised cost:
- Trade debtors (note 16)
- Accrued income
- Amounts owed by related undertakings (note 16)
- Amounts owed by group undertakings (note 16)

804
1,447,079

44,710
30,725

5,018
4,537,026

45,884
134,622

1,523,318 4,722, 550

Rnanclal I/ah/I/Iles

Measured at amortlsed cost
- Trade creditors (note 17)
- Accruals (note 17)

295,618

80,075
375,693

187,544

74,526
262,070
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