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ST GEORGE’S POLICE CHILDREN TRUST
Company Number: 07822521

TRUSTEES’ REPORT
(INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
for the Year Ended 31 December 2020

The Trustess, who are also Directors of the Charlty for the purposes of the Companies Act 2006, submit
their Annual Report and audited accounts for the St George's Police Children Trust (the Company) for the
year ended 31 Decembar 2020. The Trustess confirm that the Annual Report and financial statements
comply with current statutory requirements. The principal site and registered office for the Charity is St
Andrews, Harlow Moor Road, Harrogate, HGZ DAD,

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The St George's Police Children Trust was registered as an incorporated charity on 25 Qctober 2011 and
commenced trading on 1 January 2013. On 1 January 2013 the trade and assets not restricted by
permanent endowment of the St George's Police Trust (SGPT) were transferred to the St George's Police
Children Trust at fair market value. The St George's Police Children Trust has been granted a linking order
betwesn the fwo Charities to enable consolidated accounts to be prepared. The St George's Police
Children Trust therefore acts as the corporate Trustes of the existing charity, the St George's Police Trust.
The St George's Police Trust remalns registered with the charities commission (1147445-1). The
governing documents were last reviewed on the 8 August 2016,

The Company is registered as a charitable company limited by guarantes, registered Charity Commission
number 1147445 and OSCR SC043652, and was set up by a Trust deed and is governed by the
Memorandum and Articles of Association.

The principal objective of the St George’s Police Children Trust is contained in the Memorandum and
Articles of Association as follows:

l. The Charity’s objects are specifically restricted to the relief of those in need by reason of ill-health,
disability, financial hardship or other disadvantage for the public benefit in particular but not limited
to support children and young people up to the age 25 where a parant who is, or was, a serving
officer, has died or has becomse incapacitated in some way that affects eaming capability. The
sligibility was extended in 2019 to cover the death of a Police Officer's partner. From 2021 the
Charity will also provide counselling and wellbseing grants to the children of serving officers who
donate to the charity.

Organlisational Structure

The Charity is run by Trustees (Directors of the Company) who are elected from the following
organisations:

i. Six Trustess appointed by the National Police Chiefs’ Council of England, Wales and Northern
Ireland (NPCC);

ii. One Trustes appointed by the Scottish Chief Police Officers’ Staff Association (SCPOSA);

iii. Two Trustees appointed by the Police Superintendents' Association of England and Wales
(PSAEW),

iv. One Trustee appointed by the Association of Scottish Pelice Superintandents (ASPS),;

v, One Trustee appointed by the Superintendents’ Association of Northem Irseland (SANI);

vi. Six Trustees appointed by the Police Federation of England and Wales (PFEW), of whom at the
date of their appointment two are to be Police Inspsctors, two are to be Police Sergeants and two
are to be Police Constables;

vil, Three Trustees appointed by the Scottish Police Federation (SPF) of whom at the date of their
appointment one Is to be a Police Inspector, one is to be a Police Sergeant and one is to be a
Police Constable;




ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

TRUSTEES' REPORT

{INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
for the Year Ended 31 Decembear 2020

Organlsational Structure {(continued)

viii, One Trustee appointed jointly by the Police Federations of the British Transport Police, Civil
Nuclear Constabulary and the Ministry of Defence Polics;
ix. Three Trustees appeinted by the Police Federation of Northern Ireland (PFNI) of whom at the date

of their appointment one is to be a Police Inspector, one is to be a Police Sergeant and one is to
be a Police Constable; and
X. Up to six Co-Opted Trustees at any cone time who are appointed by the Trustees.

Tha current membership Is as follows:

Name Force Appointment Termination
Date Date

L Kelly {Chair) Pollce Service of Northern Ireland 13/06/2018

J Skelton Nottinghamshire 12/05/2016

A Grandison {Vice Chair) | West Yorkshire 22/09/2014

R Barber South Yorkshire 250512016

A McLaren Police Service of Scotland 01/12/2018 06/12/2020
N Bathgate Police Service of Scotland 12/05/2015 19/01/2020
P Booth North Yorkshire 01/10/2016 06/12/2020
M Lally Greater Manchester 01/08/2017 12/04/2021

A MacDonald Police Service of Scotland 11/05/2017 06/02/2020
S Martin Palice Service of Northem Ireland 01/11/2018 31/01/2020
S Carle Pclice Service of Scotland 06/02/2020

D Hamilton Police Service of Scotland 08/04/2020 15/02/2021

R Wood Police Service of Scotland 08/04/2020

M Davis Co-Opted Trustee 11/06/2017

C Moore Police Service of Northern Ireland 13/06/2018 09/04/2021

R Dutton Co-Opted Trustes 21/11/2013

B Jonas Police Service of Scotland 16/02/2021

P Clark Lincolnshire 16/07/2019

P Hilman Polica Service of Northem Ireland 07/02/2019 30/04/2020
E Shakespeare Co-Opted Trustes 31/10/2019 02/10/2020
T Purcell Police Service of Northem Ireland 16/07/2018

D Orford Durham 20/05{2015

G McDowall Police Service of Scotland 11/05/2017 06/02/2020
| Hopkins Greater Manchester 21/01/2016 23/12/2020
G King West Yorkshire 20/10/2014

A lLees Co-Opted (NARPO) 02/08/2016

D Murphy Police Superintendents Association | 02/11/2017

D Simpsaon Northumbria Police 14/03/2018

D Townsend British Transport Police 01/09/2015 31/03/2020
J Robins Waest Yorkshire 16/06/2016

J Harwin Cleveland Police 12/04/2018

L Winward North Yorkshire 21/07/2016

E Aldred North Yorkshire 07/12/2020

N Goodband British Transport Police 16/07/2020

W Kerr Police Service of Scotland 07/12/2020

A Malcolm Police Service of Scotland 16/02/2021




ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

TRUSTEES' REPORT
(INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
for the Year Ended 31 December 2020

Trustsee Induction and Tralning

With the increasing size and complexity of the St George's Police Children Trust it is important that the
Trustess have the necessary skills and experience to both fulfil thelr legal duties and ensure that the
appropriate management and intemal controls are in place for the Trust's efficient running. The Trustees
review both their membership and their performance regularly and training or professional advice is used
as appropriate. On appointment, new Trustees have an induction meeting with the Chief Executive. This
covers all the activities of the Charity, future strategy and their lsgal responsibilities and duties. Normally
an annual Trustes Training Day is run for the Trustees by an external trainer but in June 2020 this had to
be cancelled duse to Covid 19. Further appropriate training Is organised if required.

The Charity appointed Patrick Caims to the position of Chief Executive in Juns 2014. The Chief Executive
is appointed to manage the day to day running of the organisation and provide support to the Trustees in
the strategic direction. To discharge this function the CEO works closely with Paul Grant the Deputy CEOQ,
Peter Moore the Chief Finance Manager and Steve Cook the Human Resources Manager.

The Trusteas have the following sub-committees to assist their operation:

Flnance and Human Resources Committee
This sub-committee mests on a quartery basis and ovarseas financial performance and human resources
issues.

Investment Sub-Committee
This subcommittee meets twice a year to oversee the performance of the investment portfolio and its
managers.

Public Benefit

5t George's Police Children Trust is a charity working for the children of police officers. The Trusteas
confirm that they have referred to the guidance contained in the Charity Commission’s general guidance
on Public Benefit whan reviewing the Trust's aims and objectives and in planning future activities.

All the charitable activities focus on the provision of financial suppeort to the children of serving and retired
police officers who have died or who have been incapacitated from eaming a living. The Charity also
supports children where the partner of a Police Officer has died. From 2021 the Charity will also provide
counselling and wellbeing grants to the children of serving officars who donate to the charity.

Our ohjects and funding limit the services we provide to serving and retired police officers in the North of
England, North Wales, Northem Irefand and Scotland as well as British Transport Police, the Civil Nuclear
Constabulary and the Ministry of Defence Police. The number of serving police officers in this catchment
area is now approximately 62,000 and the number of police officers making the voluntary denation is
around 29,000 (the number of retired police officers is likely to be similar). During 2020, the Trust
supported 257 children within education and a further 87 within further education.

Further information about the direct beneficiaries of our services is provided in the Annual Report.
The Trust distributes grants to the familiss of children within education and is dependent on the weekly

income of each houssehold with each beneficiary allocated a weekly amount. The distribution of grants to
children In higher education is not means tested with an annual grant to all those eligible of £1,500.




ST GEQORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

TRUSTEES' REPORT
(INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
for the Year Ended 31 Dacemher 2020

Strateglc Report
Financial and Operatlonal Review 2020

The St George's Police Children Trust has posted financial results In line with predictions for 2020 despite
difficult economic times, a global pandemic and the reduction In police officer donor numbers to the
charity. In 2020 the Charity posted a deficit of £87,636 compared to a deficit £7,228 In 2019. The main
reason for the deficit was an Increase in the provision for long term liabilities of £324,789 following the
annual calculation of the provision required to suppart the beneficiaries through to the age of 25. The
Trust’s investments increased by £457,560 which meant the net movement of funds for the year was a
surplus of £359,724.

During 2020 the Trust worked with all Federations and Benavolsnt Funds to ensure those eligible children
were getting the support they deserved, this work will continue Into 2021. The Trust continued to use
testimonials to support its work which has a direct impact on encouraging officers to support the Charity.

During 2020 the Trust undertook a review of the range of benefits it offers to beneficiaries. This review was
conducted by the Trustees and Senior Management team through the Trustess Executive Group. At the
February 2021 board meeting the Trustees approved the following major additions to the benefits offerad
by the Trust and these were implemented from 1 January 2021

» To make available a counselling grant of £1,000 for children of officers where the police officer is
siill serving and donates.
» Exgratia wellbeing grant for children of officers where the police officer is still serving and donates.

The Trustees took the decision to use the property on Lascelles Road to benefit the children and young
people by allowing the house to be used for holiday stays for beneficiaries and their families. The property
continued to be used as a holiday let free to beneficiaries throughout 2020 with great success. This has
continued into 2021 with all school holiday weeks now typically fully booked.

Investment Income

Thers was a small increase in Investment income in 2020 from £635,455 to £663,028.

Support Costs

The Trust does not directly employ staff but instead operates with a service level agreement with The
Police Treatment Centres (*‘PTC") and is charged a management charge (note 6) to cover the
management and administration of the Trust.

The Investment Policy

The Investment Policy agreed by the Board of Trustees is to increase income in line with inflation while
preserving the real value of capital sums invested. The breakdown, nature of investments and Investment
Policy has been agreed with the PTC Trustees’ Investment Sub-Committee and the PTC Finance and
Human Resources Committee. The Trustees have placed resfrictions on the Investment Manager's
authority and the Investment Policy will be continually monitored and reviewed at six-monthly intervals.

The portfolio is invested in a multi asset fund which is managed by CGazenovs.

Thera was an unrealised gain of £457,560 on investments for 2020.




ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

TRUSTEES’ REPORT
{INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
for the Year Ended 31 December 2020

Reserves Policy

The Reserves Policy agreed by the Board of Trustees is to maintain available reserves of at least £3.5
million. The Trust requires this level of reserves because it does not have a guarantesd income and this
reprasents the Trust's ability to maintain reserves to meet commitments to current bensficlaries without the
need to raise additional funds. Currently the reserves, when based on the unrestricted assets less the
unrestricted liabilities, mean that the Trust has sufficient reserves to meet its long-term liablliles.

In addition, the Trustees recognise that the value of annual benefits disbursed to beneficiaries cannot be
met by the value of annual officer donations alone, therefore they have also resolved fo retain sufficient
reserves to generate enough income through its investments to support the revenue budget and the
disbursement of those monies to beneficlaries. The Reserves Policy will continually to be monitered and
reviewed on an annual basis,

Future Plans

The Trust has created a stable footing from which it can move forward and provide support to children who
have a lost a parent throughout thelr education. Tha key objectives for 2021 are:
» To promote the changes agreed by the Trustess to all Police Officers within our constituent
forces;
» To continue its awareness campaign fo increase the number of officers that are donating to the
Charity; and
» To create a Fundraising and PR Strategy to increase awareness of the Trust within forces to
ensure it is supporting all those who are eligible;
» Toreview the bensfits available to beneficiaries.

Employees and Volunteers

The Trust doss not employ anyone directly but has a Service Level Agreement with The Pclice Treatment
Centres to managse the service,

Risk Management

The Trustees have a risk management strafegy which comprises a quartarly review of the Risk Register by
the Finance and Human Resources Committes and an annual review of any key risks to the Trust by the
full Board. The strategy identifies and establishes systems and actions to mitigate those risks and
implement procedures designed to minimise any potential impact on the Trust should those risks
materialise. A Risk Register has been prepared covering significant risks using the accepted criteria of
likelihood of occurrence and potential impact on the Trust's activities.

This Register was preparad in conjunction with management of the PTC and is kept under review with a
formal update being performed when required. Following a detailed analysis of the Trust's aperations, key
risks ware documented and where necessary, plans to mitigate them have been introduced.
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TRUSTEES’ REPORT
{INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
for the Year Ended 31 Decembar 2020

Post Balance Sheet Events

The United Kingdom continued fo be affected by the pandemic coronavirus (COVID-19) with most
businesses including St George's Police Children Trust being asked to shut down and for staff to work
from home from January 2021. The Trust has put in place contingency plans which will allow the current
bensficiaries to be paid on a quarterty basis together with sufficient cash reserves to make paymaents for
the foreseeabls future. Income comes through salary saciifice direct from Police Officer's pay and 1t is
unlikely that there will be any significant reducticns in donations at this point. The other main source of
incomae is through dividends from the Trust's investments. While there is expected to be volatility around
the value of the investiments it is unlikely this will have a longterm impact on the dividends. The Trust has
significant reserves and it is considered that this will support it through the economic turbulence of the
pandemic

Trustees’ Rasponsibllitias

The Charity Trustees {(who are also the Directors of St George’s Police Children Trust for the purposes of
company law) are responsible for preparing a Trustees' Annual Report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for the year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of the
rasources of the Charity for that period.

In preparing these financial statements, the Trustees are required to:
- Select suitable accounting policles and then apply them consistently;
- Qbserve the methods and principles In the Charities SORP,
- Maks judgements and accounting estimates that are reasonable and prudent;

- State whether applicable UK Accounting Standards have been followed subject to any material
departures disclosad and explained in the financial statements; and

- Prepare the financial statements on the going concem basis unless it is Inappropriate to presums
that the company will continue its business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safaguarding the assets of
the Trust and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Auditor

Murray Harcourt Limited was appointed as statutory auditor on 31 August 2016 and has indicated its

willingness to continue in office.




ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

TRUSTEES' REPORT
(INCLUDING DIRECTORS’ REPORT AND STRATEGIC REPORT)
for the Year Ended 31 December 2020

Statement of disclosure of information to auditor

The Trustees confirm that, at the date of the approval of these financial statements, so far as they ars
each aware;
- there is no relevant information of which the company’s auditor is unaware; and
- they have taken all the steps they ought to have taken as Trusteses in order to make themselves
aware of any relevant audit Information and to establish that the auditor is aware of that
information. :

By order of the Trustees

AN

A Grandlson {Chair of the FInance and Human Resources Committes)

Date: C)é/OJF /ZrJZ—( I




ST GEQRGE’S POLICE CHILDREN TRUST
Company Number: 07822521

INDEPENDENT AUDITOR’S REPORT
for the Year Ended 31 Dacember 2020

Opinion

We have audited the financial statements of St George's Police Children Trust {the ‘charitable company’)
for the year ended 31 December 2020 which comprise the Statement of Financial Activities {Incorporating
an Income and Expenditure Account}, the Balance Sheet, the Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in thsir preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Irefand (United Kingdom Generally Accepted Accounting Practice).

In our opinlon the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 December 2020, and
of its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

+ have been properly prepared in accaordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8§ of the Charities Accounts (Scotland)
Regulations 2006.

Basis for oplnlon

We conducted our audit in accordance with International Standards on Auditing (UK) {ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements sectlon of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements In the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
rasponsibilities in accordance with these requirements. We bhelieve that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Concluslons relatlng to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us
to report to you where:

+ the trustees’ use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or

s the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's ability to continue to adopt the going
concemn basis of accounting for a pariod of at least twelve months from the date when the financial
statements are authorised for issue.

Howevar, it is not possible to predict with certainty the potential impact of future developments in both the
charltable company's trading environment or in the broader economy. Because of this, the above
statements should not be interpreted as a guarantee that the charitable company will continue to operate
as a going concern.




ST GECRGE'S POLICE CHILDREN TRUST
Company Number; 07822521

INDEPENDENT AUDITOR'S REPORT
for the Year Ended 31 December 2020

Other information

The trustees are responsible for the other information. The other information comprises the information

included in the Trustees’ Report, other than the financial statements and our auditor’s report thereon. Qur

opinion on the financial statements does not cover the other Information and, except to the extent

otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the othsr information

and, in doing so, consider whether the other information ls materially inconsistent with the financial

staterments or our knowledge obtained in the audit or otherwlse appears to be materially misstated. If we

identify such material inconsistencies or apparent material misstatements, we are required to determine

whather there is a material misstatement in the financial statements or a material misstatement of the other

information, If, based on the work we have performed, we conclude that there is a material misstatement of

this other information, we are required to report that fact,

Wa have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, basad on the work undertaken in the course of the audit:

o the information given in the Trustees' Report {including the Directors’ Report and Strategic Report) for
the financial year for which the financial statements are prepared is consistent with the financial
statements; and

¢ the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are requlred to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors’ Repaort.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
and the Charities Accounts (Scotland) Regulations 2006 require us to report to you if, in our opinion:

» adequate and proper accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and ratums; or
e certain disclosures of directors' remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit.

10




ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

INDEPENDENT AUDITOR'S REPORT
for the Year Ended 31 December 2020

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities statement set out on page 7, the frustess (who are
also the directors of the charntable company for the purposes of company law) are responsible for the
praparatlon of the financlal statements and for being satisfied that they give a frue and fair view, and for
such internal control as the frustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the flnancial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concem, disclosing, as applicable, matters related to going concemn and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no reallstic altemative but to do so.

Auditor’'s respansihilitias for the audit of the financial statements

We have been appointed as auditor under section 44{1)(c} of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companles Act 2006 and report in accordance with regulations made
under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors report that
includes our opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an
audit conducted in accordance with ISAs {UK) will always detect a material misstatement when it exists,
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

A further dascription of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor's report.

Extent to which the audit was capable of detecting irregularitles, Including fraud

Irregularities, including fraud, are instances of nen-compliance with laws and regulations. In identifying and
assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance
with [aws and regulations, our procedures included the following:

s enquiring of the directors on procedures relating to their processes for identifying, evaluating and
complying with laws and regulations and for defecting and responding to the risks of fraud;

+ obtaining an understanding of the legal and regulatory framewocrks applicable to the entity. The
most significant considerations identified were the Companies Act 20086, the Charities Act 2011,
the Charities and Trustees Investment (Scotland) Act 2005, the Charities Accounts {Scotland)
Regulations 2006 and employment tax legislation; and

e discussing among the engagement team how and where fraud might occur in the financial
statements and any potential indicators of fraud. As part of this discussion, we identified potential
for fraud in the following areas:

o management override of controls; and
o ravenue recognition.

We designed and executed procedures in line with our responsibilities to detect material misstatements in

respect of irregularities, including fraud. These procedures, together with the extent to which they are
capable of detecting irregularities, including fraud, are detailed below:

11




ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

INDEPENDENT AUDITOR’S REPORT
for the Year Ended 31 Dacember 2020

Extent to which the audit was capable of detecting Irregularlties, Including fraud (continued)

+ We made senquirdes of management and reviewad correspondence with the relevant authorities to
identify any irregularities or Instances of non-compllance with laws and regulations and to identify
any irregularities or instances of fraud;

¢ Wa tested the appropriateness of a sample of accounting journals;

*» We reviewed the Company's accounting policies for non-compliance with relevant accounfing
standards;

Wae considered significant accounting estimates for evidence of misstatement; and

» Woae considerad the appropriateness of the revenue recognition policies.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement
team members and remained alerf to any Indications of fraud or non-compliance with laws and regulations
throughout the audit.

Our audit procedures wera designed to respond to risks of material misstatement In the financial
statements. There are inherent limitations in the audit procaedures performed not least due to the following:

¢ the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting
a material misstatement resulting from error, as fraud may involve deliberate concealment; and

s the further removed the non-compliance with laws and regulations is from the events and
transactions reflected in the financial statements, the less likely we are to become aware of it.

Use of this report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006, and to the charitable company's trustess, as a body, in accordance
with Regulation 10 of the Charities Accounts {Scotland) Regulations 2006. Our audif work has been
undertaken so that we might state to the charitable company’'s members and trustees those mattars we are
requirad to state to them in an auditor's report and for no other purpose. To the fultest extent permitted by
law, we do nat accapt or assume responsibility to anyone other than the charitable company, the charitable
company’s members as a body and the charitable company's trustees as a body, for our audit work, for
this report, or for the opinions we have formed.

Stevan Williams FCA
Senior Statutory Auditor
Murray Harcourt Limited
6 Queen Street

Leeds

LS1 2TW

Date: Il]S'/Q.‘
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ST GEORGE'S POLICE CHILDREN TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
for the Year Ended 31 December 2020

Unrestricted Restricted Endowment 2020 2019
funds funds funds Total Total
Notes £ £ £ £ £

Income from:
Donations and legacies 2 557,228 - - 557,228 527,805
Investmants 3 664,863 - - 664,863 641,386
Total income 1,222,091 - - 1,222,091 1,169,191
Expenditure on:
Raising funds 4 37,780 - 30,665 68,445 78477
Charitable activities 5 1,251,282 - - 1,251,282 1,097,942
Total expenditure 1,289,062 - 30,665 1,319,727 1,176,419
Net gains on investments 11 252 660 - 205,000 457,560 1,192,895
Net income/(expenditure) 185,589 - 174,335 359,924 1,185,667
Nat movement in funds 185,589 - 174,335 359,924 1,185,667
Reconclliation of funds
Total funds brought forward 6,844,335 - 7,130,266 13,974,601 12,788,334
Total funds carried forward 7,029,924 - 7,304,601 14,334,525 13,974,601

All of the above results are derived from continuing activities. All gains and losses racognised in the year are
included above. The surplus for the year for Companies Act purposes comprises the net deficit for the year of
£97.636 (2019 — £7,228 deficit) plus the net unrealised gain on investments of £457,560 (2019 - £1,192,895),
amounting to a surplus of £359,824 (2019 — surplus of £1,185,667).

The notes on pages 16 to 27 form an integral part of these financial statements
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Fixed assets
Tangible agsets
Investments

Current assets
Debtors
Cash at bank and in hand

Llabilities
Creditors: amounts falling
due within one year

Net current assets

Total assets less current
liabilitles

Provisions for liabilities

Total net assets

The funds of the charity
Unrestricted funds
Endowment funds

Total charity funds

and signed on its behalf by:

ST GEORGE'’S POLICE CHILDREN TRUST
Company Number: 07822521

BALANCE SHEET
As at 31 December 2020

Notas

10
11

12
21

13

14

16
17

e

A Grandlson
Trustee

157,154
396,799

553,953

(67,970)

2020

382,937
17,524,196

17,907,133

485,983

18,393,116

(4,058,591)

14,334,525

7,029,024
7,304,601

14,334,625

2019

391,842
16,721,737

17,113,679

128,170
540,919

669,089

(74,265)

594,824

17,708,403

(3,733,802)

13,974,601

6,844,335
7,130,266

13,874,601

The notes on pages 16 to 27 form an Integral part of these financial statements




ST GEORGE’S POLICE CHILDREN TRUST

STATEMENT OF CASH FLOWS
For the Year Ended 31 December 2020

Notes
Cash flow from operating activitles 20
Net cash flow from operating actlvitles
Cash flow from Investing activities
Payments to acquire listed investments 11
Dividends and interest recelved
Net cash flow from Investing activitles

Net (decrease} / increase in cash and cash equivalents

Cash and cash equlvalents at start of perlod

Cash and cash equivalents at end of period 21

The clesing cash balance represents the nat funds of the Charity.
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2020 2019
£ £

(460,505) (316,655)
(460,505) (316,655)
- (750,000)
664,863 641,386
664,863 (108,614)
204,358 (425,269)
1,177,298 1,602,567
1,381,656 1,177,298




1.1

ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

NOTES TO FINANCIAL STATEMENTS
for tha Year Ended 31 Decembar 2020

Summary of slgnificant accounting policies
The principal accounting policies are summarised below. The accounting policies have been
applled consistently throughout the year and the preceding year.

Ganeral information and basis of preparation

St George’s Police Children Trust is a company limited by guarantee incorporated in England. In
the event of the charity being wound up, the liability in respect of the guarantee is limited to £1
per member of the charity. The address of the registered office is given in the charity information
on page 1 of these financial statements. The charity's activities focus on the provision of financial
support to the children of serving and retired police cfficers who have died or who have been
incapacitated from earning a living.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements
have been prapared in accordance with Accounting and Reporting by Charities: Statemant of
Recommended Practice applicabls to charities prepering their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the
Financial Reporting Standard applicable In the United Kingdom and Republic of Ireland {FRS
102), the Companies Act 2006 and UK Generally Accepted Accounting Practice (GAAP).

Asgsets and llabilities
The charitable company commenced trade on 1 January 2013. The charitable company has
obtained a linking order with St George's Palice Trust (Charity Number 1147445-1).

St George's Police Children Trust is considered to be the Reporting Charity for the two
organisations.

On 1 January 2013 the trade and assets not restricted by a pemmanent endowment, of the St
George's Police Trust were transferred to the St George's Police Children Trust at fair market
value (where the Trustess have assessed fair market value as being equal to book value). The
fair market value of this transfer totalled £3,943,863.

The remaining assets of the St George's Police Trust have been accounted for as a restricted
branch within the permanent endowment fund. Subsequent transactions have been recognised
within the permanent endowment fund in accordanca with the requirements of the SORP and the
Charities Act 2011.

The nature of these transactions and the linking order are considered to represent a group
restructuring exercise. As such merger accounting has been used to reflect the transaction as it
meets the criteria for such accounting under Financial Reporting Standard 102 and the SORP
2015,

Due to the sitrong position of the balance sheet and level of liquid resources, the Trustees have

identified no material uncertainties that may cast significant doubt over the ability of the charity to
continue as a going concam.
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1.2

1.3

1.4

1.5

ST GEORGE'’S POLICE CHILDREN TRUST
Company Number: 07822521

Fund accounting
Unrestricted funds are general funds that are available for use at tha Trustess' discretlon in
furtherance of the objactives of tha charity.

Designated funds are unrestricted funds set aside at the discretion of the Trustees for specific
purposes.

Resfricted funds are those donated for use in a particular area or for specific purposss, the use
of which is restricted to that area or pumposs.

Endowment funds are those donated whereby the fund cannot be used as If it were income.
Subsequently the fund represents an investment in capital that is utilised in achieving the
charity's objectives.

Income generated by the endowment fund will be recognised within unrastricted income funds
whilst the capltal gains and losses and the cost incurred in maintaining and safeguarding the
capital will be credited/charged against the endowment fund.

Income

All incoming resources are included in the Statement of FInanclal Activities when the charity is
entitled to the income and the amount can be quantified with reasonable accuracy and receipt is
probable. The following specific policies are applied to particular categories of income:

Voluntary income is receivad by way of grants, donations and gifts and is included in full in the
Statement of Financial Activities when receivable. Grants where entitiement is not conditional on
the delivery of a specific performance by the charity are recognised when the charity becomes
uncenditionally entitled to the grant.

Income from investments is included in the year in which it is receivable.

Legacies are included when the charity is advised by the personal representative of an estate
that receipt is probable, the amount involved can be quantified and the charlty is entitled to the
income.

Expenditure

Expenditure Is recognised on an accruals basis as a liability is incurred. Expenditure includes
any VAT which cannot be fully recoverad, and is reported as part of the expenditure to which it
relates.

Charitable expenditure comprises those costs incuired by the charity in the delivery of its
activitios and services for its beneficiaries. It includes both costs that can be allocated diractly to
such activities and those costs of an indirect nature necessary to support them.

Governance costs are those costs incurred in connaction with the administration of the charity
and compliance with constitutional and statutory requirements.

Tangibls fixed assets and depreciation

Tangible fixed assets are racorded at cost. All items of a capital nature over £500 are included
at cost less accumulated depreciation. Depreciation is provided at rates calculated to write off
the cost less residual valus of each asset over its expected useful life, as follows:

Freehold buildings - 2% sfraight line
Freehold iand - not depreciated
Fixtures, fittings and equipment - 25% straight line

17




1.6

1.7

1.8

1.9

ST GEORGE’S POLICE CHILDREN TRUST
Company Number: 07822521

Investments
Investments held as fixed assets are revaluad at mid-market value at the balance sheet date
and the galn or loss |s taken to the Statement of Financlal Activities.

Grants

Grants payable are accounted for on an accruals basis and in accordance with FRS 102 to the
extent that, where a constructive obligation to continue payments to axisting recipients Is
considered to exist, as a result of a past event, full provision Is made for the total expected
future payments to be made, discounted to reflect inflation. Grants are paid in line with the
objects of the Trust which are to benefit the children of police officers (serving and retired)
whase parent is either dead or incapacitated from saming a living.

Recognltion of liabliltles
Liabilities are recognised when an obligation arisas to transfer economic benefits as a result
of past events.

Debtors and creditors raceivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year
are recorded at transaction price. Any losses arising from impairment are recognised in
expenditure.

Current asset investments

Funds held on depesit and classified as current asset Investments are stated at market
value at the balance sheet date. Any difference between cost and market value is adjusted
for through the Statement of Financial Activities.

Taxation

The Charity is exempt from tax on ingome and gains falling within sections 472-489 of the
Corporation Tax Act 2011 or section 252 of the Taxation of Chargeable Gains Act 1992 to
the extent that these are applied to its charitable objects,

Key sources of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty
at the reporting date that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year include:

Provisions for future grant obligations

The charity makes a provision in respect of its obligation to pay existing grant recipients in
future periods. The provision is calculated assuming all children will continue into further
education up to the age of 25 and payments will continue at current rates. Inflation is
considered to be 2%. The key assumptions used in calculating the required provision are
reviewed annually and adjusted where necessary to reflect changes in economic conditions
and the circumstances of the grant recipients. The carrying value of the provision for future
grant payments is detailed in note 14 to the financial statements.

Income recognition

The financial statements include accrued income of £42,555 (2019: £52,246) in respect of
management's estimate of officers donations pledged but not yet remitted to the organisation
as at the reporting data. The amount of income due is calculated based on management's
estimate of the number of officers donating. The differences between expected income and
amounts remitted in the period are recognised as accrued income.
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ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

Income from donations and legacies

Unrestricted Endowment 2020 2019
funds funds Total Total
£ £ £ £
Donations 11,126 - 11,126 5,767
Officers donatlons 546,102 - 546,102 522,038
557,228 - 557,228 527,805

All income from donaticns and legacies was attributable to unrestricted funds in both reporting
periods,

Investment income

Unrestricted Endowmaent 2020 2019
funds funds Total Total
£ £ £ £
Income from UK listed investments 663,028 - 663,028 635,455
Bank Interest recaivable 1,835 - 1,835 5,931
664,863 - 664,863 641,386

All income from investments was attributable to unrestricted funds in both reporting periods.

Expenditure on ralsing funds

Unrestricted Endowment 2020 2019
funds funds Total Total
£ £ £ £
Investment management fees 37,780 30,665 68,445 78,477
37,780 30,665 68,445 78,477

Expenditure on raising funds was £68,445 (2019; £78,477) of which £30,665 (2019: £36,880)
was attributable to endowrment and £37,780 (2019: £41,597) was attributable to unrestricted

funds.
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ST GECRGE’S POLICE CHILDREN TRUST
Company Number: 07822521

ExpendIlture on charitable activities

Activities
undertaken Support 2020 2019
dlrectly costs Total Total
£ £ £ £
Grant making — unrestricted 1,089,752 147,318 1,247,070 1,091,685 -
Governance costs (note 6) - 4,212 4,212 6,257

1,009,752 151,630  1,251.282 1,087,942

All expenditure on charitable activities was attributable to unrestricted funds in both reporting
periods.

Grants are paid to benefit the children of police officers (serving or retired) whose parent is
elther dead or incapacitated from earning a living.

Support costs include the management charge of £130,000 (2019: £130,000) from The Palica
Treatment Centres (see note 18) which covers personnel and establishment costs.

The cost of charitable activities above reflects the movement in the assessment of the
provision for future liabilities (see note 14) which is itself dependant on the grants made and
financial circumstances of the grant beneficiary.

Analysis of governance and support costs

Goneral support Governance 2020 2019
costs costs Total Total
£ E £ £
Management charge — Police
Treatment Centres 130,000 - 130,000 130,000
Communication and Information
Technology 1,237 - 1,237 2,089
Other office expenses 7,176 - 7,176 8,854
Depreciation — owned assets 8,905 - 8,905 8,906
Legal and other professional fees - 312 312 857
Auditor's remuneration - 3,900 3,900 5,400
147,318 4212 151,530 156,106
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8T GEORGE’S POLICE CHILDREN TRUST
Company Number: 07822521

Net Income/{expenditure) for the year

2020 2019
£ £

Net income/{expanditure) is stated after charging:
Depreciation — owned assets 8,905 8,906
Auditor's remuneration 3,900 5,400
Employees

2020 2019

£ £

Management charge 130,000 130,000

No employee receivad emoluments of mere than £60,000 in the year (2019: None).

All personnel costs are borne by The Police Treatment Centres and are included in the
management charge of £130,000 (2019: £130,000) for the year. The management chargs
covers establishment costs, legal and professional fees, the costs of St George's Trust Benefits
Review as wall as personnel costs.

Trustees’ emoluments

No Trustees received remuneration from the charity during the year (2019 — None). In
addition, no Trustees received expenseas from the charity during the year (2019 — None).
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10.

ST GEORGE’S POLICE CHILDREN TRUST

Company Number: 07822521

Tangible flxed assets

Cost

At 1 January and 31 December 2020

Depreclation

At 1 January 2020
Charge for the year
At 31 December 2020
Net book values

At 31 December 2020

At 31 December 2019

22

Fixtures, Freshold
fittings and land and
equipment buildings Total
E £ £

5,093 445,273 450,366

5,083 53,431 58,524

- 8,805 8,905

5,093 62,336 67,429

- 382,937 382,937

- 391,842 391,842




ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

Fixed asset investments

Endowment Unrestricted

12.

cash held cash held
Unrestricted as partof  as part of
listed investment investment
investments investments portfolio portfolio Total
£ £ £ £
Valuation
As at 1 January 2020 8,878,646 (76,446) 712,825 16,721,737
Management fees - (30,665) (37,780) {68,445)
Distributions received 365,972 - - 663,028
Interest - - 316 316
Transfers (365,972) - 663,028 -
Withdrawals - - (250,000) {250,000)
Equalisation - 1,603 1,976 3,579
Revaluation 250,584 - - 453,981
As at 31 December 2020 7,410,109 9,129,230 {105,508) 1,090,385 17,524,196
Historic cost at
31 December 2020 7,114,332 {105,508) 1,090,365 13,873,140

All investmsnts are held in the UK.

If a decision were taken to dispose of unrestricted Investments at a future date to fund
charitable expenditure, legal advice and regulatory consultation would be sought to ensure no

lisns are held over the assets.

Under the terms of the Endowment fund there is no restriction upon the transfer of income
generated. As such, the Trustees have made a transfer of £297,056 in the year from the
Endowed invastments to the Unrestricted investments.

Dabtors
2020 2019
£ £
Prapayments and accrued income 157,154 128,170
157,154 128,170
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13.

14,

15.

ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

Creditors: amounts falllng due within one year

Trade Creditors
The Police Treatment Centres current account
Accruals and deferred Income

Provislons for llabilities

At 1 January 2020
Utilised in the year
Charge for the year

At 31 December 2020

2020 2019
£ £
500 368
44,710 45,884
22,760 28,013
67,970 74,264
2020 2019
£ £
3,733,802 3,474,638
(774,963)  (682,672)
1,099,752 941,836
4,058,501 3,733,802

The provision relates to the obligation to pay existing grant recipients in future periods. The
provision is calculated assuming all children will continue into further education up to the age
of 25 and payments will continue at current rates. Inflation 1s considered to be 2%. The
amount of the provision estimated to be payable in one year is £774,963 (2019: £682,672).

Analysis of net assets between funds

Endowment Reastricted Unrestricted Total
funds funds funds funds
£ £ £ £

Fund balances at 31 December 2020

as represented by:

Tangible assets - - 382,937 382,937

Investment assets 7,304,601 - 10,219,585 17,524,196

Current assets - - 553,953 553,853

Current liabilities - - (67,970) (67,970)

Long-term liabilities - - (4,058,591) (4,058,591)
7,304,601 - 7,029,924 14,334,525

24




16.

17.

18.

19.

ST GEORGE'S POLICE CHILDREN TRUST
Company Number: 07822521

incoming  Outgolng Gains and 31 Dacember
rasources resgurces losses 2020

£ £ £ £

1,222,081  (1,289,082) 252,560 7,029,924

Unrastricted funds
At1
January
2020
£
General fund 6,844,335
Purposes of unrestricted funds

The general fund is for the payment of grants te orphaned children of palics officers and childran
of officers that have been incapacitated to help with their maintenance whilst in full time

education.

Permanent Endowment funds

At1
January
2020

£

Investments 7,130,266

Incoming  Outgoing Galns and 31 December
resources resources losses 2020

£ £ £ £

- (30,665) 205,000 7,304,601

Purpose of endowment funds

The endowmsent fund was donated to ensure the charity had sufficient assets to achiove its

charitable objectives,

Related party transactions

Tha Trust operates from the premises of The Police Treatment Centres. All personnel costs are
paid by this charity. A management charge of £130,000 (2019: £130,000) has been charged by

The Police Treatment Centres to the Trust.

At 31 December 2020, £44,710 (2019: £45,884) was owed o The Police Treatment Centres in
respedt of its current account with the Trust.

Indemnlty Insurance

The charty paid for the insurance premiums to indemnify Trustees and senior staff from any loss
arising from neglect or defaults of Trustess or staff and any consequent loss.
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20.

21.

22,

ST GEORGE'S POLICE CHILDREN TRUST

Company Number: 07822521

Reconclliation of net Income / {expendIture) to net cash flow from operating actlvities

Net income / (expenditure) for year

Depraciation and impairment of tangible fixed assets
{Gains) / losses on investments

Interest and dividends received

Increase in provisions (net of payments)

Decrease / (increasse) in dabtors

Increase in creditors

Net cash outflow from operating activities

Analysls of cash and cash equivalents

Cash at bank and in hand
Cash held in investment portfolio

Net cash

Flnanclal Instruments

The camrying amounts of the Charity's financial instruments are as follows:

Financlal assets

Measured at fair value through net income / expenditure:
- Fixed asset listed investments {note 11)

Equity instruments measured at cost less impaimment:
- Gurrent asset investments

Measured at amortised cost:
- Accrued income
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2020 2019
£ £

359,924 1,185,667
8,905 8,906
(457,560) (1,192,895)
(664,863) (641,386)
324,789 259,164
(28,984) 58,797
(2,716) 5,092
(460,505) (318,655)
2020 2019

£ £

396,799 540,919
984,857 636,379
1,381,656 1,177,298
2020 2019

£ £
17,524,196 16,721,737
42,555 52,246




22,

ST GEORGE’S POLICE CHILDREN TRUST
Company Number: 07822521

Financial Instruments (contihued)

Financial liabilities

Msasured at amortised cost

368
45,884
28,013

- Trade creditors (note 13} 500
- The Police Treatment Centres current account (note 13) 44,710
- Accruals (note 13) 22,760

67,970

74,265

The income, expenses, net gains and net losses attributable the charity’s financial Instruments

are summarised as follows:

2019
£

635,455

2020
£
Income and expense
Financial assets measured at fair value through net income /
expenditure
663,028
Net gains and losses (including changes in fair value)
Financial assets measured at fair value through net income /
expenditure 457 560

1,182,895
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