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4YOUTH (SCUTH WEST)

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees prasent their annual report and financial statements for the year ended 31 December 2024,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the charity's governing document, (the Memorandum and Articles of Association), the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicakle to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" {(as amended for accounting pericds commencing from 1 January 2018)

QObjectives and activities

The charity's objects are to act as a resource for children and young people, their parents and carers living in the
Melksham area by providing advice and assistance, organising programmes of physical, educational and other activities
as a means of;

Advancing in life and helping young children and young people by developing their skill, capacities and capabilities
to enable them to participate in sociely as independent, mature and responsible individuals;

*  Advancing education; and

* Providing recreational and leisure time activities in the interest of sodial welfare designed fo improve their
conditions of life.

The main activities undertaken during the year to further the charity's purpose for the public benefit are;

4¥outh (South West) has continued to deliver a range of activities for children, young people and their families including:

Dadicated SEND weekly youth club

Weekly youth clubs in Melksham and Atworth for children in Years 5, 6 and 7

Weekly youth club in Melksham for young people in Years 7, 8 & 8

Weekly youth clubs for in Malksham and Atworth young people aged 13+

Peer Leader Training and Support

Early Help and Counselling though our TeenTalk counselling service in Melksham, Chippenham and Westbury.

The trustees have paid due regard to guidance issued by the Charity Commission in daciding what aclivities the charity
should undertake.

The contribution of velunteers during the year.

The lifeblood of the charity is the amazing team of volunteers and paid staff who constantly go above and beyond to help
us deliver the best services possible for the young people in our community.

We maintain a strong safeguarding ethos, with all volunteers working with young people and staff having to complete a
DBS check prior to working unsupervised with young people and a requiremant that all staff complete the basic
safeguarding training within 2 weeks of starting work. We also require all staff to complete a First Aid at Work course, a
basic Foed Hygiene course, County Linas Drugs awareness and data protection training. Both courses are also available
for any volunteer workers to undertake.




4YOUTH (SCUTH WEST)

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Achievements and performance

Like many organisations working with young people we have seen a continued challenge with engaging teenaged young
people in a farmal centre setting. However out detached youth work has continued to develop and expand with services
now being delivered in Melksham, Devizes and Westbury, Qur centre-based work continues in Melksham and Atworth.

Juniors clubs continue to thrive, but the numbers of older young people does demonstrate that we need to rethink how ocur
centre based clubs are run.

The table below show the number of young pecple who attended our centre-based aclivities and the total number of
attendances across all sessions.

Atworth Melksham
Juniors Clubs (ages 9-11) 25 (390) 273 (2533)
Seniors Clubs (Ages 11-18) 9 (89) 24 (176)
Ne Limits SEND Club (ages 13-28}) 25 (389) -

The table below show the number of young people where there was a “meaningful” interactiocn between them and our
youth workars on detached youth work.

Location Number
Melksham 104
Devizes 356
Westbury 176

Our Early Help and Support service continued 1o develop during the year with increased demand for counselling support
for young people. In 2024 we had 339 young people referred into our service compared with 269 in 2022 and 367 in 2023.

We meaasure the effectiveness of our TeenTalk service by using the respected YP-CORE outcome measures. Although a
clinically validated cuteff has yet to be determined for tha YP CORE, a score of 11 or abova on the CORE10 indicatas
clinically significant distress(hitps Yonl nelibrary.wi ey . cam/deifull10.1002/mpr. 15000

Cwer 64% felt less unhappy, over 70% reported a decrease in feeling that their problems were “too much for me” and over
40% reported g decrease in thoughts of "hurting myself™.




4YOUTH (SCUTH WEST)

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Each young person accepted on the schame nomally receives six weekly sessions, with possibility of a limited extension
of the service if required. Some of the feedback receivad fram past service users include:

® Hslped e degal with my anxialy - Helpad me grow in confidence with feeling emations - Helped me learn about
psychological aspacts to my anxiety

* Amazing service it's helped me opan up my feelings. They don't judge me.
Given me a space to be open and honest. | can see dramatic changes in myself and the way | process events and
respond to things. | feel se much lighter in myself and a dramatic decrease in suicidal thoughts.

* | have felt mare safe talking about my problems, and | feel like my feelings are valid

* [t has allowed me to talk to someone who had an unhiased opinion. Helped me with dealing with bad thoughts.
QOpening up 1o athers as | may not have done before.

* [t has made me feel everyone isn't against me and helped me in ways | thought | couldn't be helped. The
counsellor listens t¢ me and says helpful things,

* [t is helpful and very good for showing you how to control your anger. I've enjoyed it because the sessions are
private, and | can talk about anything | wanl.

* t's helped me to recognise and find myself and unlock my true potential. It's helped me realise that | matter.

® To think more positively and understand that not everything is my fault. To understand and know what to do in
certain situations.

In our service evaluations undertaken on completion of a course of therapy, 95% of those who have used the service say
they feel more listened to and understood following @ course of therapy. 82% say they feel more confident and 87% say
they are mare positive about themselves.

Fundraising

Traditionally the Charity has relied on grant funding from trusts and organisations with occasional windfall denations from
individuals. We have also seized opportunities such as the token schemes offered by high street supermarkets and
holding fundraising events.

The Charity is implemented the fundraising strategy it adopted in 2023 that not only increases the focus on carefully
targeted applications to appropriate trusts and arganisations for funding but also a more fargeted scheme of attracting
regular donations from a wider set of individuals, taking full advantage of the opportunities offered to increase these
denations through Gift Aid.

A successful application for National Lottery Funding will add up to £50,000 per year for five years, with the first
installmant received in April 2023.

The Charity utilizes a GDPR compliant system of storing information about any doners and does not employ any
individuals to target individual donors or undertake street collections. No complaints have been received by the Charity
relating to its fundraising activities.

Financial review

The charity had net loss in the vear of £1,572 (2023 net loss £22,493),

After making appropriate enquiries, the Trustees have a reasonable expectation that the Charity has adegquate resources
te continue in operational existence for the foreseeable future. Far this reason they continue to adapt the going concarn
basis in preparing the financial stataments.

Reserves palicy

Itis the policy of the charity that unrestricled funds which have not been designated for a spacific use should be
maintainad at 2 level equivalent to betweean three and six manth’s expenditure. Tha trustees consider that reserves at this
level will ensure that, in the event of a significant drap in funding, they will be able to continue the charity's current
activities while consideration is given to ways in which additional funds may be raised. This level of reserves has been
maintained throughout the year by maintaining a specific designated fund for this purpose.




4YOUTH (SCUTH WEST)

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

As at 31 December 2024 free reserves were negative £44,662 (2023: £36,062)

The trustees have assessed the major risks 1o which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

Plans for future

The last year has seen considerable growth for the Charity as we have adapted to meet the increasing needs of Children
and Young People in the community. With medium and long-term needs of the charity now being much clearer, the
Trustees have agreed that the following key projects will be the focus of our work for 2023-2026.

* Continued provision of positive activities for children and young people through our collection of youth clubs and
schaal hallday activities.

*  Support the mental well-being of young pecple through the provision of our Early Help and Support service,
specifically the provision of counselling support.

* Reach out into the community and schools through Street-based youthwork to provide support and guidance.

* To grow our Street-based youthwork to reach a wider range of young people across different communities within
the County

The Trustees are aware that the charity has been operating at a loss and have introduced the new Fundraising Strategy lo
ensure that the increased service delivery that now takes place can be fully funded in future years. It was our intention to
be in a break-even position by the end of 2024.

Structure, governance and management
The charitabla company was incorporated on 11 Decembar 2011 and is govamed under is Memarandum and Articles of
Association. Charitable status was grantaed on 23 May 2012.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the
date of signature of the financial statements were:

Mr J B Hubbard (Reslgned 25 June 2025)
Mr B Clover (Resigned 28 May 2025)
Ms N Cooper (Reslgned 17 April 2024}
Mr J Oatley

Ms R Lee

Mrs E C Thomas

The charity is governed by a board of trustees who also act as Directors of the limited company. These trustees have a
wide range of responsibilities, some of which are set out in the Companies Act 2006, but are mainly responsible for setting
the strateqic vision for the charity and deciding on major purchasing decisions or commitments.

The trustees are empowered to appoint other trustees, subject to a minimum of five but no maximum, as the charity may
require for its efficient running. Formal trustee training is provided on an ad hac basis.

The board meets at least four times a year to receive reports from the Chair and Charity Director on the running of the
charitable activities and discuss future plans.

Nene of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

The truslees' report was approved by the Board of Trustees.




4YOUTH (SCUTH WEST)

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

Ms R Lee
Director and trustee
Dated: 29 September 2025




4YOUTH (SCUTH WEST)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2024

The trustees, who are also the directors of 4Youth (South West) for the purpese of company law, are responsible for
preparing the Trustees” Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the stale of affairs of the charity and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and than apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject 1o any material departures disclosed and
explained in the financial statements: and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation.

The truslees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006,
They are also responsible for safeguarding the assets of tha charity and hence for taking reasonable steps for the prevantion
and detection of fraud and other irregularities.




4YOUTH (SCUTH WEST)

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF 4YOUTH (SOUTH WEST)

| report to the trustees on my examination of the financial statements of 4Youth (South West) (the charity} for the year ended
31 Decembar 2024,

Responsibilities and basis of report
As the trustees of the charity (and also its directers for the purposes of company law), you are responsible for the preparation
of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statemants of the charity are not required to be audited under Part 16 of the
Companies Act 2006 and are eligible for indepandent examination, | report in respect of my examination of the charity’s
financial statements carried cut under section 145 of the Charities Act 2011. In carrying out my examination | have followed
the Directions given by the Charity Commission under section 145{5}b) of the Charities Act 2011.

Independent examiner's statement

| have completed my examination. | confirm that no matlers have come to my attention in connection with the examination
giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act 2006.

2 the financial statements do not accord with thase records,; or
3 the financial statements do not comply with the accounting requirements of section 386 of the Companies Act 2006
other than any requirement that the financial statements give a true and fair view, which is not a matter considered as

part of an independent examination; or
4 the financial statements have nol heen prepared in accordance with the methods and principles of the Statement of

Racommended Practice for accounting and reparting by charities applicable to charities praparing their finansial
staterments in accerdance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Katy Gooding

Holloway House

Epsom Square

White Horse Business Park
Trowkridge

Wiltshire

BA14 OXG

United Kingdom

29 September 2025




4YOUTH (SCUTH WEST)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Current financial year Unrestricted  Unrestricted Restricted Total Total
funds funds funds
generaldesignated fund

2024 2024 2024 2024 2023

Notes £ £ £ £ E
Income and endowments from:
Donations and legacies 3 63.881 - 65,134 124,015 141,336
Charitable aclivities 4 35,484 - - 35,484 34,317
Other trading activities 5 - - - - 331
Investments 4] 311 - - 31 537
Other incoma 7 - - 13,144 13,144
Total income 99.676 - 78,278 177,954 176,521
Expenditure on:
Raising funds 8 - - - - 478
Charitable activitias 9 47.400 2,669 125,529 175,598 198,536
Qther expenditure 14 - - 3,928 3928 -
Total expenditure 47,400 2,569 129,457 179,526 199,014
Net income/(expenditure) 52,276 {2,689) {51,179) (1,572) (22,493)
Transfers hetwaen funds (60.876) - 60,876 -
Net movement in funds 11 (8.600}) {2,689) 9,697 (1,572) (22,493)
Reconciliation of funds:
Fund balances at 1 January 2024 {36,062} 42,433 789,762 796,133 818,626
Fund balances at 31 December 2024

{44,662) 39,764 799,459 794,561 796,123

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure darive
from continuing activities.




4YOUTH (SCUTH WEST)

STATEMENT OF FINANCIAL ACTIVITIES {(CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2024

Prior financial year

Income and endowments from:
Donations and legacies
Charitable aclivities

Other trading activities
Investments

Total income
Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net income/(expenditure)
Transfers hetwaen funds

Net movement in funds

Reconciliation of funds:
Fund balances at 1 January 2023

Fund balances at 31 December 2023

Notes

oo, kW

"

Unrestricted  Unrestricted Restricted
funds funds funds
generabesignated fund
2023 2023 2023
£ £ £
65,079 - 76,257
17,360 - 16,957
297 - 34
537 - -
83,273 - 93,248
364 - 114
47,298 3,807 147,431
47 662 3,807 147,545
35511 (3,807) (54,297)
(82,520) 3,031 724589
(46,809) (776) 25,192
10,847 43,202 764,570
(36,062) 42,433 789,762

Total

2023

141,336
34,317
331
537

176,521

478
198,536

199,014

(22,493)

(22,493)

818,626

796,133




4YOUTH (SCUTH WEST)

BALANCE SHEET
AS AT 31 DECEMBER 2024

2024 2023

Nates £ £ £ E
Fixed assets
Tangible assets 16 773,764 776,432
Current assets
Debters 17 1,966 2,873
Cash at bank and in hand 26,058 25,134

28,024 27,807

Creditors: amounts falling due within one
year 18 {7,227) (8,108)
Net current assels 20,797 19,701
Total assets less current liahilities 794,561 796,133
Income funds
Restricted funds 21 799,459 789,762
Unrestricted funds - designated funds 20 39,764 42,433
Unrestricted funds - general {44,662) (36,062)

794,561 796,133
The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for
the year ended 31 December 2024,

The directars acknowledge thelr responsibilities for complying with the reguirements of the Campanies Act 2008 with respect
to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in guestion in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements were approved by the Trustees on 29 September 2025

Ms R Lee
Trustee

Company registration number 07871666
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4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity informatian
4¥outh (South West) is a private company limited by guarantee incorporated in England and Wales. The reqistered
office is The Canberra Centre, 56a Spa Road, Melksham, Wiltshire, SN12 7NY, United Kingdom.

Basis of preparation

The financial staterments hava heen prepared in accordance with the charity's governing decument, the Companies Act
2006, FRS 102 "The Financial Reperting Standard applicable in the UK and Republic of Ireland” and the Charities
SORP “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)". The charily is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantags of the provisions in the SORP for charities not to prepare a statement of cash flows.

The financial statements are prepared in sterling, which is the fungtional currency of the charity. Menetary amounts in
these financial statements are rounded to the nearast £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopled are set cut below.

Going concern

At the time of approving the financial stalements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt
the gaing concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at tha discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

Income
Income is recegnised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash danations are recognised on receipt. Other donations are recognised once the charity has been notified of the
denation, unless perfermance canditions require deferral of the amount. Income tax recoverable in relation to danations
received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipl or otherwise if the charily has been notified of an impending distribution, the
amount is known, and receipt is expacted. If the amount is not known, the legacy is treated as a contingent assel.

Expenditure

Liabilities are recognised as sxpendilure as soon as there is a legal or constructive obligation committing the charity o
that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been satisfied under
headings that aggregate all cost related to the categary.

11 -




4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

1.6

1.7

1.8

1.9

Accounting palicies {Continued)

Tangible fixed assets
Tangihle fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Assets are only capitalised if their value is more than £1C0.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Leasehold land and buildings Not depreciated
Leasehold improvements 8.6% Straight line
Plant and equipment 33.33% Straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

The leasehold asset relates to the property that the charity occupies under a lang lease, to use for charitable purposes.
The land and buildings are owned by Wiltshire Council but the building is occupied, improved, extended and repaired
by the charity. Therefore the building meets the definition of an asset under FRS102 'substance over form’ concept and
tha land are buildings are included on the balance sheet of the charity as a long leasehold on this basis.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of the impairment loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with ariginal maturities of three months or less, and bank overdrafts. Bank averdrafts are shown within borrowings in
current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual
pravisions of the instrurment.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recegnised amounts and there is an intention to setlle on a net basis or to realise
tha asset and settle the liability simultanzously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including iransaction costs and are subsequently carried at amortised cost using the effeclive interest method unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discountsd at a market rate of interesi. Financial assets classified as receivable within one year are not
amartised.

12 -




4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

1

Accounting palicies {Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement consfitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are hot
amortised.

Debl instruments are subsequently carried at amorlised cost, using the effective inlerest rate method.

Trade creditors are obligations to pay for goads aor services that have been acquired in the ordinary course of
operations from suppliers. Amaunts payable are classified as current liabilities if payment is due within ona year or less.
If not, they are presented as non-current liabilities. Trade creditors are recegnised initially at transaction price and
subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

Employee benefits
The cosl of any unused holiday entitlemeant is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an emplayee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charily's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assals and liabilities that are not readily apparent fram other sources. The
estimates and associated assumptions are based an historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recagnised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.

Income from donaticns and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 4.060 h 886 9,948 8342 1,006 9,348
Grants 53,000 59,248 112,248 56,550 67,612 124,162
Memhership fees €.821 - 6,821 187 7,639 7.626
63,881 65,134 129,015 65,079 76,257 141,336

13-




4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

3 Income from donations and legacies {Continued)
Unrestricted  Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Grants
Crane Co Donation - 4,106 6,108 6,222 6,222
Wiltshire County Council - 14,000 14,000 3,500 3,500
Melksham Town Council - 10,000 10,000 - 10,000 10,000
Melksham Without Grant 3,000 - 3,000 2,750 - 2,750
The National Lottery
Gommunity Fund 50,000 - 50,000 50,000 - 50,000
Wiltshire Community
Foundation - 5,000 5,000 3,800 8,000 9,800
Westbury Town Council - - - 3.000 3,000
Other - 24,142 24,142 38,880 38,880
53,000 59,248 112,248 56,550 67,612 124,162
Included in other grants, restricted funds are the following;
2024 2023
£ £
Devizes Town Council 15,818 8,333
The Albert Hunt Trust - 2,000
Jack Lane Charitable Trust - 1,000
Wiltshire Council- Area Board- Melksham - 20,000
All Saints Church 6,693 7,557
Atworth Parish Council 500
Tesco grant 1,125
24,142 38,890

14 -




4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

4 Charitable activities

Sals of goods
Charitable rental income

Analysis by fund
Unrestricted funds - general
Restricted funds

5 Income from other trading activities

Unrestricted
funds

2024

£

Fundraising events -

Restricted
funds
2024

£

Charitable Charitable Income
Income
2024 2023
£ £
5,968 8,800
29,516 25,517
35,484 34,317
35,484 17,360
- 16,957
Total Unrestricted  Restricted Total
funds funds

2024 2023 2023 2023
[ 3 £ £ £
- 297 34 3N

6 Income from investments

Interest receivable

7 Other income

Cammunity Project

Unrestricted

funds
2024
£

311

Restricted

funds
2024
£

13,144

Unrestricted
funds

2023

£

537

Restricted
funds
2023

£

15 -




4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

8 Expenditure on raising funds

Unrestricted

Fundraising and publicity
Other fundraising costs

funds
2024
£

Restricted
funds
2024

£

Total Unrestricted Restricted

funds funds

2024 2023 2023
£ £ £

- 364 114

Total

2023

478

9 Charitable activities

Depreciation and impairmant
Counselling

Young peoples projects
Youth Awards

Tuck shop costs

Danatians

Share of suppart costs (see note 10)

Share of governance costs {see note 10)

Analysis by fund

Unrestricted funds - general
Unrestricted funds - designated
Restricted funds

Provision of Provision of

youth youth
services services
2024 2023
£ £
2,669 3,607
4,131 580
1,902 4,310
- 570
4,740 6,698
- 20
13,442 15,985
159,843 175,743
2,313 6,808
175,598 198,538
47,400 47,208
2,669 3,607
125,529 147,421
175,588 198,536
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4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

10

1"

12

Support costs

Staff costs

Rent of office space
including rates and heat
Premises repairs,
renewals, maintenance and

cleaning
Tealephone, tax and internet

Printing, postage and
stationery

Software licences and
equipment expenses
Advertising, marketing and
recruitment

Liability and contents
insurance

Sundry expenses

Bank charges

Training and welfare- Staff

Independent exarniner
Legal and professional
Late PAYE interest

Analysed between
Charitable activities

examination and accountancy fees.

Net movement in funds

The net movement in funds is stated after charging/(crediting):

Support costs Governance 2024 Support costs  Governance 2023
costs cosls
£ £ £ £ £ £
130,927 - 130,927 144,544 - 144,544
12,392 - 12,392 1,155 - 1,155
8,278 - 8,278 18,148 - 18,148
1,783 - 1,783 2,832 - 2,832
156 - 156 1,059 - 1,059
1,488 - 1,488 3,901 - 3,901
- - - 203 - 203
2414 - 2,414 2,146 - 2,146
550 - 550 1,206 - 1,206
164 - 164 134 - 134
691 - 891 415 - 415
- 2,118 2,118 - 2,584 2,584
- 144 144 - 4,198 4,198
- 51 51 - 26 28
159,843 2,313 162,156 175,743 5,808 182,551
158,843 2,313 162,156 175,743 6,808 182,551
Governance costs includes payments to the independent examiner of £1,212 (2023- £1,170) for independent
2024 2023
£ £
Fees payable for the independent examination of the charity's financial statements
2,118 -
2,669 3,807

Depreciation of owned tangible fixed assets

Trustees

None of the frustees (or any persons connected with them) received any remuneration or benefits from the charity

during the year.
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4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

13  Employees
The average monthly number of emplovees during the year was:
2024

Number

21

Employment costs 2024

Wages and salaries 128,801
Social security costs 313
Other pension costs 1,139

130,927

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key managemenl personnel was as follows:

2023
Number

21

2023

142,171

1,445

144,544

The key mzanagernent personal consists of the trustees, charity director and the youth work manager. The ycuth work
manager position and the charity director postion was filled for part of the year and the total remuneration was £5,930.

The youth work manager position is vacant at the end of the vear.

Jon Hubbard is the sole director of Yourwebsolution limited. Yourwebsalution Limited charged the charity £nil (2023; £

1.222) during the year for maintenance of the website for Westbury Youth Awards and IT infrastructure.

14  Other expenditure
Restricted
funds
2024
£

Community Project 3,928

15  Taxation

The charity is exempt from taxation an its activities because all its income is applied for charitable purpeses.

Restricted
funds
2023

£
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4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

16  Tangible fixed assets

Leasehold land Leasehald Plant and Total
and buildings improvements equipment
£ £ £ £
Cost
At 1 January 2024 750,000 39,648 17,518 807,168
At 31 December 2024 750,000 39,648 17,518 807,166
Depreciation and impairment
At 1 January 2024 - 13,238 17,494 30,733
Depreciation charged in the year - 2,645 24 2,669
At 31 December 2024 - 15,884 17,518 33,402
Carrying amount
At 31 December 2024 750,000 23,764 - 773,764
At 31 December 2023 750,000 26,409 23 776,432
17  Debtors
2024 2023
Amounts falling due within one year: £ £
Trade dehtors 1,966 2,673
18  Creditors: amounts falling due within one year
2024 2023
£ £
DOther taxation and social security 2,434 2,481
Trade creditors 2,404 3,185
Other creditors 271 500
Accruals and deferred income 2,118 1,960
7227 8,106
12  Retirement benefit schemes
2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 1,139 1,445

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the scheme are
held separately from those of the charity in an independently administered fund.
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4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

20  Unrestricted funds - designated fund

The designated funds have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Resources TransfersAt 31 December
2024 expended 2024
£ £ £ £
Provision 10,000 - - 10,000
Property maintenance 8,000 - - 6,000
Fixed Asset fund 26,433 (2,669) - 23,764
42,433 (2,669) - 39,764
Previous year: At 1 January Resources TransfersAt 31 December
2023 expended 2023
£ £ £ £
Youth clubs {6,737) - 6,737

Haoliday clubs 3,706 - (3,708)
Pravision 10,000 - - 10,000
Property maintenance 5,000 - - 6,000
Fixed Asset fund 30,240 {3,807) - 26,433
43,209 (3,807) 3,031 42,433
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4YOUTH (SOUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

21 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific conditions by donors as to how they may be used.

Movement in funds

Movement in funds

Balance at Incoming Resources Transfers Balance at Incoming Resources Transfers Balance at

1 January 2023 resources expended 1 January 2024 resources expended 31 December

2024

£ £ £ £ £ £ £ £ £

Scooter event - - - - - 500 - - 500
Canberra Community Park - - - - - 13,144 {3,928} - 9,216
Teen Talk 9,292 8,231 (63,550) 46,027 - 11,131 {49,662) 38,531 -
Mo Limits- SEND club 6,414 11,218 (10,563) - 7,067 4,000 {8,340} - 2,727
Malksham detached youth waork 4,425 5,000 (2) - 9,423 2,500 (5,162} - 6,761
Mentaring 44 - - - 44 - - - 44
Westbury Youth Club - - - - - 8,304 {4.434} - 3,870
Canberra Centre 750,000 - - - 750,000 - - - 750,000
Westbury Youth Awards 126 625 {629) - 122 - - - 122
Disable access 4,950 - - - 4,950 - - - 4,950
Westbury detached youth work 3,730 16,167 (10,258) - 9,639 895 {6,515} - 4,019
Atwarth detached youth work (14,125) 16,300 (12,717) 10,542 - 5,608 {12,464) 5,858 -
Malksham Youth Clubs (256) 22,376 (45,010) 22,920 - 15,000 {31,487) 16,487 -
Devizes Detached youth wark - 8,333 (4,816€) - 3,617 16,188 {7,465} - 12,250
Remote villages - 5,000 - - 5,000 - - - 5,000
764,570 93,248 (147,545) 79,489 789,762 78,278 {129,457} 60,876 799,459
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4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

22 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not subject
to specific conditions by donors and grantors as to how they may be used.

At 1 January Incoming Resources Transfersit 31 December

2024 respurces expended 2024

£ £ £ £ £

General funds {36,062} 99.676 {47,400) (60,876) (44,662)
Previous year: At 1 January Incoming Resources TransfersAt 31 December
2023 resources expended 2023

£ E £ £ £

Gereral funds 10.847 83,273 {47 662) (82,520) (36.062)

23 Analysis of net assets between funds

Unrestricted  Unrestricted Restricted Total
funds funds funds
generabesignated fund

2024 2024 2024 2024
£ £ £ £

At 31 December 2024:
Tangible assets - 23,764 750,000 773,764
Current assets/{liabilities) (44,662) 16,000 49459 20,797
(44,662) 39,764 799,459 794,561
Unrestricted  Unrestricted Restricted Total

funds funds funds

generatesignated fund

2023 2023 2023 2023
£ £ £ £

At 31 December 2023:
Tangible assets - 26,432 750,000 776,432
Current assets/{liabilities) (36,082) 16,001 36,762 19,701
(36,062) 42,433 789,762 796,133
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4YOUTH (SCUTH WEST)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2024

24  Related party transactions

The key management persaonal consists of the trustees, charity director and the youth work manager. The youth work
manager position and the charity director postion was filled for part of the year and the total remuneration was £5,930.
The youth waork manager positian is vacant at the end of the year.

Jon Hubkard is the sole director of Yourwebsolution limited. Yourwebsolution Limited charged the charity £nil (2023; £
1,222) during the year for maintenance of the website for Westbury Youth Awards and (T infrastructure.
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