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 MANCHESTER CARE AND REPAIR
STRATEGIC REPORT
YEAR ENDED 31 MARCH 2025

The trustees who are dlrectors for the purposes of company faw, present thetr strategrc report for -
the year ended 31 March 2025 in compllance W|th 5414C, of the Companles Act: 2006 '

Achlevements and performance

Operatmns and Effectl\reness Priorities

1:To provrde high quallty services that enable people to contmue to hve safely, Independently, end ‘
affordably in a heaithy home. '

2: To rnodel and provide high qualrty servrces that address the home repalr, |mprovement and'
energy savrng needs of vulnerabie owner occuprers, - : 2

3: To modei and provrde hlgh quahty services that address the home reparr, improvement and_' o
energy savmg needs of vulnerable owner occupiers : o

4 To promote our work to funders and partne'

and to work w1th them to explore mnovatlve.
optlons that will allow ¢ servlces to be mamtamed ' L

'a challenging fundmg environment.

The organrsatron contmued fo' operate all its core commrssroned services (Handyperson Home
Reparrs Support, Casework-and Horme from Hoshital). on a bndglng contract extension basrs Exrstmg .
grant funded work supported by the Henry Smlth Charlty and NHS Charities Together: contanued as:
did contract funded work supporting patients form Pennine Care wards to return home and several
partnershlp projects with the Carbon Coop funded by the Dept of Energy and Net Zero

Durmg the year we responded to 12, 223 (23/24 14 985) service Users and provrded 9952 (23/24
11 401) direct su pport mterventlons to 5590 (23/24 5838) md:vaduals or famllres Thus averagrng 1.8
ij per chent Lo : : S S

The Casework team supported 849 (23/24 1258) clrents wrth casework support and 5upported 237

(23/24 388) clients to-access benefit entitlements to the valie of 1,376,017 (23/24 £2,059,147) -

helping to tackle pensioner poverty by putting an average of £5,806 extra income into.the pockets of
vulnerable people ‘ poo '

The Handyperson service supported 6597 (23/24 7983) people wrth home safety assessntent srr.ali
repairs and minor adaptations and helped to tackle energy poverty by supplymg energy effrmency
llghtbulbs to thelr clrents - ce e

The Home First Team- Worked with 45 clients, who were in the process of bemg drschareed form
-mental héalth wards by provrdrng major ancd friinor works, deep tleans, carpets, curtains, furhiture -
and furnlshrngs and 10 people were supported through the NHS Charltres Help to Move. prOJu:t

The Home Repalrs Support team helped 639 (23/24 1589) people W|th techmcal support and ddwce
and helped 85 people (23/24: 173) to access grants and loans to complete essentral home repair and
fixtures. The team delivered home improvements:to the value of £251,361 (23/24 £1,048,09L. 86}
across the year, andi in the process transformed people s lives as weil as homes.

The organrsat:on made 223 l23/24 169) grants to the value of F64,613 (23/24: £101 794} from our
small repairs and welfare funds {Trustees, Home cornfortv_, NHS welfare fund, Pennine East
Per_sonalisatio_n Fund, Gas Safe and Electricity Safety Couincil repair fund pots} . :




PMANCHESTER CARE AND RE PA!R

- STRATEGIC REPORT _
YEAR ENHLD 31 MARCH 2025

‘f\le cantlnund to provnde transport home and short-term settling in support patients bemg
- dist harwd from Hospital, The Horie from Hosplta! service provided direct services to 1300
{23/74: 1460} mdiv disals d\,_ross the mty

Gnvernance and E.eadershnp

?a amend Ouir governance. structure and further develop the Trustee body so that our governance
; 5 effective, informed, and eﬁncuent and the Ieadersh!p of the orgamsatlon is skllled motlvated and
repr esenta‘twe of the commumtles we serve

f1 To explidre wayq for the leaders af the organlsatlon to engage: wnth chent groups more regulariy
and ina more structured way, so that thelr wews and needs are reflected in the ser\nces we promde

“Dueto contmued commisnon.ng uncertamty the Board and semor staff contmued 10 be preoccumed
with risk management We plan 10 run an addltlonal Trustee recruitment in 2025- 2026 to retam an
effective slu!l balance and representatlon

: Fﬁmnce

7 To- appmach contract and fundmg negouatlons wnth a clear message about our soclal value
: -rrndentiais, our effic‘ancy, and. the claar benefuts of our holistlc workmg practlces

8 To mrrﬁaqe our ﬁnngmterm rmihence by expiormg optsons for generating sqgmflcant addltnonal _
mmme outside th@ framewcrk of publlc sector ¢ontracting.

'L}urmg the Adtymr of 2024 our main contract, prevmusly a Jmnt commission of the NI-IS IVICC
'hmmmg and MCC social care vias qpht lmo two separate, contracts, We tendered for and won the -
. Hame: umprovement Amncy ‘home repairs and handypersons) ‘tender which has been awarded ona
 _3+? year contract basis, commiencing April 2025, The NHS did not manage to runa procurement
. f"prorer\s dunng this p?’i’iO':f and so that part of the contract contlnues ona further & month extension
‘(currnnt expiry date ig 30 September 2025) - :

Du-ri_ng 2_,02,4'-2{)2_5 we engaged in an extensive bidding process to acquire a building under
cn'nchx_ster City Council's Community Asset Transfer Scheme. The Bullding, at 49 Barrack Street, has
substant ia) pot@ntial to a) provide a low: cost long term home for Manchester Care and Repair
Services alongsm!e a community Hub space which we intend to operate with partner organisations to
- provide a wider offer of community based activity for Manchester Care and Repair’s traditional
ciients as well as mtergenera’clona] activities and optlons for the wider communities of Hulme, aII
told this project will ‘axtend our range of work and hopefully attract interest from new funders. We
- Were del:ghted to learn, at the end of March 7023, that we had won the competitive process. The
hard work to restore and redevelop the Slt_e as a low ¢arbon uommumty hub building starts now.

Envamnmental and 5ocial Value Prlorltv 9:To mvent in technologles and processes that significantly
yeduce our carbon emissions and to integrate energy reduction objectives across all our ser\nces and
activities, ensuring our progrdmmmg meets our carbon emissions reduction targets. )

We produced our second Carbon 'E‘:missions Re‘port_'during 2023-24 (covering the year 2022-2023)
during this period MC&R's “Core” emissions decreased by 6,736 kgC0Oze, an 11.6% reduction from
the baseline. This puts MC&K ahead of the annual target of 3634 kgCO-e {6.25%}. '




MANCHESTER CARE AND REPAIR -
STRATEGIC REPORT
YTEA'R ENDED 31 MARCH zozs_ )

~ Of this, a 2000 kgCDze reduction was achreved in the offrce energy use and company car categorres
and can likely be attnbuted to mvestments made in. ofﬁce energy efﬂcrency and a, company EV
_durmg 23-24. T

We are currently awaiting the final carbon reductron frgures for 24 25 and report thIS should bE
ayarlable by mid- October : o o

We have progressed ourwork an becomlng a carbon lrterate organlsatron accredrtrng -ur owi- cou‘rse
w:th the Carbon Literacy Project and trainirig all our staff and produc:ng an’ actron plar We""re-"
currently in the process of applying for our full accreditation as & Carbon Lrterate Orgamsatlon.. nd
have begun discussing with other Care and Reparr and Home Improvement Agenrlesg how we nnght
support them with the Carbon Lrteracy agenda ‘ :

Envrronmental and Somal Value Prlorrty 10 To mvest in our people and our partnarshrps

lt should be noted that our main contracts prrcrng has hot. kept up wage or prrce mflatlon |n any B
_meanrngful way causing a triple squeeze for IVIa ‘ J%_’ster Care and Repair consequent:ally we have
had to make some redundancigs and freeze recruitment Ieadrng our. staff body is.now down from
'_39 t0 30; almost a 25% reduction, this ha obwously rmpacted on the amount of work that canbé’
. delivered as WeII as our ability to invest time into forward plann:ng, busrness development and o
_ginnovation. We continue to work hard to maintain morale and haveretained-olir Greater. i
Manchester Good Employment Charterfull membershrp, and our Investors in People Lrvm Wage _
i ‘and Drsabrlrty Confident Accredrtatrons B : : : : -

':Y‘f'We contrnued our Workrng partnershlp With the Carbon Coop contrnurng work o’ the Leyenshulrr'e

Home from Hosprtal Services and with Crrcle I\/Ianchester and the Carbon Coop around t_t'rre
communrty hased work out of the Barrack Street site. - R

Financial review

Policy on reserves

The Trustees recognise the importance ofa prudent reserves pO!ICV whrch is able to support potentral
business development whilst maintaining the abrlrty to cover close-down costs as a fast resort. The
trustees recognise that the bala nce sheet. shows reserves of £1,016, 126 as of :llst IVIarch 2025 '

The hoard rewews it reserves pollcy and strategy annually The last re\new Was l\/lay 2025 when the--
statement below was agreed

- The Board has exammed the organrsatron s requrrements for reserves inthe lrght of the main l'ISk.: to
the organrsatron balancing the needs of current-and future benefncrar:es The reserves polrry is
therefore assessed on a basis of risks to the organrsatlon and planned commitments and, investments.

The Ievel of reserves reqwred will be recalculated in acrordance with a template agreed by the Board
and revrewed at the end of each financial year. The amount n.qurred wrll he designated. -

The demgnated resérves calculation will include: -




- Pr mcrprrr’ nsks and uncertamtres

MANCHESTER CARE AND REPAIR
STRATEGIC REPORT

' YEAR ENDED 31 MARCH 2025

L Redundancy costs, outstandmg ieaqe commitments, estlmated dllapldatrons and pens:on
l:abillty, 3 munths key persorinel costs to manage dosure

The remammg reserves halances will be titled unrestrlctéd reserve, the orgamsatlon wrll aimto retain
no less tth 3 momhs and no more than 6 months operating costs in reserves. ‘

' Where the orgamsauon is holdmg reserves greater than the designated reserves. plus six months
7 npe*atmg rests the irustees WI|| pursue an actlve pohcy a|med at mvestmg i -

_1 Acuvltles or program mes ofwork that further the purposes ofthe orgamsation as descrlbed
' "vvlthm the memorandum and artlc!es

? Ar‘rlvltles or pmgrammes of worr< that 1rnprove the mfrastructure resil]enc.e, ar)d :
5 ustamar Ilty of the orgam_ratlon : '

. "w Orgamsatlon mamtains a comprehensrve risk reglster that is reviewed at every Board meeting.

The Audit Committee oversees the lntemar Audit process whtch selects topics for audlt and scrutlmses

_thr audrt fmdmgs tnereby prowdmg assurance to the Board - .

The. stra’regm report was approved bv the trustees of the charlty on7 October 25 and 5|gned ‘onh jts -
behaif bv : :

TKMcBonald
Trustee

-
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' Objectiyes and activities a

. Handyperson services fulfr[lrng home safety
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MANCHESTER CARE AND REPAIR
TRUSTEES REPORT

The trustees, Who are dlrectors for the purposes of company an present the annual report
together with the frnancral statements and audltors report of the chantable company for the year
ended 31 March 2025, :

Objects and arms

Manchester Care and Repair provides practlcai support focused on helpmg peopre to mamtam the|r
independence, wellbeing, safety and secunty |n therr own home The majonty of our clrents are
oider people. L S Lo

Our serv:ces mclude

* The pro\nsron of support.and advice on home repairs and adaptatrons lneludmg support to aCcess_
: grants and loans for essentral repalrs heatmg and domestic goods : '

essments, minor. adaptatrons, fa!ls preve

__kaclaptatrons small home: repalrs and other h ; |ng ano related odd jObS

s Caseworker serwce, supportrng people to |mprove thelr flnancral and soua! mdependen

_"‘-helpmg them to access benefits and- entltlements reduce thetr brlis and conaect wrth other L

servrces aCtIVltteS and commumty support

: _Horne from Hosplta| servrces provrdmg a range of support mcludmg transport :
.=hosp|tal safe and well calls and practrcal mterventrons such as flttrng key safes, handtarls etci

Pubhc benefrt

The Trustees have paid due regard to Chanty Commtssron gurdance on pubhc beneflt i oerzdmg'
what activities the Charity should wundertake. The activities are focused on meeting the needs of
older and vulnerable people living W|thm specrflc tocal authority areas. The service eligibility crrtena'
refate to need; low income and d:sadvantage The Trustees are sattsfred that the Chanty delwers
chantable activities for public benefit. L

The trustees confirm that they have- complled with the reqwrements of sectron 17 of the Charitles
Act 2011 to have due regard to the public: benefrt gurdance pubhshed by the Chanty Commrssron for
Eng[and and Wales.

Structure, governance and management -

The organisation is a Charity (Charity Number 1147174) and a Company Limited by Guarantee
{Company Number 8008229) as surh we are. aegulated by the. Charity - Commassror aiid
Companies House: The Organisation is regtstered with the Information Commissioriers Office
(Registration Number 27014040) and the Fmancr.al t_ondurt Authonty (chfmtratron number'
716186) ‘ . ‘ ,




MANCHESTER CARE AND REPAIR | :
"rfnusrrgfes;' R__Eponr e

: Notum of qovemmg document

The Memorandum and Articles of the charn’cab!c companv are avar!able from the Registered Ofﬂce
and :nclude the follo«vmg oblects: - -

"The relief of eftlerly. and drsab[eo persons and those affected by iong-‘rerm iliness or poverty or
other dlsadvantage m partrcuiar by

appropriate io therr means

prr 'r:dmg houses, hoste:cs home repairs, adaptatrons and amprovements and any- assocrated
,,,,,,amenrtses forperqons in nece sitGuis circumstances upon terms appropriaté ta their means;

pmvsdlng ec'ucatlon ad\nce o mformatlon te or for any person or body."

Major risks and manngement of thase rrsks

: Thn Orgamsation matntams a comprehenswe r|sl< register that is reviewed at every Boafd meeting.
'ihe.nuch’c .Commlttee oversees. the Internal Audit -process which -selects topics for audit and
scrutinises the audit findings thereby providing assurance to the Board.

The. Trustees recognise the risks associated with the Charity's reliance on a single -contract
(elbert a jointly commissioned contract) however they recognise and welcome that broader
. shlf‘ts m public. prorurement practice.mitigate against these risks. The organisation is committed

R fe wo: king. . Commrssroner:. to achieve best outcomes both for clients and for the- Wrder

;-,:-aysrerr. as ‘Meh asto redouble. effort‘: to widen its pooi of mvestors and supporters

: -'Fmanc:al mstruments

.Objectwes end po!rcres _ R ) . o .

~ .:; The char!ty 5 actrvmec expose |t to a number of ﬂnanclal r:sks mctudmg credlt nsk cash flow rlsk and
I|qU|d!ty r;sk ' - : _

Lredrt rrsk

The chanry 5 prsnmpal flnancral assets are bank balances ancl mvestments

The credit rmk on liquid funds is !rmrted because the counterpartles are banks with hlgh cred|t
1 atings assigned by mternatlonal credit- ra ing agencies.

The charity has no. srgmfrcant concentration of credit rlsk wtth exposure spread over a large number
oi counterpartlea
Cash ﬁ'ow rrsk

' The charuty ] actwlties expose it priman[yto the flnanc:al nsks of changes in interest rates.
Interest béa‘rlng assets are held at fixed rate to ensure certainty of cash flows.

Liguidity risk

in order to maintain iiq.uidity to ensure that sufficient funds are available for ongoing operations and
future developments, the charity uses investments ahd deposits which are reviewed on a regular
basis. -




MANCHESTER CARE AND REPAIR .
TRUSTEES' REPORT .

Dlsclosure of mformatlon to audstor

Each trustee has taken steps: that they ought to have tal<en as a trustee in order to’ make themselveg:* e

'_I'aware of any relevant audit mformatlon and to- estabhsh that the charltvs avuditor is aware; of that
'mformatlon The trustees confirm that there is no relevant mformatlon that they know of and of

whlch they know the auditor is Unaware.

The annual report was approved by the trustees of the chanty on 7 October 2025 and SIgned (m its
behalf by: - . : P A ;

Bt

P

“ McDonald
Trustee '




\M‘HFST FER CARE AND REPA
5 ﬁTEE‘a’EENT GF TRUSTEES REQPONSIBILITIES

The ifu.:h" 25 (who are also the drrectors of Manchester Care and Repalr forthe purposes of company
faw) are responsrbie a‘or preparing the trustees' report and the financial statements in accordance
with wphrabie law and ‘United Kingdom Accounting Standards (United Kingdom Generallv Accepted
Arcountrng Practzce} mcluding FRS 102 'The Fmanma! Reportmg Standard apphcable in the UK and

.ﬂepubhc offresand” :

("ompan\; law roqulres the' trabteea to prepare ﬁnancnal statements for each flnanmal year Under
company law. ‘the iris tees must. not apprave the finaricial statements unless they are satisfied that

o tnev giva g true and falr \new of the state of affaws of the charitable company and of the incoming

_rewureeq and aop!rcation af resources mcludlng its mcome and expenditure, of the charltable'

' _rompany for that period In preparmﬂ those flnanml statements, the trustees are required to:

. ,seiect su!’rable acccunting policies and apply them consrstently,

B observe the methods and prmcrples in the Charities SORP

o magﬂ_ judgements and estlmates ’that are reasonable and prudent

‘o stale whether app[u:able accountmg standards comprising FRS 102 have been followed, subject

o any material departures disclosed and explamed in the financial statements; and

) 'prepare the f;nanual statements on the going concern basrs unless it is inappropriate to presume
: -*ha‘r the charitable companv will continue in business.

‘ Z:The ‘cru*tees are responsrble for . Iceepmg proper accounting records that can disclose with

reasonable accuracy at-any tirme the financial position of the charitable company and enable them to
ehsure that the financial statements compiy With the Companies Act 2006, They are also responsible

forsafeguarding the assets of the charitable company and hence for taking reasonable steps for the_

preveation and detection of fraud and other irreguiarltles

The Erustees are responsrble for the mamtenance and mtegrlty ‘of the corporate and fmancml

- information included on the charutable companys webmte ‘Legislation governing the preparatlon
: 'aM duaaer..mation of: fmancre! statements may differ from- Iegﬁslatlon in otherjurlsdlctlons

. Ar}pc*o\}ed by the frustees of the chari’ry on 7.0ctober'-2025 and signed on s beharlf by:

-

YK McDonald
Trustee

10



MANCHESTER CARE AND REPAIR
INDEPENDENT AUD]TOR 5 REPORT TO THE lVlElVIBERS OF

IVIANCHESTER CARE AND. REPAIR

Opinion" cleien ST
We have audited the flnancral statements of Manchester Care and Repair (the chan_ yfor the year
ended 31 Nlarch 2025 whrch compnse the Statement of Flnanmal Actlvlt- ‘Balance Sheet

'Accepted Accountmg Practlce)
tn our opinion the financial statements

= give a true and fair view of the state of. the charitys affazrs as at 31 'Vlarch 2025 ‘and of lts '
" incoming resources and apphcatlon of resources; includmg its’ mcome and expendnure, for the
=yearthen ended;. ' : : CEnels e S

‘9_ have been properly prepared in accordance w.

.'nlted Klngdom Genera!IvA_ epted Accountmg '
'Pract|ce and - : T '

have been prepared in accorda nce wuth the requrrements of the Companies Act 2006 B ‘

asus for OpInIOI"I S : SRR . S i
‘We conducted our audit in accordance W|th lnternatronal Standards on Aud1t|ng (UI() (ISAs (UK)) and .
applicable. law. Our responsibilities under those .standards are further describéd-in - the: audltor_“
':responsubshtles for the audlt of the flnancral statéments section of our report; We are rndependcnt
.'of the chanty in’ accordance Wlth the’ ethlcal reqmrements that are: relevant to our'aud|t___
*finaricial statements in the UK including the FRC's Ethical Standard, and we hava fulﬁlled our oth
'ethlcal respon51b|[it|es in accordance with these requrrements We belleve that the audlt evujence
e have obtalned is sufhclent arrd approprrate to pro\nde a ba5|s for our opmlon : '

Conclusmns relatmg to gomg concern

in auditing the financial statements we have concluded that the trustees use of the go:ng concern
basis of accounting in the preparatlon ofthe flnancral statements i appropnate ' '

Based on the work we have performed we have not 1dent|f|ec| anv matenal uncertamt:es relat|ng to
events or conditions that, individually or coIIectlvely, miay cast S|gnrf|cant douht on the charltv R
ahility to continue as a going concern for a period of atleast. twelve months from when the onglrval
ﬁnanmalstatements were authorlsed f()l‘lSSLlE ‘ : :

Our respon3|b|l|t|es and the respon5|b|l|t|es ofthe trustees wrth respect to gomg concem are
descrlbed in. the retevant sectlons of th|s report :

Othermformatlon : SR

The trustees are responsrble for the other mformatlon The other. informatlon comprlses the
information included in the annual report, other than the fmanclal statements and our auditor’s -
_report thereon. Our opinion on the financial statements does not cover the other information: and,
except to the extent otherwise expllcatly stated in our report, we do not express any form of
assurance conclusmn thereon, :

11




MANCHE“STER CARE AND RePAlR
WDEPENDEN:! AUt}lTOR 5 REPORT TO THE MEMBERS OF L

MANCHESTER CARE AND REPAHR

N e I

ln ronnect on W|th ‘oyr audit of the fnancral statements our responsibility is to read the other
";rrformatlrn and, i domg 50, conslder whether the. other information is materially inconsistent with
g inanclal- statements or, our’ knowledge ebtamed -in the audit or otherwise appears to be
o erlally _; mjsstated IF we | rdentzfy such: matenai -inconsistencies or _apparent . .material
_rte'rn_nts, we are reqyired to, determ:ne whether there Is a material - mrsstatement in the
Hingne 'tatements of & material misstatement of the other information, If, based on the work we
have performeu, we conclude that there is a materra! misstatement of this other Information, we are
rreemred e report that fac,t

_'We? have nothlng torenortin tms regard

e

0o 'mon an other matter preecﬂbed by the Compames Act 2006
ur oprnlon based on the work undertaken in the course ofthe audtt

B the lnformatlon given'in the Strateglc Report and Trustees Report for the ﬁna ncial year for whlch
the { manuat statements are prepared is consistent wrth thefmanual statements; and ;

rtftatters on whwh we are requ:red o repnrt by exceptmn .

In the ..ght of our knowledge and understandlng of the charity and its environment ‘obtained in the

course of the nudrt we have not 1dent1f|ed materlal mrsstatements in the Strateglc Report and the
’ Truqtee" Report a : ‘

"We have neth:ng to report in respect of the follow:ng matters where the Cornpames Act 2006
requrres Uz to report to you if, in ouropmion '

w adequate ac.rounung records have not been kept or returns adequate for our audit have not
heen recetved frem hranche s not visited by us; or :

5- the'fmahceei‘ statements are not ln agreement with the accountlng records and returns, or

s trertaun disclnsures of trustees remuneration specn‘led by . Iaw are not made; or .

e have not recewed aII the mformatlon and explananons we requare for gur audrt

Responsmihttes of trustees

As explained more fully in the Statement of Trustees' Responsibilities (set out on ‘page 10}, the
trusteer are responmble far. the preparatlon of the financial statements and for baing satisfied that
the\ glve 3 trueand fair.view,-and for such intérhal control as the trustees determine is necessary'to
enaile“the préparation of frnanual statements that are free from materlal mlsstatement whether

a

due to fraud ot error

In preparing the financial statements, the trustees are responsible for assessing the charity's ablltty
fo continue as a going concern, d.sclosmg, as apphcable matters related to going concern and using
the going concern basis of accounting uiless the trustees either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.

1z



MANCHESTER CARE AND REPAIR - TR
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF " -7

MANCH ESTE.R CARE AND REPAIR

‘ Audltor respon5|blllties for the audlt of the fmanc:al statements

E report that mciudes our opmlon Reasonable assurance isa high Ievel o*‘ assurance, .‘.

;' guarantee that an aud|t conducted in accordance W|th ISAs (UK) Wlll always detect af

res swed docurmentation of their pO|ICIES and procedures refating to fraud and compisanc Wi
ahd regulations. We also enqulred of management about their own ld“nt|f|rat|on and asses ment o1 :

tF’le I’lSl(S of lrregular:tles

. do not have a direct effect on the fmancml statements but compliance Wlt ‘Whi
fundamental to the limited company ] ablhty to operate or to. avord a materlal penalty,

and skllls to identify or recognlse non- compllance W!th applicable Iaws and regulatlon

We discussed among the dudit engagement team regardmg the oppmtunrt!es and :ncentnf
may exist within the orﬁanisatlon for fraud and how and where fraud mlght dccur in the finaicial

statements. L
In common with all audits under 1SAs {LUK}, we are also requued to perform spe fic. preredureJ to‘
respond to the risk of management override..In addressing the sk of fraud through- manageriient
pverride of controls, we tested. the appropriatensss of journai entries and cther anjusmwents,
assessed whether the judgements made in making account:ng estlmates are indicative of A potentaal
bias; and evaluated the business ratlonale of any sigmfucant transactions.that afe, unusuai or outside
the normal course of busmess ‘ Lo

T s
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5‘:53:5%5\’5 SIESTER CARE AND REF’A?R
%N%’E PFN@&M'&” AUDITOR'S REF( RT TO THE MEMBERS OF -

.MQMEHLH ER CARE ANE} REPAIR

in a‘ddltlun to *rhe abcve aur pro‘.edures to respond to the risks identified included the following:

» rewewmg f:nanuai stat meni d|sciosure< by testing to supportmg documentation to assess

' ':Ehefnmnmal ta‘temem:: f

K p@rformmg analytical pmtedures ’ro identify any unusual or Uﬂexpected relattonshlps that may
5 -mdicatrﬂ tisks of niater fal mig statnment due 1o fraud :

& t.nqumn? of manageme”t cone errung aLtmi and patent:a{ Iutlgatron and clalms and mstances of
Jngn-compliance with | aws and mguiatmns and '

L4 .'reaﬂmg the mjnutes of meeti ng of ‘thos:_ charoed wrth gavernance

ise @f mn repori‘ : : _
'TVm repott is. made solely to thf, charitable Pompany trustees in accordance with Chapter 3 of Part
cl5ef the Compames Act 2006 Our audit work has heen undertaken 50 that we might state to the
uwz*’y@ trustgcs those matters we are- requlred to state to them in an auditor's report and for no
" ovher purpaseé, Fo the fu%lest extent pnr itted by law, we do.not. accept or assume responsibility.to
‘f_'ﬂmfﬂﬂ‘* other than the- charstab!e mmpany and its trustees as a body, for our audit work, for this

seprm ar fof ?rheh opinions we uave tormed : : :

?J’Qf(\NacD

. ﬁ:..f‘@im '\?!col BFM ESSr;(A(S&mnr"tatutoryAudltor) - '-,E: B
---? ey and oh behalf of Horsfse?d & Smnth Statutorv Auditor . R

Tower L{cluse _ _
268 Wdim_ersl_e_y Raoad .
Bu: : .
Lantashire
BLY BNX

7 October 20257 ¢
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MANCHESTER CARE AND REPAIR
STATEMENT OF FINANCIAL ACTIVITI ES -

YEAR ENDED 31 MARCH 2025 .
(INCLUDING INCOME AND EXPENDITURE ACCOUNT

AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES)E*; e

..U'nrestficted_ o

v funds
Note N A

Income and Endowments from: -

Chartable activities . - ' 5

Donations and legacies - : _ 3 22,724 = -.:'22",724:‘
Investment income - . . 4 029,000 .

L LAGTITE

“1,4075777

Total .. ¢ 202
2025 ¢ o

Total income

Expehditure on;
Char‘itable édivities _

1458501 .

(1,493,834)

(1 '493""'8'34') e,

Total expendltu re -

(1 493 ,834) &

_xpendlture

. (1,493,834}

(34,333) .

(34 333)'

tmovement 1nfunds
A

Recontillatmn of funds

,'Tota[ fu nds brought forwarc{ 1,050,459

(34,333)

1,050,459

Eaasy) Y o)

© 1,131,238

oa o 1,016,126-: O 1,01%3;1'2.5.

| '..1-,95;0L_459f

TOta[_ fu nd__s carried for'ward

AII ofthe chanty 5 actlv:tles derive from contlnumg operatlons durmg the above twe perlud

The funds breakdown for 2024 is shown in note 24




MANCHESTER CARE AND REPAIR
BALANCE SHEET

 AS AT 31 MARCH 2025 .
{REGISTRATION NUMBER: 08008229) . ' -

2074

Sh T 2025 £
Note B (As restated)

"Fmedﬂsmte e L ; : - ‘
‘Tanglmea,seta ¢ "'“:“l"*" P T 11,698 15944

mvrentassetf S o . _ o _ _

- ;umks -;frf'-“ 1i" AR f: AR ‘ 18 - 8,864 6296
Debors Lo g 40,017 107438'
(&shdtbanxandlnhand e o ri._L1517zo' 1,038,758
(,a;;h-held_forloa‘na_t_c res;dents S o : - 616,869 . 763,262

1,818,470 1,915,754

Credntors Amounts fal!mg due wnthm one year L 21 {814,042) {881,239)

{Netcuvrentassets . e 1,004,428 1,034,515
‘Netasspfs ‘_ R e e -+ 1,016,126 1,050,459

. Funus ef the chamv

-Unrestmted income funds. o | R
.'Unwrés_t,ri,ct_e'd fuznds' e R 1,016,126 - - 1,050,459

.Tmfaffﬁnds_q. R e o m ‘___14316,126 ' 1,05(1459'

_ | E'hr‘ Imaﬂr:ai sfa’temunts on pages 15 *0 36 were approved by the trustees and authc-rlsed for | lssue
: 'cm 7 Dctober 2025 and s:gned on their behalf by

&; .:11.»*"3"“‘“)

T McDonald
Tmstee
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'MANCHESTER CARE AND REPAIR

STATEMENT OF CASH FLOWS
YEAR ENDED 31 MARCH 2025

Ca'slh flows from opérating activities - :

.+ Met cash expenditure

Adjustments to cash flows from non-cash items

Depreciation _
[nvestiment income -

* Working céhital adju'st'me'hts
(Increase)/decrease in stocks
Decrease in debtors _
Decreasem ereditors - -

I'h'cregs\é/(decre'ase) in deferred income

Net"c'aé‘h-flo\N's f'rom operatingactivities
CasH flows from investing actlwtles

. Interest receivable and simifar income
: Purchase of tang|ble fixed assets

Net tash flows from mvestlng actlvltles

Net decrease in cash aﬂd cash equwa[ents

Cash and: cash equwaients at 1 Apr|l

Cash and cash equivalents at 31 March

All of the cash flows are derived'from continuing operations during the ab'ci\._re_'jtwso periods..

18 -

13

17

_ _;fzozs
Note

£
(34,333)

- 4,2&6)_. '

- (29,000)
(53,087} .

21

(2,568) .

(143959) - (77,793)

76762 (19,277)

L (B1,031)

29,000 . 27,231
L ._..,"4.1-(20/%)-

"‘::"29'060"' o 6,43?'

(32 431,_1_ o :

1 soz 020

1:869,354

1,7..b9,589 L

1,802,020
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' MANL QESTER CARE ANB REPAIR

‘ NGTES TO THE FENANCIAL STATEMENTS
"FQR THE YEAF‘% ENDED 31 MARCH 2025

4 Lharat 5L

. 'Manchester Care and Reparr is a. company limited- by guarantee has no share capital and is
mc,e 'porat s i Eng,dnd and Waie.s In the event of the chanty being wound up, the !|ab|ltty in
‘ ol frf_the gtmrantee is hmrted to £1 per member of the charrty

2 :\ﬂcmurﬂ]ng'poiicies-._-

Summary ef sugnmcant accountmg policies and key accountmg estlmateq ‘
- ‘;he orincipal. accoun‘rmg policies adopted, judgements and key SOurces. of estimation uncertainty in
' ,The preparatlon ofthe fmanrlal statements are as fO”OWS '

S Basls &f preparation :

The fmancrai statements have been prepared in. accordance Wlth Accountmg and Reportmg by

Charities: Ctatement of- Recommeraed Practice (applicable to charities preparing their accounts in

e esdam.e wsth the Financial Reporting Standard applicable in the UK and Repubtic of Ireland (FRS

‘;.".:-;'}QZ) Hissued dn: Gctober 2019) - {Charities SORP {FRS '102)), the Financial Reportmg Standard
c gpplmabie in the UK and Republlc of ireland (FRS 102) and the Campames Act 2006 '

ﬂterement of eomplrance : : - : :
amheatnr Cere ang Repair meets rhe definition of a pubirc benefit entity under FRS 102, Assets

and fabilities are lmtaally tecognised at historical cost or 1ransaetron vaiue unless otherwise stated i in

rhe re!evant accou ntmg pohcy notes, : S :

' The ﬁ_n_anc.ial s’{a-te‘ments are prepared in sterling which is the functional currency of the entity.

Gomg concern. : : :

The financial statements have been prepared ona gomg concern basis which assumes an ability to
continue. operating for the foreseeable futurg. The Charity undertakes an annual review of its
Business Plan, Mo significant concerns have been hoted and we ¢onsider it appropriate to continue
to prepare the financial statements on a going concern basis. :

18



F’VIANCHESTER CARE AND REPAIR

'NOTES TO THE FINANCIAL STATEN‘ENTS
FOR THE YEAR ENDED 31 MARCH 2025

'Judgements and key sources of estlmatlon of uncertamty

‘ The preparatlon of the fmanual statements requrres management to make Judgements'

srgnrﬂcant effect on amounts recognlsed in the fmanuar statements E

. Due to the nature of the charltys aCtiVitIES @ g a very Ilrnrted number of both. purchase-ar
sales ledger transactlons and wuth almost all mcome from statutory bodr (NHS"T_

on actual sums.

Income end’ endowments

Grant income - : - : _
Income is recogmsed when the charity has entltlement to the funds, any performance condltmns
attachedtothe item(s) of § mcome have been met, it is probable that the ancome WI” be recelv__ d’ and
the amount,can be measured rellably : . T

income from government and other grants whether caprtal' grants or revenue gr
recognssed when the chanty has entitlement to the funds, any performance condltlons atta
the grants have baen met, it is probable that the income will be recelved and the amou
measured rel!ably and is not deferred : AT

Contract and other mcome
SEI’VICES

: Inte rast receiva ble

rellabiy by the chdnty, thrs i normally upon not;ﬂcatron of the rnterest pard or payable by the B

Fund structure : : : oo : _
Unrestricted funds are avallable to spend on activities that further any of the purposes o] ‘"‘t.he
chanty Designated funds are unrestricted furids ‘of the charity which the trustees have- decaded at -
their discretion to set aside to use for a specific purpose. Restncted funds are donations which” *he'
donor. has specified @re to be solely used for partlcular areas of the Chdl’lt\/f: work or for specn’m‘
projects being undertaken by the charity, : e SR

19_



MSNCHESTER CARE AND REPAIR
_:nm'ess TO THE FINANCIAL STATEMENTS
| :_enn THE YEAR ENDED 31 MARCH 2025

Expendn“ure . . \.

diturg Is recognised once 1here !5 a iegal or constrUctlve obiigation to make payment toa thlrd
¢ .pmbeb!e that settlement will ‘be redulred ‘and the amount of the obligation can be
'ed,reliahiy Expendlture 5 c.ass;ﬁed under the followmg dctnnty headmgs S e

end?ture on chantabid artlwtles mcludes the cost of delivering the services undertaken to
e the purpose of the charlty and the:r assoc:ated suppnrt costs

*_' ?e i‘dS? been charged on the ercruafs bas:s and such charges mclude vajue: added tax where

o nf supnmt costs y :

osts are those. functions that assist the wark of the charity but do not dlrectly undertake
abfe activities. Suppert costs mciude back office costs, finance, personnel, payroll and
Srance Costs. which suppert the activity to provide support to older people and/or those of any
# uvm,@: wuth d4 sabi hty o jive mdependently in their own home :

‘»u

. F'ned ass ets .
j,;fn(ed dssots are initially recorded at cost.

‘ -..‘.%:“emeuatmn -
: '-'«:t!an is ralculated soas to wnte off ‘rhe cost of an asset iess its estimated resu:iuaf value

‘the usafui aconomic lite ofthat asset as follows:

ki

ot

. ﬁzaset class Depreciatip_n method and rate

s nmpu?er & Offlfe eqmpment L , 33.3% straight line
Fixtures & fittings R 20% straight line
éigld;.nr_ve_%iigles L ow o E B 25% reducing balance
.‘zmck

Stocks. are valued at the !ower of cost- and net reoahsable va[ue aﬁer makmg due aflowance for

obseiete and slow moving itenis.

Ldans T el

hig chanty hoidx and manages fouf funds that are - anneu to- Marchester residents to faulltate
home repairs. and improvements. Loans due from residents ‘and loans due to Manchester City
Council are offset arid the netamount presented in the balance sheet within other creditors. The
lpans are measured initially at fair va!ue net of transaction costs; and are measured subsequently at

amar‘rzsnd cost.
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. MANCHESTER CARE AND REPAIR

NOTES TO THE FINANCIAL STATEMENTS . " 0 "o
FOR THE YEAR ENDED 31 MARCH 2025~ = 7 17

Financial instruments : : , , _ .
The charity only has financial assets and financial |iabl||tles of a klnd that qual:f' es' basu: fm nC|aI
instruments. Ba5|c flnanmal mstruments are |n|t|ally recogmsed at a tra'n' Ctl in’

subsequently measured at amortlsed cost usmg the effect:ve mterest method

: &

Retlrement beneflts

over the perlods beneﬂtmg from the employees s wces

The- dlsclosures in the accounts follow the requrrements of Section 28 of FRS 102 |n relatl
muIt: employer funded schemes in WhICh the charlty has a part:mpatmg interest, . - "

Contrlbu’nons payable to fund past defICIt‘i are recognrsed as a Ilablhty in the charltys flnanmal
staternents - calculated by the repayments known, discountéd to the net present value at the
- year-end usmg a market rate discount factor of 5 52% at 31 Nlarch 2023, 5.31% at 31 Nlarch 2024
' _and 484% at March 2025 : P RN ,

: The unwmdlng ofthe dlscount is recogn!sed asa ﬁnanre cost. in the Statement ef Fmanua! Actnntres
in the perlod incurred : : ¢

Volunteers . ; .
The ‘charity has volunteers supportlng Handyperson in the Manchester service, Overali thls
vaiued support is a.small-part of the charitable activrtles and the charity has not’ made an estim
its Valuefor these accounts. :

T D IR

: Taxatlon

The charity i is conmdered to pass the tests sat Dut in Paragrapn 1 Scheduie 6 of the Fmance Aet 201(}
. and:therefore it meets the definition of a charitable company for UK corporat:on tax purposes.

Accordingly, the charity is potentially exempt-frofn faxation in respect of inconye or. capital gains .

received within categones covered by.Chapter 3 Part 11 of the Corporatlon Tax Act 20100r Sert:en
256 of the Taxation of Chargeable Gains Act 1992 to the extent that such ifcome ar’ gams are
appiled exciuswely to. chantable purposes. - ; : ; RESR
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MANEHESTFR CARE AND REPMR’

NOTEQ TG ‘EHE F!NANCEAI STATFM ENTS
'FL;R THE YEAR ENDEB ’-31 MARCH 2025

——~——Unresrtr—|eted———r—7_.——‘——————— N ——,
_ ..r_funds_ : Total Total .
‘¢ General 2025 2024
£ O E £
22,724 22,724 25,730,
ST 22,724 25,730,
' ii”fr_iﬁ;és_trne’hitinéigimé . R
Unre'st_rif:ted |
funds Total Total
‘General 2025 2024
- S . £ £ £
iri‘tgrest;__ajgc;eivabie.a nd similar income; ) o _
~ Bankinterestreceivable’ ; 29,000 _ 29,000 27,231
g f,.:m;z:c'_ame: from tharitable _-acti-v_ﬁties .
' Unrpstncted . A
funds. - Total Total -
. : .Gel_jera_l 202_5 2024
P - Note SR £ £
“Chargeabla work - fees P 10,212 110,212 48,919
-Contiactual income 999,199 999,199 1,030,660
Grants ' . 398,356 398,366 1,064,174
' 2407777 1,407,777 2,143,753
6 Income from charitable activities - Chargeable work _
Deferred . Acerued Income  Deferred  Accrued Neiw -
income  income receivedin - income . income income for.
b/fwd. . b/fwdf year of fwdl cffwd  the year
e : £ CETTT L E £ £
chargablework - - -+ (6105) 16317 10,212
' ' - {6,105) 16,317 R 10,212

22



NOTES TO THE FINANCIAL STATEMENTS - -

" Contractural income * - (120) 999,319~ . L oo :

‘ ?3 Income from charitable activities - Grants - !

flrst prOJect :

- to move ) _
_Henry Smith Foundatlon - ) 8,750 :‘_ ' - 37,800 (9,450)

' Electrieﬁt'y NW priority services . - 7,814 .

MANCHESTER CARE AND REPAIR |

FOR THE YEAR ENDED 31 MARCH 2025 '+ =77

7 [ncome from charrtable actl\ntles Centractua! mcome e

Deferred Accrued Income Deferred Ac ‘

" income. incorne - received in Income income mcnn*‘efmr
‘bffwd - b/ffwd . year = c¢/fwd c/fwd the ye
SRR I T

T (120) 999319 . -

'Deferred Accrued Income Deferred Arcrued

- income " income receivedin Income - incofe mcomefor .

b/fwd b/fwci - year coffwd c/fwd : t_h‘?'.yie‘?r_ X
Manchester City Council EHGC - (61,055) 261385 (49,797) -

NHS - Penn_me Care Home 1,078 - . 103,000 :(8,2'88-')"

NHS Charities together Hetp 26 902 o 913'14 .(‘67 962)

Natnonwude DIy prOJect 14,100 . .
GHFApilot =~ S aL685 e i
FJ!-t/ga_s safe T o - (5,715) 13,125  (3,795) 4,3

Damp & mould in kids homes , 7,200 S e

Energy packs {(household

support fund) ) oo oo o

Marichester climate change

agency (Withington assistance) T 2,000 i R 4000,

-E'l_ectr_icelsafetyfirslt . - T - 5,000 (5000).

68,030 (66,770) 537,023 (144, 792} T 4,375 39836
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'MA%‘M HL%H L?% CARFE !‘N@ REPAIR

HOT ESTO. “Wﬁ FINAMTIAL %m”}'MbNTS
,_«gfm HE VEAR ENDED 35 MARCH 2025 .

. Unrestricted

funds Tetal ~ ~ Total

) 2024

. General 2025 _ £
Note ' £ , £ {As restated)
xﬁmmdwmkw dfr?rizly _ ‘ . |
Coftpactiabour - sz 211,522 862,196
Cairasted work S s 750 8,703
fterigly,, A 51,534 51,534 53,507
Serdcegosts. . Y 9444 12,123
L ,Ind,subs?stancw ' 29,969 . 29,965 41,932

Bupgork costs | - _ , ' | _

Crosmaiessts o , - 1,028,248 . 1,028,248 1,133,230
e 32,474 132,474 24,416
42,284 42,284 . 37,866
o o ‘ | 18,414 18,414 . . . 16219
s ;-;:n-ewa}s - ' - T - 1,6&6 1,616 : 2,633
sphong . 10,911 . 10,911 11,133

z,a;smuiersuppmt postage and R '
. 24,551 24,551 30,916
10,253 . 10,253 - 23,304
9,479 8479 o
ablisiiy | 1,496 . 1,499 7,000
Finmace charges '_ o : . ._ 1,121 1,121 ) .1',.163,-"
Comnputer and office - aquipmant S " , ' S
degraciationh _ = 208 . 208 411
Fixpure 5 & Fittings prreriaﬂon 139 ‘ - 139 .Y
' ‘V‘mtm vehsrlm dpnrematlon . ' S L 3,900 3,900 ' 5,200
qé‘)\#ﬂlﬂ‘!l*‘b[""’ l"O.:tS . , 11 o 5,518 . 5,518 6,496

1,493,834 1,493,834 2,277,493

Brigy year adjustment

Tha nomparatives in the prior year have been amended for a misallocation of an accounting cotle
ever @ number of years, The effect in 2024 has been to increase staff costs by £4,278 and reduce the
: Lﬁr‘pml fund brougit forward by £8,922.

.................
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MANCHESTER CARE AND REPAIR

NOTES TO THE FINANCIAL STATEMENTS - 4.7 i
FOR THE YEAR ENDED 31 MARCH 2025 % ii

11 Governance costs

Unrestrict_e_d -
funds
General

. Audit fees : . IR
;_Audi_t'oftheﬁnanc'ial statements. a _ 4,300 . - .
Other governance costs’ o 1,218 . - 1,218

12 Auditors' remuneration

Audit-ofthe financial statements

Other fees to auditors
All other ion-audit services

13 Net incoming/outgoing resources

Net 6u’tgoihg resources-for the year include:

Staf*"f:pensioh contributions _
Depreciation '
Audit fees

Operating lease 'pa'ymehts:
~land and buildings

- \_fehi.c}és: '

< équ'ipment
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ﬂANﬂHE&TER CARE AND PEPAIR

NOTES TOTHE FINANCIAL STATEMENTS
__ms:a THF YEAR ENDED 31 MARCH 2025

’ 2024
2025 £
£ {As restated)
S Tonae9 o 9662300
53,734 85,918
63,894 70,717
5,192 6,087,
3,959 4,278
1,028,248 1,133,230

Pa o fars of'émplpye}e's: _

Th? a\mrage number of empioyees durmg the year caEculated on the bas;s of fuII time equwatents
{37, i"aurc per weelz) was as follows:

2025 2024
- o ' ' Ne = No
-u_._NurT1berof:,taff R . 28 oy
-‘-«--uz;:/‘werrsgf numberofstaf‘f(head count) ' i B IR 1.1 ' 38
:Avemgcmumbe: fouiltume staff (30 hrs per week or more) T 24 '
' "Average numbPr of partt trme staff (less than 30 his per week) 16 s

35 3

. Th@;’-rﬂ:j‘mber of _emp—iqyees whose emoluments fell within the following bands was:
o - 2025 - - 2024
‘ . : No - - ~No -
£60,001 - £70,000 | - S TR
£70,001- £80,000 - 2 1
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MANCHESTER CAREAND REPAIR = =
NOTES TO THE FINANCIAL STATEMENTS 1.7
FOR THE YEAR ENDED 31 MARCH 2025 © © -~ .+

15 Key management personnei

. The. ‘key management personnel comprrse the Trustees the Chref Execu. rve Of,rce_
- Resources Director and the Services Director. : : ‘ :

No trustees, nor any persons connected with them, have recelved any remunere_ en—fr
charlty durrngthe year : : TR

No trustees have recelved any rermbursed expenses from the charlty dunng the yea S

The tota! employee bEthItS of the key management personnel of the chanty we‘r £2
£206 116)

16 Taxatlon

The charlty is a reglstered chanty and IS therefore exempt from taxatron -

17Ta rigible fri:xed:aﬁets‘ _
an Computer -~ - . o
and office Fixturesand . Motor. . .o
equipment -~ fittings - - vehicles . Total -

Cost . E . O S o o
At1hprili2024 " . . 22952 35200 20,798 . .-

At31March 2025 77 3520 2
Der),reciation - | - | -7
At 1 April 2024 | 22,744 3;382 O sge0 3L
Charge forthe'year . 208 - 138 "3,900 4,246

At31March2025 - o 22,952 3520 - 9,00

Net book value

At 31 March 2025 R - 11,698 11698

At 31 March 2024 208 . 138 15598 . 15544,

18 Stock Do
2025 - 2024

Stocks } | | B8E4 - . 6296
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MANCHESTER CARE AND REPAIR
“NOTES TO THE FINANCIAL STATEMENTS.

FORTHE YEAR ENDED 31 MARCH 2025 =~ -

B ebteis - o
L 2025 - 2024 -
£ £
6,888 11,950
27,113 . 20,522

6,016 . 74,966

P

" 40,017 107,438

6 é_si‘i.ém}:l cash equivalents
S 2025 2024
I . £ £
Cashonhand o - 1,930 1,730
~Cashatbank ¢ - 1,150,790 1,037,028
“Cash hald for lpans to _‘residérnts o " 616,869 763,262

1,769,589 1,802,020

"-..".-E:ﬁ;izc'reditdrs::-ampu_nts.-failing due'within one yeaar

" | . 2024
2005 £ -
T R R SRR o . . £ ‘{As restated)
CTrade creditors T S ' -+ 35,741 26,316
iﬁ’fﬁﬁ.mrz.té"xaftéqn:énd__social_sécu'ri_’t\} ' S 315 250
. Othercreditors - * - - ' . 7,068 Co17a1
Loans on behalf.of Manchester City Council | 616,869 763,262
pcerdals - | 9257 - 11,640

Déferred income . | o 144,792 68,030
| " 814,042 881,239
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| MANEHESTER CARE AND REPAIR'
NOTES TO THE FINANCIAL STATEM ENTS
FOR THE YEAR ENDED 31 MARCH 2025

- I<ept and admlnlstered separately from the other funds Uf Manchester Care and Repalr

#

Total funds cash remaimng to be Ioaned ‘to resndents and Ioans outstandmg are summansed m
‘the fo!lowmg tab!e

e Cash :held"fdr )
-'¢ Total Balante = - . lpansto .
' R " residents - fro

CHEWloan© - R 826251 - 515,796 310455
CUBERUIan 4 . 236,067 100005 ¢ . 136062
- PERL2loan - Coa0es o t0es -
T T L063386 616869 | 446517

29



MANCHESTER CARE AND REPAIR
NOTES TO THE FINANCIAL STATEMENTS
FORTHE YEAR ENDED 31 MARCH 2025

ot sheet date pensron
credatorf :

wntrmutims of £l (2!)24 £n1!) were outstandlng and are [ncluded

i

i e Fthrcal P{an Wh!Lh is funded and isnot rontracted out of the state scheme The E’thlca! :
s a _oney pusrhase pencren scheme. At the balance sheet dare there were 6 active members
"‘mnlwr\d oy Manchestar Care and-: Repalr -

'Th‘e'eﬂ‘re' Whenw«' i5 “I:he Growth PIan ('rhe Plaﬂ) The Plan is funded and is not contracted outt of the
mm, 5¢ heme The Growth Planis a rnultl emproyer pensmn scheme,

."1”he com'oany participates in the scheme, a mul’ri er’np]o'yer scheme which provides benefits to some
521 non-associated participating ernpioyers The scheme is a defined benefit scheme in the UK. It is
not. pmsrb!n for the ; company to cistain sufficient information to enable it to account for the scheme
as a de’nned beneﬁt scheme Therefere lt accounts forthe scheme asa defrned contribution scheme

T srherne is ub|ect s:e the funding legrs!atlon outlmed In the Pensions Act 2004 which came into

force on. %f‘z Dewmber 2005, This, together with documeits rssued by the Pensions Regulator and

Teci rmﬂa% ;’\etugsnai Standards *ssued by the Financial Repomng Council, set out the framework for
neﬂt occupatlonal pensron schemes inthe UK. S

r

* '=-=‘rhr f.rheme Es r!assfrred asa ’!ast man standrng arrangement' Therefere the company is potentially
,Uafme far pthe partqcrpatlng employers’ obhgatrens if those employers are unable to meet their

'legaiiy rcqmred to mee‘{ their sharé of the scheme def:cnt on an annuity purchase basis on
Wrthdraw#frorn the scheme ‘ -

0

ntﬂbuimns pald ln the year amounted te £63 894 (2024 £70 717) and at the IR

s of !.hv:, scheme deficit I"cnIEnwing withdrawal from the scheme. Participating employers are T
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'MANCHESTER CARE AND REPAIR

NOTES TO THE FINANCIAL STATEMENTS. -+« -
FOR THE YEAR ENDED 31 MARCH 2025

:'_Def|cat contrrbutrons

[From 1Apr|l2025t031 March 2038 [ &2 100000perannum

_Uhless a coheessioh has beerl agreEd with the Trlﬁste‘e the ‘rerm 'to' -3'1Mar‘ch 2-023 Elppl'ies':

- [From 1 April 2022 to 31 January 2025 | £3,312,000 perannum

' Afullactuarralvaluatlon forthe schemewas carrled out atBOSeptember?_OZB Thls valuat| n showed

assets of £514.9m, llabllltles of £531. O and a: deficit of £16. 1m. To eliminate thls fundmg shor fa_ll
the Trus’tee has asked the partmpatmg employers to pay addltlonal contrtbutrons to the scheme as

(payable monthly)

Note that the scheme s prewous valuatlon was carmed out wrth an effectrve date of 30 Septe‘

contrrbutlons to the scheme as follows

De.flcrt.cohtrlbutrons '

(paya_ble monthlv) L

The recovery plan contrrbutmns are allocated to each partlcrpatmg employer |n Ime Wrth therr
esumated share ofthe Serres land Sertes 2 scheme I|ab1lrt|es e i -

dlscount rate is recognised as a frnance cost,

©o2004 2023

Present value of provision .

| R
R
[
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' -;MAN@E“’FSTER CARF AND HEPAER

_%‘&@TES Ti’) THE FHNANCIAL STATE—MFNTS
. YDR TH "!EAR FNDEQ 31 MARCH 2025

iliation ﬁf opening and closing prdvisions

‘ 2025 2024
- v : e i e [ SR . £ .. ..
ditorat start Df permd R R 51 oorloe
mrlmp of the dsacmunt factor (interest expense) 1 ‘5
ficit cw%nbutmn paﬁd : L o (52) (62)

o1 -
. 114 -
ity «Jt end ef persod 115 51
indbme and expenditure impact
R - - 2025 2024
T T £ £
-Interestexpense . I S 1 5
: 'REMpaqumment - tmpact of any change in assumptlons - : 1 -
‘ Hemadswpn*eant ?mendmenb toi he contnbut.on scheduie ‘ o4 : Co-
‘Contributions paid i in rpqpnct of future service ' 73 -7
Costs recagmsed in mcnme and expenditare dccoum ' 188 77.
- Assumptons o - oo
2025 2024 2023
- A R % per annum % per annum % per annum
Rate of discotint S - o 484 . - 531 5.52

_T;&e liscourtra tes shown above are the equwalent smgle dlscount rates which, when used to discount
the ‘uture ramvery plan contnbutlons due, would give the same results as usmg a full AA corporate
bcml yield curve to d|rcount the same recovery plan contributions.
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NIANCHESTER CARE AND REPAIR

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

D'eﬁcit contributions schedule

Yearen_ding . . ‘ - . 2025 ' 2024 - 2023

. Year1 _ N , Tm e s
| Year2 - - R .:' . . S i -,
- Year3 - - ' ' Com

The company must recognise a Irabrlrty measured as the present value of the co, oty
that arise from the defIC|t recovery agreement and the resultlng expense m the mco
arlses

It is these contnbutrons that have been used to derlve the company s balance sheet hablllty

Manchester Care and Repalr has been notifled by the Pensrons Trust of the estlmated employer debt
on W|thdrawa! fromthe Plan based. on the financial pasition of the Plan-as-at 30 September ?024 As

: of thls date the estimated employer debt for Manchester Care and Reparr was £14 599 (%O Septemher

2023: £13 470)
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_mﬁ:am CARE.AND REPAIR
NOTES TO THE FINANCIAL STMEMENTS
 FOR THE YEAR ENDED 31 MARCH 2025

523,._Clbligat_iorts_'u_nd_ey leases and hire purchase contracts.

R aglease commitments . 0

 futute minimum lease payments under non-canceiiable operating leases are as follows:

2025 2024

£ £

30,005 - - 39,088
o 19,428

20,005 59,409

240

821
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MANCHESTER CARE AND REPAIR

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025 *

24 Funds .
Balance at L - : S Balanceat
1 April ‘Incoming Resources. - . [ = . . 31 March'
2024 resources  ‘expended = Transfers . .
R
Unrésfric{ed fu nds . l . .
General 194853 1459501 (1,493,834) 128,829 .
Deslgnated ;o 855,606 - (128,829)7 11726
T__"ofalfu'nds - 1,050,459, 1,455,501 - (1,493,834)
B Balance at - ) B | L - Balance t
1 April Incorhing  Resources : ' 3‘:l=i\'!|
2023 - resources expended  Transfers . ' 2024
£ f £ S S
Unrestricted funds | I
G@_neral o 107,356 2,196,714 (2,277,493) 168,276 194 355
Designated 1,023,882 . . - - (168,276) .' 8%606
Totalfunds 1,131,238 2,196,714 - (3,277,493 . . __\_1,050}4_‘59,

' Ihe des;gnated reseryes are held to cover [labllltles of Ieases and payrol etc. in the evunt that the
orgamsat:on ceases to operate, - G

The Board currently needs to hold £ 726,777 at the end of March 2025 in order to be confadent
that it can meetl it potential commitments, There are proposals to invest in orcamfdtmn
actlwtles that further the purposes of the organisation or improve the mfrastructure remilnnf@
and sustamablllty of the orgamsatlon v
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MAN@HE TER CARE AND REPAIR

NQTrS TO THE F!Nﬁi\NCIAL STATEMENTS .

FOR THE YEAR ENDED 31 MARG—I 2025

25 Analysis of net assets 'between funds

ible fixed assets
it assets '
: ﬂt habllltws

' To?‘r nel dssets -

Ta?‘%ibie fixed assets ‘
Current assets ‘
Curfent liahilities
Total net assets

26 Analysis of net funds

Cash n bam( Flﬂd in hand

Lﬂaﬁﬁ

| Net debt

Cash at bank and in hand
Loans o

Net debt.

Total funds-at _

Unrestricted
funds 31 March
General 2025
£ £
11,698 11,698
1,818,470 1,818,470
1 (814,042) (814, 042)_
1,016,126 1 016 126
Unrestricted  Total funds Eat
funds 31 March
2024
. General £ {As
£ restated)
15,944 15,544
1,915,754 - 1,915,754
_ (881,239 (881,239)
1,050,459 . 1,050,459
AtiApril  Financing . At31March
2024 “cash flows 2025
£ £ O
1,802,020 (32,431} 1,769,589
. (763,262) 58,597 (704,265)
1,038,758 26,566 1,065,324
" 1,038,758 26,566 1,065,324
At 1 April Financing At 31 March
2023 cash flows 2024
£ £ £
1,869,354 (67,334) 1,802,020
(821,497) 58,235 (763,262)
1,047,857 (9,099) 1,038,758
1,047,857 (9,099) 1,038,758
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