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AFRICAN ENTERPRISE INTERNATIONAL

REPORT OF THE TRUSTEES - YEAR ENDED 31 DECEMBER 2022

The Trustees of African Enterprise International (the Charity), who are also directors of the Charity for
the purposes of ths Companisa Act, present their Annual Report together with the Charity's audited
Financial Statements for ths year ended 31 December 2022. Ws confirm that ths Annual Report and
Financial Statements of the Charity comply with the current statutory requirements, the requirements
of the Charity's governing document and the provisions of ths Statement of Recommended Practice
(SQRP), applicsbls to charitiss preparing their accounts in accordance with ths Financial Rsporiing
Standard applicabls in the UK and Republic of Ireland (FRS 102) (second edition —October 2019
effective 1 January 2019

Objectives and activities

Objectives snd aires for the public benefit

The objective of African Enterprise International (referred to as AE International) is to coordinate
grants that ars received from supporting partners and to manage their effective distribution to the
ministry projects that are managed by partner teams within Africa. In addition, the objectives are to
provide oversight on good governance for afi partners and to enable equity in the distribution of
discretionary funds to partner members within Africa. Ths trustees provide substantial input into the
primary direction and strategy relating to the management, coordination of activities and focus of the
partnership as a whole as well as developing the policies and procedures that govern the
partnership's operation The trustees confirm that they have referred to the guidance contained in the
Charity Commission's general guidance on public benefi when reviewing ths charitable company's
aims and objectives and in planning its future activities.

Achievement snd Performance Charitable activities

1. AE Mission Fronts

In 2022, there was significant achievement in AE Missions. Various proclamation and Social Action
missions were successfully conducted in afi our Teams. Out of these missions 1,737,849 people were
collectively reached and 93,148 committed their lives to Jesus Christ for the first time

AE has continued to employ both the traditional methods for Stratified evangelism s.g 'Open sir' in

addition to mors innovativs methods both online based (TV, Radios etc) and face to face. 'Open sir'

was reintroduced because of ths reduced impact of Covid19 pandemic in 2022 snd the new methods
introduced during Covid 19 pandemic were enhanced including Horns Based Evangelism (you visit
homes and evangelism through a person known to the family) and small group meetings called in

church premises.

Team
Number
Reached

Decisions
for Christ

Number
Reached

Decisions for
Christ

AE Ethiopia
ns

AE Kenya
a awi

out I Ica

AE Rwanda
AE Tanzania
AE Uganda

rn ia
AE Zimbabwe
AE South Sudan
Total

5,5
91,565

434,605

300,879
7,980

368,019

1,022
1,325

1,737,849

2014

23,858

12,895
5,773

14,315

780
93,148

7,901

2, 108,393
7 77, 5

1,042,072
1,218,731
2,709,223

1,511
12,234,634

273

13,911

8,156
1,036
6,271



AFRICAN ENTERPRISE INTERNATIONAL

REPORT OF THE TRUSTEES - YEAR ENDED 31 DECEMBER 2022

1. AE Mission Fronts (continued. ..)

AE 60s Anniversary Celebrations

We celebrated our 60th Anniversary in African Enterprise in 2022. The celebratory mission theme was
'Holding True, Pressing On,

' and a grand campaign was held, dubbed "60 Days of the GOSPEL",
which marked 6 sets of 10 Days to celebrate in different ways: G —Gratitude, 0 —Open Heavens, S-
Social Action, P —Proclamation, E —Empowering Ths Youth, and L —Loving The Nsw Believer
In commemoration of ths 60 years of ministry, AE held sequential celebrations in 2022 that highlighted
three key missions, namely: Bishop Kivengere Mission which was held in Uganda from 1st to 7th
August; Pi stermsrihzburg City-wide Mission held in South Africa from 12th to 21st August; and the Grand
Celebration was ths Lusaka For Jesus Mission held in Zambia from 25th August to 4th September. Ths
Lusaka mission rekindled the AE Pan African spirit by bringing together afi the AE National and Support
offices and the involvement of 258 Churches, 252 International mission volunteers, and 1225 Local
mission volunteers. Ths outcome of ths Grand Celebration Mission was that 165,728 people were
reached with ths Gospel, and 15,709 decisions were made for Christ.

AE International Institute of Evangelism (AEIIE)

The AEIIE was officially launched on September 2, 2022 in Luseke, Zambia. Thereafter, an inaugural
training was held with 70 participants from 12 countries where African Enterprise has a national
presence Ths training focused on Christian Education and Academic Research in Evangelism. Ths
AEIIE Advisory Board resolved to begin the Certificate Level training in 2023 that would be aligned to
the strategy of equipping the church in Africa in evangelism and missions, multiplying local
evangelists across ths continent, and influencing African Theology in evangelism and missions 480
key leaders have already registered from the 12 AE countries within the continent, and intentional
selection has been done to ensure diversity.

2. Operations

2.1 Strategic Plan 2022-2030

The 2019-2021 Strategic plan period cams to a close in 2021. Ths implementation focused on 7 focus
areas that now form ths core of our operations; Stratifisd evangelism and discipleship, Community
transformation, Transformational Leadership enhancement, Youth Empowerment, Peace building and
Reconciliation, Capacity Development and governance.

The Charity partnership is currently working on a long-range strategic plan 2022-2030 for approval by
the International Council in 2023. AEI is registered as a Charity in the UK but does evangelism work
in Africa, currently in 12 countries. These make the partnership.

2.2 Triennial International Council (IC)

AEI hostsd ths last IC meeting in September 2022 in Luseka, Zambia.

The IC is African Enterpris's top decision-making organ, meeting once every three years to review
progress and chart ths path for the ministry in ths three subsequent years. In 2022, the theme of the
IC was Holding True and Pressing On"- Philippians 3:13-14and emphasised on the following critical
Issues:

Inspiration and Authority of the Word of God: It is critical that we hold true to the inspiration and
authority of the Word of God, to the Lausanns Covenant as our constitutionally enshrined
statement of faith, to the centrality of preaching Christ as Saviour, Lord and friend and to ths full

demands of Christian discipleship
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Calling to the Cities of Africa: We must also hold true to our calling to ths cities of Africa which
now number 400. Now with the population of Africa being 1.3 billion with 65% of the population
under 25 years, this presents a challenge of monumental proportions because Africa is going to
be the fulcrum of World Mission.

~ Pressing On: We must therefore press on to deepen and extend the work. This must mean new
teams in various places around ths continent. It must mean a strengthening of all ths support
offices and establishment of such of such offices.

The conclusion of ths IC was formulation of resolutions that will guide ths organization for ths next 3
years.

The International Council is the top organ of the organisation which meets once every 3 years. During
the period it's not meeting, the International Board is mandated to make all decisions.

2.3 Financial Review

Financial review

As evidenced in the figures shown in ths financial statements of these accounts, the financial year
2022 saw our charity end in a comfortable position.

There was a nst deficit of $35,678 during year. Whereas we received total income of $1,634, 195 ws
incurred expenditure of $1,669,873. The net deficit of $35,678 incurred during the year is made up of
restricted funds surplus of $37,276 and unrestricted funds deficit of $72,954. The total funds carried
forward decreased to $237,987 from $273,665 in 2021 made up of unrestricte funds of
$38,961 and restricted funds of $199,026.

Our income of $1,634,195 was higher than ths previous year of $1,513,171 with an increase of
$121,024 (8%). Income is solely made up of donations and legacies with fund ere gsnerafiy
responding in an exemplary manner to the challenges of the pandemic, to ensure that we were able
to continue to operate in that extraordinary time

There was a subsequent increase in expenditure for the year of $233,319 (16%), with $1,669,873 in

2022 as compared with $1,436,554 in the previous year. This is mainly expenditure on charitable
activities.

Reserves policy

The trustees' aim is to maintain reserves in unrestricted funds that will be sufficient to cover the
operational costs of ths organisation for a period of 60 days or more. Ths trustees recognise that the
level of funds received is dependent in turn on ths fundraising effort of partners rather than ths direct
fundraising efforts of the organisation itself and that the flow of funds can be variable.

The balance of unrestricte funds decreased by $72,954 (66%), from $111,915 as at 31 December
2021 to US $38,961 as at 31December 2022. This is mainly because of reduction in income for
Missions and Ministry support by $132,127 (22%) from $604,315 in 2021 to $472, 188 in the current
year. The Charity is committed to build ths reserves to US $200,000 in tive years. This will bs dans by
annually budgeting for the reserves, specific fundraising for the same and through expense control to
generate savings.

May the grace, favour, faith, love and power of God continue to uplift AE to greater heights.
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2.4 Structure, governance and management

Governing document

The charity is constituted as a company limited by guarantee, as defined by ths Companies Act 2006
and is hence controlled by its ariiclss of association.

Recruitment and appointment of new trustees

Under the Memorandum and Ariiclss of Association and the by-laws of African Enterprise
International, most trustees are drawn from members of the African Enterprise International Council
(IC) which is a group of companies that have signed the Covenant of Partnership (CoP ) and is the
body that appoints the trustees each three years. The IC determines the composition and

membership of the International Board Trustees at its triennial meeting. At present trustees are
appointed for a three-year term snd may not serve mors than two consecutive terms Ths
appointment of trustees between triennial IC meetings needs to be ratified at the next IC meeting.

The triennial meeting, hereby referred to as International Council (IC) took place in September 2022
in Lusaka, Zambia and new trustees were appointed and the next one is planned for September 2025
in Ghana.

African Enterprise International Limited is a company limited by guarantee with the registered

company number 07883925. It is registered as a charity (Charity Number 1147128).The constitution
of the parlnership provides for a triennial council made up of representatives of all the members of the
partner organizations both within Africa and outside Africa Each partner organisation has signed the
CoP. The representatives of the partner organisation are as defined in the by-laws of the company,
and they approve the appointment of trustees each three years. The make-up of the board is set out
in ths constitution. Ths board comprises two members who represent partners within Africa and two
who represent partners outside Africa. In addition, there are two independent directors, the treasurer
and the chairman Ths company secretary attends board meetings as a non-voting member. The
International Team Leader (ITL) and ths founder of the organisation are also ex-oflicio attendees.
None of the trustees is remunerated.

Induction and training of new trustees

African Enterprise International Limited considers carefully the induction of new trustees and has
prepared a board manual for new and existing trustees Documents provided to incoming trustees
comprise the following:-

1)
2)
3)
4)
5)
6)
7)
8)
9)

History and Ethos of Organisation
Memorandum snd Ariidss of Association snd Covenant of Partnership
Personal Basis of Belief
Organisation's Statement of Faith (Lausanns Covenant)
Trustees Legal Responsibilities
Trustees Responsibilities to AE
Partnership Policy and Procedures Manual
Current Statutory Accounts
Current Management Accounts

Trustees ars advised to read through the materia thoroughly prior to signing ths consent to act as a
trustee.
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Wider network

The IC represents the wider partnership, effectively the stakeholders and, in accordance the by-laws
of the company, they have the right to remove trustees and to appoint new trustees The trustees may
appoint new trustees between each triennial meeting Trustees appointed in this way need to bs
reappointed at the next triennial IC meeting.

Risk management

The trustees have considered ths major risks to which the charity is exposed The charity currently
does not actively seek direct funds from donors but receives funds from members of the partnership
outside Africa and primarily distributes funds to other members of the partnership.

The charity does not undertake ths investment of funds that it holds snd therefore is not exposed to
market fluctuations. It operates both income snd expenditure primarily in US dollars and accordingly
has minimal exposure to currency fluctuations. The trustees believe there are adequate controls in

place in managing finances.

With the reduction of the impact of Covid 19 during the year, traditional Stratified Evangelism methods
including 'Open air' were reintroduced Ws however continued to enhance cheaper methods used
during ths Covid 19 period including Home Based Evangelism, small groups called in churches and
more use of radio and TV which were not commonly used previously Radio and TV srs cheaper
options but with wider reach compared to crusades.
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Reference and administration details

Registered Company number
07883925 (England and Wales)

Registered Charity number
f147128

Registered offic

6 Trull Farm Buildings
Trull

Tetbury
England
GLS 8SO

Trustees

The trustees who held office during ths year wsrs:-

A Rutayisire
G Masalakulangwa
G Ondiek- Upto 31 March 2023
R Chokhotho
N Amoo
C Kivengere
W Herman
D Ralph

Company Secretary

The Trust Partnership Ltd

Independent Auditors

Reza Motazedi and Co LLP
Chartered Accountants
7 Bell Yard
LONDON
WC2A 23R
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SE)EPEICIENT AUDITORS' REPORT TO THE TRUSTEES OF THE CHARITABLE COMPANY ('THE COI5PANY')-

YEAR ENDED 31 DECEMBER 2022

OPEBON
Ws tuwe audited firs fiimndsl statements of Afilcsn Enlsrprise International (ths Charity) for the year ended 3I

Dsesrnbe 2022 comprising Ihe Staterrent of Finandal AetivNes, Balance Sheet, Statement of Cash Flaws and the

rsbrtsd notes. induding a summary af Ihs signNcant accounting policies. The finsncisl reporfing framework that has

been sppked in fimir spandkarn is applicable law and United Kingdom Accounling standards, induding FRS102 The

Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally Aeosptsd

Accaunbng Piadhs).

In our opinion fire finandai ~:
give s bue snd fair view of the siate of ths chsritabis company's afiairs as at 31 December 2022 and of ils incoming

resources snd~of rsMruress, induding its income and expenditure for ths year then ended;

hws been property prepared in accordance with United Kingdom Generally Accepted Aecounfing Practice; and

~ have been prepared il~wfih the requirements of the Companies Act 2000.

BASISOF OPERON

We candudsd aur audit N accantance with Intemakonsl Standards on Auditing (UK) (ISAs (UK)) and spplicabls lsw.

Our responsitrNfies under lhose standards srs furlhsr described in the Audito& respansibililies for the audit of the

financial~sedian af acr report Ws are independent of fiw charitable company in sccordanos with the ethical

requkamsnts gmt am iekrvam ta aur audit of the financial statements in the United Kingdom, induding the Financial

Coundfs Ethiasl Sandard, and ws hsvs fuNfied eur other ethical responsibiliTies in accordance with these

requkements. we believe Ihst dre audit evidence we have oblainec is sufiicisnt and appropriate to provide a basis for

oui apkuan.

CONCLUSIONS REEATlNG TO GOING CONCERN

tn audifing Ihe financial ~,we have conduded that the Trustees' use of fiie going concern basis af aecounbng

in the preperafion of the finandal ststemems ls approprkste. Based on the work ws have performed; we have nct

idenfified any malarial unestaintiss relaling to events or condi5ons that, individusfiy or collectively, may east significant

doubt on fits haafiable ~s ability to confinue as s going concern for a period of at least twelve months from

when the financisl ~are authoissd for issue. Our responsibilities end the res ponsibilNes of the Trustees

wilh respect lo going concwn smdsseifixdin the ralevsntsediansofthisraport

OTHER PIFORMATION

The other Infonnabon comprises ths information Induded in the Annual Report other than the financial statements and

our Audikxs' Report gtsreon. The Trustees ars responsible for the other infcrm@fion contained within the Annual Report

Our opinion on fiw financisl slatsmsnls does not cover the other informalim snd, except to Ihe extent othewise explhNy

skied N cur report wu do not express any form of sssuranos con dusion themen. Our responsibilily is ta real the ether

informed'm and, in doing so, consider whsgrsr the afimr informa5On is msteriafiy inconsistent with ths financial~or our knowkrdge amained in the coume of the audfi, oratherwlse appears to bs msteriafiy misstated. If we

idenliyy such material inconsisbrndes or apparent material misststemsnts, we srs required to determine whether this

gives rise lo s materiel sststenwnt in the financial statements themselves. If, based on the work we have peformed,

ue canckxM that thee is a malarial misstatement of this other i~n, we ars required to

repmt fimt fuck Ws have nothing Ic report in this regard.
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OPSSON ON OTHER MATTERS PRESCRIBED BYTHE COMPANIES ACT 2000

In our opinion, based on the work undertaksn in the caurse af the audit

Ihe infalmstkm given in the Trustees' Report for the financia year for which the finandal sbitsments are prepared is

consistent with the 5nancisl statements.
the Trusbres' Report has been prepared in accordance with applkmble legal requiremems.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light af our knowledge and undersbmding of ths charitable company and iis environment obtained in the coums

of the audit, we have nat kkmfifisd mstsrisl misststemenls in the Trustees' Report.

we have noasng to repart In respect of the fafiawing matters in relation to which companies Act 2006 requires

us Io mpart io yau if, in our opinion:

adequate aocauing recmds have not been kept, or relume adequate for our audit have not been mcsived

fiam branches nat visited by us; ar
~ the financia~ars not in agmemsnt with the accourding records and returns; or

certain Ssdosum af Trustees' remunsrsfiom spec'lied by law not made; or
~ we have not received sfi the inscnnai'on snd explsnsfions we require far our audit; or

Ihe Trustees were nat sntBed to prepare lhe financial statements in accordance with the snwfi companies regime and

take arhrsntage of Ihe smafi companies' sxsmpfions in pmpsring the Trustees' Report.

RESPONSMJTKS OF TRUSlEES
As explained mom fully in ths Trustees' Rssponsibilibes Sbttsmsnt, the Trustees (who sre also the directors of the

charity Icr the purposes af company law) are responsible for the prepsrsfion af the finanrial statements and for being

sabsfisd that Ikey give s true and I'air view, snd for such internal conbai as the Trusbms determine is nscesssrlr to

enabki the~af finanrist ststenwnts that ars free from material misstatement, whether due to fraud or error.

in preparing Ihs finandal ~, the Trustees are responsible for asseming the chaNabkr company's ability to

confinus ss a going concern, dhdosing, as appticsble, matters misted to going concern and using the going concern

bais af accoun5ng unless Ihe Trustees either intend to liquidate the charibrbkr

company's or la cease apsniions. orhave no real@tin afiemative butte do so.
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AUDITINFS RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIALSTATEMENTS
Our bjecdvss are to obiain reaxonstfis assunmos about whether ths financial tatsmenw as s whole ars free from
materiel misstatement, whether due tc fiaud or error, and lo issue an Auditor's report that includes our opinion.Reasonable assurance is s high level of assurance, but is not a guarantee thai an audit conducted in accmdancs with
ISAs (VK) wili always detect a matsriat misrstatenwnt when it exkrts. Misstatements can arise from fraud or error andare~matsrial if. individually or in Ihe aggregate, they could reasonably be expected to infiuence lhe
economic decisions of users taken on ths basis of these financial tartsmenb.

Insgularibes, xxfiuding fraud. are instances ol non-oompliance with laws snd rag uladons. Ws design procedures in line
wfih our responsibilities, outlined above, to detect material misstslements in respsrx of irreguleriTies, including fraud.
The extent to which our procedmas are capable of detecting kiegularibes, induding fraud is dabrfied below.

Oui approach to hmgfying and assessing the risks of materia sstalsment in respect of irsgularBss, induding fraud
and non-compfiartce with laws and regulations, was as follows:' fire engagement partner ensured that the engagement team collecfively had the appropriate competence. capsbilfikrs
and skEs to identify or nmognixe nan~iance with applicable hws and regulations;
we

'
snfified the krws snd regulations applicsbts to tha company dtrough discusNons with directors and other

management, and fiom our commercial knowledge and experience of the charity sector.
we focused on spsctfic Isws and nxgulabons which ws considemd may have s direct material elfsct on Ihe finanasl~or fire perabons of the company. Irxduding fite Charities Act 2011 and data prolscbon, anti-bribery,
emptoymerri arid hsalfit mtd safety legislation;

~ idenglied laws snd regutafions were communicated within the audit team regularly and the team remained alert to
'celanese of norteomptiance throughout the audit.

We assessed ths suscepfibgty of the company's financial slalemsnls to material m~ induding obtaining an
ndsrsbmling of how fraud might occur, bir:

~ maNng enquiies of management as to where they considered there was suscepkbility to fraud, their knowledge
of actual,~and afisgsd fraud; and

~~ths irriemal controls in place to mitigate risks of fraud and non-compliance with laws and regulafions

To addissa 5ie risk of fraud giroiigh management triss aild ovsilide of controls, ws;
~ perhnnd nalytkxri procedures to identify any unusual or unexpeaM rslagcrx&ips;
~ tasted journal enbtes lo iden5fy unusual kansacfions;

~ assessed whether judgements and sssumpfions made in determining the accounting stimstss were indicsfive of
potsrriial bias;' in~ the rafionsle behind significant or unusual bansactions;

In resporum to gre risk of kregulaNies and non-compliance with laws and regulsfions, we designed ~
which krctuded, txri were not limited lo:
' agreeing finandal statement disclosures to underlying supporting docu enbrlion;

reading the minutes of meefings of those charged with governance;
~ enquiring of management as to actual and potential liTigation and daims;.reviewing ccnsspondenoa made avstkttNe to us such as Ihat with relevant regulators snd the company's krgal

advisors.
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AVOffOR% RESPONSIBIUfIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
ICON)Sf UED...)
There we inherent amfiagons in our audil pmcedums described above. Ths more removed that taws and regubrdons
are from financkri trtuuractions, gre less iikely it is that we would become aware of non- compliance. Audiling standards
triso fimit Ihe audit pmcedures required to identify non-compliance with laws and reguiaticns tc enquiry of the directors
and other management and the inspscdon of reguiatoqr and legal correspondence, if any.

Matsrial misstalemsnls that arise dus lo fraud can be harder to detect than those that arise from error as they may
invo4e de4bwale concealment or collusion. A furlhsr descripfion of our responsibilities for the audit of ths financial~is located on the Financial Reporting courcifs wsbsite ac www. frc.org. ukrauditors responsibiliTies. Thishm» part of our Auditors' Report

USE OF OUR REPORT
Ttris report Bmade solely to the Chanlable Company's members, as s body, in accordance with Chapter 3 of Part I0of ths Cervantes Act 2006.Our audit work has been undertaken so liat we might state to the charilabls company'smembers those madam we are required to state to stern in an Audaor's report and for no other purpose. To the fullestexlsrri psrmiaed by law, we do not accept or assume responsibiky to anyone other than the charilable company andils msmbem, as a body, for our audit work, for this report,
or for the ophriorw we have fixmed.

Rasa Motaasta Ehurior Statutory Audtlor)
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STATEMENT OF FINANCIAL ACTIVITIES - YEAR ENDED 31 DECEMBER, 2022

(Incorporating Income and expenditure account)

Income from:

Mission, Ministry Support and Other
Aid 5 development

Foxfires

Tatal Income

V nrestrl cted
funds
USD

Nates

2

472,188
0
0

2022
Restricted

funds
USD

463,454
615,764

82,789

Total
funds
VSD

935,642
615,764

82,789

2021
Total funds

USD

869,597
621,718

21,856

472,1S8 1,162,007 1,634,195 1,513,171

Expenditure on:
Mission & Missions department.

Aid 6 development
Foxfires

Team support costs
Founderts department

ITL department

Communications department

Total Expenditure

9,238
0
0

328,754

16,175

161,728
29,247

607,840
481,449

35,442

0

0

0
0

617,078
481,449

35,442

328,754
16,175

161,728
29,247

424,617
465,961
41,055

276,045
15,750

185,593
24,533

545,142 1,124,731 1,669,873 1,436,554

Net movement In funds -72,954 37,276 45,678 76,617

Total funds brought forward

Tatal funds carried forward
16
15

111,915
38,961

161,750 273,665 197,048
199,026 237,987 273,665

The Statement of Financial Activities includes a0 gains and losses recognised in the year. The notes on
pages 15 to 22 form part of the financial statements.

12
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AFRICAN ENTERPRISE INTERNATIONAL STATEMENT OF CASH FLOWS -31 DECEMBER 2022

Cash flows from operating activities:

Balance for the year (page 12)

Notes

As restated

2022 2021

USD USD

-35,678 76,617

Adjustments for:-
Exchange differences - 21,159 -3, 18

Working capital changes
(Decrease)/Increase in creditors

Decrease in debtors

-181,416 225,436
0 38,269

Total cash generated from operations

Cash snd cash equivalents at the beginning cf the reporting

period

Exchange differences

Increase in cash and cash equivalents

-238,253 337,135

508, 101 167,779

21,159 3,187
-238,253 337,135

Cash and cash equivalents at the end of the reporting period 20 291,007 508,101

14



AFRICAN ENTERPRISE INTERNATIONAL

NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2022

1. ACCOUNTING POLICIES

(a) Basis of preparing the ffnancial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities Statement
of Recommended Practice applicabls to charitiss preparing their accounts in accordance with ths Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)',
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and ths Companies Act 2006.

The accounts have been prepared on the going concern basis which assumes that the charitable company will

continue in operational sxistsncs for ths forssssabls future. Ths validity of this assumption is based on ths fact
that the charity only distributes grants to partner projects in Africa after it has received funds from its supporting
partners In addition, the charity has very little by way of overhead costs and these are also met from the funds
from supporting partners before rsmittancss ars made to ths partne projects in Africa therefore it is appropriate
for the financial statements to bs prepared on the going concern basis.

The charity meets ths dsffinition of a public benefit entity under FRS 102 Asssta and liabilities ars initially

recognised at historic cost or transaction value unless otherwise stated in the relevant accounting policy.

(b) Income

All income is recognised in the Statement of Financial Activities once the charity haa entitlement to the funds, it

is probable that the income will be received, and the amount can be measured reliably. Any funds not utilised
during ths year is deferred to subsequent year.

(c) Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation commiNing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
ths amount of ths obligation can bs measured reliably. Expenditure is accounted for on an accruala basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings, they have bean allocated to activities on a basis consistent with the use
of resources.

Grants offere to AEI subject to conditions which have not been met at ths year-snd date ars noted as a
cornmitrnsnt but not accrued as income and/or expenditure

(d) Creditors

These are recognised in ths books when there is a contractual agreement and/or goods have been delivered or
services rendered

(e) Debtors

The Charity depends on donations from supporters. Receivables are recognised when there are evidence funds
have been wired but have not been credited into ths bank account.
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NOTES TO THE FINANCIAL STATEMENTS - 31 DECEMBER 2022

1. ACCOUNTING POLICIES - Continued

f) Charitable activities

The charitable company's principal activities are as follows:

I) Mission 0 Ministry

This consists of support towards missions that are held across Africa by the partners in the 12 teams in

Africa who are part of ths partnership. These missions uss an approach called stratified evangelism
where each strata of society within a city has a focused reach out. In addition, funds may go towards a
major mission in a city that is strategic to a country or region and is usually outside the national
boundaries of partner teams In recent years these missions have included Bujumbura in Burundi snd
Juba in Southern Sudan, Monrovia in Liberia and Maputo in Mozambique. Funds go to directly support
missions and in addition the staff that go on mission or provide the necessary infrastructure to assist
teams in going on mission. Ministry also covers Psacsbuilding exercises within countries snd youth
evangelism.

ii) Aid & development

This consists of support for a range of socially focused projects covering cornrnunity needs Examples
would include programs for ths rehabilitation of prostitutes, skills training to assist in running a small
enterprise, primary health clinics including immunization programs and water and sanitation projects
within very deprived communities

g) Governance costs

This consists of afi legal and other costs connected to ths charitable company meeting its statutory governance
obligations and indudes the annual audit fee and ths costs associated with the
meetings of the international board of trustees (directors).

h) Taxatl on

The charity is exempt from corporation tax on its charitable activities.

I) Fund accounting

Unrestricted funds can bs used in accordance with the charitable objectives at the discretion of ths
trustees.

Restricted funds can only bs used for particular restricted purposes within ths objects of ths charity Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Monies received by the charitable company are mainly restricted by both activity and country where the money
is to be spent. Ths restrictions applied ars always fulfifisd but in order that the fund reporting is not broken down
to an unhelpful level of detail the restricted funds have been identified at a country level only

j) Foreign currency

The Charity's functional and presentational currency is USD.
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AFRICAN ENTERPRISE INTERNATIONAL

NOTES TO THE FINANCIAL STATEMENTS - YEAR ENDED 31 DECEMBER 2022

2. Income as analysed per activity

Mission, Ministry Support and Other

Aid 8 development
Foxfires

2022

VSD
935,642
815,784

82,789

2021

USD

869,597
821,718
21,858

Total Income 1,634,195 1,513,171

Aid and development include funds identified for third parties See note 10 for a breakdown of incoming
resources by donor country.

3. Charitable activities costs

Charitable activities costs

Mission SMissions
department

Aid 8 development

Foxfires
Team support casts
Founder'8 department

Direct costs
VSD

817,078

481,449
35,442

328,754
16,175

Grant
funding of
activities

(Note 4)
USD

Support co8'ts
(Note 5)

VSD

0
0

Totals

USD

617,078

48L449
35,442

328,754
16,175

ITL department
Communications department

161,728
0

0
29,247

161,728
29,247

Tatal casts In 2022 1,640,626 0 29,247 1,669,873

Total costs In 2021 1,395,484 0 41,069 1,436,554

4. Grants payable

The total grants paid to institutions during the year was as
faSows'
Aid 8 development (3rd party grants)

5. Suppart costs

2022
VSD

2021
USD

Mission 8 Missions department

Aid and development

ITL department

Management

CO8ts

VSD

17,943
0
0

0

Finance

casts
USD

7,229

Governance

CO8t8

VSD

4,075

Totals

VSD

4,075

Total support costs In 2022 17,943 7,229 4,075 29,247

Total support costs In 2021 25,44S 4,260 11,361 41,069
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AFRICAN ENTERPRISE INTERNATIONAL

NOTES TO THE FINANCIAL STATEMENTS - YEAR ENDED 31 DECEMBER 2022

6. Balance / (deficit)
Net income/(expenditure) is stated afier charging/(crediting):

Auditors Remuneration

2022 2021
USD USD

9,000 9,000

7. Trustees' remuneration and benelts

There were no trustees' remuneration or other bsnefits for ths year ended 31 December 2022 nor for the year
ended 31 December 2021.

The board of trustees is made of a number of individuals from various countries and when the board meet the
costs of travel, accommodation and subsistence are met by the charitable company. Board meeting in 2022
were afi online

Key management personnel are those persons having authority and responsibility for planning, directing and
controlling the activities of the Charity. They consist of the International Team Leader/CEO, the International
Missions' Director, International Social Action Director and the International Operations Manager. Ths
aggregate cost of Key Management Remuneration was $185,314 (2021 —$176,875).

2022 2021
8. Staff costs

USD

251,404 239,475Wages and salaries

The average monthly number of employees during the year was as 8
No employees received ernolurnsnt in excess of $80, 136 (2021 —$79,600).

9. Statement of Financial Activities for year ended 31 December, 2021

Income

Mission, Ministry Support and Other

Aid 8 development

Foxfires

Unrestricted
funds

USD

604,315
0

0

Restricted
funds

USD

265,282
621,718
21,856

Total funds

VSD

869,597
621,718
21,856

Total Income 604,315 908,856 1,513,171

Expenditure
Mission 8 Missions department

Aid & development
Foxfires

Team support costs
Founder's department
ITL department

Communications department

Total Expenditure

57,277
0
0

276,045
18,750

185,593
24,533

562,198

367,340
465,961

41,055
0
0
0
0

424,617
485,961

41,055
276,045

18,750
185,593
24,533

874,356 1,436,554

Net movement In funds 42, 117 34,500 76,617

Reconciliation of funds

Total funds brought forward

Total funds carried forward

69,798 127,250 197,048

111,915 161,750 273,665
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STATEMENT OF FINANCIAL ACTIVITIES - YEAR ENDED 31 DECEMBER 2022

10. Detailed analysis of Incoming resources by country

The charity received funds from partner charities located in different countries throughout the
world as follows:

Country

Australia

Europe

Canada

Ireland

New Zealand

USA

Direct funds

Total Income

2021

USD

661,985
60,250

119,569
11,110

3,112
609,248
47, 897

2022

USD

683,863
71,134

173,376
18,572

0
623,950
63,300

1,634,195 1,513,171

11. Analysis af outgoing resaurces by recipient country

Country

Congo
Ethiopia

Ghana

Kenya

Malawi

Rwanda

South Africa

Saulh Sudan

Tanzania

Uganda

Zambia

Zimbabwe

Total

48,633
68,767

90,980
107,814
87,340

197,370
54,291
31,675
59,312
59,769

243,526
34,065

1,083,542

48,804
136,916
107,239
132,893
93,099

199,578
85,457
18,577
44,570
43,187
56,036
24,445

990,801

12. Cash and cash equivalents

Barclays UK US $ Accounts
Barclays UK GBP Accounts

Total cash and cash equivalents

2022

USD

134,243
~1~7
~21

As restated

2021

USD

409,421

2KRQ~11
13. Creditors:amounts falling due within one year

Staff benefit fund

Accrued expenses

2022

VSD

35,020
18,000
53,020

As restated
2021
VSD

225,436
9,000

234,436
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14. Debtors
No debtors for 2021 (2021 Nil)

15. Movement in funds At 1.1.22 At 31.12.22
in funds

Unrestricted funds

General fund

Total Unrestricted fund

Restricted funds

111,915 -T2,954 38,961

111,915 -72,954 38,961

South Africa region

South Sudan

Community development

Mission general - indudss meetings

4,836

4,290
12,487

140,137

-3,757

37,706
20,000

-16,673

1,079

41,996
32,487

123,464

Total Restricted funds

Totalfunds

161,750 37,276 199,026

273,665 -35,678 237,987

Net movement In funds, included In the above are as follows:

Unrestricted funds

General fund

Total unrestricted funds

Incoming Resources Movement in

resources expended funds

133,559 -206,513 -72,954

133,559 -206,513 -72,954

Restricted funds
Congo
Ethiopia

Ghana

Kenya

Malawi

Rwanda

South Africa

South Sudan

Tanzania

Uganda
Zambia

Zimbabwe

Community development (Balance transfer)

Mission general — includes meetings

Total restricted funds

48,633
68,TST

90,980
107,814
87,340

197,370
50,534
69,381
59,312
59,769

243,526
34,065
50,665

332,480

48,633
-68,T67

-90,980
-107,814

-87,340
-197,370

-54,291
-31,675
-59,312
-59,769

-243,526
-34,065
-30,665

-349,153

0
0
0

0

0
0

-3,757
37,706

0

0
0

0

20,000
-16,673

1,500,636 1,463,360 37,276

Totalfunds 1,634,195 1,669,873 45,678
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16. Movement In funds (2021)
At 1.1.21 Net At 31.12.21

movement in
funds

Unrestricted funds/ General fund Restricted funds 69,79S 42,117 111,915

Congo

Malawi

South Africa region

South Sudan

Community development

Mission general — includes meetings

Total Restricted funds

Totalfunds

2,009

1,530
696

17,193
0

105,822

-2,009
-1,530
4,140

-12,903
12,486

34,315

0

0
4, 836
4,290
12,488
140,137

127,250 34,499 161,749

197,048 76,616 273,664

Net movement In funds, included in the above are as follows:

Unrestricted funds

General fund

Total Unrestricted funds

Incoming Resources Movement ir

resources expended funds

273,944 -231,827 42, 117
273,944 -231,827 42, 117

Restricted funds
Congo

Ghana

Kenya

Malawi

Rwanda

SA

Tanzania

Ethiopia

Uganda

Zimbabwe

Zambia

South Sudan

Community development (Balance transfer)
Mission general - indudes meetings

46,795
107,239
132,893
91,589

199,578

203,718
44,570

136,916
43,187
24,445

56,036

17,193
35,487
99,622

-48,804 -2,009
-107,239 0
-132,893 0

-93,099 -1,530
-199,578 0
-199,578 4, 140

-44,570 0
-136,916 0

-43,187 0
-24,445 0
-56,036 0
-12,903 4,290
-22,981 12,486
-82,499 17,123

Total Restricted funds

Totalfunds

1,239,226 -1,204,726 34,500

1,513,170 1,436,553 76,617

17. Related party disclosures

There were no related party transactions for the years ended 31 December 2022 or 2021.

18. Contingent liability

There were no contingent liabilities at end of the year.
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19. Analysis of net assets between funds
Analysis of net assets between funds - current year

Current assets

Creditors due within one year

Restricted
Funds
2022

USD

252,046

-53,020

Unrestricted
Funds Total Funds
2022 2022

USD USD

38,961 291,007

0 -53,020

Analysis of net assets between funds - prior year

199,026 38,961 237,987

Restricted
Funds
2021
USD

Unrestricted
Funds
2021
USD

As restated
Total Funds
USD

Current assets

Creditors due within one year

396,186

-234,436

111,915 508,101

0 -234,436

161,750 111,915 273,665

20. Analysis of changes in net debt

As restated
At 1 January
2022
USD

Cash Sows
USD

At 31
December
2022
USD

Cash at bank and in hand 508,101 -217,094 291,007

508,101 -217,094 291,007

21.Prior Period Restatement

The accounts include a prior period restatement in relation to the recognition of a bank account used to hold

employee pension contributions with a balance of $225,436at 31.12.2021, and the corresponding pension
liability at that date. The reinstatement increases Cash at Bank by $225,436, and Creditors due in one year by
$225,436 Nots that the restatement only affects the Balance Sheet and there is no change to Total Funds or
SOFA.
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