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Financial Review and Risk Assessment 

 

In 2024, the majority of CAFFE’s funding came from its charity shop in Bedford. The shop had 

a gross income of £50,161 (net £49,655) with a monthly average net income of £4,137.   

We also received regular donations of £425 per month from gift aid donors and were able to 

claim back £967 in Gift Aid tax relief for the year. 

After rent and utility bills, transaction fees, bounce back loan repayment and travel costs, 

this left an average of £2,335 per month for charitable activities.  

Overall, the financial situation for CAFFE was very similar to the previous year (2023) while 

costs continued to rise in Bangladesh due to inflation this was somewhat offset due to the 

more favourable exchange rate in the second half of 2024; although this is not something 

that is guaranteed to continue in 2025. 

This year saw less major building work than the past two years. The biggest task was fitting a 

pool filter to the swimming pool which has greatly improved the water quality. We also 

purchased eight new computers which have replaced some very old laptops and allowed us 

to teach using software that requires more powerful hardware (Blender for 3D modelling 

and Godot 4) 

The greatest risk to CAFFE’s financial situation remains any threats to the shop’s operations. 

This has been somewhat mitigated by negotiating a new two-year contract with the landlord 

which includes the option to terminate the lease with six months’ notice. This means that at 

any time, we would only need to find six months’ rent should an emergency force the shop 

to close immediately. We would also be due back three months’ rent deposit which would 

help with that expense. This puts us in a much more secure position compared to one year 

ago. 

Should CAFFE’s income drop drastically, this would not mean that the school in Bangladesh 

would have to close, as no rent is required for the building there, however, the number of 

teachers would have to be reduced and therefore classes would also be reduced. The bigger 

risk would be with regards to liabilities in the UK such as the CAFFE Bounce Back Loan. 

 

 

Political Instability 

In July/August of 2024 Bangladesh went through a period of political upheaval. The 

government was ousted after a series of protests that turned deadly. During this time there 

were frequent internet outages and communication with the school was difficult. The 

government also closed all channels of receiving money into the country which was very 

problematic as we needed to send salaries to staff and cover expenses such as electricity 

bills. At the time there was no way of knowing how long this situation would last for and it 

was extremely worrying. Fortunately, things returned to normal by the middle of August 



after the former PM resigned and fled the country. This did, however, highlight the need to 

keep some reserves in Bangladesh should anything like this ever happen again. 

 

Overview of CAFFE 2024 

Total Classes per week: 21 

Taught Hours per week: 57  

Self-Study Hours per week: 36 

Swimming hours per week (Apr to Nov): 9 

Total Time: 93  hours per week (102 during swimming season) 

Total Students for the year: 236 

Teachers: 6 full time | 2 part time 

 

 

 

Achievements and Performance 

 

3D Graphics 

 

This year we saw significant student 

progress in 3D graphic design and 

game development. We now have 

several students who should soon be 

ready to make and sell 3D assets 

online. 

 

 

 

 

 

 

 



Game Design and Coding 

 

Our game development students also entered a 

game jam and ranked 97 out of 188 which was a 

great achievement considering they were competing 

against a lot of people who were older and more 

experienced. 

 

Space Run Game 

One student, Sayem, has been particularly pro-active, 

coming to CAFFE outside of class to work on his own game 

‘Catch Colour’ where the player needs to collect drops of 

paint while avoiding falling obstacles. 

 

 

 

New Coding Teacher 

 

This year we also hired a new teacher for coding and game 

development, Rabiul. Rabiul is a former CAFFE student from 

when we had a school in Dhaka; it has been great to 

welcome him back. Rabiul also entered a game jam on his 

own and came 49 out of 112.  

Even more impressive was when he made a 3D version of his 

2D game for that jam. Hiring Rabiul has greatly enhanced our 

ability to teach coding to a higher level. 

 

 



Swimming 

We installed a pool filter to help keep the swimming pool clean. 

We were also able to start 

swimming lessons for girls. 

We had a total of 54 swimming 

students (36 boys, 18 girls) 

 

 

 

Cooking 

 

Another notable success was 

the launch of Roksana’s 

Kitchen. Through this, CAFFE 

students, led by Roksana, 

made and sold cakes online 

through Facebook. This has 

generated a small amount of 

income but more importantly 

it has served as excellent practice for both Roksana and the 

students. Since October 2024, Roksana’s Kitchen sold 53 cakes for 

a profit of around £120. 

 

Young Engineers 

 

Our young engineers 

made working boats 

using motors. It was 

good to be able to use 

the pool for something 

during the off-season. 

They also made a 

model town with a model ambulance with working 

lights and sirens using Arduino boards. 

 

 



Tailoring 

Tailoring students made uniforms for the 

students of another charity school, the HB 

Foundation (https://hbfoundation.co.uk/) They 

have also been taking orders for friends, family 

and others in the local community, earning 

supplementary income for their school 

expenses and families. 

 

 

 

Purchase of eight new computers and school electricity upgrades 

 

One of our goals at the end of 

2023 was to purchase new 

computers. In 2024, we were able 

to purchase eight new computers. 

For many years, we prioritised 

laptops due to security (we could 

lock them away in a safe at night) 

and due to the unreliable 

electricity supply. This, however, 

came with several drawbacks such 

as poor build quality of the laptops and expensive repairs.  

We are now in a better position to use desktop PCs instead of laptops. Security is less of an 

issue now that we have our own school and recent upgrades to the school’s electrical 

situation (including voltage stabilisers and back-up battery power supply) means we do not 

really need laptops anymore. Desktop PCs are cheaper to buy, maintain and upgrade so we 

are planning on slowly being able to have a desktop PC for every student in the class. 

Our new computers are a big improvement on the old laptops and better suited for more 

demanding software such as Blender for 3D design and Godot 4 for 3D game design. 
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Future Plans 

 

Curriculum Review 

In 2025 we need to review CAFFE’s curriculum. For several years we have focused on training 

students for freelancing work, specifically, 2D design for logos, business cards etc… The 

competition in this market is highly saturated and many of the simpler jobs that our students 

are trained for are under threat from AI tools. It appears to be more difficult for students to 

get work than in the past 3 or 4 years and rates of pay are no longer as good as they once 

were especially considering the high inflation rate in Bangladesh over the past 2 years. 

Work involving more skilled workers is still available, but it takes time for students to learn 

this, whereas previously students had been able to learn and start earning with simple 

design jobs within 1 year. 

One goal will be for CAFFE to reach out to local businesses in the IT sector to see what their 

needs are and explore whether we can integrate this into our curriculum given out current 

skill set. 

The curriculum for younger students (Young Engineers, Game Design, Micro:bits, Minecraft) 

is working well and does not need to be changed in 2025. 

  

Game Development 

Art 

CAFFE is slowly moving into a position where students, supported by staff, can produce good 

assets for 2D and 3D games. In 2025 we aim to launch an online asset store where other 

game developers can find assets for their games. To begin with, these will all be free with a 

view to selling paid assets at a later stage. 

Currently this is an area that is somewhat shielded from AI, not because AI tools cannot 

create this work but because creatives working to make games are, for the most part, 

against using AI generated work. Online marketplaces such as itch.io and Steam require 

developers to state whether AI was used in their work and there is a stigma against using it 

among many people. This is different to a lot of the freelancing jobs where a small business 

owner just wants a logo as quickly and cheaply as possible. 

 

Coding 

Never before has CAFFE had young students at such an advanced stage in their coding 

ability. The closest we came was with two former students. One had already left school and 

was working full time as an intern at CAFFE (he later went on to get a job as a game 

developer). The other student was showing a lot of promise but, sadly, our school in Dhaka 

closed and he stopped learning. This student, Rabiul, now aged 20, has moved to Sylhet to 



continue working with us. He has been busy getting back up to speed with coding and the 

result is that we now have the ability to teach coding to more students than before. 

Learning to code to a good level takes several years when our students are only able to come 

once or twice a week, so this is a long process and is why we are focussing on younger 

students. Also, coding is not something that suits everyone and is something that students 

need to try out before deciding to pursue it. Next year, we aim to progress more students 

from simple block-based coding software to typed coding with Godot.  

 

Swimming 

In 2025, we will not be able to start swimming classes until after Eid in April which is a bit 

later that we hoped but cannot be helped. Students and teachers will not swim while fasting 

over Eid. Teachers are now quite proficient in helping non-swimmers overcome their anxiety 

about the water and get to a stage where they can doggy-paddle and float to give them the 

best chance of survival in an emergency. 

Some past students are now ready for learning front crawl and breathing techniques but our 

teachers are currently not very confident with that themselves so instructor training will 

need to focus on improving their skills and confidence. 

We also need to work with Roksana, who teaches the girls, to improve her swimming ability. 

Ideally, we would like to find an assistant for Roksana but this might be a challenge. 

 

Infrastructure 

The purchase of 8 new computers in 2024 has been a massive help. We hope to add to this 

number in 2025 depending on finances. 

A donation of £125 (including Gift Aid) for swimming resources made at the end of 2024 and 

will be used for swimming materials such as noodles, goggles and swimming costumes. We 

now provide swimming costumes for students to wear as this helps to keep the water 

cleaner (these are then washed by us before the next class). 

We are constantly struggling with electricity issues; it is likely that we may need to replace 

some of our back up batteries in 2025, or even add to capacity if we do have more desktop 

PCs to run. 

 

Student Tracking 

Now that we are settled in one area, we will begin better tracking of what happens to 

former students. We want to know of they find employment and if that employment utilises 

any skills they learned from CAFFE.  

 



Photos and videos available at www.caffebd.org/news  

 

Student made games can be played at:   

www.caffe.games 
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