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Financial Review and Risk Assessment 

CAFFE’s financial situation was severely impacted by the effects of COVID-19 and 
lockdowns. Overall, our income from sales fell by more than 50%. 


In April 2020, we decided we had no choice but to leave our charity shop in Bedford. At 
the time, we were not sure what financial support would be available from the 
government and opening up after the first lockdown in July 2020 was not really an option 
due to the difficulty of making such a small shop compliant with COVID regulations as 
well as the fact that all the shop volunteers are aged 60+ (with one volunteer being on the 
government shielding list) and would therefore be at risk.


With the shop closed we moved to online selling. Fortunately, we are still receiving 
clothing donations from TESCO so we have been able to sell brand new clothing online 
rather than second hand clothing. Online sales have been successful but are not as 
profitable as the high street shop was. On average we had around £1090 per month in 
sales but we also had to spend a lot on postage as well as Facebook advertising to 
attract customers. This reduced the actual net income to around £800 per month. 


Fortunately, we did receive a government grant of £10,000, without which we would have 
been in serious financial difficulty. Even though the shop was only open for 3 months in 
2020, we still had to pay £4194 in rent and service charge.


Gift aid donations increased slightly in 2020 with more donations being made by the 
trustees of the charity in order to help make up or the shortfall in income. Overall, we 
received £4,416 in gift aid donations.


Donations from organisations also fell dramatically. This is due to the fact that in previous 
years, we have often given talks to various groups (such as church groups, the Lions 
Club, Rotary and schools). Obviously, this was not possible in 2020 due to COVID-19.


Fortunately, CAFFE was able to survive 2020. Firstly by being able to switch to online 
selling and secondly by making cut backs to our expenditure in Bangladesh. Overall, this 
year became more about keeping the charity afloat in the hopes of a better 2021.


Achievements and Performance 

Pre Lockdown


One event that took place before lockdown and  the CAFFE school was closed was a 
global competition run by the micro:bit organisation. Micro:bits are tiny micr controllers 
used in many schools around the world. Two groups of CAFFE students took part. They 
created robots designed to clean litter from a pond. The competition was due to take place 
in 2020 with winning students invited to London. Obviously, that didn’t end up happening 
but our students still built their prototype robots and submitted their entries.




Bangladesh Schools Closed


In March 2020, the government of Bangladesh said that all schools must close. At the 
time, we didn’t know how long this was going to last, however, schools have remained 
closed up until the time of writing (May 2021), more than 14 months so far.


This is obviously having an enormous impact on all children in Bangladesh, not just our 
students. Only private schools have the ability to move to online learning. Some 
government schools have continued using Facebook and WhatsApp groups (as many 
students do have cheap Android phones). 

In the case of CAFFE, however, none of our students have a computer at home (which is 
why they are CAFFE students in the first place). We are also not able to continue our 
teaching using mobile phones as students need to use computers for the subjects we 
teach.


The approach we took was to loan out some laptops to older students. These students 
have been able to continue working independently at home and some have even been 
earning money on freelancer.com Sadly, we were only able to reach around 10% of our 
students in this way.


 

CAFFE School Building 


In March 2020, when the government of Bangladesh said that all schools must close, we 
took the very difficult decision to end the lease on our rented school building. At the time 
we did not know when schools would re-open. We also knew that we were going to be 
very short of money due to the closure of the CAFFE shop in the UK. In hindsight we can 
see we took the right decision as now, 14 months later, schools are still closed. This has 
saved us from paying more than 1 year’s worth of rent and utility bills for a building that we 
would have been unable to use (over £3500).


CAFFE Medical Centre


In 2019, we were able to build a small shelter on the land that CAFFE purchased. We had 
been using this to provide classes to approximately 40 students in the local area. With 
schools closed, however,  we decided to turn this into a digital medical centre.


We provided facilities for people to check their temperature, blood pressure, oxygen levels 
as well as blood sugar levels. At the time, no-one wanted to go to hospitals in Bangladesh 
for fear of catching COVID. We also provided an Android tablet where patients could 
speak to a doctor online (there are a number of private healthcare companies offering this 
service, however, people without access to smartphones or the knowledge of how to use 
them cannot use these services on their own).


As the COVID situation in Bangladesh appeared to improve, and when the government 
lifted the strict lockdown, we found this facility was no longer needed.


As we had divided the centre into 2 small cubicles (for the patient’s safety) we decided we 
could now allow 2 CAFFE students at a time to come along and use a laptop here. They 
each had their own room to work in and would not come into contact with anyone else. We 

http://freelancer.com


even had a teacher providing online classes (even though they were actually only in the 
next room!)


 


CAFFE Food Donations 

During the first government lockdown in Bangladesh, many families who had previously 
been making a living wage, found themselves in dire straits. Transport workers, shop 
owners, and especially day labourers lost their incomes overnight. We carried out a 
survey of CAFFE families in order to identify those most in need and decided to donate 
food packages to them. We put together around 100 food parcels and delivered them to 
the families. We were only really able to do this due to extra donations from CAFFE 
trustees as our regular income had dropped significantly (this was after the shop closed in 
the UK and before we had started online selling).


Sadly, we realised we could not continue doing this as we just did not have the funds. 
Within a couple of months, however, the government lifted the lockdown as they too 
recognised that people were suffering from sever financial hardship and the threat from 
that was perhaps greater than the threat from COVID-19. The government took the step 
to end the lockdown (for everything part from schools) and most people were able to 
return to work and earning money again.


CAFFE Shop Website 

In May 2020, CAFFE began selling TESCO’s donated clothing online. One positive aspect 
of the whole situation is that a few CAFFE students have been able to work on managing 
the website. Students are involved in editing photos of clothing and adding new products 
for sale. This has also enabled some students to earn extra income for doing this work. 
This has been some really good ‘real-world’ experience for them and should help them 
find work in the future using these skills.


Update on Past Students 

First Game Released 

During lockdown one former CAFFE student (from our original school in Dhaka) made and 
released their first every mobile game for android. The game is a platform game where the 
player needs to collect letters to spell out a given word in Bangla.




New Charity School Opened


We were delighted to hear that a group of former CAFFE students have opened their own 
charity computer school in Dhaka. Unfortunately, due to COVID we were not able to attend 
their opening ceremony but we hope to visit next year. It’s great to know that CAFFE is 
having an impact beyond its own activities. 


CAFFE at a glance


Number of students : 210

Number of staff (Bangladesh) : 6

Taught hours per week: 42

Subject Areas: Web design, Graphic Design, Coding, Game Development, Engineering.


Trustees: 9

Volunteers (UK) : 5


FUTURE PLANS

 


Bangladesh 

Although we do not know when schools will re-open in Bangladesh we are still planning 
for CAFFE’s return.


The biggest issue is the fact that we no longer have a school building (we do have the 
shelter but this is only big enough for 12 students at a time). Before closing, we had over 
200 students and we used to have between 2 and 3 classes of 12 students running at any 
one time.


Instead of looking to rent a new building, we have decided to take whatever money we 
have (from the donation that was set aside for building a school) and build our own 
school. While we will not be able to build as big a school as we originally planned, we will 
at least have around 3 classrooms for students to return to when schools do open. We 
will build this building on CAFFE’s land (which is the current site of the CAFFE shelter).


With regular CAFFE classes being stopped, we know this has had a major impact on 
student learning. While a small number of students continued to receive some practice 
(either by having a laptop loaned to them or by attending the shelter for online lessons) 
the vast majority have had no training and no access to a computer for most of the year.




When we do restart we will be faced with the following challenges:


• Reduced class sizes to enable for social distancing


• Ensuring time for revision as many students will have forgotten a lot of what they 
learned before


• Reaching out to past students who by now may have left full time education altogether 
and found work


• Finding ways to solve transport issues for some students (while the new building is 
close to the old school, it will be further away for some students but closer to other 
students)


 


UK 

The main priority on the UK side will be to re-open the CAFFE charity shop in Bedford. 
This will not be in the same space as before, so we will need to find new premises, within 
our budget and within the same location so that regular customers from before will be 
able to return to us. All those involved with running the shop have said they want to re-
open, especially as they will be amongst the first to be vaccinated. 


We do think that the new shop will need to be arranged differently in order to allow for 
social distancing. This means we will probably have less stock on display but this will 
hopefully not have too big of an impact on the shop’s income.


We also plan to keep the online sales continuing. We now have a number of regular 
customers who purchase from the website and there is potential to boost CAFFE’s 
income by having both the high street shop as well as the online shop.







CAFFE	2020	Photo	Selection

CAFFE	Students	working	on	their	micro:bit	robots.

Food	parcel	for	CAFFE	families
CAFFE	student’s	winning	logo	design	
on	freelancer.com

CAFFE	being	used	as	a	temporary	
medical	centre	during	Bangladesh’s	
lockdown

CAFFE	students	working	in	
separate	rooms	at	the	CAFFE	
shelter.
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