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The Moses Project  

The report of the trustees for the year ended 31 March 2025 

Introduction 

The Trustees present their report and the financial statements of the charity for the year ended 31st 
March 2025. The trustees have adopted the provisions of the Statement of Recommended Practice 
(SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and 
financial statements of the charity. 

The financial statements have been prepared in accordance with the accounting policies set out in the 
notes to the accounts and comply with the charity’s governing document, the Charities Act 2011 and 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland published in October 2019. 

The Trustees are Directors of the company for the purposes of the Companies Act 2006. The Trustees 
who have served during the year and since the year end are shown on page 1. 

 
Objectives and Activities of the Charity, including public benefit statement. 
 
A summary of the objects of the charity as set out in its governing document. 
 
To relieve the needs of males with controlling addictions, in particular but not exclusively alcohol and 
drug addiction, gambling and uncontrolled spending, by providing a structured programme of ongoing 
support which will cater for their social, physical, emotional and spiritual needs whilst developing 
their life skills. 

How our activities deliver public benefit 

The charities main activities are described above. All our charitable activities focus on assisting males 
in dealing with their addiction issues and are undertaken to further our charitable purposes for the 
public benefit. 

In setting our objectives and planning our activities the trustees have considered the Charity 
Commission guidance on public benefit. 

Volunteers 

The Moses Project are supported by numerous volunteers who provide a range of services. On 
average, volunteers dedicate 8-10 hours of their time each week, which is invaluable to The Moses 
Project and allows paid employees to focus on high dependency clients. 

Financial review and reserves policy 

Financial review 

The Moses Project ends this financial year with a deficit of £94,291 (2024: deficit of £24,102). There 
was a deficit of £104,030 (2024: deficit of £66,972) on unrestricted funds and a surplus on restricted 
funds of £9,739 (2024: surplus of £42,870). 

As a charity we give thanks to God that during this difficult year not only have we been able to 
increase the number of people we have had a positive impact on but also, we have been able to deepen 
and widen our existing network of contacts both in local government and in the local community to 
enhance and extend our work with those in the most desperate of circumstances. As such we thank 
those involved and give glory to God for his help, strength and wisdom that has allowed us to be such 
a positive agent of help and support to many in need. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2025 

Reserves policy 

The charity’s reserves policy is to maintain free reserves equivalent to between three and six months 
of core operating expenditure, sufficient to enable the charity to manage cashflow fluctuations and, if 
necessary, to allow for an orderly reduction or cessation of activities. 

Free reserves are defined as unrestricted funds that are not designated or otherwise committed. At 31 
March 2025, the charity’s free reserves were negative (£15,198) (2024: £88,832), which is below the 
level set out in the reserves policy. 

The trustees are aware of this position and have reviewed it carefully. The reduction in free reserves 
during the year reflects a combination of reduced unrestricted income and the continued delivery of 
frontline services in response to increased demand. The trustees consider this use of reserves to be 
consistent with the charity’s charitable objectives. 

Restricted funds at the year end totalled £111,321 (2024: £101,582). These funds relate to specific 
grants awarded for defined purposes and future periods and are not available to support general 
expenditure. 

The trustees will continue to monitor the reserves position closely and are actively seeking to rebuild 
unrestricted reserves through diversification of income streams and securing longer-term funding 

Red Sea Enterprise Limited 

On 18th February 2023 The Moses Project became the sole owner of Red Sea Enterprises Ltd, 
company number 14673909. The Moses Project holds 100% of the share capital therefore all voting 
rights.  

The purpose of the subsidiary is to establish a dry house, which will provide supported 
accommodation for client of the charity. The trustees have been unable to locate and secure a suitable 
premises for the dry house, but efforts continue to get the project started. 

As the subsidiary has not yet undertaken any financial activities, the company has been dormant since 
incorporation, with dormant company accounts prepared and filed with Companies House. 

Structure, governance and management. 

Governing document 

The organisation is a charitable company limited by guarantee, incorporated on 22nd March 2012 and 
registered as a charity. The company was established under Articles of Association which established 
the objects and powers of the charitable company. In the event of the company being dissolved no 
assets shall be paid or distributed to the members 

Recruitment and appointment, induction and training of trustees 

Trustees are appointed at a meeting of the charity board on the basis of nominations received by the 
board. Trustees are selected by the board based on their eligibility, personal competence, specialist 
skills and relevant experience. New trustees receive an induction in the workings of the charity and 
ongoing training needs are identified by individual board members, charity chief executive officer and 
through the annual review of skills. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2025 

 

Risk management 

The Management Committee has conducted a review of the major risks to which the charity is 
exposed. A risk register has been established and is updated at least annually. Where appropriate, 
systems or procedures have been established to mitigate the risks the charity faces. Significant 
external risks to funding have led to the development of a strategic plan which will allow for the 
diversification of funding and activities. Internal control risks are minimised by the implementation of 
procedures for authorisation of all transactions and projects. Procedures are in place to ensure 
compliance with health and safety of staff, volunteers, clients and visitors to the centre. These 
procedures are periodically reviewed to ensure that they continue to meet the needs of the charity. 

Organisational structure 

The board of management, consisting of trustees and officers, meet at least quarterly to decide matters 
of policy and strategy. Day to day management is delegated to the chief executive officer and his 
team. 

Going concern 

In assessing whether the charity is a going concern, the trustees have considered the charity’s 
financial position, cashflow forecasts, committed and anticipated income, and the level of restricted 
funds held at the balance sheet date. 

Although unrestricted reserves were negative at 31 March 2025, the charity continues to operate with 
the support of secured restricted funding and ongoing grant income. Since the year end, the charity 
has continued to receive funding and has maintained normal operational activity. 

The trustees are satisfied that the charity has adequate resources to continue in operational existence 
for the foreseeable future and have therefore adopted the going concern basis in preparing these 
financial statements. The trustees will continue to review financial performance, funding levels and 
cashflow on a regular basis to ensure the charity remains financially sustainable. 

Subsequent to the year end, the organisation has secured funding totalling approximately £160,000 for 
the 2025/26 financial year. This includes a £25,000 grant, specifically designated to enable the 
organisation to rebuild reserves, as well as a £25,000 match funding grant and five-year funding 
commitment from The National Lottery Reaching Communities, providing longer-term financial 
stability. As a result, the organisation is considered to be in a robust financial position going forward. 

At the year end, the organisation reported negative reserves. This position arose as a result of a funded 
project that did not ultimately materialise within the accounting period. Following constructive 
discussions after the year end, the organisation’s funders graciously agreed to the reallocation of 
restricted funds. In particular, two funders approved the reallocation of £26,500 originally restricted 
project, which significantly improved the reserves position post year end. Had this reallocation 
occurred prior to the year end, the organisation would not have reported negative reserves. 

In addition, the Trustees/are actively investigating an expansion,  which is expected to further 
strengthen the organisation’s income base, subject to feasibility and funding considerations. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2025 (continued) 

Report of the Chair of Trustees 

Introduction 

The Moses Project was established in 2012 with the mission to provide guidance, mentoring, and 
support to adult males aged 25 and older suffering from addiction to drugs and alcohol. Our work is 
based in central Stockton-on-Tees and covers surrounding areas, regions among the most deprived in 
the UK. Over the past year we have continued to fulfil our mission by offering comprehensive support 
to men age 25+, battling addiction and often experiencing homelessness, helping them regain control 
of their lives and reintegrate into the community. 

Going forward the trustees have agreed to submit a request to the Charity Commission to amend the 
charitable objectives replacing ‘males aged 25+’ to ‘people’ to align with increased demand from 
younger people and females. 

N.B this was approved on 28th October 2025. 

 

Key Activities and Achievements 

Throughout 2024 – 2025, The Moses Project has consistently adapted and evolved to meet the needs 
of those we serve with a wide range of services tailored to their needs. This includes access to hot 
meals, showers, laundry, one to one support for a range of needs, including but not limited to; 
homelessness, addiction, rehabilitation, mental health crisis, and housing. During the year, The Moses 
Project experienced a footfall of 6,101 people through the door. We have actively engaged with 305 
clients at any given time.  

Our holistic approach ensures we offer more than just immediate relief. We collaborate with local 
statutory and voluntary agencies as part of the wider North East regional jigsaw of services including  
as Cleveland Police, The Police and Crime Commissioner, Stockton Borough Council, and Mind, to 
provide long-term solutions that include addiction recovery, mental health support and another 
housing assistance. This year our partnership with Stockton Borough Council and The Wellbeing Hub 
as part of the NHS Community Mental Health Transformation project saw continued and personalised 
support for mental health further enhancing the profile of our delivery.  

The Moses Project is eternally grateful to the board of trustees for their continued commitment and 
guidance throughout the year.  

 

Financial Overview 

The financial year 2024-2025 has seen The Moses Project secure funding through various grants and 
partnerships, and we are extremely grateful for the support from so many trusts, foundations, 
individual donors and philanthropist including but not limited to; Nationwide, Warburtons, Stockton 
Borough Council, Catalyst Stockton, Leeds Building Society Charitable Foundation, Badur 
Foundation, The National Lottery, and Garfield Weston. This financial stability has enabled us to 
continue providing crucial services without interruption. Our financial management remains robust, 
with funds being allocated to ensure maximum impact and sustainability of our services. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2025 (continued) 

Report of the Chair of Trustees 

 

Impact of Services 

The impact of our services is profound, with significant improvements in the lives of our 
beneficiaries. In the past year alone, 92 individuals have successfully completed rehabilitation and 
reintegrated into society as well as 26 completing a successful detox. Additionally, over 71 men have 
been supported into safe accommodation and 29 have gained employment. Our commitment to 
addressing addiction and homelessness is reflected in the positive outcomes reported by our clients, 
including restored family relationships and increase self-sufficiency. 

 

Challenges and Developments  

Over the past year, we have continued to navigate significant challenges, most notably the sustained 
rise in demand for our services. Ongoing economic pressures and the deepening cost-of-living crisis 
have disproportionately affected the people we support, many of whom are among the most 
vulnerable and marginalised in our community. Despite these pressures, our strong partnerships and 
the commitment of our volunteers, staff, and wider community have enabled us to respond with 
resilience and innovation. 

Beneficiary feedback has remained central to our development. Their insights have guided the 
refinement of existing services and the introduction of new initiatives designed to meet emerging 
needs. This year, we expanded our creative wellbeing sessions and further developed our Walk & 
Talk project, which continues to play a vital role in reducing isolation and building confidence. 

We also continued the delivery of practical skills programmes, including slow cooker and air fryer 
courses, helping individuals build confidence in budgeting and preparing nutritious meals. The 
introduction of our Men’s Pie Club last year has created a space for connection, routine, and peer 
support. Alongside this, our Buddy project has continued to grow from strength to strength, 
supporting men as they transition into new accommodation and learn essential life skills such as 
shopping, cooking, and managing their finances. 

In conclusion, although the past year has brought its own set of unique challenges, The Moses Project 
has remained steadfast in its mission. We extend our sincere gratitude to our dedicated volunteers, 
staff, and trustees, whose unwavering commitment and resilience continue to drive our work forward 
and strengthen our impact within the community. 

 

Strategic Goals for 2025-2026 

In the year ahead, The Moses Project will continue to pursue the establishment of a dedicated dry 
house, providing a safe, drug-free living environment for men in recovery. Securing a suitable 
property has proven challenging, but this remains a core strategic priority, and we will continue to 
actively progress this project until it is fully operational. 

As with many charities, sustaining and increasing funding for core costs is essential to our long-term 
stability. Our focus remains on retaining the resources needed to maintain and grow our staff team so 
that we can meet rising demand and ensure high-quality, person-centred support. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2025 (continued) 

Report of the Chair of Trustees 

 

We also plan to expand the reach of our Buddy Project, enabling us to support a greater number of 
individuals as they transition into independent living. This programme continues to play a vital role in 
helping people build confidence, develop essential life skills, and maintain stability during a 
vulnerable period of their recovery journey. 

In response to the significant gap in local services for women, we are beginning to plan targeted 
support for women affected by addiction. Our initial focus will be on helping women access 
rehabilitation, recognising the urgent need for gender-specific pathways which offer safety, dignity, 
and meaningful opportunities for recovery. 

Together, these strategic goals reflect our commitment to strengthening our services, addressing 
unmet need, and creating long-term, life-changing opportunities for the people we support. 

 

LaurenceWaters 
Trustee 
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The Moses Project  

The report of the trustees for the year ended 31 March 2025 (continued) 

Trustees’ responsibilities statement 

The trustees (who are also directors of The Moses Project for the purposes of company law) are 
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
The Charities Act and the Companies Act require the Board of Trustees to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the charity 
as at the end of the financial year and of the surplus or deficit of the charity. In preparing those 
financial statements the Board is required to:- 
 
        - select suitable accounting policies and then apply them consistently; 

        - observe the methods and principles in the Charities SORP; 

        - make judgements and estimates that are reasonable and prudent; and 
        - prepare the financial statements on the going concern basis unless it is 
          inappropriate to presume that the charity will continue in business. 
       -  state whether applicable accounting standards and statements of 
          recommended practice have been followed, subject to any material 
         departures disclosed and explained in the financial statements; 

The Trustees are also responsible for maintaining adequate accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and which are sufficient to show 
and explain the charity's transactions and enable them to ensure that the financial statements comply 
with the Companies Act 2006 and comply with regulations made under the Charities Act. They are 
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

The trustees are also responsible for the contents of the trustees' report, and the responsibility of the 
independent examiner in relation to the trustees' report is limited to examining the report and ensuring 
that, on the face of the report, there are no inconsistencies with the figures disclosed in the financial 
statements. 

 
       

Method of preparation of accounts 

        
These accounts have been prepared in accordance with the provisions applicable to companies subject 
to the small companies’ regime.  

        
This report was approved by the board of trustees on       
        
        
 
Laurence Waters       
Director and Trustee       
 

Laurence Waters (Jan 27, 2026 14:33:50 GMT)
Laurence Waters

27/01/2026

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAiHE_iJTinXWdv-TVMVbTIsOgiogHhv7u
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The Moses Project 
Independent Examiner’s Report to the Trustees of The Moses Project 

I report to the trustees on my examination of the financial statements of The Moses Project 
(‘the charity’) for the year ended 31 March 2025. 
 
Responsibilities and basis of report 
 
As the trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the financial statements in accordance with the requirements 
of the Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the company are not required to be audited under 
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my 
examination of the charity’s accounts as carried out under section 145 of the Charities Act 2011 
(‘the 2011 Act’). In carrying out my examination I have followed the Directions given by the 
Charity Commission under section 145(5)(b) of the 2011 Act. 
 
Independent Examiner’s Statement 
 
I have completed my examination. I confirm that no matters have come to my attention in 
connection with the examination giving me cause to believe: 
 

1. accounting records were not kept in respect of the charity as required by section 386 
of the 2006 Act; or 

 
2. the financial statements do not accord with those records; or 

 

 
3. the financial statements do not comply with the accounting requirements of section 

396 of the 2006 Act other than any requirement that the accounts give a ‘true and fair’ 
view which is not a matter considered as part of an independent examination; or 

 

 
4. the financial statements have not been prepared in accordance with the methods and 

principles of the Statement of Recommended Practice for accounting and reporting by 
charities applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102). 

 
I have no concerns and have come across no other matters in connection with the examination 
to which attention should be drawn in this report in order to enable a proper understanding of 
the accounts to be reached. 
 
 
 
Mrs J E Shield BA FCA 
Leonard Bye Limited    
Chartered Accountants 
80 Borough Road 
Middlesbrough 
TS1 2JN    Dated:  27/01/2026

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAiHE_iJTinXWdv-TVMVbTIsOgiogHhv7u
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The Moses Project 
Statement of Financial Activities 
For the year ended 31 March 2025 
 
 

  Unrestricted Restricted Total  Unrestricted Restricted Total  

  Funds Funds Funds Funds Funds Funds 

        

  2025 2025 2025 2024 2024 2024 

  £  £  £  £  £  £  

Incoming resources       
Incoming resources from generating funds      
   Voluntary income 29,348 152,320 181,668 58,965  220,924  279,889  

        
Total incoming resources 29,348 152,320 181,668 58,965  220,924  279,889  

        
Resources expended       
Costs of charitable activities 130,978 142,581 273,559 123,537  178,054  301,591  

Governance costs 2,400 - 2,400 2,400  -  2,400  

           

Total resources        
expended  133,378 142,581 275,959 125,937  178,054  303,991  

        
Net incoming resources       
before transfers           

between funds  (104,030) 9,739 (94,291) (66,972)  42,870  (24,102)  

        
Transfer between funds -  -  -  -  -  -  

              

Net movement in funds (104,030) 9,739 (94,291) (66,972)  42,870  (24,102)  

        
Reconciliation of funds       

        
Total funds brought forward 88,832 101,582  190,414  155,804  58,712  214,516  

        
       

        
Total funds carried forward (15,198) 111,321 96,123 88,832  101,582  190,414  
 
 
 
The net movement in funds referred to above is the net incoming resources as defined in the SORP 
and is reconciled to the total funds as shown in the Balance Sheet on page 11 as required by the 
SORP. 
 
All activities derive from continuing operations. 
 
The notes on pages 12 to 18 form an integral part of these accounts. 
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The Moses Project Company Number 08000972 
Balance Sheet 
As at 31 March 2025 
 

   Notes  2025  2024 

     £  £ 
Non current assets       
Tangible assets   11  13,283  17,711  
Current assets       
  Debtors   7 2,204  2,397  

  Cash at bank and in hand  84,539  179,331   

Total current assets   86,743  181,728  
Creditors:-   8      

amounts due within one year (3,903)  (9,025)  

Net current assets  82,840  172,703  

Creditors:-   9     

amounts due after more than one year  -  - 

        
Total funds     96,123  190,414  

        
The funds of the charity:    

Unrestricted funds     
  Unrestricted revenue accumulated funds   (15,198)  88,832 

Restricted funds     
  Restricted revenue accumulated funds     111,321  101,582 

        

Total charity funds  96,123  190,414 
 
The directors are satisfied that for the year ended on 31 March 2024 the charitable company was 
entitled to exemption from the requirement to obtain an audit under section 477 of the Companies Act 
2006 and that no member or members have required the company to obtain an audit of its accounts for 
the year in question in accordance with section 476 of the Act. However, in accordance with section 
145 of the Charities Act 2011, the accounts have been examined by an Independent Examiner whose 
report appears on page 7. 
 
The directors acknowledge their responsibility for complying with the requirements of the Companies 
Act 2006 with respect to accounting records and the preparation of accounts. 
 
These accounts are prepared in accordance with the special provisions for small companies under Part 
15 of the Companies Act 2006.  
 
 
Laurence Waters 
Director and Trustee 
Approved by the board of trustees on  
 
The notes on pages 12 to 18 form an integral part of these accounts.  

Laurence Waters (Jan 27, 2026 14:33:50 GMT)
Laurence Waters

27/01/2026

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAiHE_iJTinXWdv-TVMVbTIsOgiogHhv7u
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2025 
 
1 Accounting policies  
 The principal accounting policies are summarised below. The accounting policies have been 

applied consistently throughout the period. 
  
 Basis of preparation of the accounts 
 The Moses Project is a company limited by guarantee and registered in England. In the event of 

the charity being wound up, the liability in respect of the guarantee is limited to £1 per member 
of the charity. The address of the registered office is given in the charity information on page 1 
of these financial statements. The nature of the charity’s operations and principal activities are to 
assist males in dealing with their addiction issues. 
 
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements 
have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the  
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in 
October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic 
of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006  and UK Generally 
Accepted Accounting Practice.  
 
 The charity has applied the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) in October 2019 and does not include a cash flow statement on the grounds 
that it is applying FRS 102 Section 1A. 
 
The financial statements are prepared on a going concern basis under the historical cost 
convention. The financial statements are presented in sterling which is the functional currency of 
the charity and rounded to the nearest £. 
 
The significant accounting policies applied in the preparation of these financial statements are 
set out below. These policies have been consistently applied to all years presented unless 
otherwise stated.  
 

  
 Accounting convention 
 The financial statements are prepared on a going concern basis under the historical cost 

convention The charity is entirely dependent on continuing grants and donations and as a 
consequence the going concern basis is also dependent on the continuing grant aid. 
 
At the time of approving the accounts, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Further 
details are included in the Trustees’ Report. The trustees continue to adopt the going concern 
basis of accounting in preparing the accounts. 
 

  
 Incoming Resources 
 Incoming resources are accounted for on a receivable basis.  
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2025 (continued) 
 
 Deferred income 
 In accordance with the SORP grants received in advance and specified by the donor as  relating 

to specific accounting periods or alternatively which are subject to conditions which are still to 
be met, and which are outside the control of the charity or where it is uncertain whether the 
conditions can or will be met,  are deferred on an accruals basis to the period to which  they 
relate. Such deferrals are shown in the notes to the accounts and the sums involved are shown as 
creditors in the accounts.  
 

  
 Resources Expended 
 The policy for including items within the relevant activity categories of resources expended is 

on an accruals basis as a liability is incurred. Expenditure includes any VAT.  
 
Costs of generating funds comprise the costs associated with attracting voluntary income. 
   
Charitable expenditure comprises those costs incurred by the charity in the delivery of its 
activities and services. It includes both costs that can be allocated directly to such activities and 
those costs of an indirect nature necessary to support them. 
Governance costs include those costs associated with meeting the constitutional and statutory 
requirements of the charity and include costs linked to the strategic management of the charity. 
  
Allocation of costs within types of resources expended. The methods and principles for the 
allocation and apportionment of all costs between the different activity categories of resources 
set out above are designed to reflect the use of the resource. 
 

  
 Taxation 
 As a registered charity, the company is exempt from income and corporation tax to the extent 

that its income and gains are applicable to charitable purposes only. Value Added Tax is not 
recoverable by the company and is therefore included in the relevant costs in the Statement of 
Financial Activities. 
 

  
 Finance and operating leases 
 Rentals payable in respect of operating leases where substantially all the benefits and risks of 

ownership remain with the lessor are charged to the Statement of Financial Activities as 
incurred. 
 

  
 Funds structure policy 
 The charity maintains a general unrestricted fund which represents funds which are expendable 

at the discretion of the trustees in furtherance of the objects of the charity. Such funds may be 
held in order to finance both working capital and capital investment. 
 
There is no formal policy of transfer between funds or on the allocation of funds to designated 
funds, other than that described above. Any other proposed transfer between funds would be 
considered on the particular circumstances. 
 



14 
 

 
The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2025 (continued) 
 
 
2 Winding up or dissolution of the charity 
 If upon winding up or dissolution of the charity there remain any assets, after the satisfaction 

of all debts and liabilities, the assets represented by the accumulated fund shall be transferred 
to some other charitable body or bodies having similar objects to the charity. 
 

 

3 Surplus/ deficit for the period   2025  2024 

     £   £  

 This is stated after crediting:-      
        

 Revenue turnover from ordinary activities   181,668  279,889  

        
 and after charging:-       

        
 Rentals under operating leases   6,000   6,000  

 Independent examiners fees   2,400   2,400  

          
 
 

4 Expenses paid to trustees or persons connected with trustees   
        

No remuneration was paid to the trustees of The Moses Project during the year ended 31st 
March 2025 (2024: £NIL). 

 

     2025  2024 
5 Staff costs and emoluments   £  £ 

        
 Gross salaries    144,178   140,695  

 Employer's National Insurance   5,976   5,260 

        

     150,154   145,955  

        
 Numbers of full-time employees or full-time equivalents 2025  2024 

        
   Staff    8   7  

 
 There were no employees whose employee benefits exceeded £60,000 (2024: nil) 
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2025 (continued) 
 
7 
 

Debtors    2025  2024 

     £   £  

        
 Other debtors         1,696                                                                                                                              6  

 Prepayments     508  2,391  
 

      2,204   2,397  
 

       
 
8 
 

Creditors: amounts falling due within one year  2025  2024 

     £   £  

 
 

      
 Accrued expenses    3,400   3,900  

 Other creditors    503   715  

 Deferred income     -   4,410  

 PAYE and NI    -   -  
 

    
 

3,903  9,025  
 

         
 
9 
 

Creditors: amounts falling due after one year     
        

 Deferred income    -  -  
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2025 (continued) 
 

10 Analysis of net movement between funds     
        

    
Funds 

at Movements Transfers Funds at 

    2024 in  Between  2025 

     Funds funds  
     as below   
    £  £  £  £  

 General Fund Unrestricted   88,832  (104,030) -  (15,198) 

 SBC (public health small)  - 1,105 -  1,105  

 Goshen Trust  -              - -  -  

 1989 Willan Trust   - 2,868 -  2,868  

 Albert Hunt Trust  - 7,322 - 7,322 

 Police & Crime Commissioner  1,250 (1,250) - - 

 Stockton Borough Council (Buddy)  5,333 (5,333) - - 

 Badur  - 6,250 - 6,250 

 Nationwide 22/23 Top Up Fund   1.167 (1,167) - - 

 Nationwide 23/25 Fund   54,693 (18,443) - 36,250 

 Trusthouse Charitable Foundation   5,806 (5,806) - - 

 Stockton Borough Council (public health)  - 5,823 - 5,823 

 Point North Ward Hadaway  -         767 - 767 

 The National Lottery Awards for All   - 19,167 - 19,167 

 Garfield Weston  - 2,082 - 2,082 
 Karbon Homes  - 445 - 445 

 Society of Holy Child Jesus  -           9,173 - 9,173 

 Warburtons  - 903 - 903 

 Catalyst Stockton  15,000 (5,000) - 10,000 

 Leeds Building Society   15,000 (5,834) - 9,166 

 Sherburn House CDCF   3,333 (3,333) - - 

 

    190,414   (94,291) -  96,123  
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2025 (continued) 

 

 
Analysis of movements in funds as shown in the table above 

        

    Incoming Outgoing Gains & Movement 

    Resources Resources Losses  In Funds 

    £  £  £  £ 

 General Fund Unrestricted   29,348 (133,378) -  (104,030) 

 Albert Hunt Trust  8,000 (678) -  7,322 

 Badur  7,500         (1,250)   -              6,250 

 Point North Ward Hadaway   1,020 (253) -  767 

 Garfield Weston  25,000 (22,918) - 2,082 

 Police & Crime Commissioner  - (1,250) - (1,250) 

 SBC (Public Health)  20,000 (14,177) - 5,823 

 Karbon Homes  500              (55) - 445 

 Nationwide 22/23 Top Up Fund                   - (1,167) - (1,167) 

 Nationwide 23/25 Fund   - (18,443) - (18,443) 

 Trusthouse Charitable Foundation   - (5,806) - (5,806) 

 SBC (Public Health small)  2,500 (1,395) - 1,105 

 Society of Holy Child Jesus  10,000            (827)       - 9,173 

 National Lottery Awards for All   20,000 (833) - 19,167 

 Warburtons  10,000         (9,097) - 903 

 Hospital of God  2,000 (2,000) - - 

 Sainsburys  500 (500) - - 

 Catalyst Stockton  20,000 (25,000) - (5,000) 

 Leeds Building Society  10,000       (15,834)              -  (5,834) 

 Sherburn House CDCF   - (3,333) - (3,333) 

 SBC (Food Aid summer)   500 (500) - - 

 SBC (Wellbeing Winter)   450 (450) - - 

 Stockton Borough Council   - (5,333) - (5,333) 

 Goshen Trust   2,500 (2,500) -                    - 

 Catalyst Ropner Rise   3,000 (3,000) - - 

 Catalyst Healthy Food   250 (250) - - 

 1989 Willan Trust   8,600 (5,732) - 2,868 

        

        

    181,668 (275,959) - (94,291)  
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2025 (continued) 
 
 

11 Tangible fixed assets   
Motor  

Vehicles  

Fixture, 
Fittings 

& 
Equipment Total  

     £ £  
 Cost       
 At 1 April 2024               30,133  16,074                 46,207  

 Additions                      -  -  -                    

        

 At 31 March 2025               30,133  16,074                 46,207 

        
 Depreciation        
 At 1 April 2024    16,968  11,528                 28,496  

 Depreciation charged for the year    3,291 1,137 4,428                 

        

 At 31 March 2025    20,259 12,665 32,924 

        
 Carrying amount       

 At 31 March 2025    9,874 3,409 13,283 

        

 At 31 March 2024               13,165  4,546                 17,711  
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The Moses Project  
Schedule to the Statement of Financial Activities 
For the year ended 31 March 2025 
 
Status of this schedule to the Statement of Financial Activities 
 
This schedule is an intrinsic part of the accounts required to comply with the charity’s governing 
documents. The Charities Act 2011 and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 
2019. However, it is not a part of the statutory accounts required under the provisions of the 
Companies Act 2006 in relation to incorporated charities. 
 
  Unrestricted Restricted Total  Unrestricted Restricted Total  
  Funds Funds Funds Funds Funds Funds 
  2025 2025 2025 2024 2024 2024 
  £ £ £ £ £ £ 
        
Incoming resources        
        
Incoming resources from generated funds     
        
Non government and non public bodies     
Incoming resources of a revenue nature-grants, donations, and legacies   
        

Grants and donations  24,938 152,320 177,258 54,555 210,924 265,479 
Room hire  4,410 - 4,410 4,410 - 4,410 
Non government and non public bodies   
        
Incoming resources for acquisition of fixed assets (including donations of assets)  
Grants and donations    - 10,000 10,000 
Total grants, legacies and      
Donations received  29,348 152,320 181,668 58,965 220,924 279,889 
        
Other income  - - - - - - 
        
Total incoming        
resources  29,348 152,320 181,668 58,965 220,924 279,889 
        
Charitable expenditure       
Indirect employee costs       
Wages & salaries 64,913 79,265 144,178 44,646 96,049 140,695 
Expenses claims    3,191 - 3,191 
Gifts to employees - - - - - - 
Employers’ NI 5,976 - 5,976 5,260 - 5,260 
  70,889 79,265 150,154 53,097 96,049 149,146 
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The Moses Project 
Schedule to the Statement of Financial Activities (continued) 
For the year ended 31 March 2025 
        
  Unrestricted Restricted Total  Unrestricted Restricted Total  
  Funds Funds Funds Funds Funds Funds 
  2025 2025 2025 2024 2024 2024 
  £ £ £ £ £ £ 
        
Premises costs       
Rent payable 2.466 3,534 6,000 500 5,500 6,000 
Insurance 206 1,237 1,443 1,849 - 1,849 
Repairs & Renewals 3,270 8,597 11,867 18,889 7,083 25,972 
Heat & Light 5,887 2,967 8,854 25 7,846 7,871 
  11,829 16,335 28,164 21,263 20,429 41,692 
General 
administrative 
expenses: 

       

Stationery & printing 3,289 5,721 9,010 8,034  -  8,034  
Software and support 834 1,386 2,220 3,574  2,250  5,824  
Telephone 1,540 437 1,977 4,778  -  4,778  
Bank charges 32 106 138 170  -  170  
Minibus expenses 2,806 8,500 11,306 4,149  5,912  10,061  
Subscription 1,374 24 1,398 1,470  -  1,470  
Depreciation 4,428 - 4,428 2,240  10,000  12,240  
 14,303 16,174 30,477 24,415      18,162 42,577   
        
Other 
support costs 

       

Food 4,840 10,421 15,261 -  18,250  18,250  
Expenditure on raising           
funds 14,442 10,809 25,251 18,253  -  18,253  
Volunteer expenses 2,609 519 3,128 -  -  -  
Miscellaneous support        
costs           1,810         8,557 10,367 1,509 25,164 26,673 
Staff expenses           5,256 501 5,757 - - - 
       
 28,957 30,807 59,764 19,762  43,414  63,176  
       
Donations 5,000 - 5,000 5,000 - 5,000 
Total expended on        
charitable activities 130,978 142,581 273,559 123,537  178,054  301,591  
       
Specific governance        
costs       
Trustees’ remuneration - - - - - - 
Trustees’ expenses - - - - - - 

 
Independent examiners        
fee 2,400 - 2,400 2,400 - 2,400 
Total governance costs 2,400 - 2,400 2,400 - 2,400 
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The Moses Project  

The report of the trustees for the year ended 31 March 2024 

Introduction 

The Trustees present their report and the financial statements of the charity for the year ended 31st 
March 2024. The trustees have adopted the provisions of the Statement of Recommended Practice 
(SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and 
financial statements of the charity. 

The financial statements have been prepared in accordance with the accounting policies set out in the 
notes to the accounts and comply with the charity’s governing document, the Charities Act 2011 and 
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland published in October 2019. 

The Trustees are Directors of the company for the purposes of the Companies Act 2006. The Trustees 
who have served during the year and since the year end are shown on page 1. 

 
Objectives and Activities of the Charity, including public benefit statement. 
 
A summary of the objects of the charity as set out in its governing document. 
 
To relieve the needs of males with controlling addictions, in particular but not exclusively alcohol and 
drug addiction, gambling and uncontrolled spending, by providing a structured programme of ongoing 
support which will cater for their social, physical, emotional and spiritual needs whilst developing 
their life skills. 

How our activities deliver public benefit 

The charities main activities are described above. All our charitable activities focus on assisting males 
in dealing with their addiction issues and are undertaken to further our charitable purposes for the 
public benefit. 

In setting our objectives and planning our activities the trustees have considered the Charity 
Commission guidance on public benefit. 

Volunteers 

The Moses Project are supported by numerous volunteers who provide a range of services. On 
average, volunteers dedicate 8-10 hours of their time each week, which is invaluable to The Moses 
Project and allows paid employees to focus on high dependency clients. 

Financial review and reserves policy 

Financial review 

The Moses Project ends this financial year with a deficit of £24,102 (2023: surplus of £83,115). There 
was a deficit of £66,972 (2023: surplus of £74,488) on unrestricted funds and a surplus on restricted 
funds of £42,870 (2023: surplus of £8,627). 

As a charity we give thanks to God that during this difficult year not only have we been able to 
increase the number of people we have had a positive impact on but also, we have been able to deepen 
and widen our existing network of contacts both in local government and in the local community to 
enhance and extend our work with those in the most desperate of circumstances. As such we thank 
those involved and give glory to God for his help, strength and wisdom that has allowed us to be such 
a positive agent of help and support to many in need. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2024 

Reserves policy 

The charity’s reserves policy is to aim to have an amount in free reserves to cover 3 to 6 months of 
expenditure. The trustees feel that this amount is sufficient to allow the charity to affect a smooth exit, 
should this ever be required. Free reserves are unrestricted funds, which are not designated. At 31st 
March 2024 the free reserves were £88,832 (2023: £155,804). Restricted reserves of £101,582 (2023: 
£58,712) relate to restricted grant income to be used in 2024/25 

Red Sea Enterprise Limited 

On 18th February 2023 The Moses Project became the sole owner of Red Sea Enterprises Ltd, 
company number 14673909. The Moses Project holds 100% of the share capital therefore all voting 
rights.  

The purpose of the subsidiary is to establish a dry house, which will provide supported 
accommodation for client of the charity. The trustees have been unable to locate and secure a suitable 
premises for the dry house, but efforts continue to get the project started. 

As the subsidiary has not yet undertaken any financial activities, the company has been dormant since 
incorporation, with dormant company accounts prepared and filed with Companies House. 

Structure, governance and management. 

Governing document 

The organisation is a charitable company limited by guarantee, incorporated on 22nd March 2012 and 
registered as a charity. The company was established under Articles of Association which established 
the objects and powers of the charitable company. In the event of the company being dissolved no 
assets shall be paid or distributed to the members 

Recruitment and appointment, induction and training of trustees 

Trustees are appointed at a meeting of the charity board on the basis of nominations received by the 
board. Trustees are selected by the board based on their eligibility, personal competence, specialist 
skills and relevant experience. New trustees receive an induction in the workings of the charity and 
ongoing training needs are identified by individual board members, charity chief executive officer and 
through the annual review of skills. 

Risk management 

The Management Committee has conducted a review of the major risks to which the charity is 
exposed. A risk register has been established and is updated at least annually. Where appropriate, 
systems or procedures have been established to mitigate the risks the charity faces. Significant 
external risks to funding have led to the development of a strategic plan which will allow for the 
diversification of funding and activities. Internal control risks are minimised by the implementation of 
procedures for authorisation of all transactions and projects. Procedures are in place to ensure 
compliance with health and safety of staff, volunteers, clients and visitors to the centre. These 
procedures are periodically reviewed to ensure that they continue to meet the needs of the charity. 

Organisational structure 

The board of management, consisting of trustees and officers, meet at least quarterly to decide matters 
of policy and strategy. Day to day management is delegated to the chief executive officer and his 
team. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2024 (continued) 

Report of the Chair of Trustees 

Introduction 

The Moses Project was established in 2012 with the mission to provide guidance, mentoring, and 
support to adult males aged 25 and older suffering from addiction to drugs and alcohol. Our work is 
based in central Stockton-on-Tees and covers surrounding areas, regions among the most deprived in 
the UK. Over the past year we have continued to fulfil our mission by offering comprehensive support 
to men age 25+, battling addiction and often experiencing homelessness, helping them regain control 
of their lives and reintegrate into the community.  

Key Activities and Achievements 

Throughout 2023-2024 the Moses Project has consistently delivered a wide range of services tailored 
to the needs of our beneficiaries. This includes providing access to showers, hot meals, and one-on-
one support for addiction and mental health issues. We have actively engaged with approximately 250 
clients at any given time, with over 1,345 individuals accessing our services since inception. 

Our holistic approach ensures we offer more than just immediate relief. We collaborate with local 
statutory and voluntary agencies such as Cleveland Police, Stockton Borough Council, and Mind, to 
provide long-term solutions that include addiction recovery, mental health support and another 
housing assistance. This year our partnership with Hartlepool & Stockton Health introduced a 
substance Misuse Outreach Nurse, further enhancing our service delivery.  

The Trustees are pleased to announce the expansion of the board to seven members with the 
recruitment of three new individuals, including one with lived experience. This strategic move 
underscores our commitment to integrating insights from experts by experience in our decision-
making processes. By enhancing the diversity and expertise of our board, we are better equipped to 
address the complex needs of our beneficiaries and ensure our services remain relevant and impactful. 
This expansion not only broadens our perspective but also strengthen our determination to continue 
our compassionate and informed approach to overcoming addiction. 

Financial Overview 

The financial year 2023-2024 has seen The Moses Project secure funding through various grants and 
partnerships, and we are extremely grateful for the support from so many trusts, foundations, 
individual donors and philanthropist including; James Thornton DAF, Nationwide, Cleveland Office 
of Police & Crime Commissioner, Trusthouse, Catalyst Stockton, Leeds Building Society, and County 
Durham and Darlington Community Foundation (now Point North). 

This financial stability has enabled us to continue providing crucial services without interruption. Our 
financial management remains robust, with funds being allocated to ensure maximum impact and 
sustainability of our services. 

Impact of Services 

The impact of our services is profound, with significant improvements in the lives of our 
beneficiaries. In the past year alone, 76 individuals have successfully completed rehabilitation and 
reintegrated into society. Additionally, over 62 men have been supported into safe accommodation 
and 36 have gained employment. Our commitment to addressing addiction and homelessness is 
reflected in the positive outcomes reported by our clients, including restored family relationships and 
increase self-sufficiency. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2024 (continued) 

Challenges and Developments 

This year we have faced challenges, including increased demand for our services due to the ongoing 
economic hardships and the cost-of-living crisis, disproportionately affecting our beneficiaries; those 
who are most vulnerable and marginalised. However, our strong network of partnerships and 
community support has enabled us to overcome these obstacles. 

The feedback from our beneficiaries has been instrumental in shaping our services, leading to the 
introduction of new initiatives such as creative sessions and the expansion of our Walk & Talk 
project. We have run slow cooker and air fryer courses, as well as introducing a Men’s Pie Club. 
Alongside our Buddy project where we help the men settle into a new home, learn how to shop, cook 
and budget, we continue to transform lives.  

Strategic Goals for 2024-2025 

Looking forward, the Moses Project aims to expand its operations by establishing a ‘dry-house,’ 
providing a safe, drug-free living environment for up to ten men. Additionally, we plan to explore 
opportunities for expansion into other local areas and increase our staff to meet rising demand. Our 
strategic focus will remain on providing comprehensive, tailored support addressing the root causes of 
addiction and promoting long-term recovery. 

Another strategic goal is to launch a furniture reclamation project where the men will receive training 
to refurbish old furniture, transforming discarded items into valuable products. This project will not 
only equip beneficiaries with practical skills but also offer them the opportunity to gain qualifications, 
increasing their employability. In parallel The Moses Project plans to implement a similar scheme 
with bicycles donated by Cleveland Police. Participants will learn how to restore these bikes, gaining 
technical expertise and certifications. Both incentives aim to provide hands-on experience and 
professional development for the beneficiaries whilst generating a sustainable income stream for the 
charity, reinforcing its mission to support men in overcoming challenges and building better futures. 

Conclusion 

The Trustees of The Moses Project are proud of the progress made in 2023-2024 and remain 
committed to supporting men age 25+ struggling with addiction. As we move into the next year, we 
look forward to building on our achievements, addressing new challenges, and continue to make 
positive impact on our community. 
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The Moses Project  

The report of the trustees for the year ended 31 March 2024 (continued) 

Trustees’ responsibilities statement 

The trustees (who are also directors of The Moses Project for the purposes of company law) are 
responsible for preparing the Trustees’ Annual Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
The Charities Act and the Companies Act require the Board of Trustees to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the charity 
as at the end of the financial year and of the surplus or deficit of the charity. In preparing those 
financial statements the Board is required to:- 
 

        - select suitable accounting policies and then apply them consistently; 

        - observe the methods and principles in the Charities SORP; 

        - make judgements and estimates that are reasonable and prudent; and 
        - prepare the financial statements on the going concern basis unless it is 
          inappropriate to presume that the charity will continue in business. 
       -  state whether applicable accounting standards and statements of 
          recommended practice have been followed, subject to any material 
         departures disclosed and explained in the financial statements; 

The Trustees are also responsible for maintaining adequate accounting records which disclose with 
reasonable accuracy at any time the financial position of the charity and which are sufficient to show 
and explain the charity's transactions and enable them to ensure that the financial statements comply 
with the Companies Act 2006 and comply with regulations made under the Charities Act. They are 
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

The trustees are also responsible for the contents of the trustees' report, and the responsibility of the 
independent examiner in relation to the trustees' report is limited to examining the report and ensuring 
that, on the face of the report, there are no inconsistencies with the figures disclosed in the financial 
statements. 

 
       

Method of preparation of accounts 

        
These accounts have been prepared in accordance with the provisions applicable to companies subject 
to the small companies’ regime.  

        
This report was approved by the board of trustees on  
19th December 2024     
        
        
Pastor Ian Rowland       
Director and Trustee       
 

Ian Rowland (Dec 19, 2024 13:23 GMT)
Ian Rowland

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAEKofbmzLBcDTQenl3nDUKmnS4eEuliBb
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The Moses Project 
Independent Examiner’s Report to the Trustees of The Moses Project 

I report to the trustees on my examination of the financial statements of The Moses Project 
(‘the charity’) for the year ended 31 March 2024. 
 
Responsibilities and basis of report 
 
As the trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the financial statements in accordance with the requirements 
of the Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the company are not required to be audited under 
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my 
examination of the charity’s accounts as carried out under section 145 of the Charities Act 2011 
(‘the 2011 Act’). In carrying out my examination I have followed the Directions given by the 
Charity Commission under section 145(5)(b) of the 2011 Act. 
 
Independent Examiner’s Statement 
 
I have completed my examination. I confirm that no matters have come to my attention in 
connection with the examination giving me cause to believe: 
 

1. accounting records were not kept in respect of the charity as required by section 386 
of the 2006 Act; or 

 
2. the financial statements do not accord with those records; or 

 

 
3. the financial statements do not comply with the accounting requirements of section 

396 of the 2006 Act other than any requirement that the accounts give a ‘true and fair’ 
view which is not a matter considered as part of an independent examination; or 

 

 
4. the financial statements have not been prepared in accordance with the methods and 

principles of the Statement of Recommended Practice for accounting and reporting by 
charities applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102). 

 

 
I have no concerns and have come across no other matters in connection with the examination 
to which attention should be drawn in this report in order to enable a proper understanding of 
the accounts to be reached. 
 
 
Mrs J E Shield BA FCA 
Leonard Bye Limited    
Chartered Accountants 
80 Borough Road 
Middlesbrough 
TS1 2JN    Dated: 19th December 2024 

Jenny Shield (Dec 19, 2024 15:12 GMT)

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAEKofbmzLBcDTQenl3nDUKmnS4eEuliBb
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The Moses Project 
Statement of Financial Activities 
For the year ended 31 March 2024 
 
 

  Unrestricted Restricted Total  Unrestricted Restricted Total  

  Funds Funds Funds Funds Funds Funds 

        

  2024 2024 2024 2023 2023 2023 

  £  £  £  £  £  £  

Incoming resources       
Incoming resources from generating funds      
   Voluntary income 58,965  220,924  279,889  197,005  59,264  256,269  

        
Total incoming resources 58,965  220,924  279,889  197,005  59,264  256,269  

        
Resources expended       
Costs of charitable activities  123,537 178,054  301,591  120,957  50,637  171,594  

Governance costs 2,400  -  2,400  1,560  -  1,560  

              

Total resources        
expended  125,937  178,054  303,991 122,517  50,637  173,154  

        
Net incoming resources       
before transfers           

between funds (66,972)  42,870  (24,102)  74,488  8,627  83,115  

        
Transfer between funds -  -  -  -  -  -  

              

Net movement in funds (66,972)  42,870  (24,102)  74,488  8,627  83,115  

        
Reconciliation of funds       

        
Total funds brought forward 155,804  58,712  214,516  81,316  50,085  131,401  

        
       

        
Total funds carried forward 88,832  101,582  190,414  155,804  58,712  214,516  
 
 
 
The net movement in funds referred to above is the net incoming resources as defined in the SORP 
and is reconciled to the total funds as shown in the Balance Sheet on page 9 as required by the SORP. 
 
All activities derive from continuing operations. 
 
The notes on pages 10 to 16 form an integral part of these accounts. 
 



9 
 

The Moses Project Company Number 08000972 
Balance Sheet 
As at 31 March 2024 
 

   Notes  2024  2023 

     £  £ 
Non current assets       
Tangible assets   11  17,711   8,956  
Current assets       
  Debtors   7 2,397   1,039  

  Cash at bank and in hand  179,331   214,764   

Total current assets   181,728  215,803  
Creditors:-   8      

amounts due within one year (9,025)  (5,833)  

Net current assets  172,703   209,970  

Creditors:-   9     

amounts due after more than one year  -  (4,410) 

        
Total funds     190,414  214,516  

        
The funds of the charity:    

Unrestricted funds 

  Unrestricted revenue accumulated funds 88,832 155,804 

Restricted funds     
  Restricted revenue accumulated funds    101,582   58,712 

        

Total charity funds  190,414  214,516 
 
The directors are satisfied that for the year ended on 31 March 2024 the charitable company was 
entitled to exemption from the requirement to obtain an audit under section 477 of the Companies Act 
2006 and that no member or members have required the company to obtain an audit of its accounts for 
the year in question in accordance with section 476 of the Act. However, in accordance with section 
145 of the Charities Act 2011, the accounts have been examined by an Independent Examiner whose 
report appears on page 7. 
 
The directors acknowledge their responsibility for complying with the requirements of the Companies 
Act 2006 with respect to accounting records and the preparation of accounts. 
 
These accounts are prepared in accordance with the special provisions for small companies under Part 
15 of the Companies Act 2006.  
 
 
Pastor Ian Rowland 
Director and Trustee 
Approved by the board of trustees on 19th December 2024 
 
The notes on pages 10 to 18 form an integral part of these accounts.  

Ian Rowland (Dec 19, 2024 13:23 GMT)
Ian Rowland

https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAEKofbmzLBcDTQenl3nDUKmnS4eEuliBb


10 
 

The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2024 
 
1 Accounting policies  
 The principal accounting policies are summarised below. The accounting policies have been 

applied consistently throughout the period. 
  
 Basis of preparation of the accounts 
 The Moses Project is a company limited by guarantee and registered in England. In the event of 

the charity being wound up, the liability in respect of the guarantee is limited to £1 per member 
of the charity. The address of the registered office is given in the charity information on page 1 
of these financial statements. The nature of the charity’s operations and principal activities are to 
assist males in dealing with their addiction issues. 
 
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements 
have been prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the  
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in 
October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic 
of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006  and UK Generally 
Accepted Accounting Practice.  
 
 The charity has applied the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) in October 2019 and does not include a cash flow statement on the grounds 
that it is applying FRS 102 Section 1A. 
 
The financial statements are prepared on a going concern basis under the historical cost 
convention. The financial statements are presented in sterling which is the functional currency of 
the charity and rounded to the nearest £. 
 
The significant accounting policies applied in the preparation of these financial statements are 
set out below. These policies have been consistently applied to all years presented unless 
otherwise stated.  
 

  
 Accounting convention 
 The financial statements are prepared on a going concern basis under the historical cost 

convention The charity is entirely dependent on continuing grants and donations and as a 
consequence the going concern basis is also dependent on the continuing grant aid. 
 
At the time of approving the accounts, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Further 
details are included in the Trustees’ Report. The trustees continue to adopt the going concern 
basis of accounting in preparing the accounts. 
 

  
 Incoming Resources 
 Incoming resources are accounted for on a receivable basis.  
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2024 (continued) 
 
 Deferred income 
 In accordance with the SORP grants received in advance and specified by the donor as  relating 

to specific accounting periods or alternatively which are subject to conditions which are still to 
be met, and which are outside the control of the charity or where it is uncertain whether the 
conditions can or will be met,  are deferred on an accruals basis to the period to which  they 
relate. Such deferrals are shown in the notes to the accounts and the sums involved are shown as 
creditors in the accounts.  
 

  
 Resources Expended 
 The policy for including items within the relevant activity categories of resources expended is 

on an accruals basis as a liability is incurred. Expenditure includes any VAT.  
 
Costs of generating funds comprise the costs associated with attracting voluntary income. 
   
Charitable expenditure comprises those costs incurred by the charity in the delivery of its 
activities and services. It includes both costs that can be allocated directly to such activities and 
those costs of an indirect nature necessary to support them. 
Governance costs include those costs associated with meeting the constitutional and statutory 
requirements of the charity and include costs linked to the strategic management of the charity. 
  
Allocation of costs within types of resources expended. The methods and principles for the 
allocation and apportionment of all costs between the different activity categories of resources 
set out above are designed to reflect the use of the resource. 
 

  
 Taxation 
 As a registered charity, the company is exempt from income and corporation tax to the extent 

that its income and gains are applicable to charitable purposes only. Value Added Tax is not 
recoverable by the company and is therefore included in the relevant costs in the Statement of 
Financial Activities. 
 

  
 Finance and operating leases 
 Rentals payable in respect of operating leases where substantially all the benefits and risks of 

ownership remain with the lessor are charged to the Statement of Financial Activities as 
incurred. 
 

  
 Funds structure policy 
 The charity maintains a general unrestricted fund which represents funds which are expendable 

at the discretion of the trustees in furtherance of the objects of the charity. Such funds may be 
held in order to finance both working capital and capital investment. 
 
There is no formal policy of transfer between funds or on the allocation of funds to designated 
funds, other than that described above. Any other proposed transfer between funds would be 
considered on the particular circumstances. 
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2024 (continued) 
 
 
2 Winding up or dissolution of the charity 
 If upon winding up or dissolution of the charity there remain any assets, after the satisfaction 

of all debts and liabilities, the assets represented by the accumulated fund shall be transferred 
to some other charitable body or bodies having similar objects to the charity. 
 

 

3 Surplus/ deficit for the period   2024  2023 

     £   £  

 This is stated after crediting:-      
        

 Revenue turnover from ordinary activities  279,889   256,269  

        
 and after charging:-       

        
 Rentals under operating leases   6,000   6,000  

 Independent examiners fees   2,400   1,560  

          
 
 

4 Expenses paid to trustees or persons connected with trustees 
        

No remuneration was paid to the trustees of The Moses Project during the year ended 31st 
March 2024 (2023: £NIL). 

 

     2024  2023 
5 Staff costs and emoluments   £  £ 

        
 Gross salaries    140,695   69,217  

 Employer's National Insurance   5,260   326 

        

     145,955   69,543  

        
 Numbers of full-time employees or full-time equivalents 2024  2023 

        
   Staff    7   4  

 
 There were no employees whose employee benefits exceeded £60,000 (2023: nil) 
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2024 (continued) 
 

7 
 

Debtors    2024  2023 

     £   £  

        
 Other debtors    6   6  

 Prepayments    2,391   1,033  
 

       2,397   1,039  
 

       
 

8 
 

Creditors: amounts falling due within one year  2024  2023 

     £   £  

 
 

      
 Accrued expenses    3,900   1,000  

 Other creditors    715   423  

 Deferred income     4,410   4,410  

 PAYE and NI    -   -  
 

    
 

9,025   5,833  
 

          
 

9 
 

Creditors: amounts falling due after one year 

        

 Deferred income    -  4,410  
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2024 (continued) 
 

10 Analysis of net movement between funds     
        
    Funds at Movements Transfers Funds at 

    2023 in  Between  2024 

     Funds funds  
     as below   
    £  £  £  £  

 General Fund Unrestricted   96,027  (7,195) -  88,832  

 Vardy Foundation  5,000 (5,000) -  -  

 Postcode Neighbourhood Trust  16,288       (16,288) -  -  

 James Thornton DAF   20,000 (20,000) -  -  

 Lempriere Pringle  18,489 (18,489) - - 

 Police & Crime Commissioner  - 1,250 - 1,250 

 Stockton Borough Council (Buddy)  - 5,333 - 5,333 

 Nationwide 22/23 Fund  23,600 (23,600) - - 

 Nationwide 22/23 Top Up Fund   - 1,167 - 1,167 

 Nationwide 23/25 Fund   - 54,693 - 54,693 

 Trusthouse Charitable Foundation   - 5,806 - 5,806 

 Stockton Borough Council  6,250 (6,250) - - 
Julia & Hans Rausing Trust  6,427         (6,427) - - 
The National Lottery Awards for All   4,997 (4,997) - - 

 County Durham & Darlington Community      
 Foundation  9,899 (9,899) - - 

 Lloyds Bank Foundation  2,250 (2,250) - - 

 General Fund Restricted  5,289 (5,289) - - 

 Catalyst  - 15,000 - 15,000 

 Leeds Building Society   - 15,000 - 15,000 

 Sherburn House CDCF   - 3,333 - 3,333 

        

    214,516  (24,102)  -  190,414  
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2024 (continued) 

 

 
Analysis of movements in funds as shown in the table above 

        

    Incoming Outgoing Gains & Movement 

    Resources Resources Losses  In Funds 

    £  £  £  £ 

 General Fund Unrestricted   26,292 (33,487) -  (7,195) 

 Vardy Foundation  - (5,000) -  (5,000) 

 Postcode Neighbourhood Trust  -       (16,288) -  (16,288) 

 James C Hoare & Co   - (20,000) -  (20,000) 

 Lempriere Pringle  - (18,489) - (18,489) 

 Police & Crime Commissioner  5,000 (3,750) - 1,250 

 Stockton Borough Council (Buddy)  8,000 (2,667) - 5,333 

 Nationwide 22/23 Fund  - (23,600) - (23,600) 

 Nationwide 22/23 Top Up Fund   7,000 (5,833) - 1,167 

 Nationwide 23/25 Fund   59,875 (5,182) - 54,693 

 Trusthouse Charitable Foundation   9,953 (4,147) - 5,806 

 Stockton Borough Council  - (6,250) - (6,250) 

 Julia & Hans Rausing Trust  -        (6,427) - (6,427) 

 National Lottery Awards for All   - (4,997) - (4,997) 

 County Durham & Darlington      

 Community Foundation  - (9,899) - (9,899) 

Lloyds Bank Foundation  - (2,250) - (2,250) 

 General Fund Restricted  - (5,289) - (5,289) 

 Catalyst Stockton  20,000 (5,000) - 15,000 

 Leeds Building Society   18,000 (3,000) - 15,000 

 Sherburn House CDCF   5,000 (1,667) - 3,333 

 Thirteen Group   600 (600) - - 

 Groundwork UK   375 (375) - - 

 Stockton Borough Council   14,058 (14,058) - - 

 St Marys PCC   755 (755) - - 

 The Teesside Charity   1,500 (1,500) - - 

 Beatrice Laing Trust   5,000 (5,000) - - 

 Tees Valley Community Grant   5,000 (5,000) - - 

 CAF   1,000 (1,000) - - 

 Catalyst Stockton   985 (985) - - 

 National Lottery   71,496 (71,496) - - 

 Stockton Community Campus   1,000 (1,000) - - 

 Newcastle Building Society   2,000 (2,000) - - 

 North Star Housing   2,500 (2,500) - - 

 Asda Foundation   1,500 (1,500) - - 

 Greatham Hospital of God   3,000 (3,000) - - 

 Jonathan Ruffers Charity   10,000 (10,000) - - 

        

    279,889 303,991 -  (24,102) 
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The Moses Project 
Notes to the Accounts 
For the year ended 31 March 2024 (continued) 
 
 

11 Tangible fixed assets   
Motor  

Vehicles  

Fixture, 
Fittings 

& 
Equipment Total  

     £ £  
 Cost       
 At 1 April 2023               9,138  16,074                 25,212  

 Additions                      20,995  -                     20,995  

        

 At 31 March 2024               30,133  16,074                 46,207 

        
 Depreciation        
 At 1 April 2023               6,245  10,011                 16,256  

 Depreciation charged for the year    10,723  1,517   12,240  

        

 At 31 March 2024    16,968  11,528  28,496  

        
 Carrying amount       

 At 31 March 2024    13,165  4,546  17,711  

 At 31 March 2023               2,893  6,063                 8,956  
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The Moses Project  
Schedule to the Statement of Financial Activities 
For the year ended 31 March 2024 
 
Status of this schedule to the Statement of Financial Activities 
 
This schedule is an intrinsic part of the accounts required to comply with the charity’s governing 
documents. The Charities Act 2011 and Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 
2019. However, it is not a part of the statutory accounts required under the provisions of the 
Companies Act 2006 in relation to incorporated charities. 
 
  Unrestricted Restricted Total  Unrestricted Restricted Total  
  Funds Funds Funds Funds Funds Funds 
  2024 2024 2024 2023 2023 2023 
  £ £ £ £ £ £ 
        
Incoming resources        
        
Incoming resources from generated funds     
        
Non government and non public bodies     
Incoming resources of a revenue nature-grants, donations, and legacies   
        

Grants and donations  54,555 210,924 265,479 192,584 59,264 251,848 
Room hire  4,410 - 4,410 4,410 - 4,410 
Non government and non public bodies   
        
Incoming resources for acquisition of fixed assets (including donations of assets)  
Grants and donations - 10,000 10,000 - - - 
Total grants, legacies and      
Donations received  58,965 220,924 279,889 196,994 59,264 256,258 
        
Other income  - - - 11 - 11 
        
Total incoming        
resources  58,965 220,924 279,889 197,005 59,264 256,269 
        
Charitable 
expenditure 

      

Indirect employee 
costs 

      

Wages & salaries 44,646 96,049 140,695 41,248 27,969 69,217 
Expenses claims 3,191 - 3,191 3,652 - 3,652 
Gifts to employees - - - 1,994 - 1,994 
Employers’ NI 5,260 - 5,260 326 - 326 
  53,097 96,049 149,146 47,220 27,969 75,189 
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The Moses Project 
Schedule to the Statement of Financial Activities (continued) 
For the year ended 31 March 2024 
        
  Unrestricted Restricted Total  Unrestricted Restricted Total  
  Funds Funds Funds Funds Funds Funds 
  2024 2024 2024 2023 2023 2023 
  £ £ £ £ £ £ 
        
Premises costs       
Rent payable 500 5,500 6,000 5,500 500 6,000 
Insurance 1,849 - 1,849 1,689 - 1,689 
Repairs & Renewals 18,889 7,083 25,972 3,876 4,900 8,776 
Heat & Light 25 7,846 7,871 4,245 - 4,245 
  21,263 20,429 41,692 15,310 5,400 20,710 
        
General 
administrative 
expenses: 

      

Stationery & Printing 8,034 - 8,034 5,674  -  5,674  
Software and support 3,574 2,250 5,824 1,673  -  1,673  
Telephone 4,778 - 4,778 2,446  -  2,446  
Bank Charges 170 - 170 148  -  148  
Minibus expenses 4,149 5,912 10,061 1,478  6,436  7,914  
Subscription 1,470 - 1,470 180  -  180  
Depreciation 2,240 10,000 12,240 2,985  -  2,985  
  24,415 18,162 42,577 14,584  6,436  21,020  
        
Other Support Costs       
Food - 18,250 18,250 18,398  -  18,398  
Expenditure on raising          
funds 18,253 - 18,253 8,930  -  8,930  
Entertainment - - - 569  -  569  
Miscellaneous support        
costs 1,509 25,164 26,673 12,980 10,832 23,812 
 19,762 43,414 63,176 40,877  10,832  51,709  
       
Donations 5,000 - 5,000 2,966 - 2,966 
       
Total expended on        
charitable activities 123,537 178,054 301,591 120,957  50,637  171,594  
       
Specific governance        
costs       
Trustees’ remuneration - - - - - - 
Trustees’ expenses - - - - - - 
Independent examiners        
fee 2,400 - 2,400 1,560 - 1,560 
Total governance costs 2,400 - 2,400 1,560 - 1,560 
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The hioscs Pruject

Thc rcport nC the trustees far ihc )cur ended 3& hlnrch 2023

Intruduction

Thc Trustees prcscnl Iheir n:pon nnd Ihc linunciul stalemenls ol' thc churity Ior tlm year ended 31st hiurch 2023 Thc truslees huve adoplcd
Ihc provisions ol'ihe Statement ol' Recommended Practice (SORP) "Accounling and Reporling by Charitics" (FRS 102) in preparing tlw

unnual rrport and C&nancial statcmcnts ol' the charity.

Thc linunciul statements have bccn pn:pnrcd in accordance «ith tlha occounting policies set out in the notes to thc accounts and compl)
«ith the chant) s governing documenk thc Cbarnim Am 2011 and Accounung und Reporttng by Charitics: Statement ol' Recommended
Practice applicable to charities preparing their accounts in uccordnncc vvith the Financial Reponing Standard applicable in thc Vh and

Republic oC Ireland published in October 2019).

Nnme, rcgisicrcd «Rice and constitution af thc charity
The Icgul rcgislration details arc:-
Date of incorporalion

Compuny Regna&ration Number

The Registered OIT&ce is

22nd Murch 2012
g&)00972

Foundation I.louse, Almn Sinu&, Slockton on Tees. TS18 2AP

Charity Registration Number 1146909

Objectives and Activities of&he Churity

rl sttnrururj' ofrite objerss oftbe cburi0 us set out in iys gu cerning document.

To relieve the needs of males with controlling uddiciions in particulur but not exclusively ulcohol and drug addiction. gambling and

uncontrolled spending by providing a structured progmmmc of ongoing suppon «hich will cater Cor their social, ph)sical. cmouonal and

spiritual nccds»bilst developing their life skills.

Public benefit tbut is provide&i bp tbe ctturitj'

Thc chnriiics main octiv ilies arc described above. All our chnritablc acuvities focus on assisting mules in dealing with their addiction issues

and arc undenaken to funher our charitable purposes Ior thc public bcnelit

Achicvcmcnis nnd Perh&rmnncc of thc Charity

Over the past year, The Mosm Project has continued to make strides in providing esscntiul support, guidance. and mentoring to maim &&iih

pust and cuncnt addictions to drugs und alcohol Thc rcport uims to h&ghlight key accomplishments, challenges and Cumre plans.

Dcspitc the ongoing challenges of tbe pandemic, we have managed to muintnin csscnual scrviccs. The duily drop-m for hot Cond continues
to be»ell aucnded and our»ruparound support scrviccs huvc been instrumental &n helping bcneliciuries navigate the&r recovery journey.



The slates Project

The repnrt nf lhe trustees R&r ll&c Jour ended 31 hlarch 2023 iconlinuedl

Our rehubililation programme has also sinn signilicant progress As ol'Ivlarch 2(D&3 eight bcnellciaries acre in rmidentiol rchabililntion,

making meaning Cul strides on their rowl lo recovery

Funding

Wc ivould hke to take this opponunity to thank our I'unders. Plulanthropists and tbc public fi&r their donutions including the Con&p. The
Porlers Trusk Liny de Bunk Foundation. &he liens 62 Julia Ruusing Truik Garlicld Wee&on. County Durham Communi&y Foundation,

Cleveland Police 3& Crime Commissioner, Probauon, Nationul Loner& Awards I'or AR, Poslcode Neighbourhood Trust, Thc Tccss&de

Churity, Nanonividc and The Verdi Foundation

Challenges

While we have made considerable progress. iic also I'aced a Ccw chagcnges. A signiCicunon onc uus loss ol' volunteers duc to shielding

during thc pandemic. Iloivever, nc have managed lo restore our volunlimr levels and are continuously. &iorking on stralcaies to ensure iie
have adequate support moving Ionvard.

Future Plans

Our vision Iur thc I'uturc remains ambitious Wc continue to uim to establish o housing projcr& which ivould serve as a sa(c haven for up to
10 people. This initiative will provide nround-the-clock suppan stalT and create o nununng environment iihere r&uidents can live as a
fnmily, partake m duily activities and receive ongoing support to prepare them for independent living

We continue to «ork in panncrship «ith local organisation and advisors to idenul'3 u suitable propcny liir aur use.

In conclusion, i&bile lhe past year presented its oim scl ol'unique challenges, The Moses Prolect has remained steadCust in our mission.
We'd like to express our gratitude lo our dedicated team oC votuntce&s. stalf, und trustees who hnve shoivn unwavrring commilmcnt to our

cause

Thc I'uturc is promising, and we are recit«d about the opponunities &hat lic aheud.

Ptu(are uf rhe Governing Ducun&ent and cans&I tuttun uf the et& urlry

Tbc organisauon is a clmritable company limited by guuruntee. incorporated on 22 March 2012 and registcrcd as u churily. Thc company
iias established under An&cles ol' Association which estoblishcd the objects and poivcrs of ihe charitable company In the event of thc

company being dissolved no assets shall be paid or distributed to the members.

On 10th February 2023 Thc Moses project become &he sole oivncr of Red Sea Cnterpriscs Ltd, company number 14673909 Thc Moses

Project holds 100&' ol' ihe sharc cupitul the&clare ag voting rights Rcd Seu Fntcrprises Ltd was incorporaicd an 10th Februury 2023
therefore no uccounts huvc bien prepared by 31st March 2023.

The n&ethads udupred fur tt&e recn&I tmenr und apputnrment ofnew musrees

Membership is open to alber &ndividuuls or orgunisulions who apply lo thc cburily in llm li&rm requin:d by the directe&s and are upproved by

un ordinury resolution oC the mcmbcrs.

Fina ncinl Review

druitubitiry und artegnucp uf assets ofeach of the fun&ts

The board ol' trus&vm is sutis lied &hut ihe charity's usscts in cuch I'und ure uvuilablc and adequate to I'ulgl its obligotians in respect ol'cuch

fund Tbe Trustees uini to maintain reserves tlmt ure sugicient u& support &lie ci&urity liir d&rec to six monihs



'I hc gloves Project

The report af the trustees for the yeur ended 31 hlnrch 2023 (continued)

As a Grarit& «c give thanks to God tlrat during this drgicult &car not only Irate «c been able to inrrense thr. number of people «e bure had

a posttivc in&pact on hut also, «e have bccn able to dccpcn and widen our existing nct«ork ol'contacm both in local government und tn the

locnl community lo enhuncc and cxtcnd our «ork «ith those in the most desperate ol'circumstances As such «e thank those tnvolved and

gtve glory to God li&r his help. strength and wisdom thut hns allo«ed us to bc such a positive agent of ltclp and suppon to man& in need

yrnrunmions anrl Financial position

The board ol' trustccs are satislicd vvith the performance ol' the cltant&' during the year nnd the position at 31st Mnrch 2023 and consider

thut the chunty is in a strong posiuon to continue its activities during thc coming &ear. and that tlw, charit&'s assets ure adcquatc to fulfil its

obliganons.

Thc Stutemcnt ol'Finunciul Activities shows an increase in nm incoming resources for tltc period ol'KU3. 115 (2022.269, 12H).

The total tx«esses at thc year end stand at f214.516 (2(D2 f 131 401), KISS 004 (2022 f81316)ol' vvhich «as unrcstrictcd nnd KSU, 712
(2022 K50,005) which was restricted

Sfrare Capi trrl

The company is limited by guarantee und thcrclbre hns no shnrc cnpital

The mcmbcrs uf thc guard uf Trustees uf thc Charity during the yeur ended

31st hlnrch 2023 were:-

Deveshin Reddy

Laurence Walcrs

lun Rowlnnd

Cutherinc I lurris

Thc dirccturs uf Ihe charit& during Ihc ycur ended 31st hlurclt 2023 wcrct-

Laurence Wnters

Cuthcrin I.larris

Dcveshin Rcddy

lun Rowlund

The directors and trustees are ug members of thc charity.

Orgnnisatiunal structure

The Board of Manngemcnt. consisting ol' thc Trustees and OBicers. meets regularl& to dccidc muucrs ol'polic& and

strategy. Day to day munugement is delegated to Mr Brian )once



The A(uses Praject

Thc rcport of Ihe trustees for ilie year ended 3( A(arch 2()23 (continued&

Btntcmcnt of Directors' aad I rustccs' Responsibilities

The trustees orc responsible I'or preparing thc Truslres' Annual Repon and the linanciol statements in accordance iiith applicable law und

United kingdom Accounung standards (United kingdom Generally Accepted Accounting practical

Thc Charilics Acl und lhc Companies Aci require thc Boord ol'Trustees to prepare financial statements for each linnncial &«ar iihich give a

true and lbir vieiv ol' the stute of uflairs ol' thc churity as at the end ol' the linuncial &var and ol' tlw surplus or delicit of the charit&. In

pn:paring those Bnancial statements thc Board is required to;-

- select suitable accounting pohcics and then upply them consistent(&:

- observe the methods and principles in the Charities SORP;
- make judgements und esttmatm diat arc reasonuble and prudent und

- pn:pure tlw, linnnciul statamcnis on the going concern basis unless it is

inuppropriute to presume thnt the churity «ig continue in business.
- state ivhcthcr apphcable uccounting standurds and siulcmcnts ol'

recommended practice have been Iolloived, subject to uny mulrrial

dc panures disclosed and cxpluincd in the Bnancial statcmenis;

Thc Trustees ore ulso responsible for maintaining adequule accounting records which disclose with rcusonablc accurse& at uny time the

financial position ol' the churity and which are sugicient to shoiv and expluin the chorit&'s transactions ond enable them to rnsurc ihat the

financiul stalcmcnts comply ivith thc Companies Act 2006 and comply with regulations mode under the Charities Acn The& are ulso

responsible for sal'eguurding thc ussets of thc charity and hence Ior inking rensonnble steps I'or the prevention and detemion of fraud and

other irregularities

Thc trustees arc ulso responsible Ibr thc contents of the trustvws' report. and the responsibility ol'die indrpendcnt exuminer in relation to thc

trustees' repon is limited to examining thc rcpon und rnsuring that. on the foes of the repon, there are no inconsistencies nidt thc ligurcs

disclosed in thc financial statements

glelhud uf prepnratiun of accuunis

These accounts have been prepared in uccordancc with the provisions applicable to companies subject to the small companies regime

This rcport wns appruied by the buard of trustees o~ /++

Itlr Dcvcshin c y
Directar and Trustee



The gluscs Project

Independent Kxnminer's Repart I~ the 'frustccs of The glascs Prujcct

I rcpon on thc uccounts ol' tha company litr thc ymr ended 31 ldarch 2023. tvluch arc sct out on pages 0 to (6

Respective respansihilities of trustees und examiner

Tire tfttslcl:s ( four of «horn urc also directors of the company Ior the purposes of company lnvv) are rcsponsiblc litr the prepuration of the

accounts. I'hc trustees cons«ter that nn oudtt is not required for this period under Section 144(2) of the Charities Act 2011 (thc 2011 Act)

und that an indcpcndcnt cvnmtnation iv nrrded The charitics gross income cxceedcd f25.000 und I am qualitied to undcnake thc

examination b& being u Chartered Accountunt

I laving satis lied m&self that the charity ts not sub)ect to audu under company luw und is eligible for indepcndrnt cxaminution, it is m&

responsibility to

cxamtne the accounts under section (45 of the 2011 Act,

to I'ollow the procedures luul do»n in the general directions given b& thc Charit& Commission under semion (45(5)(b) of the 2011 Act, und

to state tvhmhcr puniculur muucrs have come to my attention.

Busis of indcpcndenl examiners' repurt

M& examination vvus carried out in uccordancc «ith the general directions given b& the Charily Commissioners An examination includes a

revievv ol'the occounting records kept by the charity and n comparison ol'thc uccounts presented tvith those records lt also includes

consideration of un& unusual items or disclosures made in the accounts, sccking explanutions I'rom you as trustccs concerning any such

mancrs. Thc procedures undenaken do not provide all thc evidence that would be required in nn oudit und consequently no opinion is given

as to «bather the uccounts present u "true and Ihir vicvv" and the repon is limited to those mauers set out in the statcmcnt below



The ghises Project

Independ«nt K(am(acr's Repar( (~ (bc Trustees of Thc biases Prajec( (cnntinued)

Independent Evaminer's stntcment

In connection uith my examination, no moner has conic to my uacmion:

( I ) iihich gives me reasonable cause to b«licvc that in any materiul respect th«requirements

to keep occounting records in accordonvm nitli section 306 of thc Companies Act 2006. and

to prepare a«coun(s nhich accord ivith (lm nccounting records, comply mith the accounting

requirements ol'section 396 ol'die Companies Act 20()6 und i(itb the m«thods und principles
ol' thc Statcmcnt ol'Recommended Practice: Accounting and Rrponing by Chariiics have

not been mct: or

(2) to «hich. in my opinion, attention should bc drmin in order to enable n proper understanding
ol' the uccoun(s to he rcuched.

Mrs J F Shield BA FCA

Leonard B)c Limited

Chancred Accountants

00 Borough Road

Muldlcsbrough

TS I 2)N

iyatc.



The bh&scs Pm&jecl

Statement of Finnncinl he(i&ilies

for thc scar ended 31 hlarch 2023

Fnreslriclcd Restricted

Funds Funds

Tata l

Funds

Uures&rlc&eli

Funds

nes&mc(ed

Funds

To(ul

F&a&ds

21123

8
2023

8
2023 70 7 7 7077

E E

70 7 7

E

Incan&lug reseal ccs
Inen&n/ng reve&crees free& geuerunng funds

Volumnly Income 197,005 59,264 156,269 l36,344 57.090 /93. 434

Toto l inmlming resources 197.005 59.264 256?69 l36 344 57.090 /93. 434

Resources expended

Calls ofclmrimble aet/ ri ti es

Gorernance costs
llano(lens

120 957
1,560

50,637 171,594

1.560
I /5. 74/

I.560
7.805 /71 746

I.sbn

Total resources
cvpended 122.517 50.637 173.154 l/7. 30( 7.005 /14 306

Ret incoming resources

before trnnsfers

he&ween funds 8,627 83,115 /9, 043 sn. nss 69./78

I&el movemcnl in funds 74,488 11,627 113,115 I 9,n43 5/bn85 69./18

Rccnncilinlion of funds

Tutal Jilnds broughtfonwlrd

Transfer benveen funds

Tulal Funds cnrricd forward

It 1,316 50,085 131,401 61,173

155,804 58.712 214,516 8/. 3/6 50.085

61,175

/3/. 40I

Thc nct movement In funds referred ta above Is thc nct mcomlng resources us dctined In the SORP nnd is reconmlcd to the total funds as shown m
the Balance Sheet on page 9 as rc&iu&rcd by the SORP

AR activities derive frum continuing uperatiuns

Thc nutes an pages 10 lu 16 furm an integral purt of these accounts.



Thc hloses Pmiject

Balance Sheet
m ut 31 hlarch 2023

Nmi Current assets

tangible amets

Roles

Compan& Rumbcr

2023
6

8000972

'idii

l

I I 35/

Current assets

Debtors

Cash at bun)' and in hand

Toro/ current usse/s

),039

2)4,764

215,803

9/8

/20 327

121 275

Crcditursi-

umoums due «ithin onc year

Ner rrii'I crit Irate/i

(5.833)

209,970

I/. 228)

/20, 047

CI'cillliii's:-

amounts duc ager morc thun onc &cur

Toro/ fioirls

(4,4 10)

218.516 /3/. /0/

The funils of the clrurl ry i

Unrestricted I'unde

Unrestricted revenue accumulated funds 155,804 8/, 3)6

Restricted funds

Restricted revcnuc accumulntcd I'unde 58,712 50.085

Total charily funds 2)4 516 /3I. VOI

The direclars arc satisfied that for thc &ear ended on 31 Ivlurch 2023 thc charitable company was cntitlcd to cvcmption I'rom the
requirement lo obtain an audit under section 877 of the compnnics Act 2006 and thol no member or members have required thc
company to obtain an uudit of its accounts for thc ycur in question in accordance with section a76 ol' thc Act llowcvcr, in

accordance with section )45 of the Charilies Act 2011, thc accounts have been csumined by un Independent Esomincr whose report
uppears on puges 6 and 7.

The directors ocknoivlcdge their responsibility Cor complying ivith the rcqu)remen(a of the Companies Act 2006 with respect to
uccounting records and thc preparation ol'accounts.

These accounts urc prepured in accordunce widi the special provisions Ior small companies under Pnrt 15 of the Compunim Act
2006.

Air(&crash)n Reddy

Trustee
APPruvcd by the hoard uf trustees oW (++ ge3+ '2X7Z.'5&

The notes un pages 10 lo Ifi form nn inlegrnl part of these accnunts.



The gb&ses Project
i'(ates ta the Accnunts

for the year ended 31 iglarch 21)23

A ccounri ng policies

The principal nceouniin policies urc summarised halo&v. Thc accounting policics have hccn apphed consistently
throughout the period.

Basis ufprepnrarion oJrire uccmmrs

Thc Kloses Project is u company limited by guarantee and registcrcd in England. In thc event of die chare)- being «ound
up, the liabilit) in respect of the guuruntec is limited to f I per mcmbcr ol'thc charity Tlm address of the registered nl'lice

is given in the chnrit) information on page I ol' these Cinnncial stotemcnts The nature of thc chnrit) 's opernlions and

principal activities ure to nssist ma)ca in dealing wilh their addiction issues

The charity constitutes a public benclit entity as defined hy FRS 102. The Cinnnciol statements have bccn prepared in

accordance &iith Accounting and Rcponing by Char(ties: Statement ol Recon&mended Prncnee applicablc to charitics
prepuring their accounts in accordance with the Finuncial Reponing Standard appliwablc in thc Uk und Republic ol'

Ireland (FRS 102) in Octob:r 2019. Ihc Financial Reporting Stundurd applicnble in thc United kingdom und Republic ol'

Ireland (FRS 102). &hc Churl&ice Act 20( I, the Companies Act 2017 and Uk Generally Acccptcd Pructice as it applies
from I January 20(5.

The charity hns applied the Financiul Reponing Stnndurd applicable in the Uk und Republic of Irclund (FRS 102) in

October 2019 and does not include a cash flow statement on thc grounds that it is applying FRS 102 Section I A

Tbe linanciol stotcments nre prepared on a going conccm busis under the historicnl cost convention The I)nuncio)
stutcments arc prcscnted in sterling which is the I'unctionol currency ofihe churity und rounded to thc nearest R

The signiCicant accounting policies upplied in the prepuration of these Cinancial statements ure sct out below. These
policies have been cons islcntly uppl iud to all years presented unless othcmvisc staled.

Bccoimring conv&nrion

Thc linuncial a&sternums arc prepared on a going conccm basis under ihc historicul cost convention

Thc charity is entirely dependent on continuing gmnts and donutions and as a souse&lucncc the going concern basis is
also dependent on thc continuing grant aid

inconriug Resnarees

Incoming resources arc uccountcd Ior on a rcccivablc basis

DeJ'erred inconm

In accordance with thc SORP grunts received in advnnce ond spcciCied by thc donor us rclaung to specific accountinf
periods or ultcmativcly which are subject to conditions»hich arc still to be mek und which ure outside the control of thc
charity or whcrc it is uncenain whether the conditions can or «ill be met. are deferred on nn arcruals busis to the period
to which they relate. Such defer&ala ure shown in the notes to &lie uccounts nnd the sums involved ure shoiin as
creditors in the accounts.



The biases Project
niotcs tu Ihc Accnunis

for thc yenr ended 31 glnrch 2023 Icantinuedl

Resiiurces Erpeniled

The pohc& liir including items»ubin Ihe rclevnnt uctwu& calegories ol'resources rxpcndcd is on an nccruals &mais us a
liahiht& is mcurred. Lvpenduurc includes any VAT

Cinrs rif Reuerurlng firn&fr comprise the costs as&own&cd «ith attracting voluntary income.

Churltable crpenig(ure comprises those costs mcurrcd by the churity in the delivery ol' its amivities and services It

includes boih costs that ean bc a&loca&cd dirac&I& Io such nctivitics and those costs of un indirect nature accus&a» Io
suppoh them

Governance crisis include those costs associated with mccting Ihe constitulional and statutory re&&uircments ol'Ihe charity
and include costs hnked to thc strategic mnnagcmcnt of thc chnri»

Alii&curl&&n ofcasts wi rldn types iif reruurces aspen&led. The methods and pnnciplm for the ullocution and apportionment
ol' all costs bct«&un Ihe dilTcrent activity categorim of resources set out above arc designed Io rcllcct the usc oC d&e

Msourcc

Tisvurloii

As a registered charity, the company is exempt from income und corporation Iux Io thc extent &hat its income und gnins
arc applicable to chnritable purposes only. Vuluc Added Tnx is not rccoverablc by the company, and is thcrelore included
in the relevant costs in thc Stutcment ol'Financial Activities.

ll nance anil uperarl ng lenses

Rentals payable in respect of opcratinl, leases whcrc substuntinlly nll thc benefits and risks ol'o»nership n:main &vith the
lessor ure charged to thc Statcmcnt ol Finnnciul Activities as incurred.

Funds sire&sure pnll cy

The cburity maintains a general unrcstrictcd Cund which represents funds «hich urc expcnduhlc ut thc discretion of thc
trustees in Cunherancc ol'the objects of thc churity. Such I'unde muy be held in order to linancc both working cupitnl and
capital invcstmcnt.

There is no Iormal policy ol' transfi:r bet«een I'unds or on Ihe allocation ol' funds to designated I'unde, otl&cr than &hut

described above.

Any other proposed trunsl'er bet&veen funds would bc considered on the purticulnr circumstances.

Tginding up or dissolution «Cthe charity

If upon winding up or dissolution of thc churity there rcmuin uny assets, ager the sutis1'action ol' all debts and liubilitics,
the assets rcprcsemcd by thc uccumuluted I'und shall be transfemd to some od&er charitable body or bodies huving
similur objects to tbc churity.

Surplus far the periud

This is sin&cd after crediting I-

Revenue turnover from ordinury uctivitim

2023

256,269

'&07'i

193.434

nnd nftcr cburging:-

Rentals under operating leases
Trustees' remuneration

Indrpendcm examiners Ibes

6,000

1,560

6 000

1,560

12



Thc hloses project
hhttes to the Accounts
fur the sear ended 31 hlorch 21)23 (mmtinucd)

Ftpenses pnid to trustees or persons cnnncctcd trith trustees

2023 71)17

Thc aggregate amount of cspcnses paid to trustees stere

Tits nalun: of the espenses were motor and travelling cspcnscs, and the numhcr ol truslecs lo a)tom espenscs puymcnls

ttcrc made was one

Stulf custs nnd emoluments

2023
f

1()'7'7

Grass Salaries

Gmplo)er's Nauonnl Insurance

09.543 47. //9

69,543 47. //9

Numbers of full lime employees or full lime equirnlents

Administration

2023 7))77

Remuneratiun of trustees and persons cnnnected with trustees

Tutnl remunerntion

2023
f

101 '7

E

Dcbturs 2023
f

1017

E

Other debtors

Prepuymcnts 1.033
1,039

d

9/1

Crcditorst nmounts fulling duc within onc year 2023
f

7/)77

E

Accrued cspcnsm

Other cr«ditors

Deferred Income

PAYC and Nl

1,000
423

4,410

5,833

/, 000
7 78

/ 778

Creditors:amounts fulling due after onc yenr

Dc/cued Income

32



Thc 3&oars Project
Notes lo thc Accounts

far tlute &cur ended 31 &lurch 2&)123 (continued)

Ip Analysis of net mo&ement hcnvcen funds

General I'und

Lloyds Bank Foundation

Natiom& ide Community Chari&& Trust

Yard& Foundotion

County Durham Community

Slockion Borough Council

Postcode Neighbourhood Trust

James C I (our«& Co
Lemiprierc Pringlr

3 II Reusing Trust

Main Grants

Funds at
2022

81,316

47.2&)0

2.885
131,401

gluvements

in

Funds

as below

8
70,000
2,250

(23,600)
5,000
9,8')9

6,250
16,288

20,000
18,4 119

6,427
2 112

83.115

Trnnsfers
Between

I'unde

Funds ut

2023

f
101,316

'& 750

23,60U

5,&)00

9,1&99

6 50
16,288

20,000
I 1&,489
6,427

4,997
214.516

Analysis of movements in funds as shown in thc lnblc abuve

Incoming

Resources
Outguing

Resources

8

Gnins Jk

Losses
f

gh&vemcnt

in funds

General fund

Vnrdy Foundutian

Stockton Borough Council

Lloyds Bunk Foundution

Nation»idc Community Charity Trust

Lcmipricrc Pringle

Thineen Group

Main Grants

Groundwork GR

C»Op Grant

Billingham To»n Council

County Durham Community

TPE&CC For Cleveland

Garf&ctdWcs&on Foundation

Grcggs

I I I Rausing Trust

Postcode Neighbourhood Trust

St Mary's PCC

The Teessidc Chnrity

Tlx Poners Trust

Neighbourly Foundation

James C I lourc R Co
Other Income

26,645
10,0UO

2& 247
17 15P

40,000
4,410

1,125

3, 189

5UO

17,4UU

5,000
15,000

500
13,120

24,578

400
5,400

10,000
500

70,000
II

256.269

(6,645)
(S,UUO)

()4,997)
(75,000)
(23,600)
(21 SII)
(4,410)
(7.1&82)

(1,125)

(3,189)
(500)

(7,501)
(5,0UO)

(IS,UUO)

(500)
(6,693)
(l&,290)

(40U)

(5,400)
(10,000)

(500)

(173,154)

20,000
S,0U0

6,250
'7 '&5P

(23,600)
&8,489

2, 112

9,1&99

6,427
&6?88

20 000

83.115

33



Thc aloses project
gules ta lhe Accnunts

liir the i ear ended 31 Alarch 2023 icontinued)

I'angible liscd assets

Coiit

At I April 2022
Additions

Fislure,
glotor Fillings

Vehicles k Euuipmcnl

l 2

9, 138 15,487
587

Tnlnl

24,625
587

At 31 Muri. h 2023 9.138 16,074 25 212

itepreciatton
At I Apnl 2022
Depreciauon charged I'or the &car

5 ggg

963
7,989
s 0'i's

13?71

23185

At 31 Ivlarch 2023 6.245 10.011 16 256

Carrying amount

At 31 Murch 2023 2.893 6.063 8,956

At 31 hlorch 2022 3.856 7,498 11.354

24



The hisses Project
Schedule to the Stutement of Finnncinl Xclivitics

for the year ended 31 ilurch 21)23

Status of tliis schedule lo the Stutcment of Financiul Activities

This schedule is an intrinsic pnrt ol' the acvounis required to comply ivith the chorit&'s governing documents thc Charities Act 2011 and
Accounting und Reporung b& Cburiucs Stotcmcnt ol'Recommended Practice applicable to charines preparing their uccounts in accordance
with the Fintmcial Reporting Standard applicnble in the UR and Republic of Ireland pubhshed in Oclober 2019 llouevcr. it is not u part of
the statutory accounts required under the provisions ol' tbc Companies Am 2006 in relution to incorporated clmrities

Iinrcstricled Restricted
Funds Funds

2023 2(123

f f

Toliii Uorcslrlcleri

Funds Fungi

2023 7077
i'

Res(me(ed

Fungi
7077

f

Polo/

Flair(I
7071

5

Incoming Resuurces

Incuming Resources from gencrnlcd funds

Non government and non public bodice
Incoming resnurccs oF a revenue nuture - grants, danu tiuns and lcgncies

Grants and donations 192,584 59,164 251,(1411

Room llirc 4,410 4,410
Ron government nnd non public bodies

/36. 3/8 57.090 /93. 308

Incoming resources For acquisiliun uf lixed assets (including donaliuns of assets)
Cirants and donations

Tulnl grnnts. legacies nnd

donations received 196.994 59.264 256,258 /36 2/8 57.090 I 93.308

Other Incume II /26 /26

Tutal Incoming resources 197,005 59.264 56. 69 l36.3/I 57, 090 I 93,434

Churi table expenditure
lndllucr I'nlp/o Jcl costs
Wages and salaries

Sta(Yexpcnscs
Gills to Employees

fmployers nationnl insurance

4 I,574
3,652
1,994

27.969 69,543
3,652
1,994

/n. I ll
/, 6(6

7,005 47, I I9
/, 6I6

47.220 27.969 75.189 II, 730 7, 005 48. 735
Prcnuscs Curls

Rent poyablc

Waste disposul

Insurance

Repairs 8( renewals

lieut & Light

5,500 500 (,ooo d, non d, nnn

1,689 1,689 /. 64d /, 646

3,876 4,900 8,776 I /. 64/ I l.64/
4.245 4?45 5.d54 5.654

General al/minisn'alirc e rpenscsl

Stutioncry 8( printing

Sooivaic und support

Telephone

Bunk churges

Sundry expensvu

Mini Bus expenses

Subscription

Depreciution

15,310

5,674

1,673
1 446

148

1,4711

180

2.985
14.584

5,4UU 20,710 14 94/ 24. 9/I

5,674

1,673

2,446
1411

l,3(3
3,840
3 231

59

l.3/3
3,8/0
3 321

59

6,436 7,9 I4
18U

'I Ug5

ASnn

3.785

4,508

3.785
6436 21.020 /5. 736 /5. 72d



The Pluses Project
Schedule to the Sta(ament of Financial Activities (continued)
for lhe year ended 31 blarch 2023

I'nreslricled Restricted
Funds Funds

2023 2(123

8

I n tat ( llr 'slrlcled

Funds Funds

2023 7077

f

Restricted

Fends
7//7 7

C

T&au/

Ftoais
7 I/ 7 7

f

Other suppon cusn

Fmld

F.i(chen Equipmcnt

Expenditure on raising I'unds

Enlenainment

Misccllancous suppon costs

18,398

8,930
569

12.980 IU. 832

18.398 8, 929

8,930 I I 970 I /, 970
569

23,812 /13/9 /2 3/9
/0. 877 10.832 51,709 33.7/g 33.2/8

Tutu( Support costs 117.991 5U, 637 168,628 I IS.6 I5 7.005 /21 610

Donations

Grants puid

2.966 2.966 /26 I 76

Totnl expended on

charituhle activities (2U.957 50.637 171,594 I/5. 7/I 7.005 /22. 7/6

Gm em uncs costs titus are nor di rem nlunugenmnt functi um inherent iu gen sruti ng funds, san ice delivery and
pl'ogmltlnle or ptoject work

Specific gurernmlca cosh
Tftlslecs lemunclat)olt

Trustees' expenses

Independent cxantincrs lies
Tutu( guvcrnance costs

1.560
1,560

1.560 /. 560
1.560 /. 560

/. 560
i.560

Detuiied schedule ofgrunts pui d ru uchi eve lke ubj eels uf the churity

Grants (u inslitutiuns

Grants and donations
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The biases Project

The report of the trustccs for the year ended 31 hlarch 2022

Inlruduction

Thc Trustees present their repon and the linancial statements ol' tbc charity for the year cndcd 31st March 2022. The trustees have adapted
the provisions ol' the Stntcment nl' Recommended Practice (SORP) "Accounting and Reporting by Charitics" (FRS 102) in preparing thv

annual rcpon and Iinancinl statements ol' the charity.

The linancinl statements have been prcparcd in accordnncc with the accounting policies sct out in thc nous to the accounts and comply
with thc charity's govcming documcnk the Charities Act 2011 and Accounting and Repouing by Cltarities Statement ol' Rccommendcd
Pramice applicable to charities preparing their accounts in accordance with thc Financial Rcpouing Standard applicnble in the UK and

Republic of Ireland published in October 2019).

Name, registered oflice and constitution of the chnrity
The legal registration details arc:-
Datc ol'incorporation

Company Registration Number

The Registered OITice is

Charity Registrotion Number

22nd March 2012
8000972

Foundation House, Alma Street, Stockton an Tees, TS I 8 2AP
11469B9

Objectives and Activities of the Charily

rt suramary ofthe objects oJth» clmrity as set out in ire governing document.

To relieve thc nccds of males with controlling addictions in particular but not exclusively alcohol nnd drug nddiction, gambling nnd

uncontrolled spending by providing n structured programme of ongoing suppon which will cater for their social, physical, emotional and

spiritual needs»hilst developing their life skills.

Public benefit that is provided by the charity

The chnritics main activities are described above. All our charitable activities focus on assisting males in denling with their addiction issues
nnd arc undcnnken to further our charitnble purposes for the public bcnellt

Achievements and Performance ol' the Charity

The Moses projeck like most other charitics, faced many challenges during the ongoing pnndcmic but continued to operate thanks to a
dedicated teom of volunteers, stalf and trustees. For much of 2021 the centre operated ns a foodbank with this service gradually decrensing
toward Christmas 2021. At the height ol'activity up to 150 I'ood parcels were being issued



The hluscs Project

The report of the trustees for Ihc yenr ended 31 hlnrch 2022 (continued)

To keep cveryonc safe, tentative I'nce to face services began again in October 2021 and olthough closed over Christmas around 120 food
hampers»crc given out to families most in need.
Onc ol'the biggest obstacles has been the number ol' volunteers lost duc to shielding. nnd the struggle lo replucc them though as ol'March
2022, normal voluntccr levels have been rcstorcd

Since fully reopening an 1st February 2022 clients have rctumed to typical pattcms with the daily drop in for hot I'ood well attended, as
well as the vital holistic wraparound suppou olfercd

Despite thc pandemic and remote ar 'on the strcct' suppou Ibr clients, clients were still suppoued on their journey ol'preparing Ior and
cntcring rchab As of March 2022 thcrc arc 14 pnrticiponts in rchab and well on the rond to recovery.

~Future Plan

part of The Moses project vision has always been lo look at a housing project. Ideally this will be a safe haven, housing up to 10 people
ivith on site support staff present 24 hours a day. Pauicipants are supported to live like a Ihmily, sharing meals at a table and with lots of
daily activities ta keep them busy as well as ongoing support to prepare them io live on their own and fully return to society.

An application I'orm with Green Pastures is pending. an organisation cxpericnccd in buying this type of propcny and leasing it back to
charitics/organisatians exactly for this use.

Nature of itic Oorertriag Docament and constitarion of rhe charity

Thc organisatian is a chnritablc company limited by guarantee, incorporated on 22 March 2012 and rcgistercd as n charity The company
ivus established under Aniclm of Association which established ihe objects and powers of the charitable company. In thc event of the
company being dissolved no nssets shall be paid or distributed to the mcmbcrs.

The nrerhads adopted for die recruitaient aad appointarent of'new rrusrees

Membership is open to other individuals or orgnnisations wha apply to thc charity in the form required by the dircmors and are approved by
an ordinary resolution of the members.

Financial Review

A vaiiahiiiry and adequacy ofassets ofench ofdie fimds

The board of trustccs is satisgcd that the charity's assets in each lund are available and adequnta ta fulfil its obligations in rcspcct of each
fund. Thc Trustees aim to maintain reserves that are sugicicnt to suppou the charity for three to six months.



Thc hloses Project

Thc report of the trustees fur tbc yenr cndcd 31 hlnrch 2022 icontinued)

As a charity tve give thanks to God that during this di(T(cult year no( only have vve bccn able to incrcasc the number of people vve have had
a positive impact on but also, tvc have been oblc to deepen and»iden our existing netvvork of contacts both in local government and in the
local community to cnhnnce and extend our tvork with those in the most desperntc ol'circumstonccs. As such we thank those involved and

give glory to God for his help, strength nnd wisdom thot has allowed us to bc such a positive agent ol'help and suppon to many in need

Transactiotn nnti Financial position

The board of trustees are satislied with thc performance ol' thc charity during thc year and thc position at 31st March 2022 and consider
that the charity is in a strong position to continue its octivities during thc coming year, and that thc charity's assets arc adequate to fullil its
obligations.

Thc Statement ol'Financial Activities shot( s an increase in net incoming resources for thc period of 269, 1 28.

The total reserves at thc year end stand at 2131 40(, 2 0(,316of which was unrestricted and 650003 which tvas restricted.

Share Capital

The company is limited by guarantee and thcrcforc has no sharc capitnl

The members of the Board of Trustees of the Charity during tlte year ended
31st hlnreh 2022 were:-

Dcveshin Rcddy

Laurencc Waters

lan Row(and

Catherine klarris

The directors of the chnrity during the year ended 31st hlarch 2022 were:-

Laurcncc Waters

Catherin Harris

Deveshin Reddy

lan Row(and

Thc directors and trustees are all mcmbcts of the charity.

Drganisntionnl structure

The Board ol'Management, consisting ol'the Trustees and OR(cere, meets regularly to decide mattem ol'policy and

strategy. Day to day management is delegated to Mr Brian Jonm.



The biases Prujecl

The repart of Ihc trustees fur the yenr ended 3I hlarch 2022 (continued)

Stntcmenl of Directors' and Trustees' Respunsibilitics

The trusiees are responsible for preparing the Trustees' Annual Repon and the linancial statcmcnls in accorduncc ivith applicable laiv and

Unilcd kingdom Accounting Standards (United kingdom Generally Acceplcd Accounting Pructice).

The Charitim Act and the Companies Act require the Board ol'Trusuws to prepare linanciol slaicmenis for each financial year which give a
true and fair vieiv of thc stoic of alfairs of the charity as ot the cnd of the financial year and of tbe surplus or deficit ol' the charity. In

preparing those linancial statcmcnis the Board is required io i-

- salem suitable accounting policics and then apply tlicm consistently'I

- obscrvc Ihe methods and principles in the Charities SORP,
- make judgements and cstimatcs that arc rcosonoblc and prudent, and
- prcpmc thc linancinl statements on thc going conccm bosis unless it is

innppropriote to presume that thc charity will continue in business.
- state whether applicable accounting standnrds nnd stntemenis of

recommcndcd practice hove been folloived, subject to any material

dcpanurcs disclosed and explained in thc linancial stntements.

The Trustees are also responsible for maintaining adequnte accounting records which disclose with reasonable accuracy at any lime the
financial position of the charity and which are suflicicnt to show and explain Ihe charity's transactions and enable them to cnsurc that thc
linancial stotcmcnts comply with the Compnnies Act 2006 and comply with regulations made under the Charitics Act. They arc also
rcsponsiblc for safeguarding thc assets oMh«charity and hence for taking rensonnble steps for thc prevention nnd detection of frnud and
other irregularities.

Thc trustees arc also responsible for thc conicnts of Ihc trustees' repen. and the responsibiliiy of Ihc independent examiner in relation to the
trustees' report is limited Io examining thc report and ensuring that. on the foce of Ihe rcpon, thcrc are no inconsistcncics with the ggurcs
disclosed in the linancial statcmcnts.

hlethod af prepnration of accounts

These accounts have been prepared in accordonce with the provisions npplicablc to compnnics subject to the small companies regime.

This rep rt wns approved by the board of trustees on

Mr Dev c dy
Director nnd Trustee



The biases Project

Independent Examiner's Report to thc Trustees of The hloscs prujcct

I rcpon on the accounts of thc company Ibr thc year cnd«d 31 March 2022. which nre set out on pages B to 15.

Respective rcsponsihillies af trustees nnd examiner

Thc trustccs ( four ol'whom arc also directors ol' thc company I'or the purposes of company law) arc responsible for thc preparation ol'thc

accounts The trustees consider that an audit is not required for this pciod under Section 144(2) of the Charitics Act 2011 (thc 2011 Act)
and that an independent examinntion is needed. Thc charities gross income exceeded 225,000 nnd I am qualilicd to undenakc thc
examination by being a Chnucr«d Accountant.

I.laving satislicd myscll' that the charity is not subjem to audit under company law nnd is eligible for independent examination, it is my
responsibilty to:

examine thc accounts under section 145 of the 2011 Am,

to follow thc procedures laid dawn in the general directions given by thc Charity Commission under section 145(5)(b) ol' thc 2011 Ack and

to state whcthcr pauicular matters have come to my auention.

Dasis of independent examiners' report

My examination was carried out in accordance with the general directions given by the Chmity Commissioners. An exnmination includes a
review of the accounting records kept by the chnrity and a comparison ol' thc accounts prcscntcd with those records. It also includes
consideration ol'nny unusual items or disclosures made in the accounts, seeking explanations from you ns trustees concerning any such
maucrs. Thc procedures undeuakcn do not provide ag the evidence that would be required in nn audit and consequently no opinion is given
as to whether the accounts present a "true nnd fair vietv" and the repou is limited to those maucrs sct out in the statement below.



Thc biases Pruject

Indcpcndenl Exnminer's Report tn the Trustees of The biases Project (continued)

Independent Examiner's stnlcment

In connection wilh my examination. no maucr has come to my attention

( I) which gtves mc reasonable cause to bclicve that in any mutcriul respect the requirements

to keep nccounting records in accordance with section 386 of thc Companies Act 2006l and

to prepare accounts»hich occord «ith the accounting records. comply with thc accounting

requirements of scmion 396 of thc Companies Act 2006 and with the methods and principles
ol' thc Stalcmcnt ol'Rccommcnded Practice. Accounting and Reporting by Charitics have

not been mct, or

(23 to which, in my opinion, attention should bc drawn in order to enable a proper understanding
al' Ihe accounts to bc reached.

Mrs J. E. Shield BA FCA

Leonard Bye Limited

Chancred Accountants

80 Borough Rond

Middlcsbrough

TSI 2JN



The hloscs Project
Statement of Finnncisl Activities

for lhc year cndcd 31 blarch 2022

Bnreslricted
Funds

Restricted
Funds

Total
Funds

Unresincied

Fimds

Restricted

Fiindh

Toto/

Fimds

Incoming resources
incoming resources front generating fiinds

Voluntary Income

Total incoming rcsourccs

2022 2022
8 8

136,344 57,090

136.344 57,090

2022 202/ 102I
E E

193,434 /77, 7/0

193.434 /77. 740

201/
E

/77, 740

/77. 740

Resources expended

Cosa ofcharitable activities

Governance costs
Donations

115,741

1,560
7,005 122,746

1,560
/37, 355

/. 4/0
l37,355

/. 4/0

Total resources
expended 117.301 7,005 124,306 /38, 79S l38, 795

Net incoming resources
bcforc transfers
between funds 19,043 50,085 69,128 38,9/5 38,945

Nel movement in funds 19,043 50,085 69,128 38,9/S 38,9/5

Reconciliation of funds

Total fimds brought forward

Transfer between fiinds

Total Funds carried forward

62,273

81,316 50,085

62,273

131 401

23,328

62.273

23,328

62.273

Thc net movemcnt in I'unde refi;tied to above is the net mcoming resources as detined in the SORP and is reconmled to the total funds as shown in
the Balance Sheet on page 9 as required by the SORP

All nclivities derive from continuing operations

The notes on pages 10 to 15 form sn integral part of these accounts.



Thc Musca Project
Balance Sheet
as nt 31 hlarch 2022

Non Current assets
Tangible assets

Notes

10

Company Number

2022
6

11,354

0000972

rnrl
2

9,259

Current nssets

Debtors

Cosh at bank und in hnnd

Total current assets

940

120,327

121,275

347

53,777

54, 124

Creditorst

amounts duc within onc &car

Ner current assers

Total fimdr

The funds af rhe chari0' t

11.22B)

120,047

131,401

(l. I Ipl

53,014

62,273

Unrestricted funds

Unrestrimed rcvcnuc accumulated funds 01,316 62,273

Rcstrictcd funds

Restricted revenue accumulated funds 50,085

Total chnrity funds 131,401 62,273

Thc directors are satislied thot for the year ended on 31 March 2022 the charitable company wos entitled to cxcmption fmm the
requirement to obtain an audit under section 477 of thc Companies Act 2006 and that no member or members have required thc
company to obtain an audit of its accounts for the year in question in accordance with section 476 of the Ack However, in
accordance with section 145 of the Charitics Act 2011, the accounts have been examined by an Indcpcndent Examiner whose rcpon
appears on pages 6 and 7.

The directors acknowledge their responsibility for complying with thc requirements ol' the Companies Am 2006 with respect to
accounting records nnd thc preparation ol'accounts.

These accounts arc prepared in accordance with the special provisions for small companies under Pan IS of the Companies Act
2006.

hlr Deveshin Reddy
Trustee
Approved by Ihe board of trustees on g sty jq-x,

Thc notes on pnges 10 to 15 Corm an integral part of these accounts.



The hloses Project
Notes to the Accounts
for the year ended 31 glnrch 2022

Accounting policies

The principal accounting policies are summariscd beloiv. The nccounting policies hnvc been applied consistently
throught the period.

Basis ofpreparation o joe accounts

Thc Moses Project is a company limited by guarantee nnd registcrcd in Englond. In the event ol' the chnrity being
wound up, thc liability in respect of the guarant«c is limited to E I pcr mcmbcr of the charity. The address of thc
registered oAicc is given in the charity inlormation on page I of thcsc linancial statements. The nature of the
charity's opcrotions and principal activities are to assist males in dealing ivith their addiction issues .

The charity constitutes a public bcneCit entity as delined by FRS 102. Thc linancial stntements have been prepared
in accordance with Accounting and Reporting by Charitics Statcmcnt of Recommended Practice applicable to
charitics preparing their accounts in accordance with thc Financinl Reporting Slandard applicable in thc Ul' and
Republic of Ireland (FRS 102) in October 2019, the Financial Reporting Slandard applicable in thc United
Kingdom and Republic ol'Ireland (FRS 102), the Charities Act 2011, the Companies Act 2017 and UK Gcncrally
Accepted Practice as it applies from I Jnnuary 2015.

The charity hns applied thc Financial Reponing Stnndard applicable in the UK and Republic ol' Ireland (FRS 102)
in October 2019 and docs not include n cash liow statement on thc grounds that it is applying FRS 102 Section I A.

The Cinancial statements nre prepared on a going concern basis under the historical cost convention, The linancial
statements arc presented in sterling which is thc functional currency ol'thc charity and rounded to the ncarcst E.

The signilicant accounting policies applied in the prcpnration of these Cinancial statements are set out below.
These policies have been consistently applied to all years presented unless otherwise stated

Accounting convention

Thc Cinancial stntements nre prepared on a going concern basis under thc historical cost convention

The charity is entirely dependent on continuing grants and donations and as n consequence the going concern basis is
also depcndcnt on thc continuing grnnt nid.

Incoming Resources

Incoming resources arc accounted for on a rcccivablc basis.

D%rred income

In accordance with thc SORP grants received in advance and specilicd by the donar ns relating to specific accounting
periods or ahematively which arc subject to conditions which an: still to bc met, and which are oulside thc control of the
charity or where it is uncennin whcthcr thc conditions can or will bc met, are defcimd on an accruals basis to thc period
to which they relate. Such dcfcrrals nre shown in thc notes to thc accounts and the sums involved nre shown as
creditors in the accounts.

10



Thc hisses Project
Notes ln lhe Accounts
for thc year ended 3 I hi arch 2022 lcanlinued)

Resources Expended

The policy for including items within thc relevant activity categories of r«sources expcndcd is an an accruals basis as u
linbility is incurred. Expenditure includes any VAT.

Casts ofgenerating fiuuis comprise thc costs assomatcd tvith attracting voluntary income,

Charitable expendirure comprises those coals incurred by thc charity in thc delivery of its activities and services It
includes both costs that csn bc allocated directly to such nclivtties and those costs of an indirect nature ncccssary to
suppon them,

Governance casts include Utose casts associated with meeting the constitutionnl and statutory requirements ol' the charity
snd include costs linked to thc strategic managcmcnt ol'the charity.

rtiiaearion af costs within ryper af resources expeuderb The methods and principles for thc allocation and apponionmcnt
of all costs bctwcen lhc diffcrcnt activity catcgorics ol' rcsourccs sct out above arc designed to rellect the use of the
resource.

yaxurion

As a registered charity, thc company is exempt I'rom income and corporation mx to thc extent that its income and gains
nrc applicable lo charitable purposes only. Value Added Tax is not rccovcrable by the company, and is thercforc included
in the relevant casts in the Statement of Financial Activities.

h inance and operating leases

Rentals payablc in respect of operating leases»here substantially all thc benefits and risks of ownership remain with the
lessor are charged to the Statement ofpinanctal Activities as Incurmd.

Funds srrucrare peiicy

The charity maintains a general unrestricted I'und which represents funds vvhich src expendable at the discretion of the
trustees in furtherance ol' the objects of the charity. Such funds mny be held in order to linance both working cspitnl and
capital investment.

There is no formal policy ol' transfer between funds or on the allocation of funds to designated funds, other lhnn that
described nbove.

Any other proposed translcr between funds would be considered on the panicular circumstnnccs.

'IVinding up ar dissolution of thc charity

If upon winding up or dissolution of the charity there remain any assets, ager lhe satisl'anion of all debts and liabilities,
the assets represented by thc accumulnted fund shall be transferred to some other chsritnble body or bodies having
similar objects to thc charity.

Surplus far thc period

This is slated after crediting:-

2022
0

2021
6

Revenue tumovcr from ordinary activities 193,434 777, 740

snd after charging:-

Rentals under operating Icascs
Trustees' remuneration

Indcpendcnt examiners fees

6,000

1,560

6, 000

i,440



The hloscs Project
Notes to thc Accounts
fur the year ended 31 hlarch 2022 (continuedl

Expenses paid Io trustees or persons connected vvith Irustccs

2022

f
2021

E

The aggregate amount of cxpcnses paid to trustccs were

The nature of the expenses vvcrc motor and travelling cxpcnses, and the number of trustms to wham cxpcnsm payments
werc made was one.

Stalf costs and emoluments

2022
f

2021
E

Gross Salnrics

Employer's National insurance

47, 119 3 '&.690

47, 119 32.690

Numbers of full time employees or full time equivalents

Administration

2022 202I

Remuneration oftrustees and persons connected with trustees

Total remuneration

2022
f

202/
E

Debtors 2022 202I
E

Other debtors

Prcpaymcnts

6
942
94B

347

347

Crcditorst nmounts falling due within one year 2022
f

202I
E

Accrued expenses

Other creditom

PATE and Nl

1,000
220

1,228

1,000
110

1,110

22



Thc hloscs Project
Nntes to thc Accounts
for the yeur ended 31 alnrch 2022 (continued)

Annlysis uf net movement between funds

Gcncralt'und

Nationwide Community Chnrity Trust

Main Grants

Funds at
2021

f
62,273

62,273

hlovcments

in

Funds

as below

f
19,043

47,200
2,885

69 128

Transfers
Between

funds

Funds nt

2022

81,316
47,200

2 885
131,401

Analysis of movements in funds as shoivn in thc tnble above

Incoming

Resources
Outgoing
Resources

Gains &
Losses

hlovement

in funds

General fund

Vardy Foundation

Virgin Giving

Stockton Borough Council

Tees Valley Community Grant

Lloyds Bank Foundation

Nntiomvidc Community Charity Trust

Lcmiprierc Pringle

Middlcsbrough TE
Thinccn Group

Main Grants

Groundwork UK

British Land

Other Income

39,385
25,000
2,928

18,475

5,000
25,000
47,200
15,000
2,000
1,430
9,890

1,000

1,000
126

193.434

(20,342)
(25,000)

(2,928)
(18,475)
(5,000)

(25,000)

(15,000)
(2,000)
(1,430)
(7,005)
(1,000)
(1,000)

(126)
(124 306)

19,043

47,200

2,885

69,128

I~ Tangible fixed assets

Fixture,
hlotor Fittings

Vehicles & Equipment

f 2
Total

Cost
At I April 2021
Additions

9,138 9,607
5,880

18,745

5,880

At 31 March 2022 9.138 15,487 24,625

Deprecinlion

At I April 2021
Depreciation charged for the year

3,997
1,285

5,489
2,500

9,486
3,785

At 31 March 2022 5.282 7 989 13.271

Carrying amount
At 3 I March 2022 3,856 7.498 11.354

At 31 March 2021 5,141 4, 118 9,259



Thc Moses Project
Schedule lo the Sin(ament of Financial Activities

for the year ended 31 hlnrch 2022

Sin(us of thb schedule (o the S(a(em en( of Finuncinl Activities

This schedule is an intrinsic pan of the accoun(s required to comply with the chanty's govcring documcn( the Chari(ics Ac( 2011 and
Accounting and Reporting by Charities: Statement ol' Rccommcndcd Pre&ice applicable to charitics preparing their nccounts in accordance
with thc Financiol Reporting Stnndard applicatble in the UR and Republic of Ireland published in Oc(aber 2019. I lowever, it is not a pan of
thc stotutory accounts rcquircd under thc provisions ol' thc Companies Act 2006 in relation to incorporoted chnrities

Unrcstric(ed Res(ricled
Funds Funds

2022 2022

f f

Totnl Unrestricted

Funds Frruds

2022 202/
E

Restricted

Funds

rnl i

ToroI

Funds

20»
E

Incoming Rcsourccs

Incoming Resources from genernled funds

Non government nnd non public bodies

Incoming resources of a revenue nature - gronls, donations nnd legncies

Grants and donations 136,218 57,090 193,308
Non govcrnmcnl nnd non public bodice

177,653 177.653

Incoming resources for acquisition of lixed assets iincluding dona(iona of asselsl
Grants and donations

Total grnnls, legacies and
donations received 136,218 57,090 193.308 777.653 I 77.653

Other Income 126 126 87 87

Total Incoming resources 136.344 57,090 193,434 I 77.740 I 77, 740

Charitable expenditure
Indirecr employee costs
Wages and salaries

Stalfexpcnses

Employers national insurance

40, 114
1,616

7,005 47, 119
1,616

32,690
i, lsn

32,690
i.lsn

Premises Costs

Rent payable

Woste disposal

Insurance

Repairs & renewals

Heat & Light

41,730 7 005

6,000

1,646

11,641

5,654
24.941

6,000 d, noo

1,646

11,641

5 654

I, l08
25,848
8.692

24 941 4&648

48,735 33,940 33.940

d, non

I, lns
25.848

8,692
46648

General adminisrrari ve expenses:

Stationery & printing

Sogware and support

Telephone

Bank charges

Sundry expenses

Mini Bus expenses

Iycpreciation

1,312
3,840

2.222
59

4,508

3,785
15.726

1,312
3,840

2,222
59

4,508

3,785
15,726

&3OS

2,547
I,820

76

2,268
3.086

M, ins

&308
2,547
I,820

76

2,268
3,086

M. inS

24



Thc itlases Project
Schedule to thc Statement of Financial Activities (continued)
for Ihe ycnr ended 31 hlarch 2022

Ltnrestricted Restricted
Funds Funds

2022 2022

6 6

Total Unrestri wed

Funds Fttnds

2022 202/
6 E

Restricted

Ftmds

202I
E

Fatal

Fttnds

101/
I

Other sappon casts
rood
Kitchen Equipment

Expenditure on raising funds

Miscellaneous support costs

0,929

11,970
12.319

8,929

11,970
12.3 19

29.76/

5,857
9.0/I

29, 76I

5,857
9,0/t

33,218 33,210 46662 46662

Total Support costs 115,615 7,005 122 620 /37. 355 /37. 355

Donations

Grants paul

126 126

Total expended on

charitahle activities 115,741 7 005 122.746 /37. 355 /37, 355

Governance costs that are not di rect ntanagement functions inherent in generating funds, service delivery and
programme or project work

Speciftc gorernance coen
Trustees' remuneration

Trustees' expenses

Independent cxamincrs fees

Totnl governnnce costs
1,560

1,560
1.560 /. I/O
I 560 I./40

/did
I.440

Detailed schedttle ofgrants paid to ac/sieve tive objects of/he charity

Gronts lo institutions

Grants nnd donations
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The bloscs Project

The report of the trustccs fur thc year ended 31 March 2021

Introduction

Th«Trustees present their rcport and tltc linnncial statements of the charity (or the yenr ended 31st March 2021. Thc trustem huve

adopted th«provisions of the Stat«ment of Recommend«d Practice (SORP) "Accounting and Rap«ning b) Charitics" (FRS 102) in

preparing the annual rcport and linnnctnl statements o( the charity.

Thc linancial stat«ments have been prepared in accordance with thc accounting policies sct out in the notes to the accounts and comply
with the charity's governing documrnt, the Charitics Am 2011 nnd Accounting and Rap«ning by Chariues Stntement of
Recommended Practice applicable to charitim preparing their accounts in accordance with tbe Financial Reporting Standnrd

opplicable in tbe UR nnd Republic of Ireland pubhshcd in October 2019).

Name, registered «Aire and constitution af thc churity

The legal registration details arc o
Dn(c ol'incorporation

Company Registration Number

The Rcgistcred OAice is

Charity Registration Number

22nd March 2012
8000972

Foundution House, Alma Street, Stockton on Tees, TS18 2AP
1146989

Objectives and Activities of the Charity

ri snnrnrary ofdr e objects oftire clr arlry «s ser our in frs ga vcrnlrrg do cunt cur.

To rclicve th«needs of maim with controlling addictions in particular but nnt exclusively alcohol nnd drug nddimion, gambling nnd

uncontrolled spending by providing n structured programme of ongoing support which will cater I'or their social, physical, emotional

and spiritual needs whilst developing their life skdls.

Public benefit firer is provided by rhe clr arity

The charities main activities arc described above. All our charitable activities focus an assisting males in dealing with their addiction
issues and are and«nake« to funher our charitable purposes for thc public bcneftt.

Achievements and Performance of the Charily

Despite the eh«ganges ot'running n charity where the core amivities are based around face-to-face contact in a year of Covid
restrictions nnd social distancing, the Moses project has continued to thriv«, expand its activities, and mcm the ntmds of hundreds of
people in thc communities around Teesside



Tbc biases Project

Thc report of thc trustees for the ycur ended 3I hlarch 202 I icontinued)

The Trustem ivould like to go on record to give our appreciation lo thc exceptional sewicc and work provided by the staly and

volunnmrs ofThe Muses Projec( and special thanks to Brinn and Stella Jones I'ar their diligcncr, hard i(ark and unceasing toil in

making sure that The Moses Project not only continued to suppon those in dmpcrate nivd but did sn i(hdst adhering to the Covid

regulations as they waxed and waned over thc year.

2020-21 has bccn a d(fftcult year duc to coronaiirus and the regulatory protocols that needed to bc applied At thc start of the Iinancinl

year the couniry wns in lockdown and all our normal acuvitics had to cense to sall:guard the health nnd wellbcing ol'our stalf,
voluntmrs, clients and thc wider public. The need out in the communi(y didn't disappear with Covid nnd as such as a charity we had (o
find new, innovativr, and iiqdcr societal ncnvities in offering help nnd suppon to those in need The Moses Projict made usc of it' s
large carpark and stancd to meet clients in need. in compliance iiith th«Covid regulations at the time. Calls lo other agencies working
I'rom home conunued and iiqih thc Probation Stockton Oil)ca closed during lockdown iie become a poini ol'rcponing I'or soma of thc
less serious o(Tenders

li was dill)cult for same many ol'our clients living in hostels to obtain food therefore we started handing out food parcels at the door
iihich quickly dcvcloped inio a ncw outreoch ns iw. romped up food distribution, not just to our clients but to thc wider public. farly

April the Covid-19 Team at Stockton Council approached us and asked il'wc would assis( with providing nnd delivering food hampers

to thc public who were on furlough and those wha had suddenly found themsclvm out ol'work. Through our contacts ivith all thc local
supennorkets an amazing amount of I'ood staned to arrive at The Musca Project. We quickly applied for funding nnd with consent of
Supermarkets, we started purchasing 2300 to F500 of food ench day to distribute ta those in nccd. Over 225 food Porcels werc
delivcrcd by aut team of drivers each day (each Iood parcel contained loilctrim to give extra help).

Towards thc cnd ol' the year matters staned to sloivly rctum to normal and the need I'or the I'ood dropped therefore we started to run the

food dis(ribution doiin to focus on our core activities and stnrtcd to allow a few clients nt a time to enter the building.

Nature ofiiie Gorerniog Docamem arid cons(i(orion ofdie cimrig

Thc orgunisotion is a charitable company limited by guarantee, incorpora(ed on 22 March 2012 and rcgistercd as a charity. The

company was cstoblished under Articles ol' Associntion ivhich established the objects and powers ol' the charitable company. In the

event of the company being, dissolved no assets shag bc paid or distributed to the membcm

TJ(e oiediods adapted for iiie recrniimenr and appoininieni ofnew rmsrees

Membership is open to other individuals or organisations who apply to the charity in thc Inrm rcquircd by thc dircciors and are

approved by nn ordinary resolution af the members.

Financial Rcvicw

rl i allablilry and adequacy ofassets ofeacl of rire funds

The board of trustees is satisfied that the charity's assels in each fund are available und adequate to Iulld its obligations in respect of
each I'und. The Trustees aim to maintain reserves that are sufflcient to suppon the charity for thrcc to six months



Thc hloses Project

The report of the trustees for the year ended 3( iglarch 2021 (continucdl

The charity has throughout the pand«mic ndhered to thc Covid regulaiions and guidehnes as detailed by tbc government. This meant

that I'or large portions ol'the year the prcmiscs were shut, and all iiork ivus done either remotely, socially distanced and ivhere

emcrgcncy intervention was required. with thc rcquisitr. PPFL

All policics, risk asses(ments and prcmiscs were updated to rellect the pondemic issues and guidelines Trustccs mct viu zoom in order
to fncilitaie thc govcmonce of thc charity

Financially the charity rccmved extra fundmg to extend its work in areas ol' food povcny und homclcssness dunng the pandemic which

has led to new activities being innovatively created.

As a charity we give thanks to God that during this diAicult year not only have we been able to increase the number ol'people we have

had a positive impact an but also, we have been able to deepen and ividen our existing network of contacm both m local govcmment
ond in the local community to enhance and cxtcnd our work with those in the mos( desperntc of circumstances. As such wc thank those

involved and give glory to God Ior his help. strength and ivisdom that has agowed us to be such a positive agent al'help and suppon to
many in need.

Trunsaaluns anil Financial position

The board ol'trustrcs arc satisfied with thc perlarmance ol' the charity during the year and the position at 31st March 2021 nnd consider
that the charity is in a strong posiuon to continue iis activitim during thc coming year, and that tbe chariiy's assets are odequate to fulfil

its obligations.

Thc Stntemcnt ol' Financial Activities shoivs an increase in nct incoming resources for thc period of f38,879.

Thc total rescrvm ut the ycur end stand at 062,273, ng of which was unrestricted.

Share Capital

The company is limited by guarantee and thcrclare hus no share capital.

Thc members of the Board of Trustees of the Charity during the year ended

31st March 2021 were:-

Deveshin Reddy

Laurence Waters

lan Rowland

Cathcrinc I.larris

r(ppointed is( June 1020

The directors af the charity during the year ended 31st hlurch 2021 werc:-

Brian Jones

Laurence Waters

Catherin Harris

Deveshin Reddy

Ian Rowland

Resigned 28th September 2021

r(ppoiated IO(h Jmre 2020

8ppoi nted 23rd Septcni bar 202(
dppotnted lO(h June 1020

The directors and trustees arc ag members ol' the charity.

Organisutionul s(rue(ore

The Board of Management, consisting of the Trustees and OAicers, meets rcgulurly to dccidc matters ol'policy and

strategy. Day to day management is delcgutcd to Mr Briun Jones



Thc hloscs Project

The report of the trustccs for thc year ended 31 hlarch 2021 (continued)

Stutcmcnt of Directors' und Trustees' Responsibilities

The trustees nre responsible I'or preparing the Trustees' Annual Report and thc llnancial statcmcnts in accordunce with applicable law

and United kingdom Accounting Standards (United Kingdom Generally Acccptcd Accounting Practice)

Thc Churiiim Act and the Compunies Act require the Board of Trustees to prepare financial stutements for each linancial &car iihich

give a true and fair view ol' thc stutc ol' olfuirs of the charity as at thc end of the llnancial year and of the surplus or deficit ol' thc

charity. In preparing those llnancial statements the Board is required to .-

- select suitable accounting policics and then apply them consistently,

- observe dia methods and principles in thc Charities SORP,
- make Iudgements and estimntes that arc reasonnble and prudent, and
- prcparc thc linancial statements an thc going concern basis unless it is

inapproprinie to prcsumc that the charity still continue in business.
- stote whrther applicable nccounting standards and statements of

recommended practice have been fogowcd, subject to any material

dcpanurcs disclosed and explained in thc financial stutemcnts;

The Trustees are also responsible for maintaining adequate accounting records which disclose with reasonable accuracy at any time the

financiol position ol' thc charity ond ivhich are suglcient to shaw and explain the chority's transactions and enoble them to ensure that

thc llnanciol statements comply with the Companies Act 2006 and comply with regulations made under the Charities Act. They arc
also rcsponsiblc for safeguarding thc assets ol' the charity end hence for taking reasonable steps for the prevention ond detection ol'

Iraud and oihcr irregulariti«s

The trustees are also responsible for die contents of the trustees' rcport, and thc responsibility of tha indcpcndcnt examiner in relation to

the trustccs' report is limited to examining the repon and ensuring that, on the face of tba repon, there arc no inconsistencies isith the

Bgures disclos«d in the financial statements.

hlethod of preparation of accounts

These accounts have been prepared in accordance with tha provisions applicable to companies subject to the small companies regime

This report was approved by the board of trustees on ~~
~

I~wc-s' w be.V Zo2. (
V. ~VVV
/ r Devcshin Reddy

Director and Trustee



Thc biases Project

Independent Examiner's Rcport to thc Trustees of Thc hloses Project

I report on th«accounts of the company for thr year ended 31 March 2021, which nre sct out on pages 0 to 15.

Respective responsibilties of trustccs nnd examiner

Thc trust«ms ( I'our of whom are also directors of thc company Ior the purposes of company luw) arc r«sponsible Ior thc preparauon of
the accounts. The trustcm consid«r that an audit is not required I'or this peiod under Section 144(2) of the Charitim Act 2011 (thr 2011
Act) and that an independent examinntion is needed. The charities gross income exceeded f25000 and I am quahficd to undertake thc

examination by being a Chart«red Accountant.

Having satislied myself that the charity is not subject to nudit under company Imv nnd is eligible for independent examination. it is my

responsibilty to:

examine the accounts under section 145 ol' the 2011 Act;

to fallow thc procedures laid dotvn in the general directions given by the Charity Commission under section 145(5)(b) of the 2011 Ach
nnd

to state whether panicular matters have come to my auention.

Basis of independent examiners' report

My examination tvns carried out in accordance with the general directions given by the Charity Commissioners. An «xamination

includes o r«view of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also

includes consideration ol'any unusual items or disclosures made in the accounts, seeking explanations from you as wstom conccming

any such maucrs. The procedures undertaken do not provide all the evidence that would be required in an nudit and conscqucntly no

opinion is given as to whether the accounts present a "true and fair view" nnd the repon is limited to those maucrs sct out in the

statement below.



The hloscs Project

Independent Exumincr's Report to the Trustccs of The hluses Project (cnntinucd)

Independent Exuminer's statement

In conncctton iidth my examination, no maner has come to my aucntion:

( I ) tihich givm me reasonable cause to believe that in any material respect thc rcquiremcnts

to kccp occounting records in accordance with section 386 of thc Companies Act 2006t and

to prepare accounts whtch accord ivith the nccounting records. comply with thc accounting

requirements ol'section 396 of the Companies Act 2006 and wtth thc methods and pnnciples
of the Statement of Recommended Pramice: Accounting and Reporting by Charities have

not bccn mct. or

(2) to iihich, in my opinion, ancntion should bc dratvn in order to ennblc a proper understonding

ol'the accounts to be reached.

0 ' ISVsCa(gjt

Mrs J. E. Shield BA FCA

Leonard Bye Limited

Chancred Accountants

80 Borough Road

Middlesbrough

TS I 2)N



Thc Moses Project
Statement of Financiul Activities

for the yeur ended 31 Starch 2021

1'nrestricted Restricted

Funds Funds

Totul
Funds

Unrestrlctetf Resimcied

Funds Funds

Total

Fi(iiils

2021 2021
f

2021 1010
E

2nin
E

gn20

E

Total incoming resources 177,740

Incoming rcsourccs
Iiicom ing resources from geiiero ting fiinds

Voluntaty Income 177,740 177,740 82,62 I

177 740 8's 6v I

87.62 I

82.61I

Resources expended
Costs ofcli sr(table activities

f)orerttancc rests
Donations

137,355
1,440

137,355
1,440

ddnoy
1I,854

odony
2).854

Total resources
expended 138.795 138,795 85,86I 85.86I

Net incoming resources
before transfers
between funds 38,945 38,945 (3,240) (3.140)

Net movement in funds 38,945 38,945 (3,240) (3,240)

Reconciliation of funds

Total fimds brooglii forward 23,328 23,328 26,568 26,568

Tronsfer benreen Jiaids

Total Funds carried forward 62,273 62.273 13.328 23.328

The net movcmcni in funds rcfencd to above is the net incoming resources ns dclined in the SORP and is reconciled to the total funds as
shovvn in the Balnnce Sheet on page 9 as rctioircd by thc SORP.

AR activities derive from continuing operutions

The notes on pages 10 to 15 form an integral purt of these accounts.



Thc biases Project
Balance Sheet
us at 31 hlarch 2021

Non Current assets
Tangible asscu

Roles

10

Company Number

2021
0

9,259

0000972

v020

f

12, 145

Current ussets

Debtors

Cnsh at bank and in hand

Terai current nssets

347

53,777

54, 124

13.295

13,295

Creditors:-

amounts due within one yeur

Nrr current assess

(1,110)

53,014

f2 /121

I I, /83

Total funds

Tire funds efdte clrariry r

62 273 23,328

Unrestricted funds

Unrmtrictcd revenue accumulated funds 62,273 23,328

Restricted funds

Restricted revenue occumulated I'unde

Totul charity funds 62.273 23.328

The directors are satisfied that Ior the year ended on 31 March 2021 the charitable company was entitled to exemption from thc
requirement to obtain an audit under section 477 of the Companies Act 2006 and thot no member or members have required the
company to obtoin an audit of its accounts for the year in question in accordance with section 476 al' thc Act. However, in
accordance with section 145 ol' thc Charitics Act 2011, thc accounts have been cxnmined by an Independent Examiner whose
repon nppcars an poges 6 and 7.

The directots acknowledge their responsibility for complying with thc requirements of the Companies Act 2006 with respect to
accounting records and the preparation ol'accounts.

These accounts ere prepnrcd in accordance with the special provisions far small companies under Part 15 of thc Companies Act
2006.

hlr Iyeveshin Reddy
Trustee*--

qC3'-m yyS. V gO &j
The notes on pages 10 to 15 form an integral part af these accounts.



Thc biases Project
Notes to the Accounts

for thc year ended 31 glurch 2021

Accounting policies

The prinmpol occounting pohcies are summoriscd below. The uccounting policies have been applied consistently throught

thc period.

Basis afpreparation ofrite accoimrs

Thc Moses Project is a company limited by guarantee and rcgisicrcd in England. In the event of the chority being
ivound up, the liobility in respect of the guarantee is limited to f I per member of the charity The address ol'thc
registered oAice is given in thc charity information on pogc I of these linancial statements Thc nature ol' thc
charity's operations and principal activities are to assist males in dealing with their addiction issues .

The charity constituu:s o public bcncfit entity ns dellned by FRS 102. Tha financial siutcmcnts have been prepured
in accordance ivith Accounting and Reponing by Charitics: Stutement of Recommended Practica applicable to
charitics preparing their accounts in accordance iidih thc Financiul Reporting Standard opplicabl ~ in the Uk and
Republic of Ireland (FRS 102) in October 2019, the Financial Reporting Standard applicoble in the United
kingdom and Republic of Ireland (FRS 102), thc Chnrities Act 2011, thc Componies Act 2017 and Uk Gencrnlly
Acccpied Practice as it opplies from I january 2015.

Thc charity has applied the Financial Reponing Standard npplicable in the UV and Republic of Ireland (FRS 102)
in October 2019 and does not include u cash liow statement an the grounds that it is applying FRS 102 Section I A.

The finoncial statements arc prepared on a going concern basis under thc historical cost convention. The financiul
staiemants arc presented in sterling which is the functional currency of thc chariiy and rounded to thc nearest K.

Thc signilicant accounting policies applied in thc preparation of these linanciol statements are set out below
These policics have been consistently applied to all years presented unless othcmvise stated.

Accounting convention

Thc financial statements aro prepared on a going concern basis under thc historical cost convention

The charity is entirely dcpcndcnt on continuing grunts and donauons and as a conscqucncc thr going concern basis is
also dependent an the continuing grant aid.

Incoming Resources

Incoming rcsourcm are accounted Ior on a receivable basis

Deferred income

In accorduncc with tlic SORP grnnts received in advance and specified by thc donor us relating to specific accounting
periods or alternatively ivhich are subject to conditions which arc still to bc mch and which are outside the control of the
charity or where it is uncertain whether the conditions can or ivill be met, me dcferrcd on on accruals basis to the period
to which they relate. Such del'errals nre sho»u in the notes to tha accounis and thc sums involved ure shoran as creditors
in the accounts.

20



The igloscs Project
Notes to thc Accounts
far the year ended 31 March 2021 (continued)

Resources Erpenrled

The policy (or including items within the rclcvunt activity categories of resources mxpended is on an accruals bnsis as a
liability is incurred. Expenditure includes any VAT.

Cosa ofRenerarlrrg fiends comprise thc costs associated with attracting voluntnry income.

Charfruble erpendirurr comprises those costs incurred by the charity in tlic delivery of its acuvities nnd services lt

includm both costs that can be nllocated directly to such aciivuics and those costs ol' an indieect nature nccessury to
support them.

Governance costs include those costs associated ivith mcming the constitutional and statutory requirements ol the charity
and include costs linked to thc strategic management ol' the charity.

Allocation ofcosts ivlrhln types of rerources expenderL Thc methods nnd principles for tlie allocation and apponionment
of all costs betiwen thc difTerent activity categories ol' resources set out abave are designed to regect the usc of the
rcsoiifcc,

Tararfon

As a registered charity, the company is exempt from income nnd corporation tax to thc cxtcnt thut its income and gains
arc apphcable to charitable purposes only. Value Added Tnx is not recovcrabl ~ by tbe company, and is thcrcfore mcluded
in the relevant costs in the Statement of Financial Activities.

I lnance and operarlng leases

Rentals payable in respect of operating leases when: substantially all the benegn and risks of oimership remain ivith thc
lessor are charged to the Statement ol I'inancial Activities as incurred.

Funrfs srrumure pogcy

Thc charity maintains a general unrestricted fund which represents funds ivhich are expendable at thc discretion of ihc
trustvvs in funherance of the objects of the charity. Such funds may bc held in order to finance both working capital and
capitul mvrstmcnt

There is no Ibrmal policy ol' transfer betivcen funds or an the allocation of funds to designated funds, other than that
described nbovxs

Any other proposed transfi:r betivern funds would be considered on thc panicular circumstances.

1Vinding up or ilissolution of Ihe chnrity

II'upon winding up or dissolution of the charity Sere remain any assets, nger the satisfaction of all debts and liabilities,
the assets rcprcscntcd by thc accumulated fund shall be transferred to some other charitable body or bodies having
similar objects to thc charity.

Surplus for the period

This Is stated after crediting i-

2021
0

2020
l

Rcvcnue tumovcr from ordinary activities 177,740 82,621

nnd after chnrgingt-

Rentals under opmating Icnsm

Trustees' remuneration

Indcpcndcnt examiners feivu

6,000

IA40

6000
lg 047

1,440

11



The %loses Project
Notes lo the Accounts
for Ihc yenr ended 31 hlarch 2021 (continued)

4 Expcnscs paid la trustees or persons connected with trustees

2021

E

2020
E

The oggrcgale amount ol'cxpenscs paid lo trustees tmre 2 367

Thc nature ol' the expenses werc motor and travelling expenses, and tbe number ol' trustees ta»horn cxpensm paymcnls
»ere made was one.

Staff costs and emoluments
2021

0
2020

E

Gross Salaries

Employer's National Insurance

32.690 I/, /66

32,690 I4. /66

Numbers of full time employees or full time equicalents

Administration

2021 2020

6 Remunerution of trustees anti persons connected with trustees

Totul remuneration

2021 2020
E

/8. 047

iycblars 2021

0
2020

E

Other debtors

Prepaid expenses

347

347

Creditors: amounts falling due within one year 2021
0

2020
E

Accrued expcnscs

Other creditors

PAYE and Nl

1,000
110

1,110

1,772

ill
229

2, 112



Thc biases Project
Notes lo thc Accounts

for the yeur ended 31 hlurch 2021 (continued)

9 Anulysis of net movement henvcen funds

General fund

Funds at
2020

23,328

81st emcnts

in

Funds

as below

8
38,879

Trunsfers
Between

funds

Funds at
2021

f
62,207

23,328 38,879 62,207

Amtlysis of movcmcnts in funds as shown in the table above

Incoming

Resources
8

Outgoing Gains &c

Resources Losses

f

8 lovcment

in funds

Gcncral I'und

Vurdy Foundation

Virgin Giving

Stockton Borough Councd

Tees Valley Community Grant

Goshen Trust

Help Homeless

The Waste and Resource Action Program

77,520

48,573
H. H5
23,500

4,500

4,945

2,500
5,000

177.653

(38,641)
(48,573)
(11.115)
(23.500)
(4.500)
(4,945)
(2,500)
(5,000)

(138,774)

38 879

38,879

10 Tangible liscd assets

Cost
At I April 2020
Additions

Fisturc,
hlotor Fittings

Vehicles & Equipment

f f

9, 138 9,407
200

Total

18,545
200

At 31 March 2021 9,138 9,607 18,745

Depredation
At I April 2020
Depreciation charged for the year

2,284

1,713
4, 116

1,373
6,400

3,086

At 31 March 2021 3,997 5,489 9,486

Carrying amount

At 31 March 2021 5, 141 4, 118 9,259

At 31 March 2020 6,854 5.291 12, 145

13



The hloses project
Schedule (o the Stutement af Financiul Activities
for thc year ended 31 blurch 2021

Status of this schedule I~ the Statement nl' Finnnciul Activities

This schedule is an intrinsic past of ihr accounts required to comply ivith thc charity's govcring document the Charities Act 2011 and
Accounting and Reponing by Charities Statement ol' Recommended practice applicable to cliaritics preparing their accounts in
accordonce with thc Financial Reporting Standard opplicotble in the UR and Repubhc of Ireland published in October 2019, I.lowever.
it is not a pan of the staiutory accounts required under thc provisions oi'ihc Companies Act 2006 in relntion to incorporated charitics

Cnrestricted Restricted
Funds Funds

2021 2021

Total Unrestricted

Funds Fiends

2021 ?nzn

8 E

/les(rioted

Funds

2020
E

To(o/

Funds

2020
E

Incoming Resources

Incoming Resources fram generatcil funds

Non government and non public bodies

Incoming resources of a revenue nature - gronts, donations nnd legacies

Gran(s and donations 177.653
Non government and non public bodies

177,653 82,62/ 8262/

Incoming resources for ncquisilion of lixed assets (including donations of assets)
Grants and donations

Total grnnts, lcgucies and

donations received 177,653 82,62/ 8? 62 I

Other Income 87 87

Total Incoming resources 177,740 177,740 8?,6?I 82.62? I

Chuntuble expenditure
Indirect employee cor/s

Wages and salarim

Stalyexpenscs

Employers national insurance

32,690
1,250

32,690 I4, /66
1,250

I/, /66

Prem/sar Cos/s

Rent payable

Waste disposal

Insurance

Repairs R rene(vale

Heat R Light

33,940

6,000

4, 108

25,848

8,692

33,940

6,000

4, 108

25,848

$,692

/4. /66

6,oon

/, 678
2, 968
9.462

Iz. I66

anon

/, 678
2,968
9.462

General adaiinistrat/re expenscsr

Stationery R printing

Sofnvarc and support

Tclcphone

Bank charges

Sundry expensm

Mini Bus expenses

Depreciation

44.648

4,308
2,547

1,820
76

2,268

3,086

44 648 ?0, /08

4,3082,202

2,547 2,357
1,820 2,87I

76 80
3,685

2,268 /, 035
3,086 4,0/8

zn, /on

z, ?nz

2,357
2,87 I

80
3,685
/, 035

4,048
14, 105 14 105 /6. 278 /6. 278
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Thc ihloses Project
Schedule to the Statement of Finuncisl Activities (continued)
I'or thc yeur ended 31 Starch 2021

Unrestricte Restricte
Funds Funds

2021 2021

8 8

Totul Unres(meted

Funds Funds

2021 znzo

6 E

Restri cud

Fuiids

znzo

E

forui
Funds

znzn

E

Oilier soppon costs

rood
kitchen Equipmcnt

Expcnditurc an raising funds

Miscellaneous suppon costs

29,761

5,857
9,044

44,662

29,761

5,857
9,044

44,662

7 469

5.986
13.455

7,469

5, 986
l3,455

Total Support costs

Grants paid

137,355 137,355 64007 64.007

Total expended on

charilahlc activities 137,355 137.355 64007 64,007

Governance costs vivat are not direct muaagement fiinctions Inlterent in generating funds, service delivery and
prugramme or projem work

Specific governance costs
Trustees' remuneration

Tnislccs' cxpcllscs

Independent examiners li:rs

Totul governance costs
1,440
1,440

ig, niy

2.367
I.iso1,440

1,440 2 I.854

t8, 047

2,367
/. 440

21.854

Detailed selt edule ofgrants paid to aclii eve the obj acts of tire cli arity

Grants to institutions

Grants and donutions

15


	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

		2026-01-27T18:40:45+0000
	Certified by Adobe Acrobat Sign


		2024-12-19T15:12:25+0000
	Certified by Adobe Acrobat Sign




