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GREAT GRIMSBY ICE FACTORY TRUST Company Number: 07990488
Charity Number: 1146988

Independent Examiner’s Report to the Members of
Great Grimsby Ice Factory Trust

I report on the accounts of Great Grimsby Ice Factory Trust for the year ended 31 March 2023,
which are set out on pages 10 to 23.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The charity’s trustees consider that an audit is not

required for this year under section 144 of the Charitles Act 2011 (the Charities Act) and that an
independent examinatlon is needed.

It Is my responsibility to:

» examine the accounts under saction 145 of the Charitles Act,

» to follow the procedures lald down In the general Directions glven by the Chartty Commission
(under section 145(5)(b) of the Charities Act, and

» to state whether particular matters have come to my attention,

Basis of Independent examiner's report

My examination was carried out in accordance with general Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
comparison of the accounts presented with those records. It also indudes consideration of any
unusual ftems or disclosures in the accounts, and seeking explanations from the trustees
concernting any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinlon is given as to whether the accounts
present a “true and fair’ view and the report Is limited to those matters set out In the statement
below.

Independent Examiner's statement

In connection with my examination, no matter has come ta my attention to indicate that:

+ accounting recards have not been kept In accordance with section 386 of the Companies Act
2006;

» the accounts do not accord with such records:
where accounts are prepared on an accruals basis, whether they fail to comply with relevant
accounting requirements under section 396 of the Companies Act 2006, or are not conslstent
with the Charities SORP (FRS102)

* any matter which the examiner believes should be drawn to the attention of the reader to gain
a proper understanding of the accounts.

Katle Sauvage FCCA

Chartered Certified Accountant, m %L/
Phoenlx Accountancy and Business Consultancy Limited
Morley’s Cottage, Morley’s Yard

Walkergate

Beveriey

HU17 9BY

Date:




GREAT GRIMSBY ICE FACTORY TRUST Company Number: 07990488
Charity Number: 1146988

Report of the Board of Trustees (incorporating the Directors’ Report)
for the year ended 31 March 2023

The Trustees present their report with the financial statements of the company for the
year ended 31 March 2023.

Direcio Trustees:

The directors of the charitable company (the charity) are its Trustees for the purpose as
charity law throughout this report and collectively referred to as Trustees. The Trustees
for the year are named on page 3.

Day to day management of the charig;

Management of the business during the year was undertaken by Victorla Hartung (Chair)
and Graeme Bassett (Secretary) acting under delegated authority.

tructure vernan nd Management

Govemning document:

Great Grimsby Ice Factory Trust is a registered charity and a company limited by
guarantee governed by its Memorandum and Articles of Association adopted on 14 March
2012 and amended by special resolution on 18 April 2012.

Every member of the Charity undertakes to contribute a maximum of £10 in the event of
the charity winding up.

Recruitment and appointment Trustees
The Trustees are elected by the membership at the AGM.

The Articles of Association state that the number of trustees must not be less than three
but not more than ten.

Qrganisational structure:

The board of trustees manages the Trust, and aims to consider only strategic decisions at
its meetings. Trustees are aware that any conflicts of interest are declared and minuted.

The board of trustees meets not less than four times per year.

Management of ongoing matters such as the Peterson’s Project is led by Victoria Hartung,
with support from other board members as appropriate, according to their individual skill
sets.




GREAT GRIMSBY ICE FACTORY TRUST Company Number: 07990488
Charlty Number: 1146988

Report of the Board of Trustees (incorporating the Directors’ Report)
for the year ended 31 March 2023

Risk Management.:

The board regularly reviews and manages the charity’s specific significant risks and the
effect of these risks as part of the overall governance program.

Objective and Activities

As set out In the Memorandum of Articles, the Trust’s objectives are:

To preserve for the benefit of the public, the historical, architectural and constructlonal
heritage that may exist in and around Grimsby, Cleethorpes or North East Lincolnshire of
particular

Beauty or historical, architectural or constructional interest In particular the Grimsby Ice
Factory and to advance education of the public in the history and heritage of the Ice
Factory. -

Main objectives for the following vear:

s Contlnue with work on www.thekasbah.co.uk.

« Continue with plans for the delivery of the Peterson’s project, bringing back into
use a listed smokehouse and one additional commerclal building in the Kasbah on
Grimsby Docks. :

Achievements and Performance

Review of activities 2022 - 2023

The Great Grimsby Ice Factory Trust community board of trustees are satisfied, having
reviewed the business, that in the past twelve month’s period (April 2022 - March 2023):
¢ Qur work has reflected our aims.
e Our resources are well managed.
o The public were satisfles with the service they received.

Summary of the main achievements of the Trust during the year:

The following Is a summary of the main activities provided, enabled or supported by the
Trustees having paid due regard to the guidance on public benefit issued by the. Charity
Commisslon,




GREAT GRIMSBY ICE FACTORY TRUST Company Number: 07990488
Charity Number: 1146988

Report of the Board of Trustees (incorporating the Directors’ Report)
for the year ended 31 March 2023

ICE FACTORY

In April 2022 GGIFT supported the owner, Tom Shutes, in his planning application to
enlarge the existing gaping hole in the side of the building, for access during internal
works. Work on the exterior of the building has started, and the site looks much neater.
Mr. Shutes has also applied for permission for a change in roofing material, which remains
to be decided. On 27, January 2023 Graeme Bassett, Vicky Hartung and Emilie Wales
attended an online meeting with Tom Shutes at which he outlined his plans for the Factory
and surrounding area. The main building will house conferencing facilities and a
restaurant, while the 1910 extension will be offices. Good news s that

the conveyors, removed for safety reasons by ABP, will be reinstated. Mr. Shutes also
plans to build a hotel in the space between the Factory and the Kasbah. Completion
should be in 2025. North East Lincolnshire Council is keeping a close eye on the internal
machinery as works progress, and GGIFT welcomes this oversight.

THE KASBAH

The fourth annual Heritage Open Day took place on Saturday, 22 October and was a great
success, attracting over 1,000 visitors. Heritage Lincolnshire set up a trailer outside
Buiiding 89, and conducted hard-hat tours of the exterior of the buildings, talking to many
visitors during the day. Thelr report on the day is attached. There has been a lot of
renovation activity recently, with WE1Heritage in particular taking on muiltiple buildings to
sub-let. Many of their tenants are creatives, and include Simon Card (jeweller), Turntable
Gallery, Annabel McCourt, Dale Mackie and The Culture House. So in spite of NELC's
Creative Industries Workspace being put on hold, a creative hub is developing of its own
accord. thekasbah.co.uk The interactive map of the Kasbah was completed and added
to the Property page. It's a great tool for checking which buildings are available, and who
occupies those which have been rented out.

PETERSON’S PROJECT

Tenders were invited for the construction works and the contract awarded, in principle, to
E.S.Rudkins, a local building firm that has already undertaken several projects in the
Kasbah. It was necessary to pause while additiona! funds were sought (see financial report
below), but contractors were officially on site in March 2023. Projected costs now stand at
just over £1 million, and the completion date has been extended to December 2023. It
must be noted that while the Covid pandemic and Brexit have both contributed to delays
and cost increases for the project, unsatisfactory project management by Banks Long, due
to muitiple personnel changes, has also had an impact on progress. Unfortunately the root
of these problems did not become clear until we were already well into our contract with
Banks Long, and we must now rely on careful oversight by, and detailed communications
with, the Project Board in order to ensure that the project runs as smoothly as possible.

GGIFT
In 2022 the temporary Chief Executive of Heritage Trust Lincolnshire, with members of

the Board of Trustees came to visit the Kasbah and see the Peterson’s Project. They met
various members of the Kasbah community and took a tour of Enderby’s smokehouse.,




GREAT GRIMSBY ICE FACTORY TRUST Company Number: 07990488
Charity Number: 1146988

Report of the Board of Trustees (incorporating the Directors’ Report)
for the year ended 31 March 2023

They will be coming to Grimsby again in April 2023 with their new CE, Tracy Stringfellow,
who hails from Grimsby and used to work in the Museum Service here. GGIFT Is keen to
develop a permanent relationship with HTL.

Due to Brexit and Covid, construction costs have increased dramatically, and once we had
tenders in for the works to Peterson’s and Building 89, it became clear that we were going
to be significantly short of the funds necessary to complete the project. We successfully
applied to NLHF for an additional £250,000, and another £150,000 from PSiCA (funded by
NELC and Historic England) took us over the line. £135,000 of the PSiCA grant was paid
into our account immediately, so that It fell within the appropriate financial year for the
funders. In the meantime we had drawn down a further £50,000 from the AHF loan, to
help us with cashflow, so the loan now stands at £100,000 out of a potential £175,000
and is costing us £466.66 per month in interest (paid for through NLHF/AHF funding).

Financial Review

Reserves Policy

In line with our policy, all reserves will be carried forward to sustain the Trust in future
years and fo allow expansion of the activities which the Trust supports and cares for.
Trustees are mindful that the building Is dated and may require significant modification in
the longer term. Reserves will need to be built up to cope with the major repairs and
renewals and to pay staff wages during consequent periods of reduced income.

Principal Funding Sources

Our principle funding sources for the year under review were as follows:

o National Lottery Heritage Fund £44,763.00
e Archltectural Heritage Fund £16,803.00
North East Lincolnshire Council £135,000

Plans for future periods

« Complete the Peterson’s Project, secure sub-tenants, and employ administrative
help.
Continue to update and expand information on the kasbah website
Continue to work in partnership with Associated British Ports, North East
Lincolnshire Council and Historic England to promote the regeneration of the
Kasbah Conservation Area.




GREAT GRIMSBY ICE FACTORY TRUST Company Number: 07990488
Charity Number: 1146988

Report of the Board of Trustees (incorporating the Directors’ Report)
for the year ended 31 March 2023

nt of disclosure of i inde examin

We, the Directors of the Company who held office at the date of approval of these
financial statements, confirm so far as we are aware, that:

1. There is no relevant information of which the company’s independent examiner
Is unaware; and

2. We have taken all the steps as required of us as directors in order to make
ourselves aware of all relevant information expected of us and to establish that
the company’s independent examiner is aware of that information.

Statement of directors’ responsibilities

The charity Trustees (who are also the directors of Great Grimsby Ice Factory Trust for the
purposes of company law) are responsible for preparing a Trustees 'Annual Report and
financlal statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity Trustees to prepare financial statements for each year
which give a true and fair view of the state of affairs of the charitable company and of the
incoming resources and application of resources, including the Income and expenditure, of
the charitable company for that period. In preparing the financlal statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP,

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue In business.

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and
financlal information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.




GREAT GRIMSBY ICE FACTORY TRUST Company Number: 37990488
Charity Number: 1146988

Report of the Board of Trustees (incorporating the Directors’ Report)
for the year ended 31 March 2023

Independent Examiner

Katie Sauvage FCCA, Phoenix Accountancy and Business Consultancy (a subsidiary of East
Riding Voluntary Action Services (ERVAS) Ltd) has been appointed as independent
examiner for the current year.,

n Visi

This report has been prepared in accordance with the special provisions of part 15 of the
companies Act 2006

The accounts comply with the Charities SORP (FR$102) ‘Accounting and reporting by
charities 2019,

By order of the board

S P T

Victoria Hartung, chairman
Trustee/Director

Date: 11 April 2023

10




GREAT GRIMSBY ICE FACTORY TRUST

Income and Expenditure Account
for the year ended 31 March 2023

Note
INCOME 384
EXPENDITURE _ 5
OPERATING 7
(DEFICIT)/SURPLUS
INVESTMENT INCOME
(DEFICIT)/SURPLUS FOR THE
YEAR

RESERVES BROUGHT FORWARD 10
RESERVES CARRIED FORWARD 10

Company Number: 07990488

Charity Number: 1146988

2023 2022

£ £
196,634 67,518
(63,751) (70,446)
132,883 (2,928)
132,883 (2,928)
6,676 9,604
139,559 6,676

Total income (including investment income) of £196,634 (2022: £67,518) comprises £68
(2022: £9) for unrestricted funds and £196,566 (2022: £67,509) for restricted funds. A
detailed analysis of Income by source Is provided in the statement of financial activities.

The surplus for the year of £132,189 (2022: deficit £2,928) comprises a deficit of £1,305
(2022: deficit £426) for unrestricted funds and a surplus of £134,188 (2022: surplus
£2,502) for restricted funds as shown in the Statement of Financial Activities.

There are no recognised gains and losses other than those passing through the income
and expenditure accounts. The income and expenditure account has been prepared on the

basis that all operations are continuing operations.

The notes on pages 16 to 25 form part of these financial statements.

11
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