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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS" REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum & Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
South Worcestershire Citizens Advice Bureau continued operations as a limited company (No. 07881905), which
Is registered as a charity (No. 1146772).

The organisation is established for the promotion of any charitable purposes for the public benefit of the
community, in the area of the Malvern Hills District and Wychavon District, by the advancement of education, the
protection of health and the relief of poverty, sickness and distress. It achieves these purposes primarily by
being a member of Citizens Advice and fulfilling its service standards and aims which are:

« That the services provided are free, independent, confidential and impartial advice to everyone on
their rights and responsibilities.

« It values diversity, promotes equality and challenges discrimination

+ To provide the advice people need for the problems they face

« To improve the policies and practices that affect people’s lives.

The trustees have paid due regard to guidance issued by the Charity Commission, concerning public benefit, in
deciding what activities the charity should undertake.

South Worcestershire Citizens Advice Bureau in 2021-22

As a small charity with big ambitions, this report demonstrates, as always, how we are able to adapt and flex to
offer new services and forge new partnerships enabling us to continue improving essential services to our
communities. o ' o

We understand the financial challenges that face us. We are a well known and loved local charity, but without the
ability to sell our services we are rellant on applying for grants, local fundralsing and more than ever, the funding
from local Government. Sadly, we lost the Help to Claim contract for Universal Credit applicants which will impact
on our capacity and ability to help them, it meant staff either left or took other roles and had a detrimental impact
on our core funding. It is a stark reminder of how precarious much of our income is and therefore our long-term
sustainability.

This year we have again had significant support from our partners, particularly our Local Authorities through the
Household Support Fund and have forged new partnerships with other organisations and groups who align with
our values and ambitions and want to support the local communities within South Worcestershire.

This year has seen the way we offer our services still impacted by the Covid 19 pandemic with a slow, cautious
return to face to face services. We have continued to offer services by telephone, via email and through IT
based virtual face to face appointments. Some advisers have been more comfortable offering support from their
own homes so we have had to adapt again to the changing external impacts on our service, staff and volunteers.
Despite this, we have managed to support 5,770 people across South Worcestershire with a total of 14,788
issues, many of these people had literally nowhere else to turn in a time when we were all tentatively trying to
return to the new normal but being impacted by huge cost of living rises. Since the financial impact of the
pandemic, support and services we normally rely on have closed. We dealt with 511 food bank referrals and we
helped 777 with their debt issues, over 200 more than the previous 12 months,

Without the passion and commitment from our staff and voluntesrs we would be in a poorer place and this is one
opportunity to formally thank them for everything they do, you are the heart and soul of CASW.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Our Impact

In the last 12 months we have seen an increasing number of people needing our services and support. Qur
advisers have dealt with 14,788 issues via more than 5,770 individual cases. Help with welfare benefits creates
the highest demand for support with wide ranging issues from help with completing forms for applications and
appeals to understanding what evidence is required and how to get it.

Demand for support connected with Universal Credit has seen the largest increase, with this set to continue due
to the challenges presented by the cost of living crisis and more buslness failing due to the long-term impact of
the pandemic. We helped 1,110 people in the last twelve months and sadly we will need to find new ways to help
these people as we no longer have the Help to Claim contract.

With limited affordable housing and house prices rising, private housing has seen demand rocket and we are
seeing more and more people in unsuitable housing with very limited opportunity to improve their situation and
those In housing debt and threatened with homelessness are also rising.

Araund 25% of issues are connected to debt or financial issues and our specialist debt advice service has seen
an increase in those needing additional help — with the cost of living crisis looming, this can only worsen.

Our social prescribing service has been a great success and has once again raised the profile of the organisation
as well as their services. They offer individual tailored support, an alternative or complementary non-medical
treatment for many people visiting GP surgeries with wellbeing and lifestyle challenges. Qur social prescribers
are supported by a team of lifestyle advisers and along with individual projects around healthy living and weight
loss have ‘supported just under 500 people to access support, services or activities which can improve their
wellbeing and reduce visits to their GPs.

Finally, thanks to the partnership with Russell & Co solicitors based in Malvern, we are able to offer specialist
Farnily Law advice once per month at Malvern, Evesham and Droitwich free of charge.

Financial review

The organisation’s results for the year show a surplus of £46,350 (2021 - £53,362) comprising of a surplus of
£59,213 (2021 - £45,942) on Unrestricted Funds and a deficit of £12,863 (2021 - surplus of £7,420) on Restricted
Funds.

Unrestricted funds are used for our advice services at Droitwich, Evesham, Malvern, Pershore, Tenbury and
Upton, .

The organisation also managed £409,190 Restricted Funds in the year, which showed a combined deficit of
£12,863 (2021 - surplus £7,420). On the Restricted Funds side one (2021 - two) area has monies carried
forward into 2022/23 totallin_g £614 (2021 - £13,477). Overheads are charged to restricted funds.

As can be seen in note 3 (Income from Charitable Activities) 90% (2021 - 89%) of the organisation’s funding
has been derived from government sources. -

Of the net Unrestricted Assets of £307,860, £90,721 has been set aside as Designated Funds, leaving £217,139
(2021 £217,647) as free reserves. This is. sufficient to allow us to continue 6 months provision of our core
services. . .

As part of the annual strategic planning process, the Trustees regularly assess the major risks to which the
organisation might be exposed. The principal medium-term risk continues to be that of funding shortfall in
relationship to planned expenditure. The situation is monitored, and any changes or cutbacks would be planned
for and implemented after appropriate consultation with all partles affected. Other risks are mitigated by a varlety
of plans and scenario planning so that we keep ahead of negative as well as positive potential impacts.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Organisational Priorities 2022-23

As an organisation we recognise the importance of clear goals and shared vision. We aspire to be an excellent
organisation recognised for our professional brand and consistent quality services. We are also a small charity
with an ongoing need for financial support to ensure our sustainability long into the future. These are the
overarching strategic priorities under which sit our actions and operational plans:

1.Maintain Organisational Financlal Stabillty

This objective drives our focus on performance of current contracts and services such as the specialist Debt
Advice service and Soclal Prescribing — these services are important to our communities and the organisation:
We have a comprehensive funding strategy which incorporates our ambitions, targets and highlight the
importance of working in partnership to develop new services and open us up to opportunities for grant funding,
corporate social responsibility and general income generation. This is a fluld and flexible document regularly
reviewed by the CEO and Board to ensure it continues to meet our needs,

2.Deliver quality services to the community and campaign on the issues which atfect our communities

We recognise the imperative to be recognised. for the quality work that we do and demonsirate this via the
Performance Quality Framework and external accreditation. We review service delivery methods to ensure we
are as accessible as possible and explore new ways to deliver our support and services. South Worcestershire
is largely rural, and our aim .is to work in partnership to improve the access and services available to rural
communities in an effort to combat social isolation and financial exclusion. We work to keep abreast of any
changes which will impact negatively on our communities and campaign against things which our work hlghlights
as unfair.

3. Protect and develop our profile

In order to ensure that our services are available for years to come, we recognise that we need to publicise what
we do and promote an understanding of our position. People recognise our brand and value what we do, but
they rarely understand our funding challenges. We meet with our current partners and funders but also make
ourselves available for new groups and projects to ensure we remain relevant and in the forefront of people’s
minds when they consider information, advice and wellbeing services.

Structure, governance and management
The chanty is a company limited by guarantee govemed by its Memorandum and Amcles of Assocratton

The management of the organisation is the responsibility of the Trustee Board, all of whom are also directors of
the company limited by guarantee. The maximum number of directors is fifteen and the minimum is five. The
Trustees/directors are:
« elected at the AGM (no more than fen slected Trustees in total);
« co-opted by the Trustee Board provided that the total number of co-opted Trustees does not exceed one
third of the total number of Trustees.

The Trustees manage the business and exercise all powers of the organisation. The Trustees may delegate any
of their. functions and duties to a committee of at least two Trustees. The Trustees may delegate the
implementation of their resolutions and the day to day management of the affairs of the organisation to any
person or committee in accordance with the Articles.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were;

J T Crowe

J AAbrantes (Resigned 6 August 2021)
C J Bocock

B D Herdman

C M Murray (Resigned 23 June 2021)
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Dr C A Rendell (Resigned 16 April 2022)

C R Chandler- (Appointed 1 August 2021)
S Molyneux (Appointed 1 August 2021)
G Purcell (Appointed 1 August 2021)

Trustees are appointed from candidates deemed to have sufficient knowledge and experience of the organisation
and its activities, and/or because they bring skills and knowledge that will strengthen the Board In its governance
role. However, where necessary, Trustees receive additional induction and training in the workings of the charity
at committee meetings.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

Day to day operational and management decisions are the responsibility of the Chief Executive Officer who Is
appointed by the Trustee Board and reports to the Chair. The organisation has 19 paid staff (31 March 2022) but
is heavily dependent on volunteers who act as client advisors or who provide administrative support. The
greatest contribution of our volunteers is their dedication, commitment and reliability. In addition to volunteer
advisers and receptionists, we have people who provide all kinds of other support ranging from administrative to
accounting to gardening. Thanks to our volunieers, our clients know that however they contact us, be it by
phone, email or dropping-in, they will receive a professional and efficient service. They are confident that they will
be listened to, that all aspects of thelr issue will be investigated and that they will be given sound and impartial
advice. Without our volunteers South Worcestershire Gitizens Advice Bureau could not exist.

it is the Board who determine the levels of remuneration for key management personnel taking into account
similar organisations and market conditions.

Auditor

In accordance with the company's articles, a resolution proposing that Kendall Wadley LLP be reappointed as
auditor of the company will be put at a General Meeting.

The trustees' rep ‘rt wa$ approved by the Board of Trustees.

C J Bocock W
Trustee

Dated: 7 September 2022




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of South Warcestershire Citizens Advice Bureau for the purpose of
company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, mcluding the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policles and then apply them consistently;

-~ observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the ﬁnancral statements; and

- prepare the financial statements on the going concern basis unless it IS mapproprlate to presume that the charity
wilt continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enablé them to ensure that the financlal statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Opinion

We have audited the financial statements of South Worcestershire Citizens Advice Bureau (the ‘charity’) for the year
ended 31 March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and notes to the financial statements, xncluding significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Klngdom Accounting Standards,

including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- gwe a true and fair view of the state of the charitable company's affalrs as at 31 March 2022 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance Wlth International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the gudit of
the financial. statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, .including the FRC’s Ethical
Standard, and we have fuffiled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the gomg concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the frustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required fo report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters In relation to which the Charities (Accounts and
Reporis) Regulations 2008 require us fo report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
repott; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Responsibilities of trustees

As explained more fully in the statement of trustees' responsubilities the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operatlons or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report In accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasohable assurance is a high level of assurance but is not a guarantee that an audit:conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements. can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decismns of users taken on the basis of these financial statements. :

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities including fraud

« an understanding of the risk assessment process (including the risk of fraud) adopted by ihe Board is

obtained and their attitude to risk is ascertained;
~«» an assessment of the susceptibility to material mis-statement of the fi nanCIal statements as a result of

management over-ride or fraud Is made;

. it Is ensured that the engagement team have, collectively, the appropriate competence, capabilities and
skills to be involved in the assignment, are fully briefed and understand the risks specific to the charitable
company.

Audit response to risks identified

« processes to test the outcomes of our assessment include, a review of Board minutes, analytical review,
the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, work to identify unusual or unexpected accounting entries including the testing of journal
entries, information disclosed In the financial statements is traced to supporting documentation. In all
instances it is acknowledged that material mis-statements that arise from fraud may involve deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
error.

. an understanding of the legal and regulatory framework as applicable to the- charitable company is
obtained together with knowledge of the procedures put in place by the Board in order to comply with the
same

« it is established if there have been any instances of non-compliance with applicable laws and regulations,
where there are such breaches, ‘a full understanding, including gathering of relevant documentation
appertaining to the event is obtained and assessed.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Use of our report

This report is made solely to the charity’s {rustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Elizabeth Needham ACA CTA (VAT) (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 7 September 2022

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Worcestershire
WR14 2JS

Kendall Wadley LLP is sligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2008.




SOUTH WORGESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACT_IVITI_ES
INCLUDING INCOME AND EXPENDITURE ACCOUNT -

FOR THE YEAR ENDED 31 MARCH 2022

Current financlal year : .
Unrestricted Restricted Total Total

funds funds
2022 2022 2022 2021
Notes £ £ £ £

Income from:

Donations, grants and other charitable income 3 162,108 409,190 571,298 456,611
Fundraising 4 5,938 - 5,938 -
Investments 5 1,019 ‘ - 1,019 2,120
Total income 169,065 409,190 578,255 458,731
Expenditure on: s :
Raising funds 6 3,245 - 3,245 216
Charitable activities 7 119,198 409,462 528,660 405,153
Total expenditure - ' . 122443 409462 531,905 405,369
Net incoming/(outgoing) resources before transfers 46,622 (272) 46,350 53,362
Gross transfers between funds 10 12,591 (12,591) - -
Net income/(expenditure) for the yeat/

Net movement in funds 59,213 (12,863) 46,350 53,362
Fund balances at 1 April 2021 248,647 13,477 262,124 208,762
Fund balances at 31 March 2022 307,860 614 308,474 262,124

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Prior financial year

Unrestricted Restricted Total
funds funds
2021 2021 2021
Notes £ £ £
Income from;
Donations, grants and other charitable income 3 176,904 279,707 456,611
Investments 5 2,120 - 2,120
Total income ’ 179,024 279,707 458,731
Expenditure on:
Raising funds 6 216 - 216
Charitable activities 7 132,510 272,643 405,153
Total expenditure : 132,726 272,643 405,369
Net incoming resources before transfers 46,208 7,064 53,362
Gross transfers between funds 10 (356) 356 -
Net income for the year/ .
Net movement in funds 45,042 7,420 53,362
Fund balances at 1 April 2020 , 202,705 6,057 ‘208762
Fund balances at 31 March 2021 o 248,647 13477 262,124

-10 -



SOUTH WORCESTERSHIRE CITIZENS ’ADVVI‘CE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2022
2022 2021 o
Notes £ £ £ £
Current assets _
Debtors 11 24,608 23,596
Investments 12 80,049 o 78,750
Cash at bank and in hand - 281,879 180,800
. 386,536 283,146
Creditors: amounts falling due within
one year 13 (78,062) (21,022)
Net current assets 308,474 262,124
lnconie funds
Restricted funds 14 614 ' 13,477
Unrestricted funds
Designated funds 15 90,721 ‘ 31,000
General unrestricted funds 217,139 217,647
307,860 248,647
308,474 262,124

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2022, although an audit has been carried out under section 144 of the Charities
Act 2011. : o

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime,

The financial statepients Were approved by the Trustees on 7 September 2022
C J Bocock S Molyneux
Trustee Trustee

Company registration number 07881905

-1 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £ £ £
Cash flows from operating activities _
Cash generated from operations 19 100,736 46,496
Investing activities
Proceeds on disposal of investments (1,299) (2,738)
Investment Income received . 1,642 3,782
Net cash generated from investing ' »' v
activities ~ E 343 1,044
Net cash used in financing activities ’ - -
Net increase in cash and cash equivalents 101,079 47,540
Cash and cash equivalents at beginning of year 180,800 133,260
Cash and cash equivalents at end of year 281,879 180,800

-12-



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

Accounting policies

Charity information v _

South Worcestershire Citizens Advice Bureau is a private company limited by guarantee incorporated in
England and Wales. The registered office is Community Centre, 52 Prospect Close, Malvern, Worcestershire,
WR14 2FD.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Repotting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102. L S

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearsst £. '

The financial statements have been prepared under the historical cost conveﬁtion. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Accounts are maintained for each fund.

Unrestricted funds comprise a "general” reserve which may be used for any of the bureau's activitles.

A number of restricted funds are also maintained (where the activities are restricted by the provider of the
fund), detalls are providad In the notes to the financlal statements.

Income

Incoming resources are included in the Statement of Financial Activities in the year in which the bureau
becomes entitled to the income (not always the same year that it is received) and when its amount can be
guantified with reasonable accuracy. Where income has been received to meet specific expenditure in future
years, then this is treafed as "income received in advance”.

There is one "grant in kind" included in these financial statements relating to the rentfree provision for the
bureau's Evesham office by Rooftop Housing Group Limited. An equal amount is included in "cost of
charitable activitles —property".

No value is attributed to the time given to the Bureau by volunteers. This time cannot be resold and any fair
value attributed thereto would result in an overstatement of resources.

-13-



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.9

Accounting policies | (Continued)

Expenditure

All expenditure is included on an accruals basis (being recognised when the liability has been legally or
constructively incurred). No amounts are included for the resources provided by volunteers. “"Cost of
charitable activities" includes the costs of all employment, operating and property resources directly deployed
to achieve the bureau's objectives, it also

includes governance costs.

Staff costs are allocated to the relevant project or bureau activity on the basis of estimated time spent.
Other costs are allocated to the relevant project or bureau activity on the basis of estimated use of resources.

All costs are shown inclusive of VAT which is not recoverable.

Tangible fixed assets

The bureau does not own any office accommadation, other propetty or vehicles. Fixtures and fittings are not
capitalised due to the shortness of the property leases. Office furniture and equipment is not capitalised due to
the negligible resale value.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carrled at amortised cost.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction. Financial liabilities classified
as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price.

Derecognition of financial llabilities

Financial liabllities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entittement is recognised in the period In which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 ' '

1.10

Accounting policies (Continued)

Retirement benefits

The pension cost shown in note 9 represents the employer's contributions to the personal pension funds of
paid staff. For auto-enrolment, the CAB's staging date was 1 May 2017 and the NEST provider was selected.

‘Some staff opted out and the CAB agreed to contribute to an existing scheme with Avnva Life Services UK Ltd.

The funds are independent of the bureau's finances.
Critical accounting estimates and judgements

In the application of the charlty’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the perlod in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donations, grants and other charitable income

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Voluntary income
Public donations 6,488 - 6,488 11,477 - 11,477
Trusts 3,000 16,000 19,000 1,000 12,000 13,000
Pershore Food Bank - 5,609 5,609 - 1,402 1,402
Ledbury Food Bank - 4,445 4,445 - - -
Sundry income 25 700 725 40 - 40
9,513 26,754 36,267 12,517 13,402 25919
Rental income - - - 200 - 200
L.ocal Authorities
Droitwich Town Council 4,000 - 4,000 4,000 - 4,000
Evesham Town Council 3,000 - 3,000 2,000 - 2,000
Ledbury Town Goungil - 5,000 5,000 - 5,000 5,000
Malvern Hills District
Council 66,670 57,161 123,831 66,670 - 66,670
Malvern Town Council 16,000 - 16,000 15,500 - 15,500
Parish Councils 2,850 - 2,850 2,600 “ 2,600
Pershore Town Council 2,000 - 2,000 2,000 - 2,000
Tenbury Town Council 1,000 - 1,000 1,000 - 1,000
Worcs, County Council
Contract - 48,432 48,432 - 30,432 30,432
Covid focus group - 4,000 4,000 - - -
Wychavon District
Coungil 43,792 61,299 105,091 47,500 - 47,500
139,312 175,892 315,204 141,270 35,432 176,702
Organisations Funded
from Government
Sources
Money Advice Service - 41,340 41,340 - 47,393 47,393
Universal Credit - 88,674 88,674 - 88,193 88,193
Citizens Advice 243 - 243 667 20,230 20,897
NHS - 76,530 76,530 - 67,957 67,957
Covid-19 response - - - - 7,100 7,100
243 206,544 206,787 667 230,873 231,540
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 o

Trusts Housing
Associations and
Corporate Bodles

Rooftop Housing Group
Limited
Others

4 Fundraising

Fundraising events

5 Investments

Interest receivable

6 Raising funds

Fundraising_and publicity
Other fundraising costs

Donations, grants and other charitable income

{Continued)
12,500 - 12,500 12,500 - 12,500
540 - 540 9,750 - 9,750
13,040 - 13,040 22,250 . 22,250
162,108 409.1{90 571,208 176,904 279,707 456,611
Unrestricted » Total
funds '
2022 2021
£ £
5,938 -
Unrestricted Unrestricted
funds funds
2022 2021
£ £
1,019 2,120
Unrestricted Unrestricted
funds funds
2022 2021
£ £
3,245 216
3,245 216
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7

Charitable activities

2022 2021

£ £

Staff costs (including non-payroll costs) 352,434 315,354
Volunteer costs ' 1,145 77
Operating costs 32,409 41,547
Property costs 45,099 44,997
Grants 95,040 -

526,127 401,975

Governance costs 2,533 3,178

528660 405,153

Analysis by fund

Unrestricted funds 119,198 132,510

Restricted funds 409,462 272,643
528,660 405,153

Trustees

None of the trustees received any remuneration or benefits from the charity during the year. The wife of S
Molyneux was employed by the charity prior to his appointment as trustee and continues to remain in post.

Employees

The average monthly number of employees during the year was: : :
2022 2021

Number Number

19 19

Employment costs 2022 ©2021

: £ £
Wages and salarles 317,886 285,906
Social security costs 18,283 14,924
Other pension costs 15,120 13,985
351,289 314,815

-18 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9

10

1"

12

13

Employees ‘ {Continued)

In addition to the paid staff, approximately 44 part time volunteers were employed to support bureau activities
(2021- 84). The only associated costs included in these financial statements are for training, travel and
insurance.

No (2021 - no) member of staff receives emoluments in excess of £60,000.

The remuneration of key management personnel (including employers National Insurance and pension costs)
was £49,779 (2021 - £48,402). '

‘The number of full time equivalent staff is 12.23 (2021 - 11.2)

Transfers

Following completion of the improvement to the IT function, monies received for that purpose have been
released from restricted to unrestricted funds.

The trustees have reviewed the estimate to improving facilities and sustaining operations (including potential
re-location) in the event of a loss of income, this has resulted in a transfer from unrestricted to designated
funds of £69,721. : S

In the prior year a transfer was made from unrestricted funds to restricted funds to clear the deficit arising on
the Malvern Hills Voluntesring project.

Dehtors
2022 2021
Amounts falling due within one year: £ £
Other debtors 22,218 22,405
Prepayments and accrued income . o 2,390 1,191
24,608 23,596
Current asset investments :
2022 2021
£ £
Term cash deposit 80,049 78,750
Creditors: amounts falling due within one year
2022 2021
£ £
Other taxation and social security - 280
Trade creditors 2456 -
Other creditors 57,983 5,566
Accruals and deferred income 17,623 15,176
78,062 21,022
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14

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes, all other restricted monies received in the period
were fully expended: o

Balance at Net movement Transfers Balance at Net movement Transfers Balance at
1 April 2020 1 April 2021 31 March 2022
£ £ £ £ £ £ £
Advice
Services
Transition
Fund 2,117 (2,117) - - - - -
Malvern
Hardship
Fund 886 - - 886 (272) - 614
Malvern Hills : .
Valunteering 1,379 (1,735) 356 - - - -
Sacial
Prescribing 1,675 (1,675) - - - - -
Covid - 19 - 12,591 - 12,591 - (12,591) -
6,057 7,064 356 13,477 (272) (12,591) 614

|

Restricted Funds are subject to restrictions on the expenditure imposed by the source of the funds.

Advice Services Transition Fund - this was a grant distributed by the Big Lottery Fund to enable not-for-profit
providers of advice services in England to continue to give vital help to people and communities.

Malvern Hardship Fund - this fund is provided for the purpose of supporting those in hardship with small
expenditures that may be a barrier to self-help, for example the costs of transport to attend a CAB advice
session, or a job interview.

Malvern District Gouncil (Malvern Hills Volunteering) - to support volunteering in the community in the Malvern
area,

Social Prescribing - a pilot project which aims to link patients with non-medical support to address people's
needs In an holistic way particularly with a view to improving their mental wellbeing and therefore help save
GP time in the long term.

Covid - 19 - Funding received to enable the charity to improve the IT function to facilitate remote and on-line
services.
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15

Designated funds

The income funds of the charity include the following desngnated funds which have been set asude out of
unrestricted funds by the trustees for specific purposes:

Movement
_ 7 in funds v »
Balance at Incoming Balance at. Transfers Balance at
1 April 2020 resources 1 April 2021 31 March 2022
£ £ £ £ £
Base costs 31,000 - 31,000 59,721 90,721
31,000 - 31000 59721 90,721

The trustees have identified a level of minimum reserves in order for the charity to be able to operate, relocate
and re-furblsh premises, such sums have been desighated from general reserves.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17

18

19

20

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

There were no disclosable related party transactions during the year (2021 -

Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:
(Increase) in debtors
Increase in creditors

Cash generated from operations

Analysis of changes in net funds
The chatrity had no debt during the year.

2022
£

17,500
32,308

49,808

none).

2022
£

- 46,350

(1,019)

(1,635)
57,040

100,736

2021
£

17,500
49,808

67,308

2021
£

53,362

(2,120)

(14,457)
9,711

46,496
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