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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DiRECTORS' REPORT)

FOR 7 HE YEAR ENDED 31 MARCH 2021

The trustees present their report and financia! statements for the year ended 31 March 2021,

The finanaiat statements have been prepared in accordance With the accounting poliCiee set Out in note 1 ta

the financial Statements and comply with the Chanty's Memorandum 8 Artictee Of Assooietian, the Companies

Act 2006 and "Accounting and Reporting by Charities' Statement of Recommended Practice applicable ta

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the tfK

snd Repvblic of Ireland (FRS 102) (eifecbve 1 January 2018)".

Objectives and activities

South Worcestershire Citizens Advice Bureau continued operations as a limited company (Na. 07881905),

which is registered as a charity (hlc. 1146772).

The organisation is established for the promotion of any charitable purposes for the public benefit af the

ooinmunity, in the area af the llllalvem Hills District and Wychavor District, by the advancement of education,

the pratection of health and the relief of poverty, sickness and distress. It achieves tliese purposes prirnanly

by being a member of Citizens Advice and fugilllng its service standards snd aims which are:

That the services provided are free, independent, confidential and impartial advice ta everyone

an their rights and reapansibilitiea.

It values diversay, promotes equahty and challenges discnrnlnation

To provide the advice people need far the problems they face

Ta improve the polikxes and practices that affect people's lives.

The triistees have paid due regard ta guidance issued by the Charity Commission, concerning public benefit,

in deciding what activities the charily should undertake.

South Worcestershire Cibzens Advlre Bureau tn 2020-21

As a small charity with big ambitions, this report demonstrates. more than ever, how we are able to adapt and

flex to offer new services and forge new partners'hips enabling us to continue improving aur services to aur

communities.

We understand the financial challenges that face us. We are a well known and laved local charity, but without

the ability to sell our services we are reliant on applying far grants such as local fundraising and funding fram

local Government that is already under ffnancisl pressure.

This year we have had same significant support from our partners, particularly our Local Authoifties and have

forged new partnerships with other organisabons and groups wha align with aur values and ambitions and

wanl tc support the local communities within South Worcestershire

This year has seen the way we offer our services impacted significantly by the Covid 18 pandeinic. We had ta

quickly adapt our services to be able to offer them by telephone, via email and through IT based virtual face to

face appointments. We managed to secure grants and funding to enable us ta buy new IT equipment so that

aur dedicated staff and volunteers cauld continue to work for us. This meant a considerable learning

challenge for all of us, working differenlly, in our own homes and without the support of the teams we rely on

so much. Despiie this, we have managed to support 5533 people across South Worcestershire with a total of

13,311 issues, many of these people had literally nowhere else to turn In a time When we were all afraid and

aur lives impacted negatively and many of the support and services we nannally relied on were closed. We

dealt with 511 food bank referrals and whilst many people were protected from immediate threats due to debt

because of the hold on evictions and no Bailiff activily, we still helped 589 with their debt issues.

Without the passion and commitment from aur staff and volunteers we would be in a paarer place and this is

one opportunity to formally thank them for everything they do, fram advising dients and campaigning, to office

reception and admin, from accounts and social media, to fundraising and building maintenance — we salute

you,



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED O'I NIARCH 202'I

As always in our sefvice, the changing landscape whether economic or palibcal, Impacts an our ability to offerour services; we are flexible anti adaptable and have learnt to be creative and innavative in order ta do moreor do things differently, often with the same or less. This has never been more impoftant than it is now, thisdocument is being produced with the country in lockdown due to the Coronsvirus pandemic. The communityneeds us more than ever and we have hsd to quickly adapt our service offer ta ensure we are still there whenpeople need us at the same time keeping our teams safe

Raff and volunteers are working from home or social distancing at the ofgce lno more than 2 people). Theyare keeping up ta date with an alarming level af new guitlellnes and information, almost daily updates andchanges to advice, but still they carry on. Our Social Prescribers have adapted their seivfce to Includewegbeing calls for those isolated or at risk and our Help to Claim team are busier than ever trying to helppeople wha can no longer work and need help to claim Universa! credit for the first tiine.

Only time will tell what long term Impact this terrible pandemic will have on South Worcestershire, or indeedthe whale country, but one thing we can be sure of, whatever it looks like after this has passed, whatever thechallenges we ag have to face, Citizens Advice South Worcestershire will be there to help build up ourcommunities again

Our Impact

In the last f2 months we have seen an Increasing number of people needing our services and support. Ouradvisers have dealt with t3,311 issues via mare than 5533 individual cases. Help with welfare benefitscreates the highest demand for support with wide ranging issues fram help with completing forms forapplications and appeals to understand ng what evidence is required and how to get it.

Demand for support connected with Universal Credit has seen the largest increase, with this set to continuedue to the challenges presented by the Coronavirus pandemic and the resultant business clasures. Our Helpta Claim service helped 697 people to make their first claim far Universal Credit,

There is also an ongoing demand for support with issues relating to rent arrears for housing associationtenants and this is likely to spike fogawing the dramatic changes to income and support throughout thepandemic and it is likely that private tenants and those with mortgagaa will need additional help, The impact ofthe social restricttons and lockdown on employment is likely to mean this will be an increasing issuethroughout the coming year

and many of those people wfII alsa have financial challenges for their ether bills. The changes in law meaningevictions were temporarily suspended is likely lo mean a sharp increase in applications and evictions once thesuspension is removed. This is a real issue both for the tenants and for the landlords, so we will work tosupport the tenants ta effectively communicate with their landlord, set up regular payments and keep ta theiragreements —ultimately aiming to prevent eviction or to support an organised move to alternativeaccxrmmodatfon.

Around 25'4 of issues are connected to debt or financial issues and our specfafist debt advice service saw589 separate people in the last 12 months.

Our social prescribing service has been a great suocess and expanded this year to a team of 3 olbcers. Theyoffer individual tailored support, an alternative or complementary non-medical treatment far many peoplevisidng GP surgeries with wellbeing and lifestyle challenges, Our sawal prescribers supported 4t 0 people toaccess support, services or activities which can improve their wellbeing and reduce visits to their GPs. Duringthe pandemic our social prescribing team helped support the wellbaing of fecal people, making phone calls tothose community members who were identlffed as vulnerable or isolated. This was a distrtct wide effort andwe are proud to have been able to play our part. making a difference to those wha need it mast.

Finally, thanks to the partnership iiifth Russell 8 Co solicitors based in Malvern, we are able to offer specialistFamily I sw advice once per month at Ivlalvern, Evesham and Draitwich free of charge. This has hed to basuspended throughout the pandemic due to our inability to offer services face to face but will restart once it issafe to do so.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES REPORT(INC) UDING DIRECTORS REPORT) ICONTINUEDI

FOR THE YEAR ENOEO 31 lyIARCH 2()21

Financial review

The orgsnisaticn's resuffs far the year show a surplus of 653,362 (2020 - surplus 641,440) ccmpnsing af a

surplus of 645, 942 (2020- 645.073) an Unrestricted Funds and a surplus of K7, 420 (2020- deficit of 63,633)

on Resin cted Funds.

Unrestricted funds are used for our advice services at Draitwich, Evesham, Malvern, Pershare, Tenbury and

Upton

The organisatian also managed 6279,707 Restricted Funds in the year, which showed a combined surplus of

E7,420 (2020 - deficit K3,633). On the Restricted Funds side twa (2020 - four) areas have monies carried

forward inta 2021/22 totalling 613,477 (2020 - 66,057). Overheads are charged ta reslncted funds.

As can be seen in nate 3 (Income from Charitable Activities'I 89% (2020 - 62%) of the organisatian's funding

has been derived from government sources

Ol the net Unrestricted Assets of 6248, 647, 631,000 has been set aside as Designated Funds. leaving

6217,647 (2020 6171,705) as free reserves. This is sufficient ta allow us to continue provision of our care

services.

As perl af the annual strategic planning process, the Trustees regularly assess the major risks ta which the

organisation might be exposed. The pnncipa! medium-term risk continues ta be that of funding shartfaff in

relationship ta planned expenditure. The situation is monitored, and any changes or cutbacks would be

planned for and implemented affer appropriate aonsultation with sll parties affected. The Impact of

the Coronavirus pandemic is yet to be known fully but the magnitude of the potential impact on operations,

fundraising and future demand means it is currently high risk.

Drganieationel Priorities 2921-22

As an organisation we recognise the importance of alear goals and shared vision. We aspire to be an

excellent organisation recognised fcr our prafessiansl brand and consistent quality services. We are also a

small charity with an angoing need for financial support to ensure our sustsinability long into the future. The

Caronavirus pandemic has limited aur ability to fundrsise and forced us to change haw we offer our services;

it will undoubtedly causs an increased need for our support and therefore our strategic priorities must remain

strong and focussed. These are the overarching strategic priorities under which sit our actions and operational

plans

1.$laintain Organlsational Fina nciaf Stability

This ob)ective drives aur focus an performance of current contracts and servioss such as the Help to Claim

service for applicants of Universal Credit and our specialist Debt Advice service —these services are important

to our communities and the orgsnisatian. We have a comprehensive funding strategy which Incorporates our

ambitions, targets and highlight the importance of working in partnership to develop new services and open us

up ta opportunities for grant funding, corporate social responsibility and general income generation. This is a

fluid and flexible document regularly reviewed by the CEO and Board to ensure it continues to meet aur

needs.

2.I3eliver quality services to the rommunity and campaign on the issues which affect our communities

We recognise the imperative to be recognised for the quakty work that we do and tlemonstrate this via the

Performance Quality Framework end external accreditation. We review service delivery methods to ensure

we are as aocessible as possible and explore new ways to deliver our support and services. Due to the

pandemic, we have had ta withdraw from face to face servioes and will keep abreast of the changing guidance

to ensure we offer our services as widely as possible whilst ensuring that our clients, staff and volunteers are

not put at risk. South Waroestershire is largely rural, and our eim is to work in partnership to improve the

accees and SerViCes available to rural communities in an effort to COmbat SOCial isolatiOn and finandal

exdu sion



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT IINCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3. Protect and develop our profile

In order to ensure that our services are available lor years tc came, we recognise that we need to publicisewhat we do and promote an understanding cf cur position, People recognise our brand and value what wedo, but they rarely understand our funding challenges. Throughout 2020 It has been challenging to raise ourprohle or maintain the level of brand recognition that we achieved during our 80 for 80 campaign in 2019. Wehave managed to meet, virtually with a number of groups including our funders and have been successful inachieving recognttrcn for our continued services It is likely that 2021 will be a year of resetting ourselves,using our learning from the way we worked throughout the pandemic and moving forward with our promotionalwork to raise our profile.

Structure, governance and management
The charity is a company limited by guarantee .governed by its Memorandum and Articles of Association.

The management of the organisation ls the responsibility of the Trustee Board, all of whom are also directorsof the company limited by guarantee. The maximum number of directors is fiiteen and the minimum isfive. The Trustees/directors are:

(a) elected at the AGM (no mare than ten elected Trustees in total);
(b) co-opted by the Trustee Board provided that the total number of co-opted Trustees does not exceedone third of the total number cf Trustees.

The Trustees manage the business and exercise ag powers of the organisation. The Trustees may delegateany of their functions and duties to a committee cf at least twc Trustees. The Trustees may delegate theimplementation of their resolutions and the day to day management of the atfairs of the organisation tc anyparson or cornrniltee in accordance with the Articles.

(Appointed 7 October 2020 and resigned 13 January 2021)
(Resigned 3 July 2020)
(Resigned 28 April 2020)

The trustees, whc are also the directors for the purpose of company law, and who served during the year andup to the date of sigriature of the financial statements were:
Ms M Walters (Resigned 8 November 2020)
J T Crows
J A A bra n tee

C J Bocock
B (3 kterdman

C M Murray

Dr C A Rendsg
P A Wellowell

M C L Tothday

S P Strattcn

Trustees are appointed from candidates deemed to have sufhcient knowledge and experience cf theorganisation and Its activities, and/or bemuse they briing skills and knowledge that will strengthen the Board inits governance role. However, where necessary, Trustees receive additional induction and training in theworkings of the charity at committee meetings.

None of the tiustees has any beneficial Interest in the company All of the trustees are members of thecompany and guarantee to contribute 81 in the event of a winding up,



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTLNUED)

FOR THE YEAR ElVOEO O'I NfARCH 202'I

The company's mirrent pohcy concerning the payment of bade creditors is to follow the CBI's Prompt Payers

Cade Icopies are available fram the CBI, Centre Paint, 103 blew Oxford Street, Londan WCI A 1Dbtb

The company's current policy concerning the payment of trade c;reditors is to.
~ settle the terms af payment with suppliers when agreeing the terms of each transaction

~ ensure that suppliers are made aware af the terms of payment by inclusion of the relevant terms in

con tracts; an d

~ psy in accordance with the company's contractual and other legal obligations

Trade creditam af the company at the year end were equivalent to XX day's purchases, based an the average

daily amount invoiced by suppliers during the year.

Day ta day operational and management decisions are the responsibility af the Chief Executive Crtticer who is

appointed by the Trustee Board and reports to the Chair. The organisation has 19 paid staff (31 Ivlarch 2021I

but is heavily dependent an volunteers who act as client advisors or who provide administrative support. The

greatest contnbution of our volunteers Is their dedication, commitment snd reliabildy, In addition ta volunteer

advisers and receptionists, we have people wha provide all kinds of other support ranging from administrative

ta accounting to gardening. Thanks to our volunteers, aur clients know that however they contact us, bs it by

phone, email or dropping-in, they will receive a professional and eificient servioe. They are conhdent Ihat they

sriit be listened ta, that all aspects of their issue will be investigated and that they will be given sound and

impartial advice Without aur volunteers South Worcestershire Citizens Advice Bureau could not exist.

lt is the Board who determine the levels of remunerstian far key management personnel taking into account

similar organisati one snd market conditions.

Auditor

In accordance veth the company's articles, a resolution proposing that Kendall Wadley LLP be reeppointsd as

auditor of the company will be put at a General Ivleeting.

The lrustees' re was appraved by the Board of Trustees,

C J Bocock
Trustee
Dated 2B July 2021



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 fjfjARCH 2021

The trustees, who are also the directors of South Worcestershire Citizens Advice Bureau for the purpose ofcompany law, are respontuble for preparing the Trustees' Report and the financial statements In accordancewith applicable law and United Kingdom Accounting Standards (United Kingriom GenerattyAccepted AccountingPractice),

Company Law requires the trustees tc prepare finanmal Statemente far each «nanciai year which give a true andfair view of the state of affairs of the chadiiy and of the incoming resources and application of resources,including the income and expenditure, of the charitable company for that year,

In preparing these financial statements, ths trustees are required to;

- select suitable accounting policies and rhen apply them consistently;

- observe the methods and principles in the Charities SCRPI

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that thechariiy will continue in operation.

The trustees are responsible for keeping adequate accounting recorrls that disclose wi h reasonable accuracy atany time the financial position of the charity and enable them to ensure that the financial statements comply withthe Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence fortaking reasonable steps for the prevention and detection of fraud and other irregularities.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT' AUDITOR'S REPORT

TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Opinion
We have audited the finanmsl statemenls of South Worcestershire Citizens Advioe Bureau ithe 'charity') fai the

year ended 31 March 2021 which comprise the statement af financial activities, the balance sheet and the nates

to the finaneal statements, induding significant accounting polikses. The finanaal reparfrng framework that has

been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102

The Fiharrcial Refrcrting Slandard app/rcabfe ln the UK and Republic cf lie/arid (United Kingdom Generally

Accepted Accounting Practice)

In our opinion, the financial statements:

giVe a true and fair view of the State of the Charitable company's aifaiia as at 31 IV!arCh 2021 and of its

incoming resources and application of resources, far the year then ended;

have been properly prepared in accordance with t)nited Kingdom Generally Accepted Accaunting Practice.

and
have been prepared in accordance with the requirements af the Companies Act 20t)6.

Basis for opinion
We conducted aur audit in acconlanoe with International Standards on Auditing (UK) (ISAs (UK)) and applicable

law. Our responsibilities under those standards are further descnbed In the Auditor's responsibilities for the audit

of the financial statements section af our report. We are independent of the charity in accordance with the ethical

requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We

believe that the audit evidence we have obtained is sufficient and apprapnate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of

accounting in the preparation of the financial slatemente is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt an the charity's ability to continue as a

going cancern far a pertad of at least twelve months from when the financial statements are authorised for issue.

Our respantsbilities and the responsibilities af the trustees with respect to going concern are described in the

relevant sections of this report,

Other information

The ether information cornpnses the information included in the annual report other than the finaneal statements

and our auditor's report thereon, The trustees are responsible for the other information contained vvithin the

annual report. Our opinion on the financial statements does nct cover the other information and we dc not

express any form af assurance conclusion thereon. Our responsibility is tc read the other information and in

doing so, consider whether the other information is materially inconsistent with the financial statements or aur

knowledge obtained in the course of the audit, ar otherwise appears to be materially misstated. Il we identify

such material inconsistencies or apparent material misstatements, we are required la determine whether this

gives rise to a matenal misstatement in the financial statements themselves. If, based an the work we have

peifarmed, we conclude that there is a material misstatement of this other information, we are required to report

that fact

We have nothing ta report in this regard.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Matters on which we are required to repart by exception
We have nothing to report In respect af the following matters in relation to which the Chantles (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

the infarmatian given in the financial statements is inconsistent in any material respect with the trustees'
Aport; ci'

sufficient accounting records have not been kept; or
the financial statements are nat in agreement with the accaunting records; or
we have not received all the infoimabon and explanations we require for aur audit.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, wha are also the directors ofthe charity for the purpose of company law. are responsible for the preparatian of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine isnecessary ta enable the preparation of financial statements that are free fram material inisstatement, whether
due to fraud or error, In preparing the financial statements, the trustees are responsible for assessing thecharity's ability ta continue as a going concern, disclosing, as applicable, matters related ta going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable companyor to cease operations, or have na realistic alternative but tc da so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 20tt and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objecgves are to obtain reasonable assurance about whether the financial statements as a whole are free
fram material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high leva! of assurance but is nct a guarantee that an audit conducted inaccordance with ISAs (UK) will always detect a matenal misstatement when it exists. Misstatements can arise
fram fraud cr error and are considered material If, individually ar in the aggregate, they cauld reasonably beexpected to influence the ecanomic decisions af users taken on 'Ihe basis of these financial statemenbr.

Irregularities, including fraud, are instances of noncompliance with laws and reguiabons. We design procedures
in line with our responsibilities, outlined above, ta detect material misstatements in respect of irregularities,
including fraud, The extent to which our procedures are capable of detecting irregularities, including fraud, isdetailed below,

Extent to which lhe aud)twas considered cpabla of detecting irregularities including fraud
~ an understanding of the risk assessment process (including the risk af fraud) adapted by the Board is

obtained and their attitude ta risk is ascertained;
~ an assessment af the susceptibility ta matenal minastatament of the financial statements as a result af

management over-ride or fraud is made,
~ it is ensured that the engagement team have, collectively, the apprapriete competenoe, capabilities and

skills to be involved in the assignment, are fully briefed and understand the nsks specific to the
chantable company.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Audit response to risks identified
~ processes tO teat the OutcOmes Of Our assessment indude, a review of BOard minuteS, anaiybcal review,

the relevance and accuracy of significant accounting estiinates, substantive testing of significant

transactione, Wcrk to identify unueusl or unexpeCted SCcounting enk'ieS including the teeting of journal

entries, information disclosed in the financial statements is traced to supporting documentation. In all

instances it is acknowledged that material mis-statements that arise from fraud may Involve deliberate

concealment cr collusion and are, therefore, by their very nature harder to detect than those arising from

error.
~ an understanding of the legal and regulatory framework as applicable to the charitable company is

obtained together with knowledge of the prooedures put in place by the Board in order to comply with the

same
~ it is established if there have been any Instances of noncompliance with applicable laws and

regulations, where there are such breaches, a full understanding, including gathering of relevant

documentation appertaining to the event is obtained and assessed.

A further descnption of our responsibilities is available on the Financial Reporting Council's website at: httpsig

www frc.org. ukreuditorsresponsibilities. This deSCriptiOn forms part Of our auditor's repOrt.

Use of our report
This report ls made solely to the charily's trustees, as a body, in accordance iiirith part 4 of the Chanties

(Accounts and Reports) Regulations 2006. Our audit work has been undertaken so thai we might state to the

charity's trustees those matters we are required to state to them in en auditors' report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the chanty

and th ha 's trustees ass body, for our auditwork, for this report, or for the opinions we have formed

Elizabeth Reedhain ACA CTA IVAT) ISenior Statutory Auditor)

for and on behalf of Kendsll Wadley I I P 26 July 2021

Chartered Acr ountants
Statutory A uditor Grants Lodge

71 Graham Road
elvem

Worcestershire
WR14 2JS

Kendell Wadley LlP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointmenl

as auditor of a company under of serticn 1212 of the Companies Act 2006.



SOUTH WORCESTERSHIRE CITIZENS AOVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YE4R ENDED 31 I04RCH 2021

Current financial year

Unrestricted
funds

2021
Notes

Restricted
funds
202'I

6

Tots I

2021

Tots I

2020

~Inc ~m,
t3onations, grants and other charitable income
Fun drai sing
Investments

2, 120 2, 120

176,904 279,707 456, 611 416,909
10,612

1,808

Tote I income

Qgt ttmtiturerttU
Raising funds

179,024

216

429, 329

216 3,932

279,707 458,731

Charitable activities

Total resources expended

7 132,510 272,643 405.153 383,957

132,726 272,643 405,369 387,889

Net incoming resources before transfers

Gross transfers between funds 10

46,298

f356)

7,064 53,362 41,440

356

Met income fOr the year/
Net movement in funds 45, 942 7,420 53,362 41,440

Fund balances at 1 April 2020

Fund balances at 31 March 2021

202, 705 6,057 208,762 167,322

248, 647 13,477 262, 124 208.762

The statement of financial activities includes all gains and losses recognised in the year.

Ag income and expenditure denve from continuing activities.

the statement of financial activities also complies with the requirements for an income and expenditure accountunder the Companies Act 2008.

10



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUEDI

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR EAIDED 31 IHARCH 2021

Prior

financial

yea

Notes

Unrestricted ftestricted
funds funds

2020 2020
6

Tote I

2II20

~ln igtgp fronl;
Co astro os, grants and other chaditable income

Fundraisrng

I nve atm e nis

153,707
10.612
1,808

263,202 416,909
10,612
1,808

Tote I income 166,127 263.202 429,329

~Egfiitu~r
Itaismg funds 3,932 3,932

Ch a rite b le act ivitie s

Total resources expended

Net incoming resources before transfers 45,073 (3,633I 41,440

117,122 266, 835 383,957

121,054 266,835 387,889

Net Income for the yeari
Net movement m funds

Fund balances at 1 April 2019

Fund balances at 34 INarch 2020

45,073

157,632

202,705

(3,633) 41,440

9,690 'l67, 322

6,057 208,762

The statement offinancial eclivities rncludes all gains and losses recognised in the year.

AII income and expenditure derive from continmng activities.

The statement of financial activiges also compiles with ihe requirements for an mourne and expendrture account

under the Companies Act 2006.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

BAL.ANCE SME ET

AS AT O'I IHARCH 2027

N otes
2021 2020

Current assets
Debtors
Investments
Cash at bank and In hand

11
12

23,596
78,750

180,800

10,801
76,012

133,260

Creditors: amounts falling due within
one year 13

283.146

(21,022)

220, 073

(11,311)

nlet mirrent assets 262, 124 208,762

income funds
Restricted funds

IJnre~stri ~dttds
Designated funds

General unrestricted funds
15 31,000

217,647

13,477

31,000
171,705

6.057

248,647

262, 124

202, 705

208, 762

The company ls entiitled ta 'Ihe exemption from the audit requiremenl contained in section 477 of the CompaniesAct 2006, for Ihe year ended 31 March 2021, although an audit has been carried oui under section 144 of theCharities Act 2011.

The directors acknowledge their responsibilities for ensunng that the charity keeps accounting records which
comply with section 386 of the Acl and for preparing financial statements which give a true and fair view of thestate of sita irs of the company as at the end af the financial year and of its incoming resources and application ofresources, including its income and expenditure, for the financial year in accordance viith the requirements ofsections 394 and 395 and which otherwise comply with the requirements af the Companies Act 2006 relating tafinancial statements, so far as applicable ta the company.

The members have not required the company to obtain an audit of its finanoal statements under therequirements of the Companies Act 2006, far the year in question in accordance with section 476.

These financial statements have been prepared in aocordance with the provisians applicable to companiessubject ta the small campanles regime.

The financial statements were approved by the Trustees on 28 July 2021

~ggut, k
C J BacockA rantes

rustse Trustee

Company Registration No, 07881905
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 3y MARCH 2()2 f

AccounVng policies

Charity Information

South Worcestershire Criizens Advice Bureau is a private company limited by guarantee incorporated in

England and Wales. The registered office is Community Centre, 52 Prospect Close, Malvern,

Worcestershire, WR14 2FO.

Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document), the

Companies Act 2008 and "Accounting and Reporting by Charities: Statement of Recommended Practice

applicable to chanties preparing their accounts in accardance with the Finantsal Reporting Standard

applicable in the UK and Republic af Ireland (FRS 102) (effective 1 January 201gl". The charity ia a Public

Benefit Entity as deffned by FRS 102

The cliarity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update

Bulletin 1 not to prepare a Statement af Cash Flows.

The financial statements ere prepared in sterling, which is the functional currency af the charity. Monetary

amounts in these linancial statements sre rounded to the nearest f..

The financial statements have been prepared under the historical cost convention. The principal accounting

policies adopted sre set out below

4.2 Going concern
At the lime of approving the financial statements, the trustees have a reasonable expectation that the

charity has adequate resources to continue in operational existence for the foreseeable future. Thus the

b ustees conbnue ta adopt the going concern basis of accaunling in preparing the financial statements.

Charitable funds
Accounts are maintained for each fund.

Unrestricted fund~ comprise a "general" reserve which may be used for any of the

bureau's activities.

A number of restricted funds are also maintained (where the activities are restricted

by the provider af the fund), details are provided in the notes to the financial statements.

Endowment funds are sub)ecl to spetsfic conditions by donors that the capital must be maintained by the

charity.

1.4 Income
Incoming resources are included in the Statement of Financial Acbvibes in the year in which ihe bureau

beComes entitled to ihe InCame (not alwaya ths same year that it ie received) and when Ite amount can be

quantified wi'Ih reasonable accuracy Where income has been received to meet specific expenditure in

future years, then this is treated as "income received in advance".

There is one "grant in kind" Included in these financial statements relating to the renffree provision for the

bureau's Evesham olfice by RoaRop Wouslng Group Limited. An equal amount is included in "cost of

charitable activities —property".

Na value is attributed to the time given ta the Bureau by volunteers. Thie time cannot be resold and any fair

value attributed thereto would result in an overstatement af resources.

13-



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAl STATEMENTS (CONTINUED)

FOR THE YEAR EICIDED 31 IIIIARCH 2021

Accounting policies
(Continued)

4.5 Expenditure
All expenditure is included an an aocruals basis Cbeing recognised when the liability has been legally orconstructively incurred) Na amounts are included for the resources provided by volunteers. "Cast ofchantable acbvities" includes the costs of sll employment, aperating and property resources directlydeployed ta achieve the bureau's objectives, it also
includes governance casts.

Staff costs are allocated ta the relevant project or bureau activity on the basis of estimated time spent.

Other costs are allocated to the relevant project ar bureau activity on the basis of estimated use afresources.

A II casts are shown inclusive of VAT which is not recoverable.

1.6 Tangible fixed assets
The bureau does not own any oifice accommodation. other property ar vehicles. Fixtures and fittings arenat capitalised due to the shortness af the property leases, Office furniture and equipment is nat capitaliseddue to the negligible resale value.

%,7 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquidinvestments with anginal matunties of three months or less, and bank overdratts. Bank overdraffs areshown within borrowings in current liabilities,

1.8 Financial instruments
The Charity haS eleCted to apply the prOVisions Of SectiOn 11 'BaeiC Finandal Instruments' and SeCtion 12'Other Flnanaal Instruments issues' af FRS 1CI2 to all of its finandal Instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to thecontractual provisions af the instrument.

8asi c f/nancial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured attransaction price including transaction costs snd are subsequently carned at amorbsed cast.

Basic financial iiatnfitfes
Baeia finandal liabilities, including Creditors are initially recagniaed at transaction. Financial liabilitieaclassified as payable within one year are not amariised

Trade creditors are obligations Ca pay for goads or services Chat have been acquired in the ordinary courseaf operations fram suppliers. Amounts payable are dasstfied as current liabilities if payment is due withinone year ar less. If not, they are presented as nan~urrent liabilities. Trade cCeditars are recognised initiaffyat traiisaction price.

Dereaagnition Of financial ffattifities
Finandal liabilities are derecagmaed when the charity's cantractual Obligatiana expire or are discharged orcancelled.

14-



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR EhfDED 31 flfIARCH 2021

1 Accounting policies IContinue d I

1.9 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's sennces

are received.

Termination benefits are recogmsed immediately as an expense when the charity is demonstrably

committed to terminate the employment of an employee or to provide termination benefits.

t,t0 Retirement benefits
The pension cost shown in note 9 represents the employer's contriibutions to the personal pension funds of

paid staff. For auto-enrolment, the CAB's staging date was 1 Mey 2017 and lhe NEST provider was

selected. Some staff opted out and the CAB agreed to contribute to an existing scheme with Aviva Life

Services UK Ltd, The funds are independent of the bureau's finances

9 Critical accounting estimates and judgementa

ln the application of the charity's accounting policies, the trustees are required to make judgements,

estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent

from other sources The estimates and assomaled assumptions are based on historical experience and

other factors that are considered lo be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revislori affects both current and future

periods.



SOUTH WORCESTERSHIRE CITIZENS ADVICE 8UREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 IHARCH 2021

Donations, grants and other chaditable income

Unrestricted Restdcted
funds funds

Total Unrestncted Restricted Total
funds funds

2021 2021 2021
6

2020
6

2020 2020

Voluntary income
Public donations
Trusts

Pershare Food Bank
Sundry iiiacitie

11,477
1,000

40

i2, 000
1,402

11,477 11,749 11,749
13,000 2,500 25,750 28, 250

1,4G2 6,80a 6,808
40 115 115

12,517 13,402 25.919 14,364 32,558 46,922

Rental income 2 Oil 200 480 480

Local Authorities
Droitwich Tawn Counal
Bvesharn Town Caunml

Ledbury Town Council

Malvern

Hills District
Counml

Malvern Hills District
Council - volunteering
Malvern Town Council
Parish Councils
Pershore Town Counml

Tenb ury Tawn Council

Wares. County Cauncil
Contract

Wychavon District
Council

4,000
2,000

66,670

15,500
2,600
2,000
1.000

47,500

14'l, 270

30,432

15,500
2,60G

2,000
i,000

30,432

15,500
3,230
2,000
1,000

47,500

35.432 176,702

25,000

121,400

4,000 4,000
2, IGOG 4,000

5,000 5,000

66,670 66,670

5,000

5,00il

35,800

45,a00

4,000
4,000
5,000

66.B70

5,000
15,500

3,230
2,000
1,000

35AGO

25,000

167,200

Organisations Funded
from Government
Sources
Money Advice Beniice
Universal Credit
Citizens Advice

NMS

Cavid-19 response

47.393 47,393 52.032
88,193 88,193 82.986

667 20,230 20,897 1,411 250
67,957 67,957 - 49,576

7, 100 7, 100

667 230,873 231,540 1,4'l1 184,844

52,032
82,986

1,661
49,576

186,255
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SOUTH WORCESTERSHIRE CITIZENS AOVICE BUREAU

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE YEAR EliloEO O'I ltfIARCH 2fI2f

3 Donations, grants and other charitable income (Continuedt

Trusts H ou sing
A as os i ati one a nd
Corporate Bodies
RooRop Housing Group
Limited

Others

12,500
9,750

12,500
9,750

12,500
3,552

12,500
3,552

22, 250 22,250 16,052 16,052

176,904 279,707 456,611 '153,707 263,202 416,909

4 Fundraising

Total Unrestricted

funds

2021 2020
5

Fun draising events 10,612

5 In vs stmerits

Unrestricted Unrestricted

funds funds

2021 2020

Interest receivable 2,120 1,608

6 Raising funds

Unrestricted Unrestricted

funds funds

2021 2020
9

Fundr i in and ub

Other fundraising costs 216 3,932

216 3,932
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activities

2021 2020
f

Staff casts
Volunteer casts
Operating costs
Property costs

315,354
77

4'l, 547
44, '997

295,790
3, 156

30,583
51,482

401,975 381,011

Governance costs
3, 178 2, 946

405,153 363,957

Analysts by fund
Unrestricted funds
Restricted funds

132,510
272,643

117,122
266,835

405.153 383,957

8 Trustees

None of the trustees (or any parsons connected with them) received any remuneration or benefits fram thecharity during the year,

9 Employees

The average monthly number of employees dunng the year was

2021
Number

2020
Number

19 20

Employment costs 2021
f

2020

Wages and salaries
Social security costs
Other pension costs

285,906
'l4.924
'l3,985

267,338
14,390
12,989

314,815 294,717
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS ICONTINUEO)

FOR THE YEAR ENDED 8f MARCH 202$

9 Employees (Continued)

!n addition ta the paid staff, approximately 84 part time volunteers were employed ta supparl bureau

activities (2020- 97). The only associated casts included in these financial statements are for training,

travel and insuranoe.

hlo (2020 —na) member of staff recwves emoluments in excess of 860,000,

The remuneration of key management personnel (including employers National insurance and pension

costs) was 848,402 (2020 - 845, 624),

The number of full time equivalent staff is 112 (202D - 10 52)

10 Transfers

A transfer has been made from unrestricted funds ta restricted funds to clear the deficit arising an the

Malvern I-lills Volunteering prelect

11 Debtors

Amaunts falling due within one year:

2021
E

2D2D

Other debtors

Prepayments and accrued income

22, 405
1,191

9,550
1,251

23,596 10,801

12 Current asset investments
2021 2020

8

Term cash deposit 78,750 76,012

13 Creditors: amounts falling due within one year
2021

f.
2020

8

Other taxatian and sores l secudity

Other creditors

Accruals and deferred incame

280
5,566

15,176 11,311

2'i, 022 11,311
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEOI

FOR THE YEAR ENDEO O'I A)ARCH 2021

14 Resbicted funds

The income funds of the charity include restricted funds comprising the follovang unexpended balances ofdonations and grants held on trust for spemfic purposes, all other restricted monies received in the penodwere fully expended:

Balance al Met movement Balance at ltet movement
1 Aprs ZOte 1 Apru ZOZC

9

Transfers Balance at
31 MarCh 2021

Advice Services Transition
Fuhtl

eroadband Grant
Malvern Hardship Fund
Malvern Hills Volunteering
Social Prescribing
Universal Credit
Covid —19

2, 117
1,089

930
1,379
1,675
2,500

(1,089)
(44)

(2,500)

2, 117

886
1,379
1,675

(2, 117)

(1,735)
(1,675)

12,591

356
886

12,591

9,690 (3,633) 6,057 7,064 356 13,477
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SOUTH WORCESTERSHIRE CITIZENS ADVICE 8UREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

14 Restricted funds (Continuedj

Restricted Funds are aubiect ta reatriabons on the expenditure imposed by the sourCe or the fundS.

Advice Services Transibon Fund - this was a grant distributed by ihe Big Lottery Fund to enable not-for-

profit providers of advice services in England ta continue to give vital help to people and communities,

CitA Broadband Grant — migration fram the case management system Petra to Casebook required

installation of broadband and additional lines which lacai Citizens Advice wii! manage instead of the

centrally managed routers etc. This funding redirects resources towards these now localised costs.

John Martin Grant - supporting operating casts in Evesham and the Pershore Faodbank.

Malvern Hardship Fund - this fund is provided for the purpose of supparting those in hardship with small

expenditures that may be a barner ta self-help, for example the coats oftransport to attend a CAB advice

aessiorl, ar a job Irlterview.

Malvern District Council (Malvern Hills Volunteedng) - to support volunteering in the community in the

Malvern area.

Money Advice Service - the Money Advice Service has provided a grant in partnership with Citizens Advice

in order that a service can be provided to assist nrembeis af the public with the management of debt.

Outreach Ledbury - provision af outreach services in Ledbury funded by!.edbury Town Counwl.

Pershore Food Bank - following funding from Pershare Foodbank we have been able to pravlde a service

an Friday atternaons at Pershare Faadbank to help dients in debt, fuel paverty, or on a law income which

can help to start aiMressing some of the underlying issues which have contributed to them using these and

other local Welfare Support Schemes.

Social prescribing - a pilot project which aims ta link patients with non-medical support to address people' s

needs in an holistic way particularly with a view to improving their mental wellbeing and therefare help save

GP arne in the lang term.

Universal Credit - we are now participating in a nationalprolect with funding fram Cibzens Advice ta provide

assistance to individuals who need extra support in order to submit end substantiate a claim for Universal

Credit This will provide assistance fram the point of making a claim to first payment and may also invalve

helping clients to set up email or bank accounts and deal vrith issues arising from the vedification process

as well as budgeting support. Cbents using this service will, in adriition, have access to the full range af

other services Citizens Advice provides.

Worcestershire Caunty Councd Contract - for the delivery af the Supparted Access to Information Servrce

run with our Worcestershire Advice Network partners.

Covid - 19 - Funding received to enable the charity to Improve the IT functian to facilitate remote and on-

line servees
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SOUTH WORCESTERSHIRE CITIZENS AI3VICE eUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NIARCH 2024

15 Designated funds

The income funds af the charity indude the following designated funds which have been set aside out of

unrestricted funds by the trustees for specific purposes'

eaianoa at
\ April 2at 9

g

Movement
in funds

Incoming
raaoa ra aa

lilloveme nt
in funds

Baianoa at Incoming Balance at
t April 2eZC rarourcaa 21 lillarch 2021

5 y. f

Sase casts 31,000 31,000 31,000

31.000 31,000 31,000

The trustees have identified a level af minimum reserves in order for the charity to be able ta operate, such

sums have been desi gnaled from general reserves,
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

17 Audit report information

The auditors report was unqualified.

Elizabeth Needham A CA CTA (VAT) (Senior Statutory Auditor(
Kendall Wadley i.l P

Chartered Accountants
Statutory Auditor

18 Operating lease commitments
At the reporting end date the chaVity had outstanding commitments for future minimum lease paymentsunder non-cancellable operating leases, which fall due as fol(owsi

202f 2020

Within one year
Between two end five years

17,500
49,808

17,500
67,308

67,308 84,808

'(9 Related party transactions

There were no disclosable related party transactions during the year (2020- none(,




