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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 ta
the financial statements and comply with the charity's Memorandum & Articles of Association, the Companies
Act 2006 and "Accounting and Reporting by Charties: stgtement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the LIk
and Republic of Ireland (FRS 102) {effective 1 January 2019)"

Objectives and activities
South Warcestershire Citizens Advice Bureau continued aperations as a limited company {No. O7881908),
which is registered as a charity (Mo. 1146772,

The organisation is established for the promotion of any charitable purposes for the public bensfit of the
community, in the area of the Malvern Hills District and Wychavon District, by the advancement of education,
the protection of health and the rehief of poverty, sickness and distress. It achieves these purposes primarily
by being a memhber of Citizens Advice and fulfiling its service standards and aims which are:

+  That the services provided are free, independent, confidential and impartial advice o everyone
on their rights and respansibilities.

.« |tvalues diversity, promotes equality and challenges discrimination

. To provide the advice peaple need for the prablems they face

«  Toimprove the policies and practices that affect people's lives.

The trustees have paid due regard to guidance issued by the Charity Commission, concerming public benefit
in deciding what activities the charity should undertake.

South Worcestershire Citizens Advice Bureau in 2020-21

fs a small charity with big ambitions, this report demonsirates, maore than ever, how we are able to adapt and
flex to offer new services and forge new partnerships enabling us to continue improving aur services to our
cammunities,

\We understand the financial challenges that face us. We are a well known and loved local charity, but without
the ability to sell our services we are reliant on 2pplying for grants such as local fundraising and funding frem
lacal Government that is already under financial pressure.

This year we have had same significant support from our partners, particularly our Local Authorities and have
forged new partnerships with other organisations and groups who align with our values and ambitions and
want to support the local communities within South \Worcestarshire,

This year has seen the way we offer our services impacted significantly by the Covid 19 pandemic. e had ta
quickly adapt our services ta be able to offer them by telephone, via email and through IT based virtual face to
face appointmants. Ve managed to secure grants and funding to enable us to buy new IT equipmeant so that
aur dedicated staff and volunteers could continue to work for us. This meant a considerable learning
challenge for all of us, working differently, in cur own homes and without the support of the taams we rely on
=0 much. Despite this, we have managed to support 5533 people across South Worcestershire with a total of
13.311 issues, many of these peaple had literally nowhere else to turn in 2 time when we ware all afraid and
our lives impacted negatively and many of the support and services we normally relied an were closed. We
dealt witn 511 food bank referrals and whilst many peaple were protected from immediate threats dus to debt
hacause of the hold on evictions and no Bailiff activity, we still nelped 589 with their debt issues.

Without the passian and commitmeant from our staff and volunteers we would be in a poorer place and this is
onhe oppartunity to farmally thank them for evarything they do, from advising clients and campaigning, to office
reception and admin, from accaunts and social media, to fundraising and building maintenance - we salute
Yo,




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

As always in our service, the changing landscape whether econamic or political, Impacts on our ahbility to offer
our services, we are flexible and adaptable and have leamt to be creative and innovative in order ta do more
or do things differently, aften with the same or less, This has never been more important than it is now: this
document is being produced with the cauntry in lockdown due to the Coranavirus pandemic. The community
needs us more than ever and we have had tg quickly adapt our service affer to ensure we are stil| there when
people need us at the same time kesping our teams safe,

Staff and velunteers are working from home or social distancing at the office {no more than 2 people). They
are keeping up to date with an alarming level of new guidelines and information, almost daily updates and
changes to advice, but still thay carry on. Our Social Prescribers have adapted their service to include
wellbeing calls for those isalated ar at risk and our Help to Claim team are husier than ever trying to halp
people who can ne longer work and need help to claim Universal credit for the first time.

Only time will tell what long term impact this terrible pandamic will have on South Warcestershire, or indeed
the whole country, but one thing we can be sure of, whataver it looks like after this has passed, whatever the

challenges we all have to face, Citizens Advice Sauth Warcestershire will be there ta help build up our
cammunities again,

Our Impact

In the last 12 menths we have seen an increasing number of peaple needing our services and support. Our
advisers have dealt with 13,311 issues via mare than 5533 individual cases. Help with welfare benefits
creates the highest demand for support with wide ranging issues from help with completing forms for
applications and appeals to understanding what evidence is required and haw to gat it.

Demand for support connected with Universal Credit has seen the largest increase, with this set to continue
due to the challenges presented by the Coronavirus pandamic and the resultant business closures. Our Help
to Claim service helped 897 people to make their first claim far Universal Credit,

There is also an ongoing demand for SUppert with issues relating to rent arrears for housing association
tenants and this is likely ta spike following the dramatic changes {o income and support throughaut the
pandemic and it is likely that private tenants and those with mortgages will need additional help. The impact of

the social restrictions and lockdown an employment is fikely to mean this will be an increasing issue
throughout the coming year

and many of those people will also have financial challenges for their other bills. The changes in law meaning
evictians were tempararily suspended is likely to mean a sharp increase in applications and evictions once the
suspension is removed. This is a real issue both for the tenants and for the landlords, so we will work to
support the tenants to effectively communicate with their landlord, set up regular payments and keep to their

agreements — ultimately aiming to prevent eviction or to support an arganised move to alternative
accommadatian.

Around 25% of issues are connected to debt or financial issues and alr specialist debt advice service saw
589 separate people in the last 12 months.

Our social prescribing service has been a great success and expanded this year to a team of 3 officers. They
offer individual tailored support, an altemative or complementary non-medical treatment for many people
visiting GF surgerias with wellbeing and lifestyle challenges. Our social prescribers supported 410 people to
dccess support, services or activilies which can improve their wellbeing and reduce visits to their GPs. During
the pandemic our social prescribing team helped support the wellbeing of local people, making phone calls to
those community members who were identified as vulnerable or isolated. This was a district wide effart and
we are proud to have been able to play our part, making a difference to those wha need it most,

Finally, thanks to the partnership with Russell & Ca solicitors based in Malvern, we are able to offer specialist
Family Law advice ance per month at Malvern, Evesham and Draitwich free of charge. This has had to be

suspended throughout the pandemic due to our inability to offer services face to face but will restart onece it is
safe to do =a.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review

The arganisation’s results for the year show a surplus of £53,362 (2020 - surplus £41 A40) camprising of a
surplus of £45,942 {2020- £45.073) an Unrestricted Funds and a surplus of £7,420 {2020 - deficit of £3,633)
on Restricted Funds,

Unrestricted funds are used for our advice services at Draitwich, Evasham, Malvern, Pershare, Tenbury and
Upton.

The arganisation also managed £279,707 Restricted Funds in the year, which showed a combined surplus of
£7.420 (2020 - deficit £3,633). On the Restrictad Funds side two (2020 - four) areas have monies carried
forward into 2021/22 totalling £13.477 (2020 - £6,057}. Owerheads are charged to restricted funds,

As can be seen in note 3 {Income from Charitable Activities) 89% (2020 - 82%) of the organisation’s funding
has been derived frem govemment SoUrces.

OF the net Unrestricted Assets of £248 647, £31,000 has been set aside as Designated Funds. leaving
£217 647 (2020 £171,705) as free reserves. This ie suficiant to allow us to continue provision of our care
SEMICES,

As part of the annual strategic planning process, the Trustees regularly assess the major risks to which tha
organisation might be exposed, The principal medium-term risk continues to be that of funding shortfall in
relationship to planned expenditure. The situation is monitored, and any changes or cutbacks would be
planned for and implemented after appropriate consultation with all parties affected. The impact of
the Coronavirus pandemic is yet to be known fully but the magnitude of the potential impact on operations,
fundraising and future demand means it is currently high risk. :

Organisational Priorities 2021-22

As an organisation we recegnise the importance of clear goals and shared vision. We azpire to be an
axcellent organisation racognised for our professional brand and consistent quality services, We are also a
zmall charity with an angaing need for financial support to ensure our sustainahility long into the future. The
Coronavirus pandemic has limited our ability to fundraise and forced us to change how we offer our services,
it will undoubtedly cause an increased need for our support and tharafore our strategic priorities must remain
strong and focussed. These are the overarching strategic priorities under which sit our actions and operational
plans

1.Maintain Organisational Financial Stability

This objective drives our focus on performance of current contracts and services such as the Help to Claim
service for applicants of Universal Credit and our specialist Debt Advice service — these services are important
to our communities and the arganisation. We have a comprehensive funding strategy which incorporates our
amhbitions, targets and highlight the impartance of working in partnership to develop new services and open us
up to opportunities for grant funding, corporate social respensibility and general income generation. This is a
fiiid and flexible document regularly reviewed by the CEO and Board to ensure it continues to meet aur
neads.

2 Deliver quality services to the community and campaign on the issues which affect our communities

We recognise the imperative to be recognised for the quality waork that we do and demenstrate this via the
Perfarmance Quality Framework and external accreditation. Ve review service delivery methods to ensure
we are as accessible as possible and explore new ways to deliver our suppart and services. Due to the
pandermic, we have had to withdraw from face to face services and will keap abreast of the changing guidance
to ensure we offer our services as widely as possible whilst ensuring that our clients, staff and veluntesrs are
not put at risk, South Worcestershire is largely rural, and our aim is to wark in partnership to improve the
access and services available to rural communities in an effort to combat sccial isolation and financial
exclusion,




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3. Protect and develop our profile

In order to ensure that aur services are available far years ta come, we recognise that we need to publicize
what we do and promate an understanding of aur pasition. Peopla recognise our brand and value what we
da, hut they rarely understand our funding challenges. Throughout 2020 it has been challenging to raise our
prafile or maintain the level of brand recognition that we achieved during our 80 for 80 campaign in 2018, \We
have managed to meet, virtually with a number of groups including our funders and have been successful in
achieving recognition far our continued services. It is likely that 2021 will be a year of resetting ourselves,

using our learning from the way we worked throughaut the pandemic and moving forward with our pramational
work to raise our profile,

Structure, governance and management
The charity is a company limited by guarantee -gaverned by its Memorandurm and Articles of Associatian.

The management of the organisation is the responsibility of the Trustee Board, all of whom are also directars

of the company limited by guarantee. The maximum number of directors is fifteen and the minimum is
five. The Trustees/directars are;

{a)  elected at the AGM (no mare than ten elected Trustees in total);

{(b)  co-opted by the Trustee Board provided that the total number of co-opted Trustees does not excesd
ene third of the total number of Trustees,

The Trustees manage the business and exercise all powers of the organisation. The Trustees may delegate
any of their functions and duties to a committee of at least two Trustees. The Trustees may delegate the

implementation of their resalutions and the day to day management of the affairs of the arganisation to any
herson or committes in accordance with the Articles,

The trustees, wha are alsa the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements wera:

Ms M Walters {Resigned 8 November 2020)
J T Crowe

J A Abrantes

 J Bocack

B O Herdman

C M Murray

Or C A Rendell

F A Hellowall (Appointed 7 Octaber 2020 and resigned 13 January 2021)
M C L Tolliday (Resigned 3 July 2020)
3 P Strattan {Resigned 28 April 20203

Trustees are appointed from candidates deemed to have sufficient knowledge and experience of the
organisation and its activities, andlor because they bring skills and knowledge that will strengthen the Board in
its governance role, However, where necassary, Trustees receive additional induction and training in the
warkings of the charity at committee meetings.

Mone of the trustees has any bensficial interest in the company. All of the frustees are members of the
company and guarantee to contribute £1 in the event of a winding up.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

The campany's current policy concerning the payment of trade creditors is to follaw the CBI's Prompt Payers
Code (copies are available from the CBI, Centra Paint, 103 Wew Oxfard Street, London WG1A 10U

The company's current palicy concerning the payment of trade creditars 15 (o]
- settle the terms of payment with suppliers when agreeing the terms of each transaction:
- ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in
contracts; and
+ pay in accardance with the company's contractual and other lagal obligations.

Trade creditors of the company at the year end were equivalent to XX day's purchases, based on the average
daily amount invoiced by suppliers during the year.

Day ta day operational and management decisions are the responsibility of the Chief Executive Officer who is
appointed by the Trustee Board and reports ta the Chair. The organisatian has 18 paid staff {31 March 2021}
but is heavily dependent on volunteers who act as client advisars or whao provide administrative support. The
greatest contribution of our volunteers s their dedication, commitment and reliability. In addition to volunteer
advisers and receptionists, we have peaple wha provide all kinds of ather support ranging from administrative
to accounting te gardening. Thanks to our valunteers, our clients know that howsver they contact us, be it by
chane, email or dropping-in, they will receive a prafessional and efficient service, Thay are canfident that thay
will be listered to, that all aspects of their issue will be investigated and that they will he given sound and
impartial advice. Without our volunteers South Worcestershire Gitizens Advice Bureau could not exist.

It is the Board who determine the levels of remuneration for key managemeant parsonnel taking into account
similar organisations and market conditions.

Auditor
In accordance with the company's articles, a resolution propesing that kendall Wadlay LLP be reappainted as
auditor of the company will be put at a General Meeting.

The trustees' re

U
i B
- Y
C J Bocock
Trusiee
Dated: 28 July 2021

was appraved by the Beard of Trustees,

~

bash




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of South Warcestershire Citizens Advice Bureau for the purpose of
company law, are responsible for praparing the Trustees' Report and the financial statements in accordance

with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice),

Company Law requires the trustees ta prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incaming resources and application of resources,
including the income and expenditure, of the charitahle company for that year,

In preparing these financial statements, the trustees are required to

- selact suitable accounting policies and then apply them consistantly:

- observe the methods and principles in the Charities SORF;

- make judgements and estimates that are reasonable and prudent: and

- prepare the financial statements an the going concern basis unless it is inappropriate to presume that the
charity will continue in operatian.

The trustees are responsible for keeping adequate accounting records that disclase with reasonable accuracy at
any time the financial position of the charity and enable them ta ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REFORT
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Opinion

We have audited the financial statements of South Worcestershire Citizens Advice Buresau {the ‘charity”) for the
year ended 31 March 2021 which comprise the staterment aof financial activities, the balance sheet and the notes
to the financial statements, including significant accounting palicies, The financial reporting framewark that has
keen applied in their preparation is applicable law and United Kingdom Accounting Standards, including FR3 102
The Financial Reporting Standard applicable in the UK and Republic of lrefand (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, far the year then endad,

- have bean properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have baen prepared in accordance with the requirements of the Companias Act 2008,

Basis for opinion

Wa conducted our audit in accordance with International Standards on Auditing {UKY (1SAs (UK)) and applicable
law. Cur respansibiliies under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements saction of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audi of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these reguirements, e
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have roncluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
canditians that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve manths from when the financial statements are authorised for issue.

Cur respansibilities and the responsibiliies of the trustees with respact to going concern are described in the
relevant sections of this repart,

Other information

The ather information comprises the informaticn included in the annual repart other than the financial stataments
and our auditor’s report thereon. The trustees are respansible for the other information contained within the
annual report. Our opinion on the financial statements doss not cover the other information and we do not
express any form of assurance conclusion tharean. Qwr respansibility is to read the other information and. in
doing so, consider whather the ather information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated, If we identify
such material incansistencies or apparant materizl misstatements, we are required to determine whether this
gives rise to @ material misstatement in the financial staterments themselves. If, based on the work we have
performed, we conclude that there is a material risstatement of this other information, we are reguired to report
that fact.

We have nathing to repart in this regard.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Matters on which we are required to repaort by exception

We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and
Reports) Regulations 2008 require us ta repart to yau if, in our opinion:

- the information given in the financial statements is inconsistent in any material respact with the trustaes'
report; ar

- sufficient accounting records have not been kept; ar

- the financial statements are nat in agreemant with the accaunting records; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained mare fully in the statament of trustees' responsibilities, the trustees, who are also the directars of
the charity for the purpose of company law, are respansible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal contrel as the trustees determine is
necessary to enable the preparation of financial statements that are free fram material misstatament, whether
due to fraud or error, In preparing the financial statements, the trustees are responsible for assessing the
charity's ability to continue as a going cancem, disclosing, as applicable, matters related to gaoing concemn and
using the going concemn basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but ta do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereundar.

Our objectives are to abtain reasonable assurance about whether the financial statements as a whaole are free
fram material misstatement, whether due to fraud or error. and to iszue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
fram fraud or error and are considered material if, individually ar in the aggregate, they could reasonably be
expected to influence the ecanomic decisions of users taken an the basis of these financial statements.

Irregularities, including fraud, are instances of nen-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of iregularities,

including fraud, The extent to which our procedures are capable of detecting iregularities, including fraud, is
detailed below,

Extent to which the audit was considered cpahle of detecting irregularities including fraud
* an understanding of the risk assessment process {including the risk of fraud) adopted by the Board is
abtained and thair attitude to risk is ascertainad;

" an assessment of the susceptibility to material mis-statement of the financial statements as a result of
management aver-ride or fraud is made;
* itis ensured that the engagement team have, collectively, the appropriate competence, capahilities and

skills to be invelved in the assignment, are fully briefed and understand the risks specific to the
charitable company,




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Audit response to risks identified

+  processes to test the autcomes of our assessment include. a raview of Board minutes, analytical review,
the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, wark to identify unusual or unexpected accounting entries including the testing of journal
entries, information disclosed in the financial statements is traced to supporting documentation. In all
instances it is acknowledged that material mis-statements that arise from fraud may invalve deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
arrar.

« an understanding of the legal and regulatory framework as applicable to the charitable company is
obtained together with knowledgs of the procedures putin place by the Board in arder to camply with the
same

« it i= established if there have been any instances of non-compliance with applicable laws and
regulations, where there are such breaches, a full understanding, including gathering af relevant
documentation appertaining to the event is obtained and assessed.

& further description of our responsibilities is available on the Financial Reporting Council's website at; https:
www fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities
{Accounts and Reports) Regulations 2008, Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state ta them in an auditors' report and for no other purpose.
To the fullest axtent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the.charfy's trustees as a body, for our audit wark, far this repert, or for the opinians we have farmed.

Elizabeth Needham ACA CTA (VAT) (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 28 July 2021

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Warcastershire
WR14 2J3

Kendall Wadley LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment
as auditor of a company under of section 1212 of the Companies Act 2008.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Current financial year

Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020
Motes 3 £ £ £
Income from:
Donations, grants and other charitable income 3 176 904 274,707 458 611 416,809
Fundraising 4 B - - 10,612
Investmeants 5 2,120 - 2120 1,808
Total income 178,024 278,707 458 711 429 329
Expenditure on;
Raising funds 6 216 - 216 3,832
Charitable activities 7 132,510 272643 405,153 383 857
Total resources expended 132,726 272643 405 369 387 8ag
Net incoming resources hefore transfers 45,298 7,064 53382 41,440
Gross transfers between funds 10 {358) A5G - -
Met income for the year!
Net movement in funds 45,942 7,420 53,3682 41 440
Fund balances at 1 April 2020 202,708 6,057 208,782 187,322
Fund balances at 31 March 2021 248 647 13,477 262 124 208,762

The statement of financial activities includes all gaing and losses recognised in the year,

All income and expenditure derive fram continuing activities,

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006,

<10 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Prior financial year

Unrestricted Restricted Total
funds funds
2020 2020 2020
Notes £ £ £
Income from:
Donatians, grants and other charitable income a 153,707 283,202 416,908
Fundraising 4 10,612 - 10,612
Investmeants 5 1,808 - 1,808
Total income 166,127 263,202 429 329
Expenditure on:
Raising funds [} 3,932 - 3,232
Charitable activities 7 117,122 266 835 383 957
Total resources expended 121,054 266 835 J87.889
Net incoming resources before transfers 45073 (3,833) 41 440
Met income for the year/
Met movement in funds 45073 {3,633 41,440
Fund balances at 1 April 2018 157,632 9,690 167,322
Fund balances at 31 March 2020 202,705 G 057 208 762

The statement of financial activities includes all gains and losses recognised in the year.
&l income and expenditure derive from continuing activities,

The statement of financial activities alsa complies with the requirements for an incame and expenditure account
under the Companies Act 2004,

- A1



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2021

2021 2020
Motes £ £ £ £
Current assets
Debtors 11 23,596 10,801
Investments 12 T8 750 75,012
Cash at bank and in hand 180,800 133,280
283,146 220,073
Creditors: amounts falling due within
one year 13 {21,022} (11,311}
Met current assets 262 124 208,762
Income funds
Restricted funds 14 13,477 8,057
Unrestricted funds
Designated funds 15 31,000 31,000
General unrastricted funds 217 647 171,705
248 B47 202,708
262,124 208,782

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies

Act 2008, for the year ended 31 March 2021, although an audit has been carried out under section 144 of the
Charities Act 2011,

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 388 of the Act and far preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 384 and 395 and which atherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with saction 476,

These financial statements have heen prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on 28 July 2021

A Abrantes C J Bocock
rustes Trustee

Company Registration No. 07881905
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information

South Worcestershire Citizens Advice Bureau is a private company limited by guarantee incorporated in
England and Wales. The registered office is Community Centre, 52 Prospact Close, Malvern,
Worcestarshire, WR14 2FD.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2008 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accardance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Eenefit Entity as definad by FRS 102,

The charity has taken advantage of the provisians in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency af the charity. Manetary
amounts in these financial statements are rounded to the nearest £

The financial statements have been prepared under the historical cost convantion. The principal accounting
palicies adopted are set out below.

Going concern
At the time of approving the financial statements. the trustees have a reasohable expectation that the

charity has adeguate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the gaing concern hasis of accounting in preparing the financial statements,

Charitable funds
Accounts are maintained for each fund.

Unrestricted funds camprise a "genaral’ reserve which may be used for any of the
bureau's activities.

Anumber of restricted funds are alse maintained (where the activities are restrictad
by the provider of the fund), details are provided in the notes to the financial statements,

Endowmant funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Incaming resources are included in the Statement of Financial Activities in the year in which the bureau
becomes entitled to the income (not always the same year that it is received) and when its amount can be
guantified with reascnable accuracy. Where income has heen received to meet specific expenditura in
future yaars, then this is treated as "income recaived in advance",

There is one "grant in kind" included in these financial statements relating to the rentfree provision for the
bureau's Evesham office by Rooftop Housing Group Limited. An equal amount is included in "cost of
charitable activities —property".

No value is attributed to the time given to the Bureau by valunteers. This time cannot ke resold and any fair
value attributed thereto would result in an overstatement of resources.

.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

1.5

1.6

1.7

1.8

Accounting policies (Continued)
Expenditure

All expenditure is included on an accruals basis {being recognised when the liability has been legally or
constructively incurred). No amounts are included for the ressurces provided by volunteers. "Cost of

charitable activities” includes the costs of all employment, operating and proparty resources directly
deployed to achieve the bureau's objectives, it also
includes governance costs.

Staff costs are allacated to the relevant project or bureau activity on the basis of estimated time spent.

Other costs are allocated to the relevant project or bureau aclivity on the basis of estimated use of
resources.,

All costs are shown inclusive of VAT which is not recoverahle,

Tangible fixed assets

The bureau does not own any office accommodation, other property or vehicles. Fixtures and fittings are

not capitalised due to the shoriness of the property leases, Office furniture and equipment is not capitalised
due to the negligible resale value.

Cash and cash equivalents

Cash and cash equivalents include cash in hand. deposits held at call with banks, other shori-term liquid
investments with original maturities of three months or less, and bank overdrafts, Bank overdrafts are
shown within borrowings in current liabilities,

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments' and Section 12
‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments,

Financial instruments are recogrised in the charity's balance shest when the charity becomes party to the
cantractual provisions of the instrument,

Basic financial assets

Basic financial assets, which include debtors and cash and hank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amartised cast.

Basic financial iabilities

Basic financial liabilities, including creditors are initially recognised at transaction. Financial liahilities
classified as payable within ane year are not amortised.

Trade creditors are obligations to pay for goods or services that have baen acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities, Trade creditors are recognised initially
at transaction price,

Derecognition of financial Habilities

Financial lisbilities are derecognised whan the charity's contractual abligations expire or are discharged or
cancelled,

14 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.9

1.10

Accounting policies {Continued)

Employee benefits
The cost of any unused heoliday entitlement is recognised in the period in which the employee's services
are recejved,

Termination benefits are recagnised immediately as an expense when the charity is demanstraioly
committed to tarminate the employment of an employes or to provide termination benefits.

Retiremeant benefits

The pension cost shown in note 9 represents the emplayer's cantributians to the personal pension funds of
paid staff. For auto-enrolmant, the CAB's staging date was 1 May 2017 and the NEST provider was
selected. Some staff opted out and the CAB agresd to contribute ta an existing scheme with Aviva Life
Services UK Ltd, The funds are independent of the bureau's finances.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgemants,
estimates and assumptions about the carrying amount of assets and liahilities that are not readily apparent
from other sources. The estimates and associated assumptions are based an historical experience and
other factors that are considerad to be relevant, Actual results may differ fram these estimates.

The estimates and underlying assumptions are reviewad on an ongeing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pariod, or in the period of the revision and future periods where the revision affects both current and future
periods.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Donations, grants and other charitable income

Unrestricted Restricted Tetal Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Voluntary income
Public donations 11,477 - 11,477 11,7448 - 11,7449
Trusts 1,000 12,000 13,000 2,500 25750 28,250
Pershara Food Bank - 1,402 1,402 - 6,808 6,808
Sundry income 40 - 40 115 " M5
12,517 13,402 25919 14,364 32 558 45 922
Rental income 200 - 200 4480 - 480
Local Authorities
Draitwich Tawn Council 4,000 - 4,000 4,000 - 4.000
Evesham Town Council 2,000 - 2,000 4,000 - 4 000
Ledbury Town Council - 5,000 5,000 - 5,000 5.000
Malvern Hills District
Council 66,670 - GE,B70 G5 670 - G66.670
Walvern Hills District
Council - volunteering - - - 5,000 5.000
hMalvern Town Council 15,800 - 15,500 15,500 - 15.500
Parish Councils 2800 - 2600 3,230 - 3,230
Pershore Town Council 2.000 - 2,000 2,000 - 2.000
Tenbury Town Council 1,000 - 1,000 1,000 - 1,000
Warcs, County Coungil
Contract - 30,432 30,432 - 35,800 35,800
Whrchavan District
Coungil 47 500 - 47 500 25,000 - 25,000
141,270 35,432 176,702 121,400 45,800 167,200

Organisations Funded
from Government

Sources

Money Advice Service - 47,393 47,383 - 52,032 52,032
Liniversal Credit - 85,193 88,193 - 82,986 82,948
Citizans Advice 667 20,230 20,897 1,411 250 1,661
NHS - &7,957 67,857 - 48 578 449 578
Covid-19 response - 7,100 7100 - -

aa7 230,873 231,540 1,411 184 844 186,255
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Donations, grants and other charitable income {Continued)

Trusts Housing
Associations and
Corporate Bodies
Roaoftop Housing Graup

Limited 12,500 - 12,500 12,500 - 12,500
Others 8,750 - 9,750 3,552 - 3,652
22,250 22,250 16,052 - 16,052

176,904 279,707 456511 163,707 283,202 416,908

4 Fundraising

Total Unraestricted

funds

2021 2020

£ £

Fundraising events - 10612

5 Investments
Unrestricted Unrestricted
funds funds
2021 2020
£ £

Intarest recaivable 2120 1,808

6 Raising funds

Unrestricted Unrastricted

funds funds
2021 20240
£ £

Fundraising and publicity
Other fundraising costs 218 3,932
216 3,632
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activities

2021 2020
£ £

Staff costs

315,354 295 790
Volunteer costs

7 3,156
Operating costs 41,547 30,583
Property costs 44 997 51,482

401,975  381.011

Governance costs 3,178 2,946

405,153 383,957

Analysis by fund
Unrestricted funds
Restricted funds

& Trustees

Mone of the trustees {or any persons connected with them) received any remuneration or benefits from the
charity during the year,

g Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

19 20

Employment costs 2021 2020
£ £

Wages and salaries 2856 908 267,338
Social security costs 14,824 14,330
Cther pansion costs 13,985 12,989

314 815 284 717




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

9

10

11

12

13

Employees {Continued)

In addition to the paid staff, approximately 84 part time volunteers were employad to support bureau
activities (2020- 97). The only associated costs included in these financial statements are far training,
travel and insurance,

Mo (2020 - na) member of staff receives emoluments in excess of £680,000.

The remuneration of key managemeant persennel (including employers Mational Insurance and pensian
costs) was £48,402 (2020 - £45,624),

The number of full time equivalant staff is 11.2 (2020 - 10.52)

Transfers

& transfer has been made from unresticted funds to restricted funds to clear the deficit arising on the
Malvern Hills Welunteering project.

Debtors
2021 2020
Amounts falling due within one year: £ 3
Other debtors 22,405 g.550
Prepayments and accruad income 1,191 1,261
23 596 10,801
Current asset invastments
2021 2020
£ £
Term cash deposit 78,750 76,012
Creditors: amounts falling due within one year
2021 2020
£ £
Other taxation and zocial security 280 -
Other craditars 5,666 -
Accruals and defarred income 15176 11,311

.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14  Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances af

donatiens and grants held on trust for specific purpases, all other restricted manies received in the period
were fully expended:

Balance at Net movement Balance at Met movament Transfers Balance at
1 April 2019 1 April 2020 31 March 2024
£ £ £ £ £ £

Advice Services Transition
Fund 2117 - 2,117 2,117} - -
Broadband Grant 1,089 (1.088) - - - -
Malvern Hardship Fund 830 {44) 884 - - BBS
Malvern Hills Volunteering 1,379 - 1,379 {1,7358) 356 -
Sacial Prescribing 1675 - 1,675 {1,675) - -
Lniversal Credit 2,500 {2,500 - - -
Covid - 19 - - - 12,591 - 12,591
9,680 (3,633} 5,057 7,084 3456 13,477
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14

Restricted funds (Continued)

Restricted Funds are subject to restrictions on the expenditure impased by the source of the funds.

Advice Services Transition Fund - this was a grant distributed by the Big Lottery Fund to enabla not-for-
profit providers of advice services in England to cantinue to give vital help to paople and communities,

Cits Broadband Grant - migration from the case management system Fetra to Casebook raguired
installation of broadband and additional lines which local Citizens Advice will manage instead of the
centrally managed routers etc. This funding redirects resaurces towards these now localised costs.

John Martin Grant - supparting operating costs in Evesham and the Pershore Foodbank,

Malvern Hardship Fund - thig fund is provided for the purpose of supparting those in hardship with small
expenditures that may be a barrier to self-help, for example the costs oftransport to attend a CAB adwice
session, or a job intarview,

Malvern District Council (Malvern Hills Malunteering) - to suppert volunteering in the community in the
Malvern area.

Money Advice Service - the Money Advice Service has provided a grant in partnership with Citizens Adwvice
in order that a service can be provided to assist members of the public with the management of deht.

Cutraach Ledbury - provision of outreach services in Ledbury funded by Ledbury Town Council,

Pershare Food Bank - following funding from Pershare Foodbank we have been able to provide a ssrvice
on Friday afternoans at Pershare Foodbank to help clients in debt, fuel poverty, ar on a low incoma which
can help to start addressing same of the underlying issuss which have contributed to them using these and
other local Welfare Support Schemes.

Sacial Prescribing - a pilot project which aims ta link patients with nan-medical support ta address people's
needs in an holistic way particularly with a view to improving thair mental wellneing and therefore help save
P time in the lang term.

Universal Credit - we are now participating in a national project with funding from Citizens Advice ta provids
assistance to individuals who need extra support in order te submit and substantiate a claim for Universal
Credit, This will pravide assistance from the peint of making a claim to first paymant and may also invalve
helping clients to set up emall or bank accounts and deal with issuas arising fram the verification process
as well as budgeting support. Clients using this service will, in addition, have access to the full range of
ather services Citizens Advice provides,

Warcestershire Caunty Council Contract - for the delivery of the Supparted Access to Information Service
rurt with cur Worcestarshire Advice Netwark partners.

Covid - 19 - Funding received to enable the charity to improve the IT function to facilitate remate and on-
ling services.

23 -
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

15

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific pupeses:

Movement Movemant
in funds in funds
Balance at Inceming Balance at Inceming Balance at
1 Apdl 2019 rasources 1 April 2020 resources 31 March 2021
£ £ £ £ £
Base costs 31,000 - 21,000 - 31,000
21,000 - 31,000 - 31,000

The trustess have identified a level of minimum reserves in order for the charity to be able to operate, such
sums have been designated fram general reserves,
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

17

18

18

Audit report information
The auditar's report was unquaiified.

Elizabeth Needham ACA CTA (VAT) {Senior Statutory Auditor)
Kendall Wadley LLP

Chartered Accountants
Statutory Auditor
Operating lease commitments

Al the reporting end date the charity had outstanding eommitments far future minimum lease paymeants

under non-cancellable aperating leases, which fall due as fallows:

2021

£

Within one year 17,500
Between two and five years 49808
57,308

Related party transactions

There were no disclosable related party transactions during the year (2020 - nong),

2020
£

17,600
67,308

84,808
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