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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum & Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Constitution and objectives

South Worcestershire Citizens Advice (SWCA) was incorporated as a limited company in 2011. The charity’s
objectives are to promote any charitable purpose for public benefit by the advancement of education, the
protection of health, the relief of poverty, sickness and distress in particular, but not without limitation, for the
benefit of the communities within the South Worcestershire district areas of Malvern Hills and Wychavon.

The charity provides and assists with the provision of services providing free, independent, impartial and
confidential advice and information to whoever should need it within our boundary areas. The trustees have paid
due regard to the guidance issued by the Charity Commission, concerning public benefit, in deciding the
activities the charity should undertake.

Our aim is to:

. Provide the advice people need for the problems they face
. Improve the policies and practices that adversely affect people’s lives
Our Mission

South Worcestershire Citizens Advice aims to reduce inequality, deprivation and the lack of access to justice due
to a lack of knowledge of personal rights, by providing information, advice and support within the local
communities.

SWCA believes everyone has the right to a fair chance of participating in society and will exercise a responsible
influence on the development of social policies and services, both locally and nationally. We exist to shape a
society where people face far fewer problems.

Our Vision

The charity aims to achieve its objectives by providing quality assured, free and trusted advice and information
through a range of mediums to ensure accessibility for all and by being a well-informed influence and advocate
on social policy issues that affect local people. We will continue to deliver advice on a wide range of issues
including debt, benefits, housing, employment, welfare support, health and social care, and crime.

By addressing such issues and giving people access to the right kind of support and information we believe that
we can create stronger and better connected communities, reduce the strain on public services and help people
to live more economically active and healthier lives.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance in 2024/25

2024/25 has seen a number of changes both internally and externally that have influenced advice services
significantly and resulted in an extremely challenging year but also one that has produced a number of new
opportunities. The government white paper on the devolution of Local Authorities will see a number of changes to
the way that local government is structured, with a move towards more unitary authorities.

In Worcestershire, we are not sure yet what this will look like but we work closely with our Local Authorities and it
is more important than ever that these relationships are strengthened, developed and that the work of our
organisation becomes an integral part of the local government strategy, whatever this may look like in the future.
Nationally there is also a great deal of political change which brings further uncertainty and more opportunities
and a need to continue with relationship building at a local and national level.

Whatever happens externally, SWCA are committed to the communities that we serve and we continue to see a
rise in demand for advice and information services as the problems associated with continued rising costs and
increased levels of debt are still an ongoing issue for many people in the areas of Wychavon and Malvern Hills.

Within this report we aim to demonstrate how, as a small, local charity South Worcestershire Citizens Advice
continues to develop our services to react to these pressures and challenges that are faced by our local
communities.

Activities throughout 2024/25

We continue to offer multiple channels for our clients to access our services in a number of different ways as
demonstrated below:

* Local telephone lines. In both Evesham and Malvern clients can call a local number and get straight
through to an adviser who will assess the needs of a client and place them appropriately in the callback
system or refer for further support.

* Worcestershire Adviceline. We have around 10 advisers who are trained to undertake telephone advice
sessions using the Connect platform and onward referral system across Worcestershire.

* Atext service where clients can be reminded of appointments or contacted via text from our offices.

* An email and call back service where the client can outline their problem, they will then either be emailed
with advice or contacted to arrange a follow up telephone or face to face appointment depending on
their level of need. Often complex issues are presented which may require a number of follow up
appointments either by phone or face to face. Each email case is assessed by the supervisor to decide
on the most appropriate course of action.

* Face to face pre booked appointments available at our Malvern, Evesham and Droitwich offices.

* An open door, drop-in service is available at Droitwich Library 2 days per week and Tenbury Library 1
day per week as well as several days at Malvern Office where our reception staff can undertake a triage
procedure to assist with clients on the day where possible.

¢ Drop-in advice sessions also run from 5 foodbanks across the districts as well as from Malvern Town
Football Club Help Centre on a Thursday morning.

We continue to investigate any opportunities to expand our local community presence and plan to develop these
outreach services specifically in the Wychavon district in 2025/26.

Demand for advice services continues to rise, particularly for money advice and debt solutions as the full effect of
the cost of living crisis continues to be felt across all communities, including the charitable sector. South
Worcestershire Citizens Advice remains an important local charity that is accessible to everyone when people
don’t know where else to turn to ask for help. We have continued to see a significant increase in the number of
people accessing our services who have never needed to do so before. The ripple effect of the cost of living
crisis is widening the net of destitution and plunging people into poverty who never previously would have
experienced this.
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The continuation of the Household Support Funding from the Labour government as well as other welfare
support packages is evidence that there is still a real need for this help. In 2024 we took the strategic decision to
step back from delivering cash grants and vouchers to clients as it became clear that this was providing nothing
more than a sticking plaster to address more complex issues of money management, debt and mental health
struggles. In making this directional change we have been well supported by our funders who recognise the
value of the advice services that we offer and agree that this should remain our focus as crisis support can be
accessed from a number of other organisations locally.

It is incredibly important that we work closely with organisations who do offer this short term support, and that
clients are offered both levels of support. Short term grants or funding to address immediate need, as well as
longer term support to unpick the complexity of the issues that are being faced and to make some meaningful
progress towards finding long term solutions for these issues.

In recognition of the importance of advice services being embedded within local communities, SWCA still
receives funding through the Household Support Fund as a means of increasing the number of appointments we
can offer and the number of outreach sessions we can be present at.

We look forward to working with both District Councils over the coming 12 months to use the learning we have
gained from the delivery of Household Support Funding to really influence the local delivery plan for the next
stage of this funding stream, announced by government recently, as being a newly named Crisis and Resilience
Fund, due to be available from April 2026.

Health related projects

Our health related projects have continued to develop throughout 2024/25 and we have been able to secure
further funding through Public Health and the local Primary Care Network (PCN) to expand these services to
include the following projects:

* Social Prescribing - increasing staff to 3.6 FTE and negotiating an above inflation uplift to mitigate
against the impact of the increase in the National Living Wage and the increase to employers National
Insurance contributions.

* Being Well Project - Joint working with Age UK to deliver mental health support across Malvern Hills
and creating a non-medical pathway into mental health support

* The Circle Group - Support group for clients with mental health issues who need support whilst waiting
for further intervention from NHS.

* Fibromyalgia Support Group - offering tailored support with physical exercises appropriate for people
suffering with this long term health condition.

* WorkWell - New pilot projects in Evesham and Malvern using funding from DWP (Department of Work
and Pensions) but through the ICB (Integrated Care Board) and partnering with the local PCN’s (Primary
Care Networks) to receive referrals from GP’s in an attempt to tackle the issue of rising levels of
sickness from employment. These projects align with the government agenda of keeping people in
employment and place us in a strong position to have meaningful conversations about the impact of this
project and help to shape the future of employability projects beyond the life of the current pilot scheme.

* Building Brighter Futures - Another funded project tackling the issue of long term unemployment and
looking at ways of re-engaging clients in volunteering, training, self development and/or employment
after a prolonged period of economic inactivity.

We now have a team of 10 staff delivering these important projects managed by a Head of Health and Wellbeing
Services post. The expansion and investment in these projects shows a confidence in the voluntary sector to
deliver positive health outcomes for people in a non clinical way. We have been successful in securing some
really great outcomes for many of the clients who have engaged in these services throughout the year and
continually receive positive feedback from our funders in relation to project performance against these contracts.
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The expansion of this team has brought some challenges in terms of office space as we quickly outgrow the
space that we have. We have spent some time looking at alternative venues to deliver our health projects and
some staff have taken the opportunity to create outreach working opportunities at venues such as GP practices,
Community groups, warm spaces, youth centres etc. However, we do need to look at alternative premises
options if we want to continue to expand these important projects. Premises is an ongoing subject of discussion
at Board meetings. The Board are all aware of our need to look at potentially applying for capital investment or
grants to fund new premises.

In addition to general advice and health projects, the following specialist services were also delivered in 2024/25:

* Specialist debt advice funded by MaPSDAP (Money and Pensions Service Debt Advice Project) for two
part-time debt caseworkers covering the whole of the South Worcestershire district.

» Specialist advice support for Ukrainian refugees resettling in the UK after fleeing war. Project funded for
2 years by Malvern Hills District Council.

* Foodbank advisers present to deliver information and advice in communities at Ledbury, Pershore,
Malvern, Upton and Droitwich foodbanks.

* Money Management Advice funded through Worcestershire County Council on a referral basis from Act
on Energy aimed at tackling fuel debt as well as more general household budgeting.

* Management of Malvern Hills Discretionary Welfare Assistance Scheme for those who have experienced
homelessness and need financial support to resettle into new homes. Working in conjunction with Local
Authority Housing teams to contribute to fulfilling their statutory duty.

e Community Signposting project in Wychavon aimed at better informing community groups of where to go
to get trusted and reliable information and support across a number of enquiry areas. Funded by
Worcestershire County Council.

Whilst we aim to empower clients to find a solution to their problems, we also recognise that some clients will
require more support than others based on their level of vulnerability, their ability to access digital resources, their
mental health status and the complexity of the issues that we face. We aim to be flexible and person-centred
when designing and delivering our services so that we are accessible to everyone.

Funding and services

We remain a well-known and well-respected local charity who are relied upon by more people than ever before
and it is important to everyone who works for the organisation that we remain accessible and open our doors to
the people who need it the most. However, long term planning and sustainability is incredibly difficult at the
current time due to the nature of many of the contracts/pots of funding that we receive.

The landscape of funding within the voluntary sector is often that of short term funding opportunities which, whilst
they offer us opportunities to explore new projects, make long term business planning challenging as the future
of these funded projects is never guaranteed. With the changes made to the National Living Wage and the
Employers National Insurance costs, we are finding that our core costs of salaries are rising more than ever. In
order to remain a financially viable organisation, it is imperative that we review our risk management strategies
and look ahead as much as possible to ensure our projected costs can be covered by our income. When
applying for project funding we ensure that we adopt a full cost recovery method, as covering the cost of salaries
alone is no longer enough to make contracts viable for us. Despite these challenges we continue to produce
positive outcomes for our clients which are reflected in our quarterly reports and in the case studies that we
produce.
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A client with rent arrears of over £2000 was helped to undertake a full debt
assessment and prepare a household budget. Applications were made for a
grant to pay off the rent arrears through Household Support Fund plus an
application for a DHP (Discretionary Housing Payment) which would make
the rent more affordable in the future. With the rent arrears cleared the client
was able to make a housing application to a smaller property more suitable
for her needs following a relationship breakdown. Furniture for the new

property was sourced from Roundabout Evesham and a grant offered to

help pay for this.

Following ongoing debt advice the client is able to afford a

repayment plan and has a secure and affordable tenancy.

Further referrals were made for assistance with school

uniforms and the client reports that they feel a huge weight

has been lifted which is enabling her to look for work rather

than continuing to rely on benefit income [ #wehreCitirenshivice |

We remain reliant on grants from local authorities and are more aware than ever that these authorities, as we
currently know them, will not exist in the same form by April 2028. Now is the time to review our funding strategy
and look at ways to establish the key relationships required to help secure our future funding.

The Board takes a low risk approach to funding, and we currently hold a healthy level of reserves. Our free
reserves policy is to hold the equivalent of 6 months running costs to mitigate against any sudden or unexpected
loss of funding. We are in a position to look at how some of our designated reserves could be put to use to help
secure our future financial sustainability and the Board will look at options available to us throughout 2025/26.

There are many more opportunities to look at regional working opportunities with other LCA's (Local Citizens
Advice) who are also experiencing the challenges that we face. There is a widely accepted recognition that
funding applications for large contracts are much more likely to be successful if resources are pooled and local
organisations work in collaboration rather than in competition. We will continue to be involved in the discussions
that are starting to happen within the West Midlands region about possibilities of joint funding bids for advice
services.

Our relationships with Local Authorities continue to be important though and have shown some really positive
development throughout 2024/25 with a 30% uplift in the value of our 3 year SLA with Wychavon and further
funding from Malvern Hills District Council who have informally confirmed a further extension of our current SLA
to 2030 which will offer some longer term security beyond the move to a unitary authority.

Partnership working remains a key strategic priority embedded within our Business Plan and something that we
see as a particular strength of the organisation. Our CEO continually seeks opportunities to develop new
relationships and maintain and strengthen existing ones that will benefit our clients, our staff and our organisation
as a whole. She has also encouraged other staff and volunteer teams to invest time in this partnership working
model as it is important that this is something that happens throughout the whole organisation, at every level, not
just as a management strategy.

Our advice teams regularly work in conjunction with Housing Teams and Revenues and Benefits to ensure a
holistic advice and support service is available to local communities. Our Money Management and Money Advice
workers work alongside their peers from other Worcestershire districts to ensure equity of opportunity for our
clients and also to receive important peer support from other experienced advice teams.
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As a Board, we do not underestimate how challenging it is to work with the complexity of problems that our
clients are facing on a daily basis. More and more clients are living with a negative budget than ever before even
after debt advice and budgeting support have been accessed. We are determined to work towards more of a
preventative approach to reduce the number of people reaching crisis point and important projects like our

Community Signposting and Being Well projects are well placed to deliver against these strategic aims.
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Our success throughout 2024/25 could not have been achieved without the hard work and dedication of our staff
and volunteer team. We have 29 paid staff (mostly part time) and around 85 volunteers across the whole service.
The Trustee Board and the Senior Management Team recognises the incredible levels of commitment and
enthusiasm shown by our volunteers to deliver our advice services. We could not, and would not want to do this
without them.This amazing effort given freely for no financial reward enables us to offer a quality, trusted and
locally based service and we conservatively estimate that the time spent volunteering throughout 2024/25
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Financial review

SWCA's results for the year show a deficit of £14,579 (2024 - surplus £96,725) on Unrestricted Funds.
Unrestricted Funds are used for core advice services at Droitwich, Evesham, Malvern, Pershore, Tenbury and
Upton. As a result of this deficit, the balance of Unrestricted Funds at the end of the year was £400,266.

The Trustees have a policy of holding free reserves equivalent to six months operational expenditure. In light of
the main operating risks of the Charity, unrestricted funds of £153,000 have been designated towards the costs
of the IT strategy and potential restructuring, relocation and office maintenance costs.

The Charity also managed several restricted funds in the year which showed a combined deficit of £39,953 with
a restricted fund balance of £75,383 to be carried forward for expenditure on the charitable activities of the
restricted funds in 2025/26.

As part of the annual strategic planning process, the Trustees regularly assess the major risks to which the
organisation might be exposed. The principal medium-term risk continues to be that of funding shortfall in
relationship to planned expenditure. The situation is monitored, and any changes or cutbacks would be planned
for and implemented after appropriate consultation with all parties affected. In 2024/25 we have seen an increase
in core costs including salaries which has led to a deficit budget for the first time in a number of years. This has
led to a review by the Board of our financial strategy which will look at ways of better using our levels of reserves,
increasing the amount of core funding applied for and how we can reduce these costs.

A redundancy planning exercise has taken place to ensure we are aware of our obligations should this be
necessary as well as discussions around freezing pay for the next financial year and looking at whether it is
necessary to replace staff like for like when people leave or retire from the service. The Finance team have
worked hard to reduce core costs that are not related to salaries by having a review of all utility contracts and
have identified some significant savings here as well as identifying more funding opportunities from Town and
Parish Councils. Strategies remain under review and are scrutinised by the Board at the quarterly meetings as
well as addressed at Finance sub-committee meetings with members of the Senior Management Team (SMT)
and the Treasurer.

Despite the financial challenges faced, the Board remains satisfied that the organisation is taking every step
possible to either secure new funding or to reduce costs where possible. We remain focussed on our financial
sustainability and support the work of the CEO in securing new contracts and seeking new regional and
collaborative partnership working opportunities that may secure longer term funding.

Organisational Priorities 2025-26.

SWCA recognises the importance of setting our goals and vision. We fully align with the National CitA mission
and vision but recognise that as a small charity, it is important to identify our own strategic priorities. As funding
cuts impact the National Citizens Advice service, it is more important than ever to move towards more
collaborative ways of working to ensure we remain sustainable for the longer term. In order to align the activities
in these plans and identify the operational actions required to support them, four strategic priorities have been
identified to encompass our ambitions over the next 3 years:

* Work towards organisational financial stability.

» Deliver quality services to local communities and campaign on the issues that affect people living within
these communities.

* Protect and develop our profile.

¢ Invest in our staff and volunteers.

In 2024/25 we have continued to invest in our staff team and with the success of securing new contracts, we
have also increased the number of paid staff to specifically deliver against the targets of the new contracts. Our
Senior Management Team has remained strong in developing our staff and identifying new funding opportunities
and producing meaningful reports to funders to show the impact we are achieving. These have particularly been
praised by both Local Authorities who value the richness of our data and story telling that comes from the nature
of the advice work that we carry out.
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The introduction of a new role to the Senior Management Team in 2022 has seen some considerable impact
throughout his year as this role has become embedded within the organisation, which has resulted in internal
processes being scrutinised and improved, staff appraisals becoming more regular and meaningful, and new
relationships being developed with potential new funders and existing ones to ensure that the work that we do is
highlighted, acknowledged and celebrated across the Wychavon district.

The Training and Recruitment Team have seen a continuation of their contracts as we now consider these posts
to be an integral and vital part of the organisation.

Highly trained and well supported staff and volunteers are integral for delivering a good service to clients. Whilst
we recognise that this will temporarily increase core costs as these salaries are absorbed into our central
overheads, as a Board we agree that they are a fundamental part of the service and know that the CEO will seek
to replace the one off grant that allowed us to create these roles, with more ongoing funding to ensure their future
viability. Offering training opportunities in safeguarding, suicide prevention, wellbeing, heartstart, as well as
around the usual enquiry areas of debt, housing, benefits and employment is incredibly important in the current
climate of complexity of issues and increasing levels of mental ill health.

We will continue to develop relationships with key partners and look to forge new relationships with other sectors.
Our securing of contracts such as the Workwell projects allow us to demonstrate to funders that we can deliver
impactful results against central government targets of engaging people in employment. This strategy is aimed at
providing a strong evidence base of the importance and value in good advice and information as being able to
deliver long term positive outcomes, therefore preventing further resource drain on the NHS and the welfare
benefit system. The importance of the voluntary sector in delivering against Local Authority and Central
Government key strategic priorities around health and wellbeing is more prevalent than ever before. As all
partners delivering health outcomes including the NHS are being pushed towards looking at more preventative
measures to reduce waiting lists, we know that we are well placed to deliver some impactful outcomes against
these priorities. So it is imperative that we remain seen, trusted and able to deliver against these key objectives if
we are to achieve our long term aim of financial stability.

We must continue to nurture and make new relationships with key delivery partners, funders and other
community groups to remain relevant and ensure we are delivering a service that our local community requires.
The work we have undertaken in setting up a Poverty Truth Commission within Malvern Hills shows our
commitment to making our clients' voices heard. Following the launch of this commission we are working closely
with the group who now consist of people with lived experience of poverty working alongside civic and business
commissioners to work together to help shape policy in the Malvern Hills area.

We will continue to look at ways of developing our workforce through training and succession planning and strive
to ensure that every member of staff and volunteer feels valued, and gives 100% commitment to our
organisation. Our annual people survey results are overwhelmingly positive and are reviewed and analysed by
the Board. The results of these are used to shape the strategic priorities for the year ahead and to make positive
changes to our working environments and to the outcomes and experiences of our clients.

There is no denying that the challenges that lie ahead are daunting in terms of funding, with the restructuring of
Local Authorities and the review and cost saving restructuring that is happening at National Citizens Advice. But
these changes can offer as many opportunities as they can challenges and we are optimistic that the work we
are currently undertaking is showing some important and valuable outcomes for some of the most vulnerable
people living within the South Worcestershire district. Once again, we are proud of what has been achieved and
know that we are doing everything we can to put ourselves in the best position possible to remain relevant and
accessible to our clients, to be a trusted partner and deliver outcomes for our funders and to be a supportive and
nurturing employer for our staff and volunteer teams.

The Trustee Board, along with the CEO continually assess the performance of our contracts against the budgets
that have been set for the year. The Business Plan is used as a guiding document for our strategy and to ensure
that risks are recognised and mitigated against as much as possible.
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In 2024/25 we acknowledge that our top 5 risks currently are as follows:

1. Loss of core funding due to Local Government restructure. Worcestershire is to become a unitary authority in
2028 which will inevitably change the way that we receive funding from local government bodies.

2. Cybersecurity and I.T - We recognise that our |.T strategy needs some investment in order to reach the
required standards of Cyber Essentials and to ensure the security of our website and all digital based platforms
of engagement with clients.

3. Premises - In order to continue to meet growing demand we acknowledge that our current premises may not
be fit for purpose in the future as teams are growing and health & safety implications become highlighted.

4. Short Term Project funding - Making future sustainability and service development incredibly difficult to plan as
continued funding beyond the life of the current contracts is not guaranteed.

5. Staffing. Recruitment and retention of talented staff is challenging due to budget constraints and our inability to
compete with private sector salaries, increasing the risk of staff burnout and mental ill health which affects
productivity and morale.

Structure, governance and management

The charity is a company limited by guarantee governed by its Memorandum and Articles of Association. The
management of the organisation is the responsibility of the Trustee Board, all of whom are also directors of the
company limited by guarantee. The maximum number of directors is fifteen and the minimum is four. The
Trustees/directors are:

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

B D Herdman (Resigned 1 November 2024)
C R Chandler

S Molyneux

G Purcell (Resigned 28 January 2025)
P Goode Dr

L D Ranford (Chair)

Organisationally we have seen more changes within the Trustee Board in 2024/25 and sadly our previous
Chairman passed away in November 2024. He had stepped down from the role of chair but remained an active
and important member of the Board until ill health prevented him from continuing. We are grateful for his input
over the years and endeavour to mark his contribution by means of a memorial event in the future.

Trustees are appointed from candidates deemed to have sufficient knowledge and experience of the organisation
and its activities, and/or because they bring skills and knowledge that will strengthen the Board in its governance
role. However, where necessary, Trustees receive additional induction and training in the workings of the charity
at committee meetings.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Day to day operational and management decisions are the responsibility of the Chief Executive Officer who is
appointed by the Trustee Board and reports to the Chair. The Board is extremely appreciative of the CEQO's
commitment and has every confidence in her ability to lead the charity in a positive and productive way. The
organisation has 30 paid staff (31 March 2025) but is heavily dependent on volunteers who act as client advisors
or who provide administrative support. The greatest contribution of our volunteers is their dedication, commitment
and reliability. In addition to volunteer advisers and receptionists, we have people who provide all kinds of other
support ranging from administrative to accounting to gardening. Thanks to our volunteers, our clients know that
however they contact us, be it by phone, email or dropping-in, they will receive a professional and efficient
service. They are confident that they will be listened to, that all aspects of their issue will be investigated and that
they will be given sound and impartial advice. Without our volunteers South Worcestershire Citizens Advice could
not exist.

It is the Board who determine the levels of remuneration for key management personnel taking into account
similar organisations and market conditions.

We have retained all of our Quality marks and accreditations in 2024/25 and continue to perform well in this area,
taking into consideration any changes to requirements under the FCA (Financial Conduct Authority) and the AQS
(Advice Quality Standard).

Auditor

In accordance with the company's articles, a resolution proposing that Kendall Wadley LLP be reappointed as
auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

L D Ranford (Chair)
Trustee
Dated: 24 October 2025
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of South Worcestershire Citizens Advice Bureau for the purpose of
company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Opinion

We have audited the financial statements of South Worcestershire Citizens Advice Bureau (the ‘charity’) for the year
ended 31 March 2025 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic ot
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

« the information given in the trustees' report for the financial year for which the financial statements are prepared,
which includes the directors' report prepared for the purposes of company law, is consistent with the financial
statements; and

« the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities including fraud

* an understanding of the risk assessment process (including the risk of fraud) adopted by the Board is
obtained and their attitude to risk is ascertained;

* an assessment of the susceptibility to material mis-statement of the financial statements as a result of
management over-ride or fraud is made;

e it is ensured that the engagement team have, collectively, the appropriate competence, capabilities and
skills to be involved in the assignment, are fully briefed and understand the risks specific to the charitable
company.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

The information obtained through the assessment to risk procedures is reviewed and the following work undertaken:

* we establish processes to test the outcomes of our assessment include, a review of Board minutes,
analytical review, the relevance and accuracy of significant accounting estimates, substantive testing of
significant transactions, work to identify unusual or unexpected accounting entries, including the testing of
journal entries, information disclosed in the financial statements is traced to supporting documentation. In
all instances it is acknowledged that material mis-statements that arise from fraud may involve deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
error.

¢ an understanding of the legal and regulatory framework as applicable to the charitable company is obtained
together with knowledge of the procedures put in place by the Board in order to comply with the same.

* it is established if there have been any instances of non-compliance with applicable laws and regulations,
where there are such breaches, a full understanding, including gathering of relevant documentation
appertaining to the event is obtained and assessed.

It should be noted that Auditing standards limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any.

Audit response to risks identified
The information obtained through the assessment to risk procedures is reviewed and the following work undertaken:

* we establish processes to test the outcomes of our assessment include, a review of Board minutes,
analytical review, the relevance and accuracy of significant accounting estimates, substantive testing of
significant transactions, work to identify unusual or unexpected accounting entries, including the testing of
journal entries, information disclosed in the financial statements is traced to supporting documentation. In
all instances it is acknowledged that material mis-statements that arise from fraud may involve deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
error.

* an understanding of the legal and regulatory framework as applicable to the charitable company is
obtained together with knowledge of the procedures put in place by the Board in order to comply with the
same.

* it is established if there have been any instances of non-compliance with applicable laws and regulations,
where there are such breaches, a full understanding, including gathering of relevant documentation
appertaining to the event is obtained and assessed.

It should be noted that Auditing standards limit the audit procedures required to identify non-compliance with laws
and regulations to enquiry of the directors and other management and the inspection of regulatory and legal
correspondence, if any.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Elizabeth Needham ACA CTA (VAT) (Senior Statutory Auditor)
for and on behalf of Kendall Wadley LLP 24 October 2025

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Worcestershire
WR14 2JS

Kendall Wadley LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Current financial year

Unrestricted Restricted Total Total
funds funds
2025 2025 2025 2024
Notes £ £ £ £
Income from:
Donations, grants and other charitable income 3 297,123 417,426 714,549 930,011
Fundraising 4 3,276 - 3,276 6,920
Investments 5 11,707 - 11,707 4,217
Total income 312,106 417,426 729,532 941,148
Expenditure on:
Raising funds 6 1,612 - 1,612 4,081
Charitable activities 7 325,073 457,379 782,452 820,210
Total expenditure 326,685 457,379 784,064 824,291
Net (expenditure)/income for the year/
Net movement in funds (14,579) (39,953) (54,532) 116,857
Fund balances at 1 April 2024 414,845 115,336 530,181 413,324
Fund balances at 31 March 2025 400,266 75,383 475,649 530,181

-16 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Prior financial year

Unrestricted Restricted Total
funds funds
2024 2024 2024
Notes £ £ £

Income from:

Donations, grants and other charitable income 3 245,365 684,646 930,011
Fundraising 4 6,920 - 6,920
Investments 5 4,217 - 4,217
Total income 256,502 684,646 941,148
Expenditure on:

Raising funds 6 4,081 - 4,081
Charitable activities 7 155,696 664,514 820,210
Total expenditure 159,777 664,514 824,291
Net (expenditure)/income for the year/

Net movement in funds 96,725 20,132 116,857
Fund balances at 1 April 2023 318,120 95,204 413,324
Fund balances at 31 March 2024 414,845 115,336 530,181
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2025
2025 2024
Notes £ £ £ £
Current assets
Debtors 12 33,875 35,146
Cash at bank and in hand 469,678 517,379
503,553 552,525
Creditors: amounts falling due within 13
one year (27,904) (22,344)
Total net assets 475,649 530,181
The funds of the charity
Restricted income funds 15 75,383 115,336
Designated funds 15 153,000 102,412
General unrestricted funds 16 247,266 312,433
475,649 530,181

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2025, although an audit has been carried out under section 144 of the Charities
Act 2011.

The trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the trustees on 24 October 2025

L D Ranford (Chair)
Trustee

Company registration number 07881905 (England and Wales)
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025

Notes £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 20
operations (59,408)
Investing activities
Investment income received 11,707
Net cash generated from investing
activities 11,707
Net (decrease)/increase in cash and cash
equivalents (47,701)
Cash and cash equivalents at beginning of year 517,379
Cash and cash equivalents at end of year 469,678

4,217

2024

115,199

4,217

119,416

397,963

517,379
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

1.3

14

Accounting policies

Charity information

South Worcestershire Citizens Advice Bureau is a private company limited by guarantee incorporated in
England and Wales (company number 07881905) and a charity registered in England and Wales (charity
number 1146772). The registered office is Community Centre, 52 Prospect Close, Malvern, Worcestershire,
WR14 2FD.

Accounting convention

The financial statements have been prepared in accordance with the Charity's governing document, The
Charities Act 2011, the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January
2019). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future and that there are no
material uncertainties about its ability to continue. Thus the trustees continue to adopt the going concern basis
of accounting in preparing the financial statements.

Charitable funds
Accounts are maintained for each fund.

Unrestricted funds comprise a "general" reserve which may be used for any of the organisation's activities.

Designated funds comprise of unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

A number of restricted funds are also maintained (where the activities are restricted by the provider of the
fund), details are provided in the notes to the financial statements.

Income

Income is included in the Statement of Financial Activities in the year in which the organisation becomes
entitled to the income (not always the same year that it is received) and when its amount can be quantified
with reasonable accuracy. Where income has been received to meet specific expenditure in future years, then
this is treated as "income received in advance".

There is one "grant in kind" included in these financial statements relating to the rentfree provision for the
organisation's Evesham office by Rooftop Housing Group Limited. An equal amount is included in "cost of
charitable activities —property".

No value is attributed to the time given to the organisation by volunteers. This time cannot be resold and any
fair value attributed thereto would result in an overstatement of resources.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

All expenditure is included on an accruals basis (being recognised when the liability has been legally or
constructively incurred). No amounts are included for the resources provided by volunteers. "Cost of
charitable activities" includes the costs of all employment, operating and property resources directly deployed
to achieve the bureau's objectives, it also includes all governance costs.

Staff costs are allocated to the relevant project or bureau activity on the basis of estimated time spent.
Other costs are allocated to the relevant project or bureau activity on the basis of estimated use of resources.

All costs are shown inclusive of VAT which is not recoverable.

Tangible fixed assets

The bureau does not own any office accommodation, other property or vehicles. Fixtures and fittings are not
capitalised due to the shortness of the property leases. Office furniture and equipment is not capitalised due to
the negligible resale value.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.

Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

The pension cost shown in note 10 represents the employer's contributions to the personal pension funds of
paid staff. For auto-enrolment, the CAB's staging date was 1 May 2017 and the NEST provider was selected.
Some staff opted out and the CAB agreed to contribute to an existing scheme with Aviva Life Services UK Ltd.
The funds are independent of the bureau's finances.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Charity anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

Accounting policies (Continued)

1.13 Agency arrangements

The Charity acts as an agent in distributing the Homes For Ukraine fund and the DWAS fund. Payments
received from these organisations are excluded from the statement of financial activities as the Charity does
not have control over the charitable application of the funds. Details of these funds is in note 16 to the
financial statements.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 Donations, grants and other charitable income

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Voluntary income
Public donations 5,899 955 6,854 6,010 500 6,510
Trusts 35,000 - 35,000 35,500 - 35,500
Pershore Food Bank - 7,472 7,472 - 9,944 9,944
Ledbury Food Bank - 10,415 10,415 - 19,561 19,561
Malvern Hills Food Bank - 19,903 19,903 - 30,249 30,249
Droitwich Spa Food Bank - 16,611 16,611 - 13,770 13,770
Sundry income 500 - 500 5,463 8,487 13,950
41,399 55,356 96,755 46,973 82,511 129,484
Local Authorities
Droitwich Town Council 4,000 - 4,000 4,000 - 4,000
Evesham Town Council 2,000 - 2,000 - - -
Ledbury Town Council 5,000 - 5,000 5,000 - 5,000
Malvern Hills District
Council 73,359 84,000 157,359 73,359 225,513 298,872
Malvern Town Council 18,000 - 18,000 16,000 - 16,000
Parish Councils 2,500 - 2,500 1,900 - 1,900
Pershore Town Council 1,500 - 1,500 2,000 - 2,000
Tenbury Town Council 1,250 - 1,250 1,000 - 1,000
Worcs. County Council
Contract 78,267 36,350 114,617 39,216 21,000 60,216
Wychavon District
Council 50,250 25,000 75,250 42,500 70,000 112,500

236,126 145,350 381,476 184,975 316,513 501,488

Organisations Funded
from Government

Sources

Money Advice Service - 55,860 55,860 - 55,292 55,292
Citizens Advice - - - - 2,203 2,203
NHS - 160,860 160,860 - 179,947 179,947
Community

Organisations Cost of

Living Fund - - - - 48,180 48,180

- 216,720 216,720 - 285,622 285,622
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 Donations, grants and other charitable income

Trusts Housing
Associations and
Corporate Bodies

Rooftop Housing Group

(Continued)

Limited 12,500 - 12,500 12,501 12,501
Others 7,098 - 7,098 916 916
19,598 - 19,598 13,417 13,417
297,123 417,426 714,549 245,365 684,646 930,011
Other
4 Income from other trading activities

Fundraising events

5 Income from investments

Interest receivable

Unrestricted
funds

2025

£

3,276

Unrestricted
funds

2025

£

11,707

Unrestricted
funds

2024

£

6,920

Unrestricted
funds

2024

£

4,217
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

6

Raising funds

Fundraising and publicity
Other fundraising costs

Charitable activities

Staff costs (including non-payroll costs)
Volunteer costs

Operating costs

Property costs

Grants to individuals

Governance costs

Analysis by fund
Unrestricted funds
Restricted funds

Trustees

Annie Robson resigned as a Director on 19 April 2024.

Unrestricted Unrestricted

funds funds
2025 2024

£ £

1,612 4,081
1,612 4,081
2025 2024

£ £
586,038 533,110
2,324 2,022
39,856 42,620
62,056 57,699
87,805 180,537
778,079 815,988
4,373 4,222
782,452 820,210
325,073 155,696
457,379 664,514
782,452 820,210

None of the trustees claimed for or received expenses as a result from carrying out their responsibilities. The
wife of S Molyneux was employed by the charity prior to his appointment as trustee and continues to remain in
post, receiving a salary of £12,984 and expenses of £469 in the financial year. Moreover, a small amount of

essential travel expenses was claimed by one of the Trustees, L Ranford, during the financial year.

Governance costs

Governance costs comprise of auditors fees £3,000 (2024: £2,950) for the audit of the financial statements,

meeting costs £873 (2024: £759) and other fees for preparing the annual report of £500 (2024: £500).
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

29 30

Employment costs 2025 2024
£ £

Wages and salaries 515,100 472,061
Social security costs 30,871 25,318
Other pension costs 25,566 23,119
571,537 520,498

In addition to the paid staff, approximately 91 part time volunteers were employed to support bureau activities
(2024 - 72). The only associated costs included in these financial statements are for training, travel and
insurance.

No (2024: no) member of staff receives emoluments in excess of £60,000.

The remuneration of key management personnel (including employers National Insurance and pension costs)
was £187,348 (2024: £146,358).

Key management personnel are defined as the Chief Executive Officer and the Senior Management Team,
which includes the Head of Operations, Finance Manager, Head of Wellbeing Services, and Advice Services
Development Manager

The number of full time equivalent staff is 18 (2024: 17).
Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Debtors
2025 2024
Amounts falling due within one year: £ £
Other debtors 17,690 27,112
Prepayments and accrued income 16,185 8,034
33,875 35,146
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Creditors: amounts falling due within one year

2025

£

Trade creditors 8,592
Other creditors 525
Accruals and deferred income 18,787
27,904

2024
£

8,201
3,733
10,410

22,344

Deferred income of £6,640 (2024: £2,250) is included above and relates to grant income received in advance.

Retirement benefit schemes

2025
Defined contribution schemes £
Charge to profit or loss in respect of defined contribution schemes 25,566

2024
£

23,119

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the

scheme are held separately from those of the charity in an independently administered fund.
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Restricted funds

Being Well

CAIS

Food Bank Droitwich

Food Bank Ledbury

Food Bank Malvern Hills

Food Bank Pershore

Homes for Ukraine

Household Support MHDC
Household Support Wychavon
MAPS

Money Management Debt Assessment
Alternative to Healthy Minds
Social Prescribing

Sundry Small Restricted
WorkWell Programme Evesham
WorkWell Programme Malvern

Previous year:

Being Well

Food Bank Droitwich

Food Bank Ledbury

Food Bank Malvern Hills

Food Bank Pershore

Homes for Ukraine

Household Support MHDC
Household Support Wychavon
MAPS

Money Management Debt Assessment
Alternative to Healthy Minds
Social Prescribing

Sundry Small Restricted
Lifestyle Advisor Service

Cost of Living Sub Grant
Ukranian Support to Claim
Debt Modernisation Fund
Community Organisations Cost of Living
Fund

UK Shared Prosperity Funding
National Grid CM

Balance at Incoming Resources Transfers Balance at
1 April 2024 resources expended 31 March 2025
£ £ £ £ £
23,251 25,000 (24,233) - 24,018
- 13,500 (3,375) - 10,125

- 16,611 (16,611) - -
10,328 10,415 (12,910) - 7,833
6,136 19,902 (23,943) - 2,095

- 7,472 (7,472) - -

- 25,000 (25,000) - -
31,553 34,000 (65,553) - -
17,426 25,000 (42,426) - -
- 55,860 (55,860) - -
15,750 22,850 (16,600) - 22,000
9,778 12,500 (14,937) - 7,341

- 144,574  (144,574) - -

1,114 955 (98) - 1,971

- 671 (671) - -

- 3,116 (3,116) - -
115,336 417,426  (457,379) - 75,383
Balance at Incoming Resources Transfers Balance at
1 April 2023 resources expended 1 April 2024
£ £ £ £ £
18,750 25,000 20,499 - 23,251
- 13,770 13,770 - -

1,523 19,561 10,756 - 10,328

- 30,249 24113 - 6,136

- 9,944 9,944 - -

- 19,873 19,873 - -
22,700 180,640 171,787 - 31,553
7,521 50,000 40,095 - 17,426

- 55,292 55,292 - -
15,000 21,000 20,250 - 15,750
7,429 13,905 11,556 - 9,778

- 142,799 142,799 - -

614 500 - 1,114

- 23,244 23,244 - -
15,000 - 15,000 - -
6,667 - 6,667 - -

- 2,203 2,203 - -

- 48,180 48,180 - -

- 20,000 20,000 - -

- 8,486 8,486 - -
95,204 684,646 (664,514) - 115,336
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Restricted funds (Continued)

Restricted Funds are subject to restrictions on the expenditure imposed by the source of the funds.

Community Awareness and Information Signposting (CAIS) - to raise awareness of Worcestershire
Community Advice Services among residents of Wychavon.

Alternative to Healthy Mind - to provide an additional local service to improve mental health and wellbeing
for patients within the Malvern Town Primary Care area while reducing pressure on the Healthy Minds service.

Being Well - to work with partners to develop a non-medical mental health pathway for Malvern Hills District.

Food Bank Droitwich - to provide advice and information aimed at income maximisation to users of the
Droitwich Foodbank.

Food Bank Ledbury - to provide advice and information to users of the Ledbury Foodbank to address
underlying issues that may lead to over reliance on the use of the foodbank and to address underlying
poverty.

Food Bank Malvern Hills - to provide advice and information aimed at income maximisation to users of the
Malvern Foodbank.

Food Bank Pershore - to provide advice and information to users of the Pershore Foodbank.

Household Support MHDC - to provide grants to households in need in Malvern Hills District.

Household Support Wychavon - to provide grants to households in need in Wychavon District

MAPS - to assist members of the public with the management of debt.

Money Management Debt Assessment - to deliver money management advice to clients referred by 'Act on
Energy' or other partners of Worcestershire County Council.

Social Prescribing - to link patients within the Malvern Town Primary Care area with non-medical support to
address needs in an holistic way.

Sundry Small Restricted - various small funds.

WorkWell Prog Evesham - to provide a work & health coach to help residents in the Evesham Vale Primary
Care area.

WorkWell Prog Malvern - to provide a work & health coach to help residents in the Malvern Town Primary
Care area.
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Restricted funds (Continued)

Cost of Living Sub Grant - to support or increase direct service delivery capacity to help clients.

Ukrainian Support to Claim - to provide advice for Ukrainian refugees to claim the benefits that they are
entitled to.

Debt Modernisation Fund - to purchase new IT equipment for debt caseworkers.

Community Organisations Cost of Living Fund - to support or increase direct service delivery capacity to
help clients through the cost of living crisis.

UK Shared Prosperity Fund - to recruit and train higher numbers of volunteers in Wychavon District.

National Grid CM - to provide advice sessions to tackle fuel poverty in rural areas.

The following restricted funds received as agent are as follows;

Funds held b/f Income SWCAB fees Grants paid Funds held c/f
01/04/2024 31/03/2025

£ £ £ £ £

(1) 4,387 50,000 (13,573) (28,505) 12,309
(2) 15,641 50,000 (3,650) (15,050) 46,941

(1) DWAS - for the allocation of discretionary welfare assistance to district residents.

(2) Homes for Ukraine - to provide a package of support and assistance to Ukrainian households who have
been displaced from Ukraine due to the ongoing conflict with Russia and who have secured a tenancy through
social housing after having moved on from their initial host family and who have been identified by the funder
and referred to the recipient.
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16  Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming Outgoing Net incoming Transfers At 31 March

2024 resources expenditure resources 2025

£ £ £ £ £ £

General funds 312,433 312,105 (324,959) (12,853) (52,314) 247,266

Designated Funds:
IT Strategy 26,691 - (1,726) (1,726) 10,035 35,000

Restructuring/
Investment in

staff roles 45,721 - - - 32,279 78,000
Relocation
costs 25,000 - - - - 25,000
Office
maintenance
costs 5,000 - - - 10,000 15,000
102,412 - (1,726) (1,726) 52,314 153,000
Previous year: At 1 April Incoming Outgoing Net incoming Transfers At 31 March
2023 resources expenditure resources 2024
£ £ £ £ £ £
General funds 228,075 256,502 (156,144) (100,358) (16,000) 312,433

Designated Funds:

Base costs 90,045 - (3,633) (3,633) - 86,412
Building

Maintenance at

Evesham office - - - - 5,000 5,000
IT Strategy - - - - 11,000 11,000
90,045 - (3,633) (3,633) 16,000 102,412

The Trustees have a policy of holding free reserves (general funds) equivalent to six months operational
expenditure.

In light of the main operating risks of the charity as set out in the Trustees report, funds have been designated
towards the costs of the IT strategy and potential restructuring, relocation and office maintenance costs.
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Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions
There were no disclosable related party transactions during the year (2024 - none).

Cash generated from operations

(Deficit)/surpus for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:
Decrease/(increase) in debtors

Increase in creditors

Cash (absorbed by)/generated from operations

Analysis of changes in net funds

The charity had no material debt during the year.

2025
£

28,250
24,084

52,334

2025

(54,532)

(11,707)

1,271
5,560

(59,408)

2024
£

14,808

14,808

2024

116,857

(4,217)

(3,282)
5,841

115,199
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financlal statements for the year ended 31 March 2024,

The financlal statements have been prepared In accordance with the accounting policles set out In note 1 to the
financial statements and comply v_vith the charity's Memorandum & Articles of Assoclation, the Companies Act
2006 anid "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing thelr accounts in agcordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities

South Worgestershire Citizens Advice (SWCA) was incorporated as a limited company in 2011. The charity's
objectives are 1o promote any charitable purpose for public benefit by the advancement of education, the
protection of health, the relief of poverty, sickness and distress In particular, but not without limitation, for the
benefit 6f the communities within the South Worcestershire district areas of Malvern Hills afid Wyehavon,

The charity provides and assists with the provision of setvices providing free, independent, impartial and
confidential advice and infarmation to whoever should need it within our boundary areas. The trustees have paid
due regard to the guidance fssued by the Charity Commission, concerning public henefit, in deciding the
activities the charity should underteake,

Ouraim is fo:

» Provide the advice people need for the problems they face
» Improve the policies and practices that adversely affect people's lives

Quyr Missio

South Worcestershire Clfizens Advice alms to reduce inequality, deprivation and the lack of access 10 justice due
to a lack of knowledge of personal rights, by providing Information, advice and support within the local
sommuriities,

SWCA believes everyone has the right to a falr chance of participating in soclety and will exercise a responsible
influence on the development of social policies and services, bofh locally and nationally. We éxist to shape a
soclety where pecple face far fewer problems.

Qur Vision

The charity aims to achieve Its objectives by providing quality assured, free and trusted advice and information
through a range of mediums to ensure accessibility for all and by being a well-informed influence and advacate
on social policy issues that affect local people. We will contlriue to dellver advice on a wide range of issues
Including debt, benefits, housing, employment, welfarg support, health and soclal care, and crime.

By addressing such Issugs and giving people access to the right kind of support and information we believe that
we can create stronger and better connected communities, reduce the strain on public services and help people
to live more economically active and healthier lives,
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Achievements and performance in 2023/24

2023/24 has seen a continuation of the finandlal pressures felt by our eomimunities dug to the cost of living crisls
and the relentless rising of costs of essential household goods. As we predicted, we have seen an upsurge in the
number of people needing money advice as they simply cannot make their household budgefs stretch far enough
to cover all of the essentials.

Within this report we aim to demonstrate how, as a small, local charity South Worcestershire Citizens Advice
continues to develop our services to react to the pressures and challenges faced by aur local communlties.

Although we have seen a reduction in the rates of inflation and energy prices from the peaks of last year, the
effects of these costs are sfill being felt by hundreds of families across South Worcestershire who turn to Gitizens
Advice for help when they don't khow where elsé to go. The continuation of the Household Support Funding from
government as well as other welfare support packages is evidence that there is still & real need for this help. We
have seen a significant increase in the number of people accessing our services In the last 12 months who have
never needed to do o before, The ripple effect of the cost of living crisis Is widening the riet of destitution and
plunging people into poverty who never previously would have experienced this.

Therefore, it has been incredibly important in the last 12 months to continue to deliver services in the heart of our
communities and to be as accessible as We possibly can be, We krow that demand for our services Is high which
adds pressure o everyone in the operational teams. But we have made a monumental effort this year to develop
our services In an attempt to at least fry to address the unmet dermand issue that facés many charitable
organisations in the current political and economic climate,

We have continued to deliver services from a number of foodbanks across both Malvern Hills and Wychayon
districts; and this partnership is showing really positive results and we are deflighted that we have been able to
expand these projects further into the future: by secguring more funding from local grants orthe Trussell Trust who
are working to deliver their mission of living in a society where foodbanks are no longer required. Having this
alignment In missions is an important factor in successful partnership working and something that we have
continued to do well over the last 12 months. We will always strive to.seek opportunities to work in collaboration
with key stakeholders in a shared goal to improve the lives and opportunities of those living within our local
comraunities.

We also had a visit frorn HRH Princess Anne in November 2023 who accepted our bid to come and visit us at our
Malvern Office. The visit was to celébrate a number of longstanding staff and volunfeers all of whom have
dedicated between 25 and 30 years service o our organisation. This was a great opportunity to say thank you to
our staff and volunteers, whilst also allowing for a PR opportunity to raise our profite further. We were also
delighted ta host Dame: Clare Morlarty on the day wha is the Chief Executive of National Citizens Advice and this
was & welcore opporturilty to put 8WCA on the map In terms of the Natlonal Office, It also allowed our Chief
Executive to make some valuable contacts within the National network.

Health related projects

Our health related projects have moved from strength to strength throughout 2023/24 and we have been able to
securs further funding through Public Health and the local Primary Care Network (PCN) to expand these services
to include the following services:

# Social Prescribing - increasing staff to 8.6 FTE

s Lifestyle Service - offering support with weight management, smoking cessation and drug/alcohol reduction

« Being Well Project - Joint working with Age UK to deliver mental health support across Malvern Hills and
creating a non-medical pathway Into mental health support

e The Circle Group - Support group for clients with mental health issues who need support whilst walting for
further intervention from NHS
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We now have a team of 8 staff dellvering these important projects managed by a Head of Health and Wellbeing
Services post. The expansion and Investment In these projects shows a confldencg in the voluritary sector to

deliver positive health outcomes for people In a non clinical way. We have begen successful in securing some
teally great outcomes for many of the clients who hiave engaged in these services throughout the year.

However, we were disappointed to learn that the Lifestyle service was goling to ¢ease in its current format from
st Aprll 2024 and & new setvice was belng procured through Public Health to deliver a similar service
countywide. Healthy Worcestershire Is due to roll out in Summer 2024 and we will work with partnérs to ensure
that our clients still have access to these much needed services and that the skills we have within our staff team

are utllised to the bast of thelt ability.

The expansion of this team has brought some challenges in terms of office space as we quickly outgrow the
space that we have, We have spent some time looking at alternative venues to deliver our health projects and
some staff have taken the oppartunity to create outreach working opportunities at venues such as GP practices,
Community groups, warm spaces, youth centres etc. However, we would like to secure funding to look at &
longer term ledse of appropriate venhues to continus and develop these services,

Funding and services

We remain a well-knowr and well-respected local charity who are relied upon by more people than ever before
and It Is Important to everyone whio works for the organisation that we remain accessible and opan our doors to
the people who need It the most. However, long term planning and sustainability Is incredibly difficult at the
current time due to the nature of many of the contracts/pots of funding that we receive.

The landscape of funding remains very unstable within the voluntary sector and we are seeing a more
challenging plcture than we have for several years dus fo the political uncertainty and the lack of funding for
charities like ours, We need to ensure that we adopt a full cost recovery method to any funding applications as
covering the cost of salarles alone s no langerénough to make contracts visble for us,

The recent annual review with Malvern Town PCN resulted In an extension of the contract for 12 months only
rather than the 3 years we were hoping for. This is not, in any way, a reflection of performarice, but rather an
lustration of the situation of funding In gensral, across all sectors, public, statutory, voluntary and corporate.
There Is such a high level of uncertainty at the moment that funders are unwilling and/or unable to commit to any
fonger term funding as no-one Is clear if budgets will be cut-and by how much and in which areas, wher a new
gavernment Is formed later o 2024,

This makes things very difficult In terms of financlal planning and belng able to offer our staff team any longer
term security as we are beihg forced to create short, fixed term employment contracts. We are mindful that this
cauld put people off ftom entering the charitable sector as the lack of any parmanent contracts is unappealing.

All this said, we have had a significant achievernent this year in the rerewal of the Worgestershire Advice
network (WAN) contract, We dre one of 7 partners within this group who deliver the Advice & Information contract
on behalf of Worcestershire County Council. The contract was under review and out for procurement for 12
menths but last summer we were awarded a 5 year confract to continue fo deliver In this partnership and
hegotiated & 30% uplift In the contract value. These types of agreements are Incredibly scarce and we were
delighted to be sucgessful in achieving this as the funding Is unrestricted and makes a vital gontiibution to our
core gosts.

We were also successful in securing a significant grant from the National Lottery Cost of Living Grant Scheme
which we are using to invest In the development of our Wychavori services which Is imuch needed and Is belng

welcomied by the District Couricil thers-who are keen for us to ingrease our footprint across the Wyehiavon district
as a whole. ‘

We do remain reliant on grants from l.ocal Authorities and are acutely aware that this is something that In the
future may not be available to us, so looking to diversify our income streams is a key priority for the year ahead.
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Overall we remain positive about the relationships we have with our Local Authorities and the opportunities that
this opens up for further collaboration and funding opportunities. Indeéed, it is thanks to our successful delivary of
the Household Support Fund (HSF) in Malvern Hills that we have been asked to deliver 2 other streams of
welfare support In the form of a Discreflonary Welfare Assistance Scheme and a Homies 4 Ukraine Welfare
Assistance Scheme. Within both of these projects we are acting as an agent for Malvern Hills District Council
(who are the principal) In delivering much needed financial support fo cliénts who are moving into hew soclal
housing properties but who need support to gain the essential items assoclated with setting up a new home, e
somewhere to sleep, something to cook on and somewhere to store food.

These contracts have given further opportunities to work collaboratively with both the local Housing arid
Homelessness teams and the Ukraihian Community across Malvermn Hills. This increases our visibility and
prasence within local communities and enables us to reach more. vulherable people who need our help.

Our delivery of HSF has also enabled us to create new and valuable relationships with the Local Authority
Revenues and Benefits teams who work with clients to collect Council Tax Debt. This tlll remaing the most
frequently asked about debt issue across our atea so the opportunity to work more closely with the teams at
MHDC is welcomed here,

Our Money Management and Money Advice workers are incredibly busy trying to help clients to balance their
own books and find ways of reducing or getting out of debt, With the increase of the lasting effect of the
pandemic on people's mental health this has been harder than ever in 2023/24. As predicted by experts, the cost
of living crisis does appear to be tumning into a debt erisis and debt Is not & quick fix, There are many complex
reasons why people get into debt that need to be explored by our highly skilled advisers who are tasked with
finding an appropriate solution for our clients, which Is sometimes just not possible despite all the income
maxiimisation wark that can be done. We are sﬂll seeing an indrease in the number of clients who are trying to
manage 4 negative budget despite all of our best efforts.

We continue ta offer sérvices by telephone, émail and face to face appointments and have a mix of staff and
advisers working from office hubs, oufreach locations and home working,. We are working towards being
available in more locations but need to balance this with the added pressure on management of juggling
numerous oufreach locations and all of the logistical and resotireing considerations that need to go alongside
this, :

It Is important to the organisation that we continue to reflect on the service delivery methods and ensure that
these dre meeting the needs of our local communities, We continually review the client journey to ensure that
processes are as sfreamlined, accessible and ag free from bureaucracy as possible. We use our client feedback
and feedback from partners to continually develop this and to infroduce new ways of working when and where
possible and appropfiate.

e
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Our jrapact
5772 :
people contacted 17,6711 1205 £812,000
South Worcestershire  Issues were raised by  Household Support  Income gain for
Citizens Advice our clients Fund grants clients
' awarded totalling
£191,000
98% ,
11,318 4 Success rate in 657
Telephone enquiries  New contracts secured overturning Referrals into our
dealt with with partners to adverse DWP Social Prescribing
develop service decisionsin service
dalrvery respect of disabilify
benefit entitlement

Fundralsing in 2023/24

Qur fundraising activity in 2023/24 focussed on 2 events that are held annually and align with our strateglo
priorities of becoming more financlally sustainable, promoting our brand and working with key partners, The
gvents take the.form of a Winter Charity Ball and auction and a Suthimer Family Furiday. These events are almed
at very different demographlies which is a conscious decisian to help promote our brand as a charity across as
wide & range of peaple and communities as possible, This year we decided to joln forces with another local
chatity for the Winter Charity Ball which was a useful exerclse In prometing relationships but did result in a Jower
income as We shared the profits. The Family Funday was our most successful yet and showed that there s &
great deal of appetite for this type of family friendly engagement svent even In the most deptived areas of our
region. With the implementation of further management support in Wychavon we hope to run @ similar event in
this District next year as well as the Malvern event.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Finaneial review

SWCA's results for the year show a surplus of £96,726 (2023 - £10,260) on Unrestricted Funds. Unrestricted
funds are used for core advice services at Droltwich, Evesham, Malvern, Pershore, Tenbury arid Upton As a
result of this surplus, the balance of Unrestricted Funds at fhe erid of the yearwas £414,845,

The Charity also managed several restricted funds In the year, which showed a combined surplus of £20,132
with & restricted fund balance of £115,336 to be carried forward for expenditure on the eharitable activities of the
restricted funds in 2024/25. The biggest activity within thé restricted funds was grant making under the
Household Support Funds which accounted for-over £182,298 of Income and expenditure In the year.

As can be seen In note 3 (Donations, grants and other charitable income) 90% (2022 - 91%) of the organisation’s
funding has been derived from government sources.

Of the balance of Unrestticted Funds at the end of the year, £102,412 has been set aslde as Designated Funds.
This leaves a balance of £312,433 (2023: £228,076) as free réserves which Is sufficient to meet the Board's
palicy of maintdining reserves equivalent to 4t least 6 months' worth of relevant expenditure,

As part of the anriual strategic planning progess, the Trustees regularly assess the major risks to which the
organisation might be exposed. The principal medium-term risk continues to be that of funding shortfall in
relationship to planned expenditure. The situation Is monitored, and aiy chariges or eutbacks would be planned
for and implemiented after appropriate consultation with all parties affected.

Other risks are mitigated by a variety of plans and scenario planning sp fhiat we keep ahead of negative as well
as positive potential impacts.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Organisational Priorities 2024-25

SWCA recognises the importarice of setting our goals and vision, We fully align with the National CitA mission
and vision but recognise that as & small charlty, it is important to identify our own strategic priorities. As funding
cuts impact the National Citizens Advice service, it Is more important than ever to move towsdrds more
collaborative ways of working to ensure we remain sustainable for the longer term. In order to align the activities
in these plans and identity the operational actions required to support them, four strategle priorities have besgn
identified to encompass our ambitions over the next 3 years:

o Work towards organisational financial stability

¢ Deliver quality services to local cormmunities and campaign on the issues that affect people living within
thése commilties.

o Protect and develop our profile

e Invest in our staff and volunteers

In terms of investing In our staff and volunteers, we have made some significant impact in the last 12 months by
developing a training and recruitment team who have increased the number of tralning opportunities offered to
staff and widened the scope of thesé sessions to Include things such as sulcide prevertion, safeguarding,
wellbeing and heartstart training. This demonstrates a commitment to adapt our training offer fo align with the
issues that are being presented by our clients.

We have also invested in a new member of the Senjor Management Team In Wygchavon which Is a strategic
decision aimed at addressing current pressures within these teams and looking at ways of developing our
services across the Wychavon Distriet.

Where appropriate we will [ook to further Invest In our staff team, particularly in the support and supervision area
as we are mindful that the needs of clients are more complex than ever, the-pressures on staff are higher and the
number of staff are growing year on year which puts further pressure on the management team.

We will continue to develop relationships with key partners and look to forge new relationships with other sectars.
The importance of the voluntary sector I delivering against Local Authority key strategic priorities around health.
and wellbeing is more prevalent than ever before. As all partners delivering health outcomes including the NHS
are belng pushed towards looking at more preventative measures to reduce waiting lists, we know that we are
well placed to deliver some impactful outéomes against these priorities. So It Is imperative that we remain seen,
trusted @nd able to deliver against these key objectives if we are to achleve our long term alm of financial
stability.

We must continue to nurture and make new relationships with key delivery partners, funders and other
community groups to remain relevant and ensure we are delivering a service that our local community requires.
The wark we have undertaken in setting up a Poverty Truth Commission within Malvern Hills shows our
gommitment to making our clients’ voices heard and we look forward to seeing the development of this
commission and the potential autcomes it could achieve.

We will continue to look at ways of develaping our workforce through training and successlon planning and strive
to ensure that every member of staff and volunteer fesls valued, and gives 100% commitment o our

organisation.

There is no denying that the challenges that lie ahead are daunting in terms. of funding and the future of the
National Cltizens Advice membership offer. But we can be proud, once again of what has been achieved and
know that we are dolrig everything we can to put ourselves In the best position possible to remain relevant and
accessible to aur clients, to be a trusted partner and deliver outcomes for our funders and to be a supportive and
nurturing employer for our staff and volunteer teams.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

S‘tructure', governance and manggement
The chatity is a company limited by guarantee governed by its Memorandum and Articles of Assaclation.

The management of the organisation is the responsibility of the Trustée Board, all of whom are also directors of
the company limited by guarantee. The maximum number of directors Is fifteen and the minimum is flve, The
Trustees/directors are:

+ elected at the AGM (no rmore then teh elected Trustees In total);
+ co-opted by the Trustee Board provided that the total number of co-opted Trustees does not exceed one
third of the total number of Trustees.

The Trustees manage the business and exercise all powers of the organisation. The Trustees may delegate any
of thelr functions and duties to a committee of at least two Trustees. The Trustees may delegate the
implementation of their resolutions and the day to day imanagement of the affalrs of the organisation to any
person or gammitiee in accordance with the Articles,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

C J Bocock (Resigned 28 November 2023)

B D Herdman (Vice Chair)

C R Chandler

$ Molyneux

G Purcell

F E Howarth (Appointed 10 May 2023 and resigned 19 March 2024)
P Goode Dr (Appointed 18 Jariuary 2024)

L D Ranford {Acting Chair) (Appointed 23 Novermber 2023)

Organisationally we have seen some changes within the Trustee Board In 2023/24 and currently have an interim
Chairperson and a new Treasurer in post, This has given the orgarilsation an opportunity to look at the Trustee
Board, which has seen a number of changes aver racent years and seek ways to ensure the new Bodrd has the
opportunity to become familiar with, not only each othier but the organisation as a whole.

Trustees are appointed from candidates deemed to have sufficient knowledge and experignce of the organisation
and its activities, and/or because they bring skills and knowledge that will strengthen the Board In its governance
role. However, where necessary, Trustees recelve additional induction and training in the workings of the charity
at committes meetings.

None of the trustees has any beneficial interest In the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up. ‘

Day to day operational and management decisions are the responsibility of the Chief Exacutive Offlcer who Is
appolnted by the Trustes Board and reports to the Chair. The organisation has 30 paid staff (31 March 2024) but
is heavily dependent on volunteers who act as client advisors or who provide administrative support. The
greatest contribution of our volunteers Is their dedication, comimitment and reliability: In addition to volunteer
advigers and recaptionists, we have people who provide all kinds of other support rangirg from administrative to

accounting to gardening. Tharks to our volunteers, our clients know that however they contact us, be it by
phone, email or dropping-in, they will recelve a professional and efficlent service, They are confident that they will
be listened to, that all aspects of their issue will be investigated and that they will be glven sound and impairtial
advice, Without our volunteers South Worcestershire Citizens Advice Bureau sould not exist.

It is the Board who determine the levels of remuneration for key management personnel taking into account
similar organisations and market conditions.
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FOR THE YEAR ENDED 31 MARCH 2024 |

We have, once again performed well in our leadership self assessment and retained the high scores that we
achieved last year in our external assessment. Thanks to the high standard we set last year, this year's
assessment has been a less formal progess but rionetheless, the frustee board have been pleased with the
performance of the orgartisation against all of the areas included in the assessment and are confident that-the
quality marks that were gained last year are being upheld in all aréas of work undertakers,

Auditor
In accordance with the company's articles, @ resolution proposing that Kendall Wadley LLP be reappointed as
auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirméd that there 1§ no information of which they are aware which is relevant to the
audit, but.of which the auditor Is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information;

The trusteets' report was appyoved hy the Board of Trustees.

3

LD Ranford (Actmg Ghalr)
Trustee
Dated: 23 September 2024




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2024

The tiustees, who are also the directors of South Worcestershire Cifizens Advice Bureau for the purpose of
company law, are responsible for preparing the Trustees' Report and fhe financlal statements in ‘accordanice with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice),

Company Law requires the trustess to prepare financlal statements for each financial year which give a frue and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, Including the
income and expenditure, of the charitable company for that year,

In preparing thesa financlal statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

+ observe the methads and principles in the Charities SORP;

- make judgerents and estimates that are reasonable and prudent; and

~ prepare the financial statements on the going concern basis unless It is Inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keepiiig adequate accouriting records that disclose with reasonable aceuracy at
any time the financlal positlon of the charity and enable thert to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the chatity and herice for taking
reasonable steps for the prevention and detection of fraud and other Irregularities,

- 40 -




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVIOE BUREAU

Opinion

We have audited the financial statements of South Worcestershire Cifizens Advice Burgau (the ‘chatity’) for the year
ended 31 March 2024 which comprise the statement of financlal activities, the balance sheet, the statefent of cash
flows and notes to the financlal statements, Ihcluding significant accounting policies. The financial reporting
framework that has been applied in thelr preparation Is applicable law and United Kingdom Accounting Standards,

including Financial Reporting Standard 102 The Financial Reporting Standard applicablé in the UK and Republic of
Ireland (United Kingdorm Generally Aceepted Acgounting Practice),

In our oplriion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
ingoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companles Act 2008.

Basis for opinion

We conducted our audit In accordance with International Standards on Auditing (UK) (ISAS (UKY) and applicable
law, Qur responsibllities under those standards are further described in the Audifor's responsibilifies for the airdit of
the financial statements section of our report, We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical resporisibilities in accordance with these requirerhents, We bislieve
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trusteés’ use of the golng conger basis of
acecounting in the preparation of the financlal statements is appropriate.

Based on the work we have performéd, we have not Identified any material uncertalnties relating to events or
conditlons that, Indlvidually or collectively, may cast significant doubt on the charlty’s abllity to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the respongibllities of the trustees with respect to going concern are described In the
relevant sections of this report.

Other information

The other lnformation comprises the information Ingluded in the annual report other than the financlal statements
and our auditor's report thereon, The trustees are responsible for the other information contained within the annual
repart, Qur opinion on the financial statements does not.cover the other information and we do not express any form
of assutarice conclusion thereon. Our responsibllity is to read the other information and; In doing so, conslder
whether the other Information is materjally inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencles
or apparent matefial misstateménts, we are required to determine Whether this gives rise 1o a material risstatement
in the financial staternents themselves, 1f, based on the work we have performed, we conclude that there is a
materfal misstatement of this other information, we are required fo report that fact.

We have nothing to report In this regard.

Matters on which we are required to report by éxception

We have: nothing ta report in respect of the following matters in. relation to which the Charitlies (Accaunts and

Reports) Regulations 2008 requite s to report to you I, In our opinion:

- the information given in the financial statements: is inconsistent (n any material respect with the trustees'
report; or

- sufficient accounting records have riot been kapt; or

- the financial statements are not in agreement with the accounting records; or

= we have not recelved all the information and explanations we require for our audit.

<11~
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Responsibilities of trustees

As explained more fully In the statement of trustees' responsibilities, the trustees, who are also the directars of the
charity for the purpose of company law, are responsible for the preparation of the ﬁnancial staternents and for being
satisfied that they give a trug and fair view, and for such internal control as the trustees determine Is necessary to
enable the preparation of financlal statements that are free from material misstatement, whether due to fraud or
etror. In preparlng the financial statements, the trustees are responsible for assessing the charity's ability to
continug as & going concern, disclosing, ds applicable, matters related to golhg concemn and using the going
concern basls of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so. :

A_uditor's responsibilities for the audit of the financial statements
We have been appolrited as auditor undet section 144 of the-Charitles Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the-financial statements as a whole are free from
material migstatement, whether due fo fraud or error, and to issue an auditor's report that In¢ludes otr 6pinion.
Reasonable assurance Is a high level of assurance but is tot a guarantee that an audit conducted in accordance
with 18As (UK) will always detect a material misstatement whieh it exists. Misstatements can arise from fraud or
error-and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which oir procedures are capable of detecting irrégularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities including fraud

« an understanding of the risk assessment process (including the risk of fraud) adopted by the Board is
obtained and their attitude to risk is ascertained;

» an assessment of the susceptibility to material mis-statement of the financial statements as & result of
management over-fide ot fraud is made;

» it is ensured that the engagement team have, collectively, the appropriate competence, céapabllities and
skills to be Involved In the assignmént, are fully briefed and understand the risks specific to the charitable
company.

Audit response to risks identified

+ processes to test the outcomes of our assessment Iriclude, a review of Board minutes, analytical review,
the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, work to identify unusual or unexpected accounting entries, including the testing of journal
entries, information disclosed in the financial statéments is traced 19 supportlng documentation, Iri all
instances it is acknowledged that material mis-statements that arlse from fraud may involve deliberate
concealment or collusion and are; therefore, by their very nature harder fo detect than those arising from
error;

« an understanding of the legal and regulatory framework as applicable to the charitable company is
obtained together with knowledge of the procedures put In place by the Board in order to comply with the
same.

+« it is establiskied if there have been any irstances of non-compliance. with applicable laws and regulations,
where there are such breaches, d full understanding, Including gathering of relevant documentation
appertaining to the event is obtdined and assessed.

A further description of our responsibilities Is available on the Financial Reporting Council's website at: hitps://
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

wqD




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charitles (Accounts
and Reports) Regulations 2008, Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or forthe opinions we have formed.

Elizabeth Nesedham ACA CTA (VAT) (Senior Statutory Auditor)

for and on hehalf of Kendall Wadley LLP 23 September 2024

Chartered Accountants .

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Worcestershire
WR14 28

Kendall Wadley LLP is ¢ligible for appointment as auditor of the charlty by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 20086.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Fund balances at 31 March 2024 414,845

Current financial year
Unrestricted  Restricted Total Total
funds funds i
2024 2024 2024 2023
Notes £ 4 £ £
Income from: :
Danations, grants arid other charitable income 3 245,365 684,646 930,011 807,888
Fundraising 4 6,920 n 8,920 7121
Investments 8 4,217 - 4,217 1,871
Total income 256,602 684,646 941,148 816,580
Expenditure on:
Ralsing funds 6 4,081 - 4,081 4,018
Charitable activities ‘ 7 155,696 664,514 820,210 707,712
Total expenditure 159,777 664,514 824,201 711,730
Net incomie for the year/
Net imovement in funds 96,725 20,132 116,857 104,850
Furid balances at 1 April 2023 318,120 95,204 413,324 308,474
115,336 530,181 413,324

The statement of financial activitiés includes all gains and losses recognised in the year.

All income: and expendlture derive from cantiiuing activities.

The statement of financlal activities also complies with the requiremenits for an income and expenditure account

under the Companles Act 20086,
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SOUTH WORCESTERSHIRE C‘ITIZVENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Prior financial year
Unrestricted  Restricted Total
funds funds
2023 2023 2023
Notes £ £ £
Income from;
Donations, grants and other charitable income 3 167,819 650,069 807,588
Fundraising 4 7,121 7121
Investments 5 1,571 - 1,671
Total income 166,511 650,069 816,580
Expenditure on: .
Raising funds 6 4,018 » 4,018
Charitable activities 7 152,043 855,669 707,712
Total expenditure . 186,081 555,669 1,730
Gross transfers between funds 12 {190) 190 -
Net income for the year/ : ‘
Net movement in funds 10,260 94,590 104,860
Fund balances at 1 April 2022 307,860 614 308474
Fund balances at 31 March 2023 318,120 95,204 413,324
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023
Notes £ £ £ £
Cutrent assets _
Debtors ) 13 35,146 81,864
Cash at bank arid in hand 517,379 397,963
. 652,626 429,827
Creditors: amounts falling due within ‘
one year 14 (22,344) (16,803) ’
Net current assets 530,181 413,324
Income funds
Rastricted funds 15 115,336 95,204
_unre"sg' rlcted funds.
Designated funds 16 102,412 90,045
General unrestricted funds 312,483 228,075
414,848 318,120
630,181 413,324

PO ——

The company is entifled to the exemption from the audit requirerent contained in section 477 of the Companies Act
20086, for the year ended. 31 March 2024, although an audit has been carried out under section 144 of the: Charities
Act 2011.

The trustees acknowledge thelr responsibilities for complying with the requirements of the Companies Act 2006 with
réspect to aceounting records and the preparation of financial staternents.

The members have not required the company to obtain an audit of its financlal statements under the requirements
of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have heen prepared In accordance with the provisions applicable to companies subject
to the small companies regime.,

The financial statements were approved by the Trustees on 23 September 2024

L B Ranford (Acting Chair)
Trustee

Company registration number 07881905
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023

Notes £ £ £ £
Cash flows from operating activities
Cash generated from operations 20 115,199 34,464
investing activities ‘
Proceeds on disposal of investments - 80,049
Investment income recelved 4,247 1,571
Net cash generated from investing
activities 4,217 81,620
Net increase in cash and cash equivalents 119,416 116,084
Cash and cash equivalents at beginning of year 397,963 281,879
Cash and cash equivalents at end of year 517,379 897,063
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

13

1.4

Accounting policies

Charity information

Bouth Worcestershire Citizens Advice Bureau s a private company limited by guarantee incorporated in
England and Wales (company number 07881905) and a charity registered in England and Wales (charity
num1b4ar 1146772). The registered office is Community Centre, 52 Prospect Close, Malvern, Worcestershire,
WR14 2FD.

Accounting convention

The financial statements have been prepared in accordance with the Compariés Act 2006, FRS 102 “The
Finaniclal Reporting Staridard applicable In the UK and Republic of Ireland” (‘FRS 102") and the Charities
SORP "Accounting and Reporting by Charlties: Staternent of Recommended Practice applicable to charities
preparing their accounts In accordance with the Finandlal Reperting Standard applicable Tn the UK and
Republic of reland (FRS 102)" (effective 1 January 2019). The charity is a Public Beneflt Entity as defined by
FRS 102,

The financlal statements #re prepared in sterling, which is the functional currenicy of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

“The financlal statements have been preparad under the historfcal cost convention. The pringipal accounting

policles-adopted are set out. bélow,

Golng concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future and that there are no
material uncertainties about its abllity fo continue, Thus the trustees continue to adopt the going concern basis
of accounting in preparing the financial statements.

Charitable funds
Accounts are maintained for each fund.

Unrestricted funds comprise a "general” reserve which may be used for any of the bureau's activities.

Designated funds comprise of unrestricted funds that have been set aside by the Trustees for particular
purposes. The alm and use of each designated fund is set out In the notes to the financial statements.

A number of restiicted funds are also maintained (where the activities are restricted by the provider of the
fund), details are provided in the fiotes fo the financial statements.

Income

Income is included In the Statement of Financial Activifies In the year in which the bureau bacomes éntitled to
the Income (not always the same yeéar that It is recelved) and when its amount can be quantified with
reasanable acouracy. Wherg Income has been received to meet specific expenditure in future years, then this
is treated as "income recelved in advance",

There Is one "grant in kind" included in these financial statements relating to the rentfree provision for the
bureau's Evesham office by Rooftop Housing Group Limited. An equal amount is included in "cost of
charitable activities—property”.

No valus Is attributed to the time given to the Bureau by volunteers. This time cannot be resold and any fair
value atfributed thereto would result in an overstatement of resources.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.8

1!6

1'7

1.10

11

1.12

Accounting policies (Continued)

Expenditure

All expenditure is Included on an accruals basls (being recognised when the liabllity has been legally or
constructively Incurréd), No amiotints are included for the resources provided by volunteers. "Cost of
charitable activities” Includes the costs of all employment, operating and property resources directly deployed
to achieve the bureau's objectives, it also Includes all governance costs,

Staff costs are allocated to the relevant praject or bureau activity on the basis of astimated time spent.
Other costs are allocated to the relevant project or bureau activity on the basls of estimated use of resources.

All costs are shown Inclusive of VAT which is not recoverable.

Tangible fixed assets

The bureau does not own any office accommodation, other property or vehicles. Fixtures and fittings are not
capitalised due to the shortness of the property leages. Office furniture and equipment is ot capitalised due to
the negligible resale value,

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid

Tnvestments with original maturities of three monthis or less.

Finaneial instruments

The Charity anly has financial assets and financial llabilities of a kind that qualify as basie financial
instruments. Basic finantial instruments are hitially recognised at transaction value and subsequently
measured at their setflerment value,

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
recelved.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed

to terminate the ermployment of an émployes or to provide termination benefits.

Retirement henefits

The pension cost shown In note 10 represents the employer's contributions to the personal pension funds of
pald staff. For auto-efirolment, the CAB's staging date was 1 May 2017 and the NEST provider was selected.
Some staff opted out and the CAR agraed to contribute to an existing scheme with Aviva Life Services UK Ltd:
The funds are Independent of the bureau's finances.

Debtors

Trade and other debtors are recognised at the settlerhent amourt after any trade discotnt offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

Liabilities

Liabilities are recognised when there Is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of econoric benefit will be fequired in setflement, and the amount of the settlement
gan be estimated reliably. Liabllities are racognised at the: amount. that the Charity anticlpates it will pay to
settle the debt or the amount It has received ag advancect payments for the goods or services it must provide,

19 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

113

Accounting policies (Continued)

Agency arrangements

The Charity gcts as an agent In distiibuting the Homes For Ukraine fund and the DWAS fund. Payments
recelved from these organisations are excluded from the statement of financlal activities as the Charity does
not have cantrol over the charitable application of the funds. Détails of these funds is in note 15 to the
financial statements.

Critical aécounting estimates and judgernents

In the application of the charity’s accounting policies, the trustees are required to make Judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparerit from other
saurces, The estimates and associated assumptions are based on historical experience and other factors that
are considerad {0 be rélevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on ari ongoing bagis. Revisions to accounting
estimates are recognised in the period In which the estimate Is revised where the revision affects only that
perlod, or in the period of the revision and future periods where the revision affects both current and future
periods.

- 20~
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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3

Donations, grants and other charitable income

Voluntary income
Public danations

Trusts

Pershote Food Bank
Ledbury Food Bank
Malvern Hills Food Bank

Droftwich 8pa Food Bank

SunAdry income

Rental income

Logcal Authorities
Droitwich Town Council
Evesham Town Coungll
Ledbury Town Counoll
Malvern Hills Distrlct
Council

Malvern Towr Coungil
Parish Councils
Pershore Town Couneil
Tenbury Town Goungil
Worgs. Gounty Counil
Contract

Wychavon District
Coungil

Organisations Funded
from Government
Sources

Money Advice Service
Universal Credit
Citizens Advice

NHS

Community
Organisations Gost of
Living Fund

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
6,010 500 6,510 6,607 - 5,607
35,500 “ 35,500 4,000 27,800 31,800
- 9,944 9,944 - 4,207 4,207
" 19,561 19,561 - 7,561 7,561
- 30,249 30,249 - 5,992 5,002
- 13,770 18,770 " 4,651 4,651
6,463 8,487 13,950 1,760 1,650 3,400
46,973 82,511 129,484 12,357 51,561 63,918
- - " 280 - 280
- - - 3,000 - 3,000
78359 225513 298,872 66,670 236,049 302,719
16,000 “ 16,000 16,000 - 16,000
1,900 - 1,900 3,480 - 3,450
2,000 - 2,000 - - -
39,218 21,000 60,216 = 56,618 56,618
42,500 70,000 112,500 37,500 895,127 132,627
184,975 316,513 501,488 131,620 392,794 524,444
- 55,292 55,292 - 51,394 51,394

- - - “ (190} (190)

- 2,203 2,203 262 15,000 15,262
179,947 179,947 - 139,510 139,610

- 48,180 48,180 - . .

- 285,622 285,622 262 208,714 205,976

-«21 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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Trusts Housing
Assoclations and
Corporate Bodies
Rooftop Housing Group
Limited

Others

Other

4 Fundraising

Fundraising events

] Inivestments

Interest recaivable

Donations, grants and other charitable income

(Continued)

916 - 916 800 - 800
13,417 - 13,417 13,300 - 13,300
245,365 684,646 930,0M 1 57.8.179 650,069 807 ,886

ks

bt

Unrestricted Unrestricted

funds funds
2024 2023
£ _ £
6,920 7,421

Unrestricted Unrestricted

funds funds
2024 2023
£ £

4,217 1,571

e
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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6

Raising funds
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Fundraising and publictty
Other fundraising costs 4,081 4,018
4,081 4,018
Charitable activities
2024 2023
£ £
Staff costs (including non-payroll costs) 533,110 308,078
Volunteer costs 2,022 43
Operating costs 42,620 . 34,526
Property costs 57,899 48,122
Grants to individuals 180,637 226,580
815,988 708,319
Goverriance costs 4,222 2,303
820,210 707,712
Analysis by fund
Unrestricted funds v 165,696 152,043
Restricted funds 664,594 555,669

820,210 707,712

Governance costs

Governance gosts comprise of auditors fees £2,950 for the audit of the financial statements, meeting costs
£759, other fees for preparing the annual report of £500 and filing costs of £13.

£ 93 .




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Trustees

One Trustee has been paid remuneration from their employment with the charity. Annie Robson was
remunerated for her role as Chief Executive Officer. Remuneration was £44,000 (2023: £22,636) plus
emplayer pension contidbutions of £2,200 (2023; £1,132).

None of the trustees claimed foror received expenses as 4 result from carrying out their responsibilities. The
wife of § Molyneux was employed by the charity prior to his appointment as trusteé and continties to remain in
past.

10  Employees

The average monthly number of employees duting the ysar was:

2024 2023

Nuriiber Number

30 24

Employment costs 2024 2023
£ £

Wages and salaries ' 472,061 357,119
Social security costs 25,318 19,960
Other pengion costs 23,119 17,228

520,498 394,304

In addition to the paid staff, approximately 72 part time volunteers were employed to support bureau activities
(2023~ 73). The only associated costs included in these financlal statements are for training; travel and
insurance.

No (2023 ~ no) member of staff receives emoluments in éxcess of £60,000.

The remuneration of key management personnel (including employers National Insurance and pension costs)
was £146,358 (2023 - £52,949).

Key management personnel Is defined as; the CEQ, deputy CEQ, finance manager and the general manager.
The number of full time equivalent staff Is. 17 {2023 - 13),
11 Taxation

The charity Is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxatlon of Chargeable Gaing Act 1992 to the extent that these are applied to its charitable objects.

v 24
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12

13

14

Transfers

This year a transfer of £5,000 was made from unrestricted to designated funds for the purpose of bullding
maintenance at Evesham office, A further £11,000 was fransferred from unrestricted to designated funds for

implementation of thie IT strategy.

In the prior year, following the repayment of the universal credit grant a transfer was made from unrestricted

funds to festricted funds to cover this deficit,

Debtors
Amounts falling due within one year:

Other debtors
Prepayments and dcerued income

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

2024
£

27,112
8,034
35,146

asivps—
it

2024
£

8,201
10,410
22,344

Hsiktlasiaiinieal
fomam——m=—-

- 2023

£

26,009
5,855

st

31,864

st

2023
£

7411
2,936
6,156

16,503

Janerimsmeramncy

Deferred income of £2,250 (2023 1 £nl) is included above and relates to grant income recelved in advarice.

95
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

16 Designated funds

The incore funds of the charlty Include the following designated funds which have been set aside out of
unrestricted funds by the frustees for specific purposes:

Balaiceat Resources  Balanceat  Resources Transfers  Balance-at

1 April 2022 expended 1 April 2023 expended 31 March 2024

£ £ £ £ £ £

Base costs 90,721 (676) 90,045 (3,633) " 86,412
Building Maintenance at

Evesham office - - - - 5,000 5,000

IT Strategy - " - w 11,000 11,000

90,721 (676) 90,045 (3,633) 16,000 102,412

e ————

The trustees have identified a level of minimum reserves in order for the charlly to be able to operate, relocate
and re-furbish premises, such sums have been designated from general reserves,

Two hew designated funds have been created, £5,000 for building maintenance at the Evesham office and
£11,000 to implement the new [T strategy.

u30‘-
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

18  Operating lease commitments
‘At the reporting end date the charlty had outstanding commitments for future minimum lease payments under
norn-cancellable operating leases, which fall due as follows:

2024 2023
£ £
Within one year 14,808 17,500
Between two and five years - 14,808
14,808 32,308
19 Related party transactions
There were no disclosable related party transactions during the year (2023 - none).
20  Cash generated from operations 2024 2023
£ £
Surplus for the year o 118,857 104,850
Adjustments for;
Investment income recognised In statement of financlal activities 4;217) (1,571)
Movements in working capital: :
(Increase) in debtors (3,282) (7,258)
Increase/(decrease) in creditors 5,841 (61,559)
Cash generated from operations ' 115,199 34,464

21 Analysis of changes in net funds
The charity had no debt during the year.

“82 -
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The frustees present their annual report and financial statements for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum & Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102} (effective 1 January 2019)".

Objectives and activities
South Worcestershire Citizens Advice Bureau continued opsrations as a limited company (No. 07881905), which
is registered as a charity (No. 1146772).

South Worcestershire Citizens Advice (SWCA) was Incorporated as a limited company in 2011, The charity's
objectives are to promots any charitable purpose for public benefit by the advancement of education, the
protection of health, the rellef of poverty, sickness and distress in particular, but not without limitation, for the
benefit of the communities within the South Worcestershire district areas of Malvern Hills and Wychavon.

The charity provides and assists with the provision of services providing free, independent, impartial and
confidential advice and information to whoever should need it within our boundary areas.

The trustees have paid due regard to the guidance issued by the Charity Commission, concerning public benefit,
in deciding the activities the charity should undertake.

Our aim is to:

« Provide the advice peaple need for the problems they face
« Improve the policies and practices that adversely affect people’s lives

Qur Mission

South Worcestershire Citizens Advice aims to reduce inequality, deprivation and the lack of access to justice due
to a lack of knowledge of personal rights, by providing information, advice and support within the local
communities.

SWCA belleves everyone has the right to a fair chance of participating in society and will exercise a responsible
influence on the development of social policies and services, both locally and nationally.

Qur Vision

The charity aims to achieve its objectives by providing quality assured, free and trusted advice and information
through a range of mediums to ensure accessibility for all and by being a well-informed influence and advocate
on social pollcy issues that affect local people. We will continue fo deliver advice on a wide range of issues
including debt, benefits, housing, employment, welfare support, health and sociai care, and crime.

By addressing such issues and giving people access to the right kind of support and information we believe that
we can create stronger and better connected communities, reduce the strain on public services and help people
to live more economically active and healthier lives.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achlevements and performance in 2022/23

The last 12 months has been one of global economic uncertainty and challenge. Whilst the Covid pandemic has
eased and the restrlctions imposed upon us previously all lifted, the economic fallout of several global factors
including the ongoing canflict in Ukraine has left a cost of living crisis, the likes of which haven't been seen in the
UK for decades. The rate of inflation has impacted upon everybody and left people struggling to cope with
household budgets and facing stark choices in the winter periods. Charitles are more relevant and prevalent now
than ever before to help people navigate their way through this period of sacial unrest and financial crisis.
Meanwhile funding for charitles like ours is scarce and as we are also impacted by rising costs of staffing,
premises and utility bills, the pressures to find extra funding are significant. These are just some of the key Issues
that are influencing us now and for the immediate future, '

There have been some fundamental changes within the organisation this year also with the appointment of a
new Chair of the Board of Trustees and a new Chief Executive Officer. These appointments both demonstrate
the organisational commitment to workforce development and future sustainabillity planning which is vital In the
continued protection and growth of SWCA. The new senior management team have spent time together to
ensure alignment with future goal setting and planning for the year ahead and beyond.

Desplte all of the challenges we have faced this year, we were still able to achieve an outstanding result in our
Leadership Self-Assessment membership audit. The organisation Is assessed on 9 different areas ranging from
governance to business planning, finance to staff development. In all 9 areas we achieved a score of 4 or 5 out

of 5 and in several areas the assessor increased our score due to the quality of the service that he witnessed .

during his on-site visit. It was a fantastic achlevement and has given both the Trustee Board and the Senior
Management Team the confidence that SWCA is delivering a high quality service to our local communities and
that we have strong strategic aspirations in order to further develop our services,

To achleve the accreditations of these advice quality marks in the face of an exceptionally challenging socio-
aconomic climate says a very great deal about the calibre, commitment and drive of our team of staff and
volunteers,

Within thls report we aim to demonstrate how, as a small local charity, South Worcestershire Citizens Advice
continues to develop our services to react to the pressures and challenges faced by our local communities. This
year we have developed a number of new services that illustrate our strengths In partnership working and our
deslre to continually improve the services we provide to those most in need.

The cost of living crisis has had a fundamental impact on the way that advice services are dellvared and indeed
on the types of clients that are using our services and the typses of issues that they present. We have seen a
significant increase In the number of employed people who are coming to us for help with foodbank referrals,
househald support fund and money management appointments. We have seen more people who are unable to
afford their household utility biils than ever before and an upturn in the number of people presenting who have
long term mental or physlcal health issues.

All of these factors have necessitated a shift in the services we deliver to Include more welfare support and
wellbeing services as people struggle with the faliout of Covid, the challenges faced In coping with rising prices
and the impact this all has on general levels of good health.

We reméin a well-known and well-respected local charity but the financial landscape for organisations ltke us is
just as tough as it is for our clients, We remain reliant on grants from Local Authorities, District Councils and other
charitable organisations in order to ensure our future financial sustainability more than ever,
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However, we are bold and ambitious and we want to achieve more autonomy with our finances so we are forging
ahead with plans to open a charity shop that will provide an income stream for us that will hopefully make us less
reliant on grants from others in the future.

We are grateful for the continued, significant support from our partners, particularly our Local Authorities through
the continuation and expansion of the Household Support Fund which has led to us forging new partnerships
with other organisations to deliver jointly funded services within the Malvern Hills District.

We have entered into a number of new contracts this year that sess us expand our reach further into the
communities we serve. These include contracts with local foodbanks who are funded by The Trussell Trust,
where we have advisers based in foodbanks so that they are accessible for those most in need. This Is also a
move to help look at the root causes of people needing to use foodbanks which will heip to identify the best
strategles for offering longer term support. This preventative way of working aligns with the Trussell Trust
missions of eradicating the need for foodbanks at all in the longer term.

We have also Joined forces with our local Age UK service in the Malvern Hills District to offer a “Being Well"
service that focuses on the gaps in service provision for those with low level mental health issues and seeks to
find solutions for this using an asset-based approach of utllising services and community groups that are already
running in our local areas.

The intraduction of our Money Management Adviser role has also been a resulf of the impact of the cost of living
crisis and the rise in demand for energy related advice and in particular, debt advice around energy. This is a
county wide strategy, working in conjunction with Act On Energy, an energy specific advice service to better
address cllent issues before they become unmanageable.

Our Soclal Prescribing team has continued to grow as the investment from Public Health in preventative
measures has continued to be an ongoing trend throughout this year, and looking at the work of the VCSE
Alliance, and the Joint Forward Plan for Worcestershire, this preventative theme will shape the future of health
project funding. It Is important for SWCA that we are seen as a key partner in delivering quality health projects
that deliver on their objectives and align with the wider strategies proposed by the Health & Well Being Board.
We continue to offer services by telephone, email and face to face appointments and have a mix of staff and
advisers working from office hubs, outreach locations and home warking, though most are now back in the office
which is proving to be a welcome return for all invalved following the lifting of all restrictions posed by the Covid
pandemic.

it is important to the organisation that we continue to reflect on the service delivery methods and ensure that
these are meeting the needs of our local communities. We continually review the client journey to ensure that
processes are as streamlined, accessible and as free from bureaucracy as possible. We use our client feedback
and feedback from partners to continually develap this and to introduce new ways of working when and where
possible and appropriate. A good example of this is our recent development of a Discretionary Welfare
Assistance Scheme for Ukrainians who are now securing their own housing tenancies and who need financlal
support to aid thelr resettlernent.
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Fundraising in 2022/23

Our fundraising activity in 2022/23 focussed on 2 events that are held annually and align with our strategic
priorities of becoming more financlally sustainable, promoting our brand and working with key partners. The
events take the form of a Winter Charity Ball and Auction and a Summer Family Funday. These events are aimed
at very different demographics which is a conscious decision to help promote our brand as a charity across as
wide a range of peaple and communities as possible.

We will seek to develop our fundraising strategy in 2023/24 and are looking at the possibility of co-hosting an
event with another tocal charity to broaden appeal even further.

Financial review

SWCA's results for the year show a surplus of £10,260 (2022 - £59,213) on Unrestricted Funds. Unrestricted
funds are used for core advice services at Droitwich, Evesham, Malvern, Pershore, Tenbury and Upton. As a
result of this surplus, the balance of Unrestricted Funds at the end of the year was £318,120.

The Charity also managed 18 restricted funds in the year, which showed a combined surplus of £94,590 with a
rastricted fund balance of £95,204 to be carried forward for expenditure on the charitable activities of the
restricted funds in 2023/24. The biggest activity within the restricted funds was grant making under the
Household Support Funds which accounted for over £255,000 of income and expenditure in the year.

As can be seen in note 3 (Donations, grants and other charitable income) 90% (2022 - 91%) of the organisation's
funding has been derived from government sources.

Of the balance of Unrestricted Funds at the end of the year, £90,045 has been set aside as Designated Funds.
This leaves a bhalance of £228,075 (2022 £217,139) as free reserves which is sufficlent to meet the Board's
policy of maintaining reserves equivalent to at least 6 months’ worth of relevant expenditure.
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As part of the annual strategic planning process, the Trustees regularly assess the major risks to which the
organisation might be exposed. The principal medium-term risk continues to be that of funding shortfall in
relationship to planned expenditure. The situation is monitored, and any changes or cutbacks would be planned
for and implemented after appropriate consuitation with all parties affected.

Other risks are mitigated by a variety of plans and scenario planning so that we keep ahead of negative as well
as positive potential impacts.

Organisational Priorities 2023-24

SWCA recognises the importance of setting our goals and vision. We fully align with the National CitA mission
and vision but recognise that as a small charity, it is important to identify our own strategic priorities. In order to
align the activities in these plans and identify the operational actions required to support them, four strategic
priorities have been identified to encompass our ambitions over the next 3 years:

» Maintain organisational financial stabllity

« Deliver quality services to local communities and campaign on the issues that affect people living within

these communities.
+ Protect and develop our profile
» Invest in our staff and volunteers

Our ambition of opening a charity shop remains a priority for 2023/24 and plan are in place to investigate the
potential of this in Droitwich where we are looking to develop our advice services and further our reach within this
geographical area of the Wychavon district.

We plan to look at more diverse funding streams and develop the work we have started in 2022 in undertaking
more jointly funded initiatives with key partners in order to contribute to address the county wide strategy of
"Living Well in Worcestershire"

There is a real recognition of the importance of the role that the voluntary sector must play in implementing the
facus on prevention of ill-heaith and promotion of good mental health. We know that we are well placed to deliver
on many of the Integrated Care Partnership (ICP) strategles and must remain focussed and around the table in
relation to funding opportunities within this framework,

We must continue to nurture and make new relationships with key delivery partners, funders and other
community groups to remain relevant and ensure we are delivering a service that our local community wants. We
are currently in discussions with a number of organisations in the Malvern Hills district In conjunction with
Malvern Hills District Councll about the possibility of having a bespoke built community hub from which a varlety
of voluntary agencles can deliver their services.

We are about to embark on a journey with the Poverty Truth Commission who will work with us to embed our
client's voices into the work that we do and ensure that future pollcy decisions are influenced by those with lived
experlence rather than strategic decisions makers who are far removed from the realities faced by those living In
poverty. This is an Innovative and exclting plece of work which really embeds the clients voice at the heart of
what we do.

We have recently invested in HR support for our staff to ensure they have access to relevant training and support
programmes. This s in recognition of the growing complexity of the issues that they are presented with and the
need for more support and supervision to be able to work through these issues which can sometimes be
triggering for staff who are also impacted by the cost of living crisis and other external challenges.
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We will continue to look at ways of developing our workforce through training and succession planning and strive
to ensure that every member of staff and volunteer feels valued, and gives 100% commitment to our
organisation.

We look forward to welcoming a visit from the patron of Citizens Advice nationally HRH The Princess Royal later
in the year which will be a great opportunity to showcase our organisation and gain some publicity locally. We are
also pleased to welcome Dame Clare Moriarty, Chief Executive of National Citlzens Advice and see this as an
opportunity to strengthen relationships between our local offices and the national network which provides a great
deai of support to its members in a number of different ways that positively impact upon our organisation.

Despite challenging external factors, we remain positive in our approach to the year ahead with lots of
opportunities to be explored that could open more doors to new funding streams and develop further
relationships for development of our service delivery,

Structure, governance and management
The charity s a company limited by guarantee governed by its Memorandum and Articles of Association.

The management of the organisation is the responsibility of the Trustee Board, all of whom are also directors of

the company limited by guarantee. The maximum number of directors is fifteen and the minimum is five. The
Trustees/directors are:

» elected at the AGM (no more than ten elected Trustees in total);

« co-opted by the Trustee Board provided that the total number of co-opted Trustees does not exceed one
third of the total number of Trustees.
The Trustees manage the business and exercise all powers of the organisation. The Trustees may delegate any
of their functions and duties to a committee of at least two Trustees. The Trustees may delagate the
implementation of their resolutions and the day to day management of the affairs of the organisation to any
person or committee in accordance with the Articles.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

J T Crowe (Resigned 27 September 2022)

C J Bocock

B D Herdman (Chairman of the Board of

Trustees)

Dr C A Rendell (Resigned 16 April 2022)

C R Chandler

S Molyneux

G Purcell

F E Howatth {(Appointed 10 May 2023)

In addition Annie Robson was appointed as director only on 28 September 2022,

Trustees are appointed from candidates deemed to have sufficient knowledge and experience of the organisation
and Its activitles, and/or because they bring skills and knowledge that will strengthen the Board in its governance
role. However, where necessary, Trustees receive additional induction and training in the workings of the charity
at committee meetings.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.
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Day to day operational and management decisions are the responsibility of the Chief Executive Officer who is
appointed by the Trustee Board and reports to the Chair. The organisation has 19 paid staff (31 March 2022) but
Is heavily dependent on volunteers who act as client advisors or who provide administrative support. The
greataest contribution of our volunteers is thelr dedication, commitment and reliabllity. In addition to volunteer
advisers and receptionists, we have people who provide all kinds of other support ranging from administrative to
accounting to gardening. Thanks to our volunteers, our clients know that however they contact us, be it by
phone, email or dropping-in, they will receive a professional and efficient service. They are confident that they will
be listened to, that ali aspects of their issue will be investigated and that they will be given sound and impartial
advice, Without our volunteers South Worcestershire Citizens Advice Bureau could not exist.

It is the Board who determine the levels of remuneration for key management personnel taking into account
similar organisations and market conditions.

Auditor
In accordance with the company's articles, a resolution proposing that Kendall Wadley LLP be reappointed as
auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor Is unaware. They have further confirmed that they have taken apprapriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.
B D Herdman (Chalrman of the Board of Trustees)

Trustee
Dated: 5 October 2023
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The trustees, who are aiso the directors of South Worcestershire Citizens Advice Bureau for the purpose of
company law, are responsible for preparing the Trustees' Repart and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to;

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companles Act 2006, They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irreguiarities.
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Opinion

We have audited the financial statements of South Worcestershire Citizens Advice Bureau (the ‘charity’) for the year
ended 31 March 2023 which comprise the statement of financlal activities, the balance sheet, the statement of cash
flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
frefand (United Kingdorm Generally Accepted Accounting Practice),

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its
incorning resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared In accordancs with the requirements of the Companles Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs {(UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements In the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained Is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have nat identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

QOther information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencles
or apparent material misstatements, we are required to determine whether this gives tise to a material misstatement
in the financlal statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report In raspect of the following matters in relation to which the Charitles (Accounts and

Repotts) Regulations 2008 require us to report to you If, In our opinlon:

- the Information given In the flnancial statements Is inconsistent in any material respect with the trustees’
report; or

- sufficient accounting records have not bean kept; or

- the financial statements are not In agresment with the accounting records; or

- we have not received alf the information and explanations we require for our audit.
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Respounsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such Internal control as the trustees determine s necessary to
enable the preparation of financial statements that are free from materlal misstatement, whether due to fraud or
error. In preparing the financlal statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charltable company or to cease
operations, or have no realistic aiternative but to do so.

Auditor's responsihilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities including fraud
+ an understanding of the risk assessment process (including the risk of fraud) adopted by the Board is
obtained and their attitude to risk is ascertained;
« an assessment of the susceptibility to material mis-statement of the financial statements as a resuilt of
management over-ride or fraud is made;
« It is ensured that the engagement team have, collectively, the appropriate competence, capabllites and

skills to be Involved In the assignment, are fully briafed and understand the risks specific to the charitable
company.

Audit response to risks identified

» processes to test the outcomes of our assessment include, a review of Board minutes, analytical review,
the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, work to Identify unusual or unexpected accounting entries including the testing of Journal
entries, information disclosed in the financial statements is traced to supporting documentation. In all
instances it is acknowledged that materiai mis-statements that arise from fraud may involve deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
error,

» an understanding of the legal and regulatory framework as applicable to the charitable company is
obtained together with knowledge of the procedures put in place by the Board In order to comply with the
same :

« itls established If there have been any instances of non-compliance with appiicable laws and regulations,
where there are such breaches, a full understanding, including gathering of relevant documentation
appertaining to the event Is obtained and assessed.

A further description of our responsibllities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

~10~
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Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulatlons 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a pody, for our audit work, for this report, or for the apinions we have formed.

Elizabeth Needham ACA CTA (VAT) (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 5 October 2023

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Worcestershire
WR14 2JS

Kendall Wadley LLP Is eligible for appointment as auditor of the charlty by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.

-1 -
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Current financial year

Unrestricted Restricted Total Total
funds funds
2023 2023 2023 2022
Notes £ £ £ £
Income from:
Donations, grants and other charitable income 3 157,819 650,069 807,888 671,298
Fundraising 4 7,121 - 7,121 5,938
Investments 5 1,571 - 1,571 1,019
Total income 166,511 650,069 816,580 578,255
Expenditure on:
Raising funds 6 4,018 - 4,018 3,245
Charitables actlvities 7 152,043 555,669 707,712 528,660
Total expenditure 156,061 565,669 711,730 531,905
Net incoming resources before transfers 10,450 94,400 104,850 46,350
Gross transfers between funds 1" (190) 190 - -
Net Income for the year/
Net movement in funds 10,260 94,590 104,850 46,350
Fund balances at 1 April 2022 307,860 614 308,474 262,124
Fund balances at 31 March 2023 318,120 95,204 413,324 308,474

The statement of financial activities Includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006,

-12-
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Prior financial year

Unrestricted Restricted Total
funds funds
2022 2022 2022
Notes £ £ £

Income from:

Donations, grants and other charitable income 3 162,108 409,190 571,298
Fundraising 4 5,938 - 5,938
Investments 5 1,019 - 1,019
Total income 169,065 409,190 578,255
Expenditure on:

Ralsing funds 6 3,245 - 3,245
Charitable activities 7 119,198 409,462 528,660
Total expenditure 122,443 409,462 531,905
Net incoming resources before transfers 46,622 (272) 48,350
Gross transfers between funds 11 12,591 (12,591) -
Net income for the year/

Net movement in funds 59,213 (12,863) 46,350
Fund balances at 1 April 2021 248,647 13,477 262,124
Fund balances at 31 March 2022 307,860 614 308,474

~13 -
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2023 2022
Notes £ £ £ £
Current assets
Debtors 12 31,864 24,608
Investments 13 - 80,049
Cash at bank and in hand 397,963 281,879
429,827 386,536
Creditors: amounts falling due within
one year 14 (16,503) (78,062)
Net current assets 413,324 308,474
Income funds
Rastricted funds 15 95,204 614
Unrestricted funds
Designated funds 16 90,045 90,721
General unrestricted funds 228,075 217,139
318,120 307,860
413,324 308,474

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2023, although an audit has been carried out under section 144 of the Charities
Act 2011,

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 2008, for the year in question in accordance with section 476,

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the Trustees on 5 Qctober 2023

bois —. I

B D Herdman (Chairman of the Board of Trustees) S Molyneux
Trustee Trustee

Company registration number 07881905
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2023 2022

Notes £ £ £ £
Cash flows from operating activities
Cash generated from operations 20 33,941 100,736
Investing activities
Proceeds on disposal of Investments 80,049 (1,299)
Investment income received 2,094 1,642
Net cash generated from investing
activities 82,143 343
Net cash used in financing activities - -
Net increase in cash and cash equivalents 116,084 101,079
Cash and cash equivalents at beginning of year 281,879 180,800
Cash and cash equivalents at end of year 397,963 281,879
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141

1.2

1.3

14

Accounting policies

Charity information

South Worcestershire Citizens Advice Bureau is a private company limited by guarantee incorporated in
England and Wales. The registered office is Community Centre, 52 Prospect Close, Malvern, Worcestershire,
WR14 2FD,

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006, FRS 102 "The Financlal Reporting Standard applicable in the UK and Republic of
Ireland” ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charitles preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charlty is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which Is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set ouf below.

Going concern

At the time of approving the financlal statements, the trusteas have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Accounts are malntained for each fund.

Unrestricted funds comprise a "general" reserve which may be used for any of the bursau's activities.

A number of restricted funds are also malntained (where the activities are restricted by the provider of the
fund), details are provided in the notes to the financlal statements.

Income

Incoming resources are included In the Statement of Financial Activities in the year In which the bureau
becomes entitled to the income (not always the same year that it is recelved) and when its amaunt can be
quantified with reasonable accuracy. Where income has been received to meet specific expenditure in future
years, then this is treated as "income receivad In advance”,

There Is one "grant in kind" included In these financlal statements relating to the rentfree provision for the
bureau's Evesham office by Rooftop Housing Group Limited. An equal amount is included in "cost of
charitable activities —property".

No value is attributed to the time given to the Bureau by volunteers. This time cannot be resold and any fair
value attributed thereto would result In an overstatement of resources.

- 16 -
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1.5

1.6

17

1.8

Accounting policies {Continued)

Expenditure

All expenditure is included on an accruals basis (being recognised when the liability has been legally or
constructively incurred). No amounts are Included for the resources provided by volunteers. "Cost of
charitable activities" Includes the costs of all employment, operating and property resources directly deployed
to achieve the bureau's objectives, it also

includes governance costs.

Staff costs are allocated to the relevant project or bureau activity on the basis of estimated time spent.
Other costs are allocated to the relevant project or bureau activity on the basls of estimated use of resources.

All costs are shown Inclusive of VAT which is not recoverable.

Tangible fixed assets

The bureau does not own any office accommodation, other property or vehicles. Fixtures and fittings are not
capitalised due fo the shortness of the property leases. Office furniture and equipment is not capitalised due to
the negligible resale value.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts, Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The charlty has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. :

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Basic financial assets
Basic financial assets, which Include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost,

Basic financial liabilities
Basic financial liabilities, including creditors are initially recognised at transaction. Financial liabilities classified
as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabllitles. Trade creditors are recognised initially at
transaction price.

Derecagnition of financial liabilities
Financlal liabilittes are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitiement is recognised in the period In which the employee's services are
recelved.

Termination benefits are recognised immsdiately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

- 17 -
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1.10

Accodntlng policies (Continued)

Retirement benefits

The pension cost shown In note 9 represents the employer's contributions to the personal pension funds of
paid staff. For auto-enrolment, the CAB's staging date was 1 May 2017 and the NEST provider was selected.
Somae staff opted out and the CAB agreed to contribute to an existing scheme with Aviva Life Services UK Ltd.
The funds are independent of the bureau's finances.

Critical accounting estimates and judgements

in the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrylng amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant, Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revislons to accounting
estimates are recognised In the period in which the estimate Is revised where the revislon affects only that
period, or In the period of the revision and future periods where the revision affects both current and future
periods.

-18 -
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3 Donations, grants and other charitable income

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2023 2023 2023 2022 2022 2022
£ £ £ £ £ £
Voluntary income
Public donations 6,607 - 6,607 6,488 - 6,488
Trusts 4,000 27,500 31,500 3,000 16,000 19,000
Pershare Food Bank - 4,207 4,207 - 5,609 5,609
Ledbury Food Bank - 7,561 7,561 - 4,445 4,445
Malvern Hills Food Bank - 5,992 5,892 - - -
Droitwich Spa Food Bank - 4,651 4,651 - - -
Sundry income 1,750 1,650 3,400 25 700 725
12,357 51,561 63,918 9,513 26,754 36,267
Rental Income 280 - 280 - - -
Local Authorities
Droitwich Town Council 4,000 - 4,000 4,000 - 4,000
Evesham Town Council 3,000 - 3,000 3,000 - 3,000
Ledbury Town Council - 5,000 5,000 - 5,000 5,000
Malvern Hills District v
Council 66,670 236,049 302,719 66,670 57,161 123,831
Malvern Town Council 16,000 - 16,000 16,000 - 16,000
Parish Councils 3,450 - 3,450 2,850 - 2,850
Pershore Town Council - - - 2,000 - 2,000
Tenbury Town Council 1,000 - 1,000 1,000 - 1,000
Worcs. County Councll :
Contract - 56,618 56,618 - 48,432 48,432
Cavid focus group - - - - 4,000 4,000
Wychavon District
Council 37,500 95,127 132,627 43,792 61,209 105,091
131,620 392,794 524,414 139,312 175,892 315,204
Organisations Funded
from Government
Sources
Money Advice Service - 51,394 51,394 - 41,340 41,340
Universal Credit - (190) {190) - 88,674 88,674
Cltizens Advice 262 15,000 15,262 243 - 243
NHS - 139,510 139,510 - 76,530 76,530
Covid-19 response - - - - - -
262 205,714 205,976 243 206,544 208,787
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3 Donations, grants and other charitable income {Continued)
Trusts Housing
Associations and
Corporate Bodies
Rooftop Housing Group
Limited 12,500 - 12,500 12,500 - 12,500
Others 800 - 800 540 - 540
13,300 - 13,300 13,040 - 13,040
157,819 650,069 807,888 162,108 409,190 571,298

4 Fundraising

Unrestricted Unrestricted

funds

2023
£

Fundraising events 7,121

funds

2022
£

5,938

5 Investments

Unrestricted Unrestricted

funds

2023
£

Interest receivabie 1,571

funds

2022
£

1,019

6 Raising funds

Unrestricted Unrestricted

funds funds
2023 2022
£ £

Fundraising and pubilicity
Other fundraising costs 4,018 3,245
4,018 3,245
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7 Charitable activities

2023 2022

£ £

Staff costs (including non-payroll costs) 398,078 352,434
Volunteer costs 43 1,145
Operating costs 34,526 32,409
Property costs 46,122 45,099
Grants 226,550 95,040

705,319 526,127

Govermnance costs 2,393 2,533

707,712 528,660

Analysis by fund
Unrestricted funds 162,043 119,198
Restricted funds 555,669 409,462

707,712 528,660

8 Trustees

None of the trustees received any remuneration or benefits from the charity during the year. The wife of S
Molyneux was employed by the charity prior to his appointment as trustee and continues to remain in post.

9 Employees

The average monthly number of employees during the year was:

2023 2022

Number Number

24 19

Employment costs 2023 2022
£ £

Wages and salaries 357,119 317,886
Soclal security costs 19,960 18,283
Other pension costs 17,225 15,120
394,304 351,289
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10

1

12

13

Employees _ (Continued)

In addition to the paid staff, approximately 73 part time volunteers were employed to support bureau activities
(2022~ 44). The only assoclated costs included In these financial statements are for training, travel and
insurance.

No (2021 - no) member of staff receives emoluments in excess of £60,000.

The remuneration of key management personnel (including employers National Insurance and pension costs)
was £52,949 (2022 - £49,779).

The number of full time equivalent staff is 13.16 (2022 - 12.23)

Taxation

The charity is exempt from tax on Income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Transfers

Following the repayment of the universal credit grant a transfer was made from unrestricted funds to restricted
funds to cover this deficit.

In the prior year following completion of the Improvement to the IT function, monies received for that purpose
were released from restricted to unrestricted funds.
Also in the prior year the frustees reviewed the estimate to improving faclliies and sustaining operations

(including potential re-location) in the event of a loss of income, this resulted in a fransfer from unrestricted to
designated funds of £59,721.

Debtors

2023 2022
Amounts falling due within one year: £ £
Other debtors 26,009 22,218
Prepayments and accrued income 5,855 2,390
31,864 24,608

Current asset investments
2023 2022
£ £
Term cash deposit - 80,049

-22.
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14  Creditors: amounts falling due within one year

2023 2022

£ £

Trade creditors 7.411 2,456
Other creditors 2,836 57,983
Accruals and deferred income 6,156 17,623
16,503 78,062
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15

Restricted funds

The income funds of the charity Include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes, all other restricted monies received in the period
were fully expended:

Malvern
Hardship
Fund
Universal
Credit

Covld - 19
Household
Support
MHDC
Housshold
Support
Wychavon
Alternative to
Healthy
Minds
Ledbury
Foodbank
Money
Management
Debt
Assessment
Being Well
Cost of Living
Sub Grant
Ukranian
Support to
Claim

Balance at Net movement

1 April 2621
£ £
886 (272)
12,591 -
13,477 (272)

Transfers Balance at Net movement Transfers Balance at
1 April 2022 31 March 2023

£ £ £ £ £

- 614 - - 614

- - (190) 190 -
(12,591) - - - .
- - 22,700 - 22,700

- - 7,521 - 7,621

- - 7,429 . 7,429

- - 1,523 - 1,623

- - 15,000 - 15,000

- - 18,750 - 18,750

- - 15,000 - 15,000

- - 6,667 - 6,667
(12,591) 614 94,400 190 95,204
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18

16

Restricted funds (Continued)

Restricted Funds are subject to restrictions on the expenditure imposed by the source of the funds.

Malvern Hardship Fund - this fund is provided for the purpose of supporting those in hardship with small
expenditures that may be a barrier to self-help, for example the costs of transport to attend a CAB advice
session, or a job interview,

Household Support MHDC - ta provide grants to households in need in Malvern Hills District.

Household Support Wychavon - to provide grants to households in need in Wychavon District.

Alternative to Healthy Minds - to provide an additionat iocal service to improve mental health and weltbeing for
patients within the Malvern Town Primary Care area while reducing pressure on the Healthy Minds service.

Ledbury Foodbank - to provide advice and information to users of the Ledbury Foodbank to address
underlying issues that may lead to over rellance on the use of the foodbank and to address underlying
poverty.

Money Management Debt Assessment - fo deliver money management advice to clients referred by 'Act on
Energy' or other partners of Worcestershire County Council.

Being Well - to work with partners to develop a non-medical mental heaith pathway for Malvern Hills District.

Cost of Living Sub Grant - to support or increase direct service delivery capacity to help clients through the
cost of living crisis.

Ukranian Support to Claim - to provide advice for Ukranian refugees to claim the benefits that they are entitled
to.

DResignated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by thg trustees for specific purposes:

Balance at Transfors Balance at Resources Balance at

1 April 2024 1 April 2022 expended 31 March 2023

£ £ £ £ £

Base costs 31,000 59,721 90,721 (676) 90,045
31,000 59,721 90,721 (676) 90,045

The trustees have identified a lavel of minimum reserves in order for the charity to be able to operate, relocate
and re-furbish premises, such sums have been designated from general reserves.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

18  Operating lease commitments

At the reporting end date the charity had outstanding commitraents for future minimum lease payments under

non-cancellable operating leases, which fali due as follows:

Within one year
Between two and five years

19  Related party transactions
There were no disclosable related party transactions during the year (2022 - none).

20 Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised In statement of financlal activities

Movements in working capital:
(Increase) in debtors
(Decrease)/increase in creditors
Cash generated from operations

21 Analysis of changes in net funds
The charity had no debt during the year.

2023
£

17,500
14,808

32,308

2023
£

104,850

(1,571)

(7,779)
(61,559)

33,941

2022
£

17,500
32,308

49,808

2022

46,350

(1,019)

(1,635)
57,040

100,736

27 -
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS" REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum & Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)".

Objectives and activities
South Worcestershire Citizens Advice Bureau continued operations as a limited company (No. 07881905), which
Is registered as a charity (No. 1146772).

The organisation is established for the promotion of any charitable purposes for the public benefit of the
community, in the area of the Malvern Hills District and Wychavon District, by the advancement of education, the
protection of health and the relief of poverty, sickness and distress. It achieves these purposes primarily by
being a member of Citizens Advice and fulfilling its service standards and aims which are:

« That the services provided are free, independent, confidential and impartial advice to everyone on
their rights and responsibilities.

« It values diversity, promotes equality and challenges discrimination

+ To provide the advice people need for the problems they face

« To improve the policies and practices that affect people’s lives.

The trustees have paid due regard to guidance issued by the Charity Commission, concerning public benefit, in
deciding what activities the charity should undertake.

South Worcestershire Citizens Advice Bureau in 2021-22

As a small charity with big ambitions, this report demonstrates, as always, how we are able to adapt and flex to
offer new services and forge new partnerships enabling us to continue improving essential services to our
communities. o ' o

We understand the financial challenges that face us. We are a well known and loved local charity, but without the
ability to sell our services we are rellant on applying for grants, local fundralsing and more than ever, the funding
from local Government. Sadly, we lost the Help to Claim contract for Universal Credit applicants which will impact
on our capacity and ability to help them, it meant staff either left or took other roles and had a detrimental impact
on our core funding. It is a stark reminder of how precarious much of our income is and therefore our long-term
sustainability.

This year we have again had significant support from our partners, particularly our Local Authorities through the
Household Support Fund and have forged new partnerships with other organisations and groups who align with
our values and ambitions and want to support the local communities within South Worcestershire.

This year has seen the way we offer our services still impacted by the Covid 19 pandemic with a slow, cautious
return to face to face services. We have continued to offer services by telephone, via email and through IT
based virtual face to face appointments. Some advisers have been more comfortable offering support from their
own homes so we have had to adapt again to the changing external impacts on our service, staff and volunteers.
Despite this, we have managed to support 5,770 people across South Worcestershire with a total of 14,788
issues, many of these people had literally nowhere else to turn in a time when we were all tentatively trying to
return to the new normal but being impacted by huge cost of living rises. Since the financial impact of the
pandemic, support and services we normally rely on have closed. We dealt with 511 food bank referrals and we
helped 777 with their debt issues, over 200 more than the previous 12 months,

Without the passion and commitment from our staff and voluntesrs we would be in a poorer place and this is one
opportunity to formally thank them for everything they do, you are the heart and soul of CASW.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Our Impact

In the last 12 months we have seen an increasing number of people needing our services and support. Qur
advisers have dealt with 14,788 issues via more than 5,770 individual cases. Help with welfare benefits creates
the highest demand for support with wide ranging issues from help with completing forms for applications and
appeals to understanding what evidence is required and how to get it.

Demand for support connected with Universal Credit has seen the largest increase, with this set to continue due
to the challenges presented by the cost of living crisis and more buslness failing due to the long-term impact of
the pandemic. We helped 1,110 people in the last twelve months and sadly we will need to find new ways to help
these people as we no longer have the Help to Claim contract.

With limited affordable housing and house prices rising, private housing has seen demand rocket and we are
seeing more and more people in unsuitable housing with very limited opportunity to improve their situation and
those In housing debt and threatened with homelessness are also rising.

Araund 25% of issues are connected to debt or financial issues and our specialist debt advice service has seen
an increase in those needing additional help — with the cost of living crisis looming, this can only worsen.

Our social prescribing service has been a great success and has once again raised the profile of the organisation
as well as their services. They offer individual tailored support, an alternative or complementary non-medical
treatment for many people visiting GP surgeries with wellbeing and lifestyle challenges. Qur social prescribers
are supported by a team of lifestyle advisers and along with individual projects around healthy living and weight
loss have ‘supported just under 500 people to access support, services or activities which can improve their
wellbeing and reduce visits to their GPs.

Finally, thanks to the partnership with Russell & Co solicitors based in Malvern, we are able to offer specialist
Farnily Law advice once per month at Malvern, Evesham and Droitwich free of charge.

Financial review

The organisation’s results for the year show a surplus of £46,350 (2021 - £53,362) comprising of a surplus of
£59,213 (2021 - £45,942) on Unrestricted Funds and a deficit of £12,863 (2021 - surplus of £7,420) on Restricted
Funds.

Unrestricted funds are used for our advice services at Droitwich, Evesham, Malvern, Pershore, Tenbury and
Upton, .

The organisation also managed £409,190 Restricted Funds in the year, which showed a combined deficit of
£12,863 (2021 - surplus £7,420). On the Restricted Funds side one (2021 - two) area has monies carried
forward into 2022/23 totallin_g £614 (2021 - £13,477). Overheads are charged to restricted funds.

As can be seen in note 3 (Income from Charitable Activities) 90% (2021 - 89%) of the organisation’s funding
has been derived from government sources. -

Of the net Unrestricted Assets of £307,860, £90,721 has been set aside as Designated Funds, leaving £217,139
(2021 £217,647) as free reserves. This is. sufficient to allow us to continue 6 months provision of our core
services. . .

As part of the annual strategic planning process, the Trustees regularly assess the major risks to which the
organisation might be exposed. The principal medium-term risk continues to be that of funding shortfall in
relationship to planned expenditure. The situation is monitored, and any changes or cutbacks would be planned
for and implemented after appropriate consultation with all partles affected. Other risks are mitigated by a varlety
of plans and scenario planning so that we keep ahead of negative as well as positive potential impacts.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Organisational Priorities 2022-23

As an organisation we recognise the importance of clear goals and shared vision. We aspire to be an excellent
organisation recognised for our professional brand and consistent quality services. We are also a small charity
with an ongoing need for financial support to ensure our sustainability long into the future. These are the
overarching strategic priorities under which sit our actions and operational plans:

1.Maintain Organisational Financlal Stabillty

This objective drives our focus on performance of current contracts and services such as the specialist Debt
Advice service and Soclal Prescribing — these services are important to our communities and the organisation:
We have a comprehensive funding strategy which incorporates our ambitions, targets and highlight the
importance of working in partnership to develop new services and open us up to opportunities for grant funding,
corporate social responsibility and general income generation. This is a fluld and flexible document regularly
reviewed by the CEO and Board to ensure it continues to meet our needs,

2.Deliver quality services to the community and campaign on the issues which atfect our communities

We recognise the imperative to be recognised. for the quality work that we do and demonsirate this via the
Performance Quality Framework and external accreditation. We review service delivery methods to ensure we
are as accessible as possible and explore new ways to deliver our support and services. South Worcestershire
is largely rural, and our aim .is to work in partnership to improve the access and services available to rural
communities in an effort to combat social isolation and financial exclusion. We work to keep abreast of any
changes which will impact negatively on our communities and campaign against things which our work hlghlights
as unfair.

3. Protect and develop our profile

In order to ensure that our services are available for years to come, we recognise that we need to publicise what
we do and promote an understanding of our position. People recognise our brand and value what we do, but
they rarely understand our funding challenges. We meet with our current partners and funders but also make
ourselves available for new groups and projects to ensure we remain relevant and in the forefront of people’s
minds when they consider information, advice and wellbeing services.

Structure, governance and management
The chanty is a company limited by guarantee govemed by its Memorandum and Amcles of Assocratton

The management of the organisation is the responsibility of the Trustee Board, all of whom are also directors of
the company limited by guarantee. The maximum number of directors is fifteen and the minimum is five. The
Trustees/directors are:
« elected at the AGM (no more than fen slected Trustees in total);
« co-opted by the Trustee Board provided that the total number of co-opted Trustees does not exceed one
third of the total number of Trustees.

The Trustees manage the business and exercise all powers of the organisation. The Trustees may delegate any
of their. functions and duties to a committee of at least two Trustees. The Trustees may delegate the
implementation of their resolutions and the day to day management of the affairs of the organisation to any
person or committee in accordance with the Articles.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were;

J T Crowe

J AAbrantes (Resigned 6 August 2021)
C J Bocock

B D Herdman

C M Murray (Resigned 23 June 2021)
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Dr C A Rendell (Resigned 16 April 2022)

C R Chandler- (Appointed 1 August 2021)
S Molyneux (Appointed 1 August 2021)
G Purcell (Appointed 1 August 2021)

Trustees are appointed from candidates deemed to have sufficient knowledge and experience of the organisation
and its activities, and/or because they bring skills and knowledge that will strengthen the Board In its governance
role. However, where necessary, Trustees receive additional induction and training in the workings of the charity
at committee meetings.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

Day to day operational and management decisions are the responsibility of the Chief Executive Officer who Is
appointed by the Trustee Board and reports to the Chair. The organisation has 19 paid staff (31 March 2022) but
is heavily dependent on volunteers who act as client advisors or who provide administrative support. The
greatest contribution of our volunteers is their dedication, commitment and reliability. In addition to volunteer
advisers and receptionists, we have people who provide all kinds of other support ranging from administrative to
accounting to gardening. Thanks to our volunieers, our clients know that however they contact us, be it by
phone, email or dropping-in, they will receive a professional and efficient service. They are confident that they will
be listened to, that all aspects of thelr issue will be investigated and that they will be given sound and impartial
advice. Without our volunteers South Worcestershire Gitizens Advice Bureau could not exist.

it is the Board who determine the levels of remuneration for key management personnel taking into account
similar organisations and market conditions.

Auditor

In accordance with the company's articles, a resolution proposing that Kendall Wadley LLP be reappointed as
auditor of the company will be put at a General Meeting.

The trustees' rep ‘rt wa$ approved by the Board of Trustees.

C J Bocock W
Trustee

Dated: 7 September 2022




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the directors of South Warcestershire Citizens Advice Bureau for the purpose of
company law, are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, mcluding the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policles and then apply them consistently;

-~ observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the ﬁnancral statements; and

- prepare the financial statements on the going concern basis unless it IS mapproprlate to presume that the charity
wilt continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enablé them to ensure that the financlal statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Opinion

We have audited the financial statements of South Worcestershire Citizens Advice Bureau (the ‘charity’) for the year
ended 31 March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and notes to the financial statements, xncluding significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Klngdom Accounting Standards,

including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- gwe a true and fair view of the state of the charitable company's affalrs as at 31 March 2022 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance Wlth International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the gudit of
the financial. statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, .including the FRC’s Ethical
Standard, and we have fuffiled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the gomg concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsibilities and the responsibilities of the frustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required fo report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters In relation to which the Charities (Accounts and
Reporis) Regulations 2008 require us fo report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
repott; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Responsibilities of trustees

As explained more fully in the statement of trustees' responsubilities the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operatlons or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report In accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasohable assurance is a high level of assurance but is not a guarantee that an audit:conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements. can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decismns of users taken on the basis of these financial statements. :

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities including fraud

« an understanding of the risk assessment process (including the risk of fraud) adopted by ihe Board is

obtained and their attitude to risk is ascertained;
~«» an assessment of the susceptibility to material mis-statement of the fi nanCIal statements as a result of

management over-ride or fraud Is made;

. it Is ensured that the engagement team have, collectively, the appropriate competence, capabilities and
skills to be involved in the assignment, are fully briefed and understand the risks specific to the charitable
company.

Audit response to risks identified

« processes to test the outcomes of our assessment include, a review of Board minutes, analytical review,
the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, work to identify unusual or unexpected accounting entries including the testing of journal
entries, information disclosed In the financial statements is traced to supporting documentation. In all
instances it is acknowledged that material mis-statements that arise from fraud may involve deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
error.

. an understanding of the legal and regulatory framework as applicable to the- charitable company is
obtained together with knowledge of the procedures put in place by the Board in order to comply with the
same

« it is established if there have been any instances of non-compliance with applicable laws and regulations,
where there are such breaches, ‘a full understanding, including gathering of relevant documentation
appertaining to the event is obtained and assessed.

A further description of our responsibilities is available on the Financial Reporting Council's website at: hitps://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Use of our report

This report is made solely to the charity’s {rustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Elizabeth Needham ACA CTA (VAT) (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 7 September 2022

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Worcestershire
WR14 2JS

Kendall Wadley LLP is sligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2008.




SOUTH WORGESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACT_IVITI_ES
INCLUDING INCOME AND EXPENDITURE ACCOUNT -

FOR THE YEAR ENDED 31 MARCH 2022

Current financlal year : .
Unrestricted Restricted Total Total

funds funds
2022 2022 2022 2021
Notes £ £ £ £

Income from:

Donations, grants and other charitable income 3 162,108 409,190 571,298 456,611
Fundraising 4 5,938 - 5,938 -
Investments 5 1,019 ‘ - 1,019 2,120
Total income 169,065 409,190 578,255 458,731
Expenditure on: s :
Raising funds 6 3,245 - 3,245 216
Charitable activities 7 119,198 409,462 528,660 405,153
Total expenditure - ' . 122443 409462 531,905 405,369
Net incoming/(outgoing) resources before transfers 46,622 (272) 46,350 53,362
Gross transfers between funds 10 12,591 (12,591) - -
Net income/(expenditure) for the yeat/

Net movement in funds 59,213 (12,863) 46,350 53,362
Fund balances at 1 April 2021 248,647 13,477 262,124 208,762
Fund balances at 31 March 2022 307,860 614 308,474 262,124

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Prior financial year

Unrestricted Restricted Total
funds funds
2021 2021 2021
Notes £ £ £
Income from;
Donations, grants and other charitable income 3 176,904 279,707 456,611
Investments 5 2,120 - 2,120
Total income ’ 179,024 279,707 458,731
Expenditure on:
Raising funds 6 216 - 216
Charitable activities 7 132,510 272,643 405,153
Total expenditure : 132,726 272,643 405,369
Net incoming resources before transfers 46,208 7,064 53,362
Gross transfers between funds 10 (356) 356 -
Net income for the year/ .
Net movement in funds 45,042 7,420 53,362
Fund balances at 1 April 2020 , 202,705 6,057 ‘208762
Fund balances at 31 March 2021 o 248,647 13477 262,124

-10 -



SOUTH WORCESTERSHIRE CITIZENS ’ADVVI‘CE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2022
2022 2021 o
Notes £ £ £ £
Current assets _
Debtors 11 24,608 23,596
Investments 12 80,049 o 78,750
Cash at bank and in hand - 281,879 180,800
. 386,536 283,146
Creditors: amounts falling due within
one year 13 (78,062) (21,022)
Net current assets 308,474 262,124
lnconie funds
Restricted funds 14 614 ' 13,477
Unrestricted funds
Designated funds 15 90,721 ‘ 31,000
General unrestricted funds 217,139 217,647
307,860 248,647
308,474 262,124

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2022, although an audit has been carried out under section 144 of the Charities
Act 2011. : o

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements
of the Companies Act 20086, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime,

The financial statepients Were approved by the Trustees on 7 September 2022
C J Bocock S Molyneux
Trustee Trustee

Company registration number 07881905

-1 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £ £ £
Cash flows from operating activities _
Cash generated from operations 19 100,736 46,496
Investing activities
Proceeds on disposal of investments (1,299) (2,738)
Investment Income received . 1,642 3,782
Net cash generated from investing ' »' v
activities ~ E 343 1,044
Net cash used in financing activities ’ - -
Net increase in cash and cash equivalents 101,079 47,540
Cash and cash equivalents at beginning of year 180,800 133,260
Cash and cash equivalents at end of year 281,879 180,800
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

1.3

1.4

Accounting policies

Charity information v _

South Worcestershire Citizens Advice Bureau is a private company limited by guarantee incorporated in
England and Wales. The registered office is Community Centre, 52 Prospect Close, Malvern, Worcestershire,
WR14 2FD.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Repotting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102. L S

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearsst £. '

The financial statements have been prepared under the historical cost conveﬁtion. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Accounts are maintained for each fund.

Unrestricted funds comprise a "general” reserve which may be used for any of the bureau's activitles.

A number of restricted funds are also maintained (where the activities are restricted by the provider of the
fund), detalls are providad In the notes to the financlal statements.

Income

Incoming resources are included in the Statement of Financial Activities in the year in which the bureau
becomes entitled to the income (not always the same year that it is received) and when its amount can be
guantified with reasonable accuracy. Where income has been received to meet specific expenditure in future
years, then this is treafed as "income received in advance”.

There is one "grant in kind" included in these financial statements relating to the rentfree provision for the
bureau's Evesham office by Rooftop Housing Group Limited. An equal amount is included in "cost of
charitable activitles —property".

No value is attributed to the time given to the Bureau by volunteers. This time cannot be resold and any fair
value attributed thereto would result in an overstatement of resources.

-13-



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.9

Accounting policies | (Continued)

Expenditure

All expenditure is included on an accruals basis (being recognised when the liability has been legally or
constructively incurred). No amounts are included for the resources provided by volunteers. “"Cost of
charitable activities" includes the costs of all employment, operating and property resources directly deployed
to achieve the bureau's objectives, it also

includes governance costs.

Staff costs are allocated to the relevant project or bureau activity on the basis of estimated time spent.
Other costs are allocated to the relevant project or bureau activity on the basis of estimated use of resources.

All costs are shown inclusive of VAT which is not recoverable.

Tangible fixed assets

The bureau does not own any office accommadation, other propetty or vehicles. Fixtures and fittings are not
capitalised due to the shortness of the property leases. Office furniture and equipment is not capitalised due to
the negligible resale value.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carrled at amortised cost.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction. Financial liabilities classified
as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price.

Derecognition of financial llabilities

Financial liabllities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entittement is recognised in the period In which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

-14 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 ' '

1.10

Accounting policies (Continued)

Retirement benefits

The pension cost shown in note 9 represents the employer's contributions to the personal pension funds of
paid staff. For auto-enrolment, the CAB's staging date was 1 May 2017 and the NEST provider was selected.

‘Some staff opted out and the CAB agreed to contribute to an existing scheme with Avnva Life Services UK Ltd.

The funds are independent of the bureau's finances.
Critical accounting estimates and judgements

In the application of the charlty’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the perlod in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

-15 -



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donations, grants and other charitable income

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Voluntary income
Public donations 6,488 - 6,488 11,477 - 11,477
Trusts 3,000 16,000 19,000 1,000 12,000 13,000
Pershore Food Bank - 5,609 5,609 - 1,402 1,402
Ledbury Food Bank - 4,445 4,445 - - -
Sundry income 25 700 725 40 - 40
9,513 26,754 36,267 12,517 13,402 25919
Rental income - - - 200 - 200
L.ocal Authorities
Droitwich Town Council 4,000 - 4,000 4,000 - 4,000
Evesham Town Council 3,000 - 3,000 2,000 - 2,000
Ledbury Town Goungil - 5,000 5,000 - 5,000 5,000
Malvern Hills District
Council 66,670 57,161 123,831 66,670 - 66,670
Malvern Town Council 16,000 - 16,000 15,500 - 15,500
Parish Councils 2,850 - 2,850 2,600 “ 2,600
Pershore Town Council 2,000 - 2,000 2,000 - 2,000
Tenbury Town Council 1,000 - 1,000 1,000 - 1,000
Worcs, County Council
Contract - 48,432 48,432 - 30,432 30,432
Covid focus group - 4,000 4,000 - - -
Wychavon District
Coungil 43,792 61,299 105,091 47,500 - 47,500
139,312 175,892 315,204 141,270 35,432 176,702
Organisations Funded
from Government
Sources
Money Advice Service - 41,340 41,340 - 47,393 47,393
Universal Credit - 88,674 88,674 - 88,193 88,193
Citizens Advice 243 - 243 667 20,230 20,897
NHS - 76,530 76,530 - 67,957 67,957
Covid-19 response - - - - 7,100 7,100
243 206,544 206,787 667 230,873 231,540
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022 o

Trusts Housing
Associations and
Corporate Bodles

Rooftop Housing Group
Limited
Others

4 Fundraising

Fundraising events

5 Investments

Interest receivable

6 Raising funds

Fundraising_and publicity
Other fundraising costs

Donations, grants and other charitable income

{Continued)
12,500 - 12,500 12,500 - 12,500
540 - 540 9,750 - 9,750
13,040 - 13,040 22,250 . 22,250
162,108 409.1{90 571,208 176,904 279,707 456,611
Unrestricted » Total
funds '
2022 2021
£ £
5,938 -
Unrestricted Unrestricted
funds funds
2022 2021
£ £
1,019 2,120
Unrestricted Unrestricted
funds funds
2022 2021
£ £
3,245 216
3,245 216
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

7

Charitable activities

2022 2021

£ £

Staff costs (including non-payroll costs) 352,434 315,354
Volunteer costs ' 1,145 77
Operating costs 32,409 41,547
Property costs 45,099 44,997
Grants 95,040 -

526,127 401,975

Governance costs 2,533 3,178

528660 405,153

Analysis by fund

Unrestricted funds 119,198 132,510

Restricted funds 409,462 272,643
528,660 405,153

Trustees

None of the trustees received any remuneration or benefits from the charity during the year. The wife of S
Molyneux was employed by the charity prior to his appointment as trustee and continues to remain in post.

Employees

The average monthly number of employees during the year was: : :
2022 2021

Number Number

19 19

Employment costs 2022 ©2021

: £ £
Wages and salarles 317,886 285,906
Social security costs 18,283 14,924
Other pension costs 15,120 13,985
351,289 314,815
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9

10

1"

12

13

Employees ‘ {Continued)

In addition to the paid staff, approximately 44 part time volunteers were employed to support bureau activities
(2021- 84). The only associated costs included in these financial statements are for training, travel and
insurance.

No (2021 - no) member of staff receives emoluments in excess of £60,000.

The remuneration of key management personnel (including employers National Insurance and pension costs)
was £49,779 (2021 - £48,402). '

‘The number of full time equivalent staff is 12.23 (2021 - 11.2)

Transfers

Following completion of the improvement to the IT function, monies received for that purpose have been
released from restricted to unrestricted funds.

The trustees have reviewed the estimate to improving facilities and sustaining operations (including potential
re-location) in the event of a loss of income, this has resulted in a transfer from unrestricted to designated
funds of £69,721. : S

In the prior year a transfer was made from unrestricted funds to restricted funds to clear the deficit arising on
the Malvern Hills Voluntesring project.

Dehtors
2022 2021
Amounts falling due within one year: £ £
Other debtors 22,218 22,405
Prepayments and accrued income . o 2,390 1,191
24,608 23,596
Current asset investments :
2022 2021
£ £
Term cash deposit 80,049 78,750
Creditors: amounts falling due within one year
2022 2021
£ £
Other taxation and social security - 280
Trade creditors 2456 -
Other creditors 57,983 5,566
Accruals and deferred income 17,623 15,176
78,062 21,022
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes, all other restricted monies received in the period
were fully expended: o

Balance at Net movement Transfers Balance at Net movement Transfers Balance at
1 April 2020 1 April 2021 31 March 2022
£ £ £ £ £ £ £
Advice
Services
Transition
Fund 2,117 (2,117) - - - - -
Malvern
Hardship
Fund 886 - - 886 (272) - 614
Malvern Hills : .
Valunteering 1,379 (1,735) 356 - - - -
Sacial
Prescribing 1,675 (1,675) - - - - -
Covid - 19 - 12,591 - 12,591 - (12,591) -
6,057 7,064 356 13,477 (272) (12,591) 614

|

Restricted Funds are subject to restrictions on the expenditure imposed by the source of the funds.

Advice Services Transition Fund - this was a grant distributed by the Big Lottery Fund to enable not-for-profit
providers of advice services in England to continue to give vital help to people and communities.

Malvern Hardship Fund - this fund is provided for the purpose of supporting those in hardship with small
expenditures that may be a barrier to self-help, for example the costs of transport to attend a CAB advice
session, or a job interview.

Malvern District Gouncil (Malvern Hills Volunteering) - to support volunteering in the community in the Malvern
area,

Social Prescribing - a pilot project which aims to link patients with non-medical support to address people's
needs In an holistic way particularly with a view to improving their mental wellbeing and therefore help save
GP time in the long term.

Covid - 19 - Funding received to enable the charity to improve the IT function to facilitate remote and on-line
services.

~20-



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

15

Designated funds

The income funds of the charity include the following desngnated funds which have been set asude out of
unrestricted funds by the trustees for specific purposes:

Movement
_ 7 in funds v »
Balance at Incoming Balance at. Transfers Balance at
1 April 2020 resources 1 April 2021 31 March 2022
£ £ £ £ £
Base costs 31,000 - 31,000 59,721 90,721
31,000 - 31000 59721 90,721

The trustees have identified a level of minimum reserves in order for the charity to be able to operate, relocate
and re-furblsh premises, such sums have been desighated from general reserves.

-21-
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17

18

19

20

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments under

non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

There were no disclosable related party transactions during the year (2021 -

Cash generated from operations

Surplus for the year

Adjustments for:
Investment income recognised in statement of financial activities

Movements in working capital:
(Increase) in debtors
Increase in creditors

Cash generated from operations

Analysis of changes in net funds
The chatrity had no debt during the year.

2022
£

17,500
32,308

49,808

none).

2022
£

- 46,350

(1,019)

(1,635)
57,040

100,736

2021
£

17,500
49,808

67,308

2021
£

53,362

(2,120)

(14,457)
9,711

46,496
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees present their report and financial statements for the year ended 31 March 2021,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 ta
the financial statements and comply with the charity's Memorandum & Articles of Association, the Companies
Act 2006 and "Accounting and Reporting by Charties: stgtement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the LIk
and Republic of Ireland (FRS 102) {effective 1 January 2019)"

Objectives and activities
South Warcestershire Citizens Advice Bureau continued aperations as a limited company {No. O7881908),
which is registered as a charity (Mo. 1146772,

The organisation is established for the promotion of any charitable purposes for the public bensfit of the
community, in the area of the Malvern Hills District and Wychavon District, by the advancement of education,
the protection of health and the rehief of poverty, sickness and distress. It achieves these purposes primarily
by being a memhber of Citizens Advice and fulfiling its service standards and aims which are:

+  That the services provided are free, independent, confidential and impartial advice o everyone
on their rights and respansibilities.

.« |tvalues diversity, promotes equality and challenges discrimination

. To provide the advice peaple need for the prablems they face

«  Toimprove the policies and practices that affect people's lives.

The trustees have paid due regard to guidance issued by the Charity Commission, concerming public benefit
in deciding what activities the charity should undertake.

South Worcestershire Citizens Advice Bureau in 2020-21

fs a small charity with big ambitions, this report demonsirates, maore than ever, how we are able to adapt and
flex to offer new services and forge new partnerships enabling us to continue improving aur services to our
cammunities,

\We understand the financial challenges that face us. We are a well known and loved local charity, but without
the ability to sell our services we are reliant on 2pplying for grants such as local fundraising and funding frem
lacal Government that is already under financial pressure.

This year we have had same significant support from our partners, particularly our Local Authorities and have
forged new partnerships with other organisations and groups who align with our values and ambitions and
want to support the local communities within South \Worcestarshire,

This year has seen the way we offer our services impacted significantly by the Covid 19 pandemic. e had ta
quickly adapt our services ta be able to offer them by telephone, via email and through IT based virtual face to
face appointmants. Ve managed to secure grants and funding to enable us to buy new IT equipmeant so that
aur dedicated staff and volunteers could continue to work for us. This meant a considerable learning
challenge for all of us, working differently, in cur own homes and without the support of the taams we rely on
=0 much. Despite this, we have managed to support 5533 people across South Worcestershire with a total of
13.311 issues, many of these peaple had literally nowhere else to turn in 2 time when we ware all afraid and
our lives impacted negatively and many of the support and services we normally relied an were closed. We
dealt witn 511 food bank referrals and whilst many peaple were protected from immediate threats dus to debt
hacause of the hold on evictions and no Bailiff activity, we still nelped 589 with their debt issues.

Without the passian and commitmeant from our staff and volunteers we would be in a poorer place and this is
onhe oppartunity to farmally thank them for evarything they do, from advising clients and campaigning, to office
reception and admin, from accaunts and social media, to fundraising and building maintenance - we salute
Yo,




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

As always in our service, the changing landscape whether econamic or political, Impacts on our ahbility to offer
our services, we are flexible and adaptable and have leamt to be creative and innovative in order ta do more
or do things differently, aften with the same or less, This has never been more important than it is now: this
document is being produced with the cauntry in lockdown due to the Coranavirus pandemic. The community
needs us more than ever and we have had tg quickly adapt our service affer to ensure we are stil| there when
people need us at the same time kesping our teams safe,

Staff and velunteers are working from home or social distancing at the office {no more than 2 people). They
are keeping up to date with an alarming level of new guidelines and information, almost daily updates and
changes to advice, but still thay carry on. Our Social Prescribers have adapted their service to include
wellbeing calls for those isalated ar at risk and our Help to Claim team are husier than ever trying to halp
people who can ne longer work and need help to claim Universal credit for the first time.

Only time will tell what long term impact this terrible pandamic will have on South Warcestershire, or indeed
the whole country, but one thing we can be sure of, whataver it looks like after this has passed, whatever the

challenges we all have to face, Citizens Advice Sauth Warcestershire will be there ta help build up our
cammunities again,

Our Impact

In the last 12 menths we have seen an increasing number of peaple needing our services and support. Our
advisers have dealt with 13,311 issues via mare than 5533 individual cases. Help with welfare benefits
creates the highest demand for support with wide ranging issues from help with completing forms for
applications and appeals to understanding what evidence is required and haw to gat it.

Demand for support connected with Universal Credit has seen the largest increase, with this set to continue
due to the challenges presented by the Coronavirus pandamic and the resultant business closures. Our Help
to Claim service helped 897 people to make their first claim far Universal Credit,

There is also an ongoing demand for SUppert with issues relating to rent arrears for housing association
tenants and this is likely ta spike following the dramatic changes {o income and support throughaut the
pandemic and it is likely that private tenants and those with mortgages will need additional help. The impact of

the social restrictions and lockdown an employment is fikely to mean this will be an increasing issue
throughout the coming year

and many of those people will also have financial challenges for their other bills. The changes in law meaning
evictians were tempararily suspended is likely to mean a sharp increase in applications and evictions once the
suspension is removed. This is a real issue both for the tenants and for the landlords, so we will work to
support the tenants to effectively communicate with their landlord, set up regular payments and keep to their

agreements — ultimately aiming to prevent eviction or to support an arganised move to alternative
accommadatian.

Around 25% of issues are connected to debt or financial issues and alr specialist debt advice service saw
589 separate people in the last 12 months.

Our social prescribing service has been a great success and expanded this year to a team of 3 officers. They
offer individual tailored support, an altemative or complementary non-medical treatment for many people
visiting GF surgerias with wellbeing and lifestyle challenges. Our social prescribers supported 410 people to
dccess support, services or activilies which can improve their wellbeing and reduce visits to their GPs. During
the pandemic our social prescribing team helped support the wellbeing of local people, making phone calls to
those community members who were identified as vulnerable or isolated. This was a district wide effart and
we are proud to have been able to play our part, making a difference to those wha need it most,

Finally, thanks to the partnership with Russell & Ca solicitors based in Malvern, we are able to offer specialist
Family Law advice ance per month at Malvern, Evesham and Draitwich free of charge. This has had to be

suspended throughout the pandemic due to our inability to offer services face to face but will restart onece it is
safe to do =a.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review

The arganisation’s results for the year show a surplus of £53,362 (2020 - surplus £41 A40) camprising of a
surplus of £45,942 {2020- £45.073) an Unrestricted Funds and a surplus of £7,420 {2020 - deficit of £3,633)
on Restricted Funds,

Unrestricted funds are used for our advice services at Draitwich, Evasham, Malvern, Pershare, Tenbury and
Upton.

The arganisation also managed £279,707 Restricted Funds in the year, which showed a combined surplus of
£7.420 (2020 - deficit £3,633). On the Restrictad Funds side two (2020 - four) areas have monies carried
forward into 2021/22 totalling £13.477 (2020 - £6,057}. Owerheads are charged to restricted funds,

As can be seen in note 3 {Income from Charitable Activities) 89% (2020 - 82%) of the organisation’s funding
has been derived frem govemment SoUrces.

OF the net Unrestricted Assets of £248 647, £31,000 has been set aside as Designated Funds. leaving
£217 647 (2020 £171,705) as free reserves. This ie suficiant to allow us to continue provision of our care
SEMICES,

As part of the annual strategic planning process, the Trustees regularly assess the major risks to which tha
organisation might be exposed, The principal medium-term risk continues to be that of funding shortfall in
relationship to planned expenditure. The situation is monitored, and any changes or cutbacks would be
planned for and implemented after appropriate consultation with all parties affected. The impact of
the Coronavirus pandemic is yet to be known fully but the magnitude of the potential impact on operations,
fundraising and future demand means it is currently high risk. :

Organisational Priorities 2021-22

As an organisation we recegnise the importance of clear goals and shared vision. We azpire to be an
axcellent organisation racognised for our professional brand and consistent quality services, We are also a
zmall charity with an angaing need for financial support to ensure our sustainahility long into the future. The
Coronavirus pandemic has limited our ability to fundraise and forced us to change how we offer our services,
it will undoubtedly cause an increased need for our support and tharafore our strategic priorities must remain
strong and focussed. These are the overarching strategic priorities under which sit our actions and operational
plans

1.Maintain Organisational Financial Stability

This objective drives our focus on performance of current contracts and services such as the Help to Claim
service for applicants of Universal Credit and our specialist Debt Advice service — these services are important
to our communities and the arganisation. We have a comprehensive funding strategy which incorporates our
amhbitions, targets and highlight the impartance of working in partnership to develop new services and open us
up to opportunities for grant funding, corporate social respensibility and general income generation. This is a
fiiid and flexible document regularly reviewed by the CEO and Board to ensure it continues to meet aur
neads.

2 Deliver quality services to the community and campaign on the issues which affect our communities

We recognise the imperative to be recognised for the quality waork that we do and demenstrate this via the
Perfarmance Quality Framework and external accreditation. Ve review service delivery methods to ensure
we are as accessible as possible and explore new ways to deliver our suppart and services. Due to the
pandermic, we have had to withdraw from face to face services and will keap abreast of the changing guidance
to ensure we offer our services as widely as possible whilst ensuring that our clients, staff and veluntesrs are
not put at risk, South Worcestershire is largely rural, and our aim is to wark in partnership to improve the
access and services available to rural communities in an effort to combat sccial isolation and financial
exclusion,
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3. Protect and develop our profile

In order to ensure that aur services are available far years ta come, we recognise that we need to publicize
what we do and promate an understanding of aur pasition. Peopla recognise our brand and value what we
da, hut they rarely understand our funding challenges. Throughout 2020 it has been challenging to raise our
prafile or maintain the level of brand recognition that we achieved during our 80 for 80 campaign in 2018, \We
have managed to meet, virtually with a number of groups including our funders and have been successful in
achieving recognition far our continued services. It is likely that 2021 will be a year of resetting ourselves,

using our learning from the way we worked throughaut the pandemic and moving forward with our pramational
work to raise our profile,

Structure, governance and management
The charity is a company limited by guarantee -gaverned by its Memorandurm and Articles of Associatian.

The management of the organisation is the responsibility of the Trustee Board, all of whom are also directars

of the company limited by guarantee. The maximum number of directors is fifteen and the minimum is
five. The Trustees/directars are;

{a)  elected at the AGM (no mare than ten elected Trustees in total);

{(b)  co-opted by the Trustee Board provided that the total number of co-opted Trustees does not excesd
ene third of the total number of Trustees,

The Trustees manage the business and exercise all powers of the organisation. The Trustees may delegate
any of their functions and duties to a committee of at least two Trustees. The Trustees may delegate the

implementation of their resalutions and the day to day management of the affairs of the arganisation to any
herson or committes in accordance with the Articles,

The trustees, wha are alsa the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements wera:

Ms M Walters {Resigned 8 November 2020)
J T Crowe

J A Abrantes

 J Bocack

B O Herdman

C M Murray

Or C A Rendell

F A Hellowall (Appointed 7 Octaber 2020 and resigned 13 January 2021)
M C L Tolliday (Resigned 3 July 2020)
3 P Strattan {Resigned 28 April 20203

Trustees are appointed from candidates deemed to have sufficient knowledge and experience of the
organisation and its activities, andlor because they bring skills and knowledge that will strengthen the Board in
its governance role, However, where necassary, Trustees receive additional induction and training in the
warkings of the charity at committee meetings.

Mone of the trustees has any bensficial interest in the company. All of the frustees are members of the
company and guarantee to contribute £1 in the event of a winding up.
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The campany's current policy concerning the payment of trade creditors is to follaw the CBI's Prompt Payers
Code (copies are available from the CBI, Centra Paint, 103 Wew Oxfard Street, London WG1A 10U

The company's current palicy concerning the payment of trade creditars 15 (o]
- settle the terms of payment with suppliers when agreeing the terms of each transaction:
- ensure that suppliers are made aware of the terms of payment by inclusion of the relevant terms in
contracts; and
+ pay in accardance with the company's contractual and other lagal obligations.

Trade creditors of the company at the year end were equivalent to XX day's purchases, based on the average
daily amount invoiced by suppliers during the year.

Day ta day operational and management decisions are the responsibility of the Chief Executive Officer who is
appointed by the Trustee Board and reports ta the Chair. The organisatian has 18 paid staff {31 March 2021}
but is heavily dependent on volunteers who act as client advisars or whao provide administrative support. The
greatest contribution of our volunteers s their dedication, commitment and reliability. In addition to volunteer
advisers and receptionists, we have peaple wha provide all kinds of ather support ranging from administrative
to accounting te gardening. Thanks to our valunteers, our clients know that howsver they contact us, be it by
chane, email or dropping-in, they will receive a prafessional and efficient service, Thay are canfident that thay
will be listered to, that all aspects of their issue will be investigated and that they will he given sound and
impartial advice. Without our volunteers South Worcestershire Gitizens Advice Bureau could not exist.

It is the Board who determine the levels of remuneration for key managemeant parsonnel taking into account
similar organisations and market conditions.

Auditor
In accordance with the company's articles, a resolution propesing that kendall Wadlay LLP be reappainted as
auditor of the company will be put at a General Meeting.

The trustees' re

U
i B
- Y
C J Bocock
Trusiee
Dated: 28 July 2021

was appraved by the Beard of Trustees,

~

bash




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of South Warcestershire Citizens Advice Bureau for the purpose of
company law, are responsible for praparing the Trustees' Report and the financial statements in accordance

with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting
Practice),

Company Law requires the trustees ta prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incaming resources and application of resources,
including the income and expenditure, of the charitahle company for that year,

In preparing these financial statements, the trustees are required to

- selact suitable accounting policies and then apply them consistantly:

- observe the methods and principles in the Charities SORF;

- make judgements and estimates that are reasonable and prudent: and

- prepare the financial statements an the going concern basis unless it is inappropriate to presume that the
charity will continue in operatian.

The trustees are responsible for keeping adequate accounting records that disclase with reasonable accuracy at
any time the financial position of the charity and enable them ta ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REFORT
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Opinion

We have audited the financial statements of South Worcestershire Citizens Advice Buresau {the ‘charity”) for the
year ended 31 March 2021 which comprise the staterment aof financial activities, the balance sheet and the notes
to the financial statements, including significant accounting palicies, The financial reporting framewark that has
keen applied in their preparation is applicable law and United Kingdom Accounting Standards, including FR3 102
The Financial Reporting Standard applicable in the UK and Republic of lrefand (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, far the year then endad,

- have bean properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have baen prepared in accordance with the requirements of the Companias Act 2008,

Basis for opinion

Wa conducted our audit in accordance with International Standards on Auditing {UKY (1SAs (UK)) and applicable
law. Cur respansibiliies under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements saction of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audi of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these reguirements, e
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern
In auditing the financial statements, we have roncluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relating to events or
canditians that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve manths from when the financial statements are authorised for issue.

Cur respansibilities and the responsibiliies of the trustees with respact to going concern are described in the
relevant sections of this repart,

Other information

The ather information comprises the informaticn included in the annual repart other than the financial stataments
and our auditor’s report thereon. The trustees are respansible for the other information contained within the
annual report. Our opinion on the financial statements doss not cover the other information and we do not
express any form of assurance conclusion tharean. Qwr respansibility is to read the other information and. in
doing so, consider whather the ather information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated, If we identify
such material incansistencies or apparant materizl misstatements, we are required to determine whether this
gives rise to @ material misstatement in the financial staterments themselves. If, based on the work we have
performed, we conclude that there is a material risstatement of this other information, we are reguired to report
that fact.

We have nathing to repart in this regard.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Matters on which we are required to repaort by exception

We have nothing to report in respect of the following matters in relation to which the Charities {Accounts and
Reports) Regulations 2008 require us ta repart to yau if, in our opinion:

- the information given in the financial statements is inconsistent in any material respact with the trustaes'
report; ar

- sufficient accounting records have not been kept; ar

- the financial statements are nat in agreemant with the accaunting records; or

- we have not received all the information and explanations we require for our audit,

Responsibilities of trustees

As explained mare fully in the statament of trustees' responsibilities, the trustees, who are also the directars of
the charity for the purpose of company law, are respansible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal contrel as the trustees determine is
necessary to enable the preparation of financial statements that are free fram material misstatament, whether
due to fraud or error, In preparing the financial statements, the trustees are responsible for assessing the
charity's ability to continue as a going cancem, disclosing, as applicable, matters related to gaoing concemn and
using the going concemn basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but ta do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereundar.

Our objectives are to abtain reasonable assurance about whether the financial statements as a whaole are free
fram material misstatement, whether due to fraud or error. and to iszue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists, Misstatements can arise
fram fraud or error and are considered material if, individually ar in the aggregate, they could reasonably be
expected to influence the ecanomic decisions of users taken an the basis of these financial statements.

Irregularities, including fraud, are instances of nen-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of iregularities,

including fraud, The extent to which our procedures are capable of detecting iregularities, including fraud, is
detailed below,

Extent to which the audit was considered cpahle of detecting irregularities including fraud
* an understanding of the risk assessment process {including the risk of fraud) adopted by the Board is
abtained and thair attitude to risk is ascertainad;

" an assessment of the susceptibility to material mis-statement of the financial statements as a result of
management aver-ride or fraud is made;
* itis ensured that the engagement team have, collectively, the appropriate competence, capahilities and

skills to be invelved in the assignment, are fully briefed and understand the risks specific to the
charitable company,
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

Audit response to risks identified

+  processes to test the autcomes of our assessment include. a raview of Board minutes, analytical review,
the relevance and accuracy of significant accounting estimates, substantive testing of significant
transactions, wark to identify unusual or unexpected accounting entries including the testing of journal
entries, information disclosed in the financial statements is traced to supporting documentation. In all
instances it is acknowledged that material mis-statements that arise from fraud may invalve deliberate
concealment or collusion and are, therefore, by their very nature harder to detect than those arising from
arrar.

« an understanding of the legal and regulatory framework as applicable to the charitable company is
obtained together with knowledgs of the procedures putin place by the Board in arder to camply with the
same

« it i= established if there have been any instances of non-compliance with applicable laws and
regulations, where there are such breaches, a full understanding, including gathering af relevant
documentation appertaining to the event is obtained and assessed.

& further description of our responsibilities is available on the Financial Reporting Council's website at; https:
www fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities
{Accounts and Reports) Regulations 2008, Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state ta them in an auditors' report and for no other purpose.
To the fullest axtent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the.charfy's trustees as a body, for our audit wark, far this repert, or for the opinians we have farmed.

Elizabeth Needham ACA CTA (VAT) (Senior Statutory Auditor)

for and on behalf of Kendall Wadley LLP 28 July 2021

Chartered Accountants

Statutory Auditor Granta Lodge
71 Graham Road
Malvern
Warcastershire
WR14 2J3

Kendall Wadley LLP is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment
as auditor of a company under of section 1212 of the Companies Act 2008.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Current financial year

Unrestricted Restricted Total Total
funds funds
2021 2021 2021 2020
Motes 3 £ £ £
Income from:
Donations, grants and other charitable income 3 176 904 274,707 458 611 416,809
Fundraising 4 B - - 10,612
Investmeants 5 2,120 - 2120 1,808
Total income 178,024 278,707 458 711 429 329
Expenditure on;
Raising funds 6 216 - 216 3,832
Charitable activities 7 132,510 272643 405,153 383 857
Total resources expended 132,726 272643 405 369 387 8ag
Net incoming resources hefore transfers 45,298 7,064 53382 41,440
Gross transfers between funds 10 {358) A5G - -
Met income for the year!
Net movement in funds 45,942 7,420 53,3682 41 440
Fund balances at 1 April 2020 202,708 6,057 208,782 187,322
Fund balances at 31 March 2021 248 647 13,477 262 124 208,762

The statement of financial activities includes all gaing and losses recognised in the year,

All income and expenditure derive fram continuing activities,

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006,

<10 -
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STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT
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Prior financial year

Unrestricted Restricted Total
funds funds
2020 2020 2020
Notes £ £ £
Income from:
Donatians, grants and other charitable income a 153,707 283,202 416,908
Fundraising 4 10,612 - 10,612
Investmeants 5 1,808 - 1,808
Total income 166,127 263,202 429 329
Expenditure on:
Raising funds [} 3,932 - 3,232
Charitable activities 7 117,122 266 835 383 957
Total resources expended 121,054 266 835 J87.889
Net incoming resources before transfers 45073 (3,833) 41 440
Met income for the year/
Met movement in funds 45073 {3,633 41,440
Fund balances at 1 April 2018 157,632 9,690 167,322
Fund balances at 31 March 2020 202,705 G 057 208 762

The statement of financial activities includes all gains and losses recognised in the year.
&l income and expenditure derive from continuing activities,

The statement of financial activities alsa complies with the requirements for an incame and expenditure account
under the Companies Act 2004,
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

BALANCE SHEET
AS AT 31 MARCH 2021

2021 2020
Motes £ £ £ £
Current assets
Debtors 11 23,596 10,801
Investments 12 T8 750 75,012
Cash at bank and in hand 180,800 133,280
283,146 220,073
Creditors: amounts falling due within
one year 13 {21,022} (11,311}
Met current assets 262 124 208,762
Income funds
Restricted funds 14 13,477 8,057
Unrestricted funds
Designated funds 15 31,000 31,000
General unrastricted funds 217 647 171,705
248 B47 202,708
262,124 208,782

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies

Act 2008, for the year ended 31 March 2021, although an audit has been carried out under section 144 of the
Charities Act 2011,

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 388 of the Act and far preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 384 and 395 and which atherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with saction 476,

These financial statements have heen prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on 28 July 2021

A Abrantes C J Bocock
rustes Trustee

Company Registration No. 07881905
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information

South Worcestershire Citizens Advice Bureau is a private company limited by guarantee incorporated in
England and Wales. The registered office is Community Centre, 52 Prospact Close, Malvern,
Worcestarshire, WR14 2FD.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2008 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accardance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Eenefit Entity as definad by FRS 102,

The charity has taken advantage of the provisians in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency af the charity. Manetary
amounts in these financial statements are rounded to the nearest £

The financial statements have been prepared under the historical cost convantion. The principal accounting
palicies adopted are set out below.

Going concern
At the time of approving the financial statements. the trustees have a reasohable expectation that the

charity has adeguate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the gaing concern hasis of accounting in preparing the financial statements,

Charitable funds
Accounts are maintained for each fund.

Unrestricted funds camprise a "genaral’ reserve which may be used for any of the
bureau's activities.

Anumber of restricted funds are alse maintained (where the activities are restrictad
by the provider of the fund), details are provided in the notes to the financial statements,

Endowmant funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Incaming resources are included in the Statement of Financial Activities in the year in which the bureau
becomes entitled to the income (not always the same year that it is received) and when its amount can be
guantified with reascnable accuracy. Where income has heen received to meet specific expenditura in
future yaars, then this is treated as "income recaived in advance",

There is one "grant in kind" included in these financial statements relating to the rentfree provision for the
bureau's Evesham office by Rooftop Housing Group Limited. An equal amount is included in "cost of
charitable activities —property".

No value is attributed to the time given to the Bureau by valunteers. This time cannot ke resold and any fair
value attributed thereto would result in an overstatement of resources.

.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1

1.5

1.6

1.7

1.8

Accounting policies (Continued)
Expenditure

All expenditure is included on an accruals basis {being recognised when the liability has been legally or
constructively incurred). No amounts are included for the ressurces provided by volunteers. "Cost of

charitable activities” includes the costs of all employment, operating and proparty resources directly
deployed to achieve the bureau's objectives, it also
includes governance costs.

Staff costs are allacated to the relevant project or bureau activity on the basis of estimated time spent.

Other costs are allocated to the relevant project or bureau aclivity on the basis of estimated use of
resources.,

All costs are shown inclusive of VAT which is not recoverahle,

Tangible fixed assets

The bureau does not own any office accommodation, other property or vehicles. Fixtures and fittings are

not capitalised due to the shoriness of the property leases, Office furniture and equipment is not capitalised
due to the negligible resale value.

Cash and cash equivalents

Cash and cash equivalents include cash in hand. deposits held at call with banks, other shori-term liquid
investments with original maturities of three months or less, and bank overdrafts, Bank overdrafts are
shown within borrowings in current liabilities,

Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments' and Section 12
‘Other Financial Instruments Issues' of FRS 102 to all of its financial instruments,

Financial instruments are recogrised in the charity's balance shest when the charity becomes party to the
cantractual provisions of the instrument,

Basic financial assets

Basic financial assets, which include debtors and cash and hank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amartised cast.

Basic financial iabilities

Basic financial liabilities, including creditors are initially recognised at transaction. Financial liahilities
classified as payable within ane year are not amortised.

Trade creditors are obligations to pay for goods or services that have baen acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within

one year or less. If not, they are presented as non-current liabilities, Trade creditors are recognised initially
at transaction price,

Derecognition of financial Habilities

Financial lisbilities are derecognised whan the charity's contractual abligations expire or are discharged or
cancelled,
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.9

1.10

Accounting policies {Continued)

Employee benefits
The cost of any unused heoliday entitlement is recognised in the period in which the employee's services
are recejved,

Termination benefits are recagnised immediately as an expense when the charity is demanstraioly
committed to tarminate the employment of an employes or to provide termination benefits.

Retiremeant benefits

The pension cost shown in note 9 represents the emplayer's cantributians to the personal pension funds of
paid staff. For auto-enrolmant, the CAB's staging date was 1 May 2017 and the NEST provider was
selected. Some staff opted out and the CAB agresd to contribute ta an existing scheme with Aviva Life
Services UK Ltd, The funds are independent of the bureau's finances.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgemants,
estimates and assumptions about the carrying amount of assets and liahilities that are not readily apparent
from other sources. The estimates and associated assumptions are based an historical experience and
other factors that are considerad to be relevant, Actual results may differ fram these estimates.

The estimates and underlying assumptions are reviewad on an ongeing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
pariod, or in the period of the revision and future periods where the revision affects both current and future
periods.




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Donations, grants and other charitable income

Unrestricted Restricted Tetal Unrestricted  Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Voluntary income
Public donations 11,477 - 11,477 11,7448 - 11,7449
Trusts 1,000 12,000 13,000 2,500 25750 28,250
Pershara Food Bank - 1,402 1,402 - 6,808 6,808
Sundry income 40 - 40 115 " M5
12,517 13,402 25919 14,364 32 558 45 922
Rental income 200 - 200 4480 - 480
Local Authorities
Draitwich Tawn Council 4,000 - 4,000 4,000 - 4.000
Evesham Town Council 2,000 - 2,000 4,000 - 4 000
Ledbury Town Council - 5,000 5,000 - 5,000 5.000
Malvern Hills District
Council 66,670 - GE,B70 G5 670 - G66.670
Walvern Hills District
Council - volunteering - - - 5,000 5.000
hMalvern Town Council 15,800 - 15,500 15,500 - 15.500
Parish Councils 2800 - 2600 3,230 - 3,230
Pershore Town Council 2.000 - 2,000 2,000 - 2.000
Tenbury Town Council 1,000 - 1,000 1,000 - 1,000
Warcs, County Coungil
Contract - 30,432 30,432 - 35,800 35,800
Whrchavan District
Coungil 47 500 - 47 500 25,000 - 25,000
141,270 35,432 176,702 121,400 45,800 167,200

Organisations Funded
from Government

Sources

Money Advice Service - 47,393 47,383 - 52,032 52,032
Liniversal Credit - 85,193 88,193 - 82,986 82,948
Citizans Advice 667 20,230 20,897 1,411 250 1,661
NHS - &7,957 67,857 - 48 578 449 578
Covid-19 response - 7,100 7100 - -

aa7 230,873 231,540 1,411 184 844 186,255
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

3 Donations, grants and other charitable income {Continued)

Trusts Housing
Associations and
Corporate Bodies
Roaoftop Housing Graup

Limited 12,500 - 12,500 12,500 - 12,500
Others 8,750 - 9,750 3,552 - 3,652
22,250 22,250 16,052 - 16,052

176,904 279,707 456511 163,707 283,202 416,908

4 Fundraising

Total Unraestricted

funds

2021 2020

£ £

Fundraising events - 10612

5 Investments
Unrestricted Unrestricted
funds funds
2021 2020
£ £

Intarest recaivable 2120 1,808

6 Raising funds

Unrestricted Unrastricted

funds funds
2021 20240
£ £

Fundraising and publicity
Other fundraising costs 218 3,932
216 3,632
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activities

2021 2020
£ £

Staff costs

315,354 295 790
Volunteer costs

7 3,156
Operating costs 41,547 30,583
Property costs 44 997 51,482

401,975  381.011

Governance costs 3,178 2,946

405,153 383,957

Analysis by fund
Unrestricted funds
Restricted funds

& Trustees

Mone of the trustees {or any persons connected with them) received any remuneration or benefits from the
charity during the year,

g Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

19 20

Employment costs 2021 2020
£ £

Wages and salaries 2856 908 267,338
Social security costs 14,824 14,330
Cther pansion costs 13,985 12,989

314 815 284 717




SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

9

10

11

12

13

Employees {Continued)

In addition to the paid staff, approximately 84 part time volunteers were employad to support bureau
activities (2020- 97). The only associated costs included in these financial statements are far training,
travel and insurance,

Mo (2020 - na) member of staff receives emoluments in excess of £680,000.

The remuneration of key managemeant persennel (including employers Mational Insurance and pensian
costs) was £48,402 (2020 - £45,624),

The number of full time equivalant staff is 11.2 (2020 - 10.52)

Transfers

& transfer has been made from unresticted funds to restricted funds to clear the deficit arising on the
Malvern Hills Welunteering project.

Debtors
2021 2020
Amounts falling due within one year: £ 3
Other debtors 22,405 g.550
Prepayments and accruad income 1,191 1,261
23 596 10,801
Current asset invastments
2021 2020
£ £
Term cash deposit 78,750 76,012
Creditors: amounts falling due within one year
2021 2020
£ £
Other taxation and zocial security 280 -
Other craditars 5,666 -
Accruals and defarred income 15176 11,311

.



SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14  Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances af

donatiens and grants held on trust for specific purpases, all other restricted manies received in the period
were fully expended:

Balance at Net movement Balance at Met movament Transfers Balance at
1 April 2019 1 April 2020 31 March 2024
£ £ £ £ £ £

Advice Services Transition
Fund 2117 - 2,117 2,117} - -
Broadband Grant 1,089 (1.088) - - - -
Malvern Hardship Fund 830 {44) 884 - - BBS
Malvern Hills Volunteering 1,379 - 1,379 {1,7358) 356 -
Sacial Prescribing 1675 - 1,675 {1,675) - -
Lniversal Credit 2,500 {2,500 - - -
Covid - 19 - - - 12,591 - 12,591
9,680 (3,633} 5,057 7,084 3456 13,477
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14

Restricted funds (Continued)

Restricted Funds are subject to restrictions on the expenditure impased by the source of the funds.

Advice Services Transition Fund - this was a grant distributed by the Big Lottery Fund to enabla not-for-
profit providers of advice services in England to cantinue to give vital help to paople and communities,

Cits Broadband Grant - migration from the case management system Fetra to Casebook raguired
installation of broadband and additional lines which local Citizens Advice will manage instead of the
centrally managed routers etc. This funding redirects resaurces towards these now localised costs.

John Martin Grant - supparting operating costs in Evesham and the Pershore Foodbank,

Malvern Hardship Fund - thig fund is provided for the purpose of supparting those in hardship with small
expenditures that may be a barrier to self-help, for example the costs oftransport to attend a CAB adwice
session, or a job intarview,

Malvern District Council (Malvern Hills Malunteering) - to suppert volunteering in the community in the
Malvern area.

Money Advice Service - the Money Advice Service has provided a grant in partnership with Citizens Adwvice
in order that a service can be provided to assist members of the public with the management of deht.

Cutraach Ledbury - provision of outreach services in Ledbury funded by Ledbury Town Council,

Pershare Food Bank - following funding from Pershare Foodbank we have been able to provide a ssrvice
on Friday afternoans at Pershare Foodbank to help clients in debt, fuel poverty, ar on a low incoma which
can help to start addressing same of the underlying issuss which have contributed to them using these and
other local Welfare Support Schemes.

Sacial Prescribing - a pilot project which aims ta link patients with nan-medical support ta address people's
needs in an holistic way particularly with a view to improving thair mental wellneing and therefore help save
P time in the lang term.

Universal Credit - we are now participating in a national project with funding from Citizens Advice ta provids
assistance to individuals who need extra support in order te submit and substantiate a claim for Universal
Credit, This will pravide assistance from the peint of making a claim to first paymant and may also invalve
helping clients to set up emall or bank accounts and deal with issuas arising fram the verification process
as well as budgeting support. Clients using this service will, in addition, have access to the full range of
ather services Citizens Advice provides,

Warcestershire Caunty Council Contract - for the delivery of the Supparted Access to Information Service
rurt with cur Worcestarshire Advice Netwark partners.

Covid - 19 - Funding received to enable the charity to improve the IT function to facilitate remate and on-
ling services.
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

15

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific pupeses:

Movement Movemant
in funds in funds
Balance at Inceming Balance at Inceming Balance at
1 Apdl 2019 rasources 1 April 2020 resources 31 March 2021
£ £ £ £ £
Base costs 31,000 - 21,000 - 31,000
21,000 - 31,000 - 31,000

The trustess have identified a level of minimum reserves in order for the charity to be able to operate, such
sums have been designated fram general reserves,
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SOUTH WORCESTERSHIRE CITIZENS ADVICE BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

17

18

18

Audit report information
The auditar's report was unquaiified.

Elizabeth Needham ACA CTA (VAT) {Senior Statutory Auditor)
Kendall Wadley LLP

Chartered Accountants
Statutory Auditor
Operating lease commitments

Al the reporting end date the charity had outstanding eommitments far future minimum lease paymeants

under non-cancellable aperating leases, which fall due as fallows:

2021

£

Within one year 17,500
Between two and five years 49808
57,308

Related party transactions

There were no disclosable related party transactions during the year (2020 - nong),

2020
£

17,600
67,308

84,808
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