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ANNUAL GENERAL MEETING. 

CHAIRMAN’S REPORT 2022 -2023 

The year of this report commenced on the 1st April 2022 and very much like the 
previous year’s report has once again been extremely challenging, yet exciting, as 
much progress has been made to fulfil the initial dreams and aspirations of the JPK 
Sussex Project since its inception. 

Trustee Meetings commenced again in person, although social distancing remained 
in place, which was extremely helpful, as in person meetings are much more 
constructive.. 

Local fundraising also remained difficult due to the lingering effects of the Covid 
pandemic but plans were put in place for future events to commence throughout the 
year 

PATRONAGE: 

Dame Jane Gow, DBE continues as our Patron and we are ever grateful for her 
patronage, advice and support. Dame Jane has been kept fully informed throughout 
the year of all matters appertaining to the work and progress of the JPK. We are 
grateful to Dame Jane for attending the JPK Annual General Meeting and for her 
attendance at other functions when the situation allows. 

BOARD OF TRUSTEES: 

The Board of Trustees continued meeting in person this year, every month or bi-
monthly, depending on the need.  

Fay Price, Book Keeper and Accounts Manager has continued in her role, which has 
proved vital for the Trustees, as the building work progresses and expenditure 
increases. Not only has she undertaken all the weekly and monthly income and 
expenditure and financial analysis which incorporates the JPK restricted funds and 
free reserves, but also undertakes the JPK Payroll and all that entails. She also assists 
John Males with the end of year analysis for the JPK Accounts. Fay’s services have 
greatly assisted the Trustees with her years of experience and knowledge. 

The current Trustees remain as: 

Mrs Christine Haniver 
Dr Patrick Parker 
Mrs Jill Parker 
 
Book Keeper/Accounts Management Miss Fay Price 

 

External Advisors: 

Accountant  Mr John Males BS(Hons) ACA Watsons Associates 

Solicitor  Mr Gary Brookshaw Cornfield Law 
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Architects  Mr Phil Winch CPL 

Quantity Surveyor Mr David Norwood ACP 

Sovereign Construction Mr Paul Goodenough 

Mr Andrew Devon  Salvia Fundraising 

Mr Richard Dew   Insurance 

Mrs Suzanne Ornsby QC Silk Counsel 

Our grateful thanks to all our External Advisors for their valuable advice and support 
during the year and especially to Mr John Males, Accountant, for his ongoing advice 
and undertaking our Annual Accounts Pro Bono. 

PROGRESS REPORT: 

Phase 1: Community Training Centre: (CTC) 

During the year there have been many staff changes which in some respects is always 
inevitable and regrettable. 

Mr Clifford-Attwell resigned as Centre Supervisor and Chef. The latter position was 
very regrettable as his cuisine was excellent, which had increased the business in the 
Old Town Café. 

Immediately Nathan Pfefferle commenced employment as Chef and with the 
assistance of Dan Jupp, Chef, was able to undertake all the Christmas bookings, to 
save disappointment for our customers. 

In January, Nathan accepted the position as Centre Supervisor. 

The new Training Co- ordinator Zofia Lay continues in post and has undertaken 
additional modules of training, with the support of Nathan, who has provided additional 
modules within the kitchen. 

We continue with the 6 modules of training: 

 Reception 
 Table Service 
 Barista 
 Service Bar 
 Food preparation and wash up area, and 
 IT Study Room. 

All the above include Health & Safety, Hygiene and Self-help skills 

We have been extremely grateful to The Lottery Fund – Reaching Communities, for 
their wonderful support of three year funding for the Training Department. It was 
always intended that after three years the CTC would be self-financing with Student 
Fees and the income from the Old Town Café, but what with Covid intervening and 
lack of custom for periods we have been unable to reach this stage as yet. 
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This funding has now ceased and therefore we have to reply solely on Student fees 
and income from the Old Town Café, which is difficult to maintain. 

All of our Students have made great progress with new Students taking up places, 
but inevitably some have left, which currently has left some vacancies. 

Several of our Staff have moved on to pastures new, but within-house 
recommendations we have been fortunate to recruit further staff and have continued 
with an excellent staff team who primarily work 1-1 with all our students and 
undertake a strict regime in protocols and service for the Old Town Café. 

Kyle Goodman has taken up the position as Front of House Supervisor. 

The Daisy Chain Gift Shop. 
The Gift Shop has been very popular since the inception of the CTC whereby 
unwanted Gifts and items are donated by our supporters and customers. During 
closure ‘business was slack’ but people continued to donate on a pre-arranged visit, 
having had the time to clear their houses of unwanted items. We are ever grateful to 
Doreen and Brian Goldsmith who manage this area and keep the shelving well stocked 
and looking ‘inviting’. 
 
Preserve Sales.  
Patrick and Katie Parker continued during lock down and since to make their preserves 
as they could isolate themselves in the Bradbury Training Kitchen and ‘gave them 
something to do’. Orders were taken by phone or email and they were delivered so 
‘business’ continued but they are now back on ‘the cart’ for sale. However, due to 
Natasha’s Law they had to ‘up their game’ and fulfil this requirement, and therefore 
their production nearly floundered as being ‘too hard to handle’! However, Patrick is 
never one to be beaten and he has mastered all that is required and production 
continues. 
 
All items are kindly donated which gives an additional income to the charity. 
 

Phase 2: Supported Living Centre – Gow Lodge. 

During the latter part of 2022 CPL Architects had completed the final plans and out-
turn costs, which regrettably had risen in price to £1.2m. This was somewhat 
devastating as this showed an increase in costs of £500k and following in depth 
discussions with Andrew Devon, Salvia Fundraising and the Trustees, it was 
considered impossible to raise this additional amount, to be able to commence and 
complete the new build in the foreseeable future and in addition we would most likely 
lose the pledges we had been offered of £173k. 

After careful and in depth discussions the Trustees agreed to undertake a loan 
facility with Reliance Bank, to enable the JPK to continue and complete Gow Lodge. 

Following the demolition of the old building, there was a long delay due to the Party 
Wall Agreements with the JPK neighbours not being undertaken earlier, however, 
building did then commence.  
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CARE PROVIDER: MyPesp CIC 

We are fortunate to have secured an excellent, experienced and local care provider, 
MyPesp CIC, and we have already commenced a very useful liaison with Luke 
Watts, Best Practice Director and Practice Leader. They are already registered with 
the Care Quality Commission (CQC) 

It was considered essential that MyPesp should be consulted on all levels of the 
building work and facilities to ensure that the facilities, as planned, would be suitable 
for their requirements. 

This has proved to be a very good and amicable experience.  

FUNDRAISING: 

The JPK has continued to fundraise during the year for any shortfall in funds for the 
capital build when able and with the support of Andrew Devon, of Salvia Fundraising. 

Restricted grants have been received from: 

 Charlotte Marshall Charitable Fund Phase 2 build 
 Ian Askew Charitable Trust   Phase 2 equipment 
 Awards4All      Phase 1 patio 
 The Lawson Trust    Phase 2     build 
 The Friarsgate Trust    Phase 2 build 
 Willingdon & Jevington Parish Council JPK   Leaflets 
 The David Solomons Charitable Trust Phase 2 equipment 
 Ambergate Charitable Trust   Phase 2 equipment 
 Arnold Clark     Phase 2 equipment 
 The Baily Thomas Charitable Trust Phase 2 build 
 Mrs A Lacy Tate Trust    Phase 2 equipment 
 Eastbourne Borough Council (Covid) Phase 1 
 Bernard Sunley Fund    Phase 2 build 
 Roy Hudson Trust    Phase 2 equipment 
 Albert Hunt Trust     Phase 2 build 
 The Lottery Fund     Phase 1 Training 
 The Beatrice Laing Family Trust  Phase 2 
 The Tyrian Masonic Lodge   Phase 1 equipment 
 Sussex Masonic Lodge   Phase 1 equipment 
 Eastbourne Rotary Club   Phase 2 equipment 
 Foresters Friendly Society   Phase 2 equipment 
 Mr M Kerry      Phase 2 equipment 
 RA Manser      Phase 2 equipment 
 J & R Bevan     Phase 2 equipment 
 M Honey      Phase 2 equipment  
 Church Projects     Phase 2 build  
 G&F Squire     Phase 2 equipment 
 F Boshoff      Phase 2 equipment 
 C Watson      Phase 2 equipment 
 S Grace      Phase 2 equipment 
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 The FB Coales No 4 (Family) Trust Phase 2 equipment 
 The Brian Mitchell Charitable Trust  Phase 2 
 The Ernest Kleinwort Charitable Trust Phase 2 build 
 The Stable Trust     Phase 2 equipment 

 

Throughout the year we have received many other donations which are unrestricted 
for which we are eternally grateful. 

FUNDRAISING: 

The JPK has continued to fundraise during the year for any shortfall in funds for the 
capital build when able and with the support of Andrew Devon, of Salvia Fundraising. 

A new stream of fundraising commenced to purchase all the furniture and equipment 
required for the 8 En-suite Studio apartments. 

 

Restricted grants have been received from: 

 Charlotte Marshall Charitable Fund Phase 2 build 
 Ian Askew Charitable Trust   Phase 2 equipment 
 Awards4All      Phase 1 patio 
 The Lawson Trust    Phase 2     build 
 The Friarsgate Trust    Phase 2 build 
 Willingdon & Jevington Parish Council JPK   Leaflets 
 The David Solomons Charitable Trust Phase 2 equipment 
 Ambergate Charitable Trust   Phase 2 equipment 
 Arnold Clark     Phase 2 equipment 
 The Baily Thomas Charitable Trust Phase 2 build 
 Mrs A Lacy Tate Trust    Phase 2 equipment 
 Eastbourne Borough Council (Covid) Phase 1 
 Bernard Sunley Fund    Phase 2 build 
 Roy Hudson Trust    Phase 2 equipment 
 Albert Hunt Trust     Phase 2 build 
 The Lottery Fund     Phase 1 Training 
 The Beatrice Laing Family Trust  Phase 2 
 The Tyrian Masonic Lodge   Phase 1 equipment 
 Sussex Masonic Lodge   Phase 1 equipment 
 Eastbourne Rotary Club   Phase 2 equipment 
 Foresters Friendly Society   Phase 2 equipment 
 Mr M Kerry      Phase 2 equipment 
 RA Manser      Phase 2 equipment 
 J & R Bevan     Phase 2 equipment 
 M Honey      Phase 2 equipment  
 Church Projects     Phase 2 build  
 G&F Squire     Phase 2 equipment 
 F Boshoff      Phase 2 equipment 
 C Watson      Phase 2 equipment 
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 S Grace      Phase 2 equipment 
 

Throughout the year we have received many other donations which are unrestricted 
for which we are eternally grateful. 

Collection Tins: 

We are grateful to all those that have a collecting tin and especially the Triangle 
Coop, Willingdon who have raised during the year £328.50 from their generous 
customers. 

MEETINGS NORMALLY ATTENDED: 

Learning Disability Network Group (ESCC) 

Learning Disability Providers Forum (ESCC) 

Disability Involvement Group (DIG) (EBC) 

Learning Disability Steering Group (NHS) 

These meetings are held regularly throughout the year where the Chairman attends. 
They are strategic meetings where the JPK can be kept abreast of any community and 
legislative changes, but also can be the voice of parent carers and people with a 
learning disability. Information from these meetings are circulated through the JPK 
Newsletter. The JPK has also undertaken any consultation processes that have 
occurred during the year where it could affect people with a learning disability and can 
be disseminated to parent and carers. From experience we have found that 
undertaking these consultations have made little difference to the outcomes, as 
decisions have already been made! 

The Chairman normally undertakes numerous ‘talks’ in the community when invited, 
to groups and associations which ‘spreads the word’ of the JPK and provides 
additional support. These ‘talks’ have also encouraged the community to undertake 
fundraising initiatives on our behalf. 

The Chairman has also commenced a liaison, in a consultative capacity, with St 
Wildred’s Hospice as they are aiming to support people with a learning disability and 
their parent/carers with end of life care and bereavement. 

NEWSLETTER: 

The quarterly newsletter is distributed to all interested parties, donors and volunteers. 
Membership has increased during the last year to 367 being distributed by post or by 
email, the latter which saves costs on postage and envelopes. Email distribution has 
increased to 50% of the total and we are grateful to Ann Lindsay who undertakes the 
mailings and to the community training centre for undertaking the emails. 

We are grateful to Ann and Robert Lindsay who continue to sponsor our stationary 
and postage for the Newsletter. 
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DATA PROTECTION: 

The JPK adheres to all the legislation for data protection by anyone holding data on 
individuals. By necessity the JPK has to comply with the Data Protection Legislation, 
(GDPR) This notice continues to be included in all our Newsletters. We now always 
ask new contacts if they would like to receive the newsletter and explain GDPR. 
Should anyone no longer wish to be on our mailing list for Newsletters or Information, 
either by email or ‘snail mail’, we ask that they contact us and we will delete their 
contact details from our data base. The JPK is very strict in regard to data protection 
and we never pass on any contact details without personal confirmation that we may 
so do. 

GRAPHIC DESIGN: 

Mick Cooke continues to assist the JPK with as much of our graphic design, when 
required for posters, fliers, invitations and tickets and everything I ask of him, on a 
voluntary basis. Recently he has retired and therefore does not have access to all the 
programs that he requires. He also comes up with some brilliant ideas for raising the 
profile of the JPK. Mick is one of our longest standing supporters of some 40 years. 
Our very grateful thanks. 

JPK WEBSITE: 

During the year our website was maliciously taken down and we are currently in the 
process of re-building it. 

IT SUPPORT: 

During the year, regretfully all our IT systems were maliciously taken down and 
therefore at great expense we had to employ Cloud Voice and Data to re-place all 
the equipment and they now manage the systems for us. 

PUBLIC LIABILITY INSURANCE: 

The JPK throughout 2020-21 has been insured with Allianz through Tennyson 
Insurance, for Trustee, Public Liability, Products and Pollution. We are grateful to 
Richard Dew who has undertaken this business for the JPK and for his generous 
donation to offset some of the costs on the JPK Premium. Richard has also advised 
and overseen all the required additional insurance and the necessity for training the 
new staff in Fire Health and Safety. He has also assisted the JPK in obtaining our 
necessary Building Management Insurance, whilst we undertake the build.  

POLICIES: 

Conflict of Interest Policy    Ratified 2010 

Confidential Policy     Ratified 2010 

Equality and Diversity Policy   Ratified 2010 

Data Protection Policy      Ratified 2010 

Volunteer Policy     Ratified 2010 
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Governance and Management Policy   Ratified 2011 

Funding Strategy      Ratified 2013 

Health and Safety Policy  Ratified 2012 

Risk Assessments  On Going 

Safeguarding Vulnerable Adults Policy  Ratified 2018 

DBS CHECKS: 

The JPK undertakes Enhanced DBS Checks on all its Trustees, Staff and 
Volunteers. 

SUMMARY: 

The Trustees especially and Associates remain totally committed to providing a 
Supported Living Centre for people with a learning disability in Eastbourne and for the 
surrounding areas, this includes meaningful training and work experience to adults 
with a learning disability within the Old Town Café and with the future completion of 
our 8 En-Suite Studio Apartments. The situation remains unchanged with regard to 
service provision in this area and for this client group, except, inevitably parents and 
carers are getting that much older and want the security for their dependents before 
they are no longer able to care, due to their advancing years, ill health or death. People 
with a learning disability are requiring Person Centred Approaches in their lives, to be 
given the opportunity to live with their peer group and to build friendships, take their 
rightful places in the community and live a richer, meaningful and useful life and not 
live isolated in the community. It is those parents and people with a learning disability 
who initially instigated and designed the JPK. 

The JPK will, with support of MyPesp, assist all tenants to access their rights to 
Personal Budgets and all allied Benefits. At a recent meeting with parents Luke was 
asked; “Will all the paperwork that is required these days take precedence over the 
care and fulfilling lives of our children”? After a very short pause, he replied; “We will 
not be able to love your children, as you do, but I can assure you we will provide every 
care that is required to an excellent standard and give them a rich and fulfilling life. Are 
you asking me, will paperwork take precedence over paperwork – the answer is no. 
Their care, enjoyment and fulfilment will come first and the paperwork, as important 
as this is, will be undertaken at a later date”. What more can we ask? 

The JPK has strengthened its management structure and financial acumen during the 
year with the CTC, Old Town Cafe being fully operational. It was a very difficult year 
with Covid still being around, which has proved challenging. However, with the support 
of so many people we have overcome many of these difficulties and will continue to 
do so. 

The JPK will continue to use its facilities to increase its fundraising capabilities and 
raise the profile of the JPK within the existing community and further afield.. The 
continuing aims of the JPK, along with MyPesp, are to give an excellent service and 
enrich the lives of those people with a learning disability. 



9 
 

The Trustees are strengthened and encouraged by the support of so many people, 
which helps us to battle on with our endeavours to provide this much needed 
Supported Living Centre for those people who, through no fault of their own, cannot 
help themselves. 

Two further fundraising initiatives have commenced. 

 A Garden Project 
 People Carrier 

 

Visit our website to learn more. 

I am eternally grateful for the continued support and dedication of all the Trustees, 
Professional Advisors and now our excellent Staff Team, plus the community at large. 

 ‘No man/woman is an island’, we are a strong united Team. 

Together we stand, divided we fall! We shall succeed. 

 

Mrs Jill Parker MBE 

Chairman to the Trustees 2022-2023. 
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