
 HELSTON RAILWAY 
 Preservation Society    (a registered charity) 

Dear Member 
I am delighted to welcome you to the 2024 AGM of the Helston Railway Preservation 
Society.
It has been an interesting year, and a very busy one for all those involved in our railway.  As 
you probably know we have two main organisations, and it is always useful to remind 
ourselves of their respective responsibilities.  
The Helston Railway Preservation Co Ltd., which is the Operating Company or ‘OPCO’ runs, 
maintains, and constructs the railway; and is responsible for safety for all the activities on 
site.  There is a Board of Directors, and the operation is regulated by the Office of Rail and 
Road (ORR) who is responsible to the Government in making sure our railway discharges its 
duties correctly.  The OPCO Chairman is Colin Savage, who is really to be commended for his 
dedication and hard work in keeping our railway running smoothly. 
I am the Chairman of the Helston Railway Preservation Society, which is a Charity registered 
in England and Wales, and known as ‘The Charity’. We are responsible for raising funds and 
as a Charity we are given an extra 25% on all gift aided donations by the Government. 
Donations allow us to develop the railway further, by purchasing assets ourselves, or passing 
funds to the OPCO, and to help people learn more about our railway and the history of 
railways in general.  We have a Board of Trustees, and our responsibilities are to the Charities 
Commission to deliver the objectives that we promised to provide when we were 
established.   Our organisation is not permitted to be involved with the day to day running of 
the railway nor do we have any formal safety responsibilities.  If you have received an 
invitation to this AGM you are a member of the Charity.  
In reality whilst we do have two organisations, we both work hand in hand to make this 
project, in which we all fervently believe, work.  Without both organisations being successful 
there would be no point in what we do, using our respective strengths is what makes us a 
success and long may it last.   We will continue to work closely together to grow our railway 
further.  
However, I am sorry to begin this letter by reporting that three long serving trustees have 
resigned, due to either ill health or a feeling that now is the time for new blood. I am sure 
that we all give Chris Heaps, Barbara Barnes and Stephen Thomas our thanks and good 
wishes for the future and in recognition of their services to our railway, we have invited 
them to become Honorary Members. Margaret Gough, Graham Perry and Sue Burton have 
also resigned; my thanks also to them.
Three new trustees have been appointed, Ken Moore, Ross Whitten and Mike Pyers and I am 
grateful to them for volunteering to be involved.
As visitors will see, work has concentrated on the long-awaited new access road. The 
dreadful weather last winter restricted progress but when complete, rail together with the 
two coaches currently held in storage, can be delivered and prepared for service. 
Additionally, our visitors will then arrive over a level crossing!  There have been incredible 
efforts by the volunteers and steamrollers to complete the road and money is available and 
pledged to getting this project finalised.
Money is also pledged towards the track laying south from Truthall Halt.
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In parallel with this, the Trustees will now focus on acquiring the four sections of track bed 
going south to Helston. Commercial sensitivity means that we do not want to say too much 
about the deals done with the owners of the land but the key thing is now to fund raise to 
get that extra land under our control. 
The trustees are acutely aware of the importance of fundraising and the £350,000 appeal 
remains open for donations..  There has been a step up in activity and at the time of writing 
the charity has £104,000 in the bank, which includes some £60,000 pledged or in reserved 
funds which are detailed in the Finance Report.  All visitors now receive membership and 
donation forms and you will have seen the work being done to secure more legacies when 
friends and supporters sadly pass away.  This though and all the day to day fundraising 
through many channels will mean it takes time to raise the money needed to complete more 
land purchases.
As a result we are redoubling our efforts to identify all grants available from central 
and local government, which might assist with the project.
However, we hope members will support the trustees when we say that we must now focus 
in hard on the main event - getting the road finished and extending the railway.  We must 
not get distracted by other acquisitions, valuable as they might be longer term.  We must 
focus in on the key issues and there has to come a point where the trustees just say - no 
more projects.  We must deliver the main project and efforts and funding must be directed 
to that end and not diverted to other things.  It would be helpful for members to 
give views on this at the AGM or by writing to the trustees [e-mail 
peterk@helstonrailway.co.uk].
The railway has an obligation to replace a footbridge [known as Black Bridge] damaged in 
2017 and we are now making good progress on installing its replacement.  Fabrication 
and then installation is underway.
The recent Helston Theatre Company production of The Railway Children was a highlight of 
the year with the theatre goers using the train to get to Truthall field.  The feedback was 
excellent, even though the organisation and pressure on volunteers was very heavy.  It does 
show the potential of the field for events which would bring money to the railway and the 
field [which is owned by the charity] is therefore something we must exploit.
After a period of transition this year, I am looking forward with some eager anticipation, as 
there are a number of projects which will come to fruition before the next AGM. 
I would like to thank everyone who has supported us this year especially 
Geoff and his daughter Suzie for continuing to provide us with our wonderful 
newsletter.  Also Colin and his Directors, our Trustees and all the volunteers and 
supporters who have helped us during the year. 
Lastly may I thank you, our members, for continuing to support our project, it has been 20 
years in the making and I trust that you, like us, are still enjoying our journey.  We have come 
a long way from our early beginnings and there is still a lot more to do.

Tim Childs

Chairman HRPS 

15 September 2024   
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