NOTICE is given that the Annual Vestry Meeting and the Annual Parochial Church Meeting will take
place on Wednesday 27" April at 4.30pm at Hardy Hall

AGENDA

1. Opening worship

2. Annual Vestry Meeting — Election of Church Wardens
3. Annual Parochial Church Council Meeting

4. Apologies

5. Minutes of the 2021 Vestry and Annual Meetings

6. Matters arising from those minutes

7. Receipt of Electoral Roll

8. Election of Deputy Church Wardens

9. Election of PCC Members

10. Election of Readers to the PCC

11. Election of Auditor

12. Election of Sidespersons

13. Treasurer’s Report and presentation of accounts

14. Presentation of Annual Report

15. Deanery synod Report

16. Any Other Business (Advance notice to be given to the church wardens)
17. Future Dates

18. Date of next APCM

19. Closing Prayer



Rector’s Report
APCM 2022

In January 2020 ‘The Romney Marsh Benefice’ was formed by merging the ‘Western Marsh
Benefice’ with the old ‘Romney Marsh Benefice’ creating a team ministry. | was Instituted and
Inducted as Team Rector on the 25" of October 2021 at a joyful service conducted by Bishop
Rose.

| have now been in post for 6 months and, together with Chris Maclean, Shuna Body and Jacky
Darling, we are looking towards the future. This began with our visioning day held at Lydd Golf
Course and facilitated by Neville Emslie where we explored what it is to be Energised by Faith,
have an Outward Looking Focus, Seek to Find Out What God Wants, Face the Cost of Change
and Growth, Operate as a Community, Make Room For All and Do a few things but do them well.
As a result of this we have had our first Benefice Service, which is to be continued on the 5t
Sundays of the year, and a successful Lent course looking at Paula Gooder’s book ‘The Joy of the
Gospel'. We will explore other courses for later in the year.

The churches across the benefice are both individual and united in their desire to move forward
and grow God'’s Kingdom. There are many exciting events planned and as Covid restrictions allow
we can look forward to gathering our communities together for concerts and festivals and of
course the Queen’s Jubilee celebrations in June.

| am excited to see where we will be this time next year.

Chris Hodgkins
Team Rector



Report for 2021

The parish of Lydd with Greatstone serves the communities of Lydd, Greatstone, Lydd on Sea and
Dungeness. It is part of the Romney Marsh Benefice, located in the Deanery of Tenterden and Romney
Marsh and part of the Anglican Diocese of Canterbury.

The correspondence address is: All Saints Rectory, Park St, Lydd. Kent, TN29 9AY

The parish website is www.western-marsh-churches.co.uk

The Parochial church Council is a charity registered with the Charities Commission (reg. N0.1146683)
CCL licence 87558 (All Saints) and 655313 (St Peter’s)

PCC Members who have served for the year covered by this report:

Revd Chris Maclean PCC Chairman Priest-in-charge until October, then Vicar
Revd Chris Hodgkins  (from October 2021) Rector

Revd Jacky Darling Associate Priest

Les Carter Reader + Deanery Synod Rep
June Noakes Reader

Frances Aubrey ALM

Mike Botten Church Warden from May 2021
Jean Moon Deputy Warden from June 2021
Rita Butterworth PCC Secretary

Joe Butterworth PCC Treasurer + Gift Aid Secretary
Bill Darling Deanery Synod Rep

Pat Carter Safeguarding Officer
.................................... Electoral Roll Officer

Elected Members (9 are permitted)

Margaret Mace

Bank Account: LIoyds New Romney. Sort Code: 30-90-28, Account no. 01406745
David Jarman Independent Auditor

Structure, Governance and Management

The method of appointment of PCC members is set out in the Church Representation Rules. Members
serve for 3 years and retire in rotation. At least one third of elected PCC members are required to be
regular worshippers at All Saints and one third at St Peter’s. All church attendees are encouraged to
register on the Electoral Roll and stand for election to the PCC.

Objectives

The PCC has the responsibility of cooperating with the wardens and the Vicar, in promoting in the
ecclesiastical parish the whole mission of the Church, pastorally, evangelistically, socially and
ecumenically. It also has the responsibility for the maintenance of churches and church hall buildings at
Lydd and Greatstone.

The Church of England in Lydd, Greatstone and Dungeness worships God revealed to us in Jesus
Christ.we welcome all who seek God regardless of race, age, gender or sexual orientation. We affirm that
the Church’s mission, in obedience to Holy Scripture, is to proclaim the unfailing love of God in every
generation. We are two churches in a team of fourteen churches in the Romney Marsh Benefice serving
our community through prayer and friendship.

Standing Committee

Vicar, Wardens and deputy wardens and treasurer. This is the only committee required by law. It has the
power to transact business of the PCC between its meetings, subject to any directions given by the church
Council. 3
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Review of the year 2021
Churchwarden’s Report 2021

2021 has been another year which will probably live in people’s memory as an odd year, due to the various
Covid-related ups and downs throughout.

From the beginning of the year until Palm Sunday in March we were not able to attend church and relied on
the excellent online services provided by our clergy team. In fact, these proved so popular that they carried
on long after we restarted regular church attendance in person.

The diocese brought in some new safeguarding training course (online, of course) and they seem to have
been well-received. Many thanks to Pat Carter for her ongoing work with safeguarding and ensuring that
the right people have the right training in order to ensure the church is a safe and welcoming place for all.

Some events happened during the year and others didn’t. The summer fayre went ahead as planned and
was considered quite successful in that we raised almost as much money as in previous years and lots of
people attended during the day. The teddies parachuted as planned and all was well.

A few of us took part in the Ride and Stride event and raised a few shillings for the churches.

The remembrance service also happened and was attended by many people, much as in previous years,
and was a credit to the new organising group.

There were a number of weddings during the year too, which indicated some normality to our community
life, but something else happened around weddings, that wasn’t Covid related, in that we stopped using
local wedding registers. Harvest supper, sadly, didn’'t happen. We had a plan to hold the event amid
various Covid restrictions etc, but it just wasn’t to be. The other event that didn’t happen was Christingle,
which was cancelled at the eleventh hour due to Covid related problems. We did however manage to
distribute the 400 oranges among the local community!

We did at least manage to hold some Christmas services.

At St Peter’s, services resumed around the same time and other aspects of life gradually returned to
normal, such as lunches, dementia cafe and plant sales. And the new hall was finally signed off by the
building control inspector.

Our new team Rector was installed in October and Bishop Rose visited us for the second time in as many
months. On the first visit, a choir was formed with some of the Haywardians, and it was a great joy and
privilege to sing with other tenors! I'm sure the Altos felt much the same.

In December the rector held a Visioning Day to find ways to move the benefice forward and | got to meet
lots of fellow wardens for a Christmas Lunch.

The weather has caused one or two problems during the year, with a few tiles going missing and a window
in the bell tower being blown in. Generally, there have been few problems with the fabric of the church.
The interior has been changed by moving the choir stalls back towards the High Altar, allowing a useful
space in the centre of the church which can be used in a variety of ways. The white lines around the
chancel steps and the altar steps have been repainted, the need being brought to our attention, sadly, as
the result of an accident with one of our flower arrangers.

Our choir lost one of its members, when Katherine moved away, but gained a new member when June
joined. It continues to do its best and is grateful that even with her various challenges, Frances has
continued to inspire it with challenging music, dedication and endless enthusiasm.

Hopefully, 2022 will bring a return to some normality and we can worship with freedom from Covid related
restrictions.

I'd like to record my thanks to the many people who have assisted me with the churchwarden role during
the past year. | won’t name anyone for fear of missing someone, but you all know who you are. My thanks
also go to the many people within our church, who unfailingly cook, clean, set up, put away, lock, unlock,
preach, ring, sing, play, pray, support and all the other 101 things that go on, quietly, diligently and
faithfully, some in the background, some not. | am proud to be a small part of such a wonderful community.

Mike Botten 4



St Peter’s

Opened again in May. There were then 18 services of Holy Communion and 17 of Morning Worship all held
at 10.30, with an average attendance of 25 at both. From a cautious start numbers grew gradually as the
year progressed and people’s confidence increased. New members moved to the area.

There were 2 funerals and 2 memorial services. The WI held a carol service, but the Christingle service had
to be cancelled because of another Covid outbreak. The school did not manage to come to church for their
planned Harvest service, for various reasons.

Prayer, Bible Study and Home groups continued for most of the year, in homes or via Zoom. A Lent course
was also done by Zoom. Another Bible study group began meeting in the hall in the Autumn, but health
problems caused its suspension.

The Sunday lunches started again and people from the Pebbles Dementia Café were delighted to join in,
They also came to the happy Christmas lunch — we were just able to hold it before the new Covid infection
overwhelmed life. It was lovely to have help from the Drop-In community too.

PCC
There were 3 regular meetings and one by Zoom. More members are needed.

Electoral Roll
At 20 March 2022, the Roll stood at 98

Chaplain report:

Dungeness B Chaplain Visits: | recommenced my regular chaplain visits to Dungeness ‘B’ in September
following the restrictions imposed by Covid. There was a delay due to site access clearance issues. The
visits appear to be well received and are carried out as part of The Kent Workplace Mission Trust

activities. The announced cessation of generation at the site has had limited effect on the staff so far, but a
continued presence on site is in my opinion important.

Les Carter

Godly Play
Following restrictions due to Covid, we have restarted “Godly Play” visits to Brenzett School during
October. Les Carter

All Saints’ Monthly Lunches

We started lunches again in August following the restrictions due to Covid, but we have changed the
regular spot to the 3rd Saturday of every month. Everyone seems happy with the new arrangements, and
the meals are appreciated by all who attend, and people are being referred to us from the community We
are fortunate to have members of the community helping us to serve and clear up afterwards, to whom we
are very grateful.

Pat Carter

6Cs / Maggie’s Makers

Our group was initially set up 11 years ago for young mothers as somewhere to meet after dropping older
children at school. The 6 Cs stood for Church, crafts, chat, coffee, cake and children. It has now evolved
into a community group for all ages with some of the original members still attending. There is a wealth of
expertise in the group and any new members (and some of the old) can learn new crafts. We have a
Facebook group so we can all keep in touch and support each other.

The group is very special because of the mental health benefits it provides just being able to share things in
a safe environment. This has been so much needed during lockdown. We now have a variety of ages,
skills and experiences and are currently exploring ways of increasing our membership so that more of the
community can benefit



Hardy Hall

Bookings at the Hardy Hall are starting to return to normal following the effects of the restrictions around
Corona Virus. The Hardy Hall is an established centre for many activities in the town, including Food Bank,
monthly lunch plus various regular group meetings and the return to normal operations is very welcome, it
is an important focal facility for the local community. Rev Chris M has been acting as the administrator on a
temporary basis but it is hoped that a new administrator will be in place shortly. The Hall has remained in
reasonable order and no major work is planned for the near future.

Pat Carter

Deanery Report

There are 15 Deaneries in the Diocese of Canterbury, and our deanery, “Romney and Tenterden”, holds
regular Meeting which give the opportunity for the various ministry teams and lay members to meet and
discuss matters of common interest and share challenges, experience and opportunities. In the Annual
Report last year we reported the publication of the 171-page Diocesan report “Towards A Flourishing &
Sustainable Future” published in March 2021. A significant observation within this report was that “The
Overall Financial situation for the Diocese is unsustainable” and it also reported the importance of filling the
vacancy of Team Rector in our Benefice. The matter of filling the Team Rector position is, as you will all
know, successfully concluded and we have been able to welcome Rev Chris H to the position, and he is
working hard with Rev Chris M, Rev Shuna, Rev Jacky and various other members of the ministry team to
ensure ministry within our Benefice functions in a co-ordinated manner.

The financial situation is one that is ongoing, and | suspect always will be, however, Tony Richter (Deanery
Treasurer), is co-ordinating closely with the Diocese and Parish Treasurers, including our own Joe, to
ensure that the Parish Share for the Deanery is met in full. The Diocese have looked very closely at their
costs and the Parish Shares for 2022 have reduced, but it is vital that this is paid in full and this may require
the stronger Parishes supporting those with a financial deficit. Providing the Parish Share for the Diocese
is met in full, the financial situation for the future should once again be secured.

Les Carter

St Peters Church Hall.
The hall is very popular and used by many clubs in the area.

Clubs which meet weekly are;

Monday Games Club. 2-4p.m.

Womens Wednesday club. 2-4pm

Drop In. For a drink and chat Wednesday Term Time only 9.30- 11.00
Meeting fortnightly:

CARM Meeting Point Tuesday morning. First and Third a.m.

Pebbles, Dementia Cafe second and fourth Thursday a.m.

Meeting monthly:
WI 2" Monday evening.

There is also a monthly Craft Fair on first Saturday in the month.
Church Sale and Coffee Morning second Saturday in the month.
Sunday Lunch for people living on their own, once a month.

Other events
The hall has also been hired for private family parties. Also hired to FHDC for voting in elections.
Carole Comber



St Peter's Drop-in

The St Peters Drop-in meet on Wednesday mornings from 9am-10.30 during school term time, it gives
parents and carers dropping their children at school a place to meet up to socialise and have support from
others in the local community, providing toys and activities, coffee and a chat.

During the Covid pandemic the group was unable to meet from its start in March 2020 until it was
eventually felt it would be safe to open again in September 2021. During that time circumstances changed
for many, children started school and parents went into full time employment, which meant our numbers
were low. In January some advertising on social media brought in a few new members, our average
attendance is 6 adults and 4 children. If the area behind the hall is developed we hope that the children will
be able to play outside and adults sit out in the sunshine.

Margaret Mace

St Peters Monthly Sunday lunches

During the Covid pandemic 2020/21 St Peter's was unable to provide any lunches. They restarted again in
October 2021 when it was decided to offer the lunches to members of the Pebbles dementia cafe (that
meet in St Peter's hall) as well as single people in the community. All cooks renewed their basic food
hygiene certificate level 2 in 2021 to comply with safety guidelines. On average the attendance is 12 made
up of half from Pebbles and the other half from our congregation. Everyone attending the lunches is very
grateful for the good food and company at these events. In December a bigger team got together to provide
a Christmas dinner open to all. We were lucky that this took place before more restrictions were put in
place because of Covid and many other church events were cancelled.

Margaret Mace

St Peters Garden Project 2021/22

During the summer of 2021 the land around the church and behind the hall became very overgrown and
although it looked lovely with bright red poppies and purple mallow it did need to be tidied. A group got
together to clear the area to clear the area at he front of the church and a large trailer full of vegetation was
taken to the tip. After that a group of 5 volunteers started to work in the area behind the church and put
together ideas of how the area could be developed for use by groups that use the hall. A gate has been
promised by the builder that erected the hall be so for it has not been installed.

In order to find out how we could work sympathetically with the unique shingle that surrounds the building
we met with Tobias Jackson biodiversity officer with Romney Marsh the Fifth Continent Project in October.
He did a report on all we had discussed with him recommending that we work with nature encouraging wild
flowers already present, but remove plants that become dominant Common Dock and Dandelion and
Mallow and remove non-native invasive Red Valerian.

He also suggested using recycled plastic grids that can be laid directly on the shingle providing a stable
base for wheelchairs. Some money has now been raised for this project and money raised by the
sponsored cycle ride has been added, also we have been promised the donation of a bench.

In February BBC's the One Show launched the RHS community garden competition. | started completing
the online application form but became technically challenged at he point of including photos and a map. |
must have submitted the incomplete form and after the closing date | was surprised to receive an email
thanking me for my application, another email arrived mid March informing me that our group was
unsuccessful. It was a good dream to have expert help and funding to transform the garden.

In the coming months we hope to start work again probably meeting on alternate Monday afternoons. We
have received a quote for the materials to form earth retaining areas in the two corners to facilitate planting
areas which will need to be considered. We also need to get quotes to install a path either a boardwalk type
or concrete around the area and hard standing for fixing the benches securely. We hope that progress can
continue to make this a useable space.

Margaret Mace



LYDD BELLRINGERS CAPTAIN'S REPORT 2021

Due to Covid restrictions there was very little ringing after March in 2020 with some restricted numbers for a
few weeks in October. Christmas services and ringing were cancelled as was New Year ringing. 2021 was
more relaxed. We rang in April on the announcement of the death of the Duke of Edinburgh and again half
muffled for his funeral.

We did ring for five weddings and Sunday ringing resumed in May and Monday practices soon after. A few
district meetings took place in the latter part of the year which enabled some of us to meet up with ringers
from other towers. It was good to be able to ring half muffled for Remembrance Sunday and take part in the
church service which we were unable to do in 2020. We were able to celebrate Christmas with ringing on
Christmas morning. Our customary New year's eve meal went ahead attended by most of the band and
partners followed by a visit to the tower to ring out the old year and welcome the new. Hopefully this year
we can enjoy ringing as normal.

We have been asked to host the District meeting in March this year. We did not have any visiting ringers
during 2021 so it would be great to welcome some this year. Hopefully we will have some weddings to ring
for this year. We have rung at Brookland, through the summer months until it got too cold. Plans have been
made to start again in March. Sadly we said goodbye to John Dawkins recently, he had joined us for ringing
practices at Lydd and Brookland in the past. Gordon and | attended his funeral at Hastings. Rest in peace
John. We still have nine regular ringers but really need some new recruits, none has come forward yet. Let
us hope for some new interest this coming year.

Margaret Alflatt, Tower Captain

Treasurer’s Report

After several months when | was expecting an end-of-year deficit of £2-4,000, the final result is a mere
£814 on a turnover of £82,000. It would have been a small surplus without the one-off payment of £2,201,
transferring the balance on the parish magazine account to the merged, benefice-wide magazine Marsh
Message. A big thank-you to everyone who kept our head above water, by their weekly and monthly
offerings, special gifts and fund-raising efforts — also to grant-making bodies like the Romney Marsh
Historic Churches Trust and the Lydd Municipal Charities.

2021 was the second year of Covid and we were affected by lockdowns and other restrictions for the first
six months of the year. After that, however, our two church halls were able to open for business, weddings
and funerals could take place in church again and fund-raising events like the Summer and Christmas fairs
at All Saints and the Coffee Mornings/Markets at St Peter’s could resume. It was the loss of these activities
which was the main cause of a deficit of £10,000 in 2020.

Work on the windows at All Saints’ continued in the early months of 2021 with the installation of anti-vandal
guards at a cost of £16,245 — kindly financed by the RMHCT. Construction of the new St Peter’s Hall was
completed at the beginning of 2021 at a total cost of £194,000.

Joe Butterworth.



Parochial Church Council of All Saints’ Church, Lydd and St. Peter's Church, Greatstone

Financial Statements for the Year Ended 31 December 2021

Balance Sheet, notes and financial policies for the Year Ended 31 December 2021

Monetary Funds General Restricted Endowment 2021 2020
Current Assets
Lloyds - Current account 18,808 2,623 21,431 21,971
Cash on hand 726 (6) 720 720
CBF C of E Deposit Fund 4177 2,660 6,837 6,834
Fixed interest shares 3,925 3,925 4,202
Net Current Assets 433‘71 1 5,277 3,935 32,913 33,727
Restricted Funds

Opening  Received Paid Closing
New St Peters Hall - project 1,345 0 1,345 0
Other restricted funds 5,256 2,334 2,356 5,234
Mission giving and fees due 464 4471 4,892 43
Total 7,065 6,805 8,593 5,277
Notes

1) The endowment fixed interest shares are held as follows:-
Anscome general purpose 171 shares
Balfour Trust restoration fund 270 shares
Vidler general purpose 151 shares
H J Blacklock organ & choir fund 470 shares
E M Gill-Ballard general purpose 470 shares
A Finn organ & choir fund 789 shares
Dungeness sanctuary 163 shares

270.16
426.57
238.56
742.55
742.55
1,246.54
257.52

£3,924 45

2) Other than consecrated and beneficed property the PCC owns two church halls, St Peters Hall
and Hardy Hall with a combined value of £780,000 at the last survey undertaken in 2020

by Ecclesiastical Insurance Office plc (EIO).

Policies
Accounting

The financial statements have been prepared in accordance with the
‘Accounting and Reporting by Charities' Statement of Recommended Practice .

Reserves

The PCC does not have a formal policy on reserves but currently holds more than
five times the average monthly expenditure related to the work of the church in 2021
(excluding building work on St Peter's Hall and major repairs at All Saints’ Church).

Approved by the Parochial Church Council (AGM) 2022 and signed on its behalf by:

Rev. C Maclean
Chairman and Team Vicar

Mr J Butterworth
Hon Treasurer

M



Parochial Church Council of All Saints’ Church, Lydd and St. Peter's Church, Greatstone
Financial Statements for the Year Ended 31 December 2021

Receipts and Payments Account

TOTAL FUNDS
Unrestricted Restricted Endowment
Funds Funds Funds 2021 2020
RECEIPTS
Voluntary Receipts:
Planned Giving 27,846 120 27,966 31,408
Collections at services 5,076 - 5,076 4,142
Grants for projects 16,365 16,365 45,164
All other voluntary receipts 10,735 10,735 11,223
Gift Aid recovered 7.014 7,014 10,058
67,036 120 0 67,156 101,996
Activities for generating funds 3,872 3,872 2,223
Investment & rental income 1,331 13 1,344 498
Church Activities 6,840 2,020 8,860 11,477
Other Income: insurance claim 926 - 926 451
Total Receipts 80,005 2,153 0 82,158 116|645
PAYMENTS
Church Activities
Parish Share 36,110 - 36,110 36,484
Clergy and staffing costs 607 - 607 2,505
Church running expenses 17,576 629 18,205 20,832
Hall running costs 3,805 - 3,805 6,812
Mission giving and donations 2,082 1,967 4,049 4907
Transfer of magazine surplus to
new Benefice magazine 2,201 = 2,201 -
Reduction in value of
Endowment Funds Z = 277 277 -
New hall & major repairs 16,288 1,345 17,633 238,096
78,669 3,941 277 82,887 309,636
Costs of generating funds 85 - 85 12
Total Payments 78|754 3,941. 277 82'972 309|648
Excess of Payments over Receipts 1,251 (1,788) (277) (814) (193,003)
Transfer between funds 0 0
1,251 (1,788) (277) (814) (193,003)
Cash at bank and in hand at 1 January 22,460 7,065 4,202 33,727 226,730
Cash at bank and In hand at 31 Dec 23,711 5,277 3,925 32,913 33,727




Independent Examiner's report to the
Parochial Church Council of All Saints’ Church, Lydd and St. Peter’s Church, Greatstone

This Report on the accounts of the PCC for the year ended 31 December 2021, which are set out in
this annual report, is in respect of an examination carried out under Regulation 3(3) of the Church
Accounting Regulations 1997 to 2006 ("the Regulations") and s.43 of the Charities Act 1993 ("the Act").

Respective responsibilities of the PCC and the examiner

As members of the PCC you are responsible for the preparation of the accounts; you consider that the
audit requirement of Regulation 3(3) and section 43(2) of the Act do not apply. It is my responsibility to
issue this report on those accounts in accordance with the terms of Regulations 25.

Basis of this report

My examination was carried out in accordance with the General Directions given by the Charity
Commission under section 43(7)(b) of the Act and to be found in the Church guidance, 2006 edition,
issued by the Finance Division of the Archbishops' Council. That examination includes a review of the
accounting records kept by the PCC and a comparison of the accounts with those records. It also
includes considering any unusual items or disclosures in the accounts and seeking explanations from
you as trustees conceming any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit, and consequently | do not express an audit opinion on the
view given by the accounts.

Independent Examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements
- to keep accounting records in accordance with section 41 of the Act; and

- to prepare accounts which accord with the accounting records and comply with the
requirements of the Act and the Regulations have not been met: or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

DAVID JARMAN ACMA

2 MANITOBA COTTAGES
FRITH ROAD
ALDINGTON ASHFORD
Kent. TN25 7DQ
February-22






