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WESTGATE COMMUNITY TRUST
(CANTERBURY) LTD
England & Wales · Charity number 1146677

Details

Status Registered

Legal form Charitable company

Company number 07867225

Registered 2012-03-29

Register View on the Charity Commission register

Contact

Address Westgate Hall
Westgate Hall Road
Canterbury
CT1 2BT

Phone 01227634886

Email info@westgatehall.org

Website www.westgatehall.org

Activities

Objects: THE CHARITY'S OBJECTS ("OBJECTS") ARE SPECIFICALLY RESTRICTED TO THE
FOLLOWING:1) THE PRESERVING, MAINTENANCE AND MANAGEMENT OF THE BUILDING KNOWN
AS THE WESTGATE HALL, CANTERBURY, KENT, FOR THE BENEFIT OF THE PEOPLE OF
CANTERBURY AND ITS DISTRICTS AS A COMMUNITY AND LEISURE CENTRE WITHOUT
DISTINCTION OF DISABILITY, SEX, COLOUR, RACE, POLITICAL, RELIGIOUS OR OTHER OPINIONS
BY ASSOCIATING THE LOCAL AUTHORITIES, PUBLIC, PRIVATE AND VOLUNTARY ORGANISATIONS,
AND INHABITANTS, IN A COMMON EFFORT TO PROVIDE FACILITIES IN THE INTERESTS OF
EDUCATION, SOCIAL WELFARE, RECREATION AND LEISURE-TIME OCCUPATION WITH THE OBJECT
OF BUILDING COMMUNITY AND THEREBY IMPROVING THE CONDITIONS OF LIFE OF THE ABOVE
INHABITANTS. 2) TO FURTHER SUCH OTHER CHARITABLE PURPOSES FOR THE BENEFIT OF THE
SAID INHABITANTS AS MAY FROM TIME TO TIME BE DETERMINED.

Activities: Saving from demolition the building known as The Westgate Hall, Canterbury Kent. Thereafter
preserving, refurbishing and managing it for the benefit of the people of Canterbury as a community and arts
centre.

https://opencharities.uk/ew/1146677
https://opencompanies.uk/company/07867225
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1146677
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Classification

• How: Provides Buildings/facilities/open Space

• What: General Charitable Purposes, Arts/culture/heritage/science, Environment/conservation/heritage

• Who: The General Public/mankind

Geography

• Kent

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £302,257 £304,183 - -

2023-12-31 £237,000 £320,000 - -

2022-12-31 £271,422 £326,928 - -

2021-12-31 £123,921 £160,070 - -

2020-12-31 £98,353 £160,879 - -

Trustees

Name Role Appointed

Imogen Morizet Chair 2014-02-18

Guy John Mayhew 2025-10-09

Jane Alison Brooke 2013-07-08

Katherine Rebecca Simmonds 2018-09-10

LYDIA JACKSON 2013-09-21

Morag Elizabeth Welham 2025-10-09

Sammy Jayne Gildroy 2019-07-01

Sarah Jane Wren 2018-09-26
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Westgate Community Trust (Canterburyj Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report)

Year ended 31 December 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2022.

Reference and administrative details

Registered charity name Westgate Community Trust (Canterbury) Ltd

Charity registration number 1146677

Company registration number 07867225

Principal office and registered
office

Westgate Hall

Westgate Hall Road
Canterbury
Kent
CT1 2BT

The trustees

Jane Alison Brooke
Lydia Ann Jackson
Imogen Beatrice Morizet
Katherine Rebecca Simmonds
Jo-Anne Tharpe-Skelton (Retired 24 February 2022)
Sammy Jayne Gildroy
Sarah Jane Wren

Independent examiner Thomas Saltmer Burgess Hodgson LLP
Camburgh House
27 New Dover Road
Canterbury
Kent
CT13DN



Westgate Community Trust (Canterburyj Ltd

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (continued'

Year ended 31 December 2022

Structure, governance and management

a. Constitution

Westgate Community Trust (Canterbury) Ltd is a company limited by guarantee with charitable status.
It was incorporated on 1 December 2011 (Company Number 7867225) and became a registered
charity on 29 March 2012 (Charity Number 1146677). Reference and administration information is set
out on page 1 of the financial statements.

b. Methods of appointment or election of trustees

The management of the charitable company is the responsibility of the Trustees who are elected and
co-opted under the terms of the Trust's Memorandum and Articles of Association.

c. Policies for the induction and training of Trustees

On appointment, new Trustees are supplied with copies of all necessary documents and guidance for
them to understand their role in the Trust. The charitable company also refers to guidance related to
decision making issued by the Charities Commission and Community Matters (formerly the National
Federation of Community Associations). All Trustees are chosen with a view to them providing the
essential and relevant skills for managing and developing Westgate Community Trust (Canterbury)
Ltd.

d. Organisation structure and decision making

The charitable company has a Board of Trustees which meets regularly. Between board meetings, the
Chair and individual Directors are responsible for necessary decisions and actions.

e. Risk assessment

The Trustees have assessed the major risks to which the charitable company is exposed, in particular
those related to the Trust's operations and finances and are satisfied that systems and procedures are
in place to mitigate exposure to major risks.

Objectives and activities

a. Policies and objectives

In February 2014 Canterbury City Council granted the Trust a 99-year lease to Westgate Hall through
the process of community asset transfer. The objectives and activities of the charitable company, as
defined in the Articles of Association, are twofold:

~ The preserving, maintenance and management of the building known as The Westgate Hall,
Canterbury, Kent, for the benefit of the people of Canterbury and its districts as a community and
leisure centre without distinction of disability, sex, colour, race, political, religious or other opinions by
associating the local authorities, public, private and voluntary organisations, and inhabitants, in a
common effort to provide facilities in the interests of education, social welfare, recreation and
leisuretime occupation with the object of building community and thereby improving the conditions of
life of the above inhabitants.

~ To further such other charitable purposes for the benefit of the said inhabitants as may from time
to time be determined.



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) /continued/

Year ended 31 December 2022

The Westgate Community Trust's Objects and Powers to further its Objects (Articles 4 and 5
respectively in WCT's Articles of Association) have provided the Trust the flexibility and to adapt to the
financial and social uncertainties and upheavals created by the 2020 Covid-19 pandemic and weather
the storm.

Instrumental to the successful governance of the Trust through the 2020 Covid-19 pandemic was
Article 41, Proceedings of Directors, points 1 and 6:

The directors may regulate their proceedings as they think fit, subject of the articles.

~ A meeting may be held by suitable electronic means agreed by the directors in which each
participant may communicate with all the other participants.

Achievements and performance

2022 Objectives

The Trust's primary objectives in 2022 continued to be those of 2021: assuring the Trust's financial
sustainability beyond the challenges of the Covid-19 pandemic and fostering and strengthening its
relationships with Westgate Hall's users and communities.

Backdrop to 2022

The Trust's pandemic related experience of 2020 continued to shape the Trust's approach to strategy,

governance and operations: the health and safety of staff; collaboration between staff, Trustees, Hall

users and customers; identifying risks; putting in place new resources and ways of reporting and
monitoring, and initiatives to ensure the Trust was resilient and adaptable to change.

Throughout 2021, the Trust/Hall was required to follow and comply with Government Covid Guidelines
related to retail (for our indoor markets); performing arts; multi-purpose community venues; the visitor
economy/hospitality; civic responsibilities.

Despite these constraints, the Hall's generous space had allowed it to facilitate delivery of front-line
services such as NHS blood donations, gatherings by Bemix clients (a charity working with people with
learning disabilities and difficulties), a workshop of Canterbury District Community Halls and Venues,
and Canterbury City Council staff meetings. Remaining open for such events and services had helped
the Trust/Hall to maintain a business and community presence, enabled potential hirers to see a a
space suited to social distancing for those still feeling nervous about holding events and offered small
community groups a place where they could safely meet.

While such events continued to provide a small but regular income, the Trust's business model and
plans for 2022 were defined by needing to adapt to much-reduced numbers of regular bookings to
those pre-pandemic.

With Covid acknowledged as having a similar impact on business as flu, the Trust recognised it

needed to integrate this thinking into developing a sustainable financial business model adapted to a
post Covid world. Maintaining an outward and forward-looking dialogue with its network of users,
audiences and communities needed to be part of this.



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) /continued)

Year ended 31 December 2022

Financial review

Finance

The Trust began 2022 in structural deficit, a situation representative of the hospitality sector in

Canterbury, and needing to make monthly repayments for its "bounce-back" loan. In addition, the
Government and Local Authority Covid grants ended.

This critical situation was exacerbated by the Hall's depleted "pipeline" of events. At the start of 2022,
a significant number of events continued to be postponed or cancelled, particularly parties,
celebrations, university society balls, and dance-based sessions such as Ceroc and Salsa. In addition,
no large-scale income-generating events, such as weddings, celebrations and parties, were
scheduled; these are generally booked one to two years ahead. However, February and March saw a
light increase in interest in hiring with some regular hirers, such as Canterbury Academy, returning;
and as of April, weekend bookings began to improve. As a result, cashf low slowly became more
predictable after the first quarter. As part of this there has been a shift in how the Hall is hired as
customers use it for a broader spectrum of events, including more frequent music gigs; income from
bar sales has consequently grown.

Despite the increase in customer confidence, at the end of 2022 the Trust was still recovering from the
pandemic period with its months without income from events, bar or food sales. Re-building reserves
lies at the core of the recovery for the Trust.

Underpinning this objective were the following and a recognition of the need for the Trust to be
adaptable:

~ Regular upgrading of the Westgate Hall website with quarterly market analysis, marketing and
communication reviews continued with the aim of reaching new markets and driving sales.

~ Reviewing the Trust's Articles of Association and polices, including the Trust's Health and Safety
policy.

~ Reviewing and redrafting our financial protocols and reserves policy, including the Hall's fees for
hire.

~ Reviewing booking contracts.

~ Reviewing staff contracts (full-time/part-time/flexible); job descdiptions.

~ Assessing whether the Hall's facilities and generous space met the needs of clients.

~ Analysing best use of the Hall's space, with layouts responding to client needs and hybrid working.

~ Continuing to grow brand awareness through Marketing and PR opportunities, particularly social
media and website.

Applying for grants which support updating equipment to enable hybrid events (e.g. , audio visual).

Continuing to examine bookings to identify new audiences.

Continuing fostering our networks and audiences and develop partnership collaborations.

Undertaking Trustee training.



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) fcontinuedj

Year ended 31 December 2022

Clearing the overgrown side of the Hall and develop a green strategy.

~ Assessing building maintenance (wind catchers, floor, toilets, repainting, grounds clearance, gas
boiler servicing, reviewing electrical standards etc.) to plan short, medium, and long-term works.

~ Addressing security concerns by appointing Akon Security as keyholders for the Hall.

Board of Trustees

Our Trustees represent local independent businesses, marketing, public relations, human resources,
the nonprofit sector, economics, fund raising, international corporate sector, and hospitality. They
continued to volunteer their professional skills and time in supporting our Hall CEO, Clare Millett.
Everyone remained focused on guaranteeing the Hall's future and the security of our CEO and staff. In

accordance with Article 41 of the Trust's Articles of Association, communication between the CEO and
Trustees could take place electronically. This flexibility ensured Board meetings and conversations
could take place either electronically or in person frequently while working through a critical revival of
Hall use and business.

Staff Structure and Operations

The decision taken in 2020, following legal advice, to restructure the Hall's staffing, was validated in

2021 and throughout 2022 with benefits both financially and in terms of efficiency. Westgate Hall now
operates with three permanent staff (CEO, Events Manager, Event Supervisor), as well as agency and
casual staff when required.

Consultancies covering marketing and communications, cleaning, finance and security have improved
the Hall's standards and public image.

Our "Cloud based" helpdesk enquiry system, Jira, is now integrated with the new Hall website.
Efficiency in responding to customer queries and bookings has improved with resulting growth in

business and customer relations and networks.

Chief Executive Officer

Throughout 2022, Clare Millett (CEO) continued to handle all financial and operational matters,
including event bookings, rescheduling of events to future dates, correspondence with suppliers,
service providers and customers.

Clare also continued the collaboration launched in 2020 with the Chair of Trustees and Jennie
Sherwood, the Trust's accountant, in maintaining re-payments for the Government Covid Loan via
Lloyds Bank. During 2022, Jennie continued modelling the Hall's financial outlook (as far as possible
given the unpredictability of Covid) for six (6) months, one year, 18 months, 2 years. This set the
Trust/Hall income goals and created a benchmark against which to assess the Trust's financial
position.

During 2022 Cathy Blower, Events Manager handled an increased number of graduation events that
had been postponed due to the pandemic. Cathy also oversaw several events and weddings also
postponed, she secured new dates for these clients.

Jennie and Clare once again negotiated with HMRC requesting 'Time to Pay' for tax and National
Insurance payments.

Concurrently with the above, Clare was assiduous in maintaining the Trust's relationships and

-5-



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) /continued/

Year ended 31 December 2022

networks with Hall users including Canterbury City Council, Canterbury BID, charities, and Canterbury
residents. She also kept the Board abreast of personnel and financial developments and the Trust's
communications strategy developed with BeeBee Communications (Bryony Bishop).

In her additional voluntary role as Chair of the Board of Canterbury's Business Improvement District,
Clare also further strengthened the Trust/Hall's links further with local businesses, organisations and
their staff.

Training

Both the Board and Clare continued participating in Zoom/Teams training and network sessions
provided by, for example, Canterbury BID, the Kent and Medway Business Hub and Social Enterprise
Kent.

These courses helped the Trust to adapt and, as far as possible, provided us with tools to anticipate
the next wave of economic and social change.

Trust Programmes and Events

Underlying our programmes and events is the Trust's ambition to secure the Hall's future for
Canterbury's and the District's communities. By engaging our communities, we build business and
care for our networks.

Through 2022, despite its uncertain financial situation at the start of the year, the Trust provided
"business as usual" by adapting delivery of its programmes to the needs of regular clients as well as
new clients including:

Bemix and Discovery Catering sessions

Westgate Hall Market

~ The Hall's Cafe and Bar

~ The Trust's Annual International Women's Day breakfast

~ Breakfast networking with Brachers Solicitors

~ Canterbury Wine Festival: the Trust was able to deliver the Festival in June 2022 after having to
postpone this significant annual event during the pandemic.

The Sidney Cooper Gallery

During 2021 and 2022, the Trust helped establish a working group together with community
representatives, to secure The Sidney Cooper Gallery, adjacent to Westgate Hall, as a Community
Asset. This working group met regularly, identified funding opportunities, launched conversations with

Canterbury City Council Officers and Councilors. The Trust made an application to register this Grade
II former school of art and birthplace of Canterbury born and renowned 19th century landscape artist,
Sidney Cooper, listed as a Community Asset. The long-term aim is to secure the building as a creative
venue for Canterbury's communities. Conversations have continued throughout 2023 and, together
with CCC, the working group is in the process of securing a feasibility study to identify the best way to
use the building while also exploring the best suited governance structure for the project.

~ Collaboration with Canterbury City Council —The Community Halls and Venues Project
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Year ended 31 December 2022

This project aims at supporting Canterbury Districts' community spaces. Community venues are
acknowledged as key to community life and cohesion. Building on the first meeting at the Hall during
the pandemic in August 2020, this project has been re-evaluating venues' governance, business plans
and income streams to help them develop financial resilience as well as reviewing volunteer
recruitment and engagement.

The Trust will explore the potential of innovative funding based on cross-sector partnerships presented
as blended finance options.

Canterbury Wine Circuit (November 2022)

Following the second Canterbury Wine Festival postponement in 2021 (for a second year on account
of Government pandemic restrictions), the Trust built on the success the Wine Circuit event. This
event helped the Trust retain its connections with the local wine industry, continue boosting
Canterbury's reputation as the spiritual home of Kent wine and momentum towards the 2023
Canterbury Wine Festival.

~ The Trust's fifth International Women's Day Event, March 2022

Ruth Simpson, co-founder of Simpsons Wine Estate, was the Trust's guest speaker. Over 75
participants from across Kent joined us.

~ 'Exploring Kent as a place of exchange exploring ideas of travel, trade and settlement',
April 2022

The Trust re-connected with collaborators from the local universities, including Professor Mark
Connelly, Head of The School of History at University of Kent, who had collaborated with us and the
Heritage Lottery during the First World War commemoration events (2014-18).

~ The University of Kent Student Experience 'Team and cross-faculty booked

Westgate Hall once again, having postponed throughout 2020/2021, resulting in 10 days of graduation
events at the Hall during 2022.

~ 'The Trust broadened its partnerships including working with Kent Kidney Patient

Association anniversary event; a new 'Drag Bingo' event with Canterbury-based drag artists, which is
so popular it is now booking with us up to 2025; an Oast Quiiters Show; Screen South Summer Camp
for young people and Kent Invicta Chamber of Commerce Networking.

With the third quarter of 2022 we also welcomed our first weekend-long Hare Krishna event, starting
with sunrise meditation and including a procession down Canterbury High Street; visitors were local
and from overseas.

Our long-standing CD and Record Fair, Postcard and Collectors and Kilo Sale secondhand clothing
events resumed and continued to the end of 2022.

Social Enterprise Kent (SEK) held its Breaking Barriers Employment project working with Afghan men
and women and supporting them into training and employment. The Hall hosted Oktoberfest, which
had been postponed since the pandemic, and Canterbury Festival returned for its two-week run with
pre-pandemic capacity of 220 seated auditorium style with live music and performances entertaining
family, schools and residents.



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) /cont/nued/

Year ended 31 December 2022

Marketing and BeeBee Communications (Bryony Bishop)

The Trust's marketing consultancy, BeeBee Communications, expanded our social media presence so
our communities remained connected to the Trust/Hall.

The Trust also continued a proactive marketing plan which has successfully increased footfall,
included

Lead generation emails to reach new businesses to drive future sales.

~ Diversifying how we post content about the Trust/ Hall and events, using images, film and
stories, we have kept Westgate Hall alive in the mind of our established audiences and helped build
new ones.

~ Launching our new mailing list with over 450 registered users - which continues to grow.

~ Ensuring the website for the Hall is updated with all events.

~ Tracking and analysing digital activity, SEO, visual content, refreshed photography, together with

google business enhancements, we have increased reach and engagement.

~ Engaging and strengthening sponsorships for key events (Westgate Hall Market, Canterbury Wine
Festival, Canterbury Festival) with related pitch documents.

-8



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) /cora/suer//

Year ended 31 December 2022

Plans for future periods

Entering 2022

The rapid spread of the Omicron variant from late Autumn 2021, with the government implementing its
Covid Plan B on 8 December 2021 to manage pressure on the NHS, and mandatory face masks,
undermined the emerging social and business confidence and the belief that life was gradually
returning to the way it was before March 2020. End of year events were cancelled and with this our
gradually reviving income stream ended and Trust ambitions to begin rebuilding its finances through
events rather than be be dependent on Government and Local Authority grants faded.

However, despite these uncertainties and disruptions, the Trust/Hall was still afloat. We had made the
most of the unexpected fallow periods of lockdowns to explore and action tasks we had too often not
had time to take care of, whether as part of governance, operations, marketing or community
engagement.

The Hall had also fullfilled its civic duties, as defined by the conditions of its lease, by remaining
accessible to NHS blood donations, as a Civil Emergency Centre, and for national, county and local
elections.

In fact, the challenge facing the Trust/Hall to be financially self-sustaining encouraged us to consider
Westgate Hall and collaboration with our communities in new ways. Among these are how:

The scale of the Hall made it the leading venue in the area for socially distanced events,

~ Our refreshed website and social media presence encouraged dynamic interaction with Hall users
and new markets and maintained our community presence.

~ Our updated audio-visual equipment allowed us to meet the new communication needs of Hall

communities.

~ We experimented with new business opportunities such as hiring out the Hall as a film set, a
result of an unexpected approach in March by Ivlagneta TV (a subsidiary of Arte, a French television
company), to use the Hall as the setting for an interview.

We will build on these achievements in 2022 by

~ Targeting income enhancing events to rebuild the Trust/Hall's financial stability following Covid.

~ Reviewing the Trust/Hall's brand, audiences and communications strategy.

~ Developing and promoting the Trust's programmes, e.g. , the Canterbury Wine Circuit and
Festival, International Women's Day.

~ Telling the stories of the Trust's community engagement despite the pandemic (e.g. , the young
Kickstarter apprentices; Bemix charity working with people with learning disabilities; NHS blood
donations).

~ Expanding the number of festivals, markets and music events using the Hall.

~ Strengthening the community halls and venue network and relationships with other events spaces
and producers in Canterbury (e.g. , the Gulbenkian, the Canterbury Fesival).
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Trustees' Annual Report (Incorporating the Director's Report) fcontlnued)

Year ended 31 December 2022

~ Developing the Armed Forces' historic connections with the Hall by joining the Armed Forces
Covenant.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on .....
trustees by:

... and signed on behalf of the board of

Im 2 ~ te 11,20211245G4122

Imogen Beatrice Morizet
Trustee
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Westgate Community Trust (Canterburyj Ltd

Company Limited by Guarantee

independent Examiner's Report to the Trustees of Westgate Community Trust
(Canterbury) Ltd

Year ended 31 December 2022

I report to the trustees on my examination of the financial statements of Westgate Community Trust
(Canterbury) Ltd ('the charity') for the year ended 31 December 2022.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
the charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In

carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination
because I am a member of the Institute of Chartered Accountants in England and Wales (ICAEW),
which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a 'true and fair' view which is
not a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the abatement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

-11-



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

independent Examiner's Report to the Trustees of Westgate Community Trust
(Canterbury) Ltd fssnrrnuedJ

Year ended 31 December 2022

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Thomas Saltmer
Burgess Hodgson LLP
Independent Examiner

Camburgh House
27 New Dover Road
Canterbury
Kent
CT1 3DN

23( i/Z. i~
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 December 2022

2022
Unrestricted

funds Total funds
Note 6 6

2021

Total funds

Income and endowments
Donations and legacies
Charitabl'e a'ctivities

Investment income

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

16,174
255,238

10

271,422

8 326,928

326,928

16,174
255,238

10

271,422

326,928

326,928

60,075
63,846

123,921

160,070

160,070

Net expenditure and net movement in funds (55,506) (55,506) (36,149)

Reconciliation of funds
Total funds brought forward

Total funds carried forward

565,391

509,885

565,391

509,885

601,540

565,391

The statement of financial activities includes all gains and lasses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 16 to 24 form part of these financial statements.
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Statement of Financial Position

31 December 2022

Fixed assets
Tangible fixed assets

Note

16

2022 2021
6 6

575,703 603,610

Current assets
Stocks
Debtors
Cash at bank and in hand

17 2,081 2,081
18 9,867 8,592

838 11,570

12,786 22,243

Creditors: amounts falling due within one year 19 41,767 16,989

Net current liabilities (28,981i 5,254

Total assets less current liabilities 546,722 608,864

Creditors: amounts falling due after more than
one year

Net assets

20 36,837 43,473

509,885 565,391

Funds of the charity
Unrestricted funds

Total charity funds 24

509,885 565,391

509,885 565,391

For the year ending 31 December 2022 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

The statement of financial position
continues on the following page.

The notes on pages 16 to 24 form part of these financial statements.
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Statement of Financial Position (continued)

31 December 2022

These financial statements were approved by the board of trustees and authorised for issue on
........................, and are signed on behalf of the board by:

lff(P off P za/.
Im 3 n « tiN 22, 202311M32 Mri

Imogen Beatrice Morizet
Trustee

The notes on pages 16 to 24 form part of these financial statements.
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 December 2022

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales and a registered charity in England and Wales. The address of the registered
office is Westgate Hall, Westgate Hall Road, Canterbury, Kent, CT1 2BT.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on expedience and other factors, including expectations of
future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continuedl

Year ended 31 December 2022

3. Accounting policies (cont(nues)

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction will

flow to the charity and the amount can be reliably measured. The following specific policies are
applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the accounts
when received if the value can be reliably measured. No amounts are included for the
contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of afl fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes afl costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes afl expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment fosses.
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (coniinued)

Year ended 31 December 2022

3. Accounting policies (conunuedJ

Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Land and buildings
Equipment

5% reducing balance
20% straight line

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose specified future performance-related conditions on the recipient, it is
recognised in income only when the performance-related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

3. Accounting policies (conrinuerr)

Financial instruments

Financial liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into.

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in the profit and
loss account in other administrative expenses.

Loans and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance transaction it is measured at present value.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

4. Limited by guarantee

The company is limited by guarantee. Under the terms of the Memorandum of Association all

members (including those who have ceased to be a member in the previous year) are required to
contdibute a maximum of E1 each to the assets of the company on winding up.

5. Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds
Funds 2022 Funds 2021

E E E
Grants
Government grant income 16,174 16,174 60,075 60,075

6. Charitable activities

Events income
Bar and cafe income
Other income

Unrestricted
Funds

E
97,827

146,141
11,270

255,238

Total Funds
2022
E

97,827
146,141
11,270

255,238

Unrestricted
Funds

48, 176
9,042
6,628

63,846

Total Funds
2021
E

48, 176
9,042
6,628

63,846

19-



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (costsrsedi

Year ended 31 December 2022

7. Investment income

Bank interest receivable

Unrestricted Total Funds
Funds 2022

r. 6
10 10

Unrestricted Total Funds
Funds 2021

8. Expenditure on chadtable activities by fund type

Charitable activities
Support costs

Unrestricted
Funds

6
215,293
111,635

326,928

Total Funds
2022
6

215,293
111,635

326,928 160,070 160,070

Unrestdcted Total Funds
Funds 2021

6
78,597 78,597
81,473 81,473

9. Analysis of direct expenditure on charitable activities

Cost of events
Wages and salaries
Pension costs
Uniform
Advertising and marketing

Total

2022
r.

135,190
64,497

4,654
38

10,914

215,293

2021
6

14,264
50,416

2,689

11,228

76,597

10. Analysis of support costs

Wages and salaries
Rates, water, light and heat
Repairs, maintenance and insurance
Telephone, office and stationery
Waste collection
Depreciation
Cleaning, equipment and sundry
Travel
Licenses
Kitchen equipment and supplies

Total

2022
6

20,798
12,109
10,611
5,688
1,891

30,814
10,087

841
1,809

734

95,382

2021
6

4,176
7,992
9,726
4,025

766
30,325
6,514

290
1,079
2,675

67,568
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (conrrnusu)

Year ended 31 December 2022

11. Analysis of governance costs

Wages and salaries
Accountancy fees
Independent examiner fees
Bookkeeping
Bank charges

Total

2022
E

8,626
591
700

2,415
3,921

16,253

2021
E

8,705
671
675

2,273
1,581

13,905

12. Net expenditure

Net expenditure is stated after charging/(crediting):

Depreciation of tangible fixed assets

2022

30,814

2021

30,325

13. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements
Other financial services

2022

700
700

1,400

2021
E

700
700

1,400

14. Staff costs

Wages and salaries
Employer contributions to pension plans

98,575 65,986

The total staff costs and employee benefits for the reporting period are analysed as follows:
2022 2021

E E
93,921 63,297

4,654 2,689

The average head count of employees during the year was 4 (2021: 4). The average number of
full-time equivalent employees during the year is analysed as follows:

2022 2021
No. No.

Number of staff 4 4

No employee received employee benefits of more than E60,000 during the year (2021: Nil).

15. Trustee remuneration and expenses

No trustees received remuneration during the current or previous year.

During the year trustees were reimbursed expenses of EO (2021; EO).
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (cenansedl

Year ended 31 December 2022

16. Tangible fixed assets

Cost
At 1 January 2022
Additions

At 31 December 2022

Depreciation
At 1 January 2022
Charge for the year

At 31 December 2022

Carrying amount
At 31 December 2022

At 31 December 2021

Land and
buildings

863,164

863,164

260,342
30,141

290,483

572,681

602,822

Equipment
E

1,614
2,907

4,521

826
673

1,499

3,022

788

Total

864,778
2,907

867,685

261,168
30,814

291,982

575,703

603,610

17. Stocks

Raw materials and consumables

2022 2021
E

2,081 2,081

18. Debtors

Trade debtors

2022 2021
E

9,867 8,592

19. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Obligations under finance leases and hire purchase contracts

2022

17,655
1,400

21,980
732

41,767

2021

3,221
1,400

12,368

16,989

20. Creditors: amounts falling due after more than one year

Bank loans and overdrafts

2022 2021
E E

36,837 43,473
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

NOteS tO the FinanCial Statement8 (conrinuedl

Year ended 31 December 2022

21. Finance leases and hire purchase contracts

The total future minimum lease payments under finance leases and hire purchase contracts are
as follows:

2022 2021
E E

Not later than 1 year 732

22. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was E4,654 (2021; E2,689).

23. Government grants

The amounts recognised in the financial statements for government grants are as follows:
2022 2021

E E
Recognised in income from donations and legacies:
Government grants income 16,174 60,075

24. Analysis of charitable funds

Unrestricted funds

General funds

At
1 January 202

2
E

565,391

31
Income Expenditure

E E
271,422 (326,928)

At
December

2022
E

509,885

General funds

At

1 January 202
1

E
601,540

At

31 December
Income Expenditure 2021

E
123,921 (160,070) 565,391
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (continued)

Year ended 31 December 2022

25. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year
Creditors greater than 1 year

Net assets

Unrestricted
Funds

575,703
12,786

(41,767)
(36,837)

509,885

Total Funds
2022

575,703
12,786

(41,767)
(36,837)

509,885

Tangible fixed assets
Current assets
Creditors less than 1 year
Creditors greater than 1 year

Net assets

Unrestricted
Funds

603,610
22,243

(16,989)
(43,473)

565,391

Total Funds
2021

603,610
22,243

(16,989)
(43,473)

565,391
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Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 December 2021

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 December 2021.

Reference and administrative details

Registered charity name Westgate Community Trust (Canterbury) Ltd

Charity registration number 1146677

Company registration number 07867225

Principal office and registered
offic

The trustees

Independent examiner

Westgate Hall

Westgate Hall Road
Canterbury
Kent
CT1 2BT

Jane Alison Brooke
Lydia Ann Jackson
Imogen Beatrice Morizet
Katherine Rebecca Simmonds
Jo-Anne Tharpe-Skelton
Sammy Jayne Gildroy
Sarah Jane Wren

Thomas Saltmer Burgess Hodgson LLP
Camburgh House
27 New Dover Road
Canterbury
Kent
CT1 3DN



Westgate Community Trust (Canterburyj Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) (continued)

Year ended 31 December 2021

Structure, governance and management

a) Constitution

Westgate Community Trust (Canterbury) Ltd is a company limited by guarantee with charitable status.
It was incorporated on 1 December 2011 (Company Number 7667225), and became a registered
chadity on 29 March 2012 (Charity Number 1146677). Reference and administration information is set
out on page 1 of the financial statements.

b) The management of the charitable company is the responsibility of the trustees who are elected
and co-opted under the terms of the Trust's Memorandum and Articles of Association.

c) Policies for the induction and training of trustees

On appointment, new trustees are supplied with copies of all necessary documents and guidance for
them to understand their role in the Trust, The charitable company also refers to guidance related to
decision making issued by the Charities Commission and Community Matters (formerly the National
Federation of Community Associations). In addition, trustees benefit from a formal trustee training
scheme run by Community Matters, All trustees are chosen with a view to them providing the essential
and relevant skills for managing and developing the Westgate Community Trust (Canterbury) Ltd.

d) Organisation structure and decision making

The charitable company has a Board of Trustees which meets regularly. Between board meetings, the
Chair, and individual Directors are responsible for necessary decisions and actions.

e) Risk assessment

The trustees have assessed the major risks to which the charitable company is exposed, in particular
those related to the Trust's operations and finances, and are satisfied that systems and procedures
are in place to mitigate exposure to major risks.



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) (continued)

Year ended 31 December 2021

Objectives and activities

In February 2014 Canterbury City Council granted the Trust a 99-year lease to Westgate Hall through
the process of community asset transfer.

The objectives and activities of the charitable company, as defined in the Articles of Association, are
twofold:

1) The preserving, maintenance and management of the building known as The Westgate Hall,

Canterbury, Kent, for the benefit of the people of Canterbury and its districts as a community and
leisure centre without distinction of disability, sex, colour, race, political, religious or other opinions by
associating the local authodities, public, private and voluntary organisations, and inhabitants, in a
common effort to provide facilities in the interests of education, social welfare, recreation and
leisure-time occupation with the object of building community and thereby improving the conditions of
life of the above inhabitants.

2) To further such other charitable purposes for the benefit of the said inhabitants as may from time to
time be determined.

The Westgate Community Trust's Objects and Powers to further its Objects (Articles 4 and 5
respectively in WCT's Articles of Association) have provided the Trust the flexibility and to adapt to the
financial and social uncertainties and upheavals crested by the 2020 Covid-19 pandemic and weather
the storm.

Instrumental to the successful governance of the Trust through the 2020 Covid-19 pandemic was
Article 41, Proceedings of Directors, points 1 and 6:

1. The directors may regulate their proceedings as they think fit, subject to the provisions of the
articles.

6. A meeting may be held by suitable electronic means agreed by the directors in which each
participant may communicate with all the other participants.



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) /continued/

Year ended 31 December 2021

Achievements and performance

The Trust's primary focus in 2021 continued to be that of 2020 —to assure the Trust's financial
sustainability beyond the challenges of the Covid-19 pandemic and foster and strengthen its
relationships with Westgate Hall's users and communities.

Backdrop to 2021 - the continuing Covid-19 national health challenge

During the second half of 2020, Government Covid-19 guidelines had allowed a 'soft' re-opening of
Westgate Hall in August. Confidence among staff and users slowly grew with this opportunity to trial
and establish the Trust's/Hall's Covid-19 protocols. The Hall's generous space had facilitated socially
distanced meetings (three Westgate Hall markets; delivery of front-line services: NHS blood
donations, Bemix, Social Enterprise Kent staff training, a gathering of Canterbury district community
halls and venues, CCC committee meetings).

Opening in this way had allowed the Trust/Hall to maintain our business and community presence,
enabled potential hirers to see a space suited to social distancing and offered small community groups
a place where they could safely meet.

Throughout this period, and through 2021, the Trust/Hall complied with five (5) sets of Government
guidelines: those applying to retail (for our indoor markets); performing arts; multi-purpose community
venues; the visitor economy/hospitality; civic responsibilities.

2021

The ebb and flow of the Covid 19 pandemic, with corresponding lifting and tightening of Government
restdictions on social and economic interaction during 2020, meant the Trust began 2021 with irregular
revenue streams and Westgate Hall's future uncertain. Trustees, the Hall's CEO and staff nonetheless
remained determined to do their utmost to weather these difficulties and fulfil their obligation to
preserve the Hall for Canterbury's communities and protect staff morale in the process.

From 6 January 2021 until 19 July, the Trust's business model and plans for 2021 were defined by the
requirement to adapt to England's third national lockdown with staggered reopening over a period of
months.

Despite the financial challenges Covid continued to present during the year, the Trust was determined
to remain outward and forward-looking rather than recoil from uncertainty. The Trust recognised that
reaching out to and maintaining positive dialogue with its network of users, audiences and
communities, adapting existing programmes to Covid circumstances while also exploring new areas in

response to user requests, would form the foundation on which to rebuild in a post-pandemic world.

Trustees also assessed that the Hall, given its history and tradition as a community venue in
Canterbury, would have a role to play post lockdowns as part of the government's levelling up and
place agenda with its focus on community and local places.

)Nithin the fluctuations of the pandemic, the Trust/Hafi's contributions to Canterbury remained its
non-political/neutral ethos and, significant in the context of social distancing, its 360 sq meter open
event space.
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Year ended 31 December 2021

Financial review

In January 2021, the Trust was in structural deficit, a situation comparable to every hospitality
business in Canterbury. We estimated our pinch point to be in July/August 2021.

Cashflow was unpredictable throughout the year on account of government Covid guidelines. For
example, regular Monday morning hirers in late 2020, Canterbury Academy, had to postpone its
sessions to mid-February. Fortunately, fulfilling our civic obligations was permitted, such as
continuing with NHS blood donations and hosting Canterbury City Council meetings; these guaranteed
us some regular income to supplement the Government and Local Authority grants, however neither
of these sources could compensate for the loss of income from regular Hall hire,

Strategic Recovery Group

With the preceding as context, Trustees and staff returned to the Trust's 2010 campaign mode,
implemented to save Westgate Hall from demolition. This resulted in Trustees forming a Strategic
Recovery group to work with our Chief Executive to action the Trust's determination to emerge from
the pandemic as a financially viable concern and reassume its position as the historic and largest
neutral community venue in the heart of Canterbury.

A stocktake of actions taken and hurdles negotiated since the Hall's closure in March 2020 (first
lockdown) which had helped the Trust reach 2021 (however regrettable some of them were) included:

Redundancies, furlough, flexi-furloughs

~ Negotiations with services (PRS insurance, maintenance), negotiations with Canterbury City
Council (CCC)

Adapting to five (5) sets of Government guidelines

~ Staying in touch through Canterbury BID with other businesses and networks, keeping
relationships alive and connected - the Trust did not disappear; everything snd everyone was in crisis
and meeting on zoom

~ Continuing to deliver frontline services (NHS blood donations, Bemix when we were allowed to
return to indoors delivery of crucial services for those vulnerable in the group)

Maintaining regular connections with Board Members and clients

Postponing and rescheduling bookings several times for vadious clients

Funding; securing the maximum hospitality grants from CCC

~ Respecting our civic duties: NHS bookings; CCC using us for committee meetings; hosting
county and local elections in May

~ Changing the Trust's organisational structure, reducing staff and using consultants for
communications, cleaning and security

Implementing a helpdesk enquiry system, Jira, and integrating it with the new website

Introducing a new card payment system, Elavon, snd linking it to a new till system
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Re-designing and upgrading the Westgate Hall website to drive sales.

Building on this review, the following actions were identified:

~ Review the Trust's Articles of Association and polices, including the Trust's Health and Safety
policy, to ensure these were adapted to the requirements of a pandemic world

~ Review and redraft our financial protocols and reserves policy; the Hall's fees for hire; pandemic
related expenses, staffing/cleaning and maintenance, Covid hygiene

Reviewing booking contracts

Review staff contracts (full-time/part-time/ffexible); job descriptions

~ Assess whether the Hall's facilities and generous space met the needs of clients during the
pandemic (e.g. , could the Hall support hybrid events -zoom/teams plus face-to-face etc.)

Analyse best use of the Hall's space, with layouts responding to client needs

~ Continue to grow brand awareness through Marketing and PR opportunities, particularly social
media, and an updated website

Apply for grants which support updating equipment to enable hybrid events (e.g. , audio visual)

Examine bookings to identify new audiences and aims of hire

Continue fostering our networks and audiences and develop partnership collaborations

Undertake Trustee training

Clear the overgrown side of the Hall and develop a green strategy

~ Assess building maintenance (wind catchers, floor, toilets, repainting, grounds clearance, gas
boiler servicing, reviewing electrical standards etc.) to plan short, medium, and long-term works

Address security concerns by appointing Akon Security as keyholders for the Hall

Board of Trustees

Our seven Trustees represent local independent businesses, marketing, public relations, human
resources, the nonprofit sector, economics, fund raising, international corporate sector, and hospitality.
They continued to volunteer their professional skills and time in supporting our Hall CEO, Clare Millett,
throughout the lockdowns. Everyone remained determined to guarantee the Hall's future and the
security of our CEO and staff.

In accordance with Article 41 of the Trust's Articles of Association, communication between the CEO
and Trustees could take place electronically. Depending on Government pandemic guidance, board
meetings/conversations took place either electronically or in person.

Staff structure and Operations

The decision taken in 2020, following legal advice, to restructure the Hall's staffing structure, was
validated in 2021 with benefits both financially and in terms of efficiency. Westgate Hall now operates
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with two permanent staff (CEO, Events Manager) agency and casual staff as and when required.
Consultancies covering marketing and communications, cleaning and security have improved the
Hall's standards and public image.

In addition, decisions taken during enforced closure in 2020 to implement a new helpdesk enquiry
system 'Jira' is now integrated with the new Hall website and improving customer relations. During
the same period, we were able to negotiate out of an historical contract with a card payment provider
and implement a new Elavon card payment system, linked to a new till system. Both these decisions
have increased business efficiency and our capacity to consolidate Hall finances.

Chief Executive Officer

Throughout 2021, Clare Millett (CEO) continued to handle all financial and operational matters,
including event bookings, rescheduling of events to future dates, correspondence with suppliers,
service providers and customers. Clare Millett was appointed to the voluntary role of Chair of the
Board of Canterbury's Business Improvement District in September 2021, thus strengthening the
Hall's links further with local businesses, organisations and their staff.

Clare also continued the collaboration launched in 2020 with the Chair of Trustees and Jannie
Sherwood, the Trust's accountant, in putting into place Government grants and loans. In 2021,
Jannie continued modelling the Hall's financial outlook (as far as possible) for six (6) months, one
year, 18 months, 2 years. This set the Trust/Hall income goals and created a benchmark against
which to assess the Trust's financial position.

Jannie once again negotiated with HMRC requesting 'Time to Pay' for tax and National Insurance
payments. Concurrently with the above, Clare was assiduous in maintaining the Trust's relationships
and networks with Hall users including Canterbury City Coundl, Canterbury BID, charities, and
Canterbury residents. She also kept the Board abreast of personnel and financial developments and
the Trust's communications strategy developed with BeeBee Communications (Bryony Bishop),

Training

Both the Board and Clare continued participating in Zoom/Teams training and network sessions
provided by, for example, South East Local Enterprise Partnership (Selep) business support,
Canterbury BID, and the Kent and Medway Business Hub.

As during 2020, the scope of these courses covered marketing, business support, Covid-19 sanitary
massaging and equipment purchasing, how to maintain established networks and grow new ones, and
ideas how to diversify income streams in a world where business and society was functioning in the
uncertainty of a pandemic and its associated restrictions.

These courses helped us adapt and, as far as possible, anticipate the next wave of economic and
social change.

Building business and caring for our networks

Pandemic related experience of 2020 shaped the Trust's approach to 2021: the health and safety of
staff; collaboration between staff, Trustees, Hall users and customers; identifying risks to re-opening;
putting in place new resources and ways of reporting and monitoring; and being resilient and
adaptable to change.

Reassuring Hall users about sanitary measures in place in the Hall was key to encouraging them to
events. With that in mind, we were rigorous in applying the 2020 re-opening Safety Checklist which
included Covid signage and sanitary protocols, sanitising stations throughout the Hall, and frequent



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Trustees' Annual Report (incorporating the Director's Report) fconrlnvedJ

Year ended 31 December 2021

enhanced deep cleans. Event layouts, designed to meet social distancing requirements, in turn

supported reduced visitor numbers; event risk assessments and contracts were updated to reflect the
Government Covid guidelines in force.

We continued applying for grants to supplement our reduced income as well as enhance the Hall' s
offer. At this stage in the pandemic, most funders pffioritized frontline charities with specific remits. The
Hall was not a service provider, rather a place where frontline services could be provided. However,
a grant from the Kent Community Foundation Recovery scheme allowed us to respond to
user/customer feedback encouraging us to update our audio-visual capacity to include the ability to
create content and stream on channels such as YouTube. Having this capacity, the Hall could
expand its range of services and reach new audiences and potential clients with hybrid events - the
ability to participate both in person and online.

Canterbury City Council also awarded the Trust grants: Tier Four grant income; lockdown grant; funds
to support the recovery of community halls and venues; top up from central Government. Thanks to
Social Enterprise Kent 'Kickstart' support package the Trust was able to support two apprentices as
part of the Kickstart programme. Both apprentices were trainees in event management. Burgess
Hodgson, one of the Trust's corporate sponsors for the Canterbury Wine Festival, also agreed to
sponsor the relaunch of the Westgate Hall Market, the Trust's programme showcasing the work of
local producers and makers, many of whom are developing independent businesses, some
supplementing pensions.

Trust Programmes and Events

The Trust worked to provide "business as usual" by adapting delivery of its programmes to lockdowns
and when these were lifted:

~ Bemix and Discovery Catering sessions, Bemix are a charity working with people with learning
disabilities

Westgate Hall Market

Cafe 8 Bar

~ Annual International Women's Day breakfast (due to demand, building on the March event, we
aimed to hold three single-speaker online events during the year, one per quarter)

Canterbury Wine Festival

New Programmes evolving out of the pandemic:

~ In cofiaboration with CCC: Community Halls and Venues project aimed at saving Canterbury
Districts' community spaces. Building on the venue meeting at the Hall in August 2020, this project
aims to reopen and revive these spaces by re-evaluating their governance, business plans and
income streams to help them develop financial resilience to secure their future. These venues are
acknowledged as key to community life and wefibeing. The Trust explored the potential of innovative
funding based on on crass-sector partnerships presented as blended finance options through the
Ideas for Impact application of Big Society Capital.

~ Canterbury Wine Circuit (November 2021). As the second Canterbury Wine Festival had to be
postponed for a second year on account of Government pandemic restrictions, the Trust created a
new wine event to retain our connections with the local wine industry and the Hall' s, and with it

Canterbury's, growing reputation as the spiritual home of Kent wine. Adapting to pandemic
constraints, we developed a wine event using a new layout in the Hall which allowed customers to
enjoy Kent's
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wine while respecting social distancing.

Among the zoom events from early 2021 were our fourth International Women's Day Event featuring
Rachel Sanders of BoConcept and Caroline Cooper from Canterbury City Coundl with over 60
participants from across Kent. Zoom also helped us broaden our partnerships by connecting us with

David Sefton, the newly appointed director of Kent University's Gulbenkian Theatre to explore
potential projects.

With the lifiing of lockdowns, LDN wrestling returned in May, and our markets, such as our
long-standing CD and Record Fair and Kilo Sale secondhand clothing event in June. In July, The
Margate School, an independent liberal arts school, presented its programme at the Hafi in front of a
live audience. In August, we hosted the first wedding since 2019, and in September, Brachers
Solicitors held its networking breakfast and Kent Law Society held its fund-raising event for homeless
charity, Catching Lives, enhanced by local band, Coco and the Butterfields. In October, the Hall

hosted Canterbury Festival's family events and Canterbury Climate Action Partnership's (CCAP) green
rally. Salsa Asi, a Hall user for 20 years, returned with dancing in November.

Marketing and BeeBee Communications (Bryony Bishop)

Throughout the 2020 lockdowns, the Trust's marketing consultancy, BeeBee Communications, had
maintained our social media presence so our communities would remain connected to the Trust/Hall.
Bryony had also fiinetuned our communications into three massaging stages —Clarity, Comfort and
Community - to reflect the psychological and social impact of the confinement of Covid-19 lockdowns.

We built on this approach through 2021 with a proactive marketing plan which included lead
generation emails to reach new businesses to drive future sales.

In addition, by

~ Diversifying how we post content about the Trust/ Hall and events, using images, film and stories,
we have kept Westgate Hall alive in the mind of our established audiences and helped build new ones

Ensuring the new website for the Hall, launched in April 2021, is income driven.

~ Tracking and analysing digital activity, SEO, visual content, refreshed photography, together with

google business enhancements, we have increased reach and engagement

~ Developing content and social media toolkits for our diverse event hosts, we have assured
targeted and engaging massaging about the Hall

~ Engaging and strengthening sponsorships for key events (Westgate Hall Market, Canterbury
Wine Circuit and the Canterbury Festival) with related pitch documents we have increased footfall.
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Plans for future periods

Entering 2022

The rapid spread of the Omicron variant from late Autumn 2021, with the government implementing its
Covid Plan B on 8 December 2021 to manage pressure on the NHS, and mandatory face masks,
undermined the emerging social and business confidence and the belief that life was gradually
returning to the way it was before March 2020. End of year events were cancelled and with this our
gradually reviving income stream ended and Trust ambitions to begin rebuilding its finances through
events rather than be be dependent on Government and Local Authority grants faded.

However, despite these uncertainties and disruptions, the Trust/Hall was still afloat. We had made the
most of the unexpected fallow periods of lockdowns to explore and action tasks we had too often not
had time to take care of, whether as part of governance, operations, marketing or community
engagement.

The Hall had also fullfilled its civic duties, as defined by the conditions of its lease, by remaining
accessible to NHS blood donations, as a Civil Emergency Centre, and for national, county and local
elections.

In fact, the challenge facing the Trust/Hall to be financially self-sustaining encouraged us to consider
Westgate Hall and collaboration with our communities in new ways. Among these are how:

The scale of the Hall made it the leading venue in the area for sodally distanced events

~ Our refreshed website and social media presence encouraged dynamic interaction with Hall

users and new markets and maintained our community presence

~ Our updated audio-visual equipment allowed us to meet the new communication needs of Hall

communities

~ We experimented with new business opportunities such as hiring out the Hall as a film set, a
result of an unexpected approach in March by Magneta TV (a subsidiary of Arte, a French television
company), to use the Hall as the setting for an interview.

We will build on these achievements in 2022 by

Targeting income enhancing events to rebuild the Trust/Hall's financial stability following Covid

Reviewing the Trust/Hall's brand, audiences and communications strategy

~ Developing and promoting the Trust's programmes, e.g. , the Canterbury Wine Circuit and
Festival, International Women's Day

~ Telling the stories of the Trust's community engagement despite the pandemic (e.g. , the young
Kickstarter apprentices; Bemix charity working with people with learning disabilities; NHS blood
donations)

Expanding the number of festivals, markets and music events using the Hall

~ Strengthening the community halls and venue network and relationships with other events
spaces and producers in Canterbury (e.g. , the Gulbenkian, the Canterbury Fesival)

10
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~ Developing the Armed Forces' historic connections with the Hall by joining the Armed Forces
Covenant.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.

The trustees' annual report was approved on .....
trustees by:

... and signed on behalf of the board of

Im 3 3 I 3 22, 2022222332272

Imogen Beatrice Morizet
Trustee
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I report to the trustees on my examination of the financial statements of Westgate Community Trust
(Canterbury) Ltd ('the charity') for the year ended 31 December 2021.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
the charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In

carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a 'true and fair view which
is not a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Thomas Saltmer
Burgess Hodgson LLP
Independent Examiner

Camburgh House
27 New Dover Road
Canterbury
Kent
CT1 3DN

g,2/Q/2-ot Z.
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2021
Unrestricted

funds Total funds
Note 8 6

2020

Total funds
F

Income and endowments
Donations and legacies
Chaditable activities

5 60,075 60,075
6 63,846 63,848

50,465
47, 888

Total Income

Expenditure
Expenditure on charitable activities

Total expenditure

123,921

7 160,070

160,070

123,921

160,070

160,070

98,353

160,879

160,879

Net expenditure and net movement In funds (36,149) (36,149) (62,526)

Reconciliation of funds
Total funds brought forward

Total funds carried forward

601,540

565,391

601,540

565,391

664,066

601,540

The statement of financial activities includes ail gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 18 to 23 form part of these financial statements.
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Fixed assets
Tangible fixed assets

Note
2021

6
2020

5 5

603,610 633,485

Current assets
Stocks
Debtors
Cash at bank and in hand

16 2,081 2, 042
17 8,592 2, 958

11,570 20,711

22,243 25,711

Creditors: amounts falling due within one year 18 16,989 7,655

Netcurrentassets

Total assets less current liabilities

5,254 18,055

608,864 651,540

Creditors: amounts falling due after more than
one year

Net assets

43,473

565,391

50,000

601,540

Funds of the chadity
Unrestricted funds

Total charity funds 22

565,391 601,540

565,391 601,540

For the year ending 31 December 2021 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 475;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

The statement of financial position
continues on the following page.

The notes on pages 18 to 23 form part of these financial statements.

-14-
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These financial statements were approved by the board of trustees and authorised for issue on
........................, and are signed on behalf of the board by:

Im g n r t D«2za21u13GMT)

Imogen Beatrice Morizet
Trustee

The notes on pages 16 to 23 form part of these financial statements.
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1. General Information

The charity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales and a registered charity in England and Wales. The address of the
registered office is Westgate Hall, Westgate Hall Road, Canterbury, Kent, CT1 2BT.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain ffnancial assets and liabilities and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the finanaal statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the tenne of an appeal, and fall into one of two sub-classes: restricted income funds or
endowmentfunds.

16
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3. Accounting policies (contlnrrerrf

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

~ legacy income is recognised when receipt is probable and entitlement is established.

* income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose snd returned if unspent, in which case
it msy be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events,
non-chaditable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes afi costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

Afi costs are allocated to expenditure categories refiecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

17-
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3. Accounting policies (cdntlnuedj

Tangible assets (r.orxinuedi

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Freehold property
Office equipment

Impairment of fixed assets

5% reducing balance
20% straight line

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

Stocks

Stocks are measured at the lower of cost and estimated selling price less costs to complete and
sell. Cost includes all costs of purchase, costs of conversion and other costs incurred in bnnging
the stock to its present location and condition.

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose speciTied future performance-related conditions on the recipient, it is
recognised in income only when the performance-related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.
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3. Accounting policies (ccnrinvee

Financial instruments

Financial liabilities and equity instruments are classified according to the substance of the
contractual arrangements entered into.

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in the profit and
loss account in other administrative expenses.

Loans and borrowings are initially recognised at the transaction price including transaction costs.
Subsequently, they are measured at amortised cost using the effective interest rate method, less
impairment. If an arrangement constitutes a finance transaction it is measured at present value,

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

4. Limited by guarantee

The company is limited by guarantee. Under the terms of the Memorandum of Association all

members (including those who have ceased to be a member in the previous year) are required to
contribute a maximum of 61 each to the assets of the company on winding up,

5. Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

6 F F
Grants
Government grant income 60,075 60,075 50,465 50,465

6. Charitable activities

Events income
Bar and cafe income
Other income

Unrestdicted
Funds

6
48, 176

9,042
6,628

63,846

Total Funds
2021
6

48,176
9,042
6,628

63,846

Unrestricted
Funds
f

38,311
8,661

916

47,888

Total Funds
2020
6

38,311
8,661

916

47, 888
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7. Expenditure on charitable activities by fund type

Charitable activities
Support costs

Unrestricted Total Funds
Funds 2021

6 6
78,597 78,597
81,473 81,473

160,070 160,070

Unrestricted
Funds

77,293
83,586

160,879

Total Funds
2020
5

77,293
83,586

160,879

8. Analysis of direct expenditure on chadtable activities

Cost of events
Wages and salaries
Pension costs
Advertising and marketing
Consultancy fees

Total

2021
f

14,264
50,416

2,689
11,228

78,597

2020
8

5,476
56,879

6,777
6,878
1,283

77,293

9. Analysis of support costs

Wages and salaries
Rates, water, light and heat
Repairs, maintenance and insurance
Telephone, oflice and stationery
Waste collection
Depreciation
Cleaning, equipment and sundry
Travel
Licenses
Kitchen equipment and supplies

Total

2021

4,176
7,992
9,726
4,025

766
30,325

6,514
290

1,079
2,675

67,568

2020

13,001
7,358
3,968
1,357
1,082

35,388
2,022

2, 147
519

66,842

10. Analysis of governance costs

Wages and salaries
Accountancy fees
Independent examiner fees
Bookkeeping
Bank charges

Total

2021

8,706
671
675

2,273
1,581

13,905

2020

11,937
675
675

2,438
1,019

16,744
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11. Net expenditure

Net expenditure is stated after charging/(crediting):

Depreciation of tangible fixed assets

2021
f

30,325

2020
f

35,388

12. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements
Other financial services

2021
f
700
700

1,400

2020
f
675
675

1,350

13. Staff costs

Wages and salaries
Employer contdibutions to pension plans

The total staff costs and employee benefits for the reporting period are analysed as follows:
2021 2020
f F

63,297 81,817
2,689 6,777

65,986 88,594

The average head count of employees during the year was 4 (2020: 4). The average
full-time equivalent employees during the year is analysed as follows:

2021
No.

Number of staff 4

number of

2020
No.

4

No employee received employee benefits of more than f60,000 during the year (2020: Nil).

14. Trustee remuneration and expenses

No trustees received remuneration during the current or previous year.

During the year trustees were reimbursed expenses of f0 (2020: f0)

21



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Notes to the Financial Statements (ecnsnuedi

Year ended 31 December 2021

15. Tangible fixed assets

Cost
At 1 January 2021
Additions

At 31 December 2021

Depreciation
At 1 January 2021
Charge for the year

At 31 December 2021

Carrying amount
At 31 December 2021

At 31 December 2020

Land and
buildings

E

863,164

863,164

230,372
29,970

260,342

602,822

632,792

Equipment
E

1,164
450

1,614

471
355

826

788

693

Total
E

864,328
450

864,778

230,843
30,325

261,168

603,610

633,485

16. Stocks

Raw materials and consumables

2021
E

2,081

2020
E

2,042

17. Debtors

Trade debtors

2021
E

8,592

2020
E

2,956

18. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes

2021
E

3,221
1,400

12,368

16,989

2020

1,541
2,650
3,465

7,656

19. Creditors: amounts falling due after more than one year

Bank loans and overdrafts

2021
E

43,473

2020

50,000
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20. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was 62,689 (2020: 66,777).

21. Government grants

The amounts recognised in the financial statements for government grants are as follows:
2021 2020

6 6
Recognised in income from donations and legacies:
Government grants income 60,075 50,465

22. Analysis of charitable funds

Unrestricted funds

General funds

At
1 January 20

21
5

601,540

Income
F

123,921

At
31 Decembe

Expenditure r 2021
F 6

(160,070) 565,391

General funds

At

1 January 20
20

5
664,066

Income
5

98,353

At

31 December
Expenditure 2020

f f
(160,879) 601,540

23. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year
Creditors greater than 1 year

Net assets

Unrestricted
Funds

E
603,610

22,243
(16,989)
(43,473)

565,391

Total Funds
2021

603,610
22,243

(16,989)
(43,473)

565,391

Tangible fixed assets
Current assets
Creditors less than 1 year
Creditors greater than 1 year

Net assets

Unrestricted
Funds

6
633,485

25,711
(7,656)

(50,000)

601,540

Total Funds
2020

633,485
25,711
(7,656)

(50,000)

601,540
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Structure, governance and management

a) Constitution

Westgate Community Trust (Canterbury) Ltd is a company limited by guarantee with charitable status.
It was incorporated on 1 December 2011 (Company Number 7867225), and became a registered
charity cn 29 March 2012 (Charity Number 1146677).

Reference and administration information is set out on page 1 of the financial statements.

b) The management of the charitable company is the responsibility of the trustees who are elected
and co-opted under the terms of the Trust's Memorandum and Articles of Association.

c) Policies for the induction and training of trustees

On appointment, new trustees are supplied with copies of all necessary documents and guidance for
them to understand their role in the Trust. The charitable company also refers to guidance related to
decision making issued by the Charities Commission and Community Matters (formerly the National
Federation of Community Associations). In addition, trustees benefit from a formal trustee training
scheme run by Community Matters. Ag trustees are chosen with a view to them providing the essential
and relevant skills for managing and developing the Westgate Community Trust (Canterbury) Ltd.

d) Organisation structure and decision making

The chaiitable company has a Board of Trustees which meets regularly. Between board meetings, the
Chair, and individual Directors are responsible for necessary decisions and actions.

e) Risk assessment

The trustees have assessed the major risks to which the charitable company is exposed, in particular
those related to the Trust's operations and finances, and are satisfied that systems and procedures
are in place tc mitigate exposure to major risks.
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Objectives and activities

In February 2014 Canterbury City Council granted the Trust a 99 year lease to Westgate Hall through
the process of community asset transfer.

The objectives and activities of the charitable company, as defined in the Articles of Association, are
twofold:

1) The preserving, maintenance and management of the building known as The Westgate Hall,
Canterbury, Kent, for the benefit of the people of Canterbury and its districts as a community and
leisure centre without distinction of disability, sex, colour, race, political, religious or other opinions by
associating the local authonties, public, private and voluntary organisations, and inhabitants, in a
common effort to provide facilities in the interests of education, social welfare, recreation and
leisure-time occupation with the oblect of building community and thereby improving the conditions of
life of the above inhabitants.

2) To further such other charitable purposes for the benefit of the said inhabitants as may from time to
time be determined.

The Westgate Community Trust's Objects and Powers to further its Objects (Articles 4 and 5
respectively in WCT's Articles of Association) have provided the Trust the flexibility and to adapt to the
financial and soaal uncertainties and upheavals created by the 2020 Covid-19 pandemic and weather
the storm.

Instrumental to the successful governance of the Trust through the 2020 Covid-19 pandemic was
Article 41, Proceedings of Directors, points 1 and 6.

1. The directors may regulate their proceedings as they think fit, subject to the provisions of the
articles.

6. A meeting may be held by suitable electronic means agreed by the directors in which each
participant may communicate with all the other participants.
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Achievements and performance

Position from 1 January to 17 March 2020

At the end of the 2019 financial year, the financial position and sense of purpose of Westgate
Community Trust/Westgate Hall was buoyant.

Our plans were to build on the achievements of 2019. The Trust/Hall's reputation had embedded itself
in the community since refurbishing the Hall in 2014 when the Trust signed the 99-year lease to the
Hall with Canterbury City Council. Over the five years, the Trust had established itself as an
entrepreneurial community organisation/venue in the City of Canterbury. Qualifying as a finalist in the
Business Events Venue of the Year category in the Kent Tounsm Awards acknowledged this
achievement.

Visits to the Hall exceeded 50,000. When combined with those of our tenants, Curzon Cinemas, the
Westgate Hall complex attracted over 160,000 visits during the year.

Building on the preceding, our ambitions for 2020 included:

Retaining and developing the Armed Forces' historic connections with the Hall by joining to the
Armed Forces Covenant

Focusing on building maintenance (wind catchers, floor, toilets, repainting, grounds clearance
etc. ) as part of a scoping exercise to plan short, medium, and long-term works.

~ Continuing to grow our brand awareness through Marketing and PR opportunities, particularly
social media.

~ Organising and actioning a Trustee Away Oay to London to visit Coin Street Community Builders
and the Business Design Centre for fresh perspectives and ideas to apply to developing and
maximising use of the Hall's large adaptable space. This visit was to be in line with our Mission Vision
(MV) review undertaken in March 2019 which involved a cross section of Hall users (commercial,
charitable, education and independent) assessing whether the Hall's facilities were meeting the
requirements of clients and adapted to economic and social trends. This stimulating visit was
accomplished on Friday, 7 February 2020.

Covid-19 and national lockdowns through 2020

The outbreak of Covid-19 in early 2020 and Government efforts to contain it, resulted in the closure of
Westgate Hall on 17 March 2020 as a direct instruction from the UK government. The Covid-19
pandemic of 2020 halted all the preceding ambitions and propelled the Trust into financial jeopardy.
From a charitable company growing sound financial legs, overnight income was reduced to zero.

First national Covid-19 lockdown 23 March 2020

The Trust's immediate priority became protecting staff morale and fmances and developing a strategy
to secure the financial sustainability/viability of Westgate Hall as far as possible in an uncertain
economic and sooal environment resulting from an unprecedented national and mternational health
emergency.

Prior to being mothballed, the Hall was deep cleaned, and all refuse removed from the building.
Throughout the temporary shutdown (initially estimated to be 12 weeks) the building remained safe,
clean, and legal in line with our insurance requirements and HSE recommendations. Two of the three
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core members of staff, plus our five casual staff, were furloughed.

Only our Chief Executive (CEO), Clare Millett, remained in post to deal with all financial and
operational matters, including event bookings, postponement of events to future dates,
correspondence with supphers, service providers and customers. Clare communicated at least once a
week wa telephone, Zoom or email with furloughed staff to monitor their mental and physical
well-being. The CEO remamed responsible for checking and maintaining the Hall's fire alarm and fire
safety systems, water temperatures and Legionella, the heating system and boiler. Together with the
Hall's Event's Manager, Cathy Blower, the CEO put into place a Plan B to ensure seamless backup of
Hall administration if either were to fall ill.

As part of the conditions of its lease, the Hall could be used, however, in the case of NHS emergency
blood donations, as a Civil Emergency Centre, and for national, county and local elections.

Our CEO, collaborating with the Chair of Trustees and Jannie Sherwood, the Trust's accountant,
successfully put into place Government grants and loans, such as the Business Interruption Loan. Jen
also collaborated on developing survival scenarios for the Hall including calculating how long the Hall
could survive without income (beanng in mind fixed casts) and negotiated with HMRC requesting
'Time to Pay' for tax and National Insurance payments. Jen also worked with us to model the Hall' s
financial outlook (as far as possible) for six (6) months, one year, 18 months, 2 years.

Concurrently with the above, our CEO was assiduous in maintaining the Trust's relationships and
networks with Hall users, Canterbury City Council, Canterbury BID, charities, and Canterbury
residents. The Board was kept abreast of personnel and financial developments in fortnightly zoom
meetings, and with the ever-evolving communications strategy developed with BeeBee
Communications (Bryony Bishop), the Trust's marketing consultant, in response to Government
Covid-19 guidelines and national trends. Our aim was to encourage dialogue with our network of users
by keeping a positive tone. We stressed bookings and events were postponed, not cancelled, so that
in the midst of fear and uncertainty, we transmitted a feeling of hope that there was joy in the future.

In addition, the Board and CEO took part in a variety of Zoom training and network sessions provided
by, for example, Visit Kent, South East Local Enterprise Partnership (Selep) business support, BID
training and committee meetings, and the Kent and Medway Business Hub.

The scope of these courses covered marketing, business support, Could-19 sanitary messaging and
equipment purchasing, how to maintain established networks and grow new ones, and how to
diversity income streams. They were a means of keeping a finger on the pulse of pandemic induced
changes taking place in the national mood and economy during quickly evolving times.

With the gradual relaxation of lockdown over Summer 2020, the CEO and Trustees agreed a
Recovery Plan to prepare Westgate Hall's re-occupancy and re-opening in line with the Government's
most recent guidance and gradual relaxation of lockdown protocols.

The priority was the health and safety of our staff, Trustees and all visitors and customers. Re-opening
required identifying new risks; putting in place new resources; additional reporting and monitoring,
close collaboration with our customers and users and being resilient and adaptable to change.

The re-opening Safety Checklist included.

a. Enhanced and stnngent cleaning regimes.

b. Appropriate clear signage - distance markers and information posters consistent with government
guidelines - throughout the building.
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c. Physical changes to the work environment to reduce risk.

d. Jointly negotiated and reviewed staff deployment and working protocols.

e. Reduced usage and capacity to allow for sooal distancing.

Following Government guidance, staff remained socially distanced at all times and took infectious
disease training; Personal Protective Equipment (PPE) and sanitising stations were bought and
installed, Covid-19 appropriate cleaning products used; sanitary protocols were regularly updated; and
the Hall underwent frequent enhanced deep cleans. Event nsk assessments were updated in line with
latest Government guidelines. New event layouts were designed to incorporate Government social
distancing requirements.

The Hall had to comply with five (5) sets of Government guidelines: those applying to retail (for our
indoor markets); performing arts, multi-purpose community venues; the wsitor economy/hospitality,
civic responsibilities. This meant, for example, that initially the Hall could not accept bookings for
groups over 30, and the bar and kitchen remain closed.

As a result of these efforts, 1/isitBritain awarded the Hall the 'We' re Good to Go' Covid-safe mark, the
new tourist industry standard.

The preceding prepared a 'soft' re-opening of the Hall in August 2020 aimed at building confidence
among staff and users, as well as to trial and establish the Trust's/Hall's Covid-19 protocols. The
Hall's generous space facilitated sooagy distanced meetings (three Westgate Hall markets; dehvery of
front-line services: NHS blood donations, Bemix, Social Enterprise Kent staff training; Canterbury
district community halls and venues; CCC committee meetings). Opening in this way, despite
Covid-related restrictions, allowed the Trust/Hall to maintain our business and community presence,
enabled potential hirers to see the space, and offered much needed space where small community
groups could meet and socially distance.

As Westgate Hall was fully compliant with government Covid-19 secure guidance, it could carry out its
civic duties as an NHS blood donation centre on six (6) occasions. Each session was monitored and
managed by NHS staff who operated a track and trace service and were very satisfied with the
service. We were also able to hold our first community market in September for 20 stall holders, and in
October we hosted Canterbury Festival's family events.

Board of Trustees

Our seven trustees contributed their professional skills and time in supporting our CEO throughout the
lockdowns. All were galvanised by determination to guarantee the Hall's future and the security of our
CEO and staff. Trustees represent local independent business, marketing, PR, human resources, the
non-profit sector, economics, fund raising, international corporate sector, and hospitality. In
accordance with Article 41 of the Trust's Articles of Association, communication between the CEO and
Trustees could take place electronically. Zoom meetings therefore took place every two weeks dunng
the height of the pandemic. The first face-to-face Board meeting following lockdown took place on 27
June 2020, in the Hall.

Covid-19 lockdown and the associated social and financial insecunty encouraged Trustees to reflect
on these questions, and take action where relevant.

How is Covid-19 affecting us/in which directions is it driving change?
How are our work habits changing?? Can these be a useful evolution?
Are we flexible in how we are adapting to this Brave New World?
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How can we update our systems?
~ Are our policies adequate to handhng an emergency? Do we need to add additional ones?
~ If the Trust/Hall is not a front-line service provider, but a service enabler, which are the most
appropriate fund-raising sources?
~ How to be creatwe in our funding raising?
~ Who are the best partners for future bids to strengthen the Trust's community offer?

How WGH's organisational structure has evolved in response to Covid-t 9 constraints

~ Staff has been reduced to two permanent (CEO, Events Manager); having sought financial and
legal advice it was concluded that we had to review our staff team; subsequently we made our casual
staff redundant; plus the difficult decision to make redundant the role of Building Supervisor which
terminated on 30 November 2020.

~ A consultancy approach to cover marketing and communications, cleaning and secunty has
improved Hall standards and public image on all fronts.

~ Enforced closure gave time to implement a new helpdesk enquiry system 'Jira' which is
integrated with the new Hall website and improving customer relations.

We negotiated out of an historical contract with a card payment provider and implemented a new
Elavon card payment system, also linked to a new till system. Once the Hall is fully operational with
events we will use Elavon and jettison the old cash till system.

Marketing and Beeeee Communications (Bryony Bishop)

Throughout the 2020 lockdowns, we maintained our social media presence to ensure our communities
remained connected to us. Bryony divided our communications into three stages - Clarity, Comfort and
Community - which roughly reflected the stages of Covid-19 lockdown confinement and their
psychological impact. Bryony helped us maintain a light touch.

Clarity

Actions taken included communicating:

~ the Hall/Trust's position on dosing the building
~ our postponement notice across all our social channels including our new website
~ reminding event beakers across ag our social channels to get in touch with us (by email)
~ scheduled posts with links for businesses and residents re food and shop listings, business
advice etc.

Comfort

Actions included.

~ sharing useful resources/fun things to occupy minds e.g. , Ceroc online dance classes/interested
articles etc

historical posts about the Hall/Trust.
~ completing work on the Trust's new website.
~ developing signage with key Government Could-19 guidelines e.g. , social distancing, sanitising
hands, wearing masks
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Community

Actions included:

~ signposting to useful information and sites
~ developing public service projects
~ maintaining massaging to increase awareness, reassure potential hirers of our Covid secure
measures and attract more bookings
~ enhancing our USP which is space and capacity to air
~ launching the Trust's new website
~ maintaining and building our brand as a welcoming neutral space.

Financial review

The 2020 year has been a challenging one financially, for the many reasons outlined in the body of
this report.

We have continued to maintain the records on the Xero (cloud based) accounting software and being
able to access this whilst the team worked from home much more proved very useful and a worthwhile
expense to the Chanty.

Performance in the first two months of the 2020 year confirmed that the hall was continuing to operate
in the direction of 2019 trends as planned. Unfortunately, the abrupt closure on 17 March 2020,
together with the fixed running costs of the hall saw our reserves deplete throughout 2020. Grants and
funding were obtained from as many sources as possible and full time and casual staff were
furloughed in accordance with the government scheme. This was carefully reviewed on a monthly
basis as was the spending and cash flow position of the hall. The bounce back loan available from the
bank was also obtained and ag of these sources allowed the hall to keep up with the monthly running
costs.

We took advantage of the "time to pay" scheme from HMRC and delayed payments of VAT, but
ensured that PAYE and NIC bills were paid in a timely manner in accordance with the Job Retention
Scheme guidance.

The loss for the 2020 year excluding depreciation stood at f27, 138 which contributed to an overall
deficit for the year of F62, 526. This reduced reserves from 8664,066 (2019) to F601,540 at the year
end.

Cash at bank at the year end was 820,711 and although further funding has been received in 2021,
the Charity has been under pressure to get into a position where the income is once again covering
the costs in order to start to replenish reserves moving forward. Our Chief Executive and Events
Manager have both worked relentlessly to rebuild the booking and mcome streams in order that 2021
ends in a similar way to 2019 which should put us back into a position where we are once again
buoyant and looking towards the ambitions that had been set in the previous year pre Covid-19.

Looking forward to 2021 and 2022 we plan to budget for our expenses whilst continuing to increase
our revenues and will have regular meetings to monitor and discuss the progress.
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Plans for future periods

Plans for 2021

As outlined earlier, the Trust's ambitions at the end of 2019 were stalled by the Covid-19 pandemic.
As we rebuild our financial security, we are picking up the threads which remain key to fulfilling our
community role.

The Trust/Hall programmes we have we planned/delivered dunng the pandemic and those resulting
from the pandemic:

~ Bemix & Discovery Catering
~ Westgate Hall Market

Cafe and Bar
~ Annual International Women's Day breakfast event (due to demand we are holding three
single-speaker online events, building to the March event).
~ New programme in collaboration with Canterbury City Council Community Halls and 1/enues

Recovery project
~ Wine Circuit (November 2021) and Canterbury Wine Festival (2022), under development

New audiences and business development

We also aim to revive the ambitions of early 2020:

Retaining and developing the Armed Forces' historic connections with the Hall by joining to the
Armed Forces Covenant
Continue our building maintenance (wind catchers, floor, toilets, repainting, grounds clearance

etc. ) and review our plans for short, medium, and long-term works
~ Formulate our reserves policy and revision of the Trust's Health and Safety policy
~ Reassess our policies so they are adapted to the needs of a David world

Review staff job descriptions
~ Continue to grow our brand awareness through Marketing and PR opportunities, particularly on
social media.

Westgate Hall continues to be a neutral space a welcoming environment for a range of diverse
customers. Our ambitions for 2021 include working alongside the governments levelling up through
cultural placemaking and heritage led-regeneration. The Trust and Westgate Hall has a vital part to
play in making Canterbury and its districts a better place to live, work and study in.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies exemption.
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The trustees' annual report was approved on .....'8/it. /. ROkk. . and signed on behalf of the board of
trustees by:

ege 02 liN 19,202110020MT)

Imogen Beatdioe Morizet
Trustee
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I report to the trustees on my examination of the financial statements of Westgate Community Trust
(Canterbury) Ltd ('the chanty') for the year ended 31 December 2020.

Responsibilities and basis of report

As the trustees of the campany (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
the charity's accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In
carrying out my examination I have followed the Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection
with the examination giving me cause to believe:

1. accounting records were not kept in respect of the chanty as required by section 366 of the
2006 Act; or

2. the financial statements do nat accord with those records; or

3. the financial statements da not comply with the accounting requirements of section 396 of
the 2006 Act other than any requirement that the accounts give a 'true and faiV view which
is not a matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and
principles of the Statement of Recommended Practice far accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across na other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Thomas Saltmer
Burgess Hodgson LLP
Independent Examiner

Camburgh House
27 New Dover Road
Canterbury
Kent
CT1 3DN
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2020
Unrestricted

funds Total funds
Note f

2019

Total funds
6

Income and endowments
Donations and legacies
Charitable activities

Total income

Expenditure
Expenditure on charitable activities

Total expenditure

Net expenditure and net movement in funds

5 50,465 50,465
6 47, 888 47,888

98,353 98,353

7 160,879 160,879

160,879 160,879

(62,526) (62,526)

130,332

130,332

187,623

187,623

(57,291)

Reconciliation of funds
Total funds brought forward 664, 066 664,066 721,357

Total funds carried forward 601,540 601,540 664, 066

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 15 to 22 form part of these financial statements.

12-
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Fixed assets
Tangible fixed assets

Nots

15

2020 2019
6 f 8

633,485 668,485

Current assets
Stocks
Debtors
Cash at bank and in hand

16 2,042 2, 363
17 2,958 12,022

20,711 8,744

25,711 23, 129

Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Net assets

18

19

7,656 27,548

18,055 (4,41 9)

651,540 664, 066

50,000

601,540 664, 066

Funds of the charity
Unrestricted funds

Total charity funds 22

601 540 664 066

601,540 864,066

For the year ending 31 December 2020 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the
year in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies' regime.

The statement of financial position
continues on the following page.

The notes on pages 15 to 22 form part of these financial statements.

13-



Westgate Community Trust (Canterbury) Ltd

Company Limited by Guarantee

Statement of Financial Position fccnrrnued)

31 December 2020

Thefts lirtaqcial statements were approved by the board of trustees and authorised for issue on
....i.'t(it)ct:9@4., and are signed on behalf of the board by:

r uN m2tlrlnu san

Imogen Beatrice Morizet
Trustee

The notes on pages 15 to 22 form part of these financial statements.
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1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the
registered office is Westgate Hall, Westgate Hall Road, Canterbury, Kent, CT1 2BT.

2. Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland', the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Companies Act 2006.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabikties and investment properties measured at fair
value through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the finanaal statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually rewewed and are based on expenence and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future proiect or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds or
endowment funds.
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3. Accounting policies (contineedi

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be rehably measured. The following specific policies
are applied to particular categories of income:

~ income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is established.

~ income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

~ income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

expenditure on chantable activities includes all costs incurred by a charity in undertaiong
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the chanty apportioned to chantable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the
chanty nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categones reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.
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3. Accounting policies (cootiuuedl

Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of finanoal activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except ta which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows.

Freehold property
Office equipment

5% reducing balance
20% straight line

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Pnor impairments are also reviewed for
possible reversal at each reporting date.

Stocks

Stocks are measured at the lower af cost and estimated selling pnce less costs to complete and
sell. Cast includes all costs of purchase, costs of conversion and other costs incurred in bringing
the stock to its present location and condition.

Government grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose specified future performance-related conditions on the recipient, it is
recognised in income only when the performance-related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.
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fh Accounting policies (contineedi

Financial instruments

A financial asset or a finanoal liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument. Basic financial instruments are initially recognised at the
amount receivable or payable including any related transaction costs, unless the arrangement
constitutes a financing transaction, where it is recognised at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted. Debt instruments are
subsequently measured at amortised cost.

Where investments in shares or preference shares are publicly traded or their fair value can
otherwise be measured reliably, the investment is subsequently measured at fair value with
changes in fair value recognised in income and expenditure. Ag other such investments are
subsequently measured at cost less impairment.

Other financial instruments, including derivatives, are initially recognised at fair value, unless
payment for an asset is deferred beyond normal business terms or financed at a rate of interest
that is not a market rate, in which case the asset is measured at the present value of the future
payments discounted at a market rate of interest for a similar debt instrument.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.

4. Limited by guarantee

The company is limited by guarantee. Under the terms of the Memorandum of Association ell
members (including those who have ceased to be a member in the previous year) are required to
contribute a maximum of 51 each to the assets of the company on winding up.

5. Donations and legacies

Grants
Government grant income

Unrestncted Total Funds Unrestricted Total Funds
Funds 2020 Funds 2019

f. 6

50,405 50,465
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Year ended 31 December 2020

6. Charitable activities

Events income
Bar and cafe income
Other income

Unrestricted
Funds

F
38,311

8,661
916

47,888

Total Funds
2020
E

38,311
8,661

916

47,888

Unrestricted
Funds

E

72,229
52,694

5,409

130,332

Total Funds
2019
f

72, 229
52,694
5,409

130,332

7. Expenditure on charitable activities by fund type

Charitable actiwties
Support costs

Unrestricted Total Funds
Funds 2020

E E
77,293 77,293
83,586 83,686

160,879 160,879

Unrestricted
Funds

E
89,790
97,833

167,623

Total Funds
2019

89,790
97,833

187,623

8. Analysis of direct expenditure on charitable activities

Cost of events
Wages and salaries
Pension costs
Advertising and marketing
Consultancy fees

Total

2020
E

6,476
66,879

6,777
6,878
1,283

77,293

2019
f

30, 148
51,382

5,948
2, 312

89,790

9. Analysis of support costs

Wages and salaries
Rates, water, light and heat
Repairs, maintenance and insurance
Telephone, office and stationery
Waste collection
Depreciation
Cleaning and equipment
Sundry
Project payments
Licenses
Kitchen equipment and supplies

Total

2020
E

13,001
7,368
3,968
1,387
1,082

36,388
1,642

480

2,147
519

66,842

2019
f

10,011
8,796
5,068
3,792
2,060

35,308
2,726
2, 817

327
4, 155

17

75,077
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10. Analysis of governance costs

Wages and salaries
Accountancy fees
Independent examiner fees
Bookkeeping
Bank charges

Total

2020

11,937
675
675

2,438
1,019

16,744

2019

17,562
650
650

2,555
1,339

22,756

11. Net expenditure

Net expenditure is stated after charging/(crediting):

Depreciation of tangible fixed assets

2020
6

35,388

2019
f

35,305

12. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements
Other financial services

2020
6

675
675

1,350

2019
r.

650
650

1,300

13. Staff costs

The average head count of employees during the year was 4 (2019: 7).

No employee received employee benefits of more than 660,000 during the year (2019: Nil).

14. Trustee remuneration and expenses

No trustees received remuneration during the current or previous year.

During the year trustees were reimbursed expenses of 00 (2019:60)
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Year ended 31 December 2020

15. Tangible fixed assets

Cost
At 1 January 2020
Additions

At 31 December 2020

Depreciation
At 1 January 2020
Charge for the year

At 31 December 2020

Carrying amount
At 31 December 2020

At 31 December 2019

Land and
buildings

E

863, 164

863,164

195,217
36,155

230,372

632,792

667,947

Equipment
E

776
388

1,164

238
233

471

693

538

Total
E

863,940
388

864,328

195,455
35,388

230,843

633,485

668,485

16. Stocks

Raw materials and consumables

2020 2019
E E

2,042 2,363

17. Debtors

Trade debtors

2020
E

2,958

2019

12,022

18. Creditors: amounts falling due within one year

Trade creditors
Accruals and deferred income
Social secunty and other taxes

2020

1,541
2,650
3,465

7,656

2019

13,081
1,300

13,167

27,548

19. Creditors: amounts falling due after more than one year

Bank loans and overdrafts

2020
E.

50,000

2019
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Year ended 31 December 2020

20. Pensions and other post retirement benefits

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was E6,777 (2019:E5,948).

21. Government grants

The amounts recognised in the financial statements for government grants are as follows.
2020 2019

E E
Recognised in income from donations and legacies:
Government grants income 50,488

22. Analysis of charitable funds

Unrestricted funds

General funds

At
1 January 20

20
E

664, 066

Income
E

98,353

At
31 Decembe

Expenditure r 2020
E E

(160,879) 801,540

General funds

At
1 January 20

19
E

721,357

Income
E

130,332

At
31 December

Expenditure 2019
E

(187,623) 664, 066

22


	Summary
	Accounts - 2024-12-31
	Accounts - 2023-12-31
	Accounts - 2022-12-31
	Accounts - 2021-12-31
	Accounts - 2020-12-31

