THE PAROCHIAL CHURCH COUNCIL OF THE
ECCLESIASTICAL PARISH OF MALMESBURY
WITH WESTPORT AND BROKENBOROUGH

England & Wales - Charity number 1146631

Details
Other names MALMESBURY ABBEY PCC
Status Registered
Legal form Previously excepted
Registered 2012-03-28
Register View on the Charity Commission register
Contact
Address Old Squash Court

Holloway

Malmesbury

SN16 9BA
Phone 01666826666
Email office@malmesburyabbey.com
Website www.malmesburyabbey.com
Activities

Objects: PROMOTING IN THE ECCLESIASTICAL PARISH THE WHOLE MISSION OF THE CHURCH.

Activities: The primary object of the PCC is the promotion of the Gospel of our Lord Jesus Christ according
to the doctrines and practices of the Church of England. The PCC co-operates with the minister in promoting
in the parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.
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LEGAL AND ADMINISTR

The Ecclesiastical Parish of Malmesbury with West
Diocese of Bristol within the Church of England. It is mana
corporate (PCC Powers Measure 1956, Church Represent

E INFORMATION

port and Brokenborough is in the Upper Avon Benefice of the
ged by the Parochial Church Council, which is a body
ation Rules 2011) and is a Charity registered with the

Charity Cornmission. Members of the PCC are trustees of the Charity. There are two churches within the Parish:

the Abbay Church of St Peter & St Paul, Gloucester Strae
Registered Charity Number: 1146631
Registered Address & Parich Office: The Oid Squash Court, Hollo

Telephone: 01666 826666

Woebhsite: www.malmesburyabbey.com

t, Malmesbury and St John the Baptist, Brokenhorough,

way, Malmeshury, SN16 984,

Trustees and Members of the Parochial Church Councif during the year: 2025

Ex Officio Members

Church Wardens

Diocesan Synod Member
Deanery Synod Member

Elected Members

Officars: Not on PCC

The Revd Oliver Ross
The Revd Sarah Heywood
The Rayd Dehorah Scott-Bromley

Linda Weston
Keith Cloke
Mark Odlum

John Sunderland
Christopher Jager
John Sunderland
Diana D’Arcy
Sarah Fuchs
Annette Bains
Catherine C. Price
Marion Hyde

Neil Mediand
Christine Moore
Mark Vincent
Johin Wakefield
Richard Venn

Charlotte Cox

Vicar {PCC Chair)
Curate {until August 2025)
Associate Minister {until Aprif 2025)

{until May 2025)

Pro-Warden for Brokenborough

PCC Secretary
Co-PCC Secretary

Treasurer
Co-Treasurer

Co-opted {digital expertics)

Safeguarding Officer

Independen_t Examiner: Rachel Belshaw, Hilltop Accounting ttd, Hill Cottage Church Lane, Ufton Nervet,

Reading, RG7 4HO
Bankers: HSBC, 2 The Promenade, Cheltenham, Gloucestershire, GL50 1LR

CCLA: One Angel Lane, London, ECAR 3AR
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TRUSTEES REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and nduction of Trustess

Most Trustees (members of the PCC) are either ex officio or are elected by the Annual Parochial Church Meeting
{APCM) in accordance with the governing document (Church Representation Rules). Others are co-opted for
specific purposes. The APCM and elections of PCC members togk place on Sunday 18 May 2025, New Trustees
receive an induction on their role and responsibilities from the Secretary of the PCC and shouid read any relevant
documents and guidelines, in addition to a general induction from the Meeting Chair during the first meeting of
the year following each APCM. The mem bers of the PCC are elected for a term of office of up to three years. The
incumbent acts as Chair of the PCC.

Responsibilities of the Parochial Church Council {The Trusteas

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdorn Accounting Standards {United Kingdom Generally Accepted Accounting
Practice). The law applicable to charities in England & Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of the
ihcoming resources and application of resources of the charity for that period. In preparing these financial
statements, the Trustess are required fo:

¢ select suitable accounting policies and then apply them consistentfy;

* observe the methods and principles in the Charities SORP;

* make judgements and estimates that are reascnable and prudent;

s state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unjess it jc inapprooriate to
presume that the charity will continue in operaiion,

The Trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensyre that the financial statements comply with the
Charities Act 2011, the Charity {Accounts and Reports) Regulations 2008 and the Parochial Church Councils
{Powers) Measurs 1956 as amended. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. The Trusteas
oversee and support the Ministry Team, the staff and the members of Malmesbury Abbey and St John the
Baptist, Brokenborough, in their various areas of ministry. The day-to-day running of the parish is managed by
the Church Wardens and Ministry Team, together with two employed office administrators. The Trustees are
responsibie for ensuring that a representative {usuaily the Chair) reports back to the Church members annually
at the APCM along with other ministry leaders. This meeting also includes the election of new Trustees andis
open to all to attend, but only those named on the Electoral Rol! or living in the Parish may vote in this matter.
A detailed report of ministry activities for the previous twelve months is made available at this meeting, along
with copies of the Annual Report and Financial Statements,

Public benefit

The Trustees have complied with their duty to have due regard to the guidance on public benefit published by
the Charity Commission in exercising their powers and duties. Examples of this public benefit can be found in
the other parts of this Raport,

The Charity constitutes a public benefit entity ac defined by FRS 102,
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Structure and operating procedures

the Trustees discussed and prayed about a wide variety of matters including vision, governance, policies,
buildings and infrastructure, as well as receiving regular reports on financial performance and staffing, Key
strategic topics considered by the Trustees during the year were:

®  Approval of 2024 Annual Accounts and budget setting for 2025 and 2026
* Safeguarding and Health & Safety

Children and Youth activities

Review of changes to service timings and formats

Abbey building plans — Next 100 Years

Staffing needs

Copies of the minutes of these meetings are kept by the Secretary to the PCC and may be read by any members
of the Electoral Roll upon request. The Trustees delegate some matters to Committees, which meet between
the full mectings of the PCC.

in 2025, there was one PCC sub-committee; the Standing Committee. The role of the Standing Committee is to
conduct urgent business between PCC meetings, and to oversee the remuneration of paid staff. There is also a
Safeguarding team which overcees safeguarding matters and reports any issues to the PCC, In addition, the
parish has a Ministry Team, comprising Clergy and Licensed Lay Ministers, Church Wardens and others with
responsibilities within the church, who work with the PCC to administer the parish an a day-to-day basis. The
Ministry Team shared two Away Days to explore the vision of Malmesbury Abbey and to review the recent
changes to the structure and timings of church services,

Principal risks and uncertainties

The PCC is exposed to risks associated with finance, safeguarding, legislative compliance, buildings and
infrastructure, and pastoral oversight. Each area has been reviewed by the Trustees during the year and plans
put in place to manage the risks,

* The majority of our income comes from regular financial donations from members of the congregation.
The annual budget for 2025 was approved by the PCC on 218 January 2025, Performance against budget
is reviewed at sach meeting of the PCC, and betwean meetings by the Treasurer and Standing
Committes.

* ThePCChesa Safeguarding Policy and the Trustees appoint a Safeguarding Officer who act as the focal
point for concerns. All key staff and volunteers working with children and vulnerable adults are
recruited using Safer Recruitment principles and are checked with the Disclosure Barring Service. Ciergy
receive regular Safeguarding training through the Diocese of Bristol and other st2ff, yoluntesrs and
Trustees also undertake the required Diocesan Safeguarding training. The Trustees receive an annual
report on Safeguarding and review the Safeguarding Policy. The Trustees have complied with the duty
under section 5 of the Safeguarding and Clergy Discipline Measure 2016 {duty to have regard to the
House of Bishops’ guidance on safeguarding children and vulnerable adults). '

* Ourbuildings are insured and maintained regularly to ensure that they are safe and fit for purpese, Key
improvements in 2025 have included: general maintenance due to wear and tear and age, including
addressing health & safety issyes.

* Pastoral care is provided by clergy and lay members of the church. Volunteers are carefully selected for
key roles such as prayer ministry or leading small groups. Training is provided for these volunteers, and
they are supported and accountable to senior clergy.
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Reserves Policy

It is the policy of the PCC to keep 3 months of reserves in the General Fund to cover the costs of running the
Parish. Based on the 2025 expenditure for the General Fund, excluding one-off and other non-cash items, 3
months of expenses amount to £66k. The balance on the General Fund is £246k. Total cash resources available
to the Parish amounted to £74k. Additionally, there is an accessible CCLA Investment amount of £225k. In the
opinion of the PCC, this provides adequate cover for the Reserves Policy and enables these accounts to be
prepared on a going-concern basis,

OBJECTIVES AND ACTIVITIES
What is our Vision:
The primary object of the PCC is the promotion of the gospel of our Lord Jesus Christ,
Themies:
We aim to emphasise five themes in the way that we live and express our faith together — WHEAT.
®  WORSHIP and welcome
*  HOSPITALITY and healing
* EDUCATION and evangelism
*  ARTS and creativity
* TOWN and tourism
Ohbjectives of our Parish Ministry

The uses of the financial resources of the parish are tested against this vision. From a financial point of view, the
PCC provides funding for places of worship, ministry and mission, and spaces for the use of the community and
cutreach. In addition to the two churches, the PCC s respongsible for the maintenance and upkeen of the Parich
Office, Holloway, Malmesbury and Eflmer House, 7-9 Gloucester Street, Malmesbury.

The PCC aims to distribute a proportion of all undesignated income, including all veluntary giving and gift aig
and letting income from Malmesbury Abbey and Eilmer House, to appropriate charitable purposes. During 2025,
the PCC supported a number of local and international charities, as well as overseas mission activities.
Activities

In addition to the regular church services, Malmesbury Abbey engages with the public through numerous
activities and events and welcomes tourists throughout the year,

The Vicar and Curate are supported in their ministry by a team of Licensed Lay Ministers, retired clergy and lay
people. The Abbey employs various people, including the Youth Mission Enabler for North Wiltshire Mission
Arsa, an organist, two parish administrators, a Little Stars Coordinator and housekeeping and cleaning staff
Much of the day-to-day running of the parish is supported by unpaid volunteers, including members of the PCC,
stewards, choir members and many others,

Generous support continues to be received from the Friends of Malmesbury Abbey (FOMA).
There are regular joint services and activities hald with Chyrches Tegether in Malmeshury (CT iM).
Children’s and Families Work

The Little Stars toddler group continues to meet each Meonday morning during term time,
Lifepath for Year 5 children across many North Wiltshire schools takes place in June each year.
The licensed Lay Minister for Children and Families has continued to participate in school assemblies,

The Youth Mission Enabler has continued the outreach among young people through leading Christian Union
meetings and organising regular social events, as well as attending the Spree Camp in July and running Youth
Aloha mestings,
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Fundraising Activities

The PCC encourages members to support the church by regular giving, preferably monthly using the Parish
Giving Scheme. Teaching on the subject of giving is delivered sensitively, to ensure that no one feels under
pressure to give, or to give more than they can afford.

Malmesbury Abbey is used for Numerous events, some of which provide letting income to the PCC. Various
grants were also received during the year. The PCC does not use professional fundraisers or invelve commercial
participators and no complaints were received about fundraising during the year.

FINANCIAL REVIEW
Income during 2025 was £349k [2024: £343k], of which £81k [2024: £84k]) was received for restricted purposes,

Expenditure was £361k [2024: £340k], of which £96k [2024: £80Kk] was spent from restricted funds, Losses on
Investments were £9k [2024: Gain of £4k]. This resuited in an overall deficit of £21k [2024: £6k surplus].

The main reasons for the deficit were CCLA investment fund losses and expenditure from restricted funds,
including building repairs and “Next 100 Years” project costs. See note 10 for more details on Restricted Fund
movements,

The principal sources of funding are the sacrificial giving of the congregation, together with visitor donations,
wedding and funeral fees, event income and some external grants.

Expenditure is targeted at achieving the key objectives of Malmesbury Abbey and St john the Baptist,
Brokenborough. The Parish Share contribution in 2025 was £9_9k [2024: £90k]. The PCCem ploys a NWMA Youth
Mission Enabler, an organist, cleaning staff, two part-time office adminiftrators and a Little Stars coordinator.
The PCC considers that the current staffing levels are appropriate for an organisation of this size and complexity.
Supporting overheads are kept to a reasonable minimum.

At each meeting, the PCC receives a financial report and considers the financial position of the church, We are
thankful for God's faithful and abundant provision for our needs throughout the year.

Malmesbury Abbey Café Ltd, our wholly owned trading subsidiary, continues to support the Abbey’s
hospitality outreach. Turnover for the year to 31 March 2025 was £Z9|((2024: £87k), producing a profit of
£]\}((2024: £2k). It had capital and reserves of Eyk at 31 March 2025 (2024: £(1/8k).

The bookshop is a separate legal entity, which has a licence to operate in the Abbey and makes a monthly
contribution to running expenses.

PLANS FOR THE FUTURE
The PCC pians to develop its current activities as we seek to build God’s church and establish his kingdom here
in Malmesbury.

* Encourage and empower church members to grow in faith and go deeper in our relationship with God.
e Continue our new service pattqms;»fﬁﬁﬁaing worship™pr young families and an informal evening

service.
®  Physical restoration and (évelopment of the Abbey, to engble our life and ministry for the next hundred
years.

Appfoved by fhe Trustees on 14 March 2026

Signed on Behalfof the Trustees




The PCC of Malmesbury & Brokenborough — Annual Report & Financial Statements 2025

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE PCC OF The Parish of MALMESBURY with
WESTPORT & BROKENBOROUGH

I report on the accounts of The Parish of Malmesbury with Westnort & Brokenborough for the year
ended 31 December 2025, which are set out on pages 9to 18.

Respective responsihilities of the trustees and the examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required under section 144(2) of the Charities Act 2011 (the 2011 Act}
and that an independent examination is needed. The charity’s gross income exceeded £250,000 and |
am qualified to undertake the examination by being a qualified member of the ICAEW,

ismy responsibifity to:

* Examine the accounts under section 145 of the 2011 Act;

* Follow the procedures laid down in the General Directions given by the Charity Commissjon
under section 145(5)(b) of the 2011 Act; and

¢ State whether particular matters have come to my attention.

Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission and to be found in Church Guidance, 2006 edition, issued by the Finance Division of the
Archbishops’ Council. An examination includes a review of the accounting records kept by the PCC and
a comparison of the accounts with those records. It also includes consideration of any unusual items
or disclosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
auditand, consequently, no opinion is given as to whether the accounts present a “true and fajr view”
and the report is limijted to those matters set out in the statement bhalow,

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:
* tokeep accounting records in accordance with section 130 of the 2011 Act, and
* to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 2011 Act, have not been met; or
2 towhich, inmy opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

signed ... f8eatead Roeiiane

Rachel Belshaw
Hilltop Accounting 1td, Hill Cottage, Church Lane, Ufton Nervet, Reading, RG7 4HQ

DISCLOSURE

The Charity SORP reguires that charities must provide an aggregate disclosure of the total amount of donations
from related parties (including trustees) received without conditions. The Trustees have decided not to disclose
this figure in the accounte,
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FINANCIAL STATEMENTS 2025

PAROCHIAL CHURCH COUNCIL, OF MALMESBURY & BROKENBOROUGH

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31ST DECEMBER 2525

INCOME

Donations and legacies

Income frem investments
Income from charitable activities
Gther Trading Activities (Events)
TOTAL INCOME

EXPENDITURE

Cost of raising funds (Events)

Cost of raising funds {Marketing)
Charitable activities

TOTAL EXPENDITURE

Net Gains/{Losses) on investments
NET INCOME

Transfer Between Funds

Net Moveament in Funds

FUND BALANCES B/FWD 1 JANUARY

Note

2(a)
2{b)
2{c)
2{d)

3{a}
3 {b)
3(c)

FUND BALANCES C/FWD 31 DECEMBER

2025 2024
Unrestricted Funds Restricted
General Designated Funds Total Funds  Total Funds

£ £ £ £ £
229,571 I} 77,958 307,529 298,833
15,508 0 221 15,839 15,289
$,549 0 1) 9,549 11,228
13,967 0 2,557 16,524 17,281
268,695 0 80,746 349,441 342,631
2,800 ] 1,378 4178 9,356
0 0 7,700 7,700 0
262,429 0 87,025 349,454 331,130
265,229 0 96,103 281,332 340,486
(9,366) o o {9,365) 4,284
(5,000) ) (15,257) {21,257} 5,429
{4,490) ] 4,490 o 0
{10,300} 4] {10,267} {21,257) 6,429
256,576 0 131,660 388,236 381,807
246,186 1] 120,793 366,979 388,236



The PCC of Malmeshury & Brokenborough — Annual Report & Financial Statements 2025

PAROCHIAL CHURCH COUNCIL OF MALMESBURY & BROKENBOROUGH
BALANCE SHEET AS 31 DECEMBER 2025

N&e 20625 2624
£ £
Fixed Assets
Land & Buildings A 110,000 110,000
lnvestments 5 224,919 234,285
334,919 344,285
Current Assets
Debtors 6 5,212 4,603
Short Term Deposits 8,790 8,418
Cash at bank and in hand 64,730 96,094
78,741 109,114
Creditors: amounts due within one year 7 {46,682) (65,154)
Met turrent assets 32,060 43951
Total assets less current liabilitios 366,979 388,236
Creditors: amounts falling due afterone 8 0 0
year
MET ASSETS 366,979 388,236
FUNDS
Unrestricted
General 10 245,188 256,578
Designated 10 0 0
246,186 256,576
Restricted 10 120,793 131,680
TOTAL FUNDS 366,979 388,236

¢ Parochial Church Gouncil on 14 March 2025 and signed on its behalf by:

Christina I\La.rzre FCA (Treasurer)
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NOTES TO THE FINANCIAL STATEMENTS
1. Accounting Policies

The PCC is 3 public benefit entity within the meaning of FRS102. The financial statements have been orepared
under the Charities Act 2011 and in accordance with the Church Accounting Regulations 2006 governing the
individual accounts of PCCs, and with the Regulations’ “true and fair view” provisions and they have heen
Prepared in accordance with the Charities Statement of Recommended Practice (FRS102).

The financial statements have been prepared under the accruals accounting convention, The financial
statements include ajl transactions, assets and labilitias for which the PCC is responsibie in law,

At the time of approving the accounts, the PCC and trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. As such, the trustees
continue to adopt the going concern basis of accounting in preparing the accounts,

Income

Collections are recognised when received by or on behalf of the PCC. Planned giving receivable under Gift Aid is
recognised only when received. Income tax recoverable on Gift Aid donations is recognised when the income is
recognised,

Grants and legacies to the PCC are accounted for as soon as the PCC is notified of its legal entitlement and the
amount due is quantifiable and its ultimate receipt by the PCC is probable,

Rental income from the letting of church premises is recognised when the rental is due.

Dividends are accounted for when due and payabie, Interest jc accounted for when recejved.

Assets

Tangible fixed assets costing over £5,000, with a useful life of over one year, are capitalised. They are stated at

cost less accumulated depreciation and accelerated write-offs. Fixed Assets are depreciated on a straight-line
basis over the length of thejr expected usaful lifa as follows:

*  Land - Nil

*  Buildings - 20 years

*  Fixtures & Fittings — 10 years

*  Audio-visual equipment —5 years
» Computers—3 yoars

Individual items of equipment with a purchase price of £5,000 or less are normally written off when the asset is
acquired,

An impairment review is carried out at each year-end and any resuitant loss identified isincluded in expenditure
for the year,

The total assets of the parish include Eilmer House, Malmeshury. The church buildings and Parish Office are not

PCC assets and are therefore not valued in the accounts. This is because consecrated and benefice property is
axcluded from the accounts by section 10{2) of the Charities Act 2011,

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC and
which require a faculty for disposal since the PCC considers this to be inalienable property. All expenditure
incurred during the year on consecrated or benefice buildings and movable church furnishings, whether
maintenance or improvement, is written off in the SOFA and separately disclosed.

Invastments

investments quoted on 4 recognised stock exchange or whose value derives from them are valued at market
value at the year end. The investment is held in Income Shares of the CBF Church of England Investment Fund.

Short term depaosits

These are the cash amounts held on deposit with the CCLA.
i1
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Restricted Funds

Restricted funds are held on specific trust under charity law. The trusts establish the purpose for which the PCC
can lawfully use these restricted funds. The restricted funds of the PCC are income funds and will be spent or
applied within a reasonable period from their receint.

Designated Funds

These funds are available to be used in furtherance of the general ohjactives of the Parich and there are no other
restrictions on how they may be used. The main unrestricted fund operated by the PCC is the General Fund. In
addition to the General Fund, part of the unrestricted funds may be set aside into Designated Funds, to be used
for particular projects or commitments, There are currently no designated funds.

12
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PAROCHIAL CHURCH COUNCIL OF MALMESBURY & BROKENBOROUGH

NOTES TO THE FINANCIAL STATEMENTS {continued}

YEAR ENDED 3157 DECEMBER 2025

2. Income

2(a} Donzticns and legacies
Planned giving
Collections
Visitor box
Donations and appeals
Grants
Income .tax recoverable

Other funds generated

2(b) income from investments
interest
Investment fund incoma
Eilmer House rent

2{c}) Income from charitable activities
Fees for weddings and funerals

2{d)  Othertrading activities {Events)
Events
Eventincome - Lifepath
Eventincome - Little Stars

TOTAL INCOME

2025 2024
Unyestricted Funds Restricted
General Designated Funds Total Funds  Total Funds

£ £ £ £ £
126,957 L} 290 127,247 123,882
17,598 0 ] 17,598 22,952
25,005 a 148 25,153 22,971
12,268 0 24,406 36,674 52,133
9,512 o 52,628 62,140 38,161
32,232 (1] 486 3z.ms 28,553
4,899 1] 0 4,899 9,181
229,571 0 77,958 807,529 298,833
991 231 1,222 2,109
5,510 0 0 5,510 5,820
8,107 0 0 8,107 7,360
15,608 0 231 15,839 15,289
9,549 0 [1] 9,549 11,228
9,549 0 0 9,549 11,228
12,004 2,557 14,561 14,762
48 o 0 425 832
1,537 0 Q0 1,537 1,687
13,967 o 2,557 16,524 17,281
258,885 Q 80,745 249,441 342,621

i3
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PARCCHIAL CHURCH COUNCE. OF MALMESBURY & BROKENBOROUGH

NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 315T DECEMIBER 2025

3. Expenditure

2(a}

3{b})

3{c)

Included within Professional Fees is an amount of £200 (2024: £300) related to the Indene

Cost of raising funds - Events
Cost of Events

Cost of Events - Lifepath

Cost &f Evanits - Lictls Stars

Cost of raising funds - Ma rketing
Marketing and artwork {APW)

Charitable activities
Parish share

Home Mission
Overseas Mission
Children and youth
Staff costs - see note 3(c)
Training and education
Service and music costs
Flowers

Hospitality

Upkeep of churchyard
Property maintenance
Utilities

Insurance

Depreciation
Administration
Professional fees

TOTAL EXPENDITURE

2025 2024
Unrestricted Funds Restricted

General Designated Funds Total Funds  Total Funds

£ £ £ £ £
2,442 0 1,378 3,820 8,010
301 0 4 301 877
57 [t] 0 57 669
2,800 0 1,378 4,178 9,356
0 7,700 7,700 0
a 7,700 7,700 0
90,000 0 0 90,000 90,000
2,851 4] 4] 2,861 6,125
1,950 [+] 0 1,950 4,086
2,043 4] 10,849 12,892 13,501
€1,583 o 37,335 og, 018 95,525
1,820 1) 1] 1,820 1,237
9,843 o 619 10,462 9,136
378 G 5 70 878
5,828 0 245 6,073 5,104
10,005 0 469 10,474 8,170
18,027 0 27,508 55,525 42,684
30,457 0 0 30,457 29,322
17,648 [1] 0 17,648 14,623
a o a 4] 0
8,094 1} 0 8,004 9,659
1,092 0 0 1,092 1,080
2£2,425 g 22,025 249,454 331,130
265,229 0 96,103 361,332 340,486

ndent Examiner fee,
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3{d)

Staff costs

Salaries & Other Staff costs

Pension contributians

No employee eared in excess of £60,000. No member o
who are ex officio members, receive a stj
TG their service ori the PCC.

the PCC. The clergy,

2025 2024
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
59,831 36,048 95,879 91,789
1,752 1,287 3,029 3,736
61,583 37,335 98,918 95,525

The average number of staff employed in the year was 7 (2024: 7).

Volunteers contribute significantly to the work of the church, such

stewarding, running children’s activities, cutreach events,

4, Fixed Assets

Cost

At start of period
Additions
Disposals

At end of period

Depreciation

At start of period
Charge for the year
Disposals

At end of period

Net Book Value
At start of period

Atend of period

The Fixed Asset vaiue relates to Eilmer House. The huilding

depraciated.

Land & Buildings Total

£ £
238,776 288,776
i} 0
0 0
288,776 288,776
178,776 178,776
0 o
0 0
178,776 178,776
110,000 110,000
110,000 110,000

cost has been depreciated; land value js not

fok

f the PCC received any remuneration for their work on
pend or equivalent salary but are not remunerated

as maintaining the buildings and churchyards,
pastoral care and leading church wo rship.

w
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5, invéstivieints
The CBF Church of Share Capital
England Investment Malmesbury
Fund Abbey Café Total
£ £
Market Value at 1st January 2025 234,284 i 234,285
Investments Purchased {Soid} 0 1] 2]
Increase/{Decrease} in value during the year {9,355} 4 {3,255}
Market Value at 31st December 2025 224,918 1 224,919
6. Debtors
2025 20248
£ £
Trade debtors 2,275 902
Prepayments 2,937 3,701
5,212 4,603
7. Liabilities due within one year
2025 2024
£ £
Trade creditors 18,906 444
PAYE/NI payabile 1,324 1,172
Accruals and other creditors 8,447 5967
Provisions 22,005 57580
A6,652 65,164
The provision of £22,005 {2024: £57,580) relates to an Insurance claim received in 2024 for stolen property. Thereisa
commitment to spend this remaining emount on the production of replica items.
8. Creditors: amounts falling due after one year
2025 2024
£ £
Long term Yabilities ¢ [+
0 0
8. Analysis of net assets by fund
2025 2024
Unrestricted Funds Resticted
General Designated Funds Total Funds Total Funds
£ £ £ £ £
Fized Assets 247,512 ¢ ,508 334,010 344285
Net current assets/| (liabilities) {1,225) 0 33,285 32,060 43,951
Fund Balance 246,186 0 120,793 366,979 388,236
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10, Analysis of movement iy reserves

Balanceat Incomefor Expenditure Transfers Balance at

startof year  the year and between  end of year
fivastmant  funds
Gain/Loss
£ £ £ £ £

Unrestrictad = Genera! Fund 256,578 268,695 =274,50 24,480 246,185
Restricted Funds

Brokenborough Fabric Fund 13,058 2,266 -868 0 14,456

Choir Fund 1,422 1,853 04 230 2,574

Ministry Assistant 5,800 0 0 0 5,800

Move Screen Provision 1,165 0 0 0 1,165

NWMA vouth Mission 27,024 54,504 48,237 4,250 27,541

Quinguennial Repairs 60,029 363 -12,214 0 48,178

Next 100 Years Fund 11,000 17,012 ~24,894 0 3,118

Athelstan Pilgrim Way 3,201 , 248 =8,240 Q 1,520

Vicar's Discretionary Fund 3,871 2,500 0 [ 6,371

Total Restricted Funds 131,660 80,745 -96,103 4,490 120,793
Total Fupds 388,236 349,441 -270,698 g 366,979

The Vicar’s Discretionary Fund is an emergency hardship fund, to provide help to parishioners at the discretion
of the vicar and churchwardens.

11. Pensions

Malmesbury Abbey PCC participates in the Pension Builder Schema section of CWPF for lay staff. CWPF is
administered by the Church of England Pensions Board, which holds the CWPF assets separately from those of
the Employer and other participating employers.

CWPF has two sections:

1. the Defined Benefits Scheme

2. the Pension Builder Scheme, which has two subsections:
a. adeferred annuity section known as Pension Builder Classic, and,
b. a cash balance section known as Pension Builder 2014.

Pension Builder Scheme
Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Classic provides a pension, accumulated from contributions paid and converted into a deferred
annuity during employment based on terms set and reviewed by the Church of England Pensions Board from
time to time, Discretionary increases may alse be added, depending on investment returns and other factors,

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to provide benefits
at retirement. Pension contributions are recorded in an account for each member. Discretionary bonuses may
be added befora retirement, depending on investment returns and other factors. The account, plus any bonuses
declared is payable, unreduced, from age 65,

There is no sub-division of assets between empleyers in each section of the Pension Builder Scheme,

17
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The scheme is considered to ha a multi-employer scheme as dascribad in Section 28 of FRS 102, Thisis because
it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers and means
that contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs
charged 1o the SoFA in the year are the contributions payable {2025: £3,039. 2024: £3,726).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent valuation was
carried out as st 31 December 2022,

For the Pension Builder Classic section, the valuation revealed a surplus of £34.8m on the ongoing assumptions
used. At the most recent annual review effective 1 January 2026, the Board chose to grant a discretionary bonus
of 10% to both pensians not yet in payment and pensions in payment in respect of service prior to April 1997;
and a bonus on pensions in payment in respect of post April 1997 service so that the pension increase was also
10% (where usually it would be calculated based on inflation up to an annual cap of 5% for pensions in payment
in respect of service prior to April 2006 and 2 5% for pensions in payment in respect of service post April 2006 3},
This followed improvements in the funding position over 2025. There is no requirement for deficit payments at
the current time,

For the Pension Builder 2014 section, the valuation revealed a surplus of £8.5m on the ongoing assumptions
used. There ic no requirement for deficit payments at the current tims,

The next valuation is being carried out as at 31 December 2025,

The legal structure of the scheme is such that if another employer fails, Malmesbury Abbey PCC could become
rasponsible for paying a share of the failed employer’s pension liabilities,

12. Related Party Transactions

As is normal in churches, the trustees make voluntary donations to the work of Malmesbury Abbey and St John
the Baptist Brokenborough. The PCC holds the view that each trustee’s individual donations and those of PCC
members as a whole are confidential {and a matter between the PCC member and God), and that there is no
value in disclosing any details of these donations (or those made by spouses and related parties). There is no
specific connection between any individyal donation and any policy the PCC has adopted,

13
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LEGAL AND ADMINISTRATIVE INFORMATION

The Ecclesiastical Parish of Malmesbu
Diocese of Bristol within the Church

Registered Address & Parish Office: The Old Squash Court, Holloway,
Telephone: 01666 826666

Website: www.malmesburyabbey.com

ry with Westport and Brokenborough is in the Upper Avon Benefice of the
of England. It is managed by the Parochial Church Council, which is a body

Malmesbury, SN16 9BA.

Trustees and Members of the Parochial Church Council during the year: 2024

Ex Officio Members

Church Wardens

Diacesan Synod Member
Deanery Synod Member

Elected Members

Officers: Not on PCC

Independent Examiner:

Bankers:

The Revd Oliver Ross
The Revd Sarah Heywood
The Revd Deborah Scott-Bromley

Linda Weston
Keith Cloke
Mark Odlum

John Sunderiand
Christopher Jager
John Sunderland
Diana D’'Arcy
Sarah Fuchs
Annette Bains
Catherine C. Price
Marion Hyde

Neil Medland
Christine Moore
Mark Vincent
John Wakefield
Richard Venn

Charlotte Cox
Claire Camm

Vicar (PCC Chair)
Curate
Associate Minister

Pro-Warden for Brokenborough

PCC Secretary
Co-PCC Secretary

Treasurer
Co-Treasurer

Co-opted (digital expertise)

Safeguarding Officer
Chn & Families Officer until 23 July 2024

Rachel Belshaw, Hilltop Accounting Ltd, Hill Cottage Church Lane, Ufton Nervet,
Reading, RG7 4HQ

HSBC, 2 The Promenade, Cheltenham, Gloucestershire, GL50 1LR
CCLA: One Angel Lane, London, EC4R 3AB
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TRUSTEES REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and induction of Trustees

Most Trustees {members of the PCC) are either ex officio or are elected by the Annual Parochial Church Meeting
(APCM) in accordance with the governing document (Church Representation Rules). Others are co-opted for
specific purposes. The APCM and elections of PCC members took place on Sunday 12 May 2024. New Trustees
receive an induction on their role and responsibilities from the Secretary of the PCC and should read anyrelevant
documents and guidelines, in addition to a general induction from the Meeting Chair during the first meeting of

the year following each APCM. The members of the PCC are elected for a term of office of up to three years. The
incumbent acts as Chair of the PCC.

Responsibilities of the Parochial Church Council (The Trustees)

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {(United Kingdom Generally Accepted Accounting
Practice). The law applicable to charities in England & Wales requires the Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of the

incoming resources and application of resources of the charity for that period. In preparing these financial
statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any time
the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the Parochial Church Councils
(Powers) Measure 1956 as amended. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonable steps for the prevention and detection of fraud and otherirregularities. The Trustees
oversee and support the Ministry Team, the staff and the members of Malmesbury Abbey and St John the
Baptist, Brokenborough, in their various areas of ministry. The day-to-day running of the parish is managed by
the Church Wardens and Ministry Team, together with two employed office administrators. The Trustees are
responsible for ensuring that a representative (usually the Chair) reports back to the Church members annually
at the APCM along with other ministry leaders. This meeting also includes the election of new Trustees and is
open to all to attend, but only those named on the Electoral Roll or living in the Parish may vote in this matter.
A detailed report of ministry activities for the previous twelve months is made available at this meeting, along
with copies of the Annual Report and Financial Statements.

Public benefit

The Trustees have complied with their duty to have due regard to the guidance on public benefit published by
the Charity Commission in exercising their powers and duties. Examples of this public benefit can be found in
the other parts of this Report.

The Charity constitutes a public benefit entity as defined by FRS 102.
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Structure and operating procedures

The Trustees met six times during 2024, plus operational Standing Committee meetings. During these meetings,
the Trustees discussed and prayed about a wide variety of matters including vision, governance, policies,

buildings and infrastructure, as well as receiving regular reports on financial performance and staffing. Key
strategic topics considered by the Trustees during the year were:

e Approval of 2023 Annual Accounts and budget setting for 2024 and 2025

® Safeguarding and Health & Safety

Children and Youth activities

Proposed changes to service timings and formats

Abbey building plans — Next 100 Years

Future staffing for the Ministry, as May Moore Chaplain and Curate leave in 2025

® e o

Copies of the minutes of these meetings are kept by the Secretary to the PCC and may be read by any members

of the Electoral Roll upon request. The Trustees delegate some matters to Committees, which meet between
the full meetings of the PCC.

In 2024, there was one PCC sub-committee: the Standing Committee. The role of the Standing Committee is to
conduct urgent business between PCC meetings, and to oversee the remuneration of paid staff. There is also a
Safeguarding team which oversees safeguarding matters and reports any issues to the PCC. In addition, the
parish has a Ministry Team, comprising Clergy and Licensed Lay Ministers, Church Wardens and others with
responsibilities within the church, who work with the PCC to administer the parish on a day-to-day basis. The

Ministry Team shared two Away Days to explore the vision of Malmesbury Abbey and consider changes to the
structure and timings of church services.

Principal risks and uncertainties

The PCC is exposed to risks associated with finance, safeguarding, legislative compliance, buildings and

infrastructure, and pastoral oversight. Each area has been reviewed by the Trustees during the year and plans
put in place to manage the risks.

* The majority of our income comes from regular financial donations from members of the congregation.
The annual budget for 2024 was approved by the PCC on 18 November 2023. Performance against
budget is reviewed at each meeting of the PCC, and between meetings by the Treasurer and Standing

Committee. During the year the PCC upgraded the accounting system to provide more effective internal
controls.

® The PCC has a Safeguarding Policy and the Trustees appoint a Safeguarding Officer who act as the focal
point for concerns. All key staff and volunteers working with children and vulnerable adults are
recruited using Safer Recruitment principles and are checked with the Disclosure Barring Service. Clergy
receive regular Safeguarding training through the Diocese of Bristol and other staff, volunteers and
Trustees also undertake the required Diocesan Safeguarding training. The Trustees receive an annual
report on Safeguarding and review the Safeguarding Policy. The Trustees have complied with the duty
under section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to have regard to the
House of Bishops’ guidance on safeguarding children and vulnerable adults).

¢ Ourbuildings are insured and maintained regularly to ensure that they are safe and fit for purpose. Key

improvements in 2024 have included: general maintenance due to wear and tear and age, including
addressing health & safety issues.

° Pastoral care is provided by clergy and lay members of the church. Volunteers are carefully selected for
key roles such as prayer ministry or leading small groups. Training is provided for these volunteers, and
they are supported and accountable to senior clergy.
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Reserves Policy

itis the policy of the PCC to keep 3 months of reserves in the General Fund to cover the costs of running the
Parish. Based on the 2024 expenditure for the General Fund, excluding one-off and other non-cash items, 3
months of expenses amount to £66k. The balance on the General Fund is £257k. Total cash resources available
to the Parish amounted to £81k. Additionally, there is an accessible CCLA Investment amount of £234k. In the

opinion of the PCC, this provides adequate cover for the Reserves Policy and enables these accounts to be
prepared on a going-concern basis.

OBJECTIVES AND ACTIVITIES
What is our Vision:

The primary object of the PCC is the promotion of the gospel of our Lord Jesus Christ.

Themes:

We aim to emphasise five themes in the way that we live and express our faith together — WHEAT.

WORSHIP and welcome
HOSPITALITY and healing
EDUCATION and evangelism
ARTS and creativity

TOWN and tourism

e o ¢ o

Objectives of our Parish Ministry

The uses of the financial resources of the parish are tested against this vision. From a financial point of view, the
PCC provides funding for places of worship, ministry and mission, and spaces for the use of the community and
outreach. in addition to the two churches, the PCC is responsible for the maintenance and upkeep of the Parish
Office, Holloway, Malmesbury and Eilmer House, 7-9 Gloucester Street, Malmesbury.

The PCC aims to distribute a proportion of all undesignated income, including all voluntary giving and gift aid
and letting income from Malmesbury Abbey and Eilmer House, to appropriate charitable purposes. During 2024,
the PCC supported a number of local and international charities, as well as overseas mission activities.

Activities
In addition to the regular church services, Malmesbury Abbey engages with the public through numerous
activities and events and welcomes tourists throughout the year.

The Vicar and Curate are supported in their ministry by a team of Licensed Lay Ministers, retired clergy and lay
people. The Abbey employs various people, including the Youth Mission Enabler for North Wiltshire Mission
Area, an organist, two parish administrators and housekeeping and cleaning staff. Much of the day-to-day
running of the parish is supported by unpaid volunteers, including members of the PCC, stewards, choir
members and many others.

Generous support continues to be received from the Friends of Malmesbury Abbey (FOMA).

There are regular joint services and activities held with Churches Together in Malmesbury (CTiM).
Children’s and Families Work

The Little Stars toddler group continues to meet each Monday morning during term time.
Lifepath for Year 5 children across many North Wiltshire schools takes place in June each year.
The Licensed Lay Minister for Children and Families has continued to participate in school assemblies.

The Youth Mission Enabler has continued the outreach among young people through leading Christian Union
meetings and organising regular social events, as well as attending the Spree Camp in July and running Youth
Alpha meetings.
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Fundraising Activities

The PCC encourages members to support the church by regular giving, preferably monthly using the Parish
Giving Scheme. Teaching on the subject of giving is delivered sensitively, to ensure that no one feels under
pressure to give, or to give more than they can afford.

Malmesbury Abbey is used for numerous events, some of which provide letting income to the PCC. Various
grants were also received during the year. The PCC does not use professional fundraisers or involve commercial
participators and no complaints were received about fundraising during the year.

FINANCIAL REVIEW

Income during 2024 was £343k [2023: £302K], of which £84k [2023: £44Kk] was received for restricted purposes.
Expenditure was £341k [2023: £305k]. Gains on Investments were £4k [2023: none]. This resulted in an overall
surplus of £6k [2023: £3k deficit]. The primary reason for the surplus was generous donations received for
specific projects, including the Athelstan Pilgrim Way. These projects will continue over the coming years. See
note 1 for more details on how these funds will be used.

The principal sources of funding are the sacrificial giving of the congregation, together with visitor donations,
wedding and funeral fees, event income and some external grants.

Expenditure is targeted at achieving the key objectives of Malmesbury Abbey and St John the Baptist,
Brokenborough. The Parish Share contribution in 2024 was £90k [2023: £92k]. The PCC continues to employ a
NWMA Youth Mission Enabler, an organist, cleaning staff and two part-time office administrators. The Children
and Families position is currently vacant. The PCC considers that the current staffing levels are appropriate for
an organisation of this size and complexity. Supporting overheads are kept to a reasonable minimum.

At each meeting, the PCC receives a financial report and considers the financial position of the church. We are
thankful for God’s faithful and abundant provision for our needs throughout the year.

Malmesbury Abbey Café Ltd, our wholly owned trading subsidiary, continues to support the Abbey’s
hospitality outreach. Turnover for the year to 31 March 2024 was £87k (2023: £74k), producing a profit of
£2k (2023: £2k). It had capital and reserves of £18k at 31 March 2024 {2023: £16k).

PLANS FOR THE FUTURE

The PCC plans to develop its current activities as we seek to build God’s church and establish his kingdom here
in Malmesbury.

® Encourage and empower church me
e Transform our service patter
evening service.
®  Physical restoration ang/development of th Abbey, to enable our life and ministry for the next hundred
years.

$ to grow in faith and go deeper in our refationship with God.
, to include, worship for young families and a restructured informal

Apgroved by the Trustees on 15 March 2025
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF THE PCC OF The Parish of MALMESBURY with
WESTPORT & BROKENBOROUGH

I report on the accounts of The Parish of Malmesbury with Westport & Brokenborough for the year
ended 31 December 2024, which are set out on pages 9 to 18.

Respective responsibilities of the trustees and the examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required under section 144(2) of the Charities Act 2011 (the 2011 Act)
and that an independent examination is needed. The charity’s gross income exceeded £250,000 and |
am qualified to undertake the examination by being a qualified member of the ICAEW.

It is my responsibility to:

Examine the accounts under section 145 of the 2011 Act:

Follow the procedures laid down in the General Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act; and

e State whether particular matters have come to my attention.

Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission and to be found in Church Guidance, 2006 edition, issued by the Finance Division of the
Archbishops’ Council. An examination includes a review of the accounting records kept by the PCC and
a comparison of the accounts with those records. It also includes consideration of any unusual items
or disclosures in the accounts and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, no opinion is given as to whether the accounts present a “true and fair view”
and the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:
s to keep accounting records in accordance with section 130 of the 2011 Act, and
e to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the 2011 Act, have not been met; or
2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Date L1 Apnl 2oey”

Rachel Belshaw

Hilltop Accounting Ltd, Hill Cottage, Church Lane, Ufton Nervet, Reading, RG7 4HQ

DISCLOSURE

The Charity SORP requires that charities must provide an aggregate disclosure of the total amount of donations
from related parties (including trustees) received without conditions. The Trustees have decided not to disclose
this figure in the accounts.
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FINANCIAL STATEMENTS 2024

PAROCHIAL CHURCH COUNCIL OF MALMESBURY & BROKENBOROUGH

STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED 31ST DECEMBER 2024

Note
INCOME
Donations and legacies 2(a)
Income from investments 2{b)
Income from charitable activities  2{c}
Other Trading Activities (Events)  2(d)
TOTAL INCOME
EXPENDITURE
Cost of raising funds (Events) 3a)
Charitable activities 3(b)
TOTAL EXPENDITURE
Net Gains/{Losses) on investments
NET INCOME
Transfer Between Funds
Net Movement in Funds
FUND BALANCES B/FWD 1 JANUARY
FUND BALANCES C/FWD 31 DECEMBER

2024 2023
Unrestricted Funds Restricted

General Designated Funds Total Funds  Total Funds

£ £ £ £
218,583 0 80,250 298,833 271,116
15,044 1] 245 15,289 13,928
11,228 o o 11,228 6,219
13,382 0 3,899 17,281 10,433
258,237 L] 84,394 342,631 301,696
5,773 0 3,583 9,356 4,382
254,896 0 76,234 331,130 300,454
260,669 0 79,817 340,486 304,836
4,284 0 0 4,284 0
1,852 o 4,577 6,429 (3,140)
(4,490) 0 4,490 0 0
{2,638) 0 9,067 6,429 {3,140)
259,214 4] 122,593 381,807 384,947
256,576 o] 131,660 388,236 381,807
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PAROCHIAL CHURCH COUNCIL OF MALMESBURY & BROKENBOROUGH
BALANCE SHEET AS 31 DECEMBER 2024

Note 2024 2023
£ £
Fixed Assets
Land & Buildings 4 110,000 110,000
Investments 5 234,285 172,001
344,285 282,001
Current Assets
Debtors 6 4,603 10,813
Short Term Deposits 8,418 5,793
Cash at bank and in hand 96,094 89,889
109,114 106,494
Creditors: amounts due within one year 7 (65,164) (6,689)
Net current assets 43,951 99,806
Total assets less current liabilities 388,236 381,807
Creditors: amounts falling due after one 8 o 0
year
NET ASSETS 9 388,236 381,807
FUNDS
Unrestricted
General 10 256,576 259,214
Designated 10 0 0
256,576 259,214
Restricted 10 131,660 122503
TOTAL FUNDS 388,236 381,807

g M hgozs and signed on its behalf by:

e

Christine Moore FCA (Treasurer)
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NOTES TO THE FINANCIAL STATEMENTS

1. Accounting Policies

The PCC is a public benefit entity within the meaning of FRS102. The financial statements have been prepared
under the Charities Act 2011 and in accordance with the Church Accounting Regulations 2006 governing the
individual accounts of PCCs, and with the Regulations’ “true and fair view” provisions and they have been
prepared in accordance with the Charities Statement of Recommended Practice (FRS102).

The financial statements have been prepared under the accruals accounting convention. The financial
statements include all transactions, assets and liabilities for which the PCCiis responsible in law.

At the time of approving the accounts, the PCC and trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. As such, the trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

Income

Collections are recognised when received by or on behalf of the PCC. Planned giving receivable under Gift Aid is

recognised only when received. Income tax recoverable on Gift Aid donations is recognised when the income is
recognised.

Grants and legacies to the PCC are accounted for as soon as the PCCis notified of its legal entitlement and the
amount due is quantifiable and its ultimate receipt by the PCCis probabie.

Rental income from the letting of church premises is recognised when the rental is due.

Dividends are accounted for when due and payable. Interest is accounted for when received.
Assets

Tangible fixed assets costing over £10,000, with a useful life of over one year, are capitalised. They are stated at
cost less accumulated depreciation and accelerated write-offs. Fixed Assets are depreciated on a straight-line
basis over the length of their expected useful life as follows:

e Land - Nil

e  Buildings — 20 years

Fixtures & Fittings ~ 10 years

¢ Audio-visual equipment -5 years
¢  Computers—3 years

Individual items of equipment with a purchase price of £10,000 or less are normally written off when the asset
is acquired.

An impairment review is carried out at each year-end and any resultant loss identified is included in expenditure
for the year.

The total assets of the parish include Eilmer House, Malmesbury. The church buildings and Parish Office are not
PCC assets and are therefore not valued in the accounts. This is because consecrated and benefice property is
excluded from the accounts by section 10(2) of the Charities Act 2011.

No value is placed on movable church furnishings held by the churchwardens on special trust for the PCC and
which require a faculty for disposal since the PCC considers this to be inalienable property. All expenditure

incurred during the year on consecrated or benefice buildings and movable church furnishings, whether
maintenance or improvement, is written off in the SOFA and separately disclosed.

Investments

Investments quoted on a recognised stock exchange or whose value derives from them are valued at market
value at the year end. The investment is held in Income Shares of the CBF Church of England investment Fund.

Short term deposits

These are the cash amounts held on deposit with the CCLA.
11
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Restricted Funds
Restricted funds are held on specific trust under charity law. The trusts establish the purpose for which the PCC

can lawfully use these restricted funds. The restricted funds of the PCC are income funds and will be spent or
applied within a reasonable period from their receipt.

Designated Funds

These funds are available to be used in furtherance of the general objectives of the Parish and there are no other
restrictions on how they may be used. The main unrestricied fund operated by the PCC is the General Fund. In

addition to the General Fund, part of the unrestricted funds may be set aside into Designated Funds, to be used
for particular projects or commitments. There are currently no designated funds.

12
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PAROCHIAL CHURCH COUNCIL OF MALMESBURY & BROKENBOROUGH
NOTES TO THE FINANCIAL STATEMENTS {continued})
YEAR ENDED 31ST DECEMBER 2024

2. income
2024 2023
Unrestricted Funds Restricted
General Designated Funds TotalFunds  Total Funds
£ £ £ £ £
2{a) Donations and legacies
Planned giving 123,702 0 180 123,882 135,833
Collections 22,952 0 0 22,952 15,460
Visitor box 22,971 0 0 22,971 16,013
Donations and appeals 9,271 0 42,862 52,133 47,327
Grants 9,302 0 28,859 38,161 16,962
Income tax recoverable 29,258 (1] 295 29,553 30,746
Other funds generated 1,127 0 8,054 9,181 4,775
218,583 0 80,250 298,833 271,116
2(b) income from investments
Interest 1,864 0 245 2,109 6,777
Investment fund income 5,820 0 0 5,820 0
Eitmer House rent 7,360 0 0 7,360 7,151
15,044 0 245 15,289 13,928
2{c) Income from charitable activities
Fees for weddings and funerals 11,228 0 0 11,228 6,219
11,228 11,228 6219
2(d) Other trading activities {Events)
Events 10,863 (1] 3,899 14,762 7,297
Event income - Lifepath 832 (1] 0 832 854
Event income - Little Stars 1,687 0 0 1,687 2,282
13,382 0 3,899 17,281 10,433
TOTAL INCOME 258,237 0 84,394 342,631 301,696
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PAROCHIAL CHURCH COUNCIL OF MALMESBURY & BROKENBOROUGH
NOTES TO THE FINANCIAL STATEMENTS {continued}
YEAR ENDED 31ST DECEMBER 2024

3. Expenditure

2024 2023
Unrestricted Funds Restricted
General Designated Funds Total Funds  Total Funds
£ £ £ £ £
3(a) Cost of raising funds (Events)
Cost of Events 4,636 0 3,374 8,010 3,958
Cost of Events - Lifepath 677 0 0 677 306
Cost of Events - Little Stars 460 0 208 669 118
Total Grants 5,773 0 3,583 9,356 4,382
3{b) Charitable activities

Parish share 90,000 ] 0 90,000 92,000
Home Mission 6,125 [V} 0 6,125 2,969
Qverseas Mission 4,086 0 4] 4,086 5,655
Children and youth 1,091 0 12,410 13,501 15,859
Staff costs - see note 3(c} 62,755 0 32,770 95,525 86,491
Training and education 1,237 0 (1] 1,237 161
Service and music costs 8,961 0 175 9,136 9,990
Flowers 834 0 a4 878 386
Hospitality 4,770 0 334 5,104 3,681
Upkeep of churchyard 8,170 0 0 8,170 9,261
Property maintenance 14,248 0 28,436 42,684 18,224
Utilities 29,322 0 0 29,322 27,692
Insurance 13,125 o 1,498 14,623 13,623
Depreciation 0 0 4] 0 4,011
Administration 9,092 0 567 9,659 9,971
Professional fees 1,080 0 0 1,080 480

254,896 0 76,234 331,130 300,454
TOTAL EXPENDITURE 260,662 0 79,817 340,486 304,836

Included within Professional Fees is an amount of £300 {2023: nil) related to the Independent Examiner fee.
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3(c)

Staff costs

Salaries & Other Staff costs
Pension contributions

2024 2023
Unrestricted  Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
60,140 31,649 91,789 81,750
2,615 1,121 3,736 4,741
62,755 32,770 95,525 86,491

No employee earned in excess of £60,000. No member of the PCC received any remuneration for their work
on the PCC. The clergy, who are ex officio members, receive a stipend or equivalent salary but are not
remunerated for their service on the PCC.

The average number of staff employed in the year was 7 (2023: 7).

Volunteers contribute significantly to the work of the church, such as maintaining the buildings and
churchyards, stewarding, running children’s activities, outreach events, pastoral care and leading church

worship.

4. Fixed Assets

Cost

At start of period
Additions
Disposals

At end of period

Depreciation

At start of period
Charge for the year
Disposals

At end of period

Net Book Value
At start of period

At end of period

Land & Buildings Total

£ £
288,776 288,776
0 0
0 0
288,776 288,776
178,776 178,776
o 1]
0 0
178,776 178,776
110,000 110,000
110,000 110,000

The Fixed Asset value relates to Eilmer House. The building cost has been depreciated; land value is not

depreciated.
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5. Investments

The CBF Church of
England investment
Fund
£
Market Value at 1st January 2024 172,000
Investments Purchased 58,000
Increase/(Decrease) in value during the year 4,284
Market Value at 31st December 2024 234,284

Share Capital
Malmesbury
Abbey Café Total
£

1 172,001
(0] 58,000
0 4,284
1 234,285

Investments purchased during the year resulted from excess cash due to an insurance claim received.

6. Debtors
2024 2023
£ £
Trade debtors 902 0
Prepayments 3,701 10,813
4,603 10,813
7. Liabilities due within one year
2024 2023
£ £
Trade creditors 444 0
PAYE/NI payable 1,172 1,011
Accruals and other creditors 5,967 5,678
Provisions 57,580 0
65,164 6,689

The provision of £57,580 relates to an insurance claim received for stolen property. There is a commitment to
spend this amount on the production of replica items.

8. Creditors: amounts falling due after one year

2024 2023

£ £
Long term liabilities 0 0

4]

9. Analysis of net assets by fund
2024 2023
Unrestricted Funds Restricted
General Designated Funds Total Funds Total Funds
£ £ £ £ £

Fixed Assets 226,676 0 117,600 344,285 282,001
Net current assets/{liabilities) 29,900 0 14,051 43,951 99,806
Fund Balance 256,576 0 131,660 388,236 381,807
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10. Analysis of movement in reserves

Balanceat Incomefor Expenditure Transfers Balance at

startofyear theyear and between  end of year
Investment funds
GainfLoss
£ £ £ £ £

Unrestricted - General Fund 259,214 258,237 -256,385 -4,490 256,576
Restricted Funds

Brokenborough Fabric Fund 11,979 2,577 -1,498 1] 13,058

Choir Fund 565 1,148 -531 240 1,422

Little Stars 262 169 -431 0 0

Ministry Assistant 5,800 1] 0 0 5,800

Move Screen Provision 1,165 0 ) 0 1,165

NWMA Youth Mission 18,764 49,439 -45,429 4,250 27,024

Quinquennial Repairs 84,058 4,407 -28,436 0 60,029

Next 100 Years Fund 0 11,000 0 0 11,000

Athelstan Pilgrim Way 0 11,783 -3,492 0 8,291

Vicar's Discretionary Fund 0 3,871 0 4] 3,871

Total Restricted Funds 122,593 84,394 -79,817 4,490 131,660
Total Funds 381,807 342,631 -336,202 0 388,236

The Vicar's Discretionary Fund is an emergency hardship fund, to provide help to parishioners at the discretion
of the vicar and churchwardens.

11. Pensions

Malmesbury Abbey PCC participates in the Pension Builder Scheme section of CWPF for lay staff. CWPF is
administered by the Church of England Pensions Board, which holds the CWPF assets separately from those of
the Employer and other participating employers.

CWPF has two sections:

1. the Defined Benefits Scheme

2. the Pension Builder Scheme, which has two subsections:
a. adeferred annuity section known as Pension Builder Classic, and,
b. acash balance section known as Pension Builder 2014.

Pension Builder Scheme

Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder Ciassie provides a pension, accumulated from contributions paid and converted into a deferred
annuity during employment based on terms set and reviewed by the Church of England Pensions Board from
time to time. Discretionary increases may also be added, depending on investment returns and other factors.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to provide benefits
at retirement. Pension contributions are recorded in an account for each member. Discretionary bonuses may
be added before retirement, depending on investment returns and other factors. The account, plus any bonuses
declared is payable, unreduced, from age 65.

17
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There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is because
it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific employers and means
that contributions are accounted for as if the Scheme were a defined contribution scheme. The pensions costs
charged to the SoFA in the year are the contributions payable (2024: £3,736. 2023: £4,741).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent valuation was
carried out as at 31 December 2022.

For the Pension Builder Classic section, the valuation revealed a surplus of £34.8m on the ongoing assumptions
used. At the most recent annual review effective 1 January 2025, the Board chose to grant a discretionary bonus
of 6.7% to both pensions not yet in payment and pensions in payment in respect of service prior to April 1997;
and a bonus on pensions in payment in respect of post April 2006 service so that the pension increase was 2.7%
(where usually it would be calculated based on inflation up to 2.5%). This followed improvements in the funding
position over 2024. There is no requirement for deficit payments at the current time.

The next valuation is due as at 31 December 2025.

For the Pension Builder 2014 section, the valuation revealed a surplus of £8.5m on the ongoing assumptions
used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Malmesbury Abbey PCC could become
responsible for paying a share of the failed employer’s pension liabilities.

12. Related Party Transactions

As is normal in churches, the trustees make voluntary donations to the work of Malmesbury Abbey and St John
the Baptist Brokenborough. The PCC holds the view that each trustee’s individual donations and those of PCC
members as a whole are confidential (and a matter between the PCC member and God), and that there is no
value in disclosing any details of these donations {or those made by spouses and related parties). There is no
specific connection between any individual donation and any policy the PCC has adopted.

18



THE PAROCHIAL CHURCH COUNCIL OF THE ECCLESIASTICAL PARISH OF MALMESBURY WITH WES
England & Wales - Charity number 1146631

Accounts




The Parish of Malmesbury & Brokenborough
within the

Upper Avon Benefice

End of Year Financial Statements

Year ending 31 December 2023

Page ]



1. Reference and administrative information

This is the annual trustees report of the Parochial Church Council (PCC) of the ecclesiastical parish of
Malmesbury with Westport and Brokenborough, within the Upper Avon Benefice.
The Charity is registered with the Charity Commission No. 1146631.

There are two churches within the parish: the Abbey Church of St Peter and St Paul, Gloucester Street,
Malmesbury, and St John the Baptist, Brokenborough. The parish office is located at The Old Squash
Court, Holloway, Malmesbury SN16 9BA.

The members of the PCC at the start of the financial year were:

Vicar Associate Ministers

The Rev’d Oliver Ross The Rev'd Deborah Scott-Bromley

Curate Lay Minister and Children and Families Officer
The Rev'd Sarah Heywood Claire Camm

Churchwardens Pro-Warden for Brokenborough

Linda Weston Mark Odlum

Keith Cloke

Safequarding Officer
Charlotte Cox

Synod Members
Deanery Synod - Christopher Jager, Ann Holt (resigned in 2023)

Diocesan Synod - Catherine A. Price, John Sunderland

Elected Members
Matt Bird, Diana D’Arcy, Sarah Fuchs, Fiona Petrie, Simon Shaw, Richard Venn (co-opted)

Ex-officio member
Licensed Clergy - Rev. Deborah Scott-Bromley

At the Annual Parochial Church Meeting (APCM) in May 2023, Chris Jager, Annette Bains, Catherine C
Price, Christine Moore, Mark Vincent, Neil Medland and John Wakefield were elected to serve on the
PCC for 3 years. John Sunderland, Diana D'Arcy and Sarah Fuchs were re-elected. Richard Venn and
Marion Hyde were co-opted to the PCC. Keith Cloke and Linda Weston were re-elected as church
wardens.

At an extraordinary meeting of the new PCC in May 2023, Diana D’Arcy and Sarah Fuchs were
appointed as joint PCC secretary and Christine Moore as PCC Treasurer. with Mark Vincent as co-
Treasurer.

Fiona Petrie, Simon Shaw and Matt Bird resigned from the PCC during 2023, at the end of their 3 year
term. Ann Holt resigned as PCC Lay Chair and this position is currently vacant.

The day-to-day running of the parish is managed by the Church Wardens and Ministry Team, together with 2
office administrators.

The main bank accounts for day-to-day transactions are held with HSBC. Monies on long term deposit are
held with CCLA in CBF Church of England Deposit Funds. There is also an amount held in the CCLA CBF
Church of England Investment Fund.

The 2023 APCM re-appointed Christopher Sullivan to be the Independent Examiner.
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2. Structure government and management

The PCC is a corporate body established by the Church of England. It operates under the Parochial
Church Council Powers Measure.

The appointment of PCC members is govemned by and set out in the Church Representation Rules.

The members of the PCC are elected for a term of office of up to three years at the APCM. Ex officio
members include the incumbent, two churchwardens, up to two pro-wardens of Brokenborough, the
curate, one or more assistant ministers, a representative of the lay ministers, and those elected to serve
on Deanery, Diocesan and General Synod. Other members are occasionally co-opted to serve until the
following APCM. All members must have been on the electoral roll for at least six months, though no
formal qualifications are required. Since the PCC is concerned with a wide range of matters affecting the
parish, such as compliance with health and safety and disability discrimination legislation, and protection
of children and vulnerable adults, expert advice in those fields is sought, and every effort is made to
acquaint members with their responsibilities in these areas.

The incumbent acts as Chairman of the PCC. As soon as possible after the APCM, the PCC chooses =z
vice-chairman, secretary and treasurer to serve until the next APCM. The business of the PCC is
determined by the Standing Committee, which consists of a minimum of chairman, secretary and
churchwardens. During 2023 the Treasurer also served on the Standing Committee. The PCC normally
meets on the second Saturday of alternate months, but other meetings may take place as the need
arises. The PCC appoints teams to specialise in specific areas of the parish’s activities, including
Property and Childrens & Youth work. The composition of these teams is determined by the PCC, and
they provide regular reports to the general meetings.

3. Objectives and activities

The primary object of the PCC is the promotion of the Gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England. The PCC co-operates with the minister in promoting
in the parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC is
also specifically responsible for the maintenance of the Parish Office, Holloway, Malmesbury and Eilmer
House, 7-9 Gloucester Street, Malmesbury.

Although much of the PCC'’s time is spent dealing with the day to day running of the parish, vision days
are occasionally held at which the members assess how we are performing as a church and discussing
the way forward. A portion of most regular meetings is set aside for a broader discussion of a particular
topic.

While the Abbey employs various staff, including a Children and Youth Minister, an organist, two parish
administrators, an events coordinator, a housekeeper and a cleaner, much of the day to day running of
the parish is in the hands of unpaid volunteers. These include, but are not limited to, churchwardens and
deputy wardens, members of the PCC, members of specific teams, and people responsible for the
upkeep of the Abbey buildings and grounds. No attempt has been made to assign a monetary value for
the work these people carry out, or to estimate what the cost would have been of employing people to
perform these tasks.

Malmesbury Abbey engages with the public through numerous activities and events. The Abbey is also
generously supported by Friends of Malmesbury Abbey (FOMA). There are occasional joint services
held with Churches Together in Malmesbury (CTiM).

4. Achievements and performance
See separate Ministry Reports for 2023, presented at the APCM.
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5. Financial review

Total income was £302k and total expenditure (including depreciation of £4k) was £305k. There was a
deficit for the year of £3k. This comprises a surplus for Brokenborough of £1k and a deficit for the Abbey
of £4k.

Regular giving was marginally higher than 2022 by £1k, with a continuing shift from envelope to direct
giving, particularly via the Parish Giving Scheme. Loose plate collections from services remain very
healthy and were £2k higher than the previous year. Visitor donations also increased by £2k. Other
donations and grants were £15k lower than the previous year. Wedding, funeral and event income was
£9k lower than in 2022, although investment income was higher by £5k due to the rise in interest rates.

£90k was pledged and £92k was actually given in Parish Share. Payments are to help fund the
expenses of running the Diocese, largely providing the stipend and housing for its clergy. Giving to
Overseas Mission, Home Mission and Relief & Development charities increased by £3k in the year.

Due to energy price increases, utility costs increased by £13k in the year.

Church maintenance and repair costs were considerably lower than the previous year. However, the
programme of church maintenance continues. The Abbey was placed on the Historic England’s Heritage
at Risk Register in November 2022. Future major renovations identified following the Quinquennial
Inspection, particularly roof repairs, will require separate funding. A fund-raising initiative for “Next 100
Years” has commenced and will be a comprehensive 3 year plan of building improvements.

Malmesbury Abbey continues to employ both a Children and Families worker and a NWMA Youth
Mission Enabler. During the year there were significant changes in the Parish Office staffing. One
member of administrative staff left. A new office administrator, an Operations and Communications
Manager and an Events Coordinator were appointed. All of these administrative roles are part-time. The
PCC considers that the current staffing levels are appropriate for an organisation of this size and
complexity. Children and Youth expenses and staff costs increased by £17k during the year.

Malmesbury Abbey Café Ltd, our wholly owned trading subsidiary, continues to support the Abbey’s
hospitality outreach. Turnover for the year to 31 March 2023 was £74k (2022: £84k), producing a profit of
£2k (2022: £16Kk). It had capital and reserves of £16k at 31 March 2023 (2022: £12k).

6. Reserves policy

It is PCC policy to maintain a balance of free unrestrictive funds (i.e. after removing tangible fixed assets,
investments and liabilities) which equates to three months estimated unrestrictive payments. The PCC
has considered uncertainty in achieving our budgeted giving for the coming year and the risk of
unforeseen operational costs. The PCC considers the amount held in free unrestricted funds at the year-
end is sufficient to cover projected requirements in the short term, with a focus on increasing giving to
cover a possible longer-term shortfall. In order to protect the value of Abbey funds for the medium-term,
a transfer was made to the CCLA Investment CBF Church of England Fund during the year.
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* INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF THE PARISH OF
MALMESBURY & BROKENBOROUGH WITHIN THE UPPER AVON BENEFICE

I report on the accounts of The Parish of Malmesbury & Brokenborough within the Upper Avon Benefice for
the year ended 31 December 2023, which are set out on pages 6 to 14.

Respective responsibilities of the trustees and the examiner
The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that

an audit is not required under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed. The charity’s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of the ICAEW.

it is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
* Follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act: and
e State whether particular matters have come to my attention.

Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission
and to be found in Church Guidance, 2006 edition, issued by the Finance Division of the Archbishops’
Council. An examination includes a review of the accounting records kept by the PCC and a comparison of
the accounts with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and, consequently, no opinion
is given as to whether the accounts present a “true and fair view” and the report is limited to those matters
set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:
* to keep accounting records in accordance with section 130 of the 2011 Act, and
* to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act, have not been met; or
2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Date . M7 adadbBons

Signedc,,_,é}-. . ﬁt%ﬁ SN

C R Sullivan
Chartered Accountant
48 Bonners Close
Malmesbury

SN16 QUF
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Statement of Financial Activities

Unrestricted Restricted Endowment Total Prior year
funds funds funds funds  total funds
Income and endowments from:
Donations and legacies 224,056 47,059 — 271,115 279,983
Income from charitable activities 6,219 — — 6,219 9,772
Other trading activities 13,810 (3,377) — 10,432 16,386
Investments 13,749 179 — 13,928 8,837
Total income 257,835 43,861 — 301,696 314,980
Expenditure on:
Raising funds 4,382 — — 4,382 4,602
Expenditure on charitable activities 253,019 47,433 — 300,453 305,577
Total expenditure 257,402 47,433 — 304,835 310,179
Net income / (expenditure) resources before 432 (3,572) —— (3,139) 4,800
transfer
Transfers
Gross transfers between funds - in 855 4,762 — 5,617 5,413
Gross transfers between funds - out (4,790) (826) — (5,617) (5,413)
Other recognised gains / losses
Net movement in funds (3,502) 364 —_ (3,139) 4,800
Total funds brought forward 262,716 122,230 — 384,947 380,146
Total funds carried forward 259,214 122,593 — 381,807 384,947
Represented by
Unrestricted
General fund 259,214 — — 259,214 261,651
Designated
Holiday At Home — - — — 484
Sound System — — — — 580
Restricted
Agency collection — — — —_ 194
Brokenborough Fabric Fund — 11,978 — 11,978 11,690
Choir Fund — 564 — 564 279
Heating Fund — — == — 2,124
Little Stars — 262 — 262 431
Ministry Assistant — 5,800 — 5,800 5,800
Move Screen Provision — 1,165 — 1,165 1,165
NWMA Youth Mission Enabler —_ 18,764 — 18,764 16,475
Quinquennial Repairs — 84,058 — 84,058 83,840
Refresh! — — — — 228
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Balance sheet

Total funds Prior year funds
Fixed assets
Tangible assets 110,000 114,010
Investments 1 1
110,001 114,011
Current assets
Debtors 10,813 6,325
Investments 172,000 —
Cash at bank and in hand 95,682 278,855
278,495 285,180
Liabilities
Creditors: Amounts falling due in one year 6,688 14,245
6,688 14,245
Net current assets less current liabilities 271,806 270,935
Total assets less current liabilities 381,807 384,947
Total net assets less liabilities 381,807 384,947
Represented by
Unrestricted
General fund 259214 261,651
Designated
Holiday At Home — 484
Sound System — 580
Restricted
NWMA Youth Mission Enabler 18,764 16,475
Quinquennial Repairs 84,058 83,840
Refresh! — 228
Agency collection — 194
Brokenborough Fabric Fund 11,978 11.690
Choir Fund 564 279
Heating Fund —_ 2124
Little Stars 262 431
Ministry Assistant 5,800 5,800
Move Screen Provision 1,165 1,165
Funds of the ¢hurch 381,807 384,947
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Analysis of income and expenditure

Total
Unrestricted Designated Restricted Endowment This year Last year
INCOME AND ENDOWMENTS
Donations and legacies
Gift Aid - Bank 103,790 1,413 180 — 105,383 103,407
Gift Aid - Envelopes 422 — — — 422 878
Other planned giving 28,467 . 1,560 — 30,027 30,343
Loose plate collections 19,459 — — — 19,459 17,684
Giving through church boxes 16,013 — — — 16,013 14,261
Donations appeals etc 9,366 — 37,959 — 47.326 53,723
Tax recoverable on Gift Aid 30,424 283 37 — 30,746 33,009
Recurring grants 6,600 — 7,321 — 13,921 17,973
Non-recurring one-off grants 3,040 — — — 3,040 7,768
Other funds generated 4,774 — — —_ 4774 933
Total 222 359 1,696 47,059 — 271,115 279,983
income from charitable activities
Fees for weddings and funerals 6,219 — = — 6,219 9,772
Total 6,219 — — — 6,219 9,772
Other trading activities
Events 846 — — — 846 2,377
Event income - Lifepath 854 — — — 854 1,012
Event income - Little Stars 2,282 — — — 2,282 2,129
Lettings - fund raising 9,827 — (3,377) — 6,450 10,868
Total 13,810 — (3,377) — 10,432 16,386
Iinvestments
Bank and building society interest 6,598 — 179 — 6,777 2,161
Rent 7,151 — — — 7,151 6,676
Total 13,749 — 179 — 13,928 8,837
INCOME TOTAL 256,138 1,696 43,861 — 301,696 314,980
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Analysis of income and expenditure (continued)

Total
Unrestricted Designated Restricted Endowment This year Last year
EXPENDITURE
Raising funds
Costs of events 3.958 — — — 3,958 3,062
Costs of Events - Lifepath 306 — — — 306 435
Costs of events - Little Stars 117 s — — 117 1,104
Total 4,382 — — — 4,382 4,602
Expenditure on charitable activities
Overseas Mission 5,653 — — — 5,653 740
Giving - relief and development 879 — — — 879 —
Home mission 2,090 — — — 2,090 4,687
Secular charities — — — — — 164
Ministry parish share 92,000 — — — 92,000 90,000
General staff costs 10,148 — — — 10,148 —
Salaries 47 649 — 28,694 — 76,343 53,053
Working expenses of incumbent 929 — — — 929 846
Education 161 — — — 161 75
Children and Youth Expenses 2,202 — 13,654 — 15,857 32,374
Church running - insurance 12,172 — 1,451 — 13,623 13,191
Telephones 1,547 — — —_ 1,547 1,015
Organ / piano tuning 1,760 — — — 1,760 1,605
Church maintenance 4,121 —_ 2,072 —_ 6,194 22,254
Cleaning 2,387 — — — 2,387 2,334
Upkeep of services 5,095 1,955 250 — 7,300 5,740
Upkeep of churchyard 9,261 e — — 9,261 4,912
Administration 12,970 — — — 12,970 8,908
Church running - general 11,721 — — — 1,721 —
Church running - electric 12,140 484 1,310 — 13,934 7,206
Church running - gas — — — — 9,674
Church running - water 342 — — — 342 137
Church running - depreciation 4,010 — — — 4,010 11,406
Hall running - electricity — — — = — 627
Hall running - gas 1,693 — —_— — 1,693 886
Hall running - maintenance 968 — — — 968 6,381
Hall running - telephone - — — — — 316
Hall running - water — = — — = 42
Church major repairs - structure 4,924 — — — 4,924 17,065
Church major repairs - installation 3,749 - — — 3,749 9,935
Total 250,580 2,439 47,433 — 300,453 305,577
EXPENDITURE TOTAL 254,963 2,439 47 433 — 304,835 310,179
GRAND TOTAL 1,175 (742) (3,572) — (3,139) 4,800
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Notes to the financial statements for the year ended 31 December 2023

1. Accounting policies
Basis of preparation

The financial statements have been prepared under the historical cost convention in accordance with the
Church Accounting (Amendment) Regulations 2006 together with applicable accounting standards and
the Charities Statement of Recommended Accounting Practice (FRS 102).

The accounts include all transactions, assets and liabilities for which the Parochial Church Council (PCC)
is responsible in law. They do not include the accounts of church groups that owe their main affiliation to
another body nor those that are informal gatherings of church members.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use
and are available for application to the general purposes of the PCC.

Designated funds represent funds that have been given for a specific purpose, but which the PCC are not
legally bound to use for that purpose.

Restricted funds represent the funds that are restricted regarding their use by the PCC.
Incoming resources
Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC. Planned giving receivable under gift
aid is recognised only when received. Income tax recoverable on gift aid donations is recognised when
the donation is received. Grants and legacies to the PCC are accounted for as soon as the PCC is notified
of its legal entitlement and the amount due. Funds raised by fetes, bazaars and similar events are
accounted for gross of expenses.

Other ordinary incoming resources

Rental income from letting of church premises is recognised when the rental is due.

Income from investments

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
in the same accounting year.

Resources used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates 3 binding
obligation to the PCC.

Activities directly relating to the work of the church

The practice in previous years had been for the Parish Share to be accounted for when payabie.
However, starting in 2010 parishes have been asked to specify in advance each year how much they
intend paying. If they fall short in any year, the deficit will only be carried forward if there is every intention
of making up the deficit in the early part of the following year.

Tangible fixed assets

Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by 5.10(2) (a) and (c) of the Charities
Act 2011. No value is placed on movable church furnishings held by the churchwardens on special trust

Page 10



for the PCC and which require a faculty for disposal since the PCC considers this to be inalienable

property.

All expenditure incurred during the year on consecrated or beneficed buildings and movable church
furnishings, whether maintenance or improvement, is written off as expenditure in the statement of

financial activities.

The cost of buildings is depreciated on a straight-line basis over 20 years. Land is not depreciated.

Other fixtures, fittings and office equipment

Equipment used within the church premises is d
Individual items of equipment with a purchase p
asset is acquired.

Assets acquired prior to 1 January 1997 have been written off

epreciated on a straight-line basis over ten years.
rice of £10,000 or less are normally written off when the

has been assigned to them in the balance sheet.

2. Tangible Fixed Assets

as expenditure and no subsequent value

Land & Office
Buildings Equipment Total
Cost £ £ £
At 31 December 2022 288,776 19,495 308,271
Disposals in the year - (16,804) (16,804)
At 31 December 2023 288,776 2,601 291,467
Depreciation
At 31 December 2022 176,111 18,149 194,260
Disposals in the year - (16,804) (16,804)
Charge for the year 2,665 1,346 4,011
At 31 December 2023 178,776 2,691 181,467
Net book values
At 31 December 2023 110,000 0 110,000
At 31 December 2022 112,665 1,346 114,011
3. Fixed Asset Investments
Current year Prior year
£ £
Share capital of Malmesbury Abbey Café Ltd (100%) 1 1
1 1
4. Debtors
Current year Prior year
£ £
Prepayments and accrued income 10,813 6,326
10,813 6,326
5. Investment
Current year Prior year
£ £
CCLA CBF Church of England Investment Fund 172,000 -
172,000 -
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6. Creditors: Amounts falling due in one year

Current year Prior year

£ £

Taxes 1,011 623
Other creditors - 930
Accruals and deferred income 5,678 12,692
6,689 14,245

7 Staff

The average number of em
above. Total staff costs inc

ployees during the year was 7 (2022: 7). No employees received a remuneration of £60k or
luding NWMA Youth Mission Enabler were £86,491 (2022: £70,200).

8. Assets and liabilities by category of fund
Current vear Prior year
£ £
Investment in Subsidiary
Malmesbury Abbey Cafe Ltd shares
Unrestricted funds 1 1
Total for Investment in Subsidiary 1 1
Tangible assets
Land & buildings
Unrestricted funds 110,000 112,665
110,000 112,665
Office Equipment
Unrestricted funds - 1,346
- i.346
Total for Tangible assets 110,000 114,011
Cash at bank and in hand
Designated funds - 1,036
Restricted funds 32,234 107,821
Unrestricted funds 63,448 169,999
Total for Cash at bank and in hand 95,682 278,856
Investments
Restricted funds
Unrestricted funds 84,058 -
Total for Investments 87,942 -
172,000 -
Debtors
Prepayments and accrued income
Designated funds - 29
Restricted funds 7,322 3,381
Unrestricted funds 3,491 2,916
Total for Debtors 10,813 6,326
Creditors: Amounts falling due in one year
Taxes
Restricted funds 455 384
Unrestricted funds 556 239
1,011 623
Other creditors
Restricted funds - 930
Accruals and deferred income
Restricted funds 566 —
Unrestricted funds 5,112 12,692
5,678 12,692
Total for Creditors: Amounts falling due in one year 6,688 14,245
Grand total 381,807 384,945
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9. Fund movement by type - year ended 31 December 2023

Fund and type

Fund balances Incoming QOutgoing Transfers Fund balances

brought forward carried forward
Unrestricted
General - General fund 261,651 256,138 254,963 -3,612 259,214
Total Unrestricted 261,651 256,138 254,963 -3,612 259,214
Designated
Holiday At Home 484 — 484 0 —
Sound System 580 1,696 1,955 -322 —
Total Designated 1,065 1,696 2,439 -323 —_
Restricted
Brokenborough Fabric 11,680 1,739 1,451 — 11,978
Choir 279 375 250 160 564
Heating 2,124 — 2,072 -51 —
Little Stars 431 — 169 — 262
Ministry Assistant 5,800 —_ — — 5,800
Move Screen Provision 1,165 — — — 1,165
NWMA Youth Mission 16,475 40,219 42,180 4,250 18,764
Quinquennial Repairs 83,840 217 — — 84,058
Refresh! 228 . — -228 —
Agency 185 — — -195 —
Warm Spaces — 1,310 1,310 —_ —
Total Restricted 122,231 43,861 47,432 3,935 122,594
Grand Total 384,949 301,696 304,835 — 381,807

Fund movement by type — year ended 31 December 2022

Brokenborough Fabric
Chairs

Choir

Flowers

Holiday at Home
Heating

Little Stars

Ministry Assistant
Move Screen Provision
Mission

NWMA Youth Mission Enabler
Quinquennial Repairs
Refresh

Sound System

Agency Collection

General Fund

Restricted
Designated
Restricted
Designated
Designated
Restricted
Restricted
Restricted
Restricted
Designated
Restricted
Restricted
Restricted
Designated
Restricted

Unrestricted

Grand total

Opening  Incoming  Qutgoing
£ £ £

Transfers Gains/losses  Closing
£ £

£
8,835 2,856 - — — 11,691
= 747 927 180 = —
316 290 486 160 - 280
243 406 163 - =
485 = - = = 485
2,124 b 2 ol — 2,124
— 431 = = — 431
5,800 — I s — 5,800
1,165 — — — — 1,165
— 150 = (150) — i
11,029 30,432 29,736 4,750 o] 16.475
71,116 12,725 i = = 83,841
- 1,137 728 (180) == 229
— 1,725 1,144 et — 581
195 = = el el 195
279,082 264,245 276,752 (4,923) = 261,652
380,147 314,981 310,179 == = 384,949
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10.

Church Workers Pension Fund (CWPF)

Malmesbury Abbey PCC participates in the Pension Builder Scheme section of CWPF for lay staff. CWPF
is administered by the Church of England Pensions Board, which holds the CWPF assets separately from
those of the Employer and other participating employers.

CWPF has two sections:
1. the Defined Benefits Scheme

2. the Pension Builder Scheme, which has two sub-sections;
a. adeferred annuity section known as Pension Builder Classic, and,
b. a cash balance section known as Pension Builder 2014.

Pension Builder Scheme
Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Pension Builder 2014 is a cash balance scheme that provides a lump sum which members use to
provide benefits at retirement. Pension contributions are recorded in an account for each member.
Discretionary bonuses may be added before retirement, depending on investment returns and other
factors. The account, plus any bonuses declared is payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This
is because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific
employers and means that contributions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SoFA in the year are the contributions
payable (2023: £5,442. 2022: £4,123).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent
valuation was carried out as at 31 December 2019. The next valuation is due as at 31 December
2022.Calculations for this are currently under way.

For the Pension Builder 2014 section, the valuation revealed a surplus of £5.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if ancther employer fails, Malmesbury Abbey PCC could
become responsible for paying a share of the failed employer’s pension liabilities.
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1. Reference and administrative information

This is the annual trustees report of the Parochial Church Council (PCC) of the ecclesiastical parish of
Malmesbury with Westport and Brokenborough, within the Upper Avon Benefice. , ‘
The Charity is registered with the Charity Commission No. 1146631,

Thers are two churches within the parish: the Abbey Church of St Peter and St Paul, Gloucester Street,
Malmesbury, and St John the Baptist, Brokenborough. - The parish office is located at The Old Squash
Court, Holloway, Malmesbury SN16 9BA. '

The members of the PCC at the start of the financial year were

Vicar - ' Associate Ministers

Rev. Oliver Ross Rev. Deborah Scott-Bromley
Curate

Vacant ‘

Churchwardens - Pro-Warden for Brokenborough

Linda Weston vacant
Adele Carnegie - -

Synod Members . S
Deanery Synod - Christopher Jager, Ann Holt (PCC Lay Chair), John Sunderland
Diocesan Synod - Catherine Price S

' Elected Members ' |
Matt Bird, Michelle Fillingham, Fiona Petrie, Simon Shaw, Jane Sunderland (Treasurer), Richard Venn

(co-opted)

Ex-officio member -~
Licensed Clergy — Rev. Deborah Scott-Bromiey

Lay Minister Representative ~ Youth Representative
NotTiled | o Not filled

At the Annual Parochial Church Meeting (APCM) in May 2022, Diana D'Arcy and Sarah Fuchs were
elected to serve on the PCC for 3 years, Michelle Fillingham, Matt Bird, Fiona Petrie, Simon Shaw and
Jane Sunderiand were re-slected. Richard Venn was co-opted to the PCC. Keith Cloke was elected
church warden along with Linda Weston. _ ' ‘

At an extraordinary meeting of the new PCC in May 2022, Diana D'Arcy and Sarah Fuchs were
appointed as joint PCC secretary, Jane Sunderland as PCC Treasurer and Ann Holt as PCC Vice
Chairman. f o ‘

During the year Rev. Sarah Heywood was appfointed curate. Clairé Camm took on the role of Children’s -

Co-ordinator and Jess Price was appointed as NWMA Youth Co-ordinator. Michelle Fillingham resigned

from the PCC in November 2022. -

The main bank accounts for day-to-day transactions are held with HSBC. Monies on !ong term deposit are

rield with CCLA in CBF Church of England Deposit Funds.
The 2022 APCM re-appointed Christopher Sullivan to be the Independent Examiner.

Day-to-day running of the parish ié in the hands of the Church Wardens and Ministry Team.
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2. Structure government and management
The PCC is a corporate body established by the Church of England. It operates under the Parochial
Church Council Powers Measure.

The appointment of PCC members is governed by and set out in the Church Representation Rules.

The members of the PCC are elected for a term of office of up to three years at the APCM. Ex officio
members include the incumbent, two churchwardens, up to two pro-wardens of Brokenborough, the
curate, one or more assistant ministers, a representative of the lay ministers, and those slected to serve
on Deanery, Diocesan and General Synod. Other members are occasionally co-opted to serve until the
following APCM. All members must have been on the electoral roll for at least six months, though no
formal qualifications are required. Since the PCC is concerned with a wide range of matters affacting the
parish, such as compliance with health and safety and disability discrimination legisiation, and protection
of children and vulnerable adults, expert advice in those fields is sought, and every effort is made to
acquaint members with their responsibilities in these areas.

The incumbent acts as Chairman of the PCC. As soon as possible after the APCM, the PCC chooses a
vice-chairman, secretary and treasurer to serve until the next APCM. The business of the PCC is
determined by the Standing Committee, which consists of a minimum of chairman, secretary and
churchwardens. During 2022 the Treasurer, also served on the Standing Committee. The PCC
normaily meets on the second Saturday of altemate months, but other mestings may take place as the
need arises.

The PCC appoints teams to specialise in specific areas of the parish’s activities, including Property and
Childrens & Youth work. The composition of these teams is determined by the PCC, and they provide
regular reports to the general meetings.

3. Objectlves and activities

The primary object of the PCC is the promotion of the Gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England. The PCC co-operates with the minister in promoting
in the parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC is
also specifically responsible for the maintenance of the Parish Office, Holloway, Malmesbury and Eilmer
House, 7-9 Gloucester Street, Malmesbury.

While much of the PCC's time has been spent dealing with the day to day running of the parish, vision
days are occasionally held at which the members assess how we are performing as a church and
discussing the way forward. A portion of most regular meetings is set aside for a broader discussion of a
particular topic.

While the Abbey employs various staff, including a Children and Youth Minister, an organist, two parish
administrators in a job share, an events coordinator, a housekeeper and a cleaner, much of the day to
day running of the parish is in the hands of unpaid volunteers. These include, but are not limited to,
churchwardens and deputy wardens, members of the PCC, members of specific teams, and people
responsible for the upkeep of the Abbey buildings and grounds. No attempt has been made to assign a
monetary value for the work these people carry out, or to estimate what the cost would have been of
employing people to perform these tasks.

4. Achisvements and performance
See separate Ministry Reports 2022 document.
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5. Financial review

Total income was £315k and total expenditure (before depreaiation of £11k) was £299k. There was a
surplus for the year of £5k. Regular giving was lower than 2021 by £7k, with a continuing shift from

envelope to direct giving. Loose plate collections from services recovered significantly on 2021 levels by .
£12k, reflecting fully emerging from the pandemic restrictions. Visitor donations increased by £2k.

£90k was pledged and given in Parish Share. Payments are to help fund the expenses of running the

" Diocese, largely providing the stipend and housing for its clergy. Due to careful placing of fixed price
contracts we have been able to minimise the impact of the year's energy price rises. Utility costs were
only £1k higher than 2021 at £18k. We have also benefitted from an energy grant form Bristol Diocese to
help defray the expected increase in future energy costs. ' ‘

A programme of church maintenance was begun-in the year, £10k being spent on a new heating system
for the parish office, £3k on the Abbey’s south porch conservation report and £14k on vegetation
removal on exterior walls. The Abbey was placed on the Historic England’s Heritage at Risk Register in
November 2022. Future major renovations identified following the Quinquennial Inspection, particularly
roof repairs, will require separate funding. : - o

Both a NWMA Youth Mission Enable,r' and Abbey children’s worker started employmerit in the year and
one member of administrative staff took voluntary redundancy. .

Malmesbury Abbey Café Ltd, our wholly owned trading subsidiary, continues to support the Abbey’s

~hospitality outreach. Turnover for the year to 31 March 2022 was £84k, producing a profit of £16k. It had

" capital and reserves of £12k at 31 March 2022. The cafe registered for VAT in 2022 and is surrently
“undertaking a major kitchen upgrade in the Abbey. - o

6. Reserves policy _ _

It is PCC policy to maintain a balance of free unrestrictive funds {i.e. after removing tangible fixed assets,
investments and liabilities) which equates to three-months estimated unrestrictive paymerits and covers
uncertainty in.achieving our budgeted giving for the coming year and unforeseen operational costs:
equivalent in total to an estimated £142k. The PCC considers the £135k held in free unrestricted funds at |
 the year-end is sufficient to cover projected requirements in the short term, with a focus on increasing
giving to cover a possible longer-term shortfall. -
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« INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE PARISH OF
MALMESBURY & BROKENBOROUGH WITHIN THE UPPER AVON BENEFICE

| report on the accounts of The Parish of Maimesbury & Brokenborough within the Upper Avon Benefice for
the year ended 31 December 2022, which are set out on pages 6 to 13.

Respectlve responsibilities of the trustees and the examiner

The charity's trustees are responsible for the preparation of the accounts. The charity’s trustees consider that
an audit is not required under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed. The charity’s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of the ICAEW.

It is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
+ Foliow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and
e State whether particular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission
and to be found in Church Guidance, 2006 edition, issued by the Finance Division of the Archbishops'
Council. An examination includes a review of the accounting records kept by the PCC and a comparison of
the accounts with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and, consequently, no opinion
is given as to whether the accounts present a “true and fair view” and the report is limited to those matters

set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:
s to keep accounting records in accordance with section 130 of the 2011 Act, and
¢ to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act, have not been met; or
2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Signed L., .82, .. A,
Cnl

C R Sullivan
Chartered Accountant
48 Bonners Close
Malmesbury

SN16 9UF
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Statement of Financial Activities

Restricted Endowment

Approved by the Parochlal Churc

Y A Adhrisens Girre AL TS

signed S SVQ Q/Léufv(

ncll and signed on thelr behalf by

Date .. 25‘ 4; cm}
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Unrestricted Designated Total  Prior year
funds funds funds funds funds _total funds
' o £ £ £ £ £ £
Income and endowments from: : ' ' '
-Donatlons and legacles "230,863 2,865 46,2568 — 279,984 261,718
Income from charitable activities 9,482 — - 280 — 8,772 . 9,048
Other trading actlvities ' 15,078 — 1,308 — 16,387 5,015
Investments ' 8,822 f— : 16 8,838 . 5,376
Total Income 264,246 2,885  47.8T —_ 314,981 311,156
Expenditure on: : : :
Ralsing funds 3,874 — 728 — 4,602 2,208
Expenditure on charitable activities . 272.878 2477 30,222 — 305,577 322,924
Total expenditure 276,762 © 2,417 30,950 - 310,179 325,222
Net income / (expenditure} resources (12,607) 388 16,921 - " 4,802 (14,0886)
before fransfer - : ‘ .
Transfers _ o
Gross transfers between funds - in 155 - 348 - 4,910 — 5,413 86,825
Gross transfers batween funds - out (5,078) (155) (180) — (5,413). (86,925)
Other recognised galns / losses . - . ' o
Net movement In funds - {(17,430) 681 21,661 — 4,802 ~ (14,088)
Total funds brought forward 279,082 485 100,680 — 380,147 394,213
Total funds carrled forward 261,852 1,066 122,231 —_ 384,949 280,147
Represented by
Unréstricted : S i
General fund . 261,651 —_ — — 261,852 279,082
Designated
Hollday At Homa — 485 —_ - 485 485
Sound Systam — . 581 - — 581 —_
Restricted
Agency collaction — — 185 — 195 195
Brokenhorough Fabric Fund — —_ 11,691 —_ 11,681 8,835
Chair Fund —_ — 280 — 280 318
Heating Fund — —_ 2,124 — 2,124 © 2,124
Little Stars —_ — 431 — 431 B
Ministry Assistant _ — 5,800 — 5,800 5,800
Move Screen Provision _ - 1,165 — 1,185 1,165
NWMA Youth Misslon Enabler — 18,476 — 16,475 11,029
Cluinguennial Repairs — —_ 83,841 — 83,841 71,116
Refrash — — 229 220 —



Balance sheet

Total funds Prior year funds
£ £
Fixed assets
Tangible assets 114,011 125,417
Investments 1 1
114,012 125,418
Current assets
Debtors 6,326 2,682
Cash at bank and in hand 278,856 255,040
285,182 267,722
Llabllities
Creditors: Amounts falling due in cne year 14,245 2,993
14,245 2,993
Net current assets less current liabilities 270,937 254,729
Total assets less current llabilities 384,949 380,147
Total net assets less llabilities 384,949 380,147
Representad by
Unrestricted
General Fund 261,852 279,082
Designated
Holiday At Home 485 485
Sound Systam 581 —_
Restricted
NWMA Youth Mission Enabler 16,475 11,029
Qulnguennial Repairs 83,841 71,116
Refresh! 229 —
Agency collection 195 195
Brokenborough Fabric 11,691 8,835
Choir 280 318
Heating 2,124 2124
Little Stars 431 —
Ministry Assistant 5,800 5,800
Move Screen Provision 1,165 1,165
Funds of the church 384 949 380,147
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Analysis of income and expenditure

" . Total
Unrestricted Designated Restricted  Endowment This year Last year
INCOME AND ENDOWMENTS
Donatlons and legacles ‘ .
. £ £ £ £ R . £
Gift Ald - Bank 101,729 1,500 180 — 103,409 107,012
Gift Ald - Envelopes " 879 — — " 879 1,432
~ Other planned glving 28,783 — 1,660 — 30,343 32,967
Loose plate collsctions 16,519 —_ 1,165 — 17,684 5214
Giving through church boxes 14,262 — - — 14,262 12,723
Donations and appeals 23,552 745 29,427 — 53,724 38,101
Tax recoverable on Gift Aid 30,065 403 2,551 — 33,008 32,005
Legacles — —_ — — -— 10,780
Recurring grants 6,600 — 11,373 o 17.973 21,549
Non-recurring one-off grants 7,768 — - — 7,768 17,584
Other funds generated - 718 217 — — 933 12,339 -
a Total 230,863 2,865 46,257 — 279,984 291,718
income from charitable activitles : :
Fees far weddings and funerals 0,482 —_ 280 —_ 9,772 8,848
Lettings - chjectives — _ — — — 200
: Total 9,482 —-— 290 — 9,772 9,048
Other trading activitles
Events : 1,089 — 1,308 — 2,378 193
" Event income - Lifepath . 1,012 —_ —_ — 1,012 e
Event Income - Skate — — — — R . 22
Event income - Little. Stars 2,129 — -t —_ 2,129 948
Lettings - fund ralsing 10,668 — — — 10,868 ‘3,855
' Total 15,078 - 1,309 — 16,387 - 5015
Investments
~ Bank and bullding society interest 2,146 e 16 — 2,162 ‘81
Rent ‘ 6,676 — — - 6,676 5,205
Total B,822 — 18 — 8,838 5376
INCOME TOTAL 264,245 2,865 47,871 — 314,981 311,156
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Analysis of income and expenditure (continued)

Total
Unrestricted Designated Restricted  Endowment This year Last year
EXPENDITURE
Ralslng funds
£ £ £ £ £ £
Costs of events 2,334 — 728 —_ 3,082 376
Costs of Events - Lifepath 435 — — — 435 —
Costs of events - Skate — —_ — — —_ 28
Costs of events - Little Stars 1,105 — — — 1,105 1,893
Total 3,874 — 728 — 4,602 2,208
Expenditure on charitable actlvities
Giving to missionary societies 740 —_ — — 740 —
Home misslon 4,681 — — — 4,681 2,913
Secular charifies 164 — . — — 164 180
Parish Share 90,000 — — — 90,000 90,000
General staff costs — — — — — 5,375
Salaries 53,053 — — — 53,053 56,246
Working expenses of Incumbent 847 — — — 847 467
Education 76 — — 78 18
Children and Youth Expenses 2,639 — 29,738 —_ 32,375 8,225
Church running - Insurance 13,191 — — 13,191 12,894
Telephones 1,016 — — — 1,016 834
Organ / plano tuning 1,605 — — — 1,605 1,112
Church maintenance 21111 1,144 — - 22,255 68,431
Cleaning 2,334 — — — 2,334 1,507
Upkeep of services 5153 406 181 — 5,740 4,805
Upkeap of churchyard 4812 — — — 49012 22,529
Administration 7678 927 305 — §910 15,063
Church running - electric 7,208 — — — 7,206 5,184
Church running - gas 9674 — —_ —_ 9674 9,801
Church running - water - 137 — — — 137 134
Church running - depreciation 11,406 — — — 11,408 11,406
Hall running - electricity 628 — — — 628 1,156
Hall running - gas 886 — —_ — 886 1,106
Hall running - maintenance 6,381 — — —_ 6,381 1,888
Hall running - telephone 317 — — — 37 327
Hall running - water 42 — — — 42 82
Church major repairs - structure 17,068 — — —_ 17,066 —
Church major repalrs - installation 9,935 — — — 9,935 —
Other PCC property upkeep — — — — — 274
Total 272 878 2,477 30,222 — 305,577 322 924
EXPENDITURE TOTAL 276,752 2 477 30,950 — 310,179 325,222
GRAND TOTAL (12,507) 388 16,921 — 4,802 (14,088)
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Notes to the financial statements for the year ended 31 Decémber 2022

1.

Accountlng policies

Basis of preparation

The financial statements have been prepared under the historical cost convention in accordance with the
Church Accounting (Amendment) Regulations 2006 together with applicable accounting standards and
the Charities Statement of Recommended Accounting Practice (FRS 102).

The accounts include all transactions, assets and liabilities for which the Parochial Church Coungil (PCC) .
is responsible in law. They do not include the accounts of church groups that owe their main affiliationto
another body nor those that are informal gatherings of church members.

Funds o

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use

- and are available for application to the general purposes of the PCC.
' Designated funds represent funds that have been given for a specific purpose, but which the PCC are not

legally bound to use for that purpose.
Restricted funds represent the funds that are restricted regardingtheir‘ use by the PCC.

Incoming resources

Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC. Planned giving receivable under gift
aid is recognised only when recsived. Income tax recoverable on gift aid donations is recognised when
the donation Is received. Grants and legacies to the PCC are accounted for as soon as the PCC is notified
of its legal entitlement and the amount due. Funds raised by fetes, bazaars and similar events are
accounted for gross of expanses. ' ‘ : ' :

Other okdinary incoming resources ,
Rental income from letting of church premises is récognised when the rental is due.

Income from investments

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
in the same accounting year. : : '

Resources used

Grahts

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
obligation to the PCC. _ ' ‘ '

Activities directly relating to the work of the church

The practice in previous years had been for the Parish Share to be accounted for when payable. _
However, starting in 2010 parishes have been asked to specify in advance each year how much they
intend paying. If they fall short in any year, the deficit will only be carried forward if there is every intention

of making up the deficit in the early part of the following year.

Tangible fixed assets
Consecrated land and buildings and movable church furnishings .

Consecrated and beneficed property is excluded from the accounts by s.10(2) (a) and (¢) of the Charities
Act 2011. No vaiue is placed on movable church furnishings held by the churchwardens on special trust
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for the PCC and which reguire a faculty for disposal since the PCC considers this to be inalienable

property.

All expenditure incurred during the year on consecrated or beneficed buildings and movable church
furnishings, whether maintenance or improvement, is written off as expenditure in the statement of

financial activities.

The cost of buildings is depreciated on a straight-line basis over 20 years. Land is not depreciated.

Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight-line basis over ten years.
Individual items of equipment with a purchase price of £10,000 or less are normally written off when the

asset is acquired.

Assets acquired prior to 1 January 1997 have been written off as expenditure and no subsequent value

has been assigned to them in the balance sheet.

2, Tangible Fixed Assets

Land & Office
Buildings Equipment Total
Cost £ £ £
At 1 December 2022 288,776 19,495 308,271
At 31 December 2022 288,776 19,495 308,271
Depreciation
At 1 December 2022 164,974 17,880 182,854
Charge for the year 11,137 269 11,406
At 31 Dscember 2022 176,111 18,149 194,260
Net book values
At 31 December 2022 112,665 1,346 114,011
At 31 December 2021 123,802 1,615 125,417
3. Fixed Asset Investments
Current year Prior year
£ £
Share capital of Malmesbury Abbey Café Ltd (100%) 1 1
1 1
4, Debtors
Current year Prior year
£ £
Prepayments and accrued income 6,326 2,682
6,326 2,682
5. Creditors: Amounts falling due in one year
Current year Pricr year
£ £
Taxes 623 134
Other creditors 830 112
Accruals and deferred income 12,692 2,747
14,245 2,993

6. Staff

The average number of employees during the year was 7 (2021: 6). No employees received a remuneration of £60k or
above. Total staff costs including NWMA Youth Mission Enabler were £70,200 (2021: £61,621).
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7. Assets and liabllities by category of fund

Current year Prior year
£ £ -
Inveatments '
Malmesbury Abbey Cafe Ltd shares '
Unrastricted funds . ' 1 A
' ‘ ‘ Totai for Investments 1 1
Tangible asseats . -
Land & bulldings : :
Unrestricted funds o o ‘ 112,665 123,802
‘ ' : : ‘ 112665 - - 123,802
Offlce Equipment _ -
Unrestricted funds ' : 1,348 : 1815
: . ' : ' 1,346 ' 1,615
Total for Tanglble assets 114,011 - 128417
Cash at bank and in hand : ' : ‘
Desighatad funds - o . o - 1,036 41
Rastricted funds : , - 107,821 88,402
Unrestricted funds - . . . © 169,998 166,227
- Total for Cash at bank and Ir hand =~ 278,856 255,040
Debtors ‘
Prepayments and accrued Income
Designated funds o 29 . 74
Restricted funds -, ' © 3381
Unrestricted funds _ - 2916 ' - 2,604
Total for Debtors .~ - 6,328 ‘ 2,662
Credltors: Amounts falllng due Inone yaar ' :
Taxes ‘
Restricted funds : . _ - 364 —
Unrastricted funds _ : ' : . 239 135
‘ ' . . - 823 136
'Other cradltors ‘ oo ' _
. Restricted funds : ' ' o : 930 12
Accruals and defsrred Income )
Restricted funds ' — - 58
Unrestricted funds - - _ : 12,682 . 2688
' T 12,692 ‘ 2,746
Total for Creditors: Amounts falling due In one year 14,245 2,998
Grand total 384,849 380,147

8. Fund movement by type — vear ended 31 December 2022 : :
Opening * _Incoming Outgoing Transfers Gains/losses  Closing
£ £

- £ £ £ £

Brokenborough Fahtic " " Restricted - " 8,835 - 2856 - — - -— © 11,691
Chalrs Deslgnated - 747 T 27 180 —_ —_—
Cholr : Restricted 316 200 488 160 _— 280
Flowars . Deslgnated 243 © 408 163 — Co—
Holiday at Home " Deslgnated 485 — — - — 485
Hsating Restrictsd 2,124 —_ — — - 2,124
Little Stars Restricted _ 431 — -— — 431
Ministry Asslstant * Restricted 5,800 —_— — — — 6,800
Move Screen Provislon Restrlctad 1,165 — — — 1,165
Misslon Deslgnated - 150 — (150) — -
NWMA Youth Misslon Enabler Rastricted 11,029 30,432 20,738 4,760 —_ 16,475
Quinquennlat Rapalrs Rastricted 71,116 12,725 — — — 83,841
Rofresh Restricted — 1,137 728 (180) —_ 1229
Sound System : Designated — 1,726 - 1,144 : — — 681
Agency Collection Restricted 196 — —_ - — - 185
General Fund Unrestricted 270,082 264,245 276,762 (4,923} —_— 261,662

Grand total as0,147 314,981 310,178 — — 384,949

Page 12



Fund movement by type - year ended 31 December 2021

Opening __Incoming _ Qutgoing  Transfers Gains/losses  Closing
£ £ £ £ £ S 3
Brokenborough Fabric Restricted 25,378 782 17,625 300 —_ 8,835
Chairs Designated — 29,077 61,447 32,370 — —
Cholr Restricted 515 643 1,002 160 — 316
Holiday at Home Deslgnated 330 — 11 166 — 4B5
Heating Fund Restricted 2124 — — — — 2,124
Minlstry Assistant Restricted 5,800 — —_ — — 5,800
Move Screen Provision Raestricted 1,166 —_ — — — 1,165
Misslon Deslgnated — 300 — (300) —_ —
NWMA Youth Misslon Enabler Rastricted —_ 16,810 8,406 2,625 —_ 11,029
Abbey Online Restricted 269 981 2,178 928 —_ —
Quinguennial Repalrs Restricied 20,870 246 — 50,000 —_ 71,116
Sound System Deasignated 326 1,725 2,128 77 — —
Agency Collectlon Restricted 1585 — — - 185
General fund Unrestricted 337,241 260,592 232,424 (86,325) — 279,082
Grand total 384 213 311,158 325,222 — —_ 380,147

9. Church Workers Pension Fund (CWPF)

Malmesbury Abbey PCC participates in the Pension Builder Scheme section of CWPF for lay staff. CWPF
is administered by the Church of England Pensions Board, which holds the CWPF assets separately from

those of the Employer and other participating employers.
CWPF has two sections:
1. the Defined Benefits Scheme

2. the Pension Builder Scheme, which has two sub-sections;
a. a deferred annuity section known as Pension Builder Classic, and,
b. a cash balance section known as Pension Builder 2014,

Pension Builder Scheme
Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Paension Builder 2014 is a cash balance scheme that provides a lump sum which members use to
provide benefits at retirement. Pension contributions are recorded in an account for each member.
Discretionary bonuses may be added before retirement, depending on investment returns and other
factors. The account, plus any bonuses declared is payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considerad to be a multi-employer scheme as described in Section 28 of FRS 102. This
is because it is not possible to attribute the Pension Buiider Scheme's assets and liabilities to specific
employers and means that contributions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SoFA in the year are the contributions
payable (2022: £4,123, 2021: £1,908).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent
valuation was carried out as at 31 December 2019. The next valuation is due as at 31 December 2022,

For the Pension Builder 2014 section, the valuation revealed a surplus of £5.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Malmesbury Abbey PCC could
become responsible for paying a share of the failed employer's pension liabilities.
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1. Reference and administrative information

This is the annual trustees report of the Parochial Church Council (PCC) of the ecclesiastical parish of
Malmesbury with Westport and Brokenborough, within the Upper Avon Benefice.
The Charity is registered with the Charity Commission No. 1146631.

There are two churches within the parish: the Abbey Church of St Peter and St Paul, Gloucester Street,
Malmesbury, and St John the Baptist, Brokenborough. The parish office is located at The Old Squash
Court, Holloway, Malmesbury SN16 9BA.

The members of the PCC at the start of the financial year were

Vicar Associate Ministers

Rev. Oliver Ross Rev. Mandy Churcher (retired February 2021)
Curate

Vacant

Churchwardens Pro-Warden for Brokenborough

Claire Camm vacant

Adsle Carnegie

Synod Members
Deanery Synod - John Sunderland, Christopher Jager, Ann Holt

Diocesan Synod - Catherine Price

Elected Members
Matt Bird, Michelle Fillingham, Fiona Petrie, Richard Searle-Barnes, Simon Shaw, Jane Sunderland

(treasurer), Richard Venn (co-opted)

Ex-officio member
Licensed Clergy Revd Mandy Churcher (retired February 2021)

Lay Minister Representative
Not filled

Youth Representative
Not filled

At the Annual Parochial Church Meeting (APCM) in May 2021, Michelle Fillingham was elected to serve
on the PCC for 3 years. Matt Bird, Fiona Petrie, Richard Searle-Barnes, Simon Shaw and Jane
Sunderland were re-elected. Richard Venn was co-opted to the PCC.

Linda Weston was co-opted to the PCC in November 2021 and took on the role of acting church warden
in place of Claire Camm. . ;

The posts of Pro-warden for Brokenborough, lay minister representative and youth representative were
not filled.

At an extraordinary meeting of the new PCC in May 2021, Richard Searle-Barnes was appointed as
PCC Secretary, Jane Sunderland as PCC Treasurer and Ann Holt as PCC Vice Chairman. Richard
Searle Bames resigned from the PCC and as PCC secretary in September 2021. The PCC secretary
duties are currently being carried out by other members of the PCC.
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The main bank accounts for day-to-day transactions are held with HSBC. The Lloyds bank account was
closed in June 2021.

The 2021 APCM re-appointed Christopher Sullivan to be the Independent Examiner.

Day-to-day running of the parish is in the hands of the Church Wardens and Ministry Team.

2. Structure government and management
The PCC is a corporate body established by the Church of England. It operates under the Parochial

Church Council Powers Measure.
The appointment of PCC members is governed by and set out in the Church Representation Rules.

The members of the PCC are elected for a term of office of up to three years at the APCM. Ex officio
members include the incumbent, two churchwardens, up to two pro-wardens of Brokenborough, the
curate, one or more assistant ministers, a representative of the lay ministers, and those elected to serve
on Deanery, Diocesan and General Synod. Other members are occasionally co-opted to serve until the
following APCM. All members must have been on the electoral roll for at least six months, though no
formal qualifications are required. Since the PCC is concerned with a wide range of matters affecting the
parish, such as compliance with health and safety and disability discrimination legislation, and protection
of children and vulnerable adults, expert advice in those fields is sought, and every effort is made to
acquaint members with their responsibilities in these areas.

The incumbent acts as Chairman of the PCC. As soon as possible after the APCM, the PCC chooses a
vice-chairman, secretary and treasurer to serve until the next APCM. The business of the PCC is
determined by the Standing Committee, which consists of a minimum of chairman, secretary and
churchwardens. During 2021 the Treasurer, also served on the Standing Committee. The PCC
normally meets on the second Saturday of alternate months, but other mestings may take place as the
need arises.

The PCC appoints teams to specialise in specific areas of the parish’s activities, including Property and
Childrens & Youth work. The composition of these teams is determined by the PCC, and they provide
regular reports to the general meetings.

3. Objectlves and activities

The primary object of the PCC is the promotion of the Gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England. The PCC co-operates with the minister in promoting
in the parish the whole mission of the Church, pastoral, evangslistic, social and ecumenical. The PCC is
also specifically responsible for the maintenance of the Parish Office, Holloway, Malmesbury and Eilmer
House, 7-9 Gloucester Street, Malmesbury.

While much of the PCC's time has been spent dealing with the day to day running of the parish, vision
days are occasionally held at which the members assess how we are performing as a church and
discussing the way forward. A portion of most regular meetings is set aside for a broader discussion of a

particular topic.

While the Abbey employs various staff, including a Children and Youth Minister, an organist, two parish
administrators in a job share, an events coordinator, a housekeeper and a cleaner, much of the day to
day running of the parish is in the hands of unpaid volunteers. These include, but are not limited to,
churchwardens and deputy wardens, members of the PCC, members of specific teams, and people
responsible for the upkeep of the Abbey buildings and grounds. No attempt has been made to assign a
monetary value for the work these people carry out, or to estimate what the cost would have been of
employing people to perform these tasks.
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4, Achlevements and performance
See separate document 12 Century Beauty, 21% Century Church.

5. Financlal review
The impact of the coronavirus pandemic was still being felt on the Abbey’s and Brokenborough'’s

finances through 2021. For the first 5 months of the year buildings remained partially closed to visitors
and congregation numbers were restricted. Similarly, many usual events and activities, e.g. Skate,
Holiday at Home, and some concerts could not take place.

Total income was £311k and total expenditure before depreciation was £314k. Regular giving was
higher than 2020 by £9k, with a continuing shift from envelope to direct giving. Loose plate collections
from services slightly recovered on 2020 levels by £1k and visitor donations increased by £5k.

We were grateful to receive the remaining £10,790 of the legacy from the estate of the late Eleanor
Green. Following a review by our main bankers, HSBC, we also received refunds of incorrectly applied
bank charges totalling £12k extending back over 7 years.

£85k was pledged and given in Parigh Share together with a further £5k by way of donation to Bristol
Diocese. Both payments are to help fund the expenses of running the Diocese, largely providing the
stipend and housing for its clergy.

Staff costs were £56k, with £11k received from government grants to cover some of these costs whilst
staff were furloughed. Our Youth and Children’s Worker left employment in July 2021. Despite much
advertising, this post was not able to be refilled until March 2022. Insurance, usual upkeep of the church
yards and utilities are the next biggest expense totalling £36k.

After taking account of generous grants from Friends of Malmesbury Abbey of £15k and Malmesbury
Carnival of £2k as well as many generous individual donations totalling of £14k we spent a further £30k
of the Eleanor Green legacy on replacing the Abbey chairs which cost a total of £61k. This is included in
church maintenance in accordance with our policy for treatment of church furnishings.

Works to enclose and prepare the donated land for use as an extended graveyard for Brokenborough
Church cost £16k this year.

A new restricted fund, called NWMA Youth Mission Enabler, was created in the year to receive monies
from supporting benefices in the North Wiltshire Mission Area and pay expenses of the project. The
project is supported by Bristol Diocese with 50% matched funding.

6. Reserves policy
It is PCC policy to maintain a balance of free unrestrictive funds (i.e. after removing tangible fixed assets,

investments and liabilities) which equates to three months unrestrictive payments and also covers
uncertainty in achieving our budgeted giving for the coming year and unforeseen operational costs:
equivalent in total to £101k. The balance of £162k held in free unrestricted funds is above this target.
The surplus comprises the balance of the Green legacy still held in unrestricted funds.

It is our policy to invest our funds balances with the CBF Church of England Deposit Fund.
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» INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF THE PARISH OF
MALMESBURY & BROKENBOROUGH WITHIN THE UPPER AVON BENEFICE

| report on the accounts of The Parish of Maimesbury & Brokenborough within the Upper Avon Benefice for
the year ended 31 December 2021, which are set out on pages 6 to 12.

Respectlve responsibllities of the trustees and the examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity's trustees consider that
an audit is not required under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed. The charity’s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of the ICAEW.

It is my responsibility to:
¢ Examine the accounts under section 145 of the 2011 Act;
» Follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and
+ State whether particular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commission
and to be found in Church Guidance, 2006 edition, issued by the Finance Division of the Archbishops’
Council. An examination includes a review of the accounting records kept by the PCC and a comparison of
the accounts with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and, consequently, no opinion
is given as to whether the accounts present a “true and fair view” and the report is limited to those matters

set out in the statement below.

Independent examiner’'s statement
In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:
« to keep accounting records in accordance with section 130 of the 2011 Act, and
« to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act, have not been met; or
2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Date LY. oJrD/m-n:z .........

Signed .. ., LBu bl swa . : q

Eh@_r . " oa . i P a
C R Sullivan : oot o e
Chartered Accountant
48 Bonners Close
Malmesbury
8SN16 QUF
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Statement of Financial Activities

Unrestricted Designated Restricted Endowment Total Prior year
funds funds funds funds funds total funds
£ £ £ £ £ £
Income and endowments from:
Donations and legacles 241,174 31,102 19,440 — 291,718 347 157
Income from charitable activities 9,048 - — — 9,048 6,018
Other trading activities 5,015 - — — 5015 5,508
Investments 5,354 — 22 — 5376 4,996
Total income 260,592 31,102 19,462 —_ 311,158 363,679
Expenditure on:
Raising funds 2,208 — — — 2,208 3,493
Expenditure on charitable activities 230,127 63,586 29,212 — 322 924 250,452
Total expenditure 232,424 83,586 29,212 - 325,222 253,945
Net Income / {(expendlture) resources 28,168 (32,484) {9,750) -_ (14,0686) 109,733
before transfer
Transfers
Gross transfers betwean funds - in 300 32,613 54013 — 86,925 161
Gross transfers between funds - out (86,625) (300) — — (86,925} (181)
Other recognised gains / lossos
Net movement in funds (58,158) {171) 44,263 — (14,0886) 109,733
Total funds brought forward 337,240 866 56,317 —_ 394,213 284,480
Total funds carried forward 279,082 485 100,580 —_ 380,147 394,213
Represented by
Unrestricted
General fund 279,082 — — — 279,082 337,240
Deslgnated
Holiday At Home — 485 — — 485 330
Sound System — — — — — 326
Restricted
Abbey Online - digital/streaming/IT — — —_ — — 269
Agency collection — — 195 —_ 195 185
Brokenhorough Fabric Fund — - 8,835 — 8,835 25,378
Choir Fund — — 318 — 316 515
Heating Fund — — 2,124 — 2,124 2,124
Ministry Assistant — — 5,800 — 5,800 5,800
Move Scraen Provision — — 1,165 — 1,165 1,165
NWMA Youth Mission Enabler — — 11,030 — 11,030 —
Quinquennial Repairs — 71,116 — 71,116 20,870

Treasurer
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Balance sheet

Total funds Prior year funds
£ £
Fixed assets
Tangible assets 125,417 136,823
Investments 1 1
125,418 136,824
Current assets
Debtors 2,682 6,087
Cash at bank and in hand 255,040 255,214
257,722 261,281
Liabllitles
Creditors: Amounts falling dus in one year 2,993 3,892
2,993 3,892
Net current assets less current liabilities 254,729 267,389
Total assets less current labliitles 380,147 394,213
Total net assets less liabilities 380,147 394,213
Represented by
Unrestricted
General fund 279,082 337,240
Deslignated
Chairs —-— —
Holiday At Home 485 330
Sound System — 328
Restricted
Abbey Online - digital/streaming/IT — 269
Quingquennial Repairs 71,1186 20,870
Agency coliection 195 185
Brokenhborough Fabric Fund 8,835 25378
Choir Fund 318 515
Heating Fund 2,124 2,124
Ministry Assistant 5,800 5,800
Move Screen Provision 1,185 1,165
NWMA, Youth Mission Enabler 11,030 —_
Funds of the church 380,147 394,213
Fund movement by type
Opening  Incoming  Outgoing  Transfers Gains/losses _ Closing
£ £ £ £ £ £
Brokenborough Fabric Restricted 25,378 781 17,625 300 — 8,835
Chalrs Designated —_ 29,077 61,447 32,370 — —_
Choir Fund Restricted 515 643 1,002 160 — 318
Holliday at Home Designated 330 — 11 166 — 485
Heating Fund Restricted 2,124 — -_— — — 2,124
Ministry Asslstant Restricted 5,800 —_ —_ — —_ 5,800
Move Screen Provision Restricted 1,185 —_ — — — 1,165
Misslon Deslgnated _ 300 — (300) — —
NWMA Youth Mission Enabler Restricted — 16,810 8,406 2,625 — 11,030
Abbey Onllne Restricted 269 981 2,178 028 —_ —
Quinqusnnlal Repalrs Restricted 20,870 246 — 50,000 _ 71,116
Sound System Designated 328 1,725 2,128 77 — —_
Agency Collection Restricted 195 — — — 195
General fund Unrestricted 337.240 260,582 232,424 (86,325) —_ 279,082
Grand total 394,213 311,166 326,222 —_ — 380,147
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Analysis of income and expenditure

Total
Unrestricted Designated Restricted  Endowment Current year Prior year
INCOME AND ENDOWMENTS
Donatlons and legacles
£ £ £ £ £ £
Gift Aid - Bank 105,212 1,620 180 — 107,012 113,425
Gift Aid - Envelopes 1,432 — — - 1,432 6,449
Other planned giving 32,187 —_ 780 — 32,967 12,342
Loose plate collections 5,142 72 — — 5214 3,857
Giving through church boxes 12,723 - — — 12,723 7,723
Donatlons and appeals 14,932 10,148 13,022 — 38,101 11,611
Tax recoverable on Gift Aid 20,648 2,262 95 — 32,006 30,741
Legacies 10,790 — - — 10,790 142,000
Recurring grants 16,479 — 5,070 — 21,549 18,515
Non-recurring one-off grants 584 17,000 - — 17,584 250
Other funds generated 12,048 — 203 — 12,339 244
Total 241,174 31,102 19,440 —_ 291,718 347 157
Income from charitable activitles
Fees for weddings and funerals B,848 — — — 8,848 4,853
Lettings - objectives 200 — — — 200 1,165
Total 9,048 — — — 9,048 6,018
Other trading activities
Events 193 — — —_ 193 —
Event income - Lifepath — — — — — 152
Event income - Skate 22 — — — 22 3,046
Event income - Little Stars 946 — — — 948 1,042
l.ettings - fund raising 3,855 — — — 3,856 1,269
Total 5,015 —_ — - 5,015 5,508
Investments
Bank and building soclety interest 59 — 22 - 81 218
Rent 5,295 — — — 5295 4,778
Total 5,354 — 22 — 5378 4,996
INCOME TOTAL 260,592 31,102 19,462 — 311,158 363,679
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Analysis of income and expenditure (continued)

Total
Unrestricted Designated Restricted  Endowment Current year Prior year
EXPENDITURE
Ralsing funds
£ £ £ £ £
Costs of events 376 — — — 376 —
Costs of Events - Lifepath — —_ —_ — — 480
Costs of events - Skate 28 — - — 28 2,807
Costs of events - Litle Stars 1,893 — — — 1,893 398
Total 2,298 - —_ — 2,298 3,493
Expenditure on charitable actlvities
Glving to missionary societies — — — — — 56
Home mission ' 2,903 11 — — 2913 1,650
Secular charities 150 — - — 150 1,100
Ministry parish share 80,000 — — — 90,000 80,000
General staff costs 5,375 — — — 5,375 10,877
Salaries 56,248 —_ — 58,248 66,835
Working expenses of incumbent 467 e —_ — 487 115
Education 16 — — — 18 256
Children and Youth Expenses 819 —_ 8,406 — 9,225 980
Parish training and mission — — — — — 165
Church running - insurance 11,593 —_ 1,300 — 12,854 12,704
Telephones 834 — —_ — 834 1,080
Organ / piano tuning 1,112 — — — 1,112 1,263
Church maintenance 4857 63,573 — — 68,431 4,985
Cleaning 1,507 — — — 1,507 1,334
Upkeep of services 2,086 — 2,719 — 4,805 4,936
Upkeep of churchyard 68,204 — 16,325 — 22,529 13,960
Administration 14,600 2 462 — 15,083 12,931
Church running - general — — — - —_ 3,116
Church running - eiectric 5,184 — — — 5,184 5,307
Church running - gas 9,801 — — — 9,801 9132
Church running - water 134 — — — 134 108
Church running - depreciation 11,406 — —_ — 11,406 11,944
Hall running - electricity 1,158 — — — 1,156 801
Hall running - gas 1,106 — — - 1,106 903
Hall running - maintenance 1,888 — — — 1,888 979
Hall running - telephone 327 — — — 327 418
Hall running - water 82 — — — 82 81
Church major repairs - structure — — — — — 2,516
Other PCC property upkeep 274 — — — 274 —
Total 230,127 63,586 25 212 — 322,924 250 452
EXPENDITURE TOTAL 232,424 63,586 29,212 — 325,222 253,945
GRAND TOTAL 28,168 {32,484) (9,750) — {14,068) 109,733
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Notes to the financial statements for the year ended 31 December 2021

1.

Accounting policies

Basis of preparatlon

The financial statements have been prepared under the historical cost convention in accordance with the
Church Accounting (Amendment) Regulations 2006 together with applicable accounting standards and
the Charities Statement of Recommended Accounting Practice (FRS 102).

The accounts include all transactions, assets and liabilities for which the Parochial Church Council (PCC)
is responsible in law. They do not include the accounts of church groups that owe their main affiliation to
another body nor those that are informal gatherings of church members.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use
and are available for application to the general purposes of the PCC.

Designated funds represent funds that have been given for a specific purpese, but which the PCC are not
legally bound to use for that purpose.

Restricted funds represent the funds that are restricted regarding their use by the PCC.

Incoming resources

Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC. Planned giving receivable under gift
aid is recognised only when received. Income tax recoverable on gift aid donations is recognised when
the donation is received. Grants and legacies to the PCC are accounted for as soon as the PCC is notified

of its legal entitlement and the amount due. Funds raised by fetes, bazaars and similar events are
accounted for gross of expenses.

Other ordinary incoming resources
Rental income from letting of church premises is recognised when the rental is due.
Income from investments

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
in the same accounting year.

Resources used
Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
obligation to the PCC.

Activities directly refating to the work of the church
The practice in previous years had been for the Parish Share to be accounted for when payable.

However, starting in 2010 parishes have been asked to specify in advance each year how much they
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intend paying. If they fall short in any year, the deficit will only be carried forward if there is every intention
of making up the deficit in the early part of the following year.

Tangible fixed assets
‘Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by s.96 (2) (a) of the Charities Act
1993. No value is placed on movable church fumishings held by the churchwardens on special trust for
the PCC and which require a facuity for disposal since the PCC considers this to be inalienable property.

All expenditure incurred during the year on consecrated or beneficed buildings and movable church
furnishings, whether maintenance or improvement, is written off as expenditure in the statement of
financial activities.

The cost of buildings is depreciated on a straight-line basis over 20 years.
Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight-line basis over ten years.
Individuat items of equipment with a purchase price of £10,000 or less are normally written off when the

asset is acquired.

Assets acquired prior to 1 January 1997 have been written off as expenditure and no subsequent vaiue
has been assigned to them in the balance sheet.

2, Tangible Fixed Assets

Land & Office
Buildings Eguipment Total
Cost £ £ £
At 1 December 2021 288,776 19,495 308,271
At 31 December 2021 288,776 19,495 308,271
Depreclation
At 1 December 2021 153,837 17,611 171,448
Charge for the year 11,137 269 11,406
164,974 17,880 182,854
Net book values
At 31 December 2021 123,802 1,615 125,417
At 31 December 2020 134,939 1,884 136,823
3. Fixed Asset Investments
Current year Prior year
£ £
Share capital of Malmesbury Abbey Café Ltd (100%) 1 1
1 1
4, Debtors
Current year Prior year
£ £
Other debtors — 2,906
Prepayments and accrued income 2,682 3,161
2,682 6,087
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5. Credltors: Amounts falling due in one year

Current year Prior year

£ £

Taxes 135 715
Other creditors 112 2,253
Accruals and deferred income 2,747 924
2,993 3,892

6. Church Workers Pension Fund (CWPF)

Malmesbury Abbey PCC participates in the Pension Builder Scheme section of CWPF for lay staff. CWPF
is administered by the Church of England Pensions Board, which holds the CWPF assets separately from
those of the Employer and other participating employers.

CWPF has two sections:
1. the Defined Benefits Scheme

2. the Pension Builder Scheme, which has two sub-sections,
a. a deferred annuity section known as Pension Builder Classic, and,
b. a cash balance section known as Pension Builder 2014.

Penslion Builder Scheme
Both sections of the Pension Builder Scheme are classed as defined benefit schemes.

Penslon Bullder 2014 is a cash balance scheme that provides a lump sum which members use to
provide benefits at retirement. Pension contributions are recorded in an account for each member.
Discretionary bonuses may be added before retirement, depending on investment returns and other
factors. The account, plus any bonuses declared is payable, unreduced, from age 65.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This
is because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific
employers and means that contributions are accounted for as if the Scheme were a defined
contribution scheme. The pensions costs charged to the SoFA in the year are the contributions
payable (2021: £1,908, 2020: £2,333).

A valuation of the Pension Builder Scheme is carried out once every three years. The most recent
valuation was carried out as at 31 December 2019. The next valuation is due as at 31 December 2022.

For the Pension Builder 2014 section, the valuation revealed a surplus of £5.5m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Malmesbury Abbey PCC could
become responsible for paying a share of the failed employer's pension liabilities.
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1. Reference and administrative information

This is the annual trustees report of the Parochial Church Council (PCC) of the ecclesiastical parish of
Malmesbury with Westport and Brokenborough, within the Upper Avon Benefice.
The Charity is registered with the Charity Commission No. 1146631.

There are two churches within the parish: the Abbey Church of St Peter and St Paul, Gloucester Street,
Malmesbury, and St John the Baptist, Brokenborough. The parish office is located at The Old Squash
Court, Holloway, Malmesbury SN16 9BA.

The members of the PCC at the start of the financial year were

Vicar Associate Ministers

Rev. Oliver Ross Rev. Mandy Churcher

Curate

Vacant

Churchwardens Pro-Warden for Brokenborough
Mark Hunt Richard Robins

Adele Carnegie

Synod Members
Deanery Synod - John Sunderland, Christopher Jager, Jane Henderson, Catherine Price.

Elected Members
Paul Coram, Doug Price (co-opted), Ann Holt, Geoff Canning, Doug Johnston, Sue Kirby, Alan McAdam,
Janet Parke, Elliot Sagar, Simon Shaw, Jaqueline Tong, Carole Woodfield, Brian Whitehead.

Ex-officio member
Licensed Clergy Revd Mandy Churcher

Lay Minister Representative
Not filled

Youth Representative
Not filled

Jane Sunderland was co-opted onto the PCC in January 2020 as Treasurer.
Jane Henderson passed away during her term of office.
At the Annual Parochial Church Meeting (APCM) in October 2020, Richard Searle-Barnes, Fiona Petrie,

Matt Bird and Jane Sunderland were elected to serve on the PCC for 3 years. Simon Shaw was re-
elected.

Claire Camm was elected to the post of Church Warden, replacing Mark Hunt.
Catherine Price was co-opted to Diocesan Synod.

No Pro-Warden for Brokenborough
(Mark Odlum co-opted as Representative for Brokenborough)

The posts of lay minister representative and youth representative were not filled.
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At an extraordinary meeting of the new PCC in October 2020, Richard Searle-Barnes was appointed as
PCC Secretary, Jane Sunderland as PCC Treasurer and Ann Holt as PCC Vice Chairman, replacing
John Sunderland. Richard Venn was co-opted to the PCC.

The main bank account is held with HSBC, with Lloyds being used to pay cash in.
The APCM re-appointed Christopher Sullivan to be the Independent Examiner.

Day to day running of the parish is in the hands of the Church Wardens and Ministry Team.

2. Structure government and management

The PCC is a corporate body established by the Church of England. It operates under the Parochial
Church Council Powers Measure.

The appointment of PCC members is governed by and set out in the Church Representation Rules.

The members of the PCC are elected for a term of office of up to three years at the APCM. Ex officio
members include the incumbent, two churchwardens, up to two pro-wardens of Brokenborough, the
curate, one or more assistant ministers, a representative of the lay ministers, and those elected to serve
on Deanery, Diocesan and General Synod. Other members are occasionally co-opted to serve until the
following APCM. All members must have been on the electoral roll for at least six months, though no
formal qualifications are required. Since the PCC is concerned with a wide range of matters affecting the
parish, such as compliance with health and safety and disability discrimination legislation, and protection
of children and vulnerable adults, expert advice in those fields is sought, and every effort is made to
acquaint members with their responsibilities in these areas.

The incumbent acts as Chairman of the PCC. As soon as possible after the APCM, the PCC chooses a
vice-chairman, secretary and treasurer to serve until the next APCM. The business of the PCC is
determined by the Standing Committee, which consists of a minimum of chairman, secretary and
churchwardens. During 2020 the Treasurer, also served on the Standing Committee. The PCC

normally meets on the second Saturday of alternate months, but other meetings may take place as the
need arises.

The PCC appoints committees to specialise in specific areas of the parish’s activities. These include
e Property Oversight Committee (POC)
e Financial Oversight Committee (FOC)
e Health and Safety Commitiee (HSC)

The composition of these committees is determined by the PCC, and they provide regular reports to the
general meetings.

One of the functions of the FOC is to review the financial risks to which the PCC is exposed and the
procedures for managing these risks.

3. Objectives and activities

The primary object of the PCC is the promotion of the Gospel of our Lord Jesus Christ according to the
doctrines and practices of the Church of England. The PCC co-operates with the minister in promoting
in the parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. The PCC is
also specifically responsible for the maintenance of the Parish Office, Holloway, Malmesbury and Eilmer
House, 7-9 Gloucester Street, Malmesbury.
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While much of the PCC'’s time has been spent dealing with the day to day running of the parish, vision
days are occasionally held at which the members assess how we are performing as a church and
discussing the way forward. A portion of most regular meetings is set aside for a broader discussion of a
particular topic.

While the Abbey employs various staff, including a Children and Youth Minister, an organist, two parish
administrators in a job share, events coordinator, a housekeeper and a cleaner, much of the day to day
running of the parish is in the hands of unpaid volunteers. These include, but are not limited to,
churchwardens and deputy wardens, members of the PCC, chairmen and members of committees, and
persons responsible for the upkeep of the Abbey and grounds. No attempt has been made to assign a
monetary value for the work these people carry out, or to estimate what the cost would have been of
employing people to perform these tasks.

The Malmesbury Abbey Restoration Scheme (MARS) - a £3 million project to build an extension to the
Abbey to provide improved facilities and reorder the interior of the existing building — is still on hold (see
the 2008 Trustees report).

4. Achievements and performance

See separate document 72" Century Beauty, 21° Century Church.

5. Financial review

The impact during 2020 of the coronavirus pandemic on the Abbey’s and Brokenborough's finances was
significant. For 9 months of the year all buildings could not be fully open for visitors and congregation
numbers were restricted. This impacted offerings at services and visitor donations. Similarly, the usual
events and activities after March 2020 could not take place. Whilst income fell significantly, activity costs
also reduced which went some way towards minimising the impact.

Total income on unrestricted funds was £356k. Regular giving was lower than 2019 by £13k, all from a

reduction in giving via envelopes. Loose plate collections from services fell by £13k and visitor donations
fell by £4Kk. -

We were grateful to receive 3 legacies during the year. In September 2020 we received an unrestricted
residuary legacy of £140,000 from the late Eleanor Green, a resident of Malmesbury a number of years
ago. A further and final £10,790 from her estate has been received since the year end.

£80k was pledged and given in Parish Share, the sum of money paid to Bristol Diocese to help fund the
expenses of running the Diocese, largely providing the stipend and housing for the clergy. Staff costs
were £66k, after taking into account furlough grants receivable of £12k. Insurance, upkeep of the church
yards and utilities are the next biggest expenses totalling £47k.

The net result for the year was an excess of income over expenditure of £110k.

The Green legacy has enabled the Abbey to increase its reserves, providing financial resilience through
2020 and a continuing source of finance to meet the uncertainties of 2021.
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INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF THE PARISH OF MALMESBURY &
BROKENBOROUGH WITHIN THE UPPER AVON BENEFICE

| report on the accounts of The Parish of Malmesbury & Brokenborough within the Upper Avon Benefice for
the year ended 31 December 2020, which are set out on pages 6 to 12.

Respective responsibilities of the trustees and the examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that
an audit is not required under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination is needed. The charity’'s gross income exceeded £250,000 and | am qualified to
undertake the examination by being a qualified member of the ICAEW.

It is my responsibility to:
e Examine the accounts under section 145 of the 2011 Act;
e Follow the procedures laid down in the General Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and
e State whether particular matters have come to my attention.

Basis of the independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity Commission
and to be found in Church Guidance, 2006 edition, issued by the Finance Division of the Archbishops’
Council. An examination includes a review of the accounting records kept by the PCC and a comparison of
the accounts with those records. It also includes consideration of any unusual items or disclosures in the
accounts and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and, consequently, no opinion
Is given as to whether the accounts present a “true and fair view” and the report is limited to those matters
set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1 which gives me reasonable cause to believe that, in any material respect, the requirements:
e to keep accounting records in accordance with section 130 of the 2011 Act, and

e to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act, have not been met; or
2 to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

Date .\ $1.ax D42

signed L. $2... A% Yusans,
| g3
C R Sullivan

Chartered Accountant
48 Bonners Close
Malmesbury

SN16 SUF
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Statement of Financial Activities

Unrestricted Restricted Endowment Total Prioryear
funds funds funds funds total funds
Income and endowments from:
Donations and legacies 339,624 1,933 347,157 258,383
Income from charitable activities 6,018 - 6,018 9,966
Other trading activities 5,608 e 5,508 23,697
Investments 4 840 156 4 996 12,245
Other income — — e 3,140
Total income 355,990 7,689 363,679 307,430
Expenditure on:
Raising funds 3,493 — 3,493 10,764
Expenditure on charitable activities 236,971 13,482 250,453 276,500
Total expenditure 240,464 13,482 253,946 287,264
Net income / (expenditure) resources before 115,526 (5,793) 109,733 20,166
transfer
Transfers
Gross transfers between funds - in 1 160 161 705
Gross transfers between funds - out (161) — (161) (705)
Other recognised gains / losses
Net movement in funds 115,366 (5,633) 109,733 20,166
Total funds brought forward 222,530 61,950 284,480 264,313
Total funds carried forward 337,896 56,317 394,213 284,480
Represented by
Unrestricted
General fund 337,240 —_— 337,240 222,200
Designated
Holiday At Home 330 — 330 330
MUHLY - — — 1
Sound System 326 — 326 —-
Restricted
Abbey Online - digital/streaming/IT —_ 269 269 —
Abbey Sofas —_— — — 2,000
Agency Collection — 195 195 195
Brokenborough Fabric Fund — 25,378 25,378 28,926
Choir Fund — 515 515 601
Heating Fund — 2,124 2,124 2,833
Ministry Assistant — 5,800 5,800 5318
Move Screen Provision — 1,165 1,165 1,189
Quinquennial Repairs — 20,871 20,871 20,913
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Balance sheet

Total funds Prior year funds
Fixed assets
Tangible assets 136,823 148,767
Investments 1 —
136,824 148,767
Current assets
Debtors 6,067 3,390
Investments — 695
Cash at bank and in hand 255,214 128,769
261,281 132,854
Liabilities
Creditors: Amounts falling due in one year 3,892 (2,859)
3,892 (2,859)
Net current assets less current liabilities 257,389 135,713
Total assets less current liabilities 394,213 284,480
Total net assets less liabilities 394,213 284,480
Represented by
Unrestricted
General fund 337,240 222,200
Designated
Holiday At Home 330 330
MUHLY —_ 1
Mission - —
Sound System 326 —
Restricted
Brokenborough Fabric Bond o —
Quinquennial Repairs 20,871 20,913
Abbey Sofas — 2,000
Agency collection 195 195
Brokenborough Fabric Fund 25,378 28,926
Brokenborough Restricted — —
Choir Fund 7 b 601
Fabric Fund — -
Heating Fund 2,124 2,833
Ministry Assistant 5,800 5,318
Move Screen Provision 1,165 1,165
Abbey Online - digital/streaming/IT 269 —_
Funds of the church 394,213 284,480

g

J S Sunderland - Treasurer



Analysis of income and expenditure

Total
Unrestricted Designated Restricted Endowment This year Last year
INCOME AND ENDOWMENTS
Donations and legacies
Gift Aid - Bank 111,685 1,560 180 113,425 111,036
Gift Aid - Envelopes 6,449 — — 6,449 22 909
Other planned giving 12,342 — e 12,342 11,996
Loose plate collections 3,797 — 60 3,857 16,556
Giving through church boxes T.723 — _— T. 125 12,094
One-off Gift Aid gifts — — e — 9,490
Donations appeals etc 6,036 — 5.575 11,611 21,652
Tax recoverable on Gift Aid 29,850 423 468 30,741 35,389
Legacies 141,000 — 1,000 142,000 3,000
Recurring grants 18,515 — — 18,515 6,600
Non-recurring one-off grants — — 250 250 3,963
Other funds generated 244 — — 244 3,698
Total 337,641 1,983 ;533 347 157 258,383
Income from charitable activities
Fees for weddings and funerals 4,853 — — 4,853 9,866
Lettings - objectives 1,165 — — 1,165 100
Total 6,018 — — 6,018 9,966
Other trading activities
Events — — — e 13,782
Event income - Lifepath 152 — —_ 152 —
Event income - Skate 3,046 —— — 3,046 —
Event income - Little Stars 1,042 — — 1,042 e
|ettings - fund raising 1,268 — — 1,268 9,915
Total 5,508 — — 5,508 23,697
Investments
Bank and building society interest 62 — 156 218 287
Rent 4,778 — — 4778 11,958
Total 4,840 -— 156 4,996 12,245
Other income
Insurance claims — — — — 3,140
Total — —— — e 3,140
INCOME TOTAL 354,007 1,983 7,689 363,679 307,430
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Analysis of income and expenditure (continued)

Total
Unrestricted Designated Restricted Endowment This year  Last year

EXPENDITURE
Raising funds
Costs of events — — — — 10,764
Costs of Events - Lifepath 490 —_ — 490 —
Costs of events - Skate 2,607 — — 2,607 —
Costs of events - Little Stars 396 — — 396 —

Total 3,493 - s 3,493 10,764
Expenditure on charitable activities
Giving to missionary societies o6 — — 56 292
Home mission 1,650 — — 1,650 4616
Secular charities 795 305 — 1,100 458
Ministry parish share 80,000 — - 80,000 72,000
General staff costs 11,460 e (483) 10,977 16,360
Salaries 66,635 — — 66,635 60,371
Working expenses of incumbent 115 — — 115 145
Education 256 — — 256 9,364
Children and Youth Expenses 990 — —_ 990 —
Parish training and mission 165 — — 165 100
Church running - insurance 11,442 — 1,262 12,704 12,496
Telephones 1,090 — — 1,090 1,354
Organ / piano tuning 1,263 — — 1,263 6,562
Church maintenance 2,980 1,296 709 4,985 24,803
Cleaning 1,334 — — 1,334 2,557
Upkeep of services 1,779 a9 3,103 4 937 6,880
Upkeep of churchyard 10,585 e S.a70 13,960 9,131
Administration 12,931 — — 12,931 15,431
Church running - general 116 e 3,000 3,116 868
Church running - electric 5,307 — — 5,307 6,524
Church running - gas 9,132 — — 9,132 6,994
Church running - water 108 e - 108 123
Church running - oil — — — —_ 1,670
Church running - heating and lighting —- — — — 1,831
Church running - depreciation 11,944 — — 11,944 11,137
Hall running - electricity 801 — — 801 763
Hall running - gas 903 — — 903 683
Hall running - maintenance 979 — — 979 1,796
Hall running - telephone 418 — — 418 —
Hall running - water 81 e - 81 79
Church major repairs - structure — —_ 2,216 2,516 —
Other PCC property upkeep — —_ — — 1,114

Total 235,315 1,656 13,482 — 250,453 276,500

EXPENDITURE TOTAL 238,808 1,656 13,482 — 253,946 287,264

115199 327 79y — 100733 20,166
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Notes to the financial statements for the year ended 31 December 2020

Accounting policies
Basis of preparation

The financial statements have been prepared under the historical cost convention in accordance with the
Church Accounting (Amendment) Regulations 2006 together with applicable accounting standards and
the Charities Statement of Recommended Accounting Practice (FRS 102).

The accounts include all transactions, assets and liabilities for which the Parochial Church Council (PCC)
Is responsible in law. They do not include the accounts of church groups that owe their main affiliation to
another body nor those that are informal gatherings of church members.

Funds

General funds represent the funds of the PCC that are not subject to any restrictions regarding their use
and are available for application to the general purposes of the PCC.

Designated funds represent funds that have been given for a specific purpose, but which the PCC are not
legally bound to use for that purpose.

Restricted funds represent the funds that are restricted regarding their use by the PCC.

Incoming resources

Voluntary income and capital sources

Collections are recognised when received by or on behalf of the PCC. Planned giving receivable under gift
aid is recognised only when received. Income tax recoverable on gift aid donations is recognised when
the donation is received. Grants and legacies to the PCC are accounted for as soon as the PCC is notified
of its legal entitlement and the amount due. Funds raised by fetes, bazaars and similar events are
accounted for gross of expenses.

Other ordinary incoming resources

Rental income from letting of church premises is recognised when the rental is due.

Income from investments

Dividends and interest are accounted for when receivable. Tax recoverable on such income is recognised
In the same accounting year.

Resources used

Grants

Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding
obligation to the PCC.

Activities directly relating to the work of the church

The practice in previous years had been for the Parish Share to be accounted for when payable.
However, starting in 2010 parishes have been asked to specify in advance each year how much they
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intend paying. If they fall short in any year, the deficit will only be carried forward if there is every intention
of making up the deficit in the early part of the following year.

Tangible fixed assets
Consecrated land and buildings and movable church furnishings

Consecrated and beneficed property is excluded from the accounts by $.96 (2) (a) of the Charities Act
1993. No value is placed on movable church furnishings held by the churchwardens on special trust for
the PCC and which require a faculty for disposal since the PCC considers this to be inalienable property.

All expenditure incurred during the year on consecrated or beneficed buildings and movable church
furnishings, whether maintenance or improvement, is written off as expenditure in the statement of

financial activities.
The cost of buildings is depreciated on a straight-line basis over 20 years.
Other fixtures, fittings and office equipment

Equipment used within the church premises is depreciated on a straight-line basis over ten years.
Individual items of equipment with a purchase price of £10,000 or less are normally written off when the
asset i1s acquired.

Assets acquired prior to 1 January 1997 have been written off as expenditure and no subsequent value
has been assigned to them in the balance sheet.

Church Workers Pension Fund (CWPF)

Malmesbury Abbey PCC participates in the Pension Builder Scheme section of CWPF for lay staff. The
Scheme is administered by the Church of England Pensions Board, which holds the assets of the
schemes separately from those of the Employer and the other participating employers.

The Church Workers Pension Fund has a section known as the Defined Benefits Scheme, a deferred

annuity section known as Pension Builder Classic and a cash balance section known as Pension Builder
2014,

Pension Builder Scheme

The Pension Builder Scheme of the Church Workers Pension Fund is made up of two sections, Pension
Builder Classic and Pension Builder 2014, both of which are classed as defined benefit schemes.
Malmesbury Abbey PCC participates in the Pension Builder 2014 section.

Pension Builder 2014 is a cash balance scheme that provides a lump sum that members use to provide
benefits at retirement. Pension contributions are recorded in an account for each member. This account
may have bonuses added by the Board before retirement. The bonuses depend on investment experience
and other factors. There is no requirement for the Board to grant any bonuses. The account, plus any
bonuses declared, is payable from members’ Normal Pension Age.

There is no sub-division of assets between employers in each section of the Pension Builder Scheme.

The scheme is considered to be a multi-employer scheme as described in Section 28 of FRS 102. This is
because it is not possible to attribute the Pension Builder Scheme’s assets and liabilities to specific
employers and means that contributions are accounted for as if the Scheme were a defined contribution

scheme. The pensions costs charged to the SoFA in the year are the contributions payable (2020:
£2 333 2019-£2 542).
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A valuation of the Pension Builder Scheme is carried out once every three years. The most recent was
carried out as at 31 December 2016. A valuation as at 31 December 2019 was under way as at 31
December 2020.

For the Pension Builder 2014 section, the valuation revealed a surplus of £1.8m on the ongoing
assumptions used. There is no requirement for deficit payments at the current time.

The legal structure of the scheme is such that if another employer fails, Malmesbury Abbey PCC could
become responsible for paying a share of that employer’s pension liabilities.
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