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ECHO wants to ensure that charity can deliver the work to all who need it, including through
another funding crisis.

We have been informed that ECHO's current office will be demolished sometime between
2024/2025. The board has designated £120,000 of our reserves to ensure we will be able to rent a
suitable space at full market cost (we currently pay reduced rent), provide a safe place to work
for staff and volunteers and the families who need us, as well as staying local to the children’s
hospital in central London. This figure represents 2-3 years of costs attributed to moving and
renting new premises.

Trusts and Foundations
INn 2023 we raised a total of £151,930 through Trusts and Foundations
We are grateful to the trusts and foundations who generously supported our work including:
e Edith Florence Spencer Memorial Trust
e The Forrester Family Trust
¢ CME Community Health Fund
e Childrenin Need
e City Bridge Trust
e Guy's and St Thomas' Trust / Evelina London Children’s Charity
e St Mary's Frensham Trust
e Kent Community Fund
¢ Douglas Arter Foundation
¢ The Thomas Siveweight Catto Charitable Settlement
e The Hamilton Wallace Trust
e Charles S French Charitable Trust
The Sir James Roll Charitable Trust
Vandervell Foundation
Wallace Bell Charitable Trust
Costco
Be Me GSTC
e Carfield Weston Foundation

Risk management

The trustee directors have assessed the risks the charity faces and put in place policies to
manage these risks. For example, the charity has plans in place to protect against a downturn
in the level of our income, finances are kept under review, Disclosure and Barring Service (DBS)
checks are made, all members of staff have a contract of employment and comprehensive
staff handbook which outlines all terms and conditions of employment and staff and
volunteers working directly with children, young people or vulnerable adults are DBS checked.
ECHO has regular staff meetings giving our team the opportunity to review policies, and we
have named a trustee as policy lead, which is helpful in presenting policies to the board.

Key Risks and Mitigations
The need for ECHO is growing across all areas of our work. We are seeing more mothers and
carers attend ECHO Antenatal Classes, young people taking part in ECHO Teens, and families
who want support. Some examples of risks identified in 2023 include:
e The need to support almost double the number of members with changes to the
London Landscape of children's heart services impacting the number of families joining
ECHO
o We regularly review services to meet the needs of members and keep abreast of
future and current changes, identifying how other stakeholders are working
through frequent information exchange meetings and presence on decision-
making bodies.
e Demand from the network with the potential for an inequitable offer across our region
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o Toensure our offer is equitable, regardless of where it is delivered, we liaise
closely with the Lifelong CHD Network Leads and place greater emphasis on
visits to units and involvement in network events for rapid ‘temperature taking' of
needs on the ground.

o We have planned to introduce a new database in 2024, to increase ECHO's
efficiency and improve relationship management across the supporter base. This
should help us to maximise support opportunities, including fundraising and
volunteering, to increase the charity's resilience.

e Staff burnout

o Asthe needs for our services grow, ECHO is spending time to ensure we are
resilient and here for a long time in the future. We hold regular supervision and
wellbeing meetings with the team with development, work-life balance, and
emotional support conversations at their core.

o Staff have access to a qualified counsellor for external supervision, which is
especially valuable for the front-facing staff who regularly work with families
facing uncertainty and trauma.

o Use of time-off-in-lieu of out of hours working and holiday allowances is actively
encouraged, with an understanding that time off is ‘protected’ from work
interruptions.

o We make time to celebrate achievements and milestones and to build fun into
our everyday working patterns.

Safeguarding

Safeguarding is paramount to us, all staff undergo training provided by NSPCC and/or Guy's
and St Thomas' NHS Foundation Trust, and we ensure that all volunteers have access to
training, policies, and support they need working with children, young people, and vulnerable
adults. We have a safeguarding policy and a statement that is assessable via the ECHO
website. All trustees, volunteers, and staff attend safeguarding training relevant to their role.

Structure, Governance, and Management

The charity is a private company limited by guarantee (company number 7867592). The
company was incorporated on 1 December 2071 (as amended by special resolution registered
at Companies House on 6 March 2012) and registered as a charity on 21 March 2012. The
company was established under a Memorandum of Association, which established the objects
and powers of the charitable company and is governed under its Articles of Association.

Recruitment and appointment of trustee directors

ECHO has a skills matrix for our board and will be recruiting according to skills and needs; we
have also introduced the role of non-executive advisor to enable us to attract the skills we
need on a shorter-term base. We are working towards a “trustee school role” for a younger
person enabling us to expand our board, be more inclusive and encourage commitment prior
to legal commitment as a trustee. ECHO's priority areas to recruit in the coming years will be a
board member Finance (Treasurer), and Special Advisor (young person) and Trustee with
expertise in relationship-working. The directors of the company are also charity trustees for the
purposes of charity law. The minimum number of trustee directors is 5, and there is no
maximum. Questions arising at a meeting are decided by majority votes. The trustee directors
meet approximately every 12 weeks are responsible for the general control and management
of the charity.

They give their time freely and receive no remuneration or other benefits. Any expenses
reclaimed from the charity are set out in the accounts.
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Incoming Resources

Donations

Investment Income

Gift Aid

Total incoming resources
Costs of Providing Charitable
Activities

Cost of fundraising
Charitable Activites
Governance

Total Resources expended

Net movement in funds

Reconciliation of funds
Total Funds brought forward

Total Funds carried forward

Evelina Children's Heart Organisation Limited

Statement of Financial Activities

For the period from 1 January 2023 to 31 December 2023

Unrestricted
Funds
Period Ended
31 December 2023
£

{Note 3)
195,877
3,380

912
200,169

(Note 4)

71,193
201,038
776
273,007

{72,838)

280,156

207,318

Restricted

Funds

Period Ended
31 December 2023

£

124,905
0
0
124,905

82,682

82,682

42,223

TOTAL
FUNDS
Period Ended
31 December 2023
£

320,782
3,380
912
325,074

71,193
283,720
776

355,689
(30,615}

315,181

284,566

TOTAL
FUNDS
Period Ended
31 December 2022
£

282,921
705
0
283,626

50,975
228,630
763
280,368

3,258

311,923

315,181



Evelina Children's Heart Organisation Limited
Balance Sheet as at 31 December 2023

31 December 2023 31 December 2022

£ f
Fixed Assets {Note 5) 8,405 5,495
Current Assets
Debtors/Prepayments (Note 6) 5,008 13
Cash at bank and in hand 274,657 310,941
Total Current assets 288,070 316,449
Creditors falling due within one year (Note 7) (3,504) (1,268)
Net Assets 284,566 315,181
Funds of the Charity
Unrestricted Funds 87,318 160,156
Unrestricted Designated funds {Note 8) 120,000 120,000
Restricted Funds (Note 9) 77,248 35,025
Total Funds 284,566 315,181
For the year ending 31 December 2023 the company was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.

* The members have not required the company to obtain an audit of its accounts for the year in question
in accordance with section 476

* The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies' regime

STEPHEN JooDd

Chair Wuﬂ/cQ

bt / 9 / 202l



Evelina Children's Heart Organisation Limited
Notes to the Accounts

Note 1: Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently throughout the period.

Basis of Accounting

The financial statements have been prepared on the basis of the historic cost convention and in accordance with the Companies Act 2006 and the
Statement of Recommended Practice - Accounting and Reporting by Charities (SORP 2005) issued in March 2005.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity. Restricted funds are
subjected to restrictions on their expenditure imposed by the donor.

Incoming resources

All incoming resources are recognised once the charity has entitlement to the resources, it is certain that the resources will be received and the
monetary value of incoming resources can be measured with sufficient reliability.

Grants and donations are included in the SoFA when the charity has unconditional entitlement to the resources and incoming resources from tax
reclaims are included at the same time as the gift to which they relate.

Investment income is included when receivable.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred.
Costs of generating funds are those costs incurred in attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its members. It includes both
costs that can be allocated directly to such activities and those costs of an indirect nature to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include independent
examination fees and costs linked to the strategic management of the charity.

All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of the resource. Costs relating to a
particular activity are directly allocated.

Fixed assets
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost

useful life as follows:-

Computer equipment - 33.33% straight line basis
Fixtures & Fittings - 33.33% straight line basis



Note 2: Trustees Remuneration

No remuneration was paid to the trustees in the 12 month period ended 31 December 2023

Expenses of £136.67 were paid

Note 3: Analysis of incoming resources

Voluntary income:
Unrestricted donations
Restricted donations
Investment income:
Bank Interest

Total

Note 4: Analysis of
charitable activities
Back Office/Admin
Volunteers
Information
Member Support
Total

Total Funds
12 month period to
31 December 2023
£

196,784
124,905

3,385
325,074

12 month period to
31 December 2023
£

55,499
759
2,675
224,788
283,720



Note 5: Fixed Assets

Cost

At 1Jan 2023
additions

At 31 Dec 2023

Depreciation
At 1Jan 2023
Charge 2023
At 31 Dec 2023

Net Book Value

At 1 Jan 2023
At 31 Dec 2023

Note 6: Analysis of Debtors/Prepayments

Prepayment : Rent
Trade Deposit

Note 7 : Analysis of Creditors

Accruals
Trade creditors
PAYE, NIC, Pension

Note 8 : Unrestricted Designated Funds

Provison for office space for 3 years as current
office to be demolished and rebuilt.

Note 9 : Ringfenced Income

Balance B/F
Ringfenced Donations
Expenditure
Balance C/F

Fixed Assets

£
11,672
8,781

20,453

6,177
5,871
12,048

5,495
8,405

4,008
1,000
5,008

2,229
1,275
3,504

[

120,000

£
35,025
124,905
(82,682)
77,248



Management Accounts for 2023

Income

Donations

Interest

TOTAL INCOME
Costs

General Admin
Fundraising
Promotional ltems
Staff Costs

IT Costs

Charitable Activities
Volunteer Costs
Legal & Governance
TOTAL COSTS
Excess Income/Costs

£
£321,694.00
£3,380.00

£325,074.00

£32,132.00
£17,011.00
£5,400.00
£244,102.00
£7,449.00
£43,486.00
£759.00
£5,350.00

£355,689.00
-£30,615.00



@ CHARITY COMMISSION | |ndependent examiner's report
FOR ENGLAND AND WALES on the accounts

Section A Independent Examiner’s Report

Report to the
trustees/directors/
members of

EVELINA CHILDREN'S HEART ORGANISATION LIMITED

On accounts for the year 31 DECEMBER 2023
ended

Charity no.: Company no.:

1146494 7867592

Set out on pages 1-7

| report to the charity trustees on my examination of the accounts of the
Company for the year ended

Responsibilities and As the charity’s trustees of the Company (who are also the directors of the

basis of report company for the purposes of company law), you are responsible for the
preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (“the 2006 Act”).

Having satisfied myself that the accounts of the Company are not required
to be audited for this year under Part 16 of the 2006 Act and are eligible for
independent examination, | report in respect of my examination of your
charity’s accounts as carried out under section 145 of the Charities Act 2011
(“the 2011 Act”). In carrying out my examination, | have followed the
Directions given by the Charity Commission (under section 145(5)(b) of the
2011 Act.

Independent [The company’s gross income exceeded £250,000 and | am qualified to
examiner's statement  undertake the examination by being a qualified member of [insert name of
applicable listed body]]. Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) which gives me
cause to believe that:

* accounting records were not kept in accordance with section 386 of the
Companies Act 2006; or

« the accounts do not accord with such records; or

* the accounts do not comply with relevant accounting requirements under
section 396 of the Companies Act 2006 other than any requirement that the
accounts give a ‘true and fair’ view which is not a matter considered as part
of an independent examination; or

*the accounts have not been prepared in accordance with the Charities
SORP (FRS102).

IER 1 October 2018


EVELINA CHILDREN'S HEART ORGANISATION LIMITED

31 DECEMBER 2023

7867592

1146494
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I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: Qs W \\“ﬂj\;\*’\ - Date: 03.08.24
Name: MELZA H LINFIELD FCA
Relevant professional ICAEW
qualification(s) or body
(if any):

Address: DANESTONE BUSINESS SERVICES LIMITED

52 CROWN DRIVE

INVERNESS, IV2 30QG

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 October 2018


MELZA H LINFIELD FCA

ICAEW

DANESTONE BUSINESS SERVICES LIMITED

52 CROWN DRIVE

INVERNESS, IV2 3QG

03.08.24


